
 

 

 
 

 

 

 

 

AGENDA 

 
Te Miromiro - Assurance, Risk and 

Finance Committee Meeting 
 

Tuesday, 16 September 2025  
Time: 10:00 AM 

Location: Council Chamber 

Memorial Ave 

Kaikohe 

 

 

Membership: 

Mr Graeme McGlinn - Chairperson 
Deputy Chairperson John Vujcich 
Kahika - Mayor Moko Tepania 
Kōwhai - Deputy Mayor Kelly Stratford 
Cr Ann Court 
Cr Penetaui Kleskovic 
Cr Steve McNally 
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Authorising Body Mayor/Council 

Status Standing Committee 

 

COUNCIL COMMITTEE 
Title 

Te Miromiro – Assurance Risk and Finance 

Terms of Reference 

Approval Date 5 June 2025 

Responsible Officer Chief Executive 

(1) Purpose 

The purpose of Te Miromiro - Assurance, Risk and Finance Committee is to assist and advise the Governing 
Body in discharging its responsibility and ownership of finance, risk and internal control. 

Committee will review the effectiveness of the following aspects: 

1.1 The robustness of financial management practices;  

1.2 The integrity and appropriateness of internal and external reports and accountability arrangements;  

1.3 The robustness of the risk management framework;  

1.4 The robustness of internal controls and the internal audit framework;  

1.5 Compliance with applicable laws, regulations, standards and best practice guidelines;  

1.6 The establishment and maintenance of controls to safeguard the Council’s financial and non-

financial assets; 

1.7 Data governance framework  

To perform his or her role effectively, each member must develop and maintain his or her skills and 
knowledge, including an understanding of the Committees responsibilities, and of the Council’s business, 
operations and risks. 

(2) Membership 

The Council will determine the membership of the Committee including at least one independent appointment 
with suitable financial and risk management knowledge and experience. 

The Committee will comprise of elected members, and one independent appointed member, appointed as 
Chair with full voting rights. 

Membership is as follows: 

Mr Graeme McGlinn – Chairperson and Independent Member 

John Vujcich – Deputy Chairperson  

Kahika - Moko Tepania 

Kōwhai - Kelly Stratford 

Ann Court 

Penetaui Kleskovic 

Steve McNally 

(3) Quorum 

The quorum at a meeting of the Committee is 4 members.   

(4) Frequency of Meetings 

The Committee shall meet six weekly. 
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(5) Power to Delegate 

The Committee may not delegate any of its responsibilities, duties or powers. 

(6) Responsibilities 

The Committees responsibilities are described below: 

6.1 Reporting and Financial Oversight 

6.1.1 Review of Council’s Annual or Long-Term Plans  

6.1.2 Review the Council’s financial and non-financial performance against the Long-Term Plan     

and Annual Plan 

6.1.3 Review Council quarterly financial statements and draft Annual Report 

6.1.4 Report on compliance with treasury policies and provide economic updates 

 

6.2 Risk Management 

6.2.1 Provide input, annually, into the setting of the risk management programme of work  

6.2.2 Review appropriateness of Council’s risk management framework and associated procedures 

for effective risk identification, evaluation and treatment 

6.2.3 Receive and review risk management dashboard reports 

6.2.4 Receive updates on current litigation and legal liabilities 

6.2.5 Review of Council legal compliance and compliance with LGA 

6.2.6 Report on organisational operational health and safety 

6.2.7 Report on organisational insurance policies and renewals 

6.2.8 Emerging risk update 

6.2.9 Review of high risk high value procurement 

 

6.3 Audit and Controls 

6.3.1 Provide input, annually, into the setting of the internal audit programme of work  

6.3.2 Receive and review the audit dashboard reports 

6.3.3 Review processes and systems in place to identify and investigate fraudulent behaviour 

6.3.4 The Committee will manage Council’s relationship with external auditor  

6.3.5 Probity 

 

6.4 Council Controlled Organisations (CCOs) 

6.4.1 Recommend to Council the approval of the Letter of Expectation and Statement of Intent 

6.4.2 Receive Annual Report (s67 LGA) 

6.4.3 Receive quarterly financial statements (s66 LGA) 

6.4.4 Receive reports on CCO strategies and plans 

 

6.5 Governance and Compliance 

6.5.1 Report on review schedule of Council policies  

6.5.2 Action item tracking (i.e. open resolutions) 

6.5.3 Committee Review  

The Committee will manage Council’s relationship with external auditor. 

(7) Rules and Procedures  

Council’s Standing Orders and Code of Conduct apply to all meetings.  
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Te Miromiro – Assurance, Risk and Finance Committee  

Work Plan May 2025 – April 2026 

AR = As Required 

 

  

 

To be confirmed by incoming elected 
members. Proposed schedule is 

every 8 weeks, Dec/Jan if necessary. 

Terms of  Reference / Workstream 14-May 1-Jul 6-Aug 16-Sep 12-Nov Ex. 11-Feb 8-Apr 

6.1 Reporting and Financial Oversight         

Review of upcoming Annual Plan or LTP and key assumptions and accounting policies  x       

Review of Draft annual report, representation letters and recommendation to Council re signing    x     

Levels of service (SSP) review x  x  x  x  

Budget vs actual review of key areas, year end forecasts x  x  x  x  

Financial, Quarterly updates x  x  x  x  

Capital expenditure and financing x  x  x  x  

Debt, liquidity, and debtor performance, hygiene factors x  x  x  x  

Treasury policies including covenants and policy compliance   x      

Economic update and impact on to AP/LTP       x  

Ratings validity review x        

6.2 Risk Management         

Annual risk management plan    x     

Changes in the legislative environment and emerging risks and changes AR AR AR AR AR  AR AR 

Review of top risks - update  x  x x    

Risk management update on projects and work streams AR AR AR AR AR  AR AR 

Deep dive into a risk area (cyclical) AR AR AR AR AR  AR AR 
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People and Capability x  x  x  x  

Risk management workshop to update the overall risk register (annual)   x      

Current legal issues in progress (Px) x x x x x  x x 

Potential legal issues and risks (Px) x x x x x  x x 

Legislative compliance with LGFA / LGA    x     

Legal compliance review across Council   x x     

Delegations register review   x      

Report on progress, and learnings x x x x x  x x 

Stopwork notices and handling x x x x x  x x 

Key risk areas and compliance x x x x x  x x 

Review of annual insurance renewals    x     

AFRC and Executive team risk issues and emerging risks (Horizon scan) x x x x x  x x 

Tender panel activity review  x       

6.3 Audit and Controls         

Review of accounting policies  x       

Review of Auditor Planning documents x        

Emerging accounting issues and requirements AR AR AR AR AR  AR AR 

Internal audit plans, and focus audits AR AR AR AR AR  AR AR 

Review of valuations    x     

Review of key audit issues         
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Outstanding auditor recommendations, progress and updates  x  x    x 

Issues arising from Audits, register of issues and risks, updates x  x  x  x  

Sensitive expenditure review, critical fraud controls and reviews of control effectiveness  x       

Fraud risk update and work streams  x       

Cyclical review of key fraud and internal control risk areas   x  x  x  

Review of Report to Governance     x    

6.4 Council Controlled Organisations         

Review draft Letter of Expectations and Recommend to Council approval of Statement of Intent  x       

Receive CCTO Annual Report    x     

Financial, Quarterly updates, including performance SOI's for CCTO's  x   x  x  

Review effectiveness of CCTO performance against Statement of Intent x        

6.5 Governance and Compliance         

Review of policies, processes and strategies    x     

Review of open resolutions x x x x x  x x 

Review and confirmation of Terms of Reference x        

Review and update the ARFC work plan x        

Review of the effectiveness of the AFRC    x     

Review of the external auditor performance (3 yearly)        x 

Policies - cyclical review schedule  x       
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Far North District Council 

Te Miromiro - Assurance, Risk and Finance Committee Meeting 

will be held in the Council Chamber, Memorial Ave, Kaikohe on: 

Tuesday 16 September 2025 at 10:00 AM 

Te Paeroa Mahi / Order of Business 

1 Karakia Tīmatanga / Opening Prayer ................................................................................ 11 

2 Ngā Whakapāha Me Ngā Pānga Mema / Apologies and Declarations of Interest .......... 11 

3 Ngā Tono Kōrero / Deputation ........................................................................................... 11 

4 Te Whakaaetanga o Ngā Meneti o Mua / Confirmation of Previous Minutes .................. 12 

4.1 Confirmation of Previous Minutes ........................................................................... 12 

5 Ngā Pūrongo / Reports....................................................................................................... 20 

5.1 Enterprise Risk Management Policy & Framework Review ..................................... 20 

6 Ngā Pūrongo Taipitopito / Information Reports ............................................................... 47 

6.1 Open Resolutions and Actions Update.................................................................... 47 

6.2 Health, Safety and Wellbeing Report ...................................................................... 51 

6.3 Insurance Renewals ............................................................................................... 56 

6.4 Valuations Update .................................................................................................. 59 

7 Te Wāhanga Tūmataiti / Public Excluded ......................................................................... 68 

7.1 Confirmation of Previous Minutes Public Excluded ................................................. 68 

7.2 Possible Enforcement Action for Non-compliance ................................................... 68 

7.3 Risk Management Update....................................................................................... 68 

7.4 Tender Panel and Procurement Activity Update 1 April - 30 June 2025 .................. 69 

7.5 FNDC Current Legal Action Potential Liability Claims ............................................. 69 

8 Karakia Whakamutunga / Closing Prayer ......................................................................... 70 

9 Te Kapinga Hui / Meeting Close ........................................................................................ 70 
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1 KARAKIA TĪMATANGA / OPENING PRAYER 

 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST 

Members need to stand aside from decision-making when a conflict arises between their role as a 
Member of the Committee and any private or other external interest they might have. This note is 
provided as a reminder to Members to review the matters on the agenda and assess and identify 
where they may have a pecuniary or other conflict of interest, or where there may be a perception of 
a conflict of interest. 

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice 
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the 
meeting). 

It is noted that while members can seek advice the final decision as to whether a conflict exists rests 
with the member. 

3 NGĀ TONO KŌRERO / DEPUTATION 

No requests for deputations were received at the time of the Agenda going to print. 
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4 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF PREVIOUS 
MINUTES 

4.1 CONFIRMATION OF PREVIOUS MINUTES 

File Number: A5300060 

Author: Amber Wihongi-Alderton, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The minutes are attached to allow the Committee to confirm that the minutes are a true and correct 
record of previous minutes. 

TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro - Assurance, Risk and Finance Committee confirm the minutes of the 
previous meeting held 6 August 2025 are a true and correct record. 

 
TĀHUHU KŌRERO / BACKGROUND 

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes  

of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed  

by a local authority are prima facie evidence of those meetings. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The minutes of the meetings are attached. 

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the  

substance of the minutes in any succeeding meeting, except as to their correctness. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to confirm the minutes are a true and correct record of the  
previous meetings. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications or the need for budgetary provision as a result of this report. 

