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Ordinary Council Meeting Agenda 25 September 2025

Far North District Council
Ordinary Council Meeting
will be held in the Council Chamber, Memorial Ave, Kaikohe on:
Thursday 25 September 2025 at 10:00 AM

Te Paeroa Mahi / Order of Business

1 Karakia Timatanga / Opening Prayer ... 5
2 Nga Whakapaha Me Nga Panga Mema / Apologies and Declarations of Interest............. 5
3 Nga Tono Korero / Deputations...........ccccciiii e 5
4 Nga Korero A Te Kahika / Mayoral Announcements..........ccccceiiiiiinnseessssseeeens 5
5 Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes.................... 6
5.1 Confirmation of Previous MINULES ..........ooooiiiiiiiii e 6
6 Nga PUrongo / REPOItS........ccviiiiiiiiiiiiiiiisi s 31
6.1 Solid Waste Strategy 2025-2050 and Waste Management and Minimisation Plan 2025-
2031 - Analysis of SUbmISSION - AdOPLION .......eeeiiiiiiiiiiiiiiiiieieeeeeee s 31
6.2 Rating Relief Policy - Analysis of Submissions and Adoption of Amended Policy..113
6.3 Review of Alcohol Control Areas - Proposal for Public Consultation ..................... 152
6.4 Simson Park Domain - Public consultation on reserve classification of adjoining
reserve and delegation for Reserves Act Hearings ..........cccccoooovviiiiiiiie e, 230
6.5 New Ground Lease to Kohukohu Bowling Club Incorporated over 22 Beach Road,
KORUKORNU ... 237
6.6 Amendments to Delegations under the Resource Management Act 1991............. 244
6.7 Proposed District Plan Hearing Panel Elected Member make up post October 2025
L= 1= T o 110 PR 247
6.8 Te Kiri Waiwai o Papatuanuku - Whenua Maori Strategy.........ccccoovveeiiiiiiiiiieennnn. 252
6.9 Far North Towns and Names .........ooouiiiiii e 291
6.10 Temporary Road Closure REPOIMS .........ouuuiiiiiiiiieece e 352
7 Nga Purongo Taipitopito / Information Reports .........ccceeeecceiiiirriiccccc e, 365
71 Alcohol & Regulatory Licensing Authority Annual Report 2024-2025 .................... 365
7.2 Community Board Minutes - September 2025..............ooeiiiiiiiiiiiiiieeee, 381
7.3 Committee and Joint Committee Minutes - September 2025 ...................coooennnn. 407
7.4 Mayor and Councillor's REPOIMS ..........uuiiiiiiiiiicce e e 409
7.5 Council Open Resolutions and Action Points Update - September 2025.............. 425
8 Te Wahanga Tumataiti / Public Excluded .............ceuummmmmmmmmmmmmmmememmeeeeeeeeeeeeeeeeeeeesssessensnnne 455
8.1 Confirmation of Previous Minutes - Public Excluded .................cvveiiiiiiiiiiiiiiiiinnns 455
8.2 Interim Arrangements to Manage the Transportation Services.............ccccveeeeeeenn. 455
8.3 Variation to Contract 7/24/27 SH12 Omapere Stormwater Upgrades.................... 455
8.4 Public Excluded Committee Minutes - September 2025................ccccooeii 456
8.5 Council Public Excluded Open Resolutions September 2025 .............ccccvvvvvivenenns 456
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8.6 Te Koekoea - CCO Committee Recommendations............ccccoeiieiiiiiiiiiiieieeeeeeeenne 456
9 Karakia Whakamutunga / Closing Prayer ... 457
10 Te Kapinga Hui/ Meeting CloSse ..........ccccciiiiiiiii e 457
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1 KARAKIA TIMATANGA / OPENING PRAYER

Ka tuku matou kia kaha mai nga mangai kua whiriwhirihia mé Te Kaunihera o Te Hiku o te Ika ki te
mahi me te ngakau auaha me te whakamahi i nga pikenga me te matauranga i roto i nga wananga
me ngd whakataunga kia whakaturia ai tétahi Hapori e matatika ana, e t0 kotahi ana ka mutu ka
whakapiki ano i te oranga o t0 tatou rohe, ka whakatau and i nga take o te rohe i runga i te tika me
te pono.

We ask that through Council discussions and decisions the representatives we have elected may
govern the Far North District with imagination, skill and wisdom to achieve a fairer and more united
Community that enhances the wellbeing of our district and solves the District’s problems efficiently
and effectively.

2 NGA WHAKAPAHA ME NGA PANGA MEMA |/ APOLOGIES AND
DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Council and any private or other external interest they might have. This note is
provided as a reminder to Members to review the matters on the agenda and assess and identify
where they may have a pecuniary or other conflict of interest, or where there may be a perception of
a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

Elected Member - Register of Interests

3 NGA TONO KORERO / DEPUTATIONS
No requests for deputations were received at the time of the Agenda going to print.

4 NGA KORERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS
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5 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

5.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5341408
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT
The minutes are attached to allow Council to confirm that the minutes are a true and correct record

of previous meetings.

TUTOHUNGA / RECOMMENDATION

That Council confirm the minutes of the Council meeting held 31 July 2025 and 28 August
2025 are a true and correct record.

1) TAHUHU KORERO / BACKGROUND
Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed

by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
The minutes of the meetings are attached.
Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the

substance of the minutes in any succeeding meeting, except as to their correctness.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION
The reason for the recommendation is to confirm the minutes are a true and correct record of the

previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

APITIHANGA / ATTACHMENTS

1. Council Minutes - 31 July 2025 - A5292156 { T
2.  Council Minutes - 28 August 2025 - A5333510 [ >

Item 5.1 - Confirmation of Previous Minutes Page 6
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not

relevant.

State the possible implications for
Maori and how Maori have been
provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o
Waitangi / The Treaty of Waitangi.

There are no implications for Maori in confirming minutes
from previous meeting. Any implications on Maori arising
from matters included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for minutes to be confirmed as true

and correct record, any interests that affect other people
should be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for

budgetary provision arising from this report

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 5.1 - Confirmation of Previous Minutes
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UNCONFIRMED
Ordinary Council Meeting Minutes 31 July 2025

MINUTES OF FAR NORTH DISTRICT COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE
ON THURSDAY, 31 JULY 2025 AT 10:01 AM

PRESENT: Kahika - Mayor Moko Tepania, Kdwhai - Deputy Mayor Kelly Stratford, Cr Ann
Court, Cr Felicity Foy, Cr Hilda Halkyard-Harawira, Cr Babe Kapa, Cr Steve
McNally (online), Cr Mate Radich (online), Cr Tamati Rakena, Cr John Vujcich

IN ATTENDANCE: Adele Gardner (Te Hiku Community Board Chair), Belinda Ward (Bay of
Islands-Whangaroa Community Board Chair), Chicky Rudkin (Kaikohe-
Hokianga Community Board Chair), Kawiti Waetford (Kaiwhakawhiti Reo —
Language Interpreter)(online).

STAFF PRESENT: Guy Holroyd (Chief Executive Officer), Carla Ditchfield (Manager — Legal
Services), Ken MacDonald (Chief Financial Officer), Ken Lewis (Manager —
Communications & Engagement), Tammy Wooster (Manager — Integrated
Planner), Jacine Warmington (Group Manager — Strategic Relationships),
Nicola Smith (Acting Group Manager — Community & Engagement), Trish
Routley (Acting Group Manager — Delivery & Operations), Emma Manning
(Senior Strategic Planner), Roger Ackers (Gorup Manager — Planning &
Policy), Charlie Billington (Gorup Manager — Corporate Services), Emma
Healy (Chief of Staff), Tanya Proctor (Head of Infrastructure), Natasha
Rmandic (Democracy Advisor), Aisha Huriwai (Manager — Democracy
Services), Marysa Maheno (Democracy Advisor), Piripi Rakena (Kaiarahi
Kaupapa Maori), Scott Smith (Manager — Waters), Andy Dowdle (Change
Specialist), Nadine Hopkins (Manager — Executive Projects), Virginia Smith
(Policy Advisor), Llani Harding (Pouhautu Te Hono — Manager Te Hono).

1 KARAKIA TIMATANGA / OPENING PRAYER

Kahika - Mayor Moko Tepania commenced the meeting with a karakia at 10:01 AM.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2025/79

Moved: Kahika - Mayor Moko Tepania
Seconded: Kdwhai - Deputy Mayor Kelly Stratford

That the apology received from Cr Penetaui Kleskovic accepted and leave of absence
granted and lateness from Cr Steve McNally.

Note: Cr Mate Radich will also be on and off during the meeting for another hui.
CARRIED

3 NGA KORERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS

o Wished a massive hari huri tau to Bay of Islands-Whangaroa Community Board Member
Tyler Bamber!

e Highlighted Te Taitokerau Secondary Kapa Haka Competition is this weekend at Papa
Hawaiki in Kaikohe.

e Acknowledged two deferred deputations:

Page 1
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UNCONFIRMED
Ordinary Council Meeting Minutes 31 July 2025

- Fiona King deputation to item 6.3, Land Drainage Bylaws was deferred to request a
verbal submission during the consultation process for the Land Drainage Bylaws.

- John Tetley who is looking to aquire land neighbouring Te Puawaitanga to build a Mens
Shed has been deferred to the August Te Koukou — Transport and Infrastructure
Committee meeting.

¢ Noted that two items were deferred to the August Council meeting:

- Notice of Motion — Appointment of Directors to Far North Holdings.

- Review of Appointment of Directors to for Council Organisations Policies. (the report
was intended to be tabled during the meeting today however, has been deferred).

Stated that following deputations, we will go to item 6.1 — The Strand, Kororareka Russell Traffic
Trial Report. We will then go into Public Excluded to consider all PX reports and then come back in
to public meeting to consider the rest of the ordinary agenda as well as the supplementary agenda.

e Welcomed former Papakura Mayor David Hawkins and Far North District Councils,
Department of Internal Affairs partnerships Director Vanessa Blakelock.

e Acknowledged Julia Crane, Manager of Visitor for her 20 year service to Council who is
retiring.

e Kahika — Mayor Moko also noted that he will be stepping out at 10:40 AM for a meeting with
Minister Tama Potaka.

e Kowhai — Deputy Mayor Kelly Stratford acknowledged the 20™ anniversary of the Turner
Centre.

e Cr Hilda Halkyard-Harawira acknowldged three 75" huritau in Pawarenga today. Hari
huritau Esther Proctor, Tony Rudolph and his twin sister Liza.

4 NGA TONO KORERO / DEPUTATION

Deputations for item 6.1 - The Strand, Kororareka Russell Traffic Trial:

e Bernard Woodcock and Hugh Blomfield
e Shane Maddren

Attachments tabled at meeting

1 Deputation - Shane Maddren
e Emily Rust
e Jane Hindle (Bay of Islands-Whangaroa Community Board Member)

At 10:32 AM Cr Steve McNally joined the meeting.
At 10:40 AM Kahika — Mayor Moko Tepania left the room.
5 NGA PURONGO / REPORTS

5.1 THE STRAND, KORORAREKA RUSSELL TRAFFIC TRIAL
Agenda item 6.1 document number A5236605, pages 26 - 52 refers.

RESOLUTION 2025/80

Moved: Cr Ann Court
Seconded: Cr Hilda Halkyard-Harawira

That the Council:
a) As the Road Controlling Authority under the Land Transport Rule: Streets Layout
2023 (Rule) change:

Page 2
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UNCONFIRMED
Ordinary Council Meeting Minutes 31 July 2025

I. from mid-block Cass Street to the boat ramp at the northern end of The Strand
to a shared space,

Il. the southern end of The Strand to pedestrian priority with access for essential
vehicles, and

lll. the layout of Cass Street to make the trial permanent, and

b) Approve the features installed temporarily in Cass Street during the trial be retained
in its current form until an updated design is created by Roading Working Group and
Council’s Transport group, consistent with the objectives of the Kororareka Russell
Historic Township Overlay and presented to the community for feedback;

c) Approve the planters and barrel adjacent to Russell Fresh to be moved back to
improve access and egress from the disability park opposite, with clear signage
delimiting the loading zone area; and

d) Approve that funding for implementation will be considered by the Bay of Islands-
Whangaroa Community Board via the unconfirmed $42,157 of Eastern Town
Beautifications carry forward budget.

CARRIED

7 NGA TONO KORERO / DEPUTATION (CONTINUED)

Dallas King, representing Ngati Kaharau and Ngati Hau Hapa o Omanaia and Te Mauri o Te Wai
in support of item 8.5 - Rawene Land Purchase.

Kahika — Mayor Moko Tepania returned at 11:08 AM.
The meeting adjourned at 11:10 AM and resumed at 11:25 AM.

8 NGA PURONGO / REPORTS (CONTINUED)

8.1 TE RUNANGA A IWI O NGAPUHI MANA WHAKAHONO A ROHE
Agenda item 6.2 document number A5249186, pages 53 - 78 refers.

RESOLUTION 2025/81

Moved: Kowhai - Deputy Mayor Kelly Stratford
Seconded: Cr Babe Kapa

That Council approve the Mana Whakahono a Rohe Agreement and the development of a
work programme that gives effect to the Agreement, alongside Te Riinanga a Iwi 6 Ngapubhi.

CARRIED

At 11:49 AM Cr Steve McNally left the meeting.

9 HE PANUI WHAKAMOTINI / NOTICE OF MOTION

9.1 NOTICE OF MOTION - ELECTED MEMBERS EXPENSES POLICY
Supplementary agenda item S.1 document number A5290792, pages 4 - 7 refers.

RESOLUTION 2025/82

Moved: Cr Tamati Rakena
Seconded: Cr Hilda Halkyard-Harawira

That Council:

a) Amend the Elected Members’ Expenses Policy to reflect the provisions of the Local

Page 3
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UNCONFIRMED
Ordinary Council Meeting Minutes 31 July 2025

Government Members (2025/26) Determination 2025, including but not limited to
entitlements relating to the reimbursement and/or direct payment of security
systems installed at a location of the elected member’s choosing.

b) Direct the Chief Executive to ensure all necessary templates, processes, and
administrative supports are in place to enable elected members to access the
entitlements set out in the 2025 Determination, including:

i. Pre-approved templates for claims;

ii. Clear guidance and point-of-contact for elected members;

iii. A streamlined process that enables forward payment of security system
invoices or quotes on behalf of members;

iv. Dedicated staff assistance to ensure timely processing and support;

v. Incorporation of any new or additional entitlements introduced in the
Determination.

c) Require full implementation of the above by Monday, 13 October 2025.

d) Direct the Chief Executive to deliver a workshop for elected members outlining the
changes introduced in the Local Government Members (2025/26) Determination 2025,
including clear explanation, guidance, and practical application of the updated
entitlements.

CARRIED

10 NGA PURONGO / REPORTS (CONTINUED)

10.1 FAR NORTH DISTRICT COUNCIL COMMITTEE AMENDMENTS
Supplementary agenda item 6.10 document number A5288323, pages 32 - 38 refers.

RESOLUTION 2025/83

Moved: Kowhai - Deputy Mayor Kelly Stratford
Seconded: Kahika - Mayor Moko Tepania

That Council resolve to approve the proposed Terms of Reference for the renamed Te
Koekoea Council Controlled Organisation (CCO) Committee as outlined in Option 1. for
adoption.

CARRIED
Kowhai — Deputy Mayor Kelly Stratford left the room at 11:59 PM and returned at 12:02 PM.

10.2 LOCAL WATER DONE WELL - SELECTION OF WATER SERVICES DELIVERY
MODEL

Supplementary agenda item 6.9 document number A5251683, pages 8 - 34 refers.

RESOLUTION 2025/84

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vuijcich

Page 4
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UNCONFIRMED
Ordinary Council Meeting Minutes 31 July 2025

That Council:

1. Subject to the same confirmation from the Kaipara and Whangarei District Councils,
approve to work with the other district councils of Northland to create a joint Water
Services Delivery Plan with Kaipara and Whangarei councils where:

a. Water and Wastewater services are delivered by a Regional Asset owning CCO
b. Stormwater services are delivered through an in-house business unit of council

c. The Far North works with Kaipara and Whangarei to develop opportunities for
Government funding to support critical projects.

2. Approve entering into a Commitment Agreement (Heads of Terms) with Whangarei and
Kaipara District Councils to establish a CCO by 1 July 2027

3. Note the formation of a regional waters CCO will be based on an initial set of principles
a) That Initially Financials are to be ring-fenced to each council

b) That Initially Water charges are not harmonized across the three founding council
areas

c) The CCO will review ring-fencing of finances and harmonising charges within 3 years
from its commencement date

d) A shareholder council be formed that includes two representatives from each
founding Council, of which at least one must be an elected member.

e) When scheduling growth projects, the CCO is aligned with each council’s growth
strategies.

In Favour: Kahika — Mayor Moko Tepania, Kdwhai — Deputy Mayor Kelly Stratford, Crs Ann
Court, Felicity Foy, Babe Kapa, Steve McNally, Mate Radich and John Vujcich.

Abstained:  Crs Hilda Halkyard-Harawira and Tamati Rakena.

CARRIED

11 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

1.1 RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2025/85

Moved: Cr Tamati Rakena
Seconded: Cr John Vuijcich

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
7.1 - Confirmation of Previous | s7(2)(a) - the withholding of the s48(1)(a)(i) - the public conduct
Minutes - Public Excluded information is necessary to of the relevant part of the
protect the privacy of natural proceedings of the meeting would
persons, including that of be likely to result in the disclosure
deceased natural persons of information for which good

reason for withholding would

Page 5
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Ordinary Council Meeting Minutes

UNCONFIRMED

31 July 2025

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

exist under section 6 or section 7

7.2 - Public Excluded
Committee Minutes July 2025

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.3 - Council Public Excluded
Open Resolutions and Actions
Update July 2025

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.4 - Kaikohe Library and Civic
Hub - Approval of Construction
and Civil Contract

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.5 - Rawene Land Purchase

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

Page 6
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UNCONFIRMED
Ordinary Council Meeting Minutes 31 July 2025

(including commercial and
industrial negotiations)

and that the Community Board Chairs and Kawiti Waetford, Kaiwhakawhiti Reo — Language
Interpreter remain in the public excluded part of the meeting.

CARRIED

Decisions and Information to be Released in Public:
Council resolved that the decisions of the items listed below will be released with figures redacted
once negotiations and signing of contracts have been complete.

e 7.4 —Kaikohe Library and Civic Hub — Approval of Construction and Civil Contract

e 7.5—-Rawene Land Purchase

The meeting adjourned at 1:08 PM and resumed at 1:53 PM.
12 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

121 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 5.1 document number A5056478, pages 5 - 25 refers

RESOLUTION 2025/86

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That Council confirm the minutes of the Extraordinary Council meeting held 25 June and
the Council meeting held 3 July 2025 are a true and correct record.

CARRIED

13 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

131 COMMUNITY BOARD MINUTES - JULY 2025
Agenda item 7.1 document number A5070115, pages 398 - 419 refers

RESOLUTION 2025/87

Moved: Kowhai - Deputy Mayor Kelly Stratford
Seconded: Cr Felicity Foy

That Council note the following Community Board minutes:
¢ 8 July 2025 Te Hiku Community Board.
e 27 June and 10 July 2025 Bay of Islands-Whangaroa Community Board;
¢ 11 July 2025 Kaikohe-Hokianga Community Board;
CARRIED

13.2 COMMITTEE MINUTES JULY 2025
Agenda item 7.2 document number A5277911, pages 420 - 428 refers.

RESOLUTION 2025/88

Page 7
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UNCONFIRMED
Ordinary Council Meeting Minutes 31 July 2025

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vuijcich

That Council receive the minutes from Te Koukou — Transport & Infrastructure Committee
22 July 2025.
CARRIED

13.3 COUNCIL OPEN RESOLUTIONS AND ACTIONS UPDATE JULY 2025
Agenda item 7.3 document number A5056524, pages 429 - 454 refers.

RESOLUTION 2025/89

Moved: Kahika - Mayor Moko Tepania
Seconded: Kdwhai - Deputy Mayor Kelly Stratford

That Council receive the report Council Open Resolution and Actions Update July 2025.
CARRIED

13.4  JOINT COMMITTEE MINUTES - JULY 2025
Agenda item 7.4 document number A5280620, pages 455 - 456 refers.

RESOLUTION 2025/90

Moved: Cr John Vujcich
Seconded: Kowhai - Deputy Mayor Kelly Stratford

That Council note the report Joint Committee Minutes — July 2025.
CARRIED

14 NGA PURONGO / REPORTS

141 LAND DRAINAGE BYLAW - APPROVAL OF AMENDED LAND DRAINAGE BYLAW
FOR PUBLIC CONSULTATION

Agenda item 6.3 document number A5245766, pages 79 - 161 refers.

