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The Local Government Act 2002 states the role of a Community Board is to:

A.
B.

nmoo

Represent, and act as an advocate for, the interests of its community.

Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

Council Delegations to Community Boards - January 2013

The "civic amenities" referred to in these delegations include the following Council activities:

Amenity lighting

Cemeteries

Drainage (does not include reticulated storm water systems)
Footpaths/cycle ways and walkways.

Public toilets

Reserves

Halls

Swimming pools

Town litter

Town beautification and maintenance

Street furniture including public information signage.
Street/public Art.

Trees on Council land

Off road public car parks.

Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle

Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1.

Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centers.
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8.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

21.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’'s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b)  Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

Specific to Te Hiku Community Board — the Kaitaia Drainage Area Committee, Waiharara and Kaikino
Drainage Area Committee and Motutangi Drainage Area Committee.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.

Subiject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.
2.

3.

Comment on adverse performance to the Chief Executive in respect of service delivery.

Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

Assist their communities to set priorities for Pride of Place programmes.
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4. Have special regard for the views of Maori.

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

6. Adctively participate in community consultation and advocacy and keep Council informed on local issues.

7.  Seek and report to Council community feedback on current issues by:

a) Holding a Community forum prior to Board meetings
b)  Varying the venues of Board meetings to enable access by members of the community

8. Monitor and make recommendations to Council to improve effectiveness of policy.

9. Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent to
the Board area, attend hearings within the Board area, and attend Council deliberations prior to the Plan
adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

1.
2.

3.

o

©

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:
a) the disposal and purchase of land

b)  proposals to acquire or dispose of reserves

c) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans

f) removal and protection of trees

g) local economic development initiatives

h) changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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24 November 2025

Far North District Council
Te Hiku Community Board Meeting

Mathews Avenue, Kaitaia on:
Monday 24 November 2025 at 10:00 AM

will be held in the Conference Room - Te Ahu, Cnr State Highway 1 and

Te Paeroa Mahi / Order of Business

OO a A WON =

Karakia Timatanga / Opening Prayer ... e 7
Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest .................. 7
Te Wahanga Tumatanui / Public FOrum ... 7
Nga Tono Korero / Deputation...........ccccciiiii e 7
Nga Kaikorero / SPEaAKErS .......ccuuvviiiiiiiiiiisiiissss s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s ss s s ssssssssnnns 7
Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes.................... 8
6.1 Confirmation of Previous MINULES ..........ooouiiiiiiiii e 8
NQga PUrongo / REPOILS.........ccoiiiiiiiiceccsiis e srrrsmssssss s s s e s e s s smsssssss s s s s e s snmasssssssssenensnmnsssssnssnnnnnns 13
7.1 Te Hiku Community Board Strategic Plan 2022-2025 ..............ccoooeeeiieeiieeiiieee e, 13
7.2 Project FUNAING REPOIMS .....vveiiiii e 16
7.3 FUunding APPlICatioNS.........ouueiiiii e 34
Nga Purongo Taipitopito / Information Reports .........ccceeeeccciiiiirirccccce e 112
8.1 Te Hiku Community Board August 2025 Open Resolution Report ........................ 112
Karakia Whakamutunga / Closing Prayer .........ccccoiiiiimiiicecccs s e ee s eenmsssn e 118
Te Kapinga Hui/ Meeting ClOSe ........cciiieeciiiiiiirirrccss s s rrrsmsssss s s s s s s snmn s s s e s e e e s nmnnnes 118
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1 KARAKIA TIMATANGA / OPENING PRAYER
2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

Elected Member - Register of Interests

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

4 NGA TONO KORERO / DEPUTATION

No requests for deputations were received at the time of the Agenda going to print.

5 NGA KAIKORERO / SPEAKERS

Ahipara Takiwa Tui Qau-Qau Te Paa
Bald Angels Callie Peckham

Life Education Trust Diane Henderson
Naomi Avimeleki

Te Whanau o Tututarakiki Rangimarie Pomare
Doubtless Bay Business Association Danielle Moa
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6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5452806
Author: Natasha Rmandic, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow Te Hiku Community Board to confirm that the minutes are a true
and correct record of the previous meetings.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board confirm the minutes of the meeting held 31 October 2025
to be a true and correct record.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

The Te Hiku Community Board Standing Orders Section 27.3 states that no discussion may arise
on the substance of the minutes at any succeeding meeting, except as to their correctness.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS
1.  2025-10-31 Te Hiku Community Board Minutes

Item 6.1 - Confirmation of Previous Minutes Page 8
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or low) of
the issue or proposal as determined by the
Council's _Significance and Engagement
Policy

This is a matter of low significance.

