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Bay of Islands-Whangaroa Community Board Meeting Agenda 17 December 2025

The Local Government Act 2002 states the role of a Community Board is to:

A. Represent, and act as an advocate for, the interests of its community.

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

nmoo

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

. Amenity lighting

o Cemeteries

o Drainage (does not include reticulated stormwater systems)
. Footpaths/cycle ways and walkways

o Public toilets

. Reserves
o Halls
o Swimming pools

. Town litter

. Town beautification and maintenance

° Street furniture including public information signage

° Street/public Art.

o Trees on Council land

° Off road public car parks

° Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5.  To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.
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6.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centres.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977 and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’'s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b) Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.
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20.

Subject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.
2.

NOoO O

©

Comment on adverse performance to the Chief Executive in respect of service delivery.

Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

Assist their communities to set priorities for Pride of Place programmes.

Have special regard for the views of Maori.

Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

Actively participate in community consultation and advocacy and keep Council informed on local issues.
Seek and report to Council community feedback on current issues by:

a) Holding a Community forum prior to Board meetings

b)  Varying the venues of Board meetings to enable access by members of the community
Monitor and make recommendations to Council to improve effectiveness of policy.

Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent
to the Board area, attend hearings within the Board area, and attend Council deliberations prior to the
Plan adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:

a) the disposal and purchase of land

b)  proposals to acquire or dispose of reserves

c) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans
f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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17 December 2025

Far North District Council
Bay of Islands-Whangaroa Community Board Meeting
will be held in the Turner Centre, 43 Cobham Road, Kerikeri on:
Wednesday 17 December 2025 at 10:00 am

Te Paeroa Mahi / Order of Business

O G A~ WON -

10
11

Karakia Timatanga / Opening Prayer ... 7
Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest .................. 7
Te Wahanga Tumatanui / Public FOrum ... 7
Nga Tono Korero / Deputation...........cccociiiii e 7
Nga Kaikorero / SPEaAKErS .......ccuuvviiiiiiiiiiisiisssss s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s e sessssnsnnns 7
Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes.................... 8
6.1 Confirmation of Previous MINULES ..........ooouiiiiiiii e 8
Nga PUrongo / REPOItS........ccviiiiiiiiiiiiiiiiii s 16
71 Making and Attesting of Declarations ..., 16
7.2 Proposed Sites for Replacement Motorhome/Caravan Dump Station ..................... 18
7.3 New Road Name: Lot 1001, Kapiro Road, Kerikeri ..........ccccooveeieiiiiiiiiiiice e, 97
7.4 Funding ApPPlICatioNS..........uuuiiii e 104
7.5 Setting of 2026 Meeting Dates........ccoeeiiiiiiiiiiicci e 137
7.6 Appointment to Accessibility Action Group............ccceeeeieiiiiiiiiii e 143
7.7 Appointments to Management Committees ............ceeieiiiiiiiiiiiiii e, 148
7.8 Community Board Representative on Te Puawaitanga Governance Group
APPOINIMENLS PANEL.......ccoiiiiie e 151
Nga Purongo Taipitopito / Information Reports .........cccceeeeccciiiiirrccccce e 156
8.1 Bay of Islands-Whangaroa Community Board Open Resolution Report................ 156
Te Wahanga Tumataiti / Public Excluded ...t 160
9.1 Confirmation of Previous Minutes - Public Excluded ..................oovviiiiiiiiiiiiiiiiinnns 160
9.2 Bay of Islands-Whangaroa Community Board Open Resolution Report - Public
EXCIUAEA..... e 160
Karakia Whakamutunga / Closing Prayer ..........cccccocoiiiiinnnnnnnnnnnnsnssssssssssssssssssssssssssssnes 161
Te Kapinga Hui / Meeting ClOSe .........cceuiuiiimmmmimmmmmmimneenneeeesseeeesesssssessssssssssssssssssssnsssnnnnnne 161
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1 KARAKIA TIMATANGA / OPENING PRAYER

ki te mahi me te ngakau auaha me te whakamahi i nga pukenga me te matauranga i roto i nga
wananga me nga whakataunga kia whakaturia ai tétahi Hapori e matatika ana, e ti kotahi ana ka
mutu ka whakapiki ano i te oranga o t0 tatou rohe, ka whakatau and i nga take o te rohe i runga i te
tika me te pono.

We ask that through the boards discussions and decisions the representatives elected may advocate
on behalf of the Bay of Islands-Whangaroa community with aroha, imagination, skill and wisdom to
achieve a fairer and more united community that enhances the wellbeing of the community and
solves the community's problems efficiently and effectively.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

To be confirmed on the day.

4 NGA TONO KORERO / DEPUTATION

No requests for deputations were received at the time of the Agenda going to print.
5 NGA KAIKORERO / SPEAKERS

Regarding Funding

1. Rowena Tana for Nga Tangariki O Ngati Hine Trust
2. Karen Campbell and Mike Boyd for Citizens Advice Bureau
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6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5495201
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Bay of Islands-Whangaroa Community Board to confirm that
the minutes are a true and correct record of the previous meeting.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the meeting
held 27 November 2025 as a true and correct record.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 clause 7 Section 28 states that a local authority must keep minutes of
its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed by
a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The Bay of Islands-Whangaroa Community Board Standing Orders Section 27.3 states that “no
discussion may arise on the substance of the minutes at any succeeding meeting, except as to their
correctness”.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meeting.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS
1.  2025-11-27 Bay of Islands-Whangaroa Community Board Minutes - A5474640

Item 6.1 - Confirmation of Previous Minutes Page 8
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Bay of Islands-Whangaroa Community Board Meeting Agenda

17 December 2025

Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori arising
from matters included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
a true and correct record, any interest that affect other
people should be considered as art of the individuals
report.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications requiring input from
the Chief Financial Officer.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 6.1 - Confirmation of Previous Minutes
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 27 November 2025

MINUTES OF
BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD MEETING
HELD AT THE TURNER CENTRE, 43 COBHAM ROAD, KERIKERI
ON THURSDAY, 27 NOVEMBER 2025 AT 10:00 AM

PRESENT: Chairperson Belinda Ward, Deputy Tyler Bamber, Member Jo Alexander,
Member Roddy Hapati-Pihema, Member Dane Hawker, Member Jane Hindle,
Councillor Ann Court

APOLOGIES: Councillor Arohanui Allen, Member-Elect Korey Atama

STAFF PRESENT: Stephen FitzHerbert (Community Board Coordinator), Kathryn Trewin (Funding
Advisor), Amber Wihongi Alderton (Democracy Advisor), Peggy Veen
(Principal Advisor — Strategic Relationships)

1 KARAKIA TIMATANGA / OPENING PRAYER

Deputy Chairperson, Tyler Bamber, commenced the meeting with a karakia at 10:05 AM.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST
APOLOGY

RESOLUTION 2025/116

Moved: Chairperson Belinda Ward
Seconded: Deputy Tyler Bamber

That the apology received from Cr Allen and Member-Elect Korey Atama and be accepted
and leave of absence granted.

CARRIED
Abstained: Cr Ann Court

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

Speakers regarding a motorhome/caravan dump site in Kerikeri.

1. Bill Curruthers for NZ Motor Home Association
2. Keith RV ‘Park up Property’ Provider
3. Dave Clarke

Jim representing Our Kerikeri Community Charitable Trust regarding a tourism marketing initiative
project.

4 NGA TONO KORERO / DEPUTATIONS

There are no deputations for this meeting.
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 27 November 2025
5 NGA KAIKORERO / SPEAKERS

1. Jessica Timmins for school Start First Impressions, item 7.4 h)

2. Leanne and Shane Tasker for Cruzn the Bayz , item 7.4 a)

3. Nici Curtis and Sarah Stokes for Te Hautd, item 7.4 i)

4. Therese Wickbom and Callie Peckham for Bald Angels Charitable Trust, item 7.4 c)

5. Joanne Shanks for Ecosolutions, item 7.4 d)

6. Christina Mahana for Te Mana o Ngapuhi Kdwhao Rau, item 7.4 b)

7. Eljohn Fitzgerald for Kaeo Bowling Club, item 7.4 e)

8. Diane Halliday for the Opua Hall Society, item 7.4 f)

9. Fletcher Sunde and Barry Newman for Russell Boating Club, item 7.4 g)

10. Gerry Paul and Hana-May Riedlinger-Kapa for The Centre, item 7.4 j)

Member Roddy Hapati-Pihema left the meeting at 10.53 am.
Member Roddy Hapati-Pihema rejoined the meeting at 11.00 am.