RESOLUTION 2025/91

Moved: Cr Hilda Halkyard-Harawira
Seconded: Kahika - Mayor Moko Tepania

That Council:

a) approve the proposal for an amended Land Drainage Bylaw (Attachment 4), to be
released for public consultation to meet the requirements of section 156 of the
Local Government Act 2002.

b) approve a minimum four-week period for making written submissions on the
proposal in Attachment 4.

c) approve hearing any oral submissions and agree to delegate to the Mayor, the
power to arrange and/or change the date of the oral presentations of submissions.

d) direct Council staff to make all necessary logistical arrangements for oral
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submitters to be heard in person in the council Chambers or online via Microsoft
Teams.

e) authorise the Chief Executive to make minor changes to the proposal for the
amended Land Drainage Bylaw to correct grammatical or spelling errors.

f) ensure correct mapping is included in the Land Drainage Bylaw consultation.

Abstained:  Cr Felicity Foy
CARRIED

14.2 HOUSING FOR THE ELDERLY REVIEW OF RENT SETTINGS AND OPTIONS FOR
PUBLIC CONSULTATION

Agenda item 6.4 document number A5261722, pages 162 - 208 refers.

RESOLUTION 2025/92

Moved: Kowhai - Deputy Mayor Kelly Stratford
Seconded: Cr Ann Court

That Council:

a) Adopt the Proposal in Attachment 3 to be released for public consultation to meet the
requirements of section 82 of the Local Government Act 2002.

b) Approve that the period for making written submissions on the proposal will be a
minimum of 4 weeks.

c) Delegate authority to the Mayor to decide on the date of oral presentation/s of
submissions.

d} Authorise the Chief Executive to make any necessary minor drafting or presentation
amendments to the Proposal to correct errors or omissions, or to reflect the decisions
made by the Council prior to final publication and public release.

CARRIED
At 2:46 PM Kowhai — Deputy Mayor Kelly Stratford left the meeting and returned at 2:51 PM.
At 2:53 PM Cr Tamati Rakena left the meeting.

14.3 GOVERNANCE OF TE PUAWAITANGA
Agenda item 6.5 document number A5261974, pages 209 - 303 refers.

RESOLUTION 2025/93

Moved: Cr Ann Court
Seconded: Kdwhai - Deputy Mayor Kelly Stratford

That Council:

a) Request Sport Northland establish an appointments panel to commence the
establishment of a group to oversee the administration of the existing Te Puawaitanga
Sports Complex by initially appointing;

i) three community representatives

ii)  three sports representatives

iii) a chair from one of the above six appointee representatives.
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b) Request that the appointments panel consists of representatives from;
i) Sport Northland
ii) Ngati Réhia
iii) The Bay of Islands-Whangaroa Community Board
iv) An Elected Member of the Far North District Council and

v) A Sport Northland nominated independent with sports complex administration
experience.

c) Request that Sport Northland convene the first meeting of the group of appointed
representatives plus one hapi appointed representative and one appointed Council
representative where the group will;

i) Commence the preparation for an application to become an incorporated
society, including refinement of any necessary founding or governance
documents for an incorporated society. These documents should reflect the
expectations in the draft constitution attached to this report.

d} Request that the process to establish a right to lease or use to occupy of Te
Puawaitanga between Council as the landowner and the incorporated society is
commenced once the incorporated society for Te Puawaitanga is registered under the
Incorporated Societies Act 2022.

e} Grant the Te Puawaitanga incorporated society $15,000 for each of the 2025/26 and
2026/27 financial years to cover establishment and initial administration costs
associated with the commencement of the trust.

f) Adopt the draft Letter of Expectation.

Note: Elected members raised concems regarding some wording in the draft Letter of Expectation.
The feedback has been noted and will be included in the final Letfer of Expectation.

CARRIED
Attachments tabled at meeting
1 Letter of Expectation
The meeting adjourned at 3:03 PM and resumed 3:13 PM.
14.4 DEVELOPMENT CONTRIBUTIONS POLICY STATEMENT OF PROPOSAL
Agenda item 6.6 document number A5270575, pages 304 - 389 refers.
RESOLUTION 2025/94
Moved: Kahika - Mayor Moko Tepania
Seconded: Kdwhai - Deputy Mayor Kelly Stratford
That Council:
a) Adopt the Statement of Proposal as provided in Attachment 1 of this report for public
consultation on the new draft new draft Utu Whakawhanake - Development

Contributions Policy 2025.

b) Approve that the period for making written submissions on the proposal will be for a
minimum of one month.

c) Approves to delegate to the Mayor, the power to change the date of the verbal
submissions.

d) Authorise the Chief Executive to make any necessary minor drafting or presentation
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amendments to the Statement of Proposal to correct errors or omissions, or to reflect
the decisions made by the Council prior to final publication.

CARRIED

14.5 ROAD RENAME: TE ARA TIKA, KAIKOHE
Agenda item 6.7 document number A5279685, pages 390 - 394 refers.

RESOLUTION 2025/95

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Hilda Halkyard-Harawira

That Council, pursuant to its Road Naming Policy, approve the renaming of a right of way
that is currently addressed at Te Ara Tika, Kaikohe to “Te Ara ki Te Atua”

Abstained:  Cr Hilda Halkyard-Harawira
CARRIED

146  WATER SERVICES AUTHORITY - TAUMATA AROWAI LEVIES
Agenda item 6.8 document number A5280287, pages 395 - 397 refers.

RESOLUTION 2025/96

Moved: Kahika - Mayor Moko Tepania
Seconded: Kdwhai - Deputy Mayor Kelly Stratford

That Council approve unbudgeted expenditure to the value of $295,519 being the total FY26
levy charged by the Water Services Authority — Taumata Arowai and payable in quarterly
instalments.

Abstained: Cr Hilda Halkyard-Harawira
CARRIED

MEETING DURATION

RESOLUTION 2025/97

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That Council agrees that the meeting continue beyond the six hour duration in Standing
Order 4.2 - Meeting Duration, to discuss the remaining items left on the agenda.

CARRIED
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15 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

9.5 MAYOR AND COUNCILLOR'S REPORTS
Agenda item 7.5 document number A5056553, pages 457 - 571 refers.

RESOLUTION 2025/98

Moved: Kahika - Mayor Moko Tepania
Seconded: Kdwhai - Deputy Mayor Kelly Stratford

That Council:

a) note the reports submitted by Kahika Moko Tepania, Cr Ann Court, Cr Hilda
Halkyard-Harawira, Cr John Vujcich, and
b) table the member report submitted by Cr Tamati Rakena.

CARRIED

Attachments tabled at meeting

1 Members Report - Cr Tamati Rakena

15.1 SWEETWATER AQUIFER - INTERNAL REVIEW
Agenda item 7.6 document number A5262881, pages 572 - 579 refers.

Councillor Radich raised concerns that an internal review was inconsistent with the resolution of
Council to conduct an independent review

The Mayor directed that this item would be deferred to a future meeting.

15.2 CE REPORT TO COUNCIL (MARCH - JULY 2025)
Agenda item 7.7 document number A5274289, pages 580 - 629 refers.

RESOLUTION 2025/99

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That the Council receive the report CE Report to Council (March - July 2025).
Abstained:  Cr Ann Court

CARRIED
16 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
Kahika - Mayor Moko Tepania closed the meeting with a karakia.
17 MEETING CLOSE
The meeting closed at 4:11 PM.
Page 12

Item 5.1 - Attachment 1 - Council Minutes - 31 July 2025 Page 19



Ordinary Council Meeting Agenda 25 September 2025

UNCONFIRMED
Ordinary Council Meeting Minutes 31 July 2025

The minutes of this meeting will be confirmed at the Ordinary Council Meeting held on 28
August 2025.

CHAIRPERSON
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MINUTES OF FAR NORTH DISTRICT COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE
ON THURSDAY, 28 AUGUST 2025 AT 10:00 AM

PRESENT: Kahika - Mayor Moko Tepania, Kdwhai - Deputy Mayor Kelly Stratford, Cr Ann
Court, Cr Felicity Foy, Cr Hilda Halkyard-Harawira, Cr Babe Kapa, Cr Steve
McNally, Cr Mate Radich (online), Cr Tamati Rakena (online), Cr Penetaui
Kleskovic, Cr John Vujcich

IN ATTENDANCE: Adele Gardner (Te Hiku Community Board Chair), Belinda Ward (Bay of
Islands-Whangaroa Community Board Chair), Chicky Rudkin (Kaikohe-
Hokianga Community Board Chair), Kawiti Waetford (Kaiwhakawhiti Reo —
Language Interpreter)

STAFF PRESENT:Guy Holroyd (Chief Executive Officer), Charlie Billington (Group Manager —
Corporate Services), Ruben Garcia (Acting Group Manager — Delivery &
Operations), Roger Ackers (Group Manager — Planning & Policy), Jacine
Warmington (Group Manager — Strategic Relationships), Nicola Smith (Acting
Group Manager — Community & Engagement), Scott Smith (Acting Head of
Infrastructure), Emma Healy (Chief of Staff), Ken MacDonald (Chief Financial
Officer), Ken Lewis (Manager — Communications & Engagement), Carla
Ditchfield (Manager — Legal Services), Andy Dowdle (Change Specialist),
Nadine Hopkins (Manager — Executive Projects), Llani Harding (Pouhautu Te
Hono — Manager Te Hono), Mary Moore (Manager, Infrastructure Services),
Zena Tango (Team Leader — Transaction Services), Casey Gannon (Manager
— Civic Engagement and Education), Robin Rawson (Parks & Reserves
Planner), Brooke Taylor (Team Leader — Property Management), Katy Simon
(Adaptation Programme Lead — Climate action and Resilience), Shayne
Storey (Team Leader — Policy & Bylaws), Lawrence Wharerau (Kaiarahi
Kaupapa Maori), Aisha Huriwai (Manager — Democracy Services), Amber
Wihongi-Alderton (Democracy Advisor)

1 KARAKIA TIMATANGA / OPENING PRAYER
Kahika - Mayor Moko Tepania commenced the meeting with a karakia at 10:11 AM.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2025/100/

Moved:Kahika - Mayor Moko Tepania
Seconded: Kowhai - Deputy Mayor Kelly Stratford

That the apology received from Cr Tamati Rakena be accepted and leave of absence
granted.

CARRIED

Secretarial Note: Cr Tamati Rakena joined the meeting for a short time online.
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3 NGA KORERO A TE KAHIKA /| MAYORAL ANNOUNCEMENTS
Daffodil Day

e Council acknowledged “Paint it Yellow” throughout August to support the Cancer Society.
e Fundraising Highlights:
o Hokianga Memorial RSA raised thousands of dollars over the weekend—small
communities, generous hearts.
o Panui - Northland College will host a Daffodil Breakfast tomorrow with three sittings.

Tributes:

e Remembered David Senior, Chair of the Disability Action Group, for his contributions to
accessibility and guideline development.
e Councillor Kapa acknowledged the passing of Barry Te Haara.

General Updates:

o Staff reminded elected members of pre-election conduct and conflict-of-interest protocols.
e Congratulations to candidates elected unopposed.

e Scott Smith attending as Acting Head of Infrastructure.

e Attendance noted in the public gallery.

e Maramataka —Tamateanui

4 NGA TONO KORERO / DEPUTATION

Te Rau Allen regarding public excluded item 9.4 Incentivising Maori Economic Development
Remission Application.

RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2025/101

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Babe Kapa

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

4.1 — Deputation: Te Rau Allen
regarding Incentivising Maori
Economic Development
Remission Application

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

Aqainst: Cr Ann Court

CARRIED

At 11:46 am the public was readmitted to the meeting.
At 11:46 am the meeting adjourned and resumed at 12:05 pm.
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5 NGA PURONGO / REPORTS

5.1 LOCAL WATER DONE WELL - ADOPTION OF WATER SERVICES DELIVERY PLAN
Agenda item 7.4 document number A5311229, pages 54 - 180 refers.

RESOLUTION 2025/102

Moved: Kahika - Mayor Moko Tepania
Seconded: Kowhai - Deputy Mayor Kelly Stratford

That Council:
a) Approve the adoption of the joint Water Services Delivery Plan (Attachment A).

b) Delegate to the Chief Executive authority to make minor editorial changes to the
Joint WSDP.

c) Approve entering into the Northland Region Water CCO Commitment Agreement
(Attachment B), and

d) Authorise the Chief Executive to make minor editorial changes if required to the
Commitment Agreement, and

e) Authorise the Chief Executive to execute the Commitment Agreement.

f) Approve up to $500,000 unbudgeted expenditure to be made available to the CCO
establishment project.

d) Note that:

i. all costs incurred by Council for the CCO establishment will be transferred
to the CCO once it is established

ii. efforts to access external funding for the purposes of the CCO
establishment will continue

iii. monies available from the ‘Better Off Fund’ will be utilised in preference to
debt funding

Aqainst: Cr Halkyard-Harawira
Absent: Cr Tamati Rakena
CARRIED

6 HE PANUI WHAKAMOTINI / NOTICE OF MOTION
6.1 NOTICE OF MOTION - APPOINTMENT OF DIRECTORS TO FAR NORTH HOLDINGS
LIMITED

Agenda item 5.1 document number A5311902, pages 6 - 6 refers.
NOTICE OF MOTION

That Council:

a) Request that legal and comprehensive risk advice be sought and presented to the council
before a decision to adopt the proposed policy is made, or

b) Recognise that a request was made by councillor John Vujcich for legal and
comprehensive risk advice to be made available for consideration prior to the adoption of
the policy.
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RESOLUTION 2025/103

Moved: Cr John Vujcich
Seconded: Kahika - Mayor Moko Tepania

That Council:

a) Request that legal and comprehensive risk advice be sought and presented to the
council before a decision to adopt the proposed policy is made.

Absent: Cr Tamati Rakena
CARRIED

Secretarial note: Cr Vujcich moved ltem A only, noting that information will be received in Public
Excluded.

6.2 NOTICE OF MOTION - SWEETWATER AQUIFER
Agenda item 5.2 document number A5319806, pages 7 - 7 refers

MOTION

Moved: Cr Mate Radich
Seconded: Kahika - Mayor Moko Tepania

That Council request that an independent judicial review be done immediately on the Sweetwater

Aquifer.

In Favour: Kowhai — Deputy Mayor Kelly Stratford, Hilda Halkyard-Harawira, Penetaui
Kleskovic and Mate Radich

Against: Kahika - Mayor Moko Tepania, Crs Ann Court, Babe Kapa, Steve McNally and John
Vujcich

Abstained:  Cr Felicity Foy

Absent: Cr Tamati Rakena

LOST 4/5
7 NGA PURONGO / REPORTS - CONTINUED

71 DELEGATIONS TO THE CHIEF EXECUTIVE OFFICER DURING THE ELECTION
PERIOD

Agenda item 7.1 document number A5258220, pages 23 - 29 refers

RESOLUTION 2025/104

Moved: Cr Steve McNally
Seconded: Cr John Vuijcich

That Council:

a) subject to the limitations on delegation set out in clause 32(1)(a)-(f), Schedule 7,
Local Government Act 2002 and any other relevant enactment, delegate all of its
responsibilities, duties, and powers, to the Chief Executive for the period from the
day after the declaration of the 2025 council election results until the swearing in
of the new Council, subject to a requirement that the Chief Executive Officer:
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i. only exercises this delegation after consultation with the person elected to
the position of Mayor

i may only attend to those matters that cannot reasonably await the first
meeting of the new Council and.

ii.  shall report any decisions made under this delegation to the first ordinary
meeting of the new Council.

b) note that if there is a recount following the 2025 council election, the swearing in of
the new Council will not be able to occur until the recount has been completed and
the candidates to be declared elected are known.

c) note that Council’s current committees, subcommittees, or other subordinate
decision-making bodies are deemed to be discharged on 18 October 2025, the day
after the official result of the election is declared.

Absent: Cr Tamati Rakena
CARRIED

7.2 APPLICATION FOR EASEMENT OVER MANGAKAHIA ROAD RESERVE (LOT 14 DP
38215)

Agenda item 7.2 document number A5245822, pages 29 - 44 refers
RECOMMENDATION:

That Council, in its role as the administering body of the recreation reserve Lot 14 DP 38215
(without title) and pursuant to its powers under sections 48(1) and 48(3) of the Reserves Act 1977:

a) grants a right of way (shown as F on LT Plan 5980201) over the recreation reserve, subject
to it meeting Reserves Act 1977 requirements, at no cost to Council

b)  endorses processing of the easement without public notice as the reserve will not be
materially altered, and public use and access is not affected.
RESOLUTION 2025/105

Moved: Cr John Vujcich
Seconded: Cr Steve McNally

That Council leave this item to lie until written confirmation of iwi or hapi consultation and
agreement is provided, noting that the report references verbal agreement.

Abstained: Cr Foy

Absent: Cr Tamati Rakena

CARRIED

7.3 RECOMMENDATION ON THE GRANTING OF A GROUND LEASE OVER 36
RECREATION ROAD, KAIKOHE - SPORTSVILLE

Agenda item 7.3 document number A5312169, pages 45 - 53 refers

RESOLUTION 2025/106

Moved: Cr John Vujcich
Seconded: Cr Penetaui Kleskovic
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That Council:

a) grant a new ground lease to Kaikohe & Districts Sportsville Incorporated, over
approximately 485.7m2 of land being Lot 31 DP 10045 and 7,067.5m2 of land being part
Lot 3 DP 22327, vested in Far North District Council as recreation reserve, located at
36 Recreation Road, Kaikohe.

The terms of the proposed lease shall be:

Term: 30 years (10+10+10) — allowed for under the Reserves Act 1977
Rental: $121 plus GST for 2024/25 and reviewed annually in conjunction with the
FNDC Fees and Charges Schedule.

b) authorises the Group Manager Delivery and Operations to negotiate the final terms
and conditions of the lease and execute the lease on behalf of Council.
Absent: Cr Tamati Rakena

CARRIED

7.4 DECISION ON COMMUNITY ADAPTATION PROGRAMME
Agenda item 7.5 document number A5221822, pages 181 - 219 refers

RESOLUTION 2025/107
Motion
That Council:

Moved: Kowhai — Deputy Mayor Kelly Stratford
Seconded: Cr Steve McNally

a) approve Te Hotaka Urutau Hapori | Community Adaptation Programme presented in
Option A; and

b) note the timeframes outlined in the programme.

Amendment

Moved: Kahika — Mayor Moko Tepania
Seconded: Kowhai — Deputy Mayor Kelly Stratford

a) approve Te Hotaka Urutau Hapori | Community Adaptation Programme presented in
Option B, to include an accelerated workstream for Pou 1 Community Adaptation
Planning, to be delivered in two stages by 2030; and

b) note that it will have an impact on the Long Term Plan.
Aqainst: Crs Felicity Foy, Steve McNally and John Vujcich
CARRIED
SUBSTANTIVE MOTION

Moved: Kahika — Mayor Moko Tepania
Seconded: Kowhai — Deputy Mayor Kelly Stratford

a) approve Te Hotaka Urutau Hapori | Community Adaptation Programme presented
in Option B, to include an accelerated workstream for Pou 1 Community
Adaptation Planning, to be delivered in two stages by 2030; and
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b) note that it will have an impact on the Long Term Plan.

Agqainst: Foy
Absent: Cr Tamati Rakena
CARRIED

At 1:46 pm the meeting adjourned and resumed at 2:15 pm.

7.5 KEEPING OF ANIMALS BYLAW - ANALYSIS OF SUBMISSIONS AND ADOPTION OF
A NEW BYLAW

Agenda item 7.6 document number A5290889, pages 220 - 255 refers

RESOLUTION 2025/108

Moved: Kowhai - Deputy Mayor Kelly Stratford
Seconded: Cr Hilda Halkyard-Harawira

THAT COUNCIL:

a) Approves the recommendations in the staff report on the Keeping of Animals Bylaw
Submissions in attachment 1 that:

i) no changes are made to clauses 1, 2, 3, 9, 11, 14 and 16

ii) clauses 4, 5, 6, 7, 8, 10, 12, 13 and 15, are amended to improve certainty and
clarity.

b) Makes the Keeping of Animals Bylaw 2025 in attachment 3 under the Local Government
Act 2002 and the Health Act 1956 and every other enabling power and authority.