ĀPITIHANGA / ATTACHMENTS  

1. 2025-08-06 Te Miromiro - Assurance, Risk and Finance Committee Minutes - A5297182 

⇩   
  

TM-AR_20250916_AGN_2891_AT_files/TM-AR_20250916_AGN_2891_AT_Attachment_15966_1.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

This report complies with the Local Government Act 
2002 Schedule 7 Section 28. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

It is the responsibility of each meeting to confirm their 
minutes therefore the views of another meeting are not 
relevant. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no implications for Māori in confirming minutes 
from a previous meeting. Any implications on Māori 
arising from matters included in meeting minutes should 
be considered as part of the relevant report. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

This report is asking for minutes to be confirmed as true 
and correct record, any interests that affect other people 
should be considered as part of the individual reports. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no financial implications or the need for  

budgetary provision arising from this report. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

 

https://www.fndc.govt.nz/files/assets/public/objectivedocuments/policy-and-planning-pol/policies/council-external-policies/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/files/assets/public/objectivedocuments/policy-and-planning-pol/policies/council-external-policies/significance-and-engagement-policy-2021.pdf
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   MINUTES OF FAR NORTH DISTRICT COUNCIL 
TE MIROMIRO - ASSURANCE, RISK AND FINANCE COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE 
ON WEDNESDAY, 6 AUGUST 2025 AT 10:00 AM 

 

PRESENT: Chairperson Mr Graeme McGlinn, Deputy Chairperson Cr John Vujcich, 
Kahika - Mayor Moko Tepania, Kōwhai - Deputy Mayor Kelly Stratford, Cr Ann 
Court 

IN ATTENDANCE:  Cr Hilda Halkyard-Harawira,  Cr Babe Kapa, Cr Tāmati Rākena (online), Te 
Hiku Community Board Chair Adele Gardner (online) 

STAFF PRESENT: Guy Holroyd (Chief Executive Officer) (online), Charlie Billington (Group 
Manager – Corporate Services),  Jacine Warmington (Group Manager – 
Strategic Relationships), Trish Routley (Acting Group Manager - Delivery and 
Operations), Nicola Smith (Acting Group Manager - Community and 
Engagement), Tanya Proctor (Head of Infrastructure), Carla Ditchfield 
(Manager – Legal Services), Aisha Huriwai (Manager – Democracy Services), 
Ian Wilson (Manager - Health, Safety & Wellbeing), Joshna Panday (Risk & 
Assurance Specialist),  Emma Healy (Chief of Staff), Ken Lewis (Manager – 
Communications and Engagement), Ken Macdonald (Chief Financial Officer), 
Amber Wihongi-Alderton (Democracy Advisor) 

 

1 KARAKIA TIMATANGA / OPENING PRAYER 

Chair Graeme McGlinn commenced the meeting and Kōwhai - Deputy Mayor Kelly Stratford 
opened with a karakia at 10:02 am. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST  

APOLOGY 

RESOLUTION  2025/33  

Moved: Deputy Chairperson John Vujcich 
Seconded: Kōwhai - Deputy Mayor Kelly Stratford 

That the apology received from Cr Penetaui Kleskovic and Cr Steve McNally, as well as an 
apology from Kahika – Mayor Moko Tepania for early departure be accepted, and that a 
leave of absence be granted. 

CARRIED 

3 NGĀ TONO KŌRERO / DEPUTATION  

There were no deputations. 

4 NGĀ KŌRERO A TE HEAMANA / CHAIRPERSON ANNOUNCEMENTS     

• Chairs' announcements reflected on the journey, highlighting improvements and referencing 

the Miromiro (Tomtit) bird, known for its sharp eye, similar to the South Island Robin. 

• It was noted that the Chief Executive was joining the meeting online. 
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• It was mentioned that, as we head into the 2025 local elections, the Office of the Auditor-

General (OAG), has reinforced key guidance for councils and candidates during the pre-

election period, and suggested that a copy is made available to elected members. 
 

Voting and elections — Office of the Auditor-General New Zealand 
 

Council communications during pre-election periods — Office of the Auditor-General New Zealand 
 

5 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 

PREVIOUS MINUTES 

4.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 4.1 document number A5238554, pages 12 - 19 refers. 

RESOLUTION  2025/34  

Moved: Deputy Chairperson John Vujcich 
Seconded: Kōwhai - Deputy Mayor Kelly Stratford 

That Te Miromiro - Assurance, Risk and Finance Committee confirm the minutes of the 
previous meeting held 1 July 2025 are a true and correct record. 

CARRIED 

Secretarial Note: Minor correction to be made to a staff title in the attendance list. 

6 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

5.1 OPEN RESOLUTIONS AND ACTIONS UPDATE 

Agenda item 5.1 document number A5247281, pages 20 - 23 refers. 

RESOLUTION  2025/35  

Moved: Deputy Chairperson John Vujcich 
Seconded: Kōwhai - Deputy Mayor Kelly Stratford 

That Te Miromiro - Assurance, Risk and Finance Committee receive the Open Resolutions 
and Actions Update report. 

CARRIED 

 

5.2 REVENUE RECOVERY REPORT 

Agenda item 5.2 document number A5271638, pages 24 - 32 refers. 

RESOLUTION  2025/36  

Moved: Kōwhai - Deputy Mayor Kelly Stratford 
Seconded: Deputy Chairperson John Vujcich 

That Te Miromiro - Assurance, Risk and Finance Committee receive the report Revenue 
Recovery Report. 

CARRIED 

Secretarial Note: This item was the subject of considerable discussion, including economic 
hardship, payment options, debt trends, invoicing and consent processes, penalties, deceased 
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estates, non-rateable properties, rebates, operational improvements, and staff and community 
engagement. 
 
At 10:15 am, Kahika – Kahika - Mayor Moko Tepania left the meeting momentarily and rejoined. 
At 10:39 am, Kōwhai – Deputy Mayor Kelly Stratford left the meeting. 
At 10:41 am, Kōwhai - Deputy Mayor Kelly Stratford rejoined the meeting. 
 

5.3 MAYORAL DISCRETIONARY FUND 

Agenda item 5.3 document number A5246594, pages 33 - 34 refers. 

RESOLUTION  2025/37  

Moved: Deputy Chairperson John Vujcich 
Seconded: Kōwhai - Deputy Mayor Kelly Stratford 

That Te Miromiro - Assurance, Risk and Finance Committee receive the report Mayoral 
Discretionary Fund amended to correct budget lines and confirm no overspend. 

CARRIED 

Secretarial Note: An explanation was provided regarding an error in the report. 
 

5.4 RESPONSE TO RICE SPIER REPORT ON ANIMAL MANAGEMENT 

Agenda item 5.4 document number A5212062, pages 35 - 39 refers. 

RESOLUTION  2025/38  

Moved: Kōwhai - Deputy Mayor Kelly Stratford 
Seconded: Deputy Chairperson John Vujcich 

That Te Miromiro - Assurance, Risk and Finance Committee receive the report Response to 
Rice Spier report on Animal Management. 

CARRIED 

Secretarial Note: Discussion included staff resourcing, policy and enforcement and community 
engagement. It was noted while improvements were identified, further amendments are needed. 

At 11:35 am Kahika - Mayor Moko Tepania left the meeting. 
 

5.5 PEOPLE AND CAPABILITY REPORT - APRIL TO JUNE 2025 

Agenda item 5.5 document number A5278995, pages 40 - 48 refers. 

RESOLUTION  2025/39  

Moved: Cr Ann Court 
Seconded: Kōwhai - Deputy Mayor Kelly Stratford 

That Te Miromiro - Assurance, Risk and Finance Committee receive the report People and 
Capability Report - April to June 2025. 

CARRIED 

Secretarial Note: Clarification was provided to confirm one resignation in the Chief of Staff group 
during this reporting period. 
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5.6 HEALTH, SAFETY AND WELLBEING REPORT 

Agenda item 5.6 document number A5264879, pages 49 - 54 refers. 

RESOLUTION  2025/40  

Moved: Kōwhai - Deputy Mayor Kelly Stratford 
Seconded: Deputy Chairperson John Vujcich 

That Te Miromiro - Assurance, Risk and Finance Committee receive the report Health, 
Safety and Wellbeing Report. 

CARRIED 

Secretarial Note: Discussion noted that EAP usage is 35% work-related and 65% personal. 
Another topic of discussion was increased threatening behaviour (similar trends observed across 
councils nationwide).  
 

5.7 RESOURCE CONSENT ABATEMENT NOTICE UPDATE 

Agenda item 5.7 document number A5253367, pages 55 - 58 refers. 

RESOLUTION  2025/41  

Moved: Kōwhai - Deputy Mayor Kelly Stratford 
Seconded: Deputy Chairperson John Vujcich 

That Te Miromiro - Assurance, Risk and Finance Committee receive the report Resource 
Consent Abatement Notice Update. 

CARRIED 

 
 

6 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2025/42  

Moved: Deputy Chairperson John Vujcich 
Seconded: Kōwhai - Deputy Mayor Kelly Stratford 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Confirmation of Previous 
Minutes Public Excluded 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - the withholding of the 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
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information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

exist under section 6 or section 7 

6.2 - Treasury Update s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.3 - Possible Enforcement 
Action for Non-compliance 

s7(2)(c)(i) - the withholding of the 
information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from 
the same source, and it is in the 
public interest that such 
information should continue to be 
supplied 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.4 - Risk Management Update s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.5 - FNDC Current Legal 
Action Potential Liability 
Claims 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

CARRIED 

 

At 3:00 pm the public meeting resumed. 
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CONFIRMATION OF INFORMATION AND DECISIONS TO BE RELEASED IN PUBLIC 

Te Miromiro Assurance, Risk and Finance Committee resolved that the information and decisions 
contained in the part of the meeting held with public excluded be restated in public meeting as 
follows:   

 

Attachments: 

1 Item 6.2 Treasury Update Cover Report - A5272616 

2 Council Treasury, Liability and Investment Policies - A5287713 

3 Bancorp Te Miromiro Assurance, Risk and Finance Committee Update Report 6 August 2025 - 
A5312475  

 

5.8   LEVEL OF SERVICE KPI QUARTER 4 DRAFT PERFORMANCE REPORT FOR 2024-2025 

Supplementary Agenda item 5.8 document number A5288416, pages 4 – 16 refers. 

RESOLUTION  2025/43  

Moved: Deputy Chairperson John Vujcich 
Seconded: Kōwhai - Deputy Mayor Kelly Stratford 

That Te Miromiro - Assurance, Risk and Finance Committee receive the Level of Service KPI 
Quarter 4 Draft Performance Report for 2024-2025.  

 
Abstained: Cr Ann Court 

CARRIED 

7 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

It was decided that a closing karakia would be done after a separately scheduled workshop 
immediately following this meeting. 

8 MEETING CLOSE 

The meeting closed at 3.17 pm 

The minutes of this meeting will be confirmed at the Te Miromiro - Assurance, Risk and 
Finance Committee Meeting held on 16 September 2025. 