State the relevant Council policies (external or
internal), legislation, and/or community
outcomes (as stated in the LTP) that relate to
this decision.

This report complies with the Local Government
Act 2002 Schedule 7 Section 28.

State whether this issue or proposal has a
District wide relevance and, if not, the ways in
which the appropriate Community Board’s
views have been sought.

It is the responsibility of each meeting to confirm
their minutes therefore the views of another
meeting are not relevant.

State the possible implications for Maori and
how Maori have been provided with an
opportunity to contribute to decision making if
this decision is significant and relates to land
and/or any body of water.

State the possible implications and how this
report aligns with Te Tiriti o Waitangi / The
Treaty of Waitangi.

There are no implications on Maori in confirming
minutes from a previous meeting. Any
implications on Maori arising from matters
included in meeting minutes should be considered
as part of the relevant report.

Identify persons likely to be affected by or
have an interest in the matter, and how you
have given consideration to their views or
preferences (for example — youth, the aged
and those with disabilities).

This report is asking for the minutes to be
confirmed as true and correct record, any interests
that affect other people should be considered as
part of the individual reports.

State the financial implications and where
budgetary provisions have been made to
support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this
report.

Item 6.1 - Confirmation of Previous Minutes
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 31 October 2025

MINUTES OF
TE HIKU COMMUNITY BOARD MEETING
HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS
AVENUE, KAITAIA ON FRIDAY, 31 OCTOBER 2025 AT 3:00 PM

PRESENT: Member Adele Gardner, Member William (Bill) Subritzky, Member Mike Te
Wake, Member Krystal-Rose Taaffe, Member Eddie Bellas, Member Trevor
Beatson

IN ATTENDANCE: Cr Hilda Halkyard-Harawira

STAFF PRESENT: Dena-Maree Hemara (Kaiarahi Kaupapa Maori), Beverly Mitchel (Community
Board Coordinator), Aisha Huriwai (Manager-Democracy Services), Natasha
Rmandic (Democracy Advisor)

1 KARAKIA TIMATANGA / OPENING PRAYER

Meeting was opened with mihi whakatau by members of Te Hono.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Nil

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

Nil

4 NGA TONO KORERO / DEPUTATIONS

Nil

5 NGA KAIKORERO / SPEAKERS

Nil

6 NGA PURONGO / REPORTS

6.1 MAKING AND ATTESTING OF DECLARATIONS
Agenda item 6.1 document number A5430859, pages 8 - 10 refers

The minutes will record that the declarations of elected members were made and withessed
by CEO’s Appointed Officer Aisha Huriwai (Manager — Democracy Services)

o Member Adele Gardner

¢ Member Krystal-Rose Taaffe

¢ Member Bill Subritzky

o Member Eddie Bellas

e Member Trevor Beatson

o Member Mike Te Wake

e Cr Hilda Halkyard-Harawira

Page 1
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 31 October 2025

6.2 ELECTION OF CHAIRPERSON
Agenda item 6.2 document number A5430935, pages 11 - 13 refers

RESOLUTION 2025/106

Moved: Member Mike Te Wake
Seconded: Member Eddie Bellas

a) That the Te Hiku Community Board use System B as the preferred voting system to
elect a Chairperson.

b) elect member Bill Subritzky as Chairperson for the triennium October 2025 to
October 2028, in accordance with Standing Orders.

c) That the elected Chairperson make and attest the statutory declaration as
Chairperson in accordance with clause 14, Schedule 7 of the Local Government Act
2002

CARRIED

6.3 ELECTION OF DEPUTY CHAIRPERSON
Agenda item 6.3 document number A5431021, pages 14 - 16 refers

RESOLUTION 2025/107

Moved: Member Eddie Bellas
Seconded: Member Adele Gardner

That Te Hiku Community Board:

a) use System B as the preferred voting system to elect a Deputy Chairperson.
b) elect Trevor Beatson as Deputy Chairperson for the triennium October 2025 to
October 2028, in accordance with Standing Orders.
CARRIED

Secretarial Note: Cr Halkyard-Harawira, Chair Subritzky thanked Adele Gardner for her services as a
Chairperson.

