TeKaunihera

ﬁ oTeHikuotelka Project Report

ForNorth DitictCounl COMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two

months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:

Funding Advisor

Far North District Council Private
Bag 752

KAIKOHE 0440

Name of organisation: EcoSolutions
Name & location of project: Hokianga Para Kore

Date of project/activity: June 2023

Which Community Board did you receive funding from?
D Te Hiku Kaikohe-Hokianga

Amount received from the Community Fund: 37k

D Bay of Islands-Whangaroa

Board meeting date the grant was approved: -june 2023

Please give details of how the money was spent:

e Your contribution to the project and the funding you received from the Community Board must be accounted for
o Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
(please tick)
Cynthia Wairau Wages (june 23-july 24) $33572.77
Jamie Pou Wages $12257.56
Admin (ongoing) $1500
Lucretia/Anouk/Sharee wages (ongoing) $8500
Recycle bins 1125

Total: | $56954.56

Private Bog 752, Memorial Ave, Koikohe 0400, New Zealond, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fax: (09) 401 2137, Email: osk.us@fndc.govt.nz, Website: www.fndc.govt.nz



Give a brief description of the highlights of your project including numbers participating:

Highlights

¢ Reducing waste at the recent Kapa Haka Hui in Opononi was a great chance to showcase our new see
through waste wizard bins, our team of four that attended to reduce waste loved connecting with the Kura
and have followed up with visits and waste audits in three of the attending kura, with signage, bin systems
and compost set ups to follow up in Pungaru, Opononi, Rawene and Broadwood. (thousands of participants)

e The Launch of Hokinganui a Kai, a compost project with three hubs in the Hokianga in the first year, and
more to follow over the following years as the project grows. This project will mentor and provide
infrastructure to foster compost entrepreneurs to process community compostable waste to create wairua rich
compost for Maara Kai and for sale. (three hubs in Hokianga outlined in the report)

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

Para Kore presence in the Hokianga fosters a feeling of empowerment to protect the environment through simple
every day activities such as composting recycling and reducing litter, the Kura appreciate the support and outside
visitors amplifying their own teachings.

Our presence in the Hokianga allowed us to find suitable projects to input into the Whakaahaumanu a Hineahuone
project, which resulted in attaining 70k funding for compost entrepreneurs in Te Tai Tokerau under the umbrella of
Hokinganui a Kai. We are also in process with Foundation north to extend that funding to expand the project, with a
vision of every town in the Hokianga having access to a compost hub which processes their compostable waste and
returns it to the soil by 20230

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

We acknowledge FNDC by placing their logo on all of our educational materials and signage including the recycling
guide which was posted to houses in the Hokianga under Healthy Homes funding, ( the back of the healthy homes
flyer was blank so we facilitated including recycling information as many households are confused about what can and
cant be recycled.

Aroha mai, | was not aware there was a specific community board logo as well.

If you have a Facebook page that we can link to please give details:

| EcoSolutions.org.nz

This report was completed by:

Private Bag 752, Memorial Ave, Kaikohe 0400, New Zealand, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fax: (09) 401 2137, Email: ask.us@fndc.govt.nz, Website: www.fndc.govt.nz