 

................................................... 

CHAIRPERSON 
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5 NGĀ PŪRONGO / REPORTS 

5.1 ENTERPRISE RISK MANAGEMENT POLICY & FRAMEWORK REVIEW 

File Number: A5324723 

Author: Joshna Panday, Risk & Assurance Specialist 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

This report is submitted to the Te Miromiro – Assurance, Risk and Finance Committee inform 
members of the annual review of the Far North District Council (FNDC) Risk Management Policy 
Version 4 and Framework Version 2. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• The review of the Far North District Council (FNDC) Risk Policy (Attachment 1) has been 
completed. 

• As part of the review, confirmation was sought regarding any updates to the ISO 31000 Risk 
Management Standard. 

• Minor amendments were made to reflect changes in organisational operations and role 
descriptions. 

• The Risk Framework (Attachment 2), as a living document, has been refined to incorporate 
key enhancements aligned with ISO 31000:2018 and recognised industry standards. 

• These documents are operational and fall within the Chief Executive's delegations.  

 

TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro – Assurance, Risk & Finance Committee: 

a) Receive the report titled, Enterprise Risk Management Policy and Framework 

Review, dated August 2025. 

b) Endorse the following documents: 

i) Risk Management Policy; and 

ii) Risk Management Framework.  

 
1) TĀHUHU KŌRERO / BACKGROUND 

The review of the Risk Management Policy and Risk Management Framework was initiated to ensure 
these documents remain current, relevant, and aligned with best practice. Grounded in the ISO 
31000:2018 Risk Management Standard, the Framework has been refined to reflect evolving 
organisational needs and industry expectations.  

It integrates clearly defined responsibilities and guidelines that are operationalised through 
Riskonnect (CammsRisk), the Council’s risk management tool, enabling more efficient and 
consistent reporting.  

Recognising the iterative nature of risk management, the Framework is maintained as an evergreen 
document-flexible and responsive to change. Adoption of the updated Risk Policy and Framework 
supports a unified approach to risk, fostering informed decision-making and strengthening 
governance. The revised documents are provided as attachments to this report. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

As the organisation progresses toward a more robust and streamlined risk reporting methodology, it 
is timely to evaluate and strengthen the underlying policy and framework that support this process.  
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The proposed updates to the Risk Management Policy and Risk Management Framework reflect 
this strategic shift, ensuring alignment with best practice and operational relevance.  

Accordingly, the Committee is invited to raise discussion around the revised Risk Policy and Risk 
Management Framework to reinforce a consistent and effective approach to risk governance. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Progressive enhancement in enterprise risk management.   

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial impacts created by the review of the risk management policy and risk 
management framework. 

ĀPITIHANGA / ATTACHMENTS  

1. Risk Management Policy Reviewed 2025 - A5355109 ⇩  

2. Risk Management Framework 2025 - A5355093 ⇩   
  

TM-AR_20250916_AGN_2891_AT_files/TM-AR_20250916_AGN_2891_AT_Attachment_16038_1.PDF
TM-AR_20250916_AGN_2891_AT_files/TM-AR_20250916_AGN_2891_AT_Attachment_16038_2.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance Requirement  Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or low) of 
the issue or proposal as determined by the 
Council’s Significance and Engagement Policy 

Low 

State the relevant Council policies (external or 
internal), legislation, and/or community 
outcomes (as stated in the LTP) that relate to 
this decision. 

Section 14(f)(a), Subpart2, Part 2 LGA: “a local 
authority should periodically- 

i)  assess the expected returns to the authority 
from investing in, or undertaking, a commercial 
activity; and 

ii) satisfy itself that the expected returns are 
likely to outweigh the risks inherent in the 
investment or activity”. 

State whether this issue or proposal has a 
District wide relevance and, if not, the ways in 
which the appropriate Community Board’s 
views have been sought. 

 

The proposal has district wide relevance. 

State the possible implications for Māori and how 
Māori have been provided with an opportunity to 
contribute to decision making if this decision is 
significant and relates to land and/or any body of 
water. 

State the possible implications and how this 
report aligns with Te Tiriti o Waitangi / The Treaty 
of Waitangi. 

 

There is no direct impact on Maori.  

Identify persons likely to be affected by or have 
an interest in the matter, and how you have 
given consideration to their views or 
preferences (for example – youth, the aged and 
those with disabilities). 

There is no direct impact on any particular 
interested party or individual. 

State the financial implications and where 
budgetary provisions have been made to 
support this decision. 

There are no financial implications nor 
budgetary provisions required in support of this 
decision. 

Chief Financial Officer review. The CFO has not reviewed this report.  

 

 

https://www.fndc.govt.nz/files/assets/public/objectivedocuments/policy-and-planning-pol/policies/council-external-policies/significance-and-engagement-policy-2021.pdf
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Version history 
 

Description / Amendment(s) Date Updated by and authority  

First release V1  

 

18 September 2014 Document Number: A1496256 

Adopted by Council  

 

First Review V2 29 August 2019 Document Number: A2610920 

Adopted by Council 

Second Review V3  30 October 2023 Document Number: A4422873 

Adopted by the Assurance, Risk & 

Finance Committee 

Third Review V4 Before this 

Committee 

 

 

 

1. Objective 

 

This policy aims to: 

 

• Establish clear and consistent direction for the effective management of risk across the Far North 

District Council (Council). 

• Demonstrate the Council’s commitment to fostering a culture of risk-informed decision-making aligned 

with recognised good practices. 

• Define clear roles and responsibilities for risk management within the Council. 

 

 

 

•   

 

 

•  

 

 

Risk Management Policy 

  

 For adoption: 16 September 2025 

Next Review: September 2026 
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2. Scope 

 

This Policy applies to all Council staff and individuals working with the Far North District Council (Council), 

including: 

 

• Members of the Governing Body 

• Te Miromiro – Audit, Risk & Finance Committee (TM-ARF) members 

• Chief Executive Officer (CEO) 

• Strategic leadership team 

• Management 

• Staff 

 

This Policy excludes Council Controlled Organisations (CCO’s), which operate under separate governance 

structures and maintain their own risk policies. 

 

This Policy does not extend to specific risk areas governed by individual frameworks, including: 

 

• significant project risks 

 

(Note: This area is monitored by the Project Management Framework) 

 

 

3. Introduction 

 

Council recognises that risks are present in everything it does. Effective and efficient risk management is an 

integral part of good governance. The successful management of risks is essential to enable to lead the District 

and to fulfil our objectives and the Long-Term Plan. 

 

Risk management improves performance and encourages innovation whilst supporting the achievement of 

Council objectives. 

 

Council operates on a risk aware and not risk averse foundation.  

This means that we are willing to accept a measure of risk to achieve our objectives and we are willing to 

increase our risk if it is done in pursuit of specific objectives, done in a controlled manner and subject to proper 

governance and approval. 

 

We undertake proactive risk management to understand the strategic and operational risks and opportunities 

facing to make informed decisions and meet strategic goals. 

 

Apart from reducing the likelihood and impact of risk, risk management also focuses on increasing the odds of 

good outcomes and contributing towards the maximisation of opportunities for our customers and our 

communities.  
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4. Contextual backdrop 

 
The Risk Management Policy ensures strategic and operational risks are proactively identified and managed 

to support informed decision-making and the achievement of Council goals. 

It also promotes a culture of continuous improvement by aligning risk practices with AS/NZS ISO 31000:2018 

standards and embedding them across all Council activities. 

 

The Risk Management Framework defines a structured and consistent risk management model across the 

Council by outlining the necessary relationships, resources, processes, and activities to systematically identify, 

assess, and respond to risks at every organisational level. The framework also establishes standardised 

methodologies aligned with strategic and operational goals, while clearly assigning roles and responsibilities to 

ensure accountability and ownership across Council. 

 

Risk Tools provide teams, departments and directorates within the Council with instruments, software and 

templates that they can utilise for active risk management. 

 

Risk Appetite Statement defines the level and type of risk an organisation is willing to accept in pursuit of its 

objectives, guiding decision-makers on acceptable boundaries for risk-taking. It enables consistent, informed 

choices by aligning risk thresholds with strategic priorities, ensuring risks are evaluated and managed within 

agreed tolerances. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Risk Policy
Risk 

Framework
Risk Tools

Risk 
Appetite 

Statement
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5. Policy Principles  

 

Council commits to align risk management with the principles and processes as set out in AS/NZS 

ISO031000:2018 Risk Management – Principles and Guidelines.  

 

Management of Risk at Council is based on the below 8 principles:  

 

 Principle Description 

 

1 

 

Proportionate 

Risk management activities are proportionate to the level of risk faced by 

Council resulting in a healthy balance for good practice. 

 

2 

 

Aligned 

 

Risk management activities are aligned with other activities within Council. 

 

3 

 

Comprehensive 

The risk management approach implements a systematic, comprehensive, and 

structured approach to risk management to ensure consistent results. 

 

4 

 

Embedded and 

integrated  

Identification of risk management activities is an iterative process that is an 

integral part of all Council activities, and is part of the purpose, governance, 

leadership and commitment, strategy, objectives, and operations of Council. 

 

5 

 

Dynamic 

Risk management activities take place in the context of the objectives and 

activities of Council and risks can emerge, change, or disappear when changes 

occur in the operating environment. 

 

6 

 

Best available 

information  

Risk management explicitly considers the best available information for 

improved awareness and informed risk decisions.  

 

7 

 

Human and cultural 

factors 

The variable and dynamic nature of human behaviour and culture is considered 

throughout the risk management process. 

 

8 

 

Continual 

improvement 

Risk management is continually improved through learning and experience as 

Council matures its risk management practices, acknowledges, and addresses 

control gaps reported by audits and reviews. 
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Council adopts the principles of the Three Lines Model as a guiding framework to support the design and 

integration of effective risk management processes and procedures. While the model is adapted to suit the 

structure and scale of Council operations, it serves as a valuable reference for clarifying roles, responsibilities, 

and accountability in managing risk across the organisation. 

 

The application of the Three Lines Model is illustrated in the diagram below and is intended to enhance 

coordination, oversight, and assurance in risk-related activities throughout Council 

 

 
 

 

 

6. Roles and Responsibilities  

 

Risk management is a collective responsibility shared by all individuals working for or with Council. Each person 

is expected to develop and maintain the necessary capability to fulfil their risk management responsibilities with 

diligence, competence, and care. This commitment ensures that risk is effectively identified, assessed, and 

managed across all levels of the organisation. 

 

Council   The Council comprises the Mayor and Councillors, who are 

collectively responsible for strategic decision-making across 

the Far North District. A key aspect of the Council’s mandate is 

to ensure effective governance throughout the district. The 

roles and responsibilities of the Councillors are formally 

defined in the Council’s Terms of Reference. 