Absent: Cr Tamati Rakena
CARRIED

8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 COMMUNITY BOARD MINUTES - AUGUST 2025
Agenda item 8.1 document number A5070117, pages 256 - 256 refers

RESOLUTION 2025/109

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Steve McNally

That Council note the following Community Board minutes:
¢ 5 August 2025 Te Hiku Community Board;
e 7 August 2025 Bay of Islands-Whangaroa Community Board;
¢ 8 August 2025 Kaikohe-Hokianga Community Board.

Absent: Cr Tamati Rakena
CARRIED

At 2.45pm Kéwhai — Deputy Mayor Stratford left the meeting
At 2.46pm Kowhai — Deputy Mayor Stratford rejoined the meeting
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9 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2025/110

Moved: Kahika - Mayor Moko Tepania
Seconded: Kowhai - Deputy Mayor Kelly Stratford

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the

passing of this resolution are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

9.1 - Confirmation of
Previous Minutes - Public
Excluded

s7(2)(a) - the withholding of the
information is necessary to protect
the privacy of natural persons,
including that of deceased natural
persons

s7(2)(h) - the withholding of the
information is necessary to enable
Council to carry out, without
prejudice or disadvantage,
commercial activities

s7(2)(i) - the withholding of the
information is necessary to enable
Council to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

9.2 - Public Excluded
Committee Minutes - August
2025

s7(2)(i) - the withholding of the
information is necessary to enable
Council to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

9.3 - Council Public
Excluded Open Resolutions
Update August 2025

s7(2)(g) - the withholding of the
information is necessary to maintain
legal professional privilege

s7(2)(i) - the withholding of the
information is necessary to enable
Council to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

9.4 - Incentivising Maori
Economic Development
Remission Application

s7(2)(b)(ii) - the withholding of the
information is necessary to protect
information where the making
available of the information would
be likely unreasonably to prejudice
the commercial position of the

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good

reason for withholding would
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6 NGA PURONGO / REPORTS

6.1 SOLID WASTE STRATEGY 2025-2050 AND WASTE MANAGEMENT AND
MINIMISATION PLAN 2025-2031 - ANALYSIS OF SUBMISSION - ADOPTION

File Number: A5333380
Author: Virginia Smith, Policy Advisor
Authoriser: Roger Ackers, Group Manager - Planning & Policy

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval from Council to adopt the Solid Waste Strategy 2025-2050 and Waste
Management and Minimisation Plan 2025-2031.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Council must have a Waste Management and Minimisation Plan (WMMP) under the Waste
Minimisation Act 2008.

. On 4 May 2023, the current WMMP (2017-2023) was reviewed within the statutory six-year
period and completed by Council staff (Resolution 2023/45, refers).

. External funding from the Waste Disposal Levy, can only be used for actions identified in
the WMMP.

. On 04 May 2023", Council directed staff to develop a non-statutory Solid Waste Strategy
2025-2050 (SWS) and a new WMMP. (Resolution 2023/45 refers?).

° On 05 June 2025, Council adopted the draft SWS for public consultation® alongside the
draft Waste Management and Minimisation Plan 2025-2031 (WMMP) (Resolution 2025/54
refers*).

° Simultaneous public consultation to support public understanding of the two documents
was completed between 06 June and 06 July 2025.

No verbal submissions were requested during the consultation period.

° Staff have completed an analysis of the submissions received and do not recommend any
changes to the draft SWS and recommend two changes to the Action Plan contained in the
draft WMMP.

° This report provides an overview of the Submission Analysis Report and recommendations
found in Attachment 1.

° Council has now fulfilled its statutory consultation requirements and may proceed to decide
whether to adopt the Solid Waste Strategy 2025-2050 (Attachment 2) and Waste
Management and Minimisation Plan 2025-2031(Attachment 4).

TUTOHUNGA / RECOMMENDATION
That Council:

a) approve the recommendations in the Solid Waste Strategy 2025-2050 & Waste
Management and Minimisation Plan 2025-2031 Submissions Analysis Report in
Attachment 1 that recommends:

' Far North District Council. (04 May 2023). Agenda report item 6.3 on Review of Waste Management and Minimisation
Plan 2017 — 2023. [Council Meeting minutes]. Far North District Council. Infocouncil.

2 Far Noth District Council. (01 June 2023). Confirmation of Previous Meeting Minutes held on 04 May 2023. Resolution
6.3 on the Review of the Waste Management and Minimisation Plan 2017 — 2023. [Council Meeting Agenda). Far North
District Council. Infocouncil.

3 Far North District Council. (05 June 2025). Agenda report item 6.2 on Solid Waste Strategy — Proposal for Public

Consultation. [Council Meeting Agenda). Far North District Council. Infocouncil.

4 Far North District Council. (03 July 2025). Confirmation of Previous Meeting Minutes - 05 June 2025: Resolution 6.2 on
Solid Waste Strategy Proposal for Public Consultation. [Council Meeting minutes]. Infocouncil.
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No changes to the draft Solid Waste Strategy 2025-2050.

ii) Amend line 10 of the WMMPs Introduction to rectify typographical errors to date
references.

iii) Amend text in Initiative 1 - Table A of the WMMPs Action Plan to enable the
phased implementation of a Contestable fund through a pilot programme in 2026

iv) Amend Table B of the WMMPs Action Plan to insert a new initiative to provide
equity by committing engagement measures with community organisations that
represent the Elderly, Disabled, and Rural stakeholders of the district

b) adopt the Solid Waste Strategy 2025-2050 in Attachment 2 to this report.

c) adopt the Waste Management and Minimisation Plan 2025-2031 in Attachment 4 to
this report that replaces the 2017 — 2023 Waste Management and Minimisation Plan.

d) authorise the Chief Executive to make any necessary minor drafting or presentation
amendments to the Solid Waste Strategy 2025-2050 and the Waste Management and
Minimisation Plan 2025-2031 to correct errors or omissions, or to reflect the
decisions made by the Council prior to final publication and public release.

1) TAHUHU KORERO / BACKGROUND

Under the Waste Minimisation Act 2008 (WMA), Council is required to maintain a Waste
Management and Minimisation Plan (WMMP).

On 04 May 2023, Council completed the statutory review of the 2017-2023 WMMP in accordance
with section 50(1)(b) of the WMA. At that meeting, Council resolved to develop a new WMMP
(Resolution: 2023/45 refers®) and 25-Year Waste Strategy to enable Council to plan past the six-
year lifespan of WMMPs. This strategy was later named the Solid Waste Strategy (SWS).

Council determined that a long-term waste strategy was needed (Resolution 2023/45 refers) to
provide an overarching strategic vision and goals with which current and future WMMPs would align.
The strategy would ensure direction and alignment with the Far North 2100 vision He Whenua
Rangatira - A district of sustainable prosperity and wellbeing. It would also provide Council with the
ability to plan long-term for any waste management and minimisation infrastructure requirements.

During the procurement process for the Council’s Waste Services contract, a conflict was identified
between this process and the development of the SWS and WMMP work. Once the new Waste
Services contract was awarded in March 2024, work on the SWS and WMMP projects resumed in
April 2024.

To support the development of the SWS, Council established a Waste Strategy Development
Working Group (Group), comprising of both Maori and non-Maori community representatives and
subject matter experts in waste. The Group collaborated with Council staff to help identify key waste
priorities and ensure that the draft SWS reflected long-term district-wide goals that supported the
behavioural changes required to transition the District to a more circular economy.

On 05 June 2025, Council approved the draft SWS and draft WMMP (Resolution 2025/54 and
2025/55 refers) and public consultation was conducted between 06 June and 06 July 2025.

This report presents an overview of the SWS and WMMP submission analysis, found in Attachment
1 and corresponding recommendations for Council to adopt:

o the draft Solid Waste Strategy 2025-2050 (Attachment 2) without amendments

o the WMMP (Attachment 4) with amendments to assist Councils decision making processes.

5 Far Noth District Council. (01 June 2023). Confirmation of Previous Meeting Minutes held on 04 May 2023. Resolution
6.3 on the Review of the Waste Management and Minimisation Plan 2017 — 2023. [Council Meeting Agenda]. Far North
District Council. Infocouncil.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Council received 157 submissions on the draft Solid Waste Strategy (SWS) and the draft WMMP
during the public consultation period between 6 June — 6 July 2025. A summary of submissions is
provided below. The full analysis of submissions is in attachment 1.

Summary of submissions received on the draft SWS

Of the 157 submissions received, 141 (90.4%) either ‘agree’ or ‘strongly agree’ with the draft SWS
(Table 1) demonstrating a high level of support for the vision, direction and goals of the SWS.

Table 1: Submissions received: Draft SWS

Support level Number of Submissions ‘ Percentage
Strongly Agree 106 67.5%
Agree 36 22.9%
Neutral 12 7.6%
Disagree 1 0.6%
Strongly Disagree 2 1.3%
TOTAL 157 100%

Trend 1: Strong Support, but Call for Acceleration

The majority of submitters expressed support for the SWS’s long-term vision for environmental
protection, reduction of landfill waste, and transition toward a circular economy.

A submission was also received from some members of the Waste Strategy Development Working
Group (Group). While the Group’s submission demonstrated stakeholder appetite for bold changes,
the analysis highlighted several risks with their recommendations. Accelerating delivery and
introducing clear-cut targets brings financial, operational, and governance challenges. Notably, the
need for new budget allocations, risk of project overload, and potential for misalignment with
statutory planning processes.

The report recommends retaining the current SWS direction for strategic and risk-managed delivery
that preserves flexibility and adaptability.

Trend 2: Advancing the Circular Economy

Sixty-nine submissions supported Council’s strategic direction to move the district towards a circular
economy. Fifty-two of those submissions highlighted the beneficial environmental and economic
opportunities achieved by diverting waste from landfill (such as emissions reduction, cleaner
land/water/biodiversity) while also creating jobs, cost savings, and local economic opportunities.

The analysis identified that the draft SWS already contains clear objectives supporting circular
practices. The report (Attachment 1) notes that prioritising and accelerating such infrastructure brings
risks of budget or implementation shortfalls and potential duplication of efforts if not closely
coordinated with broader regional initiatives. The current strategic emphasis gives Council the
flexibility to phase in new infrastructure as capacity and funding allows.

The report recommends that no changes be made to the draft SWS.

Trend 3: Producer Responsibility and Innovation

32 submitters advocated for Council to take a stronger stance on waste reduction at the source,
including introducing bans and levies on problematic materials and considering innovative
technologies (e.g., using recycled glass or plastic for road construction and FastOx Gasification that
turns waste into biofuel and electricity).
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The support for innovation is appropriately covered by the goals and overall vision of the draft SWS,
however, Council cannot lawfully introduce material bans or product levies, as these require central
government action. The SWS can support advocacy, education, and partnerships, but direct
regulation of producers remains out of scope for Council.

No changes recommended.

Overall analysis of SWS submissions

The overarching theme from submissions is robust support for the SWS’s long-term and principled
approach. While appetite exists for faster and more measurable action (especially among key
stakeholder groups) retaining the current strategy (with ongoing review and refinement through the
WMMP) remains the preferred path. This approach balances ambition with funding and statutory
realities and enables the district to remain adaptive and resilient as national policy and local needs
shift over the 25-year life of the SWS.

Summary of submissions received on the draft WMMP

Of the 157 submissions received 123 (78%) either ‘strongly agree’ or ‘agree’ with the draft WMMP
(Table 2), expressing a high level of support for Council’s 6-year plan to improve waste management
across the district.

Table 2: Submissions received: Draft WMMP

Support level Number of submissions Percentage
Strongly agree 65 41.4%
Agree 58 37%
Neutral 28 17.8%
Disagree 2 1.3%
Strongly disagree 4 2.5%
Total 157 100%

Council received quality and diverse feedback during public consultation on the draft WMMP. From
the submissions four clear trends were identified and are discussed below.

Trend 1: Accelerated Action — Move from ‘Investigate’ to ‘Implement’

30 submitters, primarily from waste sector stakeholders and community groups, urged Council to
shift from a predominantly investigative approach in the WMMPs Action Plan, to immediate
implementation of proven waste reduction projects. They recommended that initiatives within the
Action Plan that contained ‘investigate’ should be either replaced by ‘implement’ or followed by ‘and
implement’ to accelerate actions.

The same submitters explicitly advocated for the establishment of a contestable fund by 2026 to
empower community and business-led initiatives, emphasising that accelerating practical action
would yield immediate, visible benefits in local waste minimisation and foster community
engagement and innovation.

However, analysis determined that blanket accelerated action implementation (caused by their
request to replace ‘investigate’ with ‘implement’ or follow ‘investigate’ with ‘and implement’) would
expose Council to high/medium operational risk, potential resource overload, and the risk of
launching projects without robust oversight or sustainable funding.

The report concludes that a phased approach specifically enabling the piloting of a contestable fund
to trial community initiatives before a district-wide rollout strikes a balance between momentum and
prudent governance.
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e Recommendation: to amend text in Initiative 1 - Table A of the WMMPs Action Plan to
enable the phased implementation of a contestable fund through a pilot programme in
response to this submission analysis trend.

Trend 2: Clearer, Measurable Targets and Interim Milestones

19 submitters called for the WMMP to establish explicit, measurable (SMART) targets and clear
interim milestones for evaluating progress and holding Council accountable.

Advocates argued that defined targets would enhance transparency, drive performance, and
reinforce public trust by making outcomes more visible and concrete.

The analysis acknowledges the appeal of this approach but notes the risks of setting unrealistically
high or inflexible targets, particularly during the foundational period of aligning the WMMP regime
with a new, 25-year Solid Waste Strategy.

Overly ambitious or binding targets could limit Council’s ability to adapt to unforeseen changes in
resources or regulatory settings and might undermine public trust if not met.

The report recommends retaining flexible, broad initiative wording and periodic reporting,
emphasising that this approach allows for adaptive management and continuous improvement to
underpin future iterations of the WMMP.

¢ Recommendation: No change to the WMMP to address this submissions analysis trend.

Trend 3: Sharpen Focus on Equity, Accessibility and Inclusion

Ten submissions specifically highlighted the need for greater attention to the challenges facing
disabled people, elderly residents, and those living in rural or hard-to-service areas.

Submitters described gaps in kerbside and assisted collection services, insufficient support at rural
refuse centres, and barriers to accessible education about waste practices. This feedback
underscores the importance of an inclusive approach, one that considers diverse needs and
supports equity in service delivery.

The analysis (Attachment 1) finds that addressing these needs is consistent with Council’s legal,
strategic direction, and ethical obligations. As a result, the report recommends a new initiative in
Table B of the WMMP Action Plan requiring targeted engagement with stakeholder organisations
that represent these groups, ensuring Council funded waste initiatives are designed with their input
and unique requirements in mind.

¢ Recommendation: Amend Table B of the WMMPs Action Plan to insert a new initiative
and provide increased equity by committing engagement measures with community
organisations that represent the elderly, disabled, and rural stakeholders of the District.

Trend 4: Reduce Financial Barriers to Recycling and Waste Services

35 submissions raised concerns about the cost of waste and recycling services, particularly around
high charges and inconvenience, which some believe deter responsible disposal and recycling
behaviour.

Suggestions included subsidising or making drop-offs free for certain groups, extending recycling
services, and offering ratepayer incentives. While acknowledging that these measures could reduce
illegal dumping and improve recycling rates, the analysis (Attachment 1) notes the funding required
to offset lost revenue from the current user pays system would need to come from other sources
(e.g., rates increase, Waste Levy Fund), which is not considered sustainable or equitable.

The Submission Analysis Report recommends maintaining current initiatives in the Action Plan of
the WMMP while investigating incentive schemes further, rather than immediate adoption of new
subsidies or free services.

o Recommendation: No change to the WMMP to address this submissions analysis trend.
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Overall analysis of WMMP submissions

The trends identified in submissions demonstrate strong community support for the WMMP’s
overarching goals and, but reveal a clear appetite for faster, more inclusive, and more accountable
action on waste management and minimisation.

Each trend has been carefully considered in relation to Council’s strategic, operational, legal, and
fiscal realities.

The recommended amendments and overall direction aim to balance ambition with sustainability,
respond to community aspirations, and support the successful, adaptive advancement of waste
management in the Far North District.

Recommended amendments (attachment 3)

1. Amendment to rectify typos:
Found in line 10 of the WMMPs introduction - dates are incorrect.
“next six years (2025 2024—2030 2031). As the first phase of the district's 24 25-year Solid
Waste Strategy”
2. Amendments to Table A: Initiative 1.5
Initiative 1 — recommended amendments:

“Investigate and implement establishing a contestable fund or grants pilot programme to
respond to new opportunities for waste services including recycling and waste minimisation
initiatives in various sectors, such as construction and demolition, or community-led solutions
for food waste collections and repurposing processing. Prioritise projects ready for delivery
and ensure clear criteria, monitoring and reporting for funding initiatives.”

3. Amendments to Table B:
Insert a new initiative 12 under initiative 11 to read:
“‘Engage with stakeholder organisations that represent the Elderly, Disabled and Rural
community groups to ensure that waste initiatives that are subsidised by FNDC take into
consideration their unique waste needs.”

Options
Option Advantages Disadvantages
1. Status quo (No SWS ¢ No additional resource |e¢ Lacks strategic direction for
or updated WMMP) commitment or change. long-term waste
management.

e No clear roadmap for waste
treatment or resource
allocation.

e Reduces public
understanding of Council’s
long-term goals.

e Weakens Council’s ability to
access central government
funding.

e The current WMMP is out of
date

e Wil not align with previous
Council decisions

5 WMMP 2025-2031: Action Plan-Table A. Page 12.
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e Will not be seen as a good
use of Council resources.

2. Adopt the SWS and |e [s supported by most of the |¢ Does not remedy all of

updated WMMP submissions received during submitters concerns raised
(Recommended consultation. during consultation.
option)

e Provides a clear 25-Year |e Locks in the current version,
strategic direction requiring formal review for

« Aligns with Council's Far significant amendments.

North 2100 and national
strategy.

e Enables modern, long-term
planning and investment.

¢ Indicates Council’s
commitment to  moving
towards a more circular
economy.

e Supports effective resource
allocation and enables
Waste Levy funding for
activities supported by the
community

¢ Enables Council to position
itself strategically to apply for
external waste funding.

3. Make further |¢ Provides an opportunity to |[e Will delay having a strategic
amendments to the further consider and engage framework in place, effecting
SWS and WMMP with various submitters to the implementation of the

investigate  and check draft WMMP.
achievability of their

suggestions. e Potential confusion and

uncertainty for staff, public,
and stakeholders.

¢ Risk of misaligning related
programmes and funding
across Council’s decisions.

e Perpetuates short-termism.

Staff recommend: Option 2 — Adopt the Solid Waste Strategy 2025-2050 and Waste
Management and Minimisation Plan 2025-2031.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommended option is to adopt the Solid Waste Strategy 2025-2050 and Waste Management
and Minimisation Plan 2025-2031.

The SWS and WMMP have strong community support. The strategy provides a clear, future-focused
framework aligned with Far North 2100 and the Government’s Waste and Resource Efficiency
Strategy 2025. Adoption of the SWS and WMMP will give the Council certainty to plan and resource
waste initiatives effectively, access funding, and maintain community confidence.

By adopting the amended WMMP it strengthens Council’s eligibility for external funding opportunities
and supports the long-term strategic, sustainable allocation of resources.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The costs to implement the SWS will come from existing operational budgets and Central
Government Waste Disposal Levy funding.

In the 2024 financial year, the Council received approximately $1mil from the Governments Waste
Disposal Levy. Forecasting shows that Council can expect to see the same amount (if not more)
than last year.

Adopting the WMMP will require the continued commitment of funding and resourcing to be included
into Councils Long-Term Plan. Some expenses could be offset through Councils:

Fees and charges
Waste Levy Fund
Central Government funding

The funding of specific WMMP implementation actions is allocated via the Long-Term Plan or
sourced through the Waste Levy Fund. The Waste Levy Fund can only be used for activities
identified in the WMMP. Business cases will be presented to Council for decision as applicable.