7.2 NEW ROAD NAME: 26 TANEKAHA ROAD, KERIKERI
Agenda item 7.2 document number A5381402, pages 27 - 33 refers.

RESOLUTION 2025/117

Moved: Member Jo Alexander
Seconded: Deputy Tyler Bamber

That Bay of Islands-Whangaroa Community Board name a right of way “Messenger Lane”
that is located at 26 Tanekaha Road, Kerikeri.

Abstained: Cr Ann Court

CARRIED
The meeting adjourned at 12:15 pm.
The meeting resumed at 12:55 pm.
6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF

PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A5447272, pages 8 - 9 refers.

RESOLUTION 2025/118

Moved: Deputy Tyler Bamber
Seconded: Member Jo Alexander

That Bay of Islands-Whangaroa Community Board confirm the minutes of the following
meetings as a true and correct record:

¢ Inaugural Council Meeting held on 31 October 2025; and
o Extraordinary Meeting held on 7 November 2025.

Abstained: Cr Ann Court
CARRIED

Page 2
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 27 November 2025

7 NGA PURONGO / REPORTS

71 MAKING AND ATTESTING OF DECLARATIONS
Agenda item 7.1 document number A5460881, pages 25 - 26 refers.

This item was deferred due to the absence of Cr Allen and Member-Elect Korey Atama.

7.3 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD STRATEGIC PLAN 2022-

2025
Agenda item 7.3 document number A5450645, pages 34 - 70 refers.

RESOLUTION 2025/119

Moved: Deputy Tyler Bamber
Seconded: Member Jo Alexander

That the Bay of Islands-Whangaroa Community Board:

Note the Bay of Islands-Whangaroa Community Board Community Board Strategic Plan
2022-25 and request staff to work with Community Board members to update the plans with
progress from the last triennium and arrange a workshop in order to identify new priorities
to feed into the 2027-2037 LTP and any other partner agencies.

Abstained: Cr Ann Court
CARRIED

7.4 FUNDING APPLICATIONS

RESOLUTION 2025/120

Moved: Chairperson Belinda Ward
Seconded: Member Jane Hindle

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

7.4 — Funding Applications

s7(2)(f)(i) - free and frank
expression of opinions by or
between or to members or
officers or employees of any local
authority

s7(2)(f)(ii)- the withholding of the
information is necessary to
maintain the effective conduct of
public affairs through the
protection of Council members,

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

Page 3
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 27 November 2025

officers, employees, and persons
from improper pressure or
harassment.

Abstained: Cr Ann Court
CARRIED

Chair Belinda Ward stated the outcome of all funding applications considered during the public
excluded part of the meeting as follows:

7.4 FUNDING APPLICATIONS
Agenda item 7.4 document number A5457537, pages 72 - 77 refers

a) That Bay of Islands-Whangaroa Community Board approve the sum of $5,000 (plus
GST if applicable) be paid from the Boards Community Grant Fund account to Cruzn
the Bayz for costs towards traffic management for Cruzn the Bays 2026.

CARRIED

b) That Bay of Islands-Whangaroa Community Board approve the sum of $5,000 (plus
GST if applicable) be paid from the Boards Community Grant Fund account to Te
Mana o Ngapuhi Kowhao Rau for costs towards Moerewa Christmas 2025.

CARRIED

c) That Bay of Islands-Whangaroa Community Board approve the sum of $3,000 (plus
GST if applicable) be paid from the Boards Community Grant Fund account to Bald
Angels Charitable Trust for costs towards Christmas Kai boxes for 2025.

CARRIED

d) That Bay of Islands-Whangaroa Community Board approve the sum of $10,000 (plus
GST if applicable) be paid from the Boards Community Grant Fund account to
Ecosolutions (CBEC) for costs towards the Wash Not Waste community education
project.

LOST

e) That Bay of Islands-Whangaroa Community Board leave to lie the application from
Kaeo Bowling Club for costs towards replacement costs of the club roof.
LEFT TO LIE

f) That Bay of Islands-Whangaroa Community Board leave to lie the application from
Opua Hall Society for costs towards stormwater mitigation.

LEFT TO LIE

g) That Bay of Islands-Whangaroa Community Board approve the sum of $3,000 (plus
GST if applicable) be paid from the Boards Community Grant Fund account to Russell
Boating Club for costs towards the 50" Anniversary Tall Ships Regatta 2026.

CARRIED

h) That Bay of Islands-Whangaroa Community Board approve the sum of $2,520 (plus

Page 4
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 27 November 2025

GST if applicable) be paid from the Boards Community Grant Fund account to School
Start First Impressions for costs towards school starter packs for tamariki.

LOST

i) That Bay of Islands-Whangaroa Community Board approve the sum of $5,086 (plus
GST if applicable) be paid from the Boards Pride of Place Fund account to Te Hautu
for costs towards the Kerikeri River Basin community education and restoration
project.

CARRIED

j) That Bay of Islands-Whangaroa Community Board approve the sum of $7,500 (plus
GST if applicable) be paid from the Boards Community Grant Fund account to The
Centre Kerikeri for costs towards the Te Wiki o Waitangi 2026.

CARRIED

75 SUMMER 2026 RURAL TRAVEL FUNDING APPLICATIONS
Agenda item 7.5 document number A5441161, pages 182 - 184 refers

RESOLUTION 2025/121

Moved: Chairperson Belinda Ward
Seconded: Deputy Tyler Bamber

That the Bay of Islands-Whangaroa Community Board allocates Rural Travel Grant funding
in accordance with the recommendations received from Sport Northland as follows:

a) Bay of Islands College  $400
Abstained: Cr Ann Court
CARRIED

8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD OPEN RESOLUTION
REPORT

Agenda item 8.1 document number A5447306, pages 185 - 185 refers

RESOLUTION 2025/122

Moved: Member Jane Hindle
Seconded: Deputy Tyler Bamber

That Bay of Islands-Whangaroa Community Board receive the Bay of Islands-Whangaroa
Community Board Open Resolution Report.

Abstained: Cr Ann Court
CARRIED

During the review of the open resolution report, discussion arose on Resolution 2025/58. It was
proposed that the discussion be moved into public-excluded.
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 27 November 2025

8.1 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD OPEN RESOLUTION
REPORT

RESOLUTION 2025/123

Moved: Councillor Ann Court
Seconded: Chairperson Belinda Ward

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for

to be considered resolution in relation to each the passing of this resolution
matter

8.1 — Open Resolution Report s7(2)(a) - the withholding of the s48(1)(a)(i) - the public conduct
information is necessary to of the relevant part of the
protect the privacy of natural proceedings of the meeting would
persons, including that of be likely to result in the disclosure
deceased natural persons of information for which good

reason for withholding would

s7(2)(f)(i) - free and frank exist under section 6 or section 7

expression of opinions by or
between or to members or
officers or employees of any local
authority.

CARRIED

Chair Belinda Ward stated the information and decisions contained in the part of the meeting held
with public excluded regarding item 8.1 would remain in public excluded.

9 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 3.19 pm, the closing karakia delivered by member Jane Hindle.

The minutes of this meeting will be confirmed at the Bay of Islands-Whangaroa Community
Board Meeting held on 17 December 2025.

CHAIRPERSON

Page 6
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7 NGA PURONGO / REPORTS

71 MAKING AND ATTESTING OF DECLARATIONS

File Number: A5497421
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To set out the process for making and attesting of declarations.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Member-elect Korey Atama and Councillor-appointed member Arohanui Allen were unable to
attend previous Bay of Islands—Whangaroa Community Board meetings and will therefore make
and attest their declarations at this meeting.

TUTOHUNGA / RECOMMENDATION

There is no recommendation or decision required for this report. The minutes will record
that the declarations of elected members were made and witnessed.

1) TAHUHU KORERO / BACKGROUND

Clause 14(1) & (2) Schedule 7 of the Local Government Act 2002 (LGAO02) states that no person
shall be capable of acting as a member of any local authority until he or she has made an oral and
written declaration as set out in Clause 14 (3) Schedule 7 of The Act, as set out below. Section 54
(2) of the LGAO2 states that these parts of Schedule 7 apply to Community Boards.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The Chief Executives appointed officer will witness the declaration of the Bay of Islands-Whangaroa
Community Board Members.

The declaration that each member is required to take is set out in Clause 14(3) Schedule 7 of the
Act and reads:

DECLARATION BY MEMBER (English Version)

I, , declare that | will faithfully and impartially, and according
to the best of my skill and judgement, execute and perform, in the best interests of the Far North
District, the powers, authorities, and duties vested in or imposed upon me as Member of the Bay of
Islands-Whangaroa Community Board by virtue of the Local Government Act 2002, the Local
Govemment Official Information and Meetings Act 1987, or any other Act.

Dated at: Turner Centre — Kerikeri, this 17" day of December 2025.