Te Miromiro – Audit, Risk & Finance 

Committee (TM-ARF) 

The TM-ARF Committee plays a critical advisory and oversight 

role in supporting the Council’s governance responsibilities. It 

evaluates the effectiveness of risk management and internal 

control systems. Specifically, the Committee is tasked with 

reviewing, approving, and monitoring the implementation of the 

Risk Management Policy and Framework. These 

responsibilities are detailed in the TM-ARF Committee’s Terms 

of Reference. 
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Chief Executive Officer (CEO) The CEO holds ultimate accountability for risk management 

within Council. This includes overseeing the implementation of 

both the Risk Management Policy and the Risk Management 

Framework. 

Strategic Leadership Team (SLT)  The SLT operates as a collective management body, ensuring 

compliance with statutory obligations and the mitigation of 

strategic risks. It reports on operational, political, and 

performance matters to relevant committees. SLT members 

are designated risk owners and are responsible for fostering a 

culture of risk awareness aligned with the Council’s risk 

appetite. 

Risk and Assurance Department  The Risk and Assurance department perform as a Line 2 

function providing support, guidance and tools for the 

execution of risk management at Council, while delivering 

strategic risk reviews and reporting to the SLT and the TM-

ARF committee on a regular basis.  

It is also accountable for developing the risk management 

policy and framework.  

Employees  Risk management is the responsibility of all employees and 

any other stakeholder involved in activities of Council. They 

should perform risk management processes in accordance 

with the risk management policy and framework, implement 

mitigations as required, while monitoring, reporting and 

escalating risks as necessary. 

A more detailed set of risk management responsibilities for 

Council are set out in the risk management framework. 

Managers / People leaders are encouraged to support 

employees by providing them with the capacity to perform their 

risk management responsibilities. 

Legal Services  Council’s Legal Services department is responsible for the 

timely and accurate reporting of current and potential liability 

claims against Council to the TM- ARF committee. This 

includes maintaining oversight of legal matters, coordinating 

with relevant departments to assess exposure, and ensuring 

that updates on liability risks—such as compliance breaches, 

litigation outcomes, and emerging threats—are incorporated 

into strategic risk reviews. 

 

 

7. Relevant Legislation, Policies and Procedures 

 

AS/NZS ISO 31000:2018  Risk Management – Principles and Guidelines  

Council Policies and Procedures    All Council policies and processes serve to manage risk by specifying 

and forming the controls that manage specific risks 
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•   

 

 

•  

 

 

Risk Management Framework 

  

 For adoption: 16 September 2025 
Next Review: September 2026 
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Version history 
 

Description / Amendment(s) Date Updated by and authority  

First release V1 30 October 2023 Document number: A4422875 

Created by Risk and Assurance Specialist 

Authorised by Strategic Leadership Team 

Adopted by TM-ARF committee 

Annual review V2 

-Changes to roles and responsibilities  

-Addition of the contextual background 

-Elaboration on the escalation process 

-Process improvement (grammar)  

-Risk consequence & likelihood revised to 

a 5x5 matrix 

-Addition of three impact categories 

(Maori obligations / Service Delivery / 

Environment)   

Before this 

Committee 

 

 

1. Introduction  

Far North District Council (Council) appreciates that risks are present in all activities and their related outcomes. 

The successful management of risks is a fundamental element for good governance and is essential to enable 

Council to fulfil its objectives and to lead the District in improved management of those outcomes. 

Council undertakes proactive risk steps to manage and monitor risk under three categories: project, strategic 

and operational risks. 

Formally incorporating risk management into day-to-day activities enforces a risk aware culture, landscaping 

decisions and outcomes whilst being risk aware rather than risk averse.  

This framework forms an integral element in the management of risk at Council and provides context to the 

supervision over risk identification, assessment and monitoring.   

 

2. Purpose  

This framework is designed to: 

• Establish a consistent and structured approach to risk management. 

• Provide guidance on the relationships, resources, processes, and activities that support effective risk 

practices. 

• Outline a clear methodology for identifying, assessing, and managing risks. 

• Define key roles and responsibilities to ensure accountability in risk management. 
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3. Contextual backdrop  

 

The Risk Management Framework defines a structured and consistent risk management model across the 

Council by outlining the necessary relationships, resources, processes, and activities to systematically identify, 

assess, and respond to risks at every organisational level. The framework also establishes standardised 

methodologies aligned with strategic and operational goals, while clearly assigning roles and responsibilities to 

ensure accountability and ownership across Council. 

 

The Risk Management Policy ensures strategic and operational risks are proactively identified and managed 

to support informed decision-making and the achievement of Council goals. 

It also promotes a culture of continuous improvement by aligning risk practices with AS/NZS ISO 31000:2018 

standards and embedding them across all Council activities. 

 

Risk Tools provide teams, departments and directorates within the Council with instruments, software and 

templates that they can utilise for active risk management. 

 

Risk Appetite Statement defines the level and type of risk an organisation is willing to accept in pursuit of its 

objectives, guiding decision-makers on acceptable boundaries for risk-taking. It enables consistent, informed 

choices by aligning risk thresholds with strategic priorities, ensuring risks are evaluated and managed within 

agreed tolerances. 
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4. Roles and Responsibilities  

Risk management is the responsibility of everyone working for or with Council and it is their responsibility to 

develop a capability level that will enable them to perform their risk management responsibilities with due 

diligence and care. 

Council (Governing body) The Council comprises the Mayor and Councillors, who are collectively 

responsible for strategic decision-making across the Far North District. 

A key aspect of the Council’s mandate is to ensure effective 

governance throughout the district. The roles and responsibilities of the 

Councillors are formally defined in the Council’s Terms of Reference. 

Te Miromiro – Audit, Risk & 

Finance Committee (TM-ARF) 

The TM-ARF Committee plays a critical advisory and oversight role in 

supporting the Council’s governance responsibilities. It evaluates the 

effectiveness of risk management and internal control systems. 

Specifically, the Committee is tasked with reviewing, approving, and 

monitoring the implementation of the Risk Management Policy and 

Framework. These responsibilities are detailed in the TM-ARF 

Committee’s Terms of Reference. 

Chief Executive Officer (CEO) The CEO holds ultimate accountability for risk management within 

Council. This includes overseeing the implementation of both the Risk 

Management Policy and the Risk Management Framework. 

Strategic Leadership Team (SLT)  The SLT operates as a collective management body, ensuring 

compliance with statutory obligations and the mitigation of strategic 

risks. It reports on operational, political, and performance matters to 

relevant committees. SLT members are designated risk owners and 

are responsible for fostering a culture of risk awareness aligned with 

the Council’s risk appetite. 

GM’s / Tier 3 Management  Maintain and oversee the departmental risk profile and associated 

controls. 

Collaborate with Risk and Assurance on risk-related matters and 

actively support their initiatives. 

Encourage and assist risk champions and departmental staff in their 

risk management efforts. 

Escalate significant or material risks to Risk & Assurance, the CEO, 

and the TM-ARF Committee as appropriate. 

Risk Owners  Use the Risk tools to maintain departmental risk registers and present 

updates to Risk & Assurance, the relevant GM, or the CEO for review 

and approval at agreed intervals. 

Promote risk awareness and management practices within their 

departments. 

Engage with Risk and Assurance and support their initiatives. 

Escalate significant risks to Risk & Assurance, the CEO, and the TM-

ARF Committee as required. 

Conduct control effectiveness monitoring. 

Risk and Assurance  Support stakeholders in embedding the Risk Management Policy and 

Framework. 
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Ensure the Policy and Framework remain current, relevant, and 

formally approved by SLT. 

Monitor the risk landscape and report emerging risks to the TM-ARF 

Committee. 

Provide regular reporting to SLT and TM-ARF on risk management 

activities. 

Employees  All employees are responsible for managing risks within their 

respective roles. This includes: 

• Identifying and managing risks specific to their work, including 

executing relevant controls. 

• Reporting significant risks to their people leader. 

• Responding promptly to emerging risk developments. 

• Implementing cost-effective risk mitigation strategies. 

• Advancing risk treatment plans and control improvements 

within their areas of responsibility. 

Internal Audit  

 

In relation to risk management, Internal Audit provides independent 

oversight and assurance of risk management activities. Key 

responsibilities include: 

• Conducting targeted assurance reviews of specific risk 

management activities. 

• Reporting findings to Risk and Assurance, SLT, and the TM-

ARF Committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Risk Management Process 
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The risk management process is an integral part of risk management and decision-making. It can be applied at 

strategic, operational or project levels.  

The risk management process within Council is aligned to ISO31000:2018 and customized to achieve Council 

objectives. 

The following diagram provides a framework for the application of the risk process with which Council manages 

risk: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.1 Risk identification 
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The identification of risks that have an uncertain effect against Council outcomes is the first step of the 

assessment process. As a practice to identify these risks, the following methodologies are used at Council: 

• regular strategic, inclusive and interactive risk identification workshops 

• quarterly circulation of a risk questionnaire 

• review of prior risk incidents 

• team-based brainstorming 

• review of commitments under the Long-Term Plan 

Council recognises risk as the effect of uncertainty on objectives. Risk identification is a foundational step in the 

risk management process, aimed at recognising and documenting potential risks that may impact the success of 

a project, activity, or business operation. 

This process involves a structured approach to identifying both internal and external factors that may present 

threats or opportunities. The objective is to proactively anticipate risks so they can be effectively managed or 

mitigated before they escalate. 

Key elements of risk identification include: 

• Assessment of risk types: Identifying various categories of risk such as financial, operational, 

strategic, legal, and environmental. 

• Information gathering: Leveraging team discussions, expert input, and historical data from previous 

projects or activities. 

• Application of tools and techniques: Utilising structured methods such as STEEPLE analysis (Social, 

Technology, Economic, Environmental, Political, Legal, Ethical), checklists, and risk assessment 

matrices. 

• Documentation: Recording identified risks with relevant details including their potential impact and 

likelihood. 

Risk identification sets the foundation for subsequent stages in the risk management process, including 

evaluation, prioritisation, and response planning. It ensures that risks are visible, understood, and appropriately 

addressed in alignment with Council’s strategic objectives and governance responsibilities. 

 

5.2 Risk Analysis  

 

The risk assessment process involves formulation of the likelihood of the risk occurring, the consequence of the 

risk occurrence and the reduction impact of related controls.  

As a contextual guideline to determine the appropriate levels of consequence with its appropriate level of 

likelihood, Council uses the attached consequence and likelihood tables attached as Appendix B.  

 

Risk analysis is a critical step in the risk management process, used to determine the level of risk associated with 

identified threats or opportunities. The risk score is derived from assessing both the likelihood of a risk occurring 

Identify Analyse Evaluate Treat Escalate Monitor

Identify Analyse Evaluate Treat Escalate Monitor
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and the impact it would have on Council objectives. This exercise is conducted by using the Risk Heatmap 

(Appendix 2) that arrives at a risk rating to use in the management and prioritisation of its risks, namely, Low, 

Medium and High. When all the risk ratings are depicted on the heatmap it functions as a graphic representation 

of risks post assessment. 