APITIHANGA / ATTACHMENTS

1.  Attachment 1 Solid Waste Strategy 2025-2050 and Waste Management and
Minimisation Plan 2025-2050 Submission Analysis Report - A5333041 [ g

2. Attachment 2 Solid Waste Strategy 2025 - 2050 FINAL - A5333547 [ =

3. Draft Waste Management and Minimisation Plan 2025-2031 with track changes -
A5335568 § T

4. Waste Management and Minimisation Plan 2025-2031 FINAL - A5335536 g
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

The Solid Waste Strategy has been assessed under the
Significance and Engagement Policy as Medium
significance. Public consultation is considered
appropriate to inform Council’s decision making, and the
SWS has been through a section 83 public consultation
process.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Waste Management and Minimisation Plan 2025 — 2031
Local Government Act 2002

Significance and Engagement Policy

Waste Minimisation Act 2008

Long Term Plan

Infrastructure Strategy

Development Contributions Policy

Far North 2100

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The SWS has district wide relevance. It is not within the
delegations of the Community Boards.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Iwi/Hapl representatives were part of the Waste
Strategy Development Working Group tasked with the
objective to help develop the draft SWS.

Maori were provided the opportunity to submit as part of
the section 83 LGA public consultation process.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

All residents, ratepayers and stakeholders within the Far
North District.
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The costs to implement the SWS will come from existing
operational budgets and the Waste Levy Fund. The
Waste Disposal Levy can only be used for actions
identified in the WMMP.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Chief Financial Officer review. The CFO has reviewed this report
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6.2 RATING RELIEF POLICY - ANALYSIS OF SUBMISSIONS AND ADOPTION OF
AMENDED POLICY

File Number: A5301273
Author: Shayne Storey, Team Leader - Policy & Bylaws
Authoriser: Roger Ackers, Group Manager - Planning & Policy

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval from Council to adopt the amended Rating Relief Policy 2025 under section 102
of the Local Government Act 2002.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Under section 102 of the Local Government Act 2002 (LGAO02) Council must have rates
remission and rates postponement policies. This includes the requirement to adopt a policy on
remission and postponement of rates on Maori freehold land.

o On 08 May 2025 (resolution 2025/46 refers), following a review of the Rating Relief Policy
2021, Council resolved that the Rating Relief Policy 2021 had been reviewed and should
continue with amendment.

. On 03 July 2025 (resolution 2025/71 refers), Council approved the Proposal for the Rating
Relief Policy for public consultation. Amendments to the Rating Relief Policy must be made in
accordance with the consultation procedure set out under section 82 of LGAQ2.

° Public consultation on the Proposal took place from 04 July to 03 August 2025. No oral
submission requests were received.

° Staff have completed the submissions analysis, with no changes recommended (attachment
1)

° Attachment 2 is the proposed final amended Policy for adoption.

TUTOHUNGA / RECOMMENDATION
That Council:

a) Approve the recommendation in the staff report on the Rating Relief Policy Analysis
of Submissions in attachment 1 that no changes are made to the draft Policy

b) Adopt the Rating Relief Policy 2025 in attachment 2 under section 102 of the Local
Government Act 2002.

1) TAHUHU KORERO / BACKGROUND

Under section 102 of the Local Government Act 2002 Council is required to have rates remission
and rates postponement policies. This includes the requirement to adopt a policy on remission and
postponement of rates on Maori freehold land.

The Rating Relief Policy was due for review no later than September 2026. The review was brought
forward at the request of elected members.

On 08 May 2025 (resolution 2025/46 refers), following a review of the Rating Relief Policy 2021, the
governing body of Council resolved that the Rating Relief Policy 2021 had been reviewed and should
continue with amendment.

On 03 July 2025 (resolution 2025/71 refers), Council approved the Proposal for the Rating Relief
Policy draft for public consultation.

Item 6.2 - Rating Relief Policy - Analysis of Submissions and Adoption of Amended Policy Page 113



Ordinary Council Meeting Agenda 25 September 2025

The period during which people could make written submissions on the Proposal was from 04 July
to 03 August 2025. A total of 56 written submissions were received, 49 online and 7 via email. No
verbal submissions were requested.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
Support for the proposed Policy

The report in Attachment 1 summarises the public submissions and makes recommendations in
response to these submissions.

From 56 written submissions:

° 21 submitters supported the proposed Policy (38%)

. 22 submitters did not support the proposed Policy (39%)
o 13 submitters were unsure (23%).

Main reasons for supporting the proposed Policy

Alignment with legislative requirements
Inclusion of Maori land provisions
Increased clarity

Environmental protections

Reduced administrative burden.

General concerns and queries

Unaffordable/rising rates

Equity and fairness

Administrative support

Infrastructure and service delivery
Accessibility and inclusion for disabled people
Transparency and accountability.

While these concerns are acknowledged in the analysis of submissions (Attachment 1), they do not
override the requirement to have a rates remission and postponement policy under the Local
Government Act 2002.

Feedback on specific clauses in the proposed Policy

In addition to the general positive feedback and concerns summarised above, submitters
commented or made suggestions on five clauses in the draft Policy. This feedback is analysed in
the Analysis of Submissions report (Attachment 1). As a result of this analysis, Council staff
recommend no changes to the proposed Policy.

Implementation

The Rating Services team have contributed to the proposed policy and will be responsible for the
implementation of the Rating Relief Policy 2025.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Content and form of the proposed Policy

If this recommendation is agreed to, Council staff advise that the Rating Relief Policy in Attachment
2 is an appropriate form of policy for the purposes of section 102 of the Local Government Act 2002.

The Policy ensures compliance with:

. Te Ture Whenua Maori Act 1993, particularly its preamble principles
. Schedule 11 of the LGA02, which outlines considerations for Maori Freehold Land
o The Local Government (Rating) Act 2002.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The costs to implement the Policy will come from existing operational budgets.

APITIHANGA / ATTACHMENTS

1. Rating Relief Policy Analysis of Submissions - A5329117 § T
2. FINAL Rating Relief Policy 2025 - A5333529 [ T
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

The Rating Relief Policy does not have a high level of
significance as: a) it does not involve the transfer of
ownership or control of a strategic asset or other
important asset; and b) it is consistent with current
Council plans and policies.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Under section 102 of the LGA02 Council must have rates
remission and rates postponement policies. This
includes the requirement to adopt a policy on the
remission and postponement of rates on Maori freehold
land.

Under section 102 LGAO02, Rates Remissions Policies
must support the principles set out in the preamble to Te
Ture Whenua Maori Act 1993 (TTWMA). outlined in
Schedule 11 of the LGAO02 (matters relating to rates relief
on Maori freehold land).

This Policy aligns with Te Pae O Uta Te Ao Maori
Framework.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The Rating Relief Policy has district-wide relevance and
is not within the delegations of Community Boards to
consider.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

The Policy has been developed closely with Te Hono.
Approval was sought from Te Kuaka - Te Ao Maori
Committee prior to going out for public consultation.

Seeking the views and input of hapu/iwi in the
development of policy is integral, and Maori were given
an opportunity to contribute during the consultation
stage. Council gave notice of the proposed policy to
organisations representing Maori in the Far North district.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

e Maori community

e Far North District ratepayers
¢ Senior Citizens

e Queen Elizabeth Il Trust

e Forest & Bird
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e The disabled community

State the financial implications and
where budgetary provisions have been
made to support this decision.

The cost of implementation of the Rating Relief Policy
will be met from within existing operational budgets.

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report.
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6.3 REVIEW OF ALCOHOL CONTROL AREAS - PROPOSAL FOR PUBLIC

CONSULTATION
File Number: A5319418
Author: Donald Sheppard, Policy Advisor
Authoriser: Roger Ackers, Group Manager - Planning & Policy

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval to conduct public consultation on amendments to Alcohol Control Areas in the
District.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Alcohol Control Areas (alcohol-free areas) are public places where it is prohibited to
consume, bring in, or possess alcohol

. These Areas are amended or declared by resolution of Council and are listed in the Register
of Resolutions to the Alcohol Control Bylaw 2018 (the Bylaw).

. On 16 November 2023 (Resolution 2023/147 refers), Council resolved that the Bylaw should
continue without amendment and agreed to defer reviewing the Alcohol Control Areas until
further information became available

. Based on data provided by the public and agencies such as the New Zealand Police and
National Public Health Service, Northern Region, these Alcohol Control Areas have now
been reviewed, and council staff recommend the following actions by Council to address
alcohol-related crime and disorder in public places in the District:

o  Declaring three new Alcohol Control Areas - Waitangi, Opua, and Lake Ngatu
o Amending five current Alcohol Control Areas - Kaitaia, Kerikeri, Waipapa, Paihia, and
Kaikohe.

° The three Community Boards considered these recommendations for their respective Wards
in the first week of September 2025. They recommend that Council should declare the three
new Alcohol Areas and amend the five current Alcohol Areas listed above. Details of the
Community Board meetings are as follows:

Resolutions recommending that

Council should amend/declare
Community Board Date of meeting Alcohol Control Areas in their Ward

Te Hiku 02 September | Resolution 2025/84 refers
2025

Bay of Islands-Whangaroa | 04 September | Resolution 2025/92 refers
2025

Kaikohe-Hokianga 05 September | Resolution 2025/82 refers
2025

. Attachment One is the Research Report

. Attachment Two shows the proposed amendments to the Register of Resolutions in the
Bylaw

. Attachment Three is the Proposal to Amend Alcohol Ban Areas, for public consultation.

TUTOHUNGA / RECOMMENDATION

That the Council, under section 147B of the Local Government Act 2002, approves
consulting on:

a) declaring three new permanent Alcohol Control Areas that will apply 24 hours a day,
7 days a week, all year round:

i) Waitangi
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ii) Opua
iii) Lake Ngatu.

b) amending five current permanent Alcohol Control Areas that will continue to apply 24
hours a day, 7 days a week, all year round:

i) Kaitaia
ii)  Kerikeri
iii) Waipapa
iv) Paihia

v)  Kaikohe.

c)  Adopts the Proposal in Attachment 3 to be released for public consultation to meet
the requirements of section 82 of the Local Government Act 2002.

d}  Approves the period for making written submissions on the proposal will be a
minimum of 4 weeks and will take place after the local body elections.

e} Delegates authority to the Mayor to decide on the date of any oral presentation/s of
submissions.

f) Authorises the Chief Executive to make any necessary minor drafting or presentation
amendments to the attached supporting documents to correct errors or omissions,
or to reflect the decisions made by the Council prior to final publication and public
release.

1) TAHUHU KORERO / BACKGROUND

Alcohol consumption in public places in the district

Public drinking in the Far North is common and often relatively harmless, e.g. people having a quiet
drink at a picnic. However, excessive drinking in public can lead to disorderly and criminal behaviour,
impacting others’ enjoyment of public places, making members of the public feel unsafe, and/or
degrading the amenity and good order of localities, for example through alcohol litter, vandalism,
and graffiti.

Alcohol Control Areas (wahi waipiro kore)

Under section 147 of the Local Government Act 2002 (LGAO02), the Bylaw addresses the problems
of alcohol-related disorder and criminal behaviour in public places by prohibiting the consumption,
bringing in, or possession of alcohol in designated places described as Alcohol Control Areas (often
referred to as alcohol ban areas or alcohol-free areas).

Section 147(1) of LGAOZ2 gives a broad definition of the public places where alcohol bans can apply,
as places that are open to or being used by the public. These places may include carparks,
sportsgrounds, beaches, school playgrounds, conservation land, and private properties that are
open to the public (e.g. supermarket carparks).

Currently, 23 areas across the Far North are designated as permanent Alcohol Control Areas, mostly
with 24 hour, 7 days a week (24x7) bans, all year round. These Control Areas include:

Ahipara, Coopers Beach Reserve, Haruru Falls, Hihi, Kaeo, Kaikohe, Kaitaia, Kawakawa,
Kerikeri, Kohukohu, Lily Pond, Moerewa, Okaihau, Omapere, Opononi, Paihia, Pukenui,
Rawene, Russell, Taipa, Taupo Bay, Tokerau Beach, and Waipapa.

The Police enforce the Bylaw

The Police enforce the Bylaw and in the Alcohol Control Areas they have the power to:
search vehicles, bags, and packages for alcohol

seize and remove alcohol

ask people to leave an Alcohol Control Area

issue infringement notices to offenders with a $250 fine

arrest people who commit offences or do not comply with police instructions.
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Police have discretion under the Bylaw — they are not required to act unless they observe actual or
potential alcohol-related crime or disorder. Typically, they will ignore someone having a quiet drink
in an alcohol ban area.

Review of the Alcohol Control Bylaw 2018 and the Alcohol Control Areas
On 16 November 2023 Council reviewed the Bylaw under section 155 of the Local Government Act
2002 (Resolution 2023/147 refers).

On 14 March 2024 after public consultation (Resolution 2024/22 refers), Council resolved that the
Bylaw should continue without amendment and noted that reviewing the Alcohol Control Areas listed
in the Register of Resolutions in the Bylaw would be delayed until further information became
available.

Council staff have now identified and analysed data provided by the public and agencies such as
the New Zealand Police and National Public Health Service, Northern Region to support declaring
new Alcohol Control Areas and amending existing Areas.

This analysis does not address whether existing Alcohol Control Areas should continue. Under
section 147A(2) of LGAO2, to continue an alcohol control bylaw the Council must be satisfied that
the level of crime or disorder experienced before the bylaw was made is likely to return to the area
if the Bylaw does not continue. On 16 November 2023 Council agreed it was satisfied that this was
likely to occur (Resolution 2023/147 refers) and therefore continuing the existing Areas is out of
scope for this report.

Declaring new Control Areas or amending existing Areas
Under section 147B of LGA02, section 7 of the Bylaw provides that Council may declare or amend
Alcohol Control Areas by resolution after public consultation in accordance with section 82 of LGAQ2.

To make these determinations Council must be satisfied that:
o there is evidence of a high level of alcohol-related crime or disorder in the area

e the ban is appropriate and proportionate

¢ any limitation on public rights and freedoms is justified.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Research findings

Following is a summary of the findings from the Research Report which analyses the evidence for
declaring new Alcohol Control Areas or amending current Control Areas in the district (see
Attachment One).

Public drinking is widespread across the Far North

Nearly two-thirds (63%) of public survey respondents had seen people drinking in public over the
past two to three years, across 43 towns and townships in the district. The most common locations
included beaches (41%), roads or streets (30%), and parks (20%).

Crime and disorder

In 2024 the Police recorded 483 alcohol-related incidents (excluding traffic offences) in public places
across the district, a slightly higher rate per head of population than the national average. While 65%
of survey respondents observed positive aspects of public drinking, 60% saw disorderly or criminal
behaviour, particularly littering (51%), disorderly conduct (38%), excessive noise (34%), violence or
aggression (16%), or drinkers vomiting/urinating in public (15%).

Alcohol-related litter

Alcohol-related litter, including cans and bottles as well as packaging material indicates where
disorderly drinking in public occurs. This litter is widespread and is frequently found near alcohol
outlets (including supermarkets and bottle stores) and in secluded public spaces. It is often
associated with illicit drug paraphernalia and signs of property damage and graffiti.

Where do alcohol-related problems occur in public places in the district

As evidenced by observations of alcohol-litter and feedback from the public, disorderly public
drinking often occurs in concealed or less visible locations such as parks and reserves sheltered by
trees, carparks, service lanes, and places without CCTV coverage. “Side-loading” outside bars and
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taverns is common, typically in cars. Drinking in and around vehicles is common in carparks and
laybys.

When does problem drinking occur in public

From 2024 Police data, alcohol-related incidents in public occur year-round, peaking slightly from
January to March. Saturdays account for the highest number of incidents (25%), but Thursdays and
Fridays also show significant activity (both 18%). Most incidents occur between 4pm and midnight
(61%), though some happen during quieter periods. These patterns support the need for consistent,
24x7 year-round alcohol bans to ensure police can respond whenever required.

Framework for declaring or amending Alcohol Control Areas

Council staff have developed a decision-making framework to identify whether a high level of alcohol-
related crime and disorder is occurring in an area. Using this framework, evidence of at least one of
the following measures indicates that an Alcohol Control Area should be declared or amended:

Evidence required Measures

1. Evidence of a high number of alcohol-related crime | At least 20 incidents reported to the
and disorder incidents in public in the area from police in the area in the most recent
Police records. year (i.e. 2024)

2. Evidence of a high number of serious alcohol-
related incidents occurring in the area from Police
records including:

e Abduction, harassment and other offences against a
person

e Acts intended to cause injury

e Dangerous or negligent acts endangering persons

e Prohibited and regulated weapons and explosives
offences

e Theft and related offences

¢ Homicides and related offences

e Sexual assault and related offences.

At least 10 serious police incidents
reported in the area in the most
recent year (i.e. 2024)

Either public survey feedback or

3. Compelling evidence of alcohol-related crime and | reports from members of the public
disorder from public feedback. about alcohol-related crime and

disorder in an area.

Using the decision-making framework, evidence to declare or amend Alcohol Control Areas is as
follows:

Taipa, Cable
Waitangi/ Bay, Coopers
Paihia/ Kerikeri/ Beach,
Kaitdia O Waipapa Kaikohe | Mangonui Awanui
Yes across the
whole area but
Yes Yes Yes Yes individual No No
localities have
lower numbers

Were at least 20 alcohol-
related crime and disorder
incidents in public places
reported to the police in 2024

No. of police incidents 2024 | 145 47 36 22 20 14 0

Were at least 10 police
incidents serious in nature in

2024 (e.g. Acts intended to ves ves ves No Ne No No
cause injury)
No. of police incidents 4 10 12 5 8 4 0

classified as serious

Compelling evidence of
alcohol-related crime and | Yes Yes Yes Yes No No Yes
disorder from public feedback
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AMEND OR DECLARE ALCOHOL

CONTROL AREAS VES

YES

YES

YES NO NO YES

More detailed evidence at the local level is provided in sections eight and nine of the Research

Report (Attachment One).

Specific locations to be included in amended and new Control Areas
Specific locations recommended to be included in revised and new maps of the Alcohol Control

Areas are as follows.

Locations to add to the current Alcohol Control Area in Kaitaia:

Lane on the north side of Far North Pharmacy (connects
Commerce Street and East Lane)

Lane between Arcline Architecture and Repco
buildings, 49 Matthews Avenue

Playground, skatepark & squash court carparks and public
spaces in the Centennial Park /Jaycee Park area

Walkway between Commerce St and West Lane (by
Kiwibank Building)

Te Ahu Centre carpark East Lane
Cycle lane behind Te Ahu Centre Market Lane
Dalmatian Lane (connects Commerce Street and East Lane) | Water Lane
Bottle-O service lane — 15 Commerce Street Todd Lane

River Reserve and Korimako Lane north of the Croquet Club

Roadside area on Okahu Rd, near intersection with
Norman Senn Avenue

Old Warehouse carpark, 11 Matthews Ave

Pak ‘n Save carpark and North Way

Old Pak ‘n Save carpark/Town Square

McDonald’s carpark

Super Liquor and laundromat carpark - corner Empire Street
and Commerce Street

North Park Drive carparks (the Warehouse, Mitre 10,
Noel Leeming)

Rugby fields at Arnold Ray Park

Bonnetts Road heading away from Kaitaia - 1.1km
west from Tangonge Domain

Collards Sports Bar, Tavern and Restaurant carpark

New Alcohol Control Area at Lake Ngatu to include:

Lake Ngatu Road

Sweetwater Road around the Lake

Entire Lake Ngatu Track around the Lake

Waka storage area and access to this area from Lake Ngatu Road

Reserve area around public toilets on West Coast Road/Sweetwater Road

Locations to add to the current Alcohol Control Area in Waipapa:
Mitre 10/Noel Leeming carpark area

The Warehouse carpark area

Parking area at end of Kerikeri River track opposite 1895 SH10

area)

Harmony Lane and associated playing fields and carparks (parts of this area are not included in the current alcohol ban

Walkway running from the soccer fields to Mawson Avenue

Walkway running from Mawson Avenue to Waipapa shops

Walkway from Klinac Lane to Skippers Lane

Te Puawaitanga - Bay of Islands Sports Hub

Pioneer Tavern carpark

Locations to add to the current Alcohol Control Area in Kerikeri:

Rainbow Falls carpark and reserve

Masonic Lane

Fairy Pools Lane and Fairy Pools area

Interconnecting service lanes and carparks between
Hobson Avenue and Cobham Road

Skudders Beach Road parking bay

Carparks along Hobson Avenue e.g. Baptist Church,
Ministry of Education carparks etc,

Stone Store basin carpark and wharf area

Woolworths carpark and service lanes

South end of Landing Road including the carpark for the
Kerikeri Basin, the reserve, and picnic area

Shrubbery on north side of Woolworths Building, on
Butler Road

Council carparks between Homestead Road and Butler
Road

McDonald’s carpark

Carparks between Homestead Road and Fairway Drive (e.g.
old Bunnings carpark area) and connecting lanes to Kerikeri
Road

Kerikeri Rugby Club, squash and netball clubs,
carparks and associated playing fields — corner of the
Heritage Bypass and Waipapa Road
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Roundabout area at the intersection of Kerikeri Road

Briscoes, Rebel Sport and Work & Income carparks and SH10

The Man Cave carpark and surrounding area, 19
Homestead Road

The Homestead Sports Bar and Bistro carpark, 15
Homestead Road

Liquorland service lane and carpark, 52 Kerikeri Road

New Alcohol Control Area in Waitangi to include:

Waitangi one way bridge

Waitangi boat ramp area

Carparks associated with the Copthorne Hotel complex, Yacht Club and Waitangi Wharf

Land and beach area between Yacht Club and the sea

Hobson Beach

Waitangi Treaty Grounds carparks

Tau Henare Drive to the junction with Bayly Road, including the Lookout area and all carparks and laybys including the
Golf Club carpark

Bayly Road including the Waitangi Mountain Park carpark

Bayly Road reserve, Wairoa Bay

New Alcohol Control Area in Opua to include:

Opua waterfront

Opua wharf

Beechey Street

Richardson Street facing the beach
Opua marina area including Baffin Street
Opua car ferry area

Locations to add to the current Alcohol Control Area in Paihia:

Lucy Elizabeth Williams Scenic Reserve — corner Davis Crescent and Marsden Road

Woolworths carpark, Puketona Road

Walkway to reserve — next to 11 Kings Road

Joyces Road and old RSA Building carpark

Paihia Cemetery

All beaches down to the water line - some beach areas are not included in the alcohol ban area i.e. Te Ti Bay Beach,
Marsden Road Beach, northern part of Te Haumi Road Beach (other end from the Boat ramp), and the main Paihia
Beach including the Stockyard Point area (playground and Lookout)

Locations to add to the current Alcohol Control Area in Kaikohe:
Library Square — including area around The Shed Liquor Centre and playground

The Warehouse/Woolworths/McDonalds carpark and service lanes
Hone Heke Memorial Reserve
Liquorland carpark, 40 Broadway

Council staff recommend 24x7 alcohol bans all year round
This will provide Police with a regulatory tool to respond to alcohol-related crime and disorder

whenever it occurs, rather than relying on limited timeframes that may not align with actual incidents.
By contrast, partial bans that only apply at certain times of the day or year would leave gaps that
would reduce the effectiveness of enforcement and risk undermining public safety.