6.4 EXPLANATION OF LAWS AFFECTING ELECTED MEMBERS
Agenda item 6.4 document number A5429401, pages 17 - 20 refers

RESOLUTION 2025/108

Moved: Chairperson Bill Subritzky
Seconded: Member Eddie Bellas

That Te Hiku Community Board note the report “Explanation of Laws Affecting Elected
Members”, and the advice provided at this meeting.
CARRIED

Secretarial Note: An explanation of key legislative obligations was provided by Legal team and read to
members by CEO Appointed Officer Aisha Huriwai.

Page 2
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 31 October 2025

6.5 NOTING OF TE HIKU COMMUNITY BOARD STANDING ORDERS
Agenda item 6.5 document number A5429600, pages 25 - 27 refers

RESOLUTION 2025/109

Moved: Chairperson Bill Subritzky
Seconded: Member Adele Gardner

That Te Hiku Community Board note Te Hiku Community Board Standing Orders.
CARRIED

6.6 TE HIKU COMMUNITY BOARD FIRST MEETING
Agenda item 6.6 document number A5431119, pages 105 - 107 refers

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board receive the report “Te Hiku Community Board First
Meeting”.

Secretarial Note: This item has been removed by a staff due to duplication.

6.7 TE HIKU COMMUNITY BOARD SCHEDULE OF MEETINGS FOR 2025
Agenda item 6.7 document number A5431102, pages 108 - 110 refers

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board receive the report “Te Hiku Community Board Schedule of
Meetings for 2025”.

8 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 4.35pm with a karakia from Member Te Wake.

The minutes of this meeting will be confirmed at the Te Hiku Community Board Meeting
held on 24 November 2025.

CHAIRPERSON

Page 3
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7 NGA PURONGO / REPORTS

71 TE HIKU COMMUNITY BOARD STRATEGIC PLAN 2022-2025

File Number: A5470280
Author: Beverly Mitchell, Community Board Coordinator
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT
To present Te Hiku Community Board with the current Strategic Plan.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Te Hiku Community Board has developed a strategic plan.

The plan captures Board and community aspirations.

Plan content will continue to be socialised with the community.

The plan is a single source of truth and will be used to feed projects into Council’s Long-
Term and Annual Planning processes, as well as assisting the Board in their own
decision-making and grant allocation.

The Board will have an opportunity to review and redevelop the Strategic Plan at
upcoming workshops before the Strategic Plan is fed into the Long Term planning
process and presented to Council

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board notes the Te Hiku Community Board Strategic Plan 2022-
2025.

1) TAHUHU KORERO / BACKGROUND

Previous Te Hiku Community Board worked with staff to develop their strategic plan. This work was
completed via workshops.

The plan provides a decision-making guide, as Board discussions/resolutions can be checked
against the strategic objectives identified in the plan.

The document also includes community aspirations.

It was the previous Board’s intention that this plan be shared with the new Board and that Council
be asked to consider its content when it develops the 2027-2037 Long Term Plan.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

While there is no legal requirement for a Community Board to have a strategic plan, there is immense
value in any group or organisation taking the time to develop a strategic direction. Clearly articulating
a vision allows the Board to be much more deliberate in its actions to achieving the vision. This
focussed effort will help to effect long-term positive change in the Te Hiku Ward.

Staff will now start work with the new Board on re-developing the plan to help progress priority
projects through the Long-Term/Annual Planning cycles.

Options
Option One: Note the Te Hiku Community Board Strategic Plan 2022-25

Option Two: Do not note the Te Hiku Community Board Strategic Plan 2022-25

Item 7.1 - Te Hiku Community Board Strategic Plan 2022-2025 Page 13
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TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Primary purpose of this document is to present aspirations of the communities in Te Hiku ward.
These have been collected via direct feedback to Community Board members or via Community
Plans.

Secondary aim is to provide a foundation document to guide incoming Te Hiku Community Board.
With elections, representation may change but community aspirations endure long past an election
cycle. It is hoped that this document can assist new board by learning from experience, save time
gathering information and therefore speed up the delivery of these projects.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no immediate financial implications. Projects in the plan will be seeking funding via
Council’'s Long-Term/Annual Planning process, Community Board grant funding or other
mechanisms.

APITIHANGA / ATTACHMENTS

1. Te Hiku Strategic Plan 2022-2025

Item 7.1 - Te Hiku Community Board Strategic Plan 2022-2025 Page 14
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low significance

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Connects to the following community outcomes;
Proud vibrant communities

Communities that are healthy, safe, connected and
sustainable

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

Ward relevance, not District wide

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Board members have considered implications for Maori
in their plan and added principles that acknowledge and
support better decision making in this space.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

All communities within the Te Hiku ward. This is a living
document it will be updated regularly, so there is always
an opportunity to contribute. Community consultation will
be ongoing.