 

An inherent risk assessment is conducted under the assumption that no controls are in place. This establishes 

the raw exposure to risk.  

A residual risk assessment should then follow, factoring in the effectiveness of existing controls.  

 

The difference between these two assessments provides insight into the degree of mitigation achieved and the 

effectiveness of current controls. 

 

To determine the impact rating, the standard practice is to select the impact category with the highest potential 

consequence.  

 

Categories may include: 

 

• Financial  

• Reputation 

• Compliance / Legal 

• Health, Safety & Wellbeing  

• Environmental 

• Service Delivery 

• Obligations to Māori   

• People & Culture  

 

Risk analysis is inherently time-sensitive and reflects the state of knowledge at a specific point in time. Therefore, 

it is good practice to review and update assessments regularly to account for changes in the operating 

environment or new information. 

 

Council adopts organisation-wide definitions for impact and likelihood, as outlined in Appendix 1. These 

definitions provide a consistent language to support uniform risk assessments across departments. However, they 

are intended as guidance and should be used to validate intuitive assessments rather than replace professional 

judgment. 

 

Approved likelihood, impact, and risk matrixes are built into the Risk Management Tool: Riskonnect (Camms). 

 

Where appropriate, customised matrixes may be developed for specific work risk registers to reflect unique risk 

profiles.  

 

These must be reviewed and approved by the Risk and Assurance team to ensure alignment with the corporate 

framework. 

 

 

 

 

 

 

 

 

5.3 Risk Evaluation  
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Following the completion of a risk analysis, a risk evaluation is undertaken to determine the most appropriate 

treatment option. This step involves interpreting the risk score—based on the assessed likelihood and impact—

and aligning it with Council’s risk appetite and strategic objectives. 

The evaluation process supports informed decision-making by identifying whether a risk requires treatment, can 

be accepted, or should be escalated. It ensures that treatment strategies are proportionate to the level of risk 

and consistent with organisational priorities. 

 

Council applies five primary strategies when addressing risks: 

• Increase: Investigate opportunities with minor benefits to determine if they can be enhanced 

• Accept: Accept the risk and its potential impact. 

• Reduce: Implement measures to reduce the likelihood or impact of the risk. 

• Transfer / Share: Shift the risk to another party, such as through insurance or outsourcing. 

• Avoid: Cease the activity that gives rise to the risk. 

Important: Where a decision is made to increase, retain, share, or avoid a risk, a formal Risk Escalation 

must be completed and signed by both the designated risk manager and the risk owner. This ensures 

accountability and alignment with Council’s governance protocols before any significant change in risk posture 

is implemented. 

 

5.4 Risk Treatment 

 

The development of risk treatments and action plans is essential to the success of risk management, as it 

directly contributes to increased confidence in achieving Council’s strategic and operational objectives. 

Each treatment and action plan must include: 

• A clear description of the proposed actions and implementation timeline  

• Justification for the selected treatment option(s), where applicable  

• Identification of the responsible party and any required resources  

• Performance measures for monitoring control effectiveness, where appropriate  

• Defined reporting and monitoring requirements 

 

Important: Assignment of treatment actions does not equate to ownership of the risk. Risk ownership remains 

with the designated manager responsible for the risk. Treatment plans must be reviewed and updated regularly, 

with progress notes and any changes documented accordingly. 

 

 

 

5.5 Risk escalation  

Identify Analyse Evaluate Treat Escalate Monitor
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Risk escalation is a critical component of effective risk monitoring and ensures that the appropriate stakeholders 

within Council are informed, engaged, and empowered to respond to risks in a timely and proportionate manner. 

Escalation is encouraged when risks exceed defined thresholds—particularly during the risk analysis phase. A 

suggested matrix outlining escalation thresholds and corresponding actions is provided in Appendix 3. 

In addition to threshold breaches, other circumstances may warrant escalation, including: 

• The emergence of significant or unforeseen risks  

• Substantial changes to the risk profile of a team, service, or function  

• Major shifts in project scope, delivery, or stakeholder impact 

 

These scenarios require prompt attention and may necessitate elevation to senior leadership or governance 

committees to ensure appropriate oversight and decision-making. 

 

5.6 Risk monitoring 

 

Once a risk has been analysed, evaluated, and appropriate treatment actions have been implemented, it is 

essential that the risk, associated controls, and treatment plans are subject to regular monitoring. 

Ongoing monitoring enables Council to detect any changes in the risk environment or control effectiveness as 

early as possible, allowing timely and appropriate responses. This proactive approach ensures that risk 

assessments remain current and relevant, and that emerging issues are addressed before they escalate. 

 

6. Risk recording 

Council utilises the Riskonnect Risk Model as its central tool for recording and managing risks across three 

key categories: operational, strategic, and project related. The model is configured to align with the Council 

Risk Management Framework, ensuring consistency in risk classification, assessment, and reporting. 

Riskonnect provides a structured and transparent platform for maintaining oversight of risks across the 

organisation. It supports effective decision-making by enabling visibility of risk status, treatment progress, and 

control effectiveness at all levels of Council. 

 

7. Relevant Legislation, Policies and Procedures 

AS/NZS ISO 31000:2018 Risk Management – Principles and Guidelines  

Council Policies and Procedures    All Council policies and processes serve to manage risk by specifying 

and forming the controls that manage specific risks 

 

 

Identify Analyse Evaluate Treat Escalate Monitor
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1. Appendix 1: Likelihood and Consequence Tables 

 

 

 

 

Categories  

Consequence 

Insignificant Minor  Moderate  Major  Extreme  

Financial   

• < $10,000 

pa impact 

to Council 

operating 

expenditure 

that can be 

managed 

within team 

budget; or  

• < $50,000 

impact to 

Council 

capital 

expenditure 

(for multi-

year 

project). 

• $10,000 - 

$100,000 

pa impact 

to Council 

operating 

expenditure 

that can be 

managed 

within team 

budget; or  

• $50,000 - 

$250,000 impa

ct to Council 

capital 

expenditure 

(for multi-year 

project). 

• $100,000 - 

$500,000 pa 

impact to 

Council 

operating 

expenditure that 

can be 

managed within 

General 

Manager 

budget; or  

• $250,000 - 

$1,000,000 

impact to 

Council capital 

expenditure (for 

multi-year 

project). 

• $500,000 - 

$1,000,000 pa 

impact to 

Council 

operating 

expenditure that 

can only be 

mitigated and 

partially offset 

through whole of 

Council budget; 

or  

• $1,000,000 - 

$10,000,000 

impact to 

Council capital 

expenditure (for 

multi-year 

project). 

• > $1,000,000 

pa impact to 

Council 

operating 

expenditure 

that can’t be 

mitigated or 

offset resulting 

in significant 

reduction of 

service or 

closure; or  

• > $10,000,000 

impact to 

Council capital 

expenditure (for 

multi-year 

project). 

Reputation  

• Issue 

affects 1 or 

2 

individuals 

but is not 

discussed 

on social 

media or by 

news 

media. 

• Danger that 

responding 

to 

comments 

• External 

reputation 

minimally 

affected via 

comment 

on FNDC 

social 

media 

platforms. 

• No 

presence in 

local 

media.  

• External 

reputation 

affected with 

comments 

spreading wider 

than FNDC 

social media 

platforms.  

• Loss of trust & 

confidence 

within a specific 

community 

or interest 

group.  

• External 

reputation 

damaged via 

significant 

negative social 

media comment 

and local news 

media attention 

lasting up to a 

week.  

• Public response 

required from 

council.  

• External 

reputation 

severely 

damaged, with 

considerable 

negative 

comment on 

social media 

and negative 

headlines in 

local and 

national media 

• Negative 

attention lasts 

Likelihood  Probability (per 

annum)  

Time Based Descriptor  

Rare  <10%  Unlikely to occur within a 10 year period, or in exceptional 

circumstances.  

Possible  10% - 40%  May occur within a 10 year period.  

Likely  40% - 70%  Likely to occur within a 5 year period.  

Probable  70% - 90%  Likely to occur within a 1 year timeframe  

Almost Certain  >90%  Likely to occur immediately or within a short period of time.  



Te Miromiro - Assurance, Risk and Finance Committee Meeting Agenda 16 September 2025 

 

Item 5.1 - Attachment 2 - Risk Management Framework 2025 Page 41 

  

 

Far North District Council |Risk Management Framework   

 

Document number  Page 13 of 18 

could 

highlight 

the issue 

further.  

 

• Danger that 

responding 

to 

comments 

could 

highlight 

the issue 

further.  

• Public response 

required.  

• Loss of trust & 

confidence with 

and key 

stakeholders iwi, 

funding partners 

and elected 

members. 

•  

longer than a 

week   

• Public protests 

outside council 

facilities 

• Multiple public 

responses 

required from 

council.  

• Loss of national 

trust & 

confidence 

including with 

government 

and key 

stakeholders  

• Impacts to 

funding or 

service delivery 

• Staff impacted 

with 

resignations 

and/or staff 

turnover 

attributable to 

reputation 

damage 

Compliance / 

Legal  

• Insignifican

t legal, 

regulatory 

and 

contractual 

compliance 

breach. No 

penalty or 

liability. 

• Minor legal, 

regulatory 

and 

contractual 

compliance 

breach 

resolved 

without 

penalty & 

minor 

liability 

exposure.   

• Moderate 

repeated legal, 

regulatory and 

contractual 

compliance 

breach, 

resulting in a 

penalty and 

moderate 

liability $100k 

• Major legal, 

regulatory and 

contractual 

compliance 

breach, resulting 

in substantial 

penalty and a 

full review. 

Significant 

liability exposure 

of more than 

$500k 

• Extreme legal, 

regulatory and 

contractual 

compliance 

breach. Severe 

penalty and 

liability 

exposure more 

than $1Mill 

Health, 

Safety, & 

Wellbeing  

• Insignifican

t injury that 

requires 

first aid 

treatment 

or pain and 

discomfort 

requiring 

intervention 

e.g. 

workstation 

assessmen

t. 

• Minor injury 

or illness 

that 

requires 

medical 

treatment 

or another 

registered 

practitioner. 

•  

• Moderate injury 

or illness that 

results in lost 

time from work 

for one day/shift 

or more.  

• Notice is issued 

by regulator or 

health and 

safety 

representative 

 

• Major injury of 

or illness that 

results in 3 days 

to 30 days in 

lost time, or a 

permanent 

disability.   

• Organisation 

breaches law 

resulting in 

prosecution and 

penalties. 

 

• Extreme injury 

of or illness 

that results in 

30 days lost 

time, or a 

permanent 

disability, 

death, 

considerable 

penalties and 

prosecutions. 

•  
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Environment

al 

Little or no 

change to 

environmen

t 

Short term 

or minor 

effect on 

ecosystem 

functions 

Medium term 

change or scale 

of environment 

impact 

Long term or 

significant adverse 

environmental 

effects where 

remediation is 

possible 

Adverse effects 

resulting in 

permanent/ 

irreversible 

change to the 

environment. 