Amended Register of Resolutions
Attachment Two shows proposed amendments to the Register of Resolutions in the Bylaw, including
eight new or revised maps illustrating the new and amended permanent Alcohol Control Areas.

Options

Option One is that the Council amends and declares the Alcohol Control Areas described above,
while Option Two is that Council maintains the status quo/does nothing. Advantages and
disadvantages of these Options are as follows:
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Options

Option One - Council declares
three new alcohol ban areas (at
Waitangi, Opua, and Lake Ngatu)
and amends five current ban
areas (Kaitaia, Kerikeri, Waipapa,
Paihia, and Kaikohe). All new ban
areas will apply 24x7 all year
round.

The recommended Option

Advantages

Reducing alcohol-related disorder
and crime to make public places
in the district safer for the public

Evidence-based targeting of
problem areas

New and amended ban areas will
include locations where high
levels of alcohol-related crime
and disorder is occurring that are
not included in current Control
Areas.

Enabling the Police to enforce the
Bylaw in these areas. This is a
more flexible and less time-
consuming approach than
charging offenders under the
Summary Offences Act.

Applying the bans 24X7 will
enable the Police to act
whenever they encounter
problem drinking in public in the
ban areas.

Disadvantages
None identified

Option Two — Council maintains
the status quo/ does nothing

None identified

Alcohol ban areas will not fully
reflect where high levels of
alcohol-related crime and
disorder are occurring.

The Police will not be able to act
flexibly and proactively to address
alcohol-related problems in the
new recommended ban areas.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommended Option means that the Alcohol Control Areas made under the Bylaw will better
reflect where alcohol-related crime and disorder is occurring in the district. This will make these
places safer for the public and enable the Police to enforce the Bylaw in these areas.

Also, under LGAO2, to amend and declare Alcohol Areas several criteria must be met. Reasons why
the recommended Option meets these criteria are as follows:

Criteria Comment

Is there evidence of a high level of
alcohol-related crime or disorder in
the area?

The decision-making framework ensures that only areas with a high
level of alcohol-related crime or disorder are recommended to
become alcohol ban areas. Strong evidence to support this was
provided by NZ Police, Nga Tai Ora — Public Health Northland, the
Alcohol Licensing Inspectorate, a public survey conducted by the
council, recent hearings into alcohol licence applications, and other

sources.

Are the recommended alcohol
bans appropriate?

The recommended bans are appropriate because:
¢ they target areas where high levels of alcohol-related crime
or disorder have occurred recently
¢ they provide the Police with a flexible and appropriate tool to
address problems occurring in these areas
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Criteria Comment

e applying these bans 24x7 all year round will enable the
Police to act whenever they encounter problem drinking in
public in these areas.

Are the recommended alcohol Case law (NZMCA v. Marlborough District Council - 2021) found that
bans proportionate? a blanket prohibition across an entire district (in this case related to
freedom camping), without sufficient evidence that the problem
existed everywhere, would be an 'overbroad' and 'disproportionate
response'. The recommended approach is proportionate as it
targets specific locations where a high level of problems has
occurred.

Are any limitations on public rights | The Bill of Rights Act 1990 (BORA) protects the human rights and
and freedoms justified? fundamental freedoms of all people in New Zealand.

Within the Alcohol Control Areas authorised by the Bylaw, sections
169 and 170 of LGAO2 give constables powers, without warrant, to
search people and vehicles for alcohol, seize any alcohol, require
offenders to leave the Area, and to arrest anyone in breach of the
Bylaw.

Therefore, the relevant rights that may be affected by enforcing the
Bylaw are the rights to:

e freedom of movement
o freedom of peaceful assembly
e be secure against unreasonable search or seizure.

The proposed alcohol bans do not restrict people’s rights to
assemble in, or move around, the district, or be secure against being
searched, unless they are drinking or carrying open containers of
alcohol in Alcohol Control Areas. Council staff consider that the
limits on these rights are justified under section 5 of BORA as
reasonable limitations in a free and democratic society, as they help
to protect the public from alcohol-related crime and disorder in the
public places where they apply.

PUBLIC CONSULTATION

Requirement to consult with the public
Section 7.2 of the Bylaw states that the Council will consult in accordance with section 82 of LGA02
on any proposal to declare or amend a permanent alcohol control area

Consultation process
Public consultation will occur after the local body elections, most likely in November. At least four
weeks will be allowed for the public to provide their written feedback.

Consultation will be on the Proposal to Amend Alcohol Ban Areas (see Attachment Three).

Council staff recommend that people present their views primarily via the Council’s website. A
submission form will also be provided for download on the website for people to print and use to
make written submissions either by post or delivery to Council service centres. A small number of
printed copies of the proposal document and submission form will be made available at these service
centres for people to use if they are not able to print the documents themselves.

A link to the webpage for making submissions will be emailed to the Council’s “subscribers” database
and to businesses whose carparks will now be included in the Alcohol Control Areas. This link will
also publicised on the Council’s social media pages.
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The Proposal may be of particular interest to some members of the public and there may be requests
to present submissions orally to elected members. Staff therefore recommend the Council delegates
to the Mayor the power to set the date for any oral submissions.

IMPLEMENTATION

If, after public consultation the Council resolves to amend and declare the Alcohol Control Areas,
the following actions will occur:
o the Register of Resolutions in the Bylaw will be updated

¢ an interactive (zoomable) GIS map of the Alcohol Control Areas will be posted on the Council
website

e Council’'s Communication and Engagement team will communicate the new alcohol ban
areas to the public via a media release

e alcohol-free signage will be selectively placed in these new areas

o the Police will communicate to all front-line staff that the Areas have changed with the revised
GIS maps allowing them to check if specific locations are covered.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Across the district the following costs will be involved:

Cost component Estimated cost |
Policy research and development <$1,000
Consultation and communication Minimal

Printing, erecting and placing new signage $5,000

All these costs will come from within existing budgets.

APITIHANGA / ATTACHMENTS

1.  Research Report - Review of Alcohol Control Areas - A5313122 § I
2. Draft Revised Register of Resolutions Alcohol Control Bylaw 2018 - A5351419 [ g#
3. Proposal to Amend Alcohol Ban Areas - A5322602 § T
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Under the Significance and Engagement Policy the
level of significance is low as the recommended
resolutions a) do not involve the transfer of the
ownership or control of assets; and b) are not
inconsistent with current Council plans or policies.

Clause 7.2 of the Bylaw states that Council will consult
in accordance with section 82 of LGAO2 on any proposal
to declare, amend or revoke a permanent Alcohol
Control Area.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

The relevant community outcome from the Long-Term
Plan is ‘Communities that are healthy, safe, connected
and sustainable’.

Under section 147B of LGAO2, section 7 of the Bylaw
provides that Council may declare or amend Alcohol
Control Areas by resolution following public consultation
under section 82 of LGA02.

Sections 169 and 170 of LGAO2 describe the powers for
the Police to enforce the Bylaw in the Alcohol Control
Areas.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

As the recommendation to amend and declare
permanent Alcohol Control Areas applies to specific
locations within the three Wards in the district, it was
important to understand the views of each Community
Board and to receive their recommendation that Council
should make the recommended resolutions applying to
their Ward.

In the first week of September 2025, the three
Community Boards recommended that the Council
declares and amends the Alcohol Control Areas in their
Wards.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision

The recommendation to revise Alcohol Control Areas in
the district does not consider the relationship of Maori to
land, water, sites, wahi tapu, valued flora and fauna and
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making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

other taonga as it does not “significantly affect land or a
body of water” as covered by section 60A of LGA02.

In conducting the research, groups representing iwi
expressed their support for the review including:
e Te Hauora o Ngapuhi

e Hauora Te Hiku
e Whiria Te Muka
e Te Roopu A Iwi o Te Rarawa

e Waka ama coaches and participants re Lake
Ngatu.

These groups and the National Public Health Service,
Northern Region noted that crime and disorder relating
to consuming alcohol in public is not particularly an issue
affecting Maori.

If Council agrees that resolutions should be made to
amend and declare permanent Alcohol Control Areas,
then consultation with the public will be required. At this
stage, further outreach to iwi and hapu groups will occur
to obtain their views.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

There are three main groups of persons likely to be
affected by changes to the Alcohol Control Areas:

1) The general public

As discussed in the Research Report (see Attachment
1), the public can be negatively affected by crime and
disorder in public places e.g. feeling intimidated or
threatened by intoxicated individuals, having their
property damaged, and/or not enjoying being in these
public places. Updating the Alcohol Control Areas will
provide additional protection for the public.

2) Those consuming alcohol in public

If someone is peacefully enjoying a drink in an alcohol
ban area, the Police have the discretion to ignore these
people. However, the Police have a range of powers to
address offenders whose behaviour is intimidating,
aggressive or anti-social. The Research Report
examines how the rights of these people may be affected
by the Human Rights Act 1990, and how the limitations
applied in the revised Alcohol Areas are reasonable in
relation to these rights.

3) Businesses whose carparks are declared as
alcohol free areas

As part of the public consultation process, these
businesses will be informed by email that their carparks
are proposed to become alcohol free areas, and asked if
they would like to give feedback on this proposal to the
Council.

State the financial implications and
where budgetary provisions have been
made to support this decision.

District-wide costs will be incurred for policy research
and development (est. <$1,000), consultation and
communication (minimal), and to print, erect, and place
new signage (est. $5,000).
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These costs will be met from within existing operational
budgets.

Chief Financial Officer review. The CFO has reviewed this report.
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6.4

SIMSON PARK DOMAIN - PUBLIC CONSULTATION ON RESERVE CLASSIFICATION
OF ADJOINING RESERVE AND DELEGATION FOR RESERVES ACT HEARINGS

File Number: A5338051

Author: Robin Rawson, Parks & Reserves Planner

Authoriser: Roger Ackers, Group Manager - Planning & Policy

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval

1.

to advertise the intention to classify a land parcel adjoining Simson Park Domain to allow for

flexibility of any future development of Simson Park Hall

2. to delegate public hearings if required for both classification and reserve management plan
approvals to the Bay of Islands-Whangaroa Community Board.
3. toundertake public consultation on the draft reserve management plan for Simson Park Domain.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

A draft reserve management plan has been written for Simson Park Domain incorporating
comments received in an initial public consultation period June to July 2024 and consultation
with clubs / expert stakeholders and Hapu in 2025.

The Bay of Islands-Whangaroa Community Board has approved the draft reserve
management plan for public consultation.

The establishment of a fourth field proposed in the draft reserve management plan will reduce
unallocated space and development options on Simson Park Domain, particularly for Simson
Park Hall.

Classification of a land parcel fronting Leaity Street and adjoining Simson Park Domain (Lot
35 DP 51470) as a recreation reserve would provide more flexibility for future redevelopment
of Simson Park Hall as indicated in the draft reserve management plan, and approval is sought
for this action.

Delegation of public hearings under the Reserves Act to the Community Board will assist in
both these processes.

TUTOHUNGA / RECOMMENDATION
That Council:

a)

b)

c)

d)

Approve the initiation of a public consultation process under Section 16(4) of the
Reserves Act 1977 to classify Lot 35 DP 51470 as a recreation reserve.

Endorse the Bay of Islands-Whangaroa Community Board’s decision to initiate a
public consultation process under Section 41(6) the Reserves Act 1977 on the draft
reserve management plan for Simson Park Domain.

Appoint the Bay of Islands-Whangaroa Community Board to hear any submissions
received in response to the consultation process associated with the classification
of Lot 35 DP 51470 and to make recommendations to the Council in respect of the
Reserve Classification under section 16(1) of the Reserves Act 1977.

Appoint the Bay of Islands-Whangaroa Community Board to hear any submissions
received in response to consultation associated with the development of a reserve
management plan under section 41(6)(d) of the Reserves Act 1977.

1) TAHUHU KORERO / BACKGROUND
A draft reserve management plan has been written for Simson Park Domain after public consultation

June-July 2024 and consultation with clubs / expert stakeholders on the draft plan in July 2025.

Item 6.4 - Simson Park Domain - Public consultation on reserve classification of adjoining reserve and
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A sports field assessment of Simson Park Domain concluded with a recommendation that a fourth
sports field is formally established on Simson Park Domain in the future to cater for organised sports
use by the Moerewa community. A fourth sports field has been included in the draft reserve
management plan, and this will reduce unallocated space on Simson Park Domain.

Through the submissions process, the Simson Park Hall Committee have requested a larger area
for future redevelopment of the hall. With a future fourth field proposed to be established, expansion
of the hall to the east and into Simson Park Domain will not be possible. Expansion into the parcels
to the west is not enabled by the reserve status of these parcels, (refer Appendix for location plan).
While reclassification of Lots 25 and 26 can be considered by Council without public consultation
because of the local purpose reserve classification, public consultation is required for classification
of Lot 35. Information available as part of the public consultation process will identify that if there is
public support for Lot 35 to be classified that Lots 25 and 26 are also reclassified as recreation
reserve.

Classification of adjoining land parcels

Three parcels of land fronting Leaity Street immediately to the west of Simson Park Hall are not
included in Simson Park Domain:

Legal description | Area (m?) | Reserve Status

Lot 25 DP 51470 809 Local purpose (carpark) reserve — refer Appendix for title
Lot 26 DP 51470 809 Local purpose (carpark) reserve — refer Appendix for title
Lot 35 DP 51470 926 Unclassified road reserve (under Reserves Act) without title

In 1973, Lot 35 became Council land as a 'road reserve' subject to the Reserves Act 1977 through
legislative changes, although ‘road reserves’ are not specifically provided for under the Reserves
Act.

In 1999, ownership of Lots 25 and 26 was transferred to Council. In 2000 Council resolved to classify
Lots 25 and 26 as ‘local purpose (carpark) reserve’.

Approval is sought for the Bay of Islands-Whangaroa Community Board to hear any submissions
received in response to the consultation process associated with Lot 35 DP 51470 and to make
recommendations to the Council in respect of the Reserve Classification under section 16(6)d of the
Reserves Act 1977.

Reserve Management Plan process

Approval is sought from Council to delegate the Bay of Islands-Whangaroa Community Board to
hear any submissions received in response to consultation associated with the development of a
reserve management plan under section 41(6)(d) of the Reserves Act 1977. This is commonly done
and is consistent with the role of Community Board and Board Delegations. The Bay of Islands-
Whangaroa Community Board has supported the initiation of public consultation.

Future actions

Future actions include a 2 month consultation period to consider the draft reserve management plan
in parallel with a (minimum) 1 month consultation period to consider classification of a reserve parcel
if approved.

Final approval of the reserve management plan and decision on classification will be considered by
Council after a recommendation from the Bay of Islands — Whangaroa Community Board.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Classification

Lot 35 was derived from the Crown, and public notification / consultation is required to consider
classification. As local purpose reserves, public consultation of Lots 25 and 26 is not required to
consider changes to classification further to Section 24(7) of the Reserves Act.

Item 6.4 - Simson Park Domain - Public consultation on reserve classification of adjoining reserve and
delegation for Reserves Act Hearings Page 231



Ordinary Council Meeting Agenda 25 September 2025

Classification / reclassification of Lots 25, 26 and 35 as Recreation Reserve would allow these
parcels to be amalgamated with Simson Park Domain and permit building across the parcel
boundaries should this be required in the future. Car parking associated with a recreation function
will still be able to take place should reclassification of these lots be approved by Council.

Public consultation is proposed to consider classification of Lot 35 as a ‘recreation reserve’, with
consultation messages to clarify that if Lot 35 is classified as recreation reserve, then Council will
also reclassify Lots 25 and 26 as ‘recreation reserve’.

Appointing the Bay of Islands — Whangaroa Community Board to hear submissions on the
classification is consistent with their delegations of Council activities over civic amenities including
reserves.

Reserve Management Plan

Appointing the Bay of Islands — Whangaroa Community Board to hear submissions on the reserve
management plan is consistent with their delegations of Council activities over civic amenities
including reserves.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Appointing the Bay of Islands — Whangaroa Community Board to hear submissions on the reserve
management plan will assist in progressing the reserve management plan.

The benefits of considering possible classification / reclassification of reserve parcels adjoining
Leaity Street including improving the flexibility of the park to provide for community and recreational
needs including future redevelopment of Simson Park Hall.

The Bay of Islands-Whangaroa Community Board supports the development of reserve
management plan for Simson Park Domain and classification of the ‘road reserve’.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Costs associated with undertaking public consultation on the draft reserve management plan and
producing the final reserve management plan for Simpson Park are planned for and funded by the
Growth Planning and Placemaking Financial Year 2025/26 budget. Reserve management plans do
not allocate funding to projects so do not have funding implications and can improve the efficiency
of any works as they are co-ordinated and aligned with community expectations. The draft reserve
management plan includes the following note: ‘Future development works are not currently funded
and may require approvals including resource consent and building consent’.

APITIHANGA /| ATTACHMENTS
1.  Simpson Park Domain Appendix - A5342509 iy
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Reserve management plans are a requirement of the
Reserves Act 1977 for many reserves, and this
legislation includes specific consultation processes.
Parks are a matter of community interest, and reserve
management plans are assessed as having a medium
level of significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Reserves Act 1977, FNDC Parks and Reserves Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report is relevant to reserves in the Bay of Islands-
Whangaroa ward. The Bay of Islands-Whangaroa
Community Board supports the development of reserve
management plan for Simson Park Domain and
classification of the ‘road reserve’.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Engagement throughout the project has included

representatives from Otiria Marae.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Public consultation is required for the preparation of
reserve management plans. Additional engagement has
taken place with those strongly associated with the site
including the Simson Park Hall Committee, Hapd and
sports clubs.

State the financial implications and
where budgetary provisions have been
made to support this decision.

The reserve management plan notes that a reserve
management plan does not allocate funding so there are
no funding implications from the plan.

Costs associated with undertaking public consultation on
the draft reserve management plan and producing the
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final reserve management plan for Simpson Park are
planned for and funded by the Growth Planning and
Placemaking Financial Year 2025/26 budget.

