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MINUTES OF  
TE HIKU COMMUNITY BOARD MEETING 

HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS 
AVENUE, KAITAIA ON MONDAY, 24 NOVEMBER 2025 AT 10:01 AM 

 

PRESENT: Chairperson William (Bill) Subritzky, Member Adele Gardner, Member Mike Te 
Wake, Member Krystal-Rose Taaffe, Member Eddie Bellas. 

IN ATTENDANCE:  Cr Hilda Halkyard-Harawira, Cr Rachel Baucke. 

STAFF PRESENT: Beverly Mitchell (Community Board Coordinator), Kathryn Trewin (Funding 
Advisor), Natasha Rmandic (Democracy Advisor). 

 

1 KARAKIA TIMATANGA / OPENING PRAYER  

Chair Bill Subritzky commenced the meeting and Member Te Wake opened with karakia. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 
OF INTEREST  

2.1 APOLOGY 

RESOLUTION  2025/110  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Member Adele Gardner 

That Te Hiku Community Board receive the apology from Deputy Chair Trevor Beatson and 
grant a leave of absence. 

CARRIED 

3 TE WĀHANGA TŪMATANUI / PUBLIC FORUM 

There were no speakers for public forum. 

4 NGĀ TONO KŌRERO / DEPUTATIONS  

There were no deputations for this meeting. 

5 NGĀ KAIKŌRERO / SPEAKERS  

Ahipara Takiwa Lisa McNab 

Bald Angels – online 
Callie 
Therese  

Peckham 
Wickbom 

Life Education Trust-absent Diane Henderson 

Naomi Avimeleki     

Te Whanau o Tututarakihi Rangimarie Pomare 

Doubtless Bay Business Association Danielle Moa 
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6 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 
PREVIOUS MINUTES 

6.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 6.1 document number A5452806, pages 8 - 9 refers 

RESOLUTION  2025/111  

Moved: Member Adele Gardner 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board confirm the minutes of the meeting held 31 October 2025 to 
be a true and correct record. 

CARRIED 

7 NGĀ PŪRONGO / REPORTS 

7.1 TE HIKU COMMUNITY BOARD STRATEGIC PLAN 2022-2025 

Agenda item 7.1 document number A5470280, pages 13 - 15 refers 

RESOLUTION  2025/112  

Moved: Member Eddie Bellas 
Seconded: Member Adele Gardner 

That Te Hiku Community Board leave the Te Hiku Community Board Strategic Plan 2022-
2025 to lie on the table. 

LEFT TO LIE 

 

7.1a CONFIRMATION OF EXTRAORDINARY MEETING 

RESOLUTION  2025/113  

Moved: Member Eddie Bellas 
Seconded: Member Mike Te Wake 

That Te Hiku Community Board accepts an additional meeting on December 16 at 11.00am. 
Meeting to be held at Conference Room - Te Ahu 

CARRIED 
Note: Board members will meet at 9.00am on the day to discuss Strategic Plan 

 

7.2 PROJECT FUNDING REPORTS 

Agenda item 7.2 document number A5450917, pages 16 - 33 refers 

RESOLUTION  2025/114  

Moved: Member Adele Gardner 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board note the project reports received from: 

a) Ahipara Aroha 
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b) Ahipara School 

c) Far North Community Food Bank 

d) Houhora Big Game and Sport Fishing Club 

e) Kaitaia College 

f) Reva Mendes 

g) Waipapakauri JMB 

CARRIED 

 

7.3 FUNDING APPLICATIONS 

Agenda item 7.3 document number A5441185, pages 34 - 39 refers 

RESOLUTION  2025/115  

Moved: Member Adele Gardner 
Seconded: Member Mike Te Wake 

a) That Te Hiku Community Board approve the sum of $3.89 (plus GST if applicable) 

being the remaining balance of funds granted to the Far North Community Food 

Bank be retained by the applicant and applied towards projects undertaken by the 

applicant. 

CARRIED 

11:22 am, Deputy Chairperson Trevor Beatson arrived. 
 