Customer 

Service 

Delivery  

• Insignifican

t 

interruption 

to service 

delivery 

with no 

impact on 

customer 

experience 

and service 

provision  

• Minor 

interruption 

to service 

delivery 

with 

minimal 

impact on 

customer 

experience 

and service 

provision 

resulting in 

an increase 

in 

community 

complaints 

and/or 

reduction in 

customer 

experience. 

• Moderate 

interruption to 

service delivery 

with moderate 

impact on 

customer 

experience and 

service 

provision, 

resulting in an 

increase in 

community 

complaints, 

reduction in 

customer 

experience 

and/or Asset is 

not 

useable/availabl

e, or fit for 

purpose for 48 

hrs- 6 days. 

• Major 

interruption to 

service delivery 

with major 

impact on 

customer 

experience and 

service 

provision, 

resulting in 

marked increase 

in community 

complaints, 

reduction in 

customer 

experience 

and/or Asset is 

not 

useable/availabl

e or fit for 

purpose for 7-14 

days. 

• Extreme 

interruption to 

delivery of all or 

most services 

and /or Assets 

is not useable, 

available or fit 

for purpose for 

more than 14 

days, resulting 

in significant 

increase in 

community 

complaints 

and/or 

reduction in 

customer 

experience. 

Obligations 

to Māori 

• No or minor 

adverse 

comments 

from 

partner.  

• No damage 

to 

relationship

s. 

 

• Receives 

positive 

feedback 

from Treaty 

audit. 

• Minor 

adverse 

comments 

from 

partner. 

 

• No damage 

to 

relationship

s. 

 

• Receives 

minor 

adverse 

feedback 

from Treaty 

audit. 

• Adverse 

criticism from 

partner.  

• Short-term 

damage to 

relationships 

with partner. 

• Receives 

adverse 

feedback from 

Treaty audit. 

• Adverse 

criticism by 2 or 

more key 

partners. 

• Longer term 

damage to 

relationships 

with partner. 

• Receives 

adverse Treaty 

Audit 

recommendatio

ns. 

• Lasting adverse 

criticism by key 

partners. 

• A full 

breakdown of 

relationships 

with partners 

• Significantly 

adverse Treaty 

Audit 

recommendatio

ns 

People & 

Culture  

• Insignifican

t impacts 

on people 

& culture 

that can be 

• Minor 

impacts on 

people & 

culture that 

can be 

• Moderate 

impacts on 

people & 

culture requiring 

some additional 

• Major impacts 

on people & 

culture requiring 

specialist 

support, 

• Extreme 

impacts on 

people & 

culture 

requiring 
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managed 

through 

business 

as usual 

within 

existing 

resourcing, 

policies 

and 

processes.  

This has an 

insignificant 

impact on 

overall 

business 

performanc

e. 

managed 

within 

existing 

resourcing, 

policies and 

processes.  

This has a 

minimal 

impact on 

overall 

business 

performanc

e. 

/ changed 

resourcing, 

policies and 

processes. This 

has a moderate 

impact on 

overall business 

performance. 

additional 

resourcing, 

major changes 

to policies and 

processes. This 

results in failure 

to deliver some 

core activities 

over a short 

period of time. 

significant 

specialist 

support, 

significant 

additional 

resources, 

significant 

changes to 

policies and 

processes. This 

results in 

ongoing failure 

to deliver core 

activities. 
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2. Appendix 2: Risk Heatmap  

 

Consequence / Impact  

L
ik

e
li
h

o
o

d
 

    Insignificant  Minor  Moderate Major Extreme  

    1 2 3 4 5 

Almost certain  

5
 

5 10 15 20 25 

Likely  

4
 

4 8 12 16 20 

Possible  

3
 

3 6 9 12 15 

Unlikely  

2
 

2 4 6 8 10 

Rare 

1
 

1 2 3 4 5 

 

 

Risk Rating 
Min 

Score 
Max Score 

Low 0 4.9999 

Medium 5 10.9999 

High 11 25 
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3. Appendix 3: Risk rating and Escalation Priority 

 

 

Risk Rating Priority for Action Escalation 

 

High 

Treatment options investigated with 

time bound reporting. Short, 

medium and long term actions 

developed and implemented 

Escalate the risk to GM level and/or 

SLT as required. 

 

Medium 

Treatment is required where cost 

effective and practicable. Changes 

regularly monitored, requirements 

for action reviewed. 

Ensure reporting / escalation to the 

Group Management level. 

 

Low 

Implement cost effective treatment 

where appropriate. Tolerate only 

where treatment is not cost 

effective. Changes to the risk profile 

regularly monitored. 

Continue managing and monitoring 

the risk at team or Departmental 

level. Ensure reporting / escalation 

to GMs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Te Miromiro - Assurance, Risk and Finance Committee Meeting Agenda 16 September 2025 

 

Item 5.1 - Attachment 2 - Risk Management Framework 2025 Page 46 

 
 

 

Far North District Council |Risk Management Framework   

 

Document number  Page 18 of 18 

4. Appendix 4: Risk Terminology 

 

• Cause: A source or driver that can lead to a risk event. Interchangeably, a risk source—an element 

that alone or in combination has the potential to give rise to risk. 

• Consequence: The outcome of an event affecting objectives. Consequences may be positive or 

negative and can vary in severity. 

• Likelihood: The chance of something happening. It can be expressed qualitatively or quantitatively and 

is used in combination with consequence to determine the level of risk. 

• Control: A measure that modifies risk. Controls can be policies, procedures, practices, or technologies 

that reduce the likelihood or impact of a risk. 

• Control Effectiveness: Refers to how well a control reduces risk. It is typically assessed during risk 

analysis and monitoring. 

• Residual Risk Rating: The level of risk remaining after controls and treatments have been applied. 

• Inherent Risk Rating: The level of risk assuming no controls are in place.  

• Target / Forecast Risk Rating: The desired level of risk after treatment.  

• Risk Treatment: The process of modifying risk. Treatment options include increasing, avoiding, 

reducing, sharing, or accepting the risk. 

• Solution / Treatment Action: Specific actions taken to implement the chosen risk treatment strategy. 

• Risk Appetite: The amount and type of risk that Council is willing to pursue or retain 

• Trend:  

 

• Executive Owner: Senior leader accountable for ensuring that risks within their domain are managed 

appropriately.  

• Responsible Manager: The person tasked with overseeing the day-to-day management of a specific 

risk. 

• Operational Risks: Risks arising from internal processes, systems, people, or external events that 

affect day-to-day operations.  

• Strategic Risks: Risks that affect the achievement of high-level goals and objectives, including 

reputational, political, or economic factors.  

 

     Current risk rating has increased over the last reporting period  

 

Current risk rating has decreased over the last reporting period 

 

Current risk rating has stayed the same over the last reporting period 
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6 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

6.1 OPEN RESOLUTIONS AND ACTIONS UPDATE 

File Number: A5300073 

Author: Amber Wihongi-Alderton, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide Te Miromiro – Assurance, Risk and Finance Committee with an overview of outstanding 
open resolutions and actions arising from Te Miromiro – Assurance, Risk and Finance Committee 
meetings. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• Open resolutions are a mechanism to communicate progress against decisions/resolutions. 

• Open resolutions are also in place for all formal elected member meetings. 

• Action points are a mechanism to capture actions that are not part of a formal 
decision/resolution but require follow up or confirmation from staff. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro - Assurance, Risk and Finance Committee receive the Open Resolutions 
and Actions Update report. 

 
TĀHUHU KŌRERO / BACKGROUND 

Any resolution from a decision report is compiled in an open resolution status report, to capture 
actions trigged by decisions, with staff providing updates on incomplete tasks. 

Since many reports received by this committee are informational, they do not generate open 
resolution items. However, a need has been identified to record and track action points arising from 
information reports or meeting discussions. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Managers will assist in recording and following up outstanding open resolutions or actions points 
with staff where appropriate, and occasionally, may be in a position to provide a further verbal update 
at meetings following the printing of an agenda. Democracy Services staff will support the process 
by generating reports. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications or need for budgetary provision in receiving this report. 

ĀPITIHANGA / ATTACHMENTS  

1. Open Resolutions and Actions Update - September - A5351409 ⇩   
 

TM-AR_20250916_AGN_2891_AT_files/TM-AR_20250916_AGN_2891_AT_Attachment_15967_1.PDF
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6.2 HEALTH, SAFETY AND WELLBEING REPORT 

File Number: A5326415 

Author: Ian Wilson, Manager - Health, Safety and Well Being 

Authoriser: Jacine Warmington, Group Manager - Strategic Relationships  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to provide Te Miromiro – Assurance, Risk and Finance Committee with 
an overview of key activities related to Health Safety and Wellbeing across the organisation for July 
2025. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

The Health, Safety and Wellbeing (HSW) team is focused on managing FNDC’s risks, in particular 
critical risks. A critical risk is one that will occur infrequently but has serious consequences to health, 
safety, and well-being should an incident occur. 

The report provides an update on critical risk mitigation, HSW training, and other achievements 
across the organisation. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro - Assurance, Risk and Finance Committee receive the report Health, 
Safety and Wellbeing Report. 

 

 
TĀHUHU KŌRERO / BACKGROUND 

The health, safety, and well-being (HSW) of employees and stakeholders remains a key priority for 
the Far North District Council (FNDC). Ensuring a safe and supportive environment is critical not 
only for regulatory compliance but also for fostering a culture that values the physical and mental 
health of the workforce. 

Critical risks, defined as those with low frequency but high potential impact, pose significant 
challenges to the organisation. Addressing these risks requires proactive identification, robust 
mitigation strategies, and continuous monitoring to prevent incidents and protect the well-being of all 
individuals involved. 

This report, covering the period of July 2025, highlights the FNDC’s ongoing efforts in health, safety, 
and well-being. It aims to provide Te Miromiro – Assurance, Risk and Finance Committee with a 
comprehensive overview of activities, focusing on critical risk management, HSW training initiatives, 
and key achievements. This information underscores the organisation’s commitment to enhancing 
workplace safety and wellbeing through strategic interventions and continuous improvement. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Health, safety, and wellbeing achievements 

• Report includes a deep dive into threatening behaviour 

• Threatening behaviour is the highest reported incident at 4 PeopleSafe stories 

• No lost time injuries (LTIs) due to work injuries. 
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Hazard and risk management 

The Health, Safety, and Wellbeing (HSW) team is focused on managing FNDC’s risks, particularly 
critical risks. Following consultation with staff in 2023 six critical risks were identified that are 
involved with activities conducted by FNDC staff. The critical risks identified are listed below: 

• Driving on Council business 

• Lone working 

• Psychosocial hazards 

• Contractor management occupational health & safety (OHS) 

• Site Visits 

• Threatening behaviour towards customer-facing staff 

A Focus on Threatening Behaviour Towards Customer-facing Staff 

Summary  

• 274 reported incidents of threatening behaviour since December 2016 

• Data shows increase of reports over time 

• 2024 was highest number year to date 

• Risks and hazards have been assessed 

• Multiple levels of control in place 

• Elected members to receive more support 

Discussion 

Council staff have always been the target of abuse by the public due to the nature of Council’s 
perceived authority over them. At FNDC there have been 274 reports of threatening behaviour 
towards Council staff since the current reporting system, PeopleSafe, was adopted in December 
2016. The number of reports received, as shown in Figure 1, indicate a slow increase over time with 
2024 currently showing the highest number of reports to date at 45. The data in 2021 probably 
reflects staff working from home during the Covid 19 lockdowns, and the data against 2025 may well 
increase as the year progresses slewing the trend line further upwards. 