State the financial implications and
where budgetary provisions have been
made to support this decision.

No immediate financial implications.

Chief Financial Officer review.

CFO has not reviewed.

Item 7.1 - Te Hiku Community Board Strategic Plan 2022-2025
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7.2 PROJECT FUNDING REPORTS

File Number: A5450917
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a
project report no later than two months after the completion of their project.

A copy of each report with information redacted for privacy is attached. A full copy (unredacted) of
each report is provided in the confidential supplementary information circulated to the Board before
the meeting.

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board note the project reports received from:
a) Ahipara Aroha
b) Ahipara School
c) Far North Community Food Bank
d) Houhora Big Game and Sport Fishing Club
e) Kaitaia College
f) Reva Mendes
g) Waipapakauri JMB

1) TAHUHU KORERO / BACKGROUND

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received
community funding, recipients are required to complete a Project Report. These reports must be
received no later than two months after the completion of the project, or, if the activity is ongoing,
within two months of the funding being spent. Recipients who do not complete this form are ineligible
for Council funding for a period of five years.”

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Copies of the project reports are attached for the Board’s information. Should Board members have
concerns or issues with these reports, these should be discussed at this part of the meeting.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

To receive the project reports from funding applicants in accordance with the Community Grant
Policy.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or budgetary requirements.

APITIHANGA / ATTACHMENTS
1.  Ahipara Aroha

Item 7.2 - Project Funding Reports Page 16



Te Hiku Community Board Meeting Agenda

24 November 2025

Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Board Funding Policy, Te Pae o Uta

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each Community Board to
confirm the funding that they allocated has been spent
correctly.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming the
project reports. Any implications on Maori arising from
matters included in project reports should be considered
as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the project reports to be
approved, any interests that affect other people should
be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 7.2 - Project Funding Reports
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I For North
B\ District Council

Project Report
COMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two

months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:

Funding Advisor

Far North District Council Private
Bag 752

KAIKOHE 0440

Name of organisation: Ahipara Aroha

Name & location of project: Matariki ki Ahipara

Date of project/activity: 20-22 June 2025

Which Community Board did you receive funding from?

[ ¥ Te Hiku

|:| Kaikohe-Hokianga D Bay of Islands-Whangaroa

Amount received from the Community Fund: $5000.00

Board meeting date the grant was approved: 13 May 2025

Please give details of how the money was spent:

s Your contribution fo the project and the funding you received from the Community Board must be accounted for
= Atfach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

'Receipt/s attached (pleasetick)

r Supplier/Description Samount
:Bouncy Castles {RKR George — 875 + 300) $1175.00
Venue Hire $690.00
Security $1280.64
Signage $348.45
Traffic Management $711.85
Onsite Access-Portaloo Hire $263.44
Insurance - Liability $975.35
Total: | $5,444.73

Private Bog 752, Memarial Ave, Kaikohe 0400, New Zealand, Freephone: 0800 320 029,
Phone: (89) 405 2750, Fex: (09) 401 2137, Email; osk.us@fndc.govt.nz, Website: www.fndc.govinz

Iltem 7.2 - Attachment 1 - Ahipara Aroha
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Give a brief description of the highlights of your project including numbers participating:
An action-packed weekend with many events happening. During the festival, we would have had at least 1000 people
attending all the different events.

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

See attached report from Lesley Wallace — chairperson of Ahipara Aroha

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

1 (2).pdf

i 224 KB - 16 hours ago
H

|

|

|

Te Hiku
Community Board

Thank You To The THCB
For Sponsoring Our
Ahipara Aroha Events.

Privote Bog 752, Memorial Ave, Koikohe 0400, New Zealond, Freephone: 0800 920 029,
Phone; {09} 495 2750, Fox: (09) 401 2137, Email: osk.us@fndc.govt.nz, Website: www.Indc.govi.nz

Item 7.2 - Attachment 1 - Ahipara Aroha Page 19



Te Hiku Community Board Meeting Agenda 24 November 2025

ra Fﬂr Nonh ) Project Report
l ‘ District Counil COMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the Community
Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be received no later than
two months after the completion of the project or if the activity is ongoing, within two months of the funding being
spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council Private

Bag 752

KAIKOHE 0440

Name of organisation: Ahipara School

Name & location of project: Strike percussion Show for Te Hiku Schools and costs towards the

purchase of a six-way swing
Date of project/activity: 15 July 2025 & 14 August 2025

Which Community Board did you receive funding from?