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report.
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6.5

NEW GROUND LEASE TO KOHUKOHU BOWLING CLUB INCORPORATED OVER 22
BEACH ROAD, KOHUKOHU

File Number: A5342830
Author: Brooke Taylor, Team Leader - Property Management

Authoriser: Ruben Garcia, Acting Group Manager — Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

To seek resolution from Council on the granting of a new ground lease over 22 Beach Road,
Kohukohu being Part Lot 2 DP 23934 and Pt Sec 81 Blk X Mangamuka SD being a recreation
reserve under Section 54 Reserves Act 1977 to Kohukohu Bowling Club Incorporated.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Kaikohe — Hokianga Community Board reviewed this report on Friday, 5 September 2025,
and recommends that Council approve a new ground leasePublic consultation ran from 27
June to 25 July 2025. A total of 81 submissions were received, 77 in support, 2 not sure and
2 against the proposed lease. No submitters wished to be heard.

This report was presented to the Kaikohe — Hokianga Community Board on 21 February 2025
who recommended that public consultation be initiated. Resolution 2025/7.

The Reserves Act 1977 requires public consultation on the issuing of a lease over a
Recreation Reserve when no Reserve Management Plan is in place.

Kohukohu Bowling Club Incorporated hold a current Deed of Lease over the Recreation
Reserve at Kohukohu dated 1 May 1995, with final expiry being 30 April 2025.

In August 2024, Kohukohu Bowling Club Incorporated formally requested a new ground lease
over the site that the Kohukohu Bowling Club has occupied since 1958.

a)

b)

TUTOHUNGA / RECOMMENDATION
That Council:

approve a new ground lease to Kohukohu Bowling Club incorporated, over
approximately 2,555.4 square metres being part Lot 2 Dp 23934 and Pt Sec 81 Blk X
Mangamuka SD, vested In Far North District Council as Recreation Reserve, located
at 22 Beach Road, Kohukohu.

approve the lease being for:
l. A term of 30 years (10+10+10) — allowed for under the reserves act 1977;

li. An amount of $124 plus gst for 2025/26, adjusted annually as per the fees and
charges schedule.

authorise the Group Manager Delivery and Operations to negotiate the final terms
and conditions of the lease and execute the lease on behalf of Council.

1) TAHUHU KORERO / BACKGROUND

On the 5 September 2025 Kaikohe — Hokianga Community Board meeting, the following resolution
was passed:
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81 NEW GROUND LEASE TO KOHUKOHU BOWLING CLUB INCORPORATED OVER 22
BEACH ROAD, KOHUKOHU

_Agenda item 8.1 document number A5301251, pages 19 - 31 refers

RESOLUTION 2025/81

Moved: Member Jessie McVeagh
Seconded: Cr John Vujcich

That the Kaikohe - Hokianga Community Board recommend to Council:

a) Grant a new ground lease to Kohukohu Bowling Club Incorporated over part of the
Recreation Reserve being Part Lot 2 DP 23934 and Pt Sec 81 Blk X Mangamuka SD,
approximately 2,555.4 square metres, vested in Far North District Council as
recreation reserve, located at 22 Beach Road, Kohukohu.

The terms of the proposed lease shall be:

Term: 30 Years (10+10+10) - allowed for under the Reserves Act 1977

Annual Rental: $124 plus GST for 2024/25 and reviewed annually in conjunction with
the FNDC Fees and Charges Schedule.

b) authorises the Group Manager Delivery and Operations to negotiate the final terms
and conditions of the lease and execute the lease on behalf of Council.
CARRIED

Kohukohu Recreation Reserve is vested in Council and has been occupied by Kohukohu Bowling
Club Incorporated since 1958. The club has seen several generations of families pass through its
greens and still serves the community well.

Their current lease is dated 1 May 1995 with final expiry 30 April 2025. In 2024, the Kohukohu
Bowling Club Incorporated approached Far North District Council staff formally seeking a new
ground lease.

The Kohukohu Bowling Club Incorporated is hired by a variety of groups, including Hau Ora
Hokianga and is made available free of charge each year for the Breast Screen truck staff who park
just outside the club’s premises.

Kohukohu Bowling Club Incorporated host the annual commemorations of ANZAC & Armistice and
in 2023, the Club received a medal from the Deputy Chief of the New Zealand Navy in recognition
of the years of hosting Aotearoa’s service men & women.

The Kohukohu Bowling Club Incorporated members are very proud of their club and with increased
membership year on year, will see the Club continue to thrive.
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Aerial view of proposed leased area in red, 22 Beach Road, Kohukohu being Part Lot 2 DP 23934

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The 2013 Minister of Conservation Reserves Act Delegations provide for Local Authorities to wear
the hat of the Minister for delegated actions over vested recreation reserves.

Section 54(1) of the Reserves Act 1977 (“the Act”) provides for Council, with the prior consent of the
Minister, to grant leases over recreation reserves. From 2013, prior consent of the Minister is
delegated to Council.

Section 54(2) Reserves Act 1977 requires public notification of the proposed lease action where no
current reserve management plan is in place for the vested recreation reserve. There is no current
reserve management plan for the Kohukohu Domain Recreation Reserve.

Council resolution to commence public consultation satisfies the prior consent of the Minister and
the public notice requirements.

Council delegations: the role of the Board vs the role of the Council

Community Boards are delegated to provide recommendations to Council in respect to applications
for the use and/or lease of reserves not contemplated by an existing reserve management plan.
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The Kaikohe — Hokianga Community Board is therefore now required to make a recommendation to
Council in respect of the proposal.

As per the Reserves Act 1977 section 54, public consultation is required and has been completed
on the granting of a lease over recreation reserve.

Public Notification

Public Notice was advertised in The Northland Age and ran from 1 July — 22 July 2025 inclusive as
required under the Reserve Act, and the Far North District Council website.

A total of 81 submissions were received, 77 in support, 2 not sure and 2 against the proposed lease.
No submitters wished to be heard.

A letter was sent via email to Te Ihutai hapu representatives to inform them of the requested lease.
Te lhutai hapu endorse the renewal of the lease for the KohuKohu Bowling Club Incorporated.

The options available for this site are:

Option 1 (recommended):
Kaikohe - Hokianga Community Board recommends that Council:

a) approve a new ground lease to Kohukohu Bowling Club Incorporated over approximately
2,555.4 square metres of land being Part Lot 2 DP 23934 and Pt Sec 81 Blk X Mangamuka
SD, vested in Far North District Council as recreation reserve, located at 22 Beach Road,
Kohukohu.

The terms of the proposed lease shall be:
Term: 30 Years (10+10+10) — allowed for under the Reserves Act 1977.

Annual Rental: $124 plus GST for 2025/26 and reviewed annually in conjunction with the
FNDC Fees and Charges Schedule.

b) authorise the Group Manager Delivery and Operations to negotiate the final terms and
conditions of the lease and execute the lease on behalf of Council.

Option 1 will allow Kohukohu Bowling Club Incorporated to continue providing a bowling club to the
community of Kohukohu and surrounding areas.

Option 2:

a. Decline Kohukohu Bowling Club Incorporated request for a new ground lease

b.  Ask Kohukohu Bowling Club Incorporated to remove all existing building(s) and associated
assets from the reserve and reinstate the recreation reserve at their cost.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Public Notice is a statutory requirement under Reserves Act.

Public consultation was completed as per the requirements of the Reserves Act for the leasing of a

Recreation Reserve. A total of 81 submissions were received, 77 in support, 2 not sure and 2 against
the proposed lease. No submitters wished to be heard.
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Proposed ground lease

o Do you support the proposed 30-year ground lease for Kohukohu... %

® Yes
@ No

@ Unsure (please explain)

Answers Count Percentage
Yes 77 95.06%

No 2 247%

Unsure (please explain) 2 247%

Answered: 81 Skipped: 0

As per the Reserves Act 1977, Council can grant exclusive leases to part or all of a reserve for a
maximum term of 30 years.

Kohukohu Bowling Club Incorporated provides a beneficial service to the community and requiring
them to vacate the land will be a loss for the community of Kohukohu.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The lease will provide for the lessee to continue to be responsible for all ongoing maintenance of the
associated green space.

The lease will provide for the lessee to be responsible for the payment of all utility charges, rates
and insurances.

All buildings and improvements are owned by the Kohukohu Bowling Club Incorporated.

The annual rent will be in conjunction with Far North District Council Fees and Charges Schedule
and amended annually.

Should a lease not be provided to Kohukohu Bowling Club Incorporated and the land reinstated to
reserve, Council will become responsible for any ongoing unbudgeted maintenance of the site.
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APITIHANGA / ATTACHMENTS

Nil )

Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Medium

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

FNDC Reserves Policy: The Policy supports a long-term
lease being offered to community orientated groups
wanting a permanent base.

The Reserves Act 1977: Section 119 and 120 require
that public consultation be initiated prior to the granting
of a lease

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This does not have District wide relevance. Delegation to
the Kaikohe — Hokianga Community Board to provide
recommendations to the Council in respect of
applications for the use and/or lease of reserves not
contemplated by an existing reserve management plan.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Far North District Council recognises the significant role

of tangata whenua as set out in the Working with Maori
chapter in the Long-Term Plan 2021-2031. It is important
to notify tangata whenua in the Ahipara locality of the
lease proposal prior to the public consultation. Te Hono
was approached to provide advice on who the main
contacts were in the first instance.

A letter was sent via email to Te Ihutai hapu
representatives to inform them of the requested lease.

After consultation as complete a call was made to Hapu
who confirm, and Te Ihutai hapu endorse the renewal of
the lease for the KohuKohu Bowling Club Incorporated.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example

Public consultation and Iwi consultation will be
progressed as per the Reserves Act 1977 and the FNDC
Engagement Policy. A total of 81 submissions were
received, 77 in support, 2 not sure and 2 against the
proposed lease. No submitters wished to be heard.
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— youth, the aged and those with
disabilities).

State the financial implications and | All upgrade and maintenance costs fall to the lessee.
where budgetary provisions have been

made to support this decision. The appropriate community rent for the land is set by the

FNDC Fees Charges Schedule.

Chief Financial Officer review. The Chief Financial Officer has reviewed this report.
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6.6 AMENDMENTS TO DELEGATIONS UNDER THE RESOURCE MANAGEMENT ACT 1991

File Number: A5356626
Author: Eden Ramsay, Quality Assurance Advisor-Resource Consents
Authoriser: Ruben Garcia, Acting Group Manager — Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval to update Council’s Delegations Register to include recent amendments made to
the Resource Management Act 1991 by the Resource Management (Consenting and Other System
Changes) Amendment Act 2025.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

This report seeks Council approval to update the Delegations Register to reflect recent amendments
to the Resource Management Act 1991 (RMA) that will come into effect on 20 October 2025. The
proposed updates ensure that Council’s decision-making framework remains legally robust, efficient,
and aligned with statutory requirements.

TUTOHUNGA / RECOMMENDATION
That Council:

a) approve the delegation of powers to specified staff under new and amended sections
92AA, 106A, 107G and 123B of the Resource Management Act 1991 as outlined in
Attachment 1

b) approve amendment of Council’s Delegations Register to include the delegations
outlined in Attachment 1, to take effect from 20 October 2025, being the day on which
the amended provisions commence.

1) TAHUHU KORERO / BACKGROUND

Under section 34A of the RMA, Council is authorised to delegate its powers under the Act, with the
exception of the power to approve a proposed policy statement or plan under clause 17 of Schedule
1 of the Act, to staff or hearings commissioners appointed by Council. The power to sub-delegate is
prohibited by section 34A(1)(b) with the result that all delegations under the RMA must be made by
Council to staff and others direct.

The Resource Management (Consenting and Other System Changes) Amendment Act 2025 received
royal assent on 20 August 2025. This Act introduces new provisions to the RMA and refines existing
provisions that effect how resource consent processes are administered. In order for Council staff and
appointed commissioners to exercise these new and amended powers, the Delegations Register must
be formally updated to include delegations to exercise these new and amended powers.

New delegations are required to be added:

. Section 92AA - Authority to determine an application incomplete

. Section 106A — Authority to refuse land use consent or grant consent subject to
conditions, if there is a significant risk from natural hazards

. Section 107G — Authority to suspend the time frame that applies to the processing of
an application to allow the applicant and any submitters to consider draft conditions.

o Section 123B — Authority to specify a shorter period for the duration of consent for
renewable energy or a long-lived infrastructure activity.

Item 6.6 - Attachment 1 - Amendments to Council delegation - Resource Management Act 1991 Page 244



Ordinary Council Meeting Agenda 25 September 2025

The proposed delegations are required to ensure that Council’s Delegations Register remains current
and provides clear authority for decision-making under the amended provisions of the RMA. Without
these updates, there is a risk of uncertainty or delay in the exercise of Council’s statutory functions.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Option One: Te Kaunihera o Te Hiku o te lka Far North District Council does not approve the
amendment of the Delegations Register to include delegations under the amended provisions of the
RMA.

Advantages
Nil

Disadvantages

The Delegations Register will not reflect recent amendments to the Resource Management Act 1991.
This creates a risk that staff and commissioners will not have the necessary legal authority to exercise
new or amended powers. As a result, there may be delays in processing resource consents, increased
administrative burden, and potential challenges to the validity of Council’s decisions.

Option Two (recommended option): Te Kaunihera o Te Hiku o te lka Far North District Council
approves the amendment of the Delegations Register to include delegations under the amended
provisions of the RMA.

Advantages

The Delegations Register will remain accurate, legally compliant, and aligned with current legislation.
Staff and commissioners will have clear authority to act under the amended provisions, supporting
efficient and timely decision-making, reducing legal risk, and ensuring Council continues to meet its
statutory obligations.

Disadvantages
Nil.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

To amend the Delegations Register to include new delegations to act under new and amended
provisions of the Resource Management Act 1991.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications resulting from the recommendations made under this report.

APITIHANGA /| ATTACHMENTS
1. Amendments to Council delegation - Resource Management Act 1991 - A5358297 1 >
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6.7 PROPOSED DISTRICT PLAN HEARING PANEL ELECTED MEMBER MAKE UP POST
OCTOBER 2025 ELECTIONS

File Number: A5313676
Author: Tammy Wooster, Manager - Integrated Planning
Authoriser: Roger Ackers, Group Manager - Planning & Policy

TAKE PURONGO / PURPOSE OF THE REPORT

To obtain Council approval to retain current elected members on the Proposed District Plan Hearing
Panel as independent commissioner should they not be re-elected in the October 2025 local body
elections.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. To seek Council approval to retain the following elected members on the Proposed District
Plan Hearing Panel, regardless of their re-election status in the October 2025 elections:
o Cr Felicity Foy
o Cr Kelly Stratford
o Cr Steve McNally
o Cr Hilda Halkyard-Harawira
. This would require an elected member panel member not re-elected to be appointed by Council
as an independent commissioner
° To facilitate that, they also need to be appointed to Council’'s Approved Commissioners with
“Making Good Decisions” certification list
° Under delegated authority the Group Manager of Planning and Policy could then appoint them
as independent commissioner. This will ensure continuation of current panel members if an
elected member is not re-elected.

TUTOHUNGA / RECOMMENDATION
That Council

a) approves the following current elected members be re-appointed to the Proposed
District Plan Hearing Panel as independent commissioners if they are not re-elected
in October 2025 elections:

i) Cr Felicity Foy

ii)  Cr Kelly Stratford

iii) Cr Steve McNally

iv)  Cr Hilda Halkyard-Harawira, and

b) appoints if required one or more of the above persons to Council’s Approved
Commissioners with “Making Good Decisions” certification list if they are not re-
elected in the October 2025 elections.

1) TAHUHU KORERO / BACKGROUND

The Proposed District Plan (PDP) is currently progressing through the statutory hearings phase, with
public hearings scheduled to conclude in November 2025. Deliberations and the writing of hearing
reports will continue through to early 2026. The hearing panel, comprising a mix of elected members
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and independent commissioners, has been involved in pre-hearing preparation, site visits,
submissions review, and initial hearings since late 2023.

Direction is being sought from the Council as to whether they support retention of the existing PDP
hearing panel make up, irrespective of whether the current elected members serving on the panel
are re-elected. This would mean that if an elected member is not successful in being re-elected,
they would be appointed by Council and the Group Manager of Planning and Policy as an
independent commissioner.

This may result in there being less elected members being represented on the panel depending on
the election outcomes. Additionally, it may not be required if they are re-elected, as all the elected
member panel members are re-standing.

Elected members were appointed to the panel by Council to bring local knowledge, understanding
of community concerns and awareness of council processes to the hearing process.

Local body elections are occurring in October 2025, and while all four of the elected members that
are on the hearing panel have re-stood, there is no certainty that they will be re-elected, and continue
to serve as councillors.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Local government elections are taking place in October 2025, but the last public hearing will not be
held until November 2025. Hearing Deliberations and the need to write recommendation reports will
not be concluded until early 2026.

There is a risk that with the timing of elections. that the makeup of the hearing panel may change if
one or more of the appointed elected members is not successful in being re-elected.

The makeup of the PDP hearing panel is five independent commissioners (which include the Chair
and Vice Chair), and four elected members. The resolution passed by Council does not require an
elected member to be in attendance for all hearings, rather it takes the approach that up to two
elected members have the option of sitting on any hearing that occurs.

In order for independent commissioners to be appointed to a hearing panel they must be on Council’s
approved commissioner list and appointed under staff delegations. Only Council has the authority
to modify the Commissioner list. Once a person is on this list staff delegations can be used to re-
appoint them the PDP hearing panel, to reflect their change in status from being an elected member
panel member.

16 hearings topics have been held, and at least one elected member has been involved in these
hearings. For the remaining four hearings, elected members have been allocated to the each of the
panels that will hear those matters. All four elected members have participated in the hearing
process.

Additionally, the panel member would need to advise WSP that maintains the list for persons with a
‘Making Good Decision’ certification that their details would need to be updated to show they are no
longer an elected member.

Council has the following options:

Option 1: Appoint any elected members currently on the hearing panel that is not re-elected
as independent commissioners

Advantages:

e Continuity of Process: Retaining current panel members will ensure consistency in
decision-making, minimise disruption, and avoid the inefficiency and cost of re-briefing or re-
hearing submitter evidence.

e Local Knowledge: These elected members have a deep understanding of the Far North
District's communities and the matters raised by submitters. This contextual insight
contributes significantly to informed and balanced hearing outcomes. This does not change
if they are no longer an elected member.
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Legal and Procedural Efficiency: Changing panel composition during the hearing process
may pose legal and logistical challenges and could impact the robustness of the panel's
recommendations.

Fairness to Submitters: Submitters have engaged with the panel in good faith and may
reasonably expect that those who have heard their submissions will be involved in the final
recommendations to Council.

Alignment with Resource Management Act Best Practice: The Resource Management
Act 1991 allows for the continued involvement of former elected members, provided that
appointments are made appropriately.

Avoids delays: To appoint any new elected members to the hearing panel, would require
the hearings process to be paused while they obtained “Making Good Decisions” certification.
A further extension of time would be required from the Minster of Environment. There is no
certainty over that being granted.

Disadvantages:

Reduction in representation of elected members on the panel: This may result in some
hearings not having an elected member on them. This could be potentially addressed by
changing the make up of the hearings panel for hearing topics not yet heard, if that was a
concern. But it may not be feasible depending on the number of people re-elected and their
availability.

Costs: There would be an increase in hearings costs if there were more independent
commissioners appointed as the hourly fees for an elected member panel member differ from
an independent commissioner. Cost could also increase if it was decided to increase panel
members to ensure an elected member was on all hearings.

Option 2: Continue only with elected members that are successful in being re-elected on the
hearing panel

Advantages

Costs: If none or less candidates were re-elected it may reduce costs, as there would be
less panel involved in the process.

Reflects democratic process: These members were appointed to the panel due to being
an elected member. This would no longer be the case if they were not re-elected.

Disadvantages

Reduction in representation of elected members on the panel: This may result in some
hearings not having an elected member on them. This could be addressed by changing the
makeup of the hearings panel for hearing topics not yet heard, if that was a concern. But it
may not be feasible depending on the number of people re-elected and their availability.

Legal and Procedural Efficiency: Changing panel composition during the hearing process
may pose legal and logistical challenges and could impact the robustness of the panel's
recommendations.

Fairness to Submitters: Submitters have engaged with the panel in good faith and may
reasonably expect that those who have heard their submissions will be involved in the final
recommendations to Council.