Figure 1: Graph shows annual data from FNDC's incident management system, PeopleSafe, with a trend 
line indicating a rise in threatening behaviour incidents. 
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On reviewing the data, it was found that the police were involved in 55 of the 274 reports but no legal 
action was taken against the offenders other than a warning being issued. Staff from a number of 
areas experience a variety of threatening behaviour. isite staff, Building Inspectors, Building 
Compliance Officers, Library staff, Parking Enforcement Officer, and Monitoring Officers have all 
reported threatening behaviour incidents. Often the abuser has been reported as being affected by 
alcohol and/or drugs or demonstrates mental health or wellbeing issues. The conflict resolution 
training prepares our staff for these encounters, but the reality is that it takes time to become ‘battle 
hardened’, if that happens at all. There is no expectation by FNDC for staff to engage in these 
situations, and the guidance is to remove oneself from the situation as quickly as one can. 

Figure 2 below shows locations where there have been reports of threatening behaviour. The data 
is not perfect as locations are chosen from a drop-down menu in PeopleSafe when the incident is 
being reported and historically not all locations were available so, for example, the 23 incidents 
recorded against ‘Libraries (All)’ in the graph could have occurred at either Te Ahu, Kaikohe, Procter, 
or Paihia. More detailed location options have been added to PeopleSafe over time. Furthermore, to 
keep the graph readable and not presenting excessive data, only areas with more than five incidents 
recorded are included. What can be seen is that most incidents occur at Council buildings open to 
the public, followed by threats against Council staff working in the field, such as animal control and 
monitoring officers. 

 

Figure 2: Graph shows the number of threatening behaviour incidents recorded in PeopleSafe, with a filter applied so only 
locations with more than five (>5) reports are shown.  
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Controls 

Threatening behaviour towards our staff is considered a critical risk, in that it has the potential to 
cause serious harm. The risk is controlled in a variety of ways. Hazards and risks are analysed using 
a ‘Job Safety Analysis’ template (this is just another term for a risk assessment). Hazards and risks 
associated with site visits, libraries, museums, isites and Council buildings open to the public have 
been assessed and controls put in place to mitigate and reduce those risks. Examples of controls 
include: 

• Annual conflict resolution training provided to all staff who interact with the public 

• Emergency lockdown processes at all council run buildings 

• Lone worker emergency devices (SOS function) 

• Body worn cameras 

• Under counter panic buttons at isites, libraries and museums 

• SOS pendants worn by staff at isites, libraries and museums 

• Part time use of private security at sites when required 

• CCTV 

• Staff warning flags 

Elected Member Support 

The HSW team appreciates that EMs experience threatening behaviour whilst carrying out their 
duties. Further support will be provided to EMs by: 

• Creation of an EM HSW policy 

• HSW role profiles outlining risk, training and process 

• New EM HSW induction 

HSW incidents 

 

Figure 3: PeopleSafe stories for 2024-25 
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PeopleSafe is FNDC's Health and Safety reporting database for all work-related injuries, incidents, 
accidents, near misses, risks, hazards, discomfort, and pain. It is a requirement under the Health 
and Safety at Work Act (2015) for FNDC to provide a platform to report such incidents. 

Staff warning flags 

No staff warning flags (SWFs) were raised by staff during July 2025 for threatening behaviour.  

What is a SWF?  

• SWFs are memo alert pop-ups in Pathways that open automatically when an address or 
person has a SWF allocated against them.  

• The SWF will warn employees of hazards associated with the person or address. 

• SWFs are usually created because of abusive, violent, or dangerous behaviour by the 
occupant of the address. Other hazards, such as dangerous dogs, may be listed. 

Health Safety and Wellbeing of Elected Members when undertaking Council business 

It is recognised that elected members in their governance role are asked to attend meetings with 
residents/ratepayers/general public and sometimes at private residences. It is strongly 
recommended that elected members contact appropriate council staff or the HSW team, to confirm 
whether or not there are SWFs either on the person/people or address before accepting meetings. 

Elected members can have any stories relating to injuries, incidents, or accidents (including near 
misses, risks, hazards, etc.) they are aware of, logged in PeopleSafe by contacting Democracy 
Services who will input information on their behalf. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications. 

ĀPITIHANGA / ATTACHMENTS  

Nil  
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6.3 INSURANCE RENEWALS 

File Number: A5346471 

Author: Ken Macdonald, Chief Financial Officer 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide an update on the 2025-2026 Council insurance renewal process. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

The insurance renewal process is a yearly renewal process undertaken by the financial services 
dept of council using our Insurance Broker AON. AON negotiates & prepares the best insurance 
options to cover council insurance needs. Our process is to: 

(1) renew the suite council insurances used to cover loss. 

(2) Update assets valuations & assets information over the year end audit period, to final asset 
valuations. FNDC has engaged SPM Assets Ltd for its 2025 Infrastructure Insurance 
Valuation, covering Infrastructure assets (Water and wastewater treatment plants, 
Stormwater pump stations, Refuse transfer stations, Roading infrastructure (e.g., Kerikeri 
Heritage Bypass Bridge, Footpaths). 

(3) Adjust insurances (tweak) where necessary with relevant adjustment invoices to match 
assets renewals valuations. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro - Assurance, Risk and Finance Committee receive the report Insurance 
Renewals. 

 

TĀHUHU KŌRERO / BACKGROUND 

Annual insurance renewal process  

Each year council goes through an insurance renewal process.  

• This begins in April and is concluded by October, for renewals to be in place for 12am,       
1 November renewal date.  

• The process begins with a series of pre-renewal engagements with our brokers, AON. 

• Thereafter follows by a significant amount of data collection, information updates and 
submissions of renewal schedules.  

• This information is used by our brokers to engage with the various insurance underwriters 

to pull together the best renewal options for council. 

• Upon completion of 2026-2027 insurances, an update of new premiums will be provided in 
the November 12th Te Miromiro meeting.   

Aon New Zealand Ltd 

Aon New Zealand Ltd have been Council’s Insurance Brokers since 2011. Aon is responsible for 
providing Council with options for all insurances across the full range of council’s Insurance Policies. 
It is currently mid-way through the above insurance process. To ensure risk coverage, our insurance 
will roll over, for any broker / underwriter negotiations not completed.  
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Current Insurance Policies and Premiums in current year Oct 2004 - Sept 2025 year. 

 

 

Policy 2024-2025

Material Damage & Business Interruption 1,166,943.00$             

Commercial Motor 100,146.00$                 

Employers Liability 2,547.00$                     

Statutory Liability 17,810.00$                   

Fidelity/Crime 11,647.00$                   

General Liability 68,753.00$                   

Professional Indemnity 434,949.57$                 

PL & PI - Liability Excess Layer 62,312.00$                   

Cyber Liability 45,000.00$                   

Standing Timber 875.00$                         

Marine Hull 26,256.00$                   

Total Premium (excl GST, FSL & EQC levies) 1,937,238.57$             

Far North District Council 

Renewal Premiums 
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MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

The annual insurance renewal process is scheduled for completion on 1 November 2025.  

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

A cost analysis comparison is included below for cost trend over the last 3 years. The main driver of 
premium increases has been the material damage & business interruption policy. 

 

 

Over the 2022/23-to-2023/24-year, council saw insurance premiums increase 40.3%, or $505k.  

This current year saw premiums increase 10.1% or $177k. Council is not alone in encountering rising 
insurance costs. Throughout N.Z. across all the commercial business environment, the home 
environment, the local government environment, & the central government environment; insurance 
costs have increased markedly over the last 3 years, post Covid. 

Overall, this was largely driven by worldwide significant events & uncertainty adding to underwriter 
risk, market pressures, & in part, general profit taking by insurance companies. Final negotiated 
insurance costs for the 2026-2027 year, will be incorporated into the 2026-2027 Annual Plan. 

ĀPITIHANGA / ATTACHMENTS  

Nil  

 

Policy 2024-2025 2023-2024 2022-2023

Material Damage & Business Interruption 1,166,943.00$             1,023,225.11$             630,311.72$               

Commercial Motor 100,146.00$                 107,508.09$                 66,689.31$                  

Employers Liability 2,547.00$                     2,546.78$                     2,315.25$                    

Statutory Liability 17,810.00$                   16,191.12$                   14,719.20$                  

Fidelity/Crime 11,647.00$                   11,798.19$                   10,840.28$                  

General Liability 68,753.00$                   64,331.89$                   58,688.11$                  

Professional Indemnity 434,949.57$                 408,319.08$                 367,855.02$               

PL & PI - Liability Excess Layer 62,312.00$                   53,840.98$                   40,099.25$                  

Cyber Liability 45,000.00$                   45,000.00$                   42,500.00$                  

Standing Timber 875.00$                         900.67$                         1,265.85$                    

Marine Hull 26,256.00$                   26,255.64$                   19,415.66$                  

Total Premium (excl GST, FSL & EQC levies) 1,937,238.57$             1,759,917.55$             1,254,699.65$            

$ increase 177,321.01$       505,217.90$       

% increase 10.1% 40.3%

Far North District Council 

Renewal Premiums 
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6.4 VALUATIONS UPDATE 

File Number: A5346473 

Author: Ken Macdonald, Chief Financial Officer 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

This report sets out the valuation assumptions our registered valuers SPM Assets Ltd, Quotable 
Value Ltd, & Woodlands Pacific, are operating under to for council to complete our 2025 
Infrastructure Insurance Valuation, & 2024-2025 Annual Report. A summary paper for all financial 
valuations completed for the 2024-25 year, will be provided for the AFRC 12th November meeting. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

Council engages in regular infrastructure asset revaluations to ensure that: 

(1) Council assets are correctly reported in published yearly financial reports (Annual Report). 

(2) Council assets are correctly valued to ensure accurate insurance policies are taken out for 
material damage & business interruption, motor vehicle, marine hull (Ferry Insurance), & 
Tree Crops (Forests Assets). 

 TŪTOHUNGA / RECOMMENDATION 

That the Te Miromiro - Assurance, Risk and Finance Committee receive the report 
Valuations Update. 