Te Hiku Kaikohe-Hokianga Bay of Islands-Whangaroa
Amount received from the Community Fund: $6,600 & $8,490 = $15,090 plus GST
Board meeting date the grant was approved: May 2025

Please give details of how the money was spent:

e Your contribution to the project and the funding you received from the Community Board must be accounted for
e Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
(please
tick)
Playground People (swing) $10,520 v
Strike Ensemble Ltd $3,800 v
Te Ahu Charitable Trust $260.87 v
Ritchies bus travel to Te Ahu Centre $500.00 v
FNR (swing installation and bark delivery) $9,377 v

Total: | $23,958.54

Private Bog 752, Memarial Ave, Koikohe 0400, New Zeolond, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fox: (09) 401 2137, Email: osk.us@fndc.govi.nz, Website: www.fndc.govt.nz
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ra FUI’ Nonh y Project Report
l ‘ District Council COMMUNITY GRANT FUND - LOCAL

Give a brief description of the highlights of your project including numbers participating:
Both events were hugely successful! On the 15 July we filled the hall 3 times over with schools from 10 primary schools
attending — the feedback was tremendous and the students all loved it!

For the swings it took quite a while for us to find the additional funds required to get the swings installed which is why this report
has not been able to be completed till now. On Thursday 11" September we finally got to open the swings in our playground and
they are so popular we need a teacher timing the turns with lines of children queuing up! Both the junior and senior students are
getting so much fun from them and to have 6 at a time is just amazing. The highlight is the number of volunteers who came
together to help us as the time consuming (and expensive part) is the Grade 4 bark required for a public playground.

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

We had 760 tamariki and 63 kaiako & support staff enjoy and participate in the interactive percussion show covering a few
different cultural items (eg cook island drums) that normally only the city folk get to enjoy. It was fantastic to see our students on
the spectrum enjoy it too as sometimes noise overwhelms but all our Tamariki requiring additional support joined in and you
would not pick them as they didn’t react any differently to the majority. It was a huge sense of satisfaction to know we could host
an epic show and expose our Te Hiku Tamariki to a number of musical options.

Our community came together to purchase raffle tickets to support the installation of the swings. We had to raise an additional
S8k over and above the funding we received to get the swings in the ground. The truck loads of bark seemed onerous but we had
groups of students at lunchtimes, ladies doing fitness at our school choosing to do loads of bark in leiu of their normal exercise
routine and a dad who brought his tractor down for the last load to spread it much quicker than the wheelbarrow!

Now our 231 tamariki along with visitors out of school hours are all enjoying the use of the swings.

Please provide details and attach or email photos and/or any marketing collateral that was
produced for your event/project acknowledging the Community Board:

If it wasn’t for our Te Hiku Community Board we would not have been able to achieve sither of these events impacting
so many people! THANK YOU SO MUCH!

Qur facebook link shows a reel thanking THCE and
all our other support too plus its been in our school
newsletter a few times,

Opening of our swings 11/8/25

Recognition in our school newsletter

Private Bag 752, Memorial Ave, Koikohe 0400, New Zealand, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fax: (09) 401 2137, Email: ask.us@fndc.govt.nz, Website: www.fndc.govt.nz
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ra Fur Nonh ; Project Report
B\ N District Councl ~ commuNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council Private

Bag 752

KAIKOHE 0440

Name of organisation: Far North Community Foodbank Trust

Name & location of project: Civil Defence resilience — upgrading and installation of
back up generator at Foodbank at 6 South Rd, Kaitaia (sorry about the error of

6 North Rd as that was our mistake on the application)

Date of project/activity: 10.07.2025 Invoiced and 04.08.2025 Paid

Which Community Board did you receive funding from?

Te Hiku D Kaikohe-Hokianga D Bay of Islands-Whangaroa

Amount received from the Community Fund: $5,000

Board meeting date the grant was approved: May 2025

Please give details of how the money was spent:

e Your contribution to the project and the funding you received from the Community Board must be accounted for
e Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
(please tick)
Laser Electrical Kaitaia (Get Connected Electrical Ltd) Inv 86603 $4,996.11 \
(Invoice attached and Proof of payment attached) $
S
$

Total: | $4,996.11

Private Bog 752, Memariol Ave, Kaikohe 0400, New Zealand, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fax: (09) 401 2137, Email: ask.us@fndc.govt.nz, Website: www.fndc.govt.nz
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Give a brief description of the highlights of your project including numbers participating:

Civil Defense Resilience — upgrading and installation of back-up generator. We are extremely grateful knowing that
we now have a generator (back-up power source) so that we can remain open when there is a power outage.
Previously we had to close due to having no lights (windowless building) and we can’t open fridge and freezer doors
and let the cold air escape. We can also now run these fridges and freezers and save the precious food stored inside.
We also have continued communications with the phone, modem, computer, printer can be operated. The aircon is
another lifeline for keeping the temperature down as the stored food (on shelves) can’t be subjected to too much
warmth either.