OR
DECLARATION BY MEMBER (Te Reo Maori Version)

Ko au ko, , ka oati ai ki runga i te pono me te tika ka mutu
ki te taumata o toku atamai me aku whakataunga. Ka mahi ai mo te painga o Te Hiku o te lka, haere
tonu ki nga ihi me nga herenga mahi, ka pa ki roto, ka uruhi ki runga i ahau hei mema o Te Poari o
Te Hapori o Bay of Islands-Whangaroa, e ai ki te Ture Kawanatanga a-Rohe 2002. Te Ture
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Kawanatanga a-Rohe mé nga Kérero Whakamohio me nga Huihuinga Kérero 1987, me tapiri atu ki
éra atu o nga Ture raini.

He mea whakad ténei ki: Turner Centre — Kerikeri, i ténei ra 17 o Hakihea 2025.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

APITIHANGA / ATTACHMENTS
Nil
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7.2 PROPOSED SITES FOR REPLACEMENT MOTORHOME/CARAVAN DUMP STATION

File Number: A5420295
Author: Jeanette England, District Facilities Asset Manager
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to identify the most suitable location for a replacement motorhome and
caravan dump station in the Kerikeri area, following the closure of the previous facility on Cobham
Road. Five potential sites were assessed based on traffic flows, environmental, planning, and safety
considerations.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. The report evaluates potential sites for a replacement motorhome and caravan dump
station following the closure of the dump station in Cobham Road.

o The goal is to provide a safe, accessible, and environmentally responsible solution that
supports the North’s growing tourism and local infrastructure demands.

. The New Zealand Motorhome and Caravan Association have been consulted during the
site selection process.

. The initiative will enhance tourism infrastructure and provide essential services for
recreational vehicle users.

° Multiple locations were considered, with each site evaluated against the criteria using a
consistent scoring framework.

° Each site was systematically reviewed to ensure alignment with community needs,
regulatory requirements, and operational feasibility.

° The report concludes with a recommended site based on a balanced evaluation of all
factors, ensuring the new dump station will serve users effectively while minimising
disruption and long-term costs.

° Final assessment of the site’s suitability will rely on additional investigations into effective
methods for managing the chemically treated raw waste.

TUTOHUNGA / RECOMMENDATION
That the Bay of Islands-Whangaroa Community Board:

a) Endorses Te Puawaitanga as a suitable site for development of a replacement
Motorhome & Caravan Dump station subject to further investigations into effective
treatment of concentrated wastewater.

b) Requests staff to continue investigations into the viable treatment options and, if
appropriate, proceed with the final design and construction at Te Puawaitanga.

1) TAHUHU KORERO / BACKGROUND

The North has experienced a steady increase in tourism and in particular motorhome/caravan
tourism, driven by both domestic travel trends and international visitor interest in regional exploration.
Despite this growth, the eastern area currently lacks sufficient infrastructure to support the
responsible disposal of wastewater from recreational vehicles. This was exacerbated with the
removal of the facility in Kerikeri, leaving the area with no suitable public.

The distance between and accessibility to other facilities leads to potential environmental risks and
reduced visitor satisfaction. Locals, tourist and New Zealand Motorhome and Caravan Association
have identified the need for a strategically located dump station to improve service provision, protect
natural resources, and enhance the overall visitor experience to the area.
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This report responds to this need by assessing potential sites for a replacement dump station,
ensuring the solution is practical, sustainable, and aligned with community and environmental
values.

The existing on-site wastewater treatment system is not equipped to process concentrated or
chemically treated waste from motorhomes and caravans. Additional studies are needed to address
the challenges posed by this type of waste. The concentrated sewage contains higher levels of
organic material, solids, and chemicals than typical household wastewater.

As a result, the facility would require larger storage tanks, longer holding periods for the waste, and
carefully controlled release schedules.

Further investigation, design planning, and cost assessments are necessary to determine the best
approach for upgrading the system.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

There were five sites identified as possible locations for assessment. The sites assessed in this
report were identified by members of the public, staff, elected members and New Zealand
Motorhome and Caravan Association Each of the sites were assess on suitability, safety,
accessibility, and environmental. These sites are:

e Aranga Reserve, Kerikeri

o Julian Carpark, Kerikeri

o Turner Centre Carpark, Kerikeri
e Te Haumi Reserve, Paihia

e Te Puawaitanga, Waipapa

Sites Assessed & Outcomes

Site Outcome Key Reasons

The following sites were considered unsuitable or conditionally unsuitable primarily due to
traffic congestion, loss of parking, planning compliance issues, and potential community impact.

Aranga Likely unsuitable e High congestion risk at Aranga/Kerikeri Rd
Reserve intersection
¢ Residential complaints possible due to 24hr
operation

¢ Requires further traffic modelling

Julian Likely unsuitable if e Loss of 16 public parking spaces
Carpark traffic is high e Increased congestion within carpark
e One-way traffic flow dependency
¢ Requires further traffic modelling

Turner Likely unsuitable if e Breaches District Plan traffic movement rules
Centre traffic is high e Loss of up to 20 parking spaces

e Potential congestion on Cobham Rd

¢ Requires resource consent

These sites were considered the most suitable options. Both sites offer minimal traffic and
safety concerns, adequate infrastructure, and manageable environmental impacts.
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Site Outcome Key Reasons

Te Haumi Suitable (subject to ¢ Minimal traffic impact

(SH11, NZTA approval) e Adequate access and queuing space

Paihia) e Requires NZTA consultation for entrance
widening

e Coastal flooding risk manageable

Te Suitable ¢ Minimal traffic impact
Puawaitanga e Existing infrastructure supports development
(Waipapa)

¢ Requires septic tank (no sewer connection)
¢ No reported crashes since opening
¢ Within scope of existing resource consent

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommended site, Te Puawaitanga, Waipapa was selected as the most suitable site based
on a comprehensive evaluation of multiple factors that align with operational, environmental, and
community priorities:

e Accessibility: The site is easily reachable from main travel routes used by motorhome and
caravan users, ensuring convenience and reducing traffic congestion in residential areas.

e Proximity to Amenities: The location is near existing facilities such as public toilets,
shopping precinct, parking areas, and recreational spaces, which enhances the visitor
experience to the area.

« Minimal Traffic Impact: The site experiences low traffic volumes for the majority of the
week, apart from weekends when the fields are in use, reducing the risk of congestion and
ensuring safe access for users.

o Infrastructure: The location will require infrastructure to be put in place to support the
development for the site.

o Safety Record: No reported crashes since the site opened, indicating a safe environment
for vehicles entering and exiting the facility.

o Planning Compliance: The site falls within the scope of an existing resource consent,
streamlining the approval process and reducing regulatory hurdles.

¢ Manageable Environmental Requirements: Although a septic tank is required due to the
lack of sewer connection, this is considered a manageable and common solution for such
facilities.

Additional investigation work is still required to ascertain the most effective methods for treatment
of concentrated wastewater. This work will be required prior to final designs and construction being
done at Te Puawaitanga.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are currently no immediate financial implications. Once designs are finalised more
comprehensive costings can be provided for funding.

There is approximately $42,000 in future budgets that can be bought forward for this project. There
is also an opportunity to access funding from the NZMCA the amount of which is dependent on the
total value of the project.

APITIHANGA / ATTACHMENTS

1.  Traffic Study Kerikeri Dump Station_Redacted - A5497182 [
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This project does not trigger the significance and
engagement policy as it is a ward rated activity.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

The installation of this dump station will replace the
Cobham Road one closed in August 2024 which will
meet the community outcome of protecting our
environment and providing a safe, healthy, resilient place
for our people and visitors to the area.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The Bay of Islands-Whangaroa Community Board have
delegated authority for decisions around the
management and installation of motorhome and caravan
dump stations, however this will required Council
approval prior to commencement of the project.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

A draft of this report was provided to Ngati Rehia for their
input and feedback. They have provided confirmation
that there are no objections to the recommended site
currently. Ngati Rehia will be included in the final design
for this.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

New Zealand Motorhome and Caravan Association have
been engaged with this process and will provide some
funding towards the project and engagement with other
stakeholders will be initiated prior to any construction at
this site.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no additional financial implications arising from
this report.

Chief Financial Officer review.

The CFO has reviewed this report.
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Traffic Study for HW Ref 25 126
HAI G H WO RKM AN [a) Motorhome & Caravan Dump Station September 2025
4 Sites in Kerikeri & 1 in Paihia
Civil & Structural Engineers for

Far North District Council

Executive Summary

Haigh Workman Ltd (Haigh Workman) was engaged by Far North District Council (client) to undertake a Traffic
Study to inform on the preferred location for a replacement Caravan Dump Station to replace the facility that was
previously located on Cobham, Kerikeri.