 

TĀHUHU KŌRERO / BACKGROUND 

To ensure the Assurance, Risk, & Finance Committee (ARFC) has oversight of the valuations 
assumptions our registered valuers operate under. Also a list of our registered valuers is provided 
so ARFC has surety council is using registered recognised valuers. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Valuers that council has used: 

Buildings & Operational Structures: Quotable Value Ltd (QV)  

Heritage Historical buildings, Art works & Sculptures: WSP NZ Ltd 

Water & Wastewater – SPM Assets 

Stormwater: SPM Assets 

Roading: SPM Assets 

Footpaths & Carparks: SPM Assets 

Refuse Assets: SPM Assets. 

Library Books: Fixed Asset Accountant and peer-reviewed by SPM Assets 

Tree Crop Assets – Woodlands Pacific 

Maritime Assets: CBRE New Zealand 

Ferry: Emtech Ltd (Marine Design, Engineering & Surveying) 

Valuation Assumptions: 

(a) The raw data that Council provides is complete – valuers are relying on ownership details 
provided by FNDC. 
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(b) Assets are assumed to be replaced with the least cost alternative modern equivalent asset 
providing the same service potential. 

(c) Residual values are assessed as zero for all assets. 

(d) Depreciation is applied to depreciable assets on a straight-line basis over the assessed total 
economic life of the asset. 

(e) Valuers are independent of FNDC and “have no interest or relationship with any party that 
would impair their objectivity or independence”. 

(f) Valuations are undertaken in accordance with the relevant public sector accounting standards 
and guidelines including:  

i. IPSAS17 – Property Plant and equipment (to be superseded by IPSAS45 in the 25/26 
financial year). 

ii. New Zealand Infrastructure Asset Valuation and Depreciation Guidelines – 2025 edition 

iii. Property Institute Guidance Papers for Valuers & Property Professionals 

iv. NAMS Group: International Infrastructure Management Manual. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

All final valuations applied to the council’s assets are audited in full in the annual audit process. All 
resulting valuations, are used to ensure accurate asset values for insurance purposes, are included 
in the Annual Report financial statements, are used as the basis for the Annual Plan & Long-Term 
Plan. 

ĀPITIHANGA / ATTACHMENTS  

1. Revaluation Timing Summary - A5355280 ⇩   
 

TM-AR_20250916_AGN_2891_AT_files/TM-AR_20250916_AGN_2891_AT_Attachment_16097_1.PDF
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6.5 RESOURCE CONSENT ABATEMENT NOTICE UPDATE 

File Number: A5271468 

Author: Doug Astill, Compliance Officer - Infrastructure Services 

Authoriser: Scott Smith, Acting Head of Infrastructure  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to provide Te Miromiro Committee members with an update of 
outstanding abatement notices issued by Northland Regional Council.  

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• There continues to be ten (10) outstanding abatement notices outstanding. 

• Northland Regional Council (the Regulator) is charged with ensuring compliance with the 
conditions of consent issued under the provisions of the Resource Management Act 1991. 

• An abatement notice is generally the first enforcement action taken by the Regulator and acts 
as a record of the non-compliance with consent conditions. Should the non-compliance 
continue further enforcement action can follow. 

• Non-compliance can have environmental, operational, reputational, and financial/legal 
impacts and these are ranked as Low, Medium, or High. 

• Council’s aim is to be fully compliant with all consent conditions and no abatement notices 
outstanding. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro - Assurance, Risk and Finance Committee receive the report Resource 
Consent Abatement Notice Risk Profile. 

 
TĀHUHU KŌRERO / BACKGROUND 

Council holds multiple resource consents required to provide water, wastewater, stormwater, solid 
waste and community facilities throughout the Far North District.  

Resource consents are issued under the provision of the Resource Management Act 1991 (the RMA) 
by Northland Regional Council. Any activity that contravenes, or is likely to contravene the RMA, 
(any Regulations, a Rule in a Plan, or a condition of a Resource Consent) can result in an abatement 
notice being issued - s322(1)(a)(i) by Northland Regional Council. 

To have an abatement notice cancelled Council must investigate the cause of the non-compliance, 
establish the required mitigation to achieve compliance, and liaise with Northland Regional Council 
to agree compliance has been achieved and unlikely to recur. 

Non-compliance can have the following impacts:  

• Environmental – possible contamination 

• Operational – process / resourcing improvement required 

• Financial & Legal – possibility of fines and/or prosecution 

• Reputational – local / national media reporting reducing trust within the community and the 
Regulator (Northland Regional Council). 

Non-compliance can happen for several reasons, such as missing data or non-compliant 
discharges, and are treated seriously by Council given that further action from the regulator may 
include fines or prosecution.  
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It is the aim of Council to be fully compliant with all consent conditions and have no abatement 
notices outstanding.  

The process followed on receipt of an abatement notice is: 

- Acknowledge receipt of the notice 

- Investigate the non-compliance with the conditions of the consent  

- Verify the non-compliance 

- Investigate the steps to mitigate the non-compliance and immediately notify the regulator of 
these steps with a timeframe 

- Follow up mitigation actions either weekly or monthly according to the nature of the non-
compliance 

- On achieving compliance, the Regulator is notified and a request for the notice to be 
removed is made. 

Regular updates on compliance, including actions and progress towards addressing non-
compliance are provided to Te Koukou – Transport and Infrastructure Committee. The August 
2025 update can be accessed using this link: https://infocouncil.fndc.govt.nz/Open/2025/08/TK-
TI_20250812_AGN_2898_AT.PDF  

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

What has changed since the last report? 

• Work to address wastewater treatment issues and hardware upgrades continues at 
Ahipara, Kaitaia, Opononi, and Kohukohu. 

• Compliance for Kerikeri Sports Complex will be achieved once 6 months of discharge 
recording (March – August 2025) has been submitted. In early September compliance will 
apply to have the abatement notice removed. 

• Kaitaia wastewater network upgrades have been downgraded to low risk as work is 

progressing with expected completion mid-2026. 

Outstanding abatement notices at 20 August 2025 total ten (10) abatement notices - Water (1) 
Wastewater (7) District Facilities (1) and Solid Waste (1).  

The table below categorises these abatement notices as: 

Abatement notices ranked Low are operations related, with mitigations largely reliant on 
establishing robust maintenance and audit procedures. This now captures all metering and 
reporting related non-compliance as they are expected to be resolved in the short term. Providing 
improvements plans or consent variation requests to the Regulator is expected to mitigate further 
enforcement action.  

The wastewater treatment plants ranked High all relate to contaminant levels and have longer 
timeframes for returning to compliance. 

Mitigation actions are underway for each of these notices, and compliance is expected to result 
from completion of current maintenance works.  

High 
Long term or not resolvable short term Several significant factors and 

probability of escalation 

Medium 
Several issues to ensure compliance  Possible escalation of several factors 

Low 
Short time to resolve / low cost  Low possibility of escalation 

https://infocouncil.fndc.govt.nz/Open/2025/08/TK-TI_20250812_AGN_2898_AT.PDF
https://infocouncil.fndc.govt.nz/Open/2025/08/TK-TI_20250812_AGN_2898_AT.PDF
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The notice for the Russell Landfill leachate is ranked High as this is a known issue which impacts 
the operation of the wastewater treatment plant. Resolution requires budgetary provision within 
Solid Waste to address this matter, together with a level of service agreement between Solid 
Waste and Wastewater to actively manage the Landfill leachate discharge. 

Kohukohu is ranked High for environmental impact due to location of the plant and the condition of 
the constructed wetland. All other locations are assessed as Low due to planned improvement 
works all underway. Reputational risk has been lowered also for locations with active community 
groups. 
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Activity Mitigation actions Environ-

mental  

Operational  Financial/

Legal  

Reputational 

Ōpononi/Ōmāpere 

Wastewater 

Treatment Plant 

Baffle curtain installation 
works commenced  
August 2025. Inter-stage 
testing is planned to 
inform design of the 
clarifier and again for the 
UV. 
Removal of the 
abatement notice 
requires  12 months of 
full compliance.This is 
expected late 2028. 

Medium Medium Medium High 

Kaitāia  

Wastewater 

Network Overflows 

 

Planned network 

upgrades as per LTP 

24/27. Stage I has 

commenced, completion 

expected late 2025.  

Abatement can be 

removed following 

completion of stage  two 

in mid  2026. 

Low Low Low High 

Ahipara 

Wastewater 

Treatment Plant 

 

Desludging work began 

in August  2025. 

Currently compliant for 

11 months. Abatement 

can be removed October  

2025 following 12 

months compliant 

results. 

Low Low Low Low 

Waitangi River 

take 

 

Discharge records were 

submitted to NRC in July 

2025. Ongoing data 

recording capability is 

expected August 2025. 

Abatement can be 

removed  April 2026. 

Low Low Low Low 

Kerikeri Sports 

complex WW 

reporting. 

Confirmed current 

monitoring status with 

contractor. New report 

due to Northland regional 

council  in September 

2025.  

Abatement can then be 

removed September 

2025. 

Low  Low Low Low 

Kohukohu WWTP Sludge contractor 

confirmed geobags will 

stay until ground is dry 

High Low Low medium 
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 for access after winter 

2025. Following geobag 

removal, baffle curtain 

upgrade will begin. 

Maintenance equipment 

for removing pond weed 

is also at procurement 

stage. Abatement can be 

removed following a year 

of compliant results  in 

2026. 

Paihia WWTP Mitigation plan is for  

aerator upgrades late 

2025 to improve 

Ammonia removal. 

Currently minor non-

compliance.  Abatement 

can be removed 

following a year of 

compliant results in 

2026. 

Low Low Low Low 

 

Russell Landfill 

No update available on 

capping landfill  to 

reduce leachate. 

Abatement can be 

removed following a 

period of compliant 

discharge results.  

Medium Low Low Low 

Pākāraka truck 

stop 

Data records have been 

provided to NRC as per 

consent. Records show 

occasional exceedance 

of consented discharge  

limit. Investigation 

determined some 

maintenance needed to 

resolve issue. 

Complance has 

requested this to be 

done asap. Abatement 

can be removed in April 

2026 following a year of 

compliant records. 

Low Low Low Low 

Kaikohe WWTP Inflow meter was not 

recording properly. Data 

recording has now 

resumed and is 

submitted every month. 

Low Low Low Low 
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PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications or budgetary provisions resulting from this information report. 

ĀPITIHANGA / ATTACHMENTS  

Nil  
  

As consented data set is 

reported yearly after 

March 31, this 

abatement can be 

removed in April 2026. 
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7 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

   
RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - Confirmation of Previous 
Minutes Public Excluded 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

7.2 - Possible Enforcement 
Action for Non-compliance 

s7(2)(c)(i) - the withholding of the 
information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from 
the same source, and it is in the 
public interest that such 
information should continue to be 
supplied 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

7.3 - Risk Management Update s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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7.4 - Tender Panel and 
Procurement Activity Update 1 
April - 30 June 2025 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

7.5 - FNDC Current Legal 
Action Potential Liability 
Claims 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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8 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

 

9 TE KAPINGA HUI / MEETING CLOSE 
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