Continuity of Process: Retaining current panel members will ensure consistency in
decision-making, minimise disruption, and avoid the inefficiency and cost of re-briefing or re-
hearing submitter evidence.

Local Knowledge: Potential loss of the Far North District's communities context and
understanding of the matters raised by submitters if it meant only those commissioners
outside of the district could attend hearings due to availability. This contextual insight
contributes significantly to informed and balanced hearing outcomes.
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e Uncertainty on how many will be re-elected: This is a risk with this option, as there is no
certainty over how many councillors if any will be re-elected.

Option 3: Appoint new elected members post the elections

To appoint any new elected members to the hearing panel, would require the hearings process to
be paused while they obtained “Making Good Decisions” certification. It is not considered this is a
feasible option, as the extension of time granted by the Minster of Environment requires Council
decisions to be made by end of May 2026.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

In accordance with best practice and in the interest of procedural consistency, it is proposed that:

. Cr Felicity Foy

. Cr Kelly Stratford

o Cr Steve McNally

° Cr Hilda Halkyard-Harawira
be retained on the hearing panel for the duration of the hearings process (including deliberations
and recommendations to Council), even if they are not re-elected in October 2025. This would mean
re-appointing if required one or more of the above panel members as an independent commissioner.

Key reasons supporting this recommendation include:

e Continuity of Process: Retaining current panel members will ensure consistency in
decision-making, minimise disruption, and avoid the inefficiency and cost of re-briefing or re-
hearing submitter evidence.

e Local Knowledge: Irrespective of whether they are elected members they have an
understanding of the Far North District's communities and the matters raised by submitters.
This contextual insight contributes significantly to informed and balanced hearing outcomes.

e Legal and Procedural Efficiency: Changing panel composition during the hearing process
may pose legal and logistical challenges and could impact the robustness of the panel's
recommendations.

o Fairness to Submitters: Submitters have engaged with the panel in good faith and may
reasonably expect that those who have heard their submissions will be involved in the final
recommendations to Council.

« Alignment with Resource Management Act Best Practice: The Resource Management
Act 1991 allows for the continued involvement of former elected members, provided that
appointments are made appropriately.

¢ Avoids delays: To appoint any new elected members to the hearing panel, would require
the hearings process to be paused while they obtained “Making Good Decisions” certification.
A further extension of time would be required from the Minster of Environment. There is no
certainty over that being granted.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There would be increases to the hearing process costs, as independent commissioner are paid a
higher hourly rate. However, these potential costs were factored into the “commissioner budget”,
with this process spanning between two election periods and it being indicated to us at the time of
elected member appointments that it was likely Council would want to ensure consistency on the
panel make up, irrespective of who was re-elected. It is considered that while there may be an
increase in operational costs, overall efficiency of the plan making process in terms of highly quality
recommendations would be maintained. This should reduce much higher costs associated with
unnecessary appeals to the environment court. Only four hearings have not yet been held.

APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

These decisions are dealt with at the Council and
operational level and do not require public engagement.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Council would be meeting its Resource Management Act
obligations and all due process will be followed in any
appointments.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It has District wide relevance, but this decision sits with
elected members, and under staff delegations.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

The hearing panel makeup required an independent
commissioner to be appointed to provide a “Maori world
lens” to the relevant topics heard by the panel. This is
not affected by this decision.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This is a Council decision, and through that process
elected members will have consideration of these
matters.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There will be additional costs, if some of the existing
elected members become independent commissioners
due to changes in hourly rates. However this has been
factored into the relevant budget and it is considered that
it will result in better outcomes which will save money in
appeals for example.

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report.
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6.8 TE KIRI WAIWAI O PAPATUANUKU - WHENUA MAORI STRATEGY

File Number: A5371705

Author: Llani Harding, Pouhautt Te Hono - Manager - Te Hono
Authoriser: Jacine Warmington, Group Manager - Strategic Relationships

TAKE PURONGO / PURPOSE OF THE REPORT
To present Te Kiri Waiwai o Papatuanuku Whenua Maori Strategy to Council.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Te Kiri Waiwai o Papattanuku — Far North Whenua Maori Strategy is a strategic framework
developed by the Far North District Council (FNDC) in collaboration with Te Kuaka, elected
members, and staff.

It aims to support whanau, hapu, and iwi in the occupation, development, and use of whenua
Maori and Treaty Settlement Land across the district. Recognising whenua Maori as taonga
tuku iho — a treasured inheritance — the strategy responds to longstanding systemic barriers
that have limited Maori landowners’ ability to realise the full potential of their ancestral lands.

The strategy outlines a clear vision of “He Whenua Rangatira — A District of Sustainable
Prosperity and Wellbeing,” underpinned by values that reflect te ao Maori and a commitment
to equity, partnership, and intergenerational wellbeing. It identifies five focus areas:
Papakainga, Economic Development, Infrastructure and Servicing, Decision-Making, and
Treaty Settlement Land. These areas are supported by eight strategic outcomes that guide
Council’'s governance and operational functions.

The accompanying Action Plan sets out a comprehensive programme of initiatives to be
implemented over the next three years. Key actions include:

o Reviewing and enhancing rating relief and remission policies for whenua Maori and
Treaty Settlement Land.
Establishing targeted services to support resource and building consenting processes.
Developing a premium consenting pathway tailored to Maori land development.
Improving infrastructure access and servicing through GIS analysis and strategic
investment.
Creating a digital tangata whenua contact database to support engagement.
Investigating joint ventures and dedicated funding mechanisms to support papakainga
and economic development.

o Reviewing Council’s land disposal processes to consider returning land to original Maori
owners.

o Formalising engagement frameworks and decision-making delegation opportunities.

The strategy does not commit Council to funding Whenua Maori activity beyond the current
financial year and work programmes.

This report was received and considered by Te Kuaka Te Ao Maori Committee on 23
September 2025 and resolved as follows:

TUTOHUNGA / RECOMMENDATION

That Council;
a) approve Te Kiri Waiwai o Papatuanuku - Whenua Maori Strategy.

b) Delegate authority to the CE to make minor editorial corrections.
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1) TAHUHU KORERO / BACKGROUND

The Far North district has a resident population of approximately 74,700 people, with Maori
comprising over 50% of the population (2024). Ngati Kuri, Te Aupouri, Ngati Kahu, Ngai Takoto, Te
Rarawa, Te Roroa, Ngati Kahu ki Whangaroa, Ngapuhi and Ngati Wai are iwi of Te Hiku o Te lka
(Far North), with over 200 hapt, and 144 marae. Te Hiku o Te Ika is rich in cultural in history, as
one of the earliest areas of settlement for both Maori and Pakeha.

Approximately 17% or 130,000ha of the district is whenua Maori and is made up of 3,856 Maori land
blocks. The majority of whenua Maori is located in the Kaikohe-Hokinga Ward (approx. 54%), 28%
in the Bay of Islands Pewhairangi/\Whangaroa Ward and approximately 18% in the Te Hiku Ward.

Far North District Council works in a number of areas that focus on Whenua Maori and aims to
achieve the aspirations set out in the preamble to Te Ture Whenua Maori. Council work in this area
ranges from:

Strategic Relationships Group

o Engagement for example Te Hono and Rating team undertake engagement with
Whenua Maori Landowners in regard to Rating enquiries. Te Hono also support in
providing advice to landowners within pre-concept development meetings.

o Te Hono provide Strategic direction on Whenua Maori to Council.

Planning and Policy Group

o Integrated Planning department — District Planning and Strategic Planning team —
develop/write the District Plan.

o Undertake Proposed District Plan work programme — hearings, reports and
submissions.

Delivery and Operations Group
o Resource Consents Team —
= Processing of Resource consents

= Development of He Tikanga Haumaru - Practice and Guidance Note to support
FNDC Planners when assessing Resource Consent applications

o Building Consents —
= Implementing the Building Act.
= |ssuing Building Consents.

= working together with Te Hono to ensure Tikanga and Cultural guidance is
undertaken when visiting Whenua Maori sites.

= Guidance document for Development on Maori Land/building on Maori land.

Infrastructure Strategy
o Develop Infrastructure strategy that guides Whenua Maori development.

o Align Infrastructure Strategy to Te Pae o Uta.

Corporate Services
o Rating Services — applying Rates Remissions and Rating enquiries on Whenua Maori.

o Revenue Recovery team — communicating with Ratepayers regarding payments and
relief.

Communications and Engagement team

o Undertake communications on Whenua Maori initiatives and activities.

o Promote and advertise Whenua Maori related news.

Item 6.8 - Te Kiri Waiwai o Papatuanuku - Whenua Maori Strategy Page 253



Ordinary Council Meeting Agenda 25 September 2025

o Support engagement initiatives with Whenua Maori Landowners in regard to Rating
enquiries.

e Chief of Staff

o Undertake the development of the Organisational Strategy including Focus area “Te Ao
Maori”.

o Align Organisation Strategy to Te Pae o Uta.

Council have developed a Whenua Maori Strategy that will help provide strategic over-arching
direction to Staff and Elected members when dealing with Whenua Maori related enquiries from the
community. The Whenua Maori Strategy will also include a Whenua Maori Action Plan.

The strategy is designed to be iterative and responsive, with mechanisms for monitoring, review,
and integration into Council’'s Long Term and Annual Plan processes. It represents a significant step
toward enabling Maori landowners to exercise rangatiratanga over their whenua and contribute to
the district’s sustainable prosperity and wellbeing.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Te Kiri Waiwai o Papatianuku presents a strategic opportunity for the FNDC to address long-
standing inequities in the use and development of whenua Maori and Treaty Settlement Land. The
strategy responds to a clear problem definition: despite the cultural and economic significance of
Maori land, systemic barriers continue to prevent whanau, hapu, and iwi from realising its full
potential.

The strategy is well-aligned with Council’'s broader commitments under Te Pae o Uta, Far North
2100, and the Infrastructure Strategy 2024. It also complements central government reforms,
including the proposed National Environmental Standard for Papakainga and amendments to Te
Ture Whenua Maori Act 1993.

Staff and elected members have been involved in workshops lead by consultants to develop the
focus areas and the actions that will follow.

Option 1: Recommend the adoption of Te Kiri Waiwai o Papataanuku in full, including the
Action Plan, to Council

¢ Advantages:
= Demonstrates strong commitment to equity and partnership with Maori.
= Provides a clear roadmap for addressing barriers to whenua Maori development.
= Aligns with Council’s strategic direction and central government reforms.
= Enables immediate implementation of actions already underway or budgeted.
¢ Disadvantages:
= Some actions are unbudgeted and will require future funding decisions.
= [mplementation will require cross-departmental coordination and resourcing.

Option 2: Recommend the adoption of the Strategy but deferral of selected unbudgeted
actions pending further funding analysis

e Advantages:
e Allows Council to progress foundational work while managing financial risk.
o Provides time to assess feasibility and prioritise actions through the LTP process.
o Disadvantages:
e May delay outcomes for whanau, hapa, and iwi seeking to develop their whenua.
e Risks losing momentum and stakeholder confidence.

Option 3: Recommend Council do not adopt the Strategy at this time
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e Advantages:
¢ Avoids immediate financial and operational commitments.
e Disadvantages:
e Missed opportunity to address systemic barriers and support Maori aspirations.

¢ Inconsistent with Council’s commitments under Te Pae o Uta and other strategic
frameworks.

¢ Potential reputational risk and loss of trust with Maori communities.
Recommended Option

Option 1 is recommended. Adoption of Te Kiri Waiwai o Papatianuku in full will enable Council to
take a proactive and strategic approach to supporting Maori landowners. It reflects a commitment to
partnership, equity, and sustainable development, and positions FNDC as a leader in whenua Maori
responsiveness.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Council requires a strategic direction on how we respond to Whenua Maori enquiries. Te Kiri Waiwai
o Papatuanuku will provide a consistent approach to advising Whenua Maori landowners and
beneficiaries of their opportunities that can be undertaken alongside Council to enable prosperous
development.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There is no budget allocated to implement this strategy. The implementation plan outlines staged
phasing in implementing actions.

Some actions are already accounted for in current budgets and future budgets and will continue
irrespective of the strategy being approved
APITIHANGA / ATTACHMENTS

1.  Te Kiri Waiwai o Papatuanuku Action Plan - A5296046 g
2. Te Kiri Waiwai o Papatuanuku Whenua Maori Strategy - A5296048 1 g
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This paper has medium significance and has specific
interest to Maori. The proposal has a major and long-
term impact on the wellbeing of iwi/hapi/whanau and
their culture and traditions with their ancestral land,
water, sites, wahi tapu, valued flora and fauna, and other
taonga

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Te Pae o Uta has been integrated though this strategy.

This strategy also gives effect to cross council
commitments under the Housing Action Plan, Toi Mana,
the Tai Tokerau Regional Accessibility Strategy, Te
Rerenga and FN 2100 Actions.

These strategies have been incorporated into the Action
Plan and where appropriate, avoidance has been given
creating duplicate actions across all strategies.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This strategy has District Wide implications as Whenua
Maori is located across the district. The outcomes of the
strategy will support Community Boards to make better
informed decisions as it pertains to Whenua Maori within
their ward and delegations

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

This strategy was approved for development by Te
Kuaka and has included Maori Ward Councillors on the
working group.

Wider consultation with lwi and Hapl has not been
undertaken directly as this strategy is targeted first at
Council staff integration into work streams.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This strategy has an impact on all communities within the
Far North. Better processes and development of Policy
will benefit all communities.
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State the financial implications and
where budgetary provisions have been
made to support this decision.

There are budgetary implications noted within the Action
plan that have been worked through with the Staff
working group and Subject Matter Experts.

Chief Financial Officer review.

The CFO has not reviewed this report
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6.9 FAR NORTH TOWNS AND NAMES

File Number: A5371729
Author: Llani Harding, Pouhautia Te Hono - Manager - Te Hono
Authoriser: Jacine Warmington, Group Manager - Strategic Relationships

TAKE PURONGO / PURPOSE OF THE REPORT

To review the Towns and Community names submissions to Nga Pou Taunaha o Aotearoa — New
Zealand Geographic Board.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. This report provides an overview of the official Maori place names that have been developed
for the Nga Pou Taunaha o Aotearoa New Zealand Geographic Board (the Board).

. This report was received and considered by Te Kuaka Te Ao Maori Committee on 23
September 2025 and resolved as follows:

TUTOHUNGA / RECOMMENDATION

That Council approve the towns and place names for adoption by the New Zealand
Geographic Board

1) TAHUHU KORERO / BACKGROUND

Thousands of place names throughout New Zealand are not official, even though most have been
shown on maps and charts for many years. Making place names official is important as it means
there is one agreed and correct name for a place. This is especially important for identifying where
you are in an emergency and to recognise New Zealand’s unique culture and heritage.

In 2023 the Board altered the programme that began in 2020 because the number of recorded
(unofficial) place names was too high for some iwi to process. The Board decided to focus on
processing recorded (unofficial) Maori place names first, adding macrons where appropriate and
giving mana whenua more time to respond if needed. The Board will continue to approve recorded
Maori names as official, as long as they meet the criteria.

As part of the programme, the Board will review the existing official Maori place names to ensure
they are consistent with any newly approved names that have macrons.

If a Maori place name made official through this process needs to be corrected in respect of macrons,
we can publish an amendment in the New Zealand Gazette or a formal proposal can be made, which
this Board would publicly consult on.

Spelling changes to any place name, whether recorded or official, will require a proposal that goes
through public consultation. These cannot be processed through this programme.

To support this work, the Board identified 1,783 unofficial Maori place names within the Far North
District Council’s jurisdiction. Of these, the Board’s expert translator, Te Haumihiata Mason, advised
that 1,389 are spelled correctly or only require macrons and could therefore be made official.

The remaining 394 names could not be verified and were referred to Kahika-Mayor Moko Tepania
for review.

The fast-track process does not require public consultation, but the Board are seeking
feedback/comments from mana whenua and the council on whether there would be any issues that
would prevent the names that are orthographically correct from being made official.

To this end, Council staff have undertaken a thorough analysis of all 2,177 place names and
recommend the following for approval by Council.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Staff recommend Council approve the distribution of the attached names back to Nga Pou Taunaha
o Aotearoa New Zealand Geographic Board (the Board) for their end of year Board meeting as per
the recommendations

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The Towns and names have been developed using expert Tikanga and Te Reo specialists in the
Far North and also reflect our council’s commitment to enabling Ka Irihia — Te Reo Maori Action plan
3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no costs in recommending Towns and Names to the New Zealand Geographic Board.
Once approved Council will need to consider the costs of changing signage across teams.
APITIHANGA / ATTACHMENTS

1. Far North District Council Recommended Towns and Places - A5282336 Q'E]
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This report has high significance as it relates to Te Reo
Maori and provides recommendations by Council to a
national board for adoption of towns and place names.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Ka Irihia — Te Reo Maori Action plan

Te Pae o Uta — Te Ao Maori Framework

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This has district-wide impact if adopted by the New
Zealand Geographic Board

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Te Kuaka have been provided with a Information report
on this topic.

Council staff have sought the expertise of Te Reo Maori
advocates and Te Reo experts to develop the
recommended names alongside Iwi and Hapa.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This has an all of district impact as the place and town
names will impact all of the communities that reside or
frequent our areas.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There is no immediate impact on budgets for approving
this report. Budgetary impacts will need to be considered
on approval by the New Zealand Geographic Board.

Chief Financial Officer review.

Reviewed.
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6.10 TEMPORARY ROAD CLOSURE REPORTS

File Number: A5350196
Author: Cath Beaumont, Road Corridor Manager
Authoriser: Margriet Veenstra, Transportation Business Manager

TAKE PURONGO / PURPOSE OF THE REPORT
The purpose of this report is to obtain Council permission for nine Temporary Road Closures.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. The task of approving temporary road closures, specifically for the safe operation of an event
held on Council roads, is the responsibility of elected members. This responsibility is non-
delegable.

° Advertising of the event will take place approximately 42 days before the proposed event and
1 week before the event in accordance with the Transport (Vehicular Traffic Road Closure)
Regulations 1965.

. Without Council approval, these events could not go ahead.

TUTOHUNGA / RECOMMENDATION

1. That pursuant to the Local Government Act 1974, section 342 and schedule 10 clause
11(e), the Council approves the temporary closure of specified roads to enable the safe
operation of the following community and public events:

a) Kerikeri Half Marathon: Saturday 22" November 2025
b) Kerikeri Street Party: Saturday 22" November 2025

c) Kaikohe Christmas Parade: Saturday 29" November 2025

d) Paihia Christmas Parade: Friday 5" December 2025

e) Northland Car Club Inc Car Sprints: Sunday 7" December 2025
f) Waitangi Day 2026: Tuesday 3" - Friday 6" February 2026
g) Cruzn the Bayz: Saturday 7" — Sunday 8th March 2026

h) Mangonui Waterfront Festival: Saturday 28" March 2026
i) Mangungu Treaty Commemorations 2026: Thursday 12" February 2026

i Te Taenga Mai O Hokiile‘a: Friday 14™ — Saturday 15" November 2025

1) TAHUHU KORERO / BACKGROUND

Under the Local Government Act 1974, the legal basis for requiring Council approval for temporary
road closures for events is primarily found in section 342 and schedule 10. These provisions
provide the necessary powers to local authorities to temporarily close roads for events under strict
procedural requirements. Specifically, schedule 10, clause 11(e) outlines that the Council may
close any road or part of a road for any exhibition, fair, show, market, concert, film-making, race or
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other sporting event, or public function. Clause 11A requires that Council notify the public if a road
or part of a road is closed under clause 11(e).

Importantly, clause 12 of schedule 10 stipulates that decisions to close roads for events cannot be
delegated to council staff and must be made by elected members, ensuring democratic oversight.
This is because such closures repurpose public roads — accessible to all — for private or limited
community use.

Between November 2025 and up to the end of March 2026 there are several community events
taking place that require temporary road closures. Most of these events are held annually and are
familiar to the community and Council. The only new event on Council’s temporary road closure
list is the Northland Car Club’s Car Sprints in December 2025, Mangungu Treaty Commemorations
in February 2026 and Te Taenga mai o Kokule’a in November 2025.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

(A) The Kerikeri Half Marathon — Saturday 22" November 2025

This half marathon is an iconic feature on the Northland events calendar. Starting in Okaihau, the
21.1km course makes its way through rolling countryside to finish in the centre of town at the
Kerikeri Domain.

The event attracts a diverse range of participants from all walks of life, cultures and ages.
The following road closures and times are the same as were in place for the event in 2024.
Road closures and times, set out as the runners move along the road:

Waiare Road: 5:30am — 8:45am - From SH1 intersection to its intersection with Wehirua Road
starting line.