Five stations were investigated.

e Aranga Reserve, 16 Aranga Road, Kerikeri

e Julian Carpark, 2 Homestead Road, Kerikeri

e Turner Centre, 43 Cobham Road, Kerikeri

e Twin Coast Discovery Highway, SH11, Te Haumi, Paihia
e Te Puawaitanga, 1936 State Highway 10, Waipapa

The original brief was for detailed traffic modelling for all sites to analyse and predict traffic, but in discussions
with the client the scope was simplified to provide a more general overview for each site, with a detailed traffic
analysis to be undertaken once a preferred option had been chosen taking into account other environmental and
planning factors.

A summary of the findings is presented on the following page (A3).

e Aranga Reserve - considered likely unsuitable based on congestion at Aranga/Kerikeri Road intersection.
Further investigation would be required to confirm vehicle numbers and intersection modelling.

e Julian Carpark — considered likely unsuitable if vehicles numbers are high. (Further investigation required
to confirm vehicle numbers).

e Turner Centre — considered likely unsuitable if vehicles numbers are high. (Further investigation required
to confirm vehicle numbers).

e Te Haumi - considered suitable subject to consultation with NZTA for access onto SH11

e Te Puawaitanga - considered suitable

REVA 5
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Site Environmental setting Council 3 Waters Traffic Max. no. daily one- | Parking Safety (reported crashes last Additional traffic Overall traffic rating
connection way traffic 10 yrs) analysis
availability movements requirements
Aranga Reserve Suitable for 2 bay station. Water - yes Forming access off Morcom Permitted 200 Adequate queuing space Aranga Road - none. Yes, if proceedingto | Most likely unsuitable based
Recreational Activity site in Sewer —yes Lane or Aranga Road will not (likely to be for two campervans Aranga/Kerikeri Road develop option on congestion at
central residential location. Stormwater - yes be a constraint. exceeded) intersection - 1 non-injury further. Aranga/Kerikeri Road
24hr. operation may receive Increased traffic at the Aranga crash & 3 minor injury intersection.
neighbour complaints. Road intersection, particularly crashes.
Undeveloped green field site. right turning in and out of (Further investigation required
Kerikeri Road is likely to to confirm vehicle numbers
increase congestion. and intersection modelling).
Julian Park Suitable for 2 bay station. Water - yes Existing access off Permitted 200 Adequate queuing space Entrance off Homestead Drive | None Most likely adverse traffic
Central Commercial location Sewer —yes Homestead Drive. (likely to be for two campervans. -2 non-injury crashes. effects if generated traffic
within existing sealed public car Stormwater - yes Increase in traffic volumes on exceeded) Double bay station results Exit onto Homestead Drive - 2 numbers are high.
park. Homestead Road could in loss of approx. 16 public | non-injury crashes.
24hr. operation suitability. impact the surrounding spaces Loss of parking within the
Site can be developed with network. Vehicles exiting the Julian carpark.
minimal modification but results facility could resultin
in loss of public parking. increased congestion within (Further investigation required
the carpark. to confirm vehicle numbers).
Turner Centre Suitable for 2 bay station. Water —yes Existing access off Cobham Planner identified Planner identified loss of Entrance —none. None Not suitable if generated
Central Industrial location. Sewer -yes Road. breach of District parking breaches Turner Norfolk Place exit - 1 non- traffic numbers are high.

24hr. operation suitability.
Existing sealed car park can be
developed with minimal
modification but results in loss of
spaces.

Use of landscaped area
considered to be too close to
Cobham Road.

Stormwater - yes

Risk of increased congestion
and possible conflicts with
turning traffic on Cobham
Road.

Plan traffic
movement rules

Centre RC, as does loss of
landscaping.

Double bay station results
in loss of approx. 20
spaces

injury involving van in collision
with post/pole, 1 minor injury
crash involving SUV &
pedestrian.

Loss of parking at the Turner
Centre.

(Further investigation required
to confirm vehicle numbers).

Te Haumi

Suitable for 2 bay station.

SH11 road corridor location
between Paihia & Opua.

24hr. operation suitability.
Existing metal loop road access
can be developed with minimal
modification.

Site subject to present day
Coastal Flooding.

Water —yes
Sewer -yes
Stormwater - yes

Existing access off SH11.
NZTA may require widening as
per Diagrams D or E.

No restrictions

Adequate queuing space
for two campervans.

1 non-injury involving 2 cars |
heavy rain. 1 carin collision
with post/pole.

Yes (subject to NZTA
requirements for
entrance widening
as per Diagrams D
orE).

Considered suitable in terms
of traffic. Minimal local and
network effects.

(subject to NZTA consultation)

Te Puawaitanga -
BOl Islands Sports
Hub

Suitable for 2 bay station.

Rural location with existing
access off SH10 on southern
outskirts of Waipapa.

24hr. operation suitability.

Green field site can be developed
with minimal earthworks

Water —yes sports hub
Sewer —no (will require

12,00L storage tank)

Stormwater - yes sports

hub

Existing intersection onto
SH10 with 1,000vpd/200vph
capacity

Planner has
confirmed activity
complies with
existing consent.

Adequate queuing space
for two campervans.

Te Puawaitanga officially
opened in May 2025, no
reported crashes since then.

None

Suitable in terms of traffic.
Minimal local and network
effects.
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Traffic Study for HW Ref 25 126
HAI G H WO RKM AN [a) Motorhome & Caravan Dump Station September 2025
4 Sites in Kerikeri & 1 in Paihia
Civil & Structural Engineers for

Far North District Council

1. Introduction
1.1. Introduction

Haigh Workman Ltd (Haigh Workman) was engaged by Far North District Council (client) to undertake a Traffic
Study to inform on the preferred location for a replacement Caravan Dump Station for the facility Cobham,
Kerikeri.

The client brief is provided in the Council Briefing Paper dated 23 May 2025 and appended to this report. The
original brief included four sites, which was extended to include Paihia. Included with the brief for three of the
sites was a preliminary resource consent assessment.

e Turner Centre, 43 Cobham Road, Kerikeri

e Te Puawaitanga, 1936 State Highway 10, Waipapa

e Julian Carpark, 2 Homestead Road, Kerikeri

e Aranga Reserve, 16 Aranga Road, Kerikeri

e Twin Coast Discovery Highway, SH11, Te Haumi, Paihia

The original brief was for detailed traffic modelling for all sites to analyse and predict traffic, but in discussions
with the client the scope was simplified to provide a more general overview for each site, with a detailed traffic
analysis to be undertaken once a preferred option had been chosen, taking into account other environmental and
planning factors.

1.2. Objective and Scope

This report is a traffic study to inform the preferred location for a replacement Caravan Dump Station for the
facility that was previously located on Cobham, Kerikeri.

The original brief called for traffic modelling to analyse and predict traffic for each site, but in discussions with the client
the scope was simplified to provide a more general overview for each site. A detailed traffic analysis would then be
undertaken once a preferred site had been chosen, taking into account other environmental and planning factors.

This report addresses the anticipated effects of the development on the local transportation network and includes
preliminary site plans for each site indicating how access may be achieved.

This report should be read in conjunction with any specialist reports also undertaken for the study.

1.3. Applicability

This report has been prepared for our Client, Far North District Council, with respect to the particular brief given
to us. This report is to be used by our Client and Consultants and may be relied upon by the Far North District
Council when considering a resource consent application for the proposed development. The information and
opinions contained within this report It may not be used or relied on (in whole or part) by anyone else, or for any
other purpose or in any other contexts, without our prior written agreement by Haigh Workman Ltd. This report
may not be read or reproduced except in its entirety.

REVA 7
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The comments and opinions presented in this report are based on FNDC standards and information provided by
the Client. There may be other facts prevailing for the site which have not been revealed by this investigation,

and which have not been considered by this report. Responsibility cannot be accepted for any conditions not
revealed by this investigation.
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2. Dump Station Design Requirements
2.1 Vehicle Requirements

Reference is made to the Dump Station Guide 2015 published by New Zealand Motor Caravan Association. Refer
copy appended and example photograph Figure 1 below. See also standard drawings by WSP appended.

211 General Requirements Vehicular Access

e Accessible to the general public 24 hrs a day

e Accessible for large vehicles including fifth wheel caravans and buses up to 12m long.
e Accommodate vehicles with tank release valves on either side of the vehicle.

e Drive through, or a large turning area

e  For a dump station servicing Kerikeri NZMCA recommend the facility be designed to accommodate two
vans unloading simultaneously, with space for an additional two queued off-street. Based on our
observations at other sites, overspill is highly unlikely and would be a rare occurrence.