7.3 FUNDING APPLICATION 

RESOLUTION  2025/116  

Moved: Deputy Chairperson Trevor Beatson 
Seconded: Member Eddie Bellas 

       b)   That Te Hiku Community Board approve the sum of $6,748 (plus GST if applicable) 
be paid from the Board’s Community Grant Fund account to Te Runanga o Te 
Rarawa as umbrella organisation for the Ahipara Takiwai for costs towards the Te 
Oneroa-a-Tohe Kaitiaki Patrol programme. 

In Favour: Crs William (Bill) Subritzky, Trevor Beatson, Mike Te Wake, Krystal-Rose Taaffe, 
Eddie Bellas and Hilda Halkyard-Harawira 

Against: Nil 

Abstained: Crs Adele Gardner and Rachel Baucke 

CARRIED 6/0 
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7.3 FUNDING APPLICATION 

RESOLUTION  2025/117  

Moved: Member Adele Gardner 
Seconded: Member Eddie Bellas 

c) That Te Hiku Community Board the sum of $3,000 (plus GST if applicable) be paid     
from the Board’s Community Grant Fund account to Bald Angels Charitable Trust for 
costs towards 2025 Christmas kai packages in Te Hiku ward. 

CARRIED 

 

7.3 FUNDING APPLICATION 

RESOLUTION  2025/117 
 
Moved: Chairperson William (Bill) Subritzky 
Seconded: Member Krystal-Rose Taaffe 
 
 d)  That Te Hiku Community Board approve the sum of $5,495 (plus GST if applicable) be 

paid from the Board’s Community Grant Fund account to Doubtless Bay Business 
Association for costs towards shuttles and waste management at the 2026 Mangonui 
Waterfront Festival. 

In Favour: Crs William (Bill) Subritzky, Trevor Beatson, Adele Gardner, Mike Te Wake, Krystal-
Rose Taaffe, Hilda Halkyard-Harawira and Rachel Baucke 

Abstained: Cr Eddie Bellas 

CARRIED 6/1 

 

7.3 FUNDING APPLICATION 

RESOLUTION  2025/118  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Member Eddie Bellas 

e) That Te Hiku Community Board leave the application lie for the sum of $5,000 (plus GST if 
applicable) be paid from the Board’s Community Grant Fund account to Life Education 
Charitable Trust for costs towards 2026 mobile classroom visits in Te Hiku ward. 

 
CARRIED 
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7.3 FUNDING APPLICATION 

RESOLUTION  2025/119  

Moved: Member Mike Te Wake 
Seconded: Member Eddie Bellas 

f) That Te Hiku Community Board approve the sum of $6,000 (plus GST if applicable) 

be paid from the Board’s Community Grant Fund account to Naomi Avimeleki for 

costs towards the staging and sound system of 2025 Christmas Concert in the Sky 

event. 

 
CARRIED 

7.3 FUNDING APPLICATION 

RESOLUTION  2025/120  

Moved: Member Eddie Bellas 
Seconded: Member Mike Te Wake 

g) That Te Hiku Community Board let this application lie pending further clarification 

for the sum of $2,520 (plus GST if applicable) be paid from the Board’s Community 

Grant Fund account to School Start First Impressions for costs towards school 

supplies for vulnerable Tamariki in Te Hiku ward. 

CARRIED 

7.3 FUNDING APPLICATION 

RESOLUTION  2025/121  

Moved: Member Mike Te Wake 
Seconded: Member Krystal-Rose Taaffe 

h) That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) 

be paid from the Board’s Pride of Place Fund account to Te Whānau o Tututarakihi 

for costs towards garden equipment, plants and a greenhouse. 

CARRIED 

8 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

8.1 TE HIKU COMMUNITY BOARD AUGUST 2025 OPEN RESOLUTION REPORT 

Agenda item 8.1 document number A5452810, pages 112 - 112 refers 

RESOLUTION  2025/122  

Moved: Member Adele Gardner 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board receive the report Te Hiku Community Board September 
2025 Open Resolution Report. 

CARRIED 
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8 TE KAPINGA HUI / MEETING CLOSE 

The meeting closed at 12.15pm. 

 

The minutes of this meeting will be confirmed at the Te Hiku Community Board Meeting 
held on  . 

 

................................................... 

CHAIRPERSON 
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