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

When there is a power outage, which is often when there is bad weather which can cause other emergencies for our
Community — power outages, flooding, thunderstorms, severe wind, etc. It is important that we are open and that our
service for Emergency Food Assistance is available to those who are in need.

We provide Emergency Food Parcels with 7 days’ worth of food (breakfast, lunch, dinner and even some snacks,
toiletries / personal items, household items, dog food, cat food, etc. Pretty much whatever we can lay our hands on) to
help each household in need.

For our year July 2024-June 2025 we provided 1,664 parcels (averaging 139 / month) and fed 2,202 adults and 2,583
children so a total of 4,783 people (7 days each).

We have also helped many more in the Community suffering mental iliness, homelessness, poverty and also our
elderly with ready-cooked meals, fresh fruit & vegetable packs, etc.

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

We posted on our Facebook page as below on 1 July 2025:

https://www.facebook.com/permalink.php?story _fbid=pfbid02p3GTKpmVVsVAsce4fiJaoQLgwpECS5Rk4PdEaWXJKAr
YUTATCaY Sffid888MxyrEbTI&id=100064858144013

https://www.facebook.com/photo?fbid=1148917243946870&set=pcb.1148955163943078

We also shared the post to the following 9 Groups:
DOUBTLESS BAY NOTICEBOARD

AWANUI MATTERS

KAITAIA NOTICEBOARD

KAITAIA ALL SORTS

AHIPARA WHANAU AWARENESS (A.W.A.)

HOUHORA COMMUNITY NOTICE BOARD

AHIPARA!

KARIKARI AREA COMMUNITY GROUP

HAPPENINGS & GRAPEVINE IN KAITAIA & FAR NORTH

If you have a Facebook page that we can link to please give details:

|_https://www.facebook.com/profile.php?id=100064858144013# Far North Community Foodbank

This report was completed by:

Private Bag 752, Memorial Ave, Kaikohe 0400, New Zealand, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fox: (09) 401 2137, Email: ask.us@fndc.govt.nz, Website: www.fndc.govt.nz
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W) Far North Project Report

B\ District Council ~ coMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council Private

Bag 752

KAIKOHE 0440

Name of organisation: Houhora Big Game &Sport Fishing Club Inc.

Name & location of project: Stablilsation of Slip into the Houhora Harbour

Date of project/activity: 22 July 2025.

Which Community Board did you receive funding from?

|:| Te Hiku D Kaikohe-Hokianga D Bay of Islands-Whangaroa

Amount received from the Community Fund: $15,697.00

Board meeting date the grant was approved: 10" June 2025.

Please give details of how the money was spent:

e Your contribution to the project and the funding you received from the Community Board must be accounted for
e Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
(please tick)
E&D MacMillian Hiab Hire $4,300.00 Yes
Bluemont Bags NZ $21,140.00 Yes
Bellingham Quarries Ltd $5850.00 Yes
Ngataki Native Plants $105.00 Yes

Total: | $31,395.00

Frivate Bog 752, Memoriol Ave, Kaikohe 0400, New Zeolond, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fox: (09) 401 2137, Email: ask.us@fndc.govt.nz, Website: www fndc.govt.nz
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Give a brief description of the highlights of your project including numbers participating:
The project went to plan with club volunteers (15) and the contractors working together to prepare organise logistics,
machinery, products and complete the job on time and within budget.

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

A slow-moving slip identified as a potential hazard to the public, located directly behind the public toilets, concrete
water tank with fresh water bore and pump can continue to provide services to the public toilets, St John Ambulance
Station, Fishing Club. The slip has been stabilized allowing continued public access to the community facilities as
described.

Securing a rock bag supplier in Australia made the job cheaper and more practical than any other option.
A total of 65 bags were lowered over the bank and placed at the toe of the slip at the waterline. The bags are
environmentally friendly, flexible so follow the ground they sit on.