In addition to the above Haigh Workman recommend:

e Vehicle bays have a level grade or where this cannot be achieved a maximum longitudinal gradient of 5%
as per parking standards and maximum crossfall of 3%.

e Crossings onto the road be formed in accordance with Council/NZTA Engineering standards, at an
approach angle not greater than 70 degrees

212 Traffic Generation

For the purpose of this report, vehicles per day (VPD) is the total number of one-way movements during a 24-hour
period. A trip is defined as a one-way traffic movement.

Information on the expected number of users of the facility was not available at time of writing. Trip generation
for the site has been estimated to be somewhere between 200 and 600 vehicles per day (VPD). This was based on
the time taken per vehicle, which can vary between 5 and 15 minutes. For a twin bay station this equates to a
peak of 16 to 48 vehicles per hour (VPH). Allowing a 12hr day the estimated maximum number is 192 to 576 VPD.

It is recommended that a traffic counter be used at the existing Kawakawa, Kaikohe and Mangonui stations. Trip
generation is likely to be a redistribution of the total number of trips plus an amount to accommodate for tourist
growth. The count will need to be carried out during the peak summer season to verify generated traffic.
Undertaking a count during winter at the time of writing this report would not have yielded reliable results.

The New Zealand Motor Caravan Association were contacted and offered the following advice:

e The facility be designed to accommodate two vans unloading simultaneously, with space for an additional
two queued off-street. (Based on our observations at other sites, overspill is highly unlikely and would be
a rare occurrence).
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o Kerikeri would be welled suited to similar facilities as Waipukurau, Takaka and Kaiapoi. See Figure 1 below.

e If only asingle access facility can be supported, then it is important that vehicles can approach from either
direction.

Figure 1 Kaipoi Dump Station, 20km North of Christchurch

2.2 Site Identification

Five sites were investigated; site locations are shown in Figures 1 to 5.

Address Appellation Site Area: | Owner
Aranga Reserve, 16 Aranga Road, Kerikeri Lot 50 DP 348294 | 2,510 m? FNDC
Julian Carpark, 2 Homestead Road, Kerikeri Pt Lot 13 DP 28912 | 762 m? FNDC
Turner Centre, 43 Cobham Road, Kerikeri Lot 2 DP 530590 *260 m? FNDC
State Highway 11, Te Haumi, Paihia Road Reserve *3,400 m? | NZTA
Te Puawaitanga, 1936 State Highway 10, Waipapa | Lot 18 DP 316057 *5,556 m? | FNDC

*Part area of site indicated by Council as being available
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3. Site Assessments
3.1 Aranga Reserve

311 Environmental Setting

The site is zoned Recreational Activity under the Operative District Plan. A preliminary resource consent
assessment by Council was not included for the site.

The site borders Aranga Road and Morcom Lane making it suitable for forming vehicle crossings off either road,
allowing alternative layouts for a dump station. Refer Figures 2 and 3 below and the preliminary layout plan and
vehicle tracking appended.

The site is a Council reserve located in a central residential area of Kerikeri, just off Kerikeri Road and surrounded
by residential development. Operating 24 hrs might result in complaints from neighbours. The site has a moderate
slope at 9% towards the northeast. Hence forming the station parallel to Morcom Lane is expected to require a
combination of cut and fill up to 1m deep cut + 1 m deep fill. Orientating the station parallel to Aranga Road would
match the ground contour and hence minimal earthworks shaping. Council connections for water supply,
wastewater and stormwater drainage are all available.

3.1.2 Traffic Impact

The maximum daily one-way traffic movements permitted under Rule 15.1.6A for the Recreational Activities zone
is 200. It is likely that the station will generate more than 100 VPD i.e. >200 one-way traffic movements.

Aranga Road is a single carriageway (one lane in each direction) and classified as ‘Access’ with an estimated Annual
Daily Traffic (ADT) of 571 VPD and a posted speed limit of 40kph. The 9m carriageway width easily meets Urban
Secondary Collector classification (ADT 3,000 Table 3.2) and would not be affected by the additional traffic
generated by a dump station.

Aranga Road intersects with Kerikeri Road which is single carriageway ‘Arterial’ with an estimated ADT of 12,198
VPD. The intersection is somewhat opposite the two vehicle crossings for the BP Fuel station and 30m south of
the Cannon Drive intersection. Shoulder widening of approximately 2.25m wide providing deceleration and
merging for left turn manoeuvres. The intersection benefits from a 3m wide central median facilitating right turns.
However, queuing right turning vehicles have the potential to block the BP fuel station northern crossing and
Cannon Way intersection, so an increase in traffic making a right turn could increase congestion on Kerikeri Road.

The speed limit on Kerikeri Road at the intersection is 50kph reducing to 30kph 20m further and a raised pedestrian
crossing another 13m beyond that. These measures create a low-speed environment estimated at 40kph. Visibility
is estimated to be in excess of 100m in both directions along Kerikeri Road and achieves the Austroads Guide to
Road Design — Part 4A: Un-signalised and Signalised Intersections, Table 3.2 Safe Intersection Sight Distance (SISD)
of 67m that corresponds to a 40km/hr design speed with a 1.5 second reaction time.
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Vehicle parking would prevent the SISD being achieved, but to the north this is prohibited by NO PARKING road
markings, and to the south vehicle crossings and available off-street parking would appear to discourage on road
parking.

Despite the good intersection geometry, the high traffic volumes on Kerikeri Road results in vehicles from Aranga
Road struggling to find gaps during peak times. Turning vehicles tend to be reliant on courteous drivers creating
gaps or by drivers merging, which is assisted by the low-speed environment. Large vehicles such as mobile homes
and towed caravans during peak hour traffic would compound the congestion. Vehicles intending to turn south
onto Kerikeri Road may choose to turn left and use the roundabout at the Caltex Fuel Station to head south.

The existing dump station was on Cobham Road to the southeast of the town centre. Relocating to Aranga Road
is unlikely to result in an appreciable increase in traffic volumes on Kerikeri Road. However, the impact on Kerikeri
Road and the surrounding network could be more significant if actual trip numbers match the estimated peak (48
VPH and 576 VPD).

313 Parking

The site contains adequate queuing space to accommodate an additional two campervans space should both
dump station bays be in use.

314 Safety (CAS)

The NZTA Crash Analysis System (CAS) was checked near the subject site. There were no reported crashes on
Aranga Road. For the period 2014 to 2024 inclusive (10 years), there was one non-injury crash, and three minor
injury crashes recorded, all occurred on Kerikeri Road within 25m of the Aranga Road intersection. One crash
occurred at the Cannon Drive intersection involving one car (2020), two crashes were at Aranga Road, both
involving a car and a motorcycle, one was after dark (2022) and one during fine weather (2024). No other details
were available.
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Figure 3 Aranga Reserve Site Location (Option 2)
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3.2 Julian Park

321 Environmental Setting

The site is zoned Commercial under the Operative District Plan. A preliminary resource consent assessment by
Council found that the proposed activity complies with the permitted activity standards in the Commercial Zone,
but requires carparking and access layout design by a suitably qualified person before compliance with Chapter
15 — Transportation can be confirmed.

The site is a public carpark located in the central commercial zone of Kerikeri and accessed via Homestead Road.
Refer Figure 4 below and the preliminary layout plan and vehicle tracking appended.

The site slopes gently at 4% towards the northeast. No earthworks shaping or re-contouring will be required to
form the dump station and it is likely that the existing car park pavement and stormwater drainage can be utilised
with minimal modification. Council connections for water supply, wastewater and stormwater drainage are all
available.

322 Traffic Impact

The maximum daily one-way traffic movements permitted under Rule 15.1.6A for the Commercial zone is 200. It
is likely that the station will generate more than 100 VPD i.e. >200 one-way traffic movements.

Homestead Road is single lane one-way and classified as ‘Arterial’ with an estimated ADT of 7,463 VPD and a
posted speed limit of 30kph. Since Homestead Road is one-way the estimated peak traffic for the facility of 48
VPH and 576 VPD is halved. In terms of vehicle numbers, the additional traffic is not significant. However, the
increase in traffic volumes could still have an appreciable impact on the carpard and surrounding network.
Furthermore, operation of the facility within the carpark could lead to added congestion within the carpark in
addition to loss of car parks. Lasty, vehicles attempting to exit the carpark could result in increased congestion for
other vehicles attempting to leave the carpark.

Access leading onto the site is northeastwards off Homestead Road via an unnamed Road with a 6m legal width
and 4m wide sealed carriageway. Access from the site back onto Homestead Road is northwestward via Pt Lot 2
DP 25298 which is Council owned and has with a 6m legal width and a 4m wide sealed driveway. When exiting the
dump station traffic would cross the northwestern end of Lot 2 DP 33827 which is also Council owned and paved.