Wehirua Road: 6:50am — 8:45am - From SH1 intersection to its intersection with Waiare Road.
Waiare Road: 6:50am — 9:30am - From Wehirua Road intersection to its intersection with Wiroa
Road.

Wiroa Road — 6:50am — 10:30am - From Waiare intersection to its intersection with Ladore Road
Wiroa Road - 6:50am — 11:00am - From Ladore Road intersection to the intersection with
Waimate North Road

Wiroa Road - 6:50am — 11:15am - From Waimate North Road intersection to the intersection
with SH10 (eastbound traffic only from Kerikeri Roundabout).

KERIKERI HALF MARATHON MAP

Item 6.10 - Temporary Road Closure Reports Page 353



Ordinary Council Meeting Agenda 25 September 2025

(B) Kerikeri Street Party — Saturday 22" November 2025

The Kerikeri Street Party will take place after the Kerikeri Marathon. The central shopping precinct
is closed to traffic and transformed into a vibrant boulevard of food, local craft beer and wine stalls
with multiple stages and roving entertainment.

Road Closure:
Kerikeri Road — 2:00pm — 11:30pm - From Homestead Road to Fairway Drive intersection.

Cobham Road - 2:00pm — 11:30pm - From Kerikeri Road intersection to 2 Cobham Road

KERIKERI STREET PARTY MAP\
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(C) Kaikohe Christmas Parade - Saturday 29t November 2025

The Kaikohe Christmas Parade had been a part of Kaikohe’s rich history for many years. This
year they will be bringing the parade back to the main street in Broadway. The Kaikohe Business
Association has taken on the management of this event to ensure its continued success.

Road Closure:

Broadway SH12 - 10:00am - 11:00am - From Mangakahia Road to Ngapua Place.

KAIKOHE CHRISTMAS PARADE MAP
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(D) Paihia Christmas Parade — Friday 5" December 2025

The Paihia Christmas Parade has always been a fantastic event, showcasing the beautiful
waterfront views, innovative floats and a community that are passionate about their beautiful town.
The procession continues down Marsden Road (SH11) with a rolling closure then finishes in
Williams Road which closes to traffic, and everyone celebrates in that area.

Road Closure:

Williams Road — 3:00pm — 7:00pm — From intersection of Marsden Road to intersection of
Selwyn Road.

PAIHIA CHRISTMAS PARADE MAP
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(E) Northland Car Club Inc Car Sprints - Sunday 7" December 2025

The Northland Car Club Incorporated is a club where car enthusiasts get together and compete in
various motorsports events. These include hill climbs, rallies and street sprints. They will be
holding a ¥4 mile (400 metres) single car sprint event on Sunday 7" December 2025 located on
Waiare Road, Okaihau.

The event attracts many car enthusiasts within Northland to enjoy a sport that is in a controlled
environment with safety a priority.

The closure will be from the intersection of Wehirua Road approx. (364 to 175 Wehirua Road).

This is a new event in the Far North District. The Northland Car Club have full insurance and
indemnity insurance and have strict rules for participants.

Road Closure:

Waiare Road — 8:00am — 5:00pm — From intersection of State Highway 1 to intersection of
Wehirua Road.

NORTHLAND CAR CLUB SPRINTS MAP

Okaihau ) ’ 2 Legend
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(F) Waitangi Week Tuesday 3" February to Friday 6™ February 2026

Waitangi week commemorations will be showcased with a large marquee for people to sit and
enjoy food from the food stalls and the entertainment showcased on site, for the start of the
Waitangi week.

Travellers will be directed to parking areas around the Haruru area: Bledisloe Domain, Waitangi
Golf course, ITM Puketona and old airstrip Puketona Road. Shuttle buses will transfer members of
the public to and from Waitangi grounds. This is to start the expectation of park and ride for the
next four days. Communications via radio, TV and social media will be sent out prior to this week
informing everyone on the expectation before arriving at Waitangi. Electronic Noticeboards will be
set up directing traffic via State Highway 1 and SH10 and Puketona Road SH11.

Access to Te Kemara Avenue monitored and managed by Ngati Rahiri and Ngati Kawa for
residents and Marae Whanau. Limited access to Te Karuwha Parade for VIPs, shuttle services for
both parking and cruise ships, emergency services, businesses and stall holders. One way system
set up from Te Karuwha Parade over the bridge and continuing through to Tau Henare Drive.

Road Closures:
Tuesday 3™ — Friday 6" February 2026

Te Kemara Avenue, Tahuna and Ngatirahiri Roads: 2:00am — 11:59pm - (partial closure —
residents and permit holders only).

Te Karuwha Parade: 2:00am — 11.59pm — From intersection of SH11 to Waitangi Bridge.

Tau Henare Drive: 2:00am — 11.59pm — From Waitangi Bridge to Haruru Falls Road.

Haruru Falls Road: 2:00am — 11.59pm — From Haruru Falls Bridge to Tau Henare Drive. (Partial
closure — residents and permit holders only).

1)  WAITANGI DAY 2026 ROAD CLOSURE MAP
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(G) Cruz’n the Bayz 5" — 8" March 2026

A Classic Hot Rod, Muscle Car, and Motorcycle event that will take place in Waitangi, Whangaroa,
Paihia and Kerikeri.

The event will include driving from town to town, stopping to enjoy local food and music.

The following Road Closure and times are the same as the event held in March 2025 with the new
road closure in Paihia on State Highway 11 — NZTA have already been consulted with this new
closure and have approved.

() Road Closures:

Saturday 7™ March 2026 Kerikeri Road 7:00am - 3:00pm - from Homestead Road to Fairway
Drive.

Saturday 7" March 2026 Cobham Road 7:00am - 3:00pm - from Kerikeri Road intersection to
intersection of Hobson Ave.

Sunday 8" March 2026 11:00am to 2:00pm — Marsden Road Paihia from Williams Road
intersection to Bayview Road intersection.

CRUZ’'N THE BAYZ KERIKERI ROAD CLOSURE MAP
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CRUZ’N THE BAYZ PAIHIA ROAD CLOSURE MAP
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(H) Mangénui Waterfront Festival — Saturday 28™ March 2026

A celebration and showcase for everything good about the Far North, from wine and food, music and
art and stalls stretching from just north of the Old Oak Boutique Hotel to the wharf. Waterfront Road
is closed to traffic for the duration of the event. Crowds of around 5,000 are expected.

Road Closure:

Waterfront Road: 9:00am - 07:30pm — From Tasman Street to Mangonui Wharf.

MANGONUI WATERFRONT FESTIVAL ROAD CLOSURE MAP
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(1) Mangungu Treaty Signing Commemorations — Thursday 12" February 2026

Mangungu Mission near Horeke hosting an event for the second signing of the Treaty. This is an
event that is gaining interest with more people arriving every year. There is only one road into this
event so a road closure is necessary to prioritise access to Horeke residents, event organisers,
VIP parking and allowing for small bus access for visitors parking further away.

Road Closure:
Motukiore Road: 08:00am — 03:00pm — From intersection of Horeke Road by 1 lane bridge.
MANGNUGNU ROAD CLOSURE MAP

(J) Tetaenga mai o Hokule’a: Friday 14" — Saturday 15" November 2025

The ocean-going double hulled waka Hokule’a first visited Aotearoa landing at Waitangi in 1985
having journeyed across the Pacific from Hawaii. At the powhiri, Sir James Hénare bestowed the
honour of calling them the sixth tribe of Te Tai Tokerau with the name Ngati Ruawahia. He also
challenged Maori leadership to build a waka and return the gesture by sailing to Hawaii.

Hekenukumaingaiwi Puhipi (Hector Busby) rose to the challenge building Te Aurere sparking a
resurgence of celestial navigation and instrumentless open ocean voyaging. Now there are six
waka Hourua from Aotearoa.

There will also be a ceremony raising a replacement pou at Tau Rangatira early in the morning of
the 15,

Road Closure:
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Te Karuwha Parade:

Friday 14" November from 12 noon to Saturday 15" November
reopening at 6pm. From intersection of Puketona Road to intersection of Te Kemara Avenue.
This will be open to residents throughout the closure.

TE TAENGA MAI O HOKULE’A CLOSURE MAP

a
)

Waitangi'Holiday Park 0

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Approval of the proposed road closures will help facilitate the safe operation for all the above-
mentioned events as well as allow Council to meet its statutory obligations.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no budgetary implications except for the involvement of FNDC in Waitangi Day event.

APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or low) of the
issue or proposal as determined by the Council’s
Significance and Engagement Policy

Low significance.

State the relevant Council policies (external or
internal),  legislation, and/or  community
outcomes (as stated in the LTP) that relate to this
decision.

For the purpose of holding on any road any
vehicle races or trails, or any processions,
carnivals, celebrations, sporting events, or
other special events, the controlling authority
may, subject to the provisions of these
regulations, close the road to ordinary
vehicular traffic for a period or series of periods
of not more than 12 hours each in any
consecutive 24 hours.

State whether this issue or proposal has a District
wide relevance and, if not, the ways in which the
appropriate  Community Board’s views have
been sought.

All these events have local relevance only

State the possible implications for Maori and how
Maori have been provided with an opportunity to
contribute to decision making if this decision is
significant and relates to land and/or any body of
water.

State the possible implications and how this report
aligns with Te Tiriti o Waitangi / The Treaty of
Waitangi.

All organisers are required to engage with local
Iwi where their events will have an impact on
the area. They are asked for feedback and
must show that they have followed through
with this.

Identify persons likely to be affected by or have
an interest in the matter, and how you have given
consideration to their views or preferences (for
example - youth, the aged and those with
disabilities).

All events have a health and safety policy
which addresses consideration for anyone in
need of help.

State the financial implications and where
budgetary provisions have been made to support
this decision.

No budgetary implications.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed
these Reports.
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7 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

71 ALCOHOL & REGULATORY LICENSING AUTHORITY ANNUAL REPORT 2024-2025

File Number: A5332801
Author: Aisha Huriwai, Manager - Democracy Services
Authoriser: Ruben Garcia, Acting Group Manager — Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

To provide guidance on the annual report of the Far North District Licensing Committee (DLC) that
has been filed with the Alcohol Regulatory & Licensing Authority (ARLA) on 12 August 2025.

TUTOHUNGA / RECOMMENDATION

That the Council receive the report Alcohol & Regulatory Licensing Authority Annual
Report 2024-2025.

TAHUHU KORERO / BACKGROUND

Section 199 of the Sale and Supply of Alcohol Act 2012 requires the Far North District Council to
submit an annual report within three months after the end of every financial year. Council must
prepare and send this annual report to ARLA to report on the proceedings and operations of the
DLC during the year.

Every annual report prepared under section 199 is a public record and must be available for
inspection and available on the Council website for a period of not less than 5 years.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Within the Far North District there are a total of 256 licensed premises (52 clubs, 122 on licence
and 82 off licences). For the annual report filed by the DLC, the 2024-2025 financial year reported
on was 1 July 2024 — 30 June 2025.

Licences issued during the 2024-2025 period:
Licences 2024-2025

Type of Licence | New Licence Number Number Number
Renewed Refused Withdrawn

On Licence 15 45 1 0
Off Licence 7 24 0 1
Club Licence 0 26 0 0
Special Licence 139 N/A N/A N/A

Certificates issued during the 2024-2025 period:

Managers Certificates 2024-2025 ‘

Number Issued (New) 144
Number Renewed 256
Number Refused 3
Number Withdrawn 7
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During 2024-2025, the Committee continues to see an increase in the number of hearings. The
community has been more active in voicing concerns about applications. In 2024-2025, 14
hearings were set down compared to 12 in 2023-2024.

The number of licences (ON/OFF/CLUB) decreased by 6 compared to last year when there were
262 licences.

Although the DLC do not develop Local Alcohol Policies (LAP), the Committee welcomes Council’s
move to develop a LAP.

The DLC believe that the Act is overdue for a full review because the Committee is noticing a
significant increase in single sales of bottles and cans from off-licences and legislation does not
easily accommodate this kind of licensing.

The report (Attachment A) was filed with ARLA on 12 August 2025. A link to this document will be
made publicly available on the FNDC website.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or budgetary provision required.

APITIHANGA /| ATTACHMENTS

1. Attachment A - ARLA Annual Report 2024-2025 - A5288676 0 T
2. Attachment B - Annual Return - A5288681 [ i
3. Attachment C - Licensed Premises List - A5289430 Q'ﬂ]
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7.2 COMMUNITY BOARD MINUTES - SEPTEMBER 2025

File Number: A5341465
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide an overview of resolutions made by Community Boards with an opportunity for
Chairpersons to speak with Council about pertinent discussions held at Community Board.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Minutes from Te Hiku, Bay of Islands-Whangaroa and Kaikohe-Hokianga Community Board
September 2025 meetings are attached for Council information.

TUTOHUNGA / RECOMMENDATION

That Council note the following Community Board minutes:
e 2 September 2025 Te Hiku Community Board;
e 4 September 2025 Bay of Islands-Whangaroa Community Board;
o 5 September 2025 Kaikohe-Hokianga Community Board.

TAHUHU KORERO / BACKGROUND

This report is to provide Council with an overview of resolutions made at Community Board meetings
and for Community Board Chairpersons to raise any Community Board issues with Council.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

From time-to-time Community Boards may make recommendations to Council. This report is not
considered to be the appropriate mechanism for Council to make a decision from a Community
Board recommendation. Council could however move a motion to formally request a report on a
particular matter for formal consideration at a subsequent meeting. The report would then ensure
that Council have sufficient information to satisfy the decision-making requirements under the Local
Government Act 2002 (sections 77-79).

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budget provision in considering this report.

APITIHANGA / ATTACHMENTS

1. Te Hiku Community Board Minutes - 2 September 2025 - A5341037 Q'E]
2. B% of Islands-Whangaroa Community Board Minutes - 4 September 2025 - A5342886
4

3. Raikohe-Hokianga Community Board Minutes - 5 September 2025 - A5347418 § &
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7.3 COMMITTEE AND JOINT COMMITTEE MINUTES - SEPTEMBER 2025

File Number: A5341476
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

This report highlights recent Council and Joint Committee meetings and the availability of minutes
for reference.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Recent meetings are listed below, with links to minutes included where available at the time of
publication.

Far North District Council Committee Meetings:

e Minutes of Te Koukou - Transport and Infrastructure Committee Meeting - Tuesday, 12
August 2025

e Minutes of Te Koukou - Transport and Infrastructure Committee Meeting - Tuesday, 9
September 2025

o 21 August 2025 Te Huia — Executive Review Committee (Closed meeting)

e Minutes of Te Miromiro - Assurance, Risk and Finance Committee Meeting - Tuesday, 16
September 2025

e Minutes of Te Koekoed - CCO Committee Meeting - Tuesday, 16 September 2025

o 23 September 2025 Te Kuaka — Te Ao Maori Committee Meeting (Minutes pending)
Joint Committee Meetings:
o 25 July 2025 Joint Regional Economic Development Committee (Minutes pending)

¢ Minutes of Regional Transport Committee Meeting - Tuesday, 5 August 2025

¢ Minutes of Civil Defence Emergency Management Group Meeting - Tuesday, 2 September
2025

Note: Any recommendations from committee meetings will be presented separately on the Council
agenda for consideration.

TUTOHUNGA / RECOMMENDATION

That Council receive the report Committee and Joint Committee Minutes.

TAHUHU KORERO / BACKGROUND

Council operates several Committees that meet regularly:
e Te Huia - Executive Review Committee
e Te Kuaka - Te Ao Maori Committee
e Te Koekoea — Council Controlled Organisation Committee
e Te Koukou - Transport and Infrastructure Committee

e Te Miromiro - Assurance, Risk and Finance Committee

Agendas and minutes for these meetings are publicly available at https://infocouncil.fndc.govt.nz/
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Council also has appointed representatives to joint and external committees in collaboration
with Northland Regional Council (NRC):

e Te Oneroa-a-Tohe Beach Board Committee

¢ Joint Regional Economic Development Committee
¢ Joint Climate Change Adaptation Committee

¢ Civil Defence Emergency Management Committee
¢ Regional Transport Committee

Further details, including Terms of Reference, can be found on the NRC Website. Agendas and
minutes are updated on the NRC Agendas and Minutes page.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
This report highlights where information is available.

Any recommendations will be presented separately on the Council agenda for consideration.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

This report has no financial implications.

APITIHANGA / ATTACHMENTS
Nil
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7.4 MAYOR AND COUNCILLOR'S REPORTS

File Number: A5373088
Author: Marysa Maheno, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

This report is a mechanism to have open communication and transparency on activities undertaken
by Councillors as elected representatives.

NGA TUTOHUNGA / RECOMMENDATION

That Council note the reports submitted by Kahika Moko Tepania, Kowhai Kelly Stratford,
Cr Ann Court, Cr Hilda Halkyard-Harawira, Cr Babe Kapa and Cr John Vujcich.

TE TAHUHU KORERO / BACKGROUND

Kahika-Mayor Tepania has reintroduced Council members reports as a mechanism to have open
communication and transparency on activities undertaken by Councillors as elected representatives.
Members reports are compulsory for Councillors.

In accordance with Council protocols during the election period, each Elected Member Report
attached has been reviewed to ensure compliance with guidelines and to confirm that no
electioneering content is present.

TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Members reports are attached for information.

REASON FOR THE RECOMMENDATION

To formally receive the Mayor and Councillor reports.

NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA /| ATTACHMENTS

Members Report - Kahika Moko Tepania - A5373069 i
Members Report - Kdwhai Kelly Stratford - A5373074 § T
Members Report - Cr Court - A5372807 § T

Members Report - Cr Halkyard-Harawira - A5373043 o
Members Report - Cr Kapa - A5373046 J T

Members Report - Cr Vujcich - A5372851 [ g

Sahowh~

Item 7.4 - Mayor and Councillor's Reports Page 409


CO_20250925_AGN_2882_AT_files/CO_20250925_AGN_2882_AT_Attachment_16146_1.PDF
CO_20250925_AGN_2882_AT_files/CO_20250925_AGN_2882_AT_Attachment_16146_2.PDF
CO_20250925_AGN_2882_AT_files/CO_20250925_AGN_2882_AT_Attachment_16146_3.PDF
CO_20250925_AGN_2882_AT_files/CO_20250925_AGN_2882_AT_Attachment_16146_4.PDF
CO_20250925_AGN_2882_AT_files/CO_20250925_AGN_2882_AT_Attachment_16146_5.PDF
CO_20250925_AGN_2882_AT_files/CO_20250925_AGN_2882_AT_Attachment_16146_6.PDF














































Ordinary Council Meeting Agenda 25 September 2025

7.5 COUNCIL OPEN RESOLUTIONS AND ACTION POINTS UPDATE - SEPTEMBER 2025

File Number: A5341418
Author: Amber Wihongi-Alderton, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide Council with an overview of outstanding Council and the previous term Committee
decisions from 1 January 2020.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Open resolutions are a mechanism to communicate progress against decisions/resolutions.
. Open resolutions are also in place for all formal elected member meetings.

TUTOHUNGA / RECOMMENDATION

That Council receive the report Council Open Resolutions and Action Points Update
September 2025.

1) TAHUHU KORERO / BACKGROUND

Any resolution or decision from a meeting is compiled on an open resolution status report, to capture
actions trigged by Council decisions. Staff provide updates on progress against tasks that are not
yet completed.

The open resolution report also includes outstanding actions from previous triennium committees.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The outstanding tasks are often multi-facet projects that take longer to fully complete. Where a
decision differs to the recommendation of staff there may be unintended consequences or
challenges that take longer for staff to work through.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION.

To provide Council with an overview of outstanding Council decisions from 1 January 2020.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS

1.  Council Open Resolution Report - A5373612 o
2.  Council Action Items Report - A5373675 J T
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8 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION

resolution are as follows:

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

8.1 - Confirmation of Previous
Minutes - Public Excluded

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

8.2 - Interim Arrangements to
Manage the Transportation
Services

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

8.3 - Variation to Contract
7/24/27 SH12 Omapere
Stormwater Upgrades

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7
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who supplied or who is the
subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

8.4 - Public Excluded
Committee Minutes -
September 2025

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

8.5 - Council Public Excluded
Open Resolutions September
2025

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

8.6 - Te Koekoea - CCO
Committee Recommendations

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

10 TE KAPINGA HUI / MEETING CLOSE
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