Photo showing rock bags in place below the slip, environmental cloth behind the bags and covering the sand
to encourage native species to grow and help with the stabilisation process

Frivate Bog 752, Memoriol Ave, Kaikohe 0400, New Zeolond, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fox: (09) 401 2137, Email: ask.us@fndc.govt.nz, Website: www fndc.govt.nz
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Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

The club appreciates the continued support for Te Hiku Community Board with applications being sort in previous
years and has permanent signage over the main door of the building and on the weigh station of the wharf.
Recognition of the continued financial support was made in the club's newsletter which is emailed to every member
and posted on the clubs Facebook page.

If you have a Facebook page that we can link to please give details:

[ http:www.facebook.com/onebasenz

This report was completed by:

Private Bag 752, Memorial Ave, Koikohe 0400, New Zealand, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fax: (09) 401 2137, Email: ask.us@fndc.govt.nz, Website: www.fndc.govt.nz
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7.3 FUNDING APPLICATIONS

File Number: A5441185
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

This report summarises applications for the Local Community Grant funding to enable Te Hiku
Community Board to determine which application/s will receive funding at this meeting.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Seven new applications have been received, requesting a total of $87,917.

e The Community Board has an available total of $84,692.70 in Community Grant Funding for
the 2025/26 financial year.

e The Community Board has an available total of $100,000 in Pride of Place Funding for the
2025/26 financial year.

e A project report from the Far North Community Food Bank was received where they indicated
that they came in under budget. A recommendation to cover this outstanding funding amount
is included below.

o Redacted copies of the application form for each applicant are attached, with the complete
(unredacted) applications (including supporting information) provided on a confidential basis
to the Board under separate cover. This is to ensure compliance with the Privacy Act 2020.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $3.89 (plus GST if applicable) being the
remaining balance of funds granted to the Far North Community Food Bank be retained by
the applicant and applied towards projects undertaken by the applicant.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $7,500 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Te Runanga o Te Rarawa as umbrella
organisation for the Ahipara Takiwai for costs towards the Te Oneroa-a-Tohe Kaitiaki Patrol
programme.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Bald Angels Charitable Trust for costs
towards 2025 Christmas kai packages in Te Hiku ward.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $5,495 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Doubtless Bay Business Association
for costs towards shuttles and waste management at the 2026 Mangonui Waterfront
Festival.
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TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Life Education Charitable Trust for
costs towards 2026 mobile classroom visits in Te Hiku ward.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $4,500 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Naomi Avimeleki for costs towards
the staging and sound system of 2025 Christmas Concert in the Sky event.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $2,520 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to School Start First Impressions for
costs towards school supplies for vulnerable Tamariki in Te Hiku ward.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Te Whanau o Tututarakiki for costs
towards garden equipment, plants and a greenhouse.

1) TAHUHU KORERO / BACKGROUND

The applications have been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the Long-Term Plan (LTP) and all
provisions listed on the application form.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Applicant and

. Requested | Recommend | Comments

Project

The applicant was granted $5,000 by the Board

towards costs of updating the wiring and installing a

generator (for Civil Defence Resilience) in May

2025.. The project came in $3.89 under budget.

a) Far North For transparency and to ensure that the funds are

gorzrgunl'(ty $3.89 $3.89 accounted for, it is recommended that the applicant

oodban

be permitted to retain the $3.89 and apply them to
their ongoing work, rather than return the funds to
the Board.

This meets community outcomes 3,5 and 6

Item 7.3 - Funding Applications
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Applicant and

. Requested | Recommend | Comments
Project

The applicant is seeking funding to continue
community patrols on Te Oneroa-a-tohe, including
community safety and environmental education.

The Board previously granted the applicant $9,500

_ _ in December 2024.
b) Ahipara Takiwa _ _
— kaitiaki patrol $10,000 $7,500 | The funding requested is to cover fuel costs,

costs signage and information printing costs. The
applicant requested 60% of their total expected
costs — the amount recommended meets the 50%
threshold outlined in the Community Grant Policy
2024.

This meets community outcomes 1, 2, 3, 5 and 6.

The applicant is seeking funding to provide
Christmas kai packs to vulnerable families in Te

c) Bald Angels — Hiku ward.
Christmas ka $5,000 $5.000 The Board previously granted the applicant $3,000
packages

in October 2024 for the same project.

This meets community outcomes 3 and 5.