The existing dump station was on Cobham Road which meant that vehciles arriving and departing Kerikeri from
the south avoided Homestead Road. Assuming an equal split between traffic arriving and leaving Kerikeri from the
south and north, relocating to Julian Park could potentially double the proprtion of dump station traffic using
Homestead Road by forcing all traffic onto use one-way system.

Operation will be dependant on traffic passing through the site one-way in a northerly direction as described. This
will be intuitive prompted by the one-way traffic on Homestead Road. If this does not happen, then one-way
signage may be required.

Given the 30kph speed limit on Homestead Road traffic safety is not expected to be a issue. The vehicle crossing
at the driveway exit back ontpo Homestead Road has approximately 40m visibility for oncoming one-way traffic.
Using Austroads Equation 2, the SISD was calculated as 24.3m using am operating speed of 30 kph, 1.5 second
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reaction time and 6% downhill approach gradient. Where the operating speed has not been measured it is normal
practice to adopt the speed limit plus 10 kph. However, the tight 90 degree bend 77m before the crossing limits
traffic speed. Vehicle parking would prevent the SISD from being achieved.

Traffic speeds on Homestead Road often slow to crawling during peak periods, so despite the high ADT, exiting
vehicles can be expected to be allowed out either by courteous drivers creating gaps or by drivers merging.

Equation 2 provides the formula for SISD:

2 2
s dha ¥
36 254x(d+0.01xa)
where
SISD = safe intersection sight distance (m)

i = decision time (sec) = observation time (3 sec) + reaction time (sec) — refer to
5 AGRD Part 3 (Austroads 2016b) for a guide to values
V= operating (85" percentile) speed (km/h)

coefficient of deceleration — refer to Table 3.3 and AGRD Part 3 for a guide to
values

longitudinal grade in % (in direction of travel: positive for uphill grade, negative for
downhill grade)

323 Parking

The site will occupy part of an existing car park and will result in the loss of an estimated 11 -12 spaces for a single
bay station or minimum 16 spaces for a double bay. Queuing space is available to accommodate an additional two
campervans should both dump station bays be in use.

324 Safety (CAS)

For the period 2014 to 2024 inclusive (10 years), two non-injury crashes both involving single cars were recorded
on Homestead Road within the vicinity of intersection of unnamed Road forming the entrance to the site. One in
2024 was approximately 30m before the intersection and one in 2011 was approximately 11m beyond the
intersection. Both were during fine weather and bright daylight. No other details were available.

For the same period, two non-injury crashes both involving two cars were recorded on Homestead Road within
the vicinity of vehicle crossing forming the site exit. One in 2020 was opposite the crossing and one in 2018 was
approximately 36m before the crossing. Both were during fine weather and bright daylight. No other details were
available.
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7.3 NEW ROAD NAME: LOT 1001, KAPIRO ROAD, KERIKERI

File Number: A5496703
Author: Trinity Lane, Finance and Customer Services Administrator
Authoriser: Margriet Veenstra, Transportation Business Manager

TAKE PURONGO / PURPOSE OF THE REPORT

That Bay of Islands-Whangaroa Community Board name the public and private roads located at Lot
1001, Kapiro Road, Kerikeri.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. A road naming application was received on the 1st of December 2025
. Community Boards have the delegated authority to allocate names for previously
unnamed private roads, reserves, and other community facilities

TUTOHUNGA / RECOMMENDATION

That Bay of Islands-Whangaroa Community Board name four public roads “Kakariki Drive,”
“Kokako Place,” “Kawau Place,” “Korora Close” and one private road “Karoro Loop” that
is located at Lot 1001, Kapiro Road, Kerikeri.

1) TAHUHU KORERO / BACKGROUND

James Rigg on behalf of Neil Group Construction submitted a road naming application on the 15! of
December to name four public roads and one private road located at Lot 1001, Kapiro Road,
Kerikeri.

As per stage 3-6 of the Rangitane River Park development, this development will create 115 lots.

The applicant reached out to Ngati Rehia for road names. Ngati Rehia proposed all the road
names in this report.

The proposed road names follow the existing bird theme from the previous stages of the
subdivision being Blue Penguin Drive and the roads that branch from it.

The proposed road names were sent to Land Information New Zealand for approval. Land
Information New Zealand confirmed all five proposed road names are acceptable for use and can
be approved as per the Addressing Standards 2011.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The proposed road names are:

Kakariki Drive- Parrot

Kokako Place- Blue Wattle

Kawau Place- Shag

Korora Close- Penguin

o bk~ o=

Karoro Loop- Sea Gull

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The road names recommended in this report are not duplicates of any other road names in the
district, therefore meeting the criteria set down in the Council’s Road Naming and Property
Numbering Policy and the Australian/New Zealand Addressing Standard - AS/NZS 4819.2011.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There will be no financial implications to Council relating to the installation of the road name signs
(blue on white background name blade and white on blue background name blade). The cost of the
road signage and installation will be met by the applicant

APITIHANGA / ATTACHMENTS

1. Map - A5496656 J
2. Ngati Réhia Email - A5496675 1
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is the naming of four public roads and one private
road and is of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Road Naming and Property Numbering Policy #2125
and Australia/New Zealand Urban and Rural
Addressing Standards 4819.2011.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

No district wide relevance and the Community Board
have the delegated authority to approve road names.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Ngati Rehia proposed all of the road names in this
report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This is a new subdivision; there are currently no
homeowners.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There will be no financial implications to Council relating
to the installation of the road name signs (blue on white
background name blade and white on blue background
name blade). The cost of the road signage and
installation will be met by the applicant

Chief Financial Officer review.

The Chief Financial Officer as not reviewed this report.
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7.4 FUNDING APPLICATIONS

File Number: A5496026
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to allow the Bay of Islands-Whangaroa Community Board (the Board)
to consider the application/s received for the Community Grant Fund/Placemaking Fund.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. One new application and two applications that were left to lie previously have been
received, requesting a total of $44,095.

. The Board has $95,543 to allocated from the Community Board Fund in the 2025/2026
financial year.

° The Board has $95,914 to allocate from the Pride of Place Fund in the 2025/26 financial
year.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board approve the sum of $10,000 (plus
GST if applicable) be paid from the Boards Community Grant Fund account to Nga
Tangariki O Ngati Hine Trust for costs towards publicity for Te Mere Whakakopa.

TUTOHUNGA / RECOMMENDATION

That Bay of Islands-Whangaroa Community Board approve the sum of $4,200 (plus GST if
applicable) be paid from the Boards Community Grant Fund account to Kaeo Bowling Club
for costs towards replacement costs of the club roof.

TUTOHUNGA / RECOMMENDATION

That Bay of Islands-Whangaroa Community Board approve the sum of $3,673 (plus GST if
applicable) be paid from the Boards Community Grant Fund account to Opua Hall Society
for costs towards stormwater damage mitigation and planting.

1) TAHUHU KORERO / BACKGROUND

Each application has been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the Long-Term Plan and all
provisions listed on the application form.

Each application must meet at least one community outcome from the Council’'s Long-Term Plan.
The six community outcomes are as follows:

1. A wisely managed and treasured environment that recognises the role of tangata whenua as
kaitiaki;

2. We embrace and celebrate our unique culture and heritage and value it as a source of enduring

pride;

Proud, vibrant communities;

Prosperous Communities supported by a sustainable economy;

Communities that are safe, connected and sustainable;

o 0 kW

Communities that are prepared for the unexpected.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Applicant Requested | Recommend | Comments

The applicant is seeking funds to cover media and

publicity costs for the 180" anniversary
Nga Tangariki 0 commemoration of the Battle of Te Ruapekapeka.
Naati Hine Trust The Board previously granted $14,000 to the
_gre Mere $35,000 $10,000 | applicant in 2020 for the 175" anniversary. The
Whakakopa project report has now been submitted and will

provided to the board at their next meeting.

This meets community outcomes 2, 3 and 5

The applicant has raised the majority funds required

to replace their roof, which will protect the building.

. They are seeking assistance from the Board to cover

Kaeo Bowling the remaining costs of the quotes that have been
Club — roof $4,200 $4,200 provided. They have been granted funding by
replacement Lotteries and are seeking the balance of funding to

cover the cost.

This meets community outcomes 2, 3, 5, 6

The applicant previously received funds from the

Board to rehabilitate the community hall and
Opua Hall increase community safety in June 2024 ($4,095).
Society — They have been working with FNDC staff and
stormwater $9.622 $4,895 Member Hindle. The amount requested is 50% of
mitigation the total cost to repair the damage and re-plant the

area.

This meets community outcomes 2, 3, 5, 6

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The applicants were required to complete a standard application form and provide supporting

information.

