Terms of Reference - Kerikeri Domain Advisory Group

1. Introduction

The Kerikeri Domain Advisory Group (“the Advisory Group”) is established as a
collaborative forum between the Far North District Council (“the Council”’) and
stakeholders. The primary aim is to enhance the Council decision-making regarding the
management, use, and development of Kerikeri Domain, ensuring user needs and
community perspectives are considered.

2. Purpose
The Advisory Group is convened to:

e Facilitate effective communication and consultation between the Council and
community stakeholders regarding the Kerikeri Domain.

e Support informed and transparent decision-making on the management,
development, and use of the Domain.

e Enable community comment on proposed developments, events, and ongoing
management strategies for the Domain.

3. Membership
The Advisory Group consists of representatives from:

e Far North District Council (Council staff and/or elected members as determined
by the Bay of Islands-Whangaroa Community Board).

e Interested user groups and community stakeholders as specified in section 11
below (generally one representative per group, with alternates as required).

4. Roles and Responsibilities

Council will:

e Provide updates on Domain management, developments, and upcoming events.

e Consult the Advisory Group on proposed changes, developments, or new events
that may affect the Domain.

e Consider feedback and recommendations from the Advisory Group in decision-
making processes and report these to the Community Board.

Stakeholders will:

e Act as a conduit for community views and feedback.

e Respond to Council requests for comment on proposals, developments, or
events.

e Share relevant information with their respective communities and bring
community concerns or suggestions to the Advisory Group.



5. Communication Protocols

e Email will be the primary mode of communication for the Advisory Group, and
may be instigated by staff, the Community Board Chair, or members of the group.

e Council will circulate updates, proposals, and requests for comment via email to
all Advisory Group members.

e Advisory Group members may respond to Council communications within
reasonable timeframes, as specified in each request.

e Meetings (in-person or virtual) may be convened by the Council or at the request
of Advisory Group members if required for more detailed discussion.

e Reporting back to the Bay of Island Community Board may be by email; formal
reporting by Council staff to the Community Board may be instigated by the
Community Board Chairperson or the Council staff member, and Advisory Group
Members may request formal reporting.

6. Meeting Arrangements

e Meetings will be held only as needed, based on the nature and urgency of
matters requiring discussion.

e Meeting agendas and supporting documents will be provided in advance by the
Council.

e Summary notes or minutes will be circulated to all members following any meeting.

7. Decision-Making

The Advisory Group serves in an advisory capacity only. Final decisions regarding the
management and development of Kerikeri Domain rest with the Far North District Council
and will align with the Reserve Management Plan, however the Council commits to
considering the Advisory Group’s feedback and recommendations in good faith.

8. Confidentiality and Conduct

e Members are expected to conduct themselves respectfully and professionally in
all communications and meetings.

¢ Information shared within the Advisory Group should be treated as confidential
unless otherwise specified by the Council.

9. Review of Terms

These Terms of Reference will be reviewed annually or as required to ensure they
remain fit for purpose. Amendments may be made by agreement between the Council
and the majority of Advisory Group members.

10. Contact and Administration

Council staff will provide administrative support to the Advisory Group, including the
distribution of communications and coordination of meetings.

This Terms of Reference is agreed to by the Far North District Council and Advisory
Group participants as of XX February 2026.



11. Advisory Group Membership

The Advisory Group comprises the below listed interested user groups and stakeholder
groups. Additional representatives can be added to the Advisory Group via approval by
the Bay of Island - Whangaroa Community Board.

User Group or Representative Alternate Email addresses
Stakeholder Group Representative

Ngati Réhia

Kerikeri High
School

Kerikeri Cricket
Club

Kerikeri District
Business
Association

Vision Kerikeri

Our Kerikeri

Kerikeri Community
representative
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