The Doubtless Bay Business Association is
applying for funds to operate the 2026 Mangonui

d) Doubtless Bay Waterfront Festival. This is the first time the
Business applicant has applied for funding for this project
Association — (although applicants have previously been received
2026 Mangonui $36,897 $5,495 | from participants to help cover the costs of a youth
Waterfront stage and waste management.) The amount
Festival recommended covers the quoted costs for shuttles

and waste management.

This meets community outcomes 2, 3 and 5.

The applicant is seeking funding to help cover the
costs of school visits in Te Hiku ward between
October 2025 and April 2026. The application was
not received in time to be considered by the
previous Board, but any funding granted to be used

e) Life Education towards activities taking place from December 2025
Trust — School $8,500 $5,000 onwards.
Visits

The Board has previously granted funds to this
applicant for refurbishment of the mobile classroom
($5,002 in 2020) and for classroom visits ($5,000 in
2022)

This meets community outcomes 3 and 5
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Applicant and Requested | Recommend | Comments

Project
The applicant is seeking funding to put on a
Christmas event for the Far North community,
f) Naomi based at the Kaitaia A&P Showgrounds. The funds
Avimeleki — Far she is requesting is for a stage, sound system and

North Christmas | $15,000 $4,500 entertainment (bouncy castles and rides).

Concert in the The amount recommended would cover the costs of

Sky the stage and sound system.

This meets community outcomes 3 and 5

The applicant is a charity based in Auckland that is

g) School Start expanding its services into the Far North District.

First . They have also applied to the other community
Impressions — $2,520 $2,520 | boards in the district. The funds are to supply
School supplies vulnerable Tamariki with supplies to start the new
for vulnerable year.
Tamariki

This meets community outcomes 3, 5 and 6

The applicant is seeking funding to establish a multi-
purpose outdoor space for the school and wider
community to encourage healthier lifestyles
(including a sensory area) and providing education
Tatatarakini — to Tamariki and whanau on how to best use natural
multipurposs $10,000 $5,000 resources.

outdoor space The amount recommended would cover the costs of
the garden equipment and plant purchases, as well
as a contribution towards a greenhouse.

h) Te Whanau o

This meets community outcomes 1,2,3,5 and 6.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The applicant/s is required to complete a standard application form and provide supporting
information.

For each application, the Board has three options.

Option 1  Authorise funding for the full amount requested
Option 2 Authorise partial funding

Option 3 Decline funding

Each application has been assessed and meets the criteria of the Community Grant Policy,
Community Outcomes as listed in the LTP, and the conditions listed on the application form.

Each application must meet at least one community outcome from the Council’'s Long Term Plan.
The six community outcomes are as follows:
1. A wisely managed and treasured environment that recognises the role of tangata whenua as
kaitiaki;
2. We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride.
Proud, vibrant communities;
Prosperous Communities supported by a sustainable economy;

Communities that are safe, connected and sustainable;
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6. Communities that are prepared for the unexpected;

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Budgetary Provision has been made and the grant is allocated in accordance with the Community
Grant Policy.

Attachments:

1. Ahipara Takiwa

. Bald Angels

. Doubtless Bay Business Association
. Life Education Trust

. Naomi Avimeleki

. School Start First Impressions

. Te Whanau o Tatatarakihi

NO O~ WN

APITIHANGA / ATTACHMENTS
1.  Ahipara Takiwa
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Board Funding Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

No implications for Maori in relation to land and/or
water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary Provision has been made and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 TE HIKU COMMUNITY BOARD AUGUST 2025 OPEN RESOLUTION REPORT

File Number: A5452810
Author: Natasha Rmandic, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide Te Hiku Community Board with an overview of outstanding resolutions from decisions
dated from 1 January 2021.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Open resolutions are a mechanism to communicate progress against decisions/resolutions.
. Open resolutions are also in place for all formal elected member meetings.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board receive the report Te Hiku Community Board September
2025 Open Resolution Report.

TAHUHU KORERO / BACKGROUND

Any resolution or decision from a meeting is compiled on an open resolution status report to capture
actions trigged by Board decisions. Staff provide updates on progress against tasks that are not yet
completed.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Board coordinators assist in following up outstanding resolutions with staff where
appropriate, and occasionally, may be in a position to provide a further verbal update at meetings
following the printing of an agenda.

The outstanding tasks are often multi-facet projects that take longer to fully complete.

Where a decision differs to the recommendation of staff there may be unintended consequences or
challenges that take longer for staff to work through.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS

1.  Open Resolutions
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

8 TE KAPINGA HUI / MEETING CLOSE
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