For each application, the Board has three options.

Option One: Authorise funding for the full amount requested.

Option Two: Authorise partial funding.

Option Three: Decline funding the application.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Budgetary provision has been made and the grant is allocated in accordance with the Community

Grant Policy.

APITIHANGA / ATTACHMENTS

1.  Nga Tangariki o Ngati Hine Trust - A5496695 [
2. Kaeo Bowling Club - A5457622 {
3. Opua Hall Society - A5496696 [
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Applications received are assessed against the

Community Grants Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district wide relevance

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications for Maori in relation to the
applications received in relation to whenua and/or wai.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in each application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary provision has been made and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.5 SETTING OF 2026 MEETING DATES

File Number: A5498325
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To propose the scheduled dates for the Bay of Islands-Whangaroa Community Board meetings for
the 2026 calendar.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. The proposed schedule maintains the current four-weekly meeting cycle for 2026.
. It aims to ensures availability for formal meetings and support timely reporting to
Committees and Council.

TUTOHUNGA / RECOMMENDATION
That the Bay of Islands-Whangaroa Community Board:
a) adopt the following meeting dates for 2026 at venues to be determined by the Board:

e Thursday 12 February
e Thursday 12 March

e Thursday 9 April

e Thursday 7 May

e Thursday 4 June

e Thursday 2 July

e Thursday 6 August

e Thursday 3 September
e Thursday 1 October

¢ Thursday 29 October

e Thursday 26 November

b) delegate the authority to amend the schedule of Community Board meetings, to the
Community Board Coordinator in agreement with the Chairperson.

1) TAHUHU KORERO / BACKGROUND

The Local Government Act (LGA) requires a local authority (Board) to hold meetings that are
necessary for the good government of its region or district. The Local Government Official
Information and Meetings Act (LGOIMA) promotes the open and public transaction of business at
meetings. Neither the LGOIMA or the LGA requires a Board to schedule meetings a year in advance
it is considered good practice throughout New Zealand.

At the end of every year, Council sets the formal meeting calendar for the coming year. The draft
Formal Meeting Calendar 2026 (attached) is tabled for adoption by Council on 11 December?.
Community Boards remain responsible for establishing their own meeting schedules.

T Agenda of Ordinary Council Meeting - Thursday, December 11, 2025
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

In the previous triennium, the Bay of Islands-Whangaroa Community Board met on a four-weekly
cycle. It is recommended this cycle continue, aligning with Council and Committee schedules to
avoid conflicts and support effective governance.

Meetings require administrative support, and the proposed cycle will ensure timely reporting and
decision-making. Consideration should also be given to fostering community engagement, with
members encouraging constituents to attend and participate.

It is recommended that the Bay of Islands-Whangaroa Community Board adopt the proposed
meeting dates outlined in the draft Formal Meeting Calendar 2026.

Reason for the recommendation

To schedule the formal meetings of the Bay of Islands-Whangaroa Community Board, for 2026 to
ensure all Board Members are available for relevant meetings, and to ensure timely reporting to
Committees and Council for those items referred to them by the Board.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Financial costs of holding Community Board meetings is budgeted for, based on a four-weekly cycle
with some additional provision to support potential extraordinary meetings and workshops held on
non-meeting days.

APITIHANGA / ATTACHMENTS

1.  Draft Formal Meeting Calendar 2026 - A5491246 03
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

The Local Government Act 2002 and Local Government
Official Information and Meetings act 1987 govern how
Council’'s and Community Boards meet.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This is a Community Board report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

No direct implications for Maori.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

No specific individuals or groups identified. Meeting
schedules have been planned with community
engagement and participation in mind.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are covered within operational
budgets.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.6 APPOINTMENT TO ACCESSIBILITY ACTION GROUP

File Number: A5498423
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of the report is to give the Bay of Islands-Whangaroa Community Board the opportunity
to appoint a member to the Accessibility Action Group.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o The Accessibility Action Group includes a representative from Council and each of the
community boards.

. The Bay of Islands-Whangaroa Community Board is able to appoint a member as their
delegate to the group.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board appoint member
as its representative on the Accessibility Action Group.

1) TAHUHU KORERO / BACKGROUND

The Accessibility Action Group (AAG) is a stakeholder engagement body established by the Far
North District Council.

Formed in 2008 as the Disability Action Group (DAG), it serves as a liaison and advisory body to the
Council, government agencies, and service providers on disability-related issues. Its core functions
include advocacy, communication, capacity building, and promoting positive representation of
people with disabilities.

In 2019, work began on a regional strategy to improve accessibility across Northland, leading to the
Te Tai Tokerau Regional Accessibility Strategy, adopted by Council in July 2024 with input from
DAG. To align with this strategy, the group was renamed the Accessibility Action Group, with revised
Terms of Reference adopted in July 2025.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The Board can appoint one of its members to the Accessibility Action Group. The appointee would
enable communication between the group and the board and ensure the community’s views are
represented in the group.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

To allow for appointment of a Community Board member to the Accessibility Action Group.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications.

APITIHANGA / ATTACHMENTS
1.  Accessibility Action Group - Terms of Reference July 2025 - A5229325 §
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This matter is of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Accessibility Action Group - Terms of Reference

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This is a community board report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications specific to Maori.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This does not impact on any identified person.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or budgetary
provisions required as a result of this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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1.7 APPOINTMENTS TO MANAGEMENT COMMITTEES

File Number: A5498421
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of the report is to facilitate the appointment of Board representatives to Management
Committees in the Bay of Islands-Whangaroa Ward.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board make appointments to Management
Committees as detailed below:

a) appoints member to Cherry Park House

b) appoints member to Kawakawa Memorial Library Museum

¢) appoints member to Paihia War Memorial Hall

d) appoints member to Russell Town Hall

e) appoints member to Simson Park Hall

f) appoints member to Totara North Hall

g) appoints member to Waipapa Hall

h) appoints member to Whangaroa Memorial Hall

i) appoints member to Whangaroa Township Hall

j) appoints member to Bledisloe Domain

k) appoints member to Kaeo Domain

1) appoints member to Kawakawa Domain and Reserves Management Committee

m) appoints member to Maromaku Domain Board

n) appoints member to Russell Sports Ground/Club

0) appoints member to Onekura/Waipapa Cemetery

p) appoints member to Towai Cemetery

q) appoints member to Kaeo Swimming Pool Committee

r) appoints member to Whangaroa Rivers/Kaeo Management Plan Liaison
Committee

s) appoints member to the Kerikeri Sports Complex Committee

1) TAHUHU KORERO / BACKGROUND

The Bay of Islands-Whangaroa Community Board is entitled to appoint a representative to the
management committees of each of the following community assets / organisations:

Community Halls:
e Cherry Park House
Kawakawa Memorial Library Museum
Paihia War Memorial Hall
Russell Town Hall
Simson Park Hall
Totara North Hall
Waipapa Hall
Whangaroa Memorial Hall
Whangaroa Township Hall

Reserves Committees:
e Kaeo Domain
e Kawakawa Domain and Reserves Management Committee
e Maromaku Domain Board
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o Russell Sports Ground/Club
o Onekura/Waipapa Cemetery
o Towai Cemetery

Other:

e Kaeo Swimming Pool Committee
e Whangaroa Rivers/Kaeo Management Plan Liaison Committee
o Kerikeri Sports Complex Committee

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Board appointees would be expected to keep the Board updated of issues of relevance and to
communicate the Board’s and Council’s views to the management committee when necessary.

The Community Halls Policy states that each Community Board has responsibility for community
buildings that provide a space for social interaction, (i.e. Council owned halls), and delegated
authority to oversee the halls’ operation. The hall committees are required to have a minimum of 5
members. In addition, a Community Board Member will be appointed to the committee to provide a
liaison and advisory role but shall not hold an office on the Committee.

There are 15 committee managed local cemeteries across the District. These committees are
responsible for all aspects of operation and maintenance. The Community Board’s role is to oversee
the operation of cemeteries within the Policy guidelines by:

monitoring the need for future facilities and their likely location

¢ liaising with representatives of local cemetery committees to ensure compliance with Council
policy
¢ monitoring the effectiveness of maintenance, in conjunction with staff

o recommending to Council on decisions related to capital expenditure

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

To provide a list of management committees to which Board representatives can be appointed.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or budgetary provision requirements as a result of this report.

APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This matter is of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Halls Policy; Cemeteries Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This is a community board report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications specific to Maori

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This does not impact on any identified persons.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or budgetary
provisions required as a result of this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.8 COMMUNITY BOARD REPRESENTATIVE ON TE PUAWAITANGA GOVERNANCE
GROUP APPOINTMENTS PANEL

File Number: A5494575
Author: Roger Ackers, Group Manager - Planning & Policy
Authoriser: Guy Holroyd, Chief Executive Officer

TAKE PURONGO / PURPOSE OF THE REPORT

To confirm the Bay of Islands-Whangaroa Community Board representative on the appointments
panel that will appoint the governing body that will oversee Te Puawaitanga Sports Complex.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Te Puawaitanga is a multi-use, multi-purpose sports complex located in Waipapa.
Opened on 24 April 2025 to the public, Te Puawaitanga consists of turf and sand-based
playing fields, onsite waters, ablutions block and carpark.

. The facility is currently used by Football and Rugby League in the winter and by Cricket
in the Summer.

. Council currently manages the facility including maintenance, bookings, and
relationships with the current users. This is currently funded via rates.

. On 21 July 2025 Council resolved (resolution 2025/93) to request that Sport Northland
establish an appointments panel to commence the establishment of governing body to
oversee the administration of the existing facility.

° The appointments panel is to consist of representatives from:

o Sport Northland

Ngati Rehia

The Bay of Islands-Whangaroa Community Board

An elected member of the Far North District Council and

A Sport Northland nominated independent with sports complex administration

experience.

° The representatives on the appointments panel will be, alongside the other panel
members, responsible for interviewing candidates for the governing body and then
selecting those from the candidates to be on the governing body for Te Puawaitanga.

° The process to appoint the governing body of Te Puawaitanga is expected to take
approximately four months to complete once the appointments panel is formed.

° The purpose of this paper is to identify the Bay of Islands-Whangaroa Community Board
representative on the appointments panel.

O
O
O
O

TUTOHUNGA / RECOMMENDATION
That the Bay of Islands-Whangaroa Community Board:

a) Appoint as the Bay of Islands-Whangaroa Community Board
Representative on the Te Puawaitanga appointments panel.

1) TAHUHU KORERO / BACKGROUND

On 24 April 2025 Phase One of Te Puawaitanga was opened by Council for public access and for
use by the Kerikeri Football Club, The Makos Rugby League Club and Kerikeri Cricket Club in a
limited capacity. The operational running of the facility, including the operational overheads are
current managed by the Far North District Council.

On 22 May 2025 Council workshopped the future of Te Puawaitanga. This was broken down into
the following areas for consideration.
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1. Administration of the current facility opened on 24 April 2025.

2. Master planning of Waipapa as per the implementation of Te Patukurea which has the
following in its adopted implementation plan.

a. “Develop Structure Plan/Catchment Mgmt. Plan - Waipapa for Urban Intensification
and Greenfield areas of Waipapa, including ‘Te Puawaitanga Stage 2 Project’, and
consideration of the future of Baysport.”

b. “Update placemaking / neighbourhood plan — Waipapa.

3. Project Governance of Phase Il of Te Puawaitanga. This initially includes further sporting
code fields and any vertical structures. First task will be determining the scope of Phase II.

4. The future development of the Council landholdings that contain Te Puawaitanga and other
landholdings that will be impacted by the further development of Te Puawaitanga as part of
Phase Il.

It was generally agreed in the workshop that progressing with the confirmation of the administration
of the current Te Puawaitanga complex is the priority of the four workstreams considered in the
above-mentioned workshop.

On 21 July 2025 Council resolved (resolution 2025/93) to request that Sport Northland establish an
appointments panel to commence the establishment of group to oversee the administration of the
existing facility that will become the governing body for the facility. The appointments panel is to
consist of representatives from.

e Sport Northland

o Ngati Rehia

o The Bay of Islands-Whangaroa Community Board

e An elected member of the Far North District Council and

e A Sport Northland nominated independent with sports complex administration experience.

On 26 November 2025 Council appointed Councillor Stratford as the Elected Member on the
appointments panel and delegated the decision on the appointment of the Community Board
Representative on the panel to the Bay of Islands-Whangaroa Community Board.

The representatives on the appointments panel will be, alongside the other panel members,
responsible for interviewing candidates for the governing body and then selecting those from the
candidates to be on the governing body for Te Puawaitanga. The process to appoint the governing
body of Te Puawaitanga is expected to take approximately four months to complete once the
appointments panel is formed.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Option One: The Bay of e Council fulfils is e Nil
Islands-Whangaroa commitment made via
Community Board resolution 2025/93.

appointments a
community board
representative to the Te
Puawaitanga
appointments panel.

e The process to appoint a
governance group to
oversee Te Puawaitanga
can commence.
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Option Two: The Bay of e Nil e Council does not fulfil its
Islands-Whangaroa commitment made via
Community Board does resolution 2025/93.

not appointment a
community board
representative to the Te
Puawaitanga
appointments panel.

e The process to appoint a
governing body to oversee
Te Puawaitanga cannot
commence.

e Council continues to incur
the operational and
administrative overhead for
the running of Te
Puawaitanga for the
foreseeable future.

The Appointed Members Allowance Policy does not apply when it comes to appointing the
Community Board Member to the Te Puawaitanga appointments panel.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Council fulfils its commitment made via resolution 2025/93.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no direct budgetary implications associated with the recommendation made in this paper.
However, there will be costs incurred to cover the establishment and initial costs associated with the
appointments panel process. A budget allocation of $15,000 for 2025/26 and for 2026/27 was
approved as part of resolution 2025/93 to cover the administration costs of establishing a governing
body for Te Puawaitanga.

APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

The decision requested in this paper is of low
significance as per Council's Significance and
Engagement Policy.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

There are no specific policies, legislation of community
outcomes associated with this decision.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

Te Puawaitanga is considered a District Wide Strategic
Asset. Therefore, the decision to form an appointment
panel for the Te Puawaitanga governance group is of
District wide relevance. However, on 26 November 2025
Council delegated to the Bay of Islands-Whangaroa
Community Board the decision to appoint the
Community Board Representative on the Appointments
Panel.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Ngati Rehia, who claim ahi ka over which the land that
Te Puawaitanga is situated on, have been instrumental
in the establishment of the sports complex.

The Hapu gifted the name Te Puawaitanga and has also
been part of the initial working group established in 2022
that identified partners as.

“The Communities of Kerikeri, Waipapa, the Far
North and all of Northland, including but not limited
to; pre-schools, schools and colleges, clubs and
centres, businesses and professionals, religious
and ethnic groups, whanau, hapu and iwi, gaming
and chatritable Trusts, regional and national sports
organisations, sport and recreation providers, and
the Far North District Council”

Sport Northland has been in constant contact with Ngati
Réhia since the decision was made by Council on 31 July
2025 to form appointments panel. Ngati Rehia will have
a representative on the Appointments Panel.
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Identify persons likely to be affected by | The current sporting codes and possible future users of
or have an interest in the matter, and | the facility have been kept up to date on the forming of
how you have given consideration to | an appointments panel for the governance of Te
their views or preferences (for example | Puawaitanga via Sport Northland since the decision was
— youth, the aged and those with | made by Council on 31 July 2025 to form appointments
disabilities). panel.

State the financial implications and | There are no financial implications associated with the
where budgetary provisions have been | recommendation being made in this report. Any
made to support this decision. administration costs associated with the process to
appoint a governance group for Te Puawaitanga will be
covered from within the existing budgets of Planning and
Policy.

Chief Financial Officer review. The Chief Financial Officer has reviewed this report.
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8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD OPEN RESOLUTION REPORT

File Number: A5498428
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Bay of Islands-Whangaroa Community Board with an overview of outstanding open
resolutions arising from meetings.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Open resolutions are a mechanism to communicate progress against decisions/resolutions.

TUTOHUNGA / RECOMMENDATION

That Bay of Islands-Whangaroa Community Board receive the Bay of Islands-Whangaroa
Community Board Open Resolution Report.

TAHUHU KORERO / BACKGROUND

Open resolution reports provide regular updates on progress against decisions made at meetings.
Open resolution reports have been designed as a way to close the loop and communicate with
elected members on the decisions made by way of resolution at formal meetings.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Group Managers will assist in recording and following up outstanding open resolutions and action
points with staff where appropriate, and occasionally, may be in a position to provide a further verbal
update at meetings following the printing of an agenda. Democracy Services staff will support the
process by generating reports.

The outstanding tasks are often multi-facet projects that take longer to fully complete.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS

1. Bay of Islands-Whangaroa Community Board Open Resolution Report - December -
A5504472 [
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TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

9

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this

resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

9.1 - Confirmation of Previous
Minutes - Public Excluded

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

9.2 - Bay of Islands-Whangaroa
Community Board Open
Resolution Report - Public
Excluded

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7
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10 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

11 TE KAPINGA HUI / MEETING CLOSE
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