
Carry Forward FY25  
Projected as at May 2025 Annual Plan FY26

Projected FY26 
Capital Works Programme

DISTRICT FACILITIES
Kaitāia Airport Runway 2,378,380                                            -                                                                         2,378,380                                                                        
Maritime - Improvement to Structures /Minor Upgrades 77,393                                                                 77,393                                                                               
Tauranga Bay Motor Camp Consent 50,000                                                   -                                                                         50,000                                                                               
Parks & Reserves Eastern 306,600                                                              306,600                                                                             
Parks & Reserves Northern 303,023                                                              303,023                                                                             
Parks & Reserves Western (DFX0 306,600                                                              306,600                                                                             
Amenity Lighting Eastern (DFP0 15,330                                                                 15,330                                                                               
Amenity Lighting Northern (DFX 15,330                                                                 15,330                                                                               
Amenity Lighting Western (DFX0 15,330                                                                 15,330                                                                               
Kāeo Hall Renewals 218,000                                                -                                                                         218,000                                                                             
Lake Ohia Hall Renewals 550,000                                                -                                                                         550,000                                                                             
Ōkaihau Hall 150,000                                                -                                                                         150,000                                                                             
Eastern Bin Benches Bollards S 30,660                                                                 30,660                                                                               
Northern Bin Benches Bollards 30,660                                                                 30,660                                                                               
Western Bin Benches Bollards S 30,660                                                                 30,660                                                                               
Coastal Walkway consent renewal Ōpua Basin 7,497                                                                    7,497                                                                                  
  Maritime Consent renewals (x 14 FNHL) 149,247                                                              149,247                                                                             
Ward Wide Town Beautification / Improvements Eastern 87,381                                                                 87,381                                                                               
Ward Wide Town Beautification Western 87,381                                                                 87,381                                                                               
 Te Hiku o te Ika - PGF 450,000                                                -                                                                         450,000                                                                             
Hokianga Harbour Coastal Repairs - Ōpononi Boat Trailer Parking 196,160                                                -                                                                         196,160                                                                             
Opua-Paihia Walkway Boardwalk 106,000                                                -                                                                         106,000                                                                             
Russell cemetery development 67,000                                                   -                                                                         67,000                                                                               
Pukenui Coastal Walkway 120,000                                                770,000                                                              890,000                                                                             
Paihia Waterfront Improvements 950,000                                                -                                                                         950,000                                                                             
Waipapa Baysport Carpark Surfacing 469,606                                                306,600                                                              776,206                                                                             
Whangaroa Village Hall 57,000                                                   -                                                                         57,000                                                                               
Kāeo Old Post Office Building 517,500                                                -                                                                         517,500                                                                             
Kaitāia CivicBuilding - Pioneer House renewals, Kaitāia 61,300                                                   511,000                                                              572,300                                                                             

6,340,946                                            3,050,692                                                          9,391,638                                                                        
WASTEWATER
Wastewater Telemetry (WWX0423) 1,800,000                                            5,319,300                                                          7,119,300                                                                        
East Coast WWTP 140,000                                                -                                                                         140,000                                                                             
Wastewater New Minor Capital Works 638,750                                                              638,750                                                                             
Paihia PS1 upgrade 1,500,000                                            -                                                                         1,500,000                                                                        
Kaitāia Reduction of Wastewater Overflows Option 2,615,044                                            2,244,740                                                          4,859,784                                                                        
Hihi WWTP Construction 90,000                                                   3,193,750                                                          3,283,750                                                                        
Whatuwhiwhi Wastewater Schduled Renewals 400,000                                                408,800                                                              808,800                                                                             
Russell Wastewater Scheduled Renewals I/I 400,000                                                408,800                                                              808,800                                                                             
Ōpononi WataterSchedued Renewals I/ 400,000                                                408,800                                                              808,800                                                                             
Kaitāia WWTP Installation of Septage Screening 200,000                                                -                                                                         200,000                                                                             
Kawakawa WWTP Stream Diversion 200,000                                                -                                                                         200,000                                                                             
Ōpononi Treatment Pump Station 3,000,000                                            60,834                                                                 3,060,834                                                                        
Ōpononi Treatment Plant Improvements 1,050,830                                            -                                                                         1,050,830                                                                        
Kaikohe Wastewater Scheme Improvements 500,000                                                1,701,149                                                          2,201,149                                                                        
Odour Unit Jacaranda Pump Station 14,000                                                   -                                                                         14,000                                                                               
Kaikohe WWTP Upgrade(WWP0838) 280,000                                                5,954,038                                                          6,234,038                                                                        
Kaikohe Wastewater Network Scheduled Renewals 511,000                                                              511,000                                                                             
Kaitāia WWTP Upgrades(WWP0832) 1,907,000                                                          1,907,000                                                                        
Rāwene Treatment Plant Improvements(WWP0839) 150,000                                                314,572                                                              464,572                                                                             
Rāwene - Wastewater improvements 195,000                                                -                                                                         195,000                                                                             
Rāwene Wastewater Network Upgrade 51,100                                                                 51,100                                                                               
Access to potable water at treatment plants 50,000                                                   439,460                                                              489,460                                                                             
District Wide Wastewater Monitoring Site Upgrades 638,750                                                              638,750                                                                             
District Wide Wastewater Pump Station Odour Device 383,250                                                              383,250                                                                             
District Wide Wastewater Pump Station Renewals And  Upgrades 1,430,800                                                          1,430,800                                                                        
District Wide Wastewater Treatment Plant Critical 638,750                                                              638,750                                                                             
District Wide Reactive Renewal 306,600                                                              306,600                                                                             
Storage Pump capacity Improvements Kerikeri 600,000                                                              600,000                                                                             
Network programme of infiltration detection and repair, Paihia 383,250                                                              383,250                                                                             
Kawakawa Wastewater Treatment & Disposal Sludge Management R 42,924                                                                 42,924                                                                               
Resource consents amend to land discharge, Taipā East Coast 127,750                                                              127,750                                                                             
Resource consents amend to land discharge, Kohukohu 229,950                                                              229,950                                                                             
 Consent Renewal Kohukohu 102,200                                                              102,200                                                                             
 Consent Renewal -Kerikeri expansion 76,650                                                                 76,650                                                                               
Kohukohu Wastewater Treatment Development 306,600                                                              306,600                                                                             
Russell Resource Consents 40,000                                                   125,000                                                              165,000                                                                             
Rāwene Resource Consent 300,000                                                255,500                                                              555,500                                                                             
Kāeo Discharge Consent 300,000                                                -                                                                         300,000                                                                             
Whatuwhiwhi Discharge Consent 150,000                                                -                                                                         150,000                                                                             
Whatuwhiwhi WWTP Consent Renewal 100,000                                                -                                                                         100,000                                                                             
East Coast WWTP Resource Consent 430,000                                                510,050                                                              940,050                                                                             
-Kaikohe Discharge Consent    250,000                                                -                                                                         250,000                                                                             
Kaitāia Discharge Consent 200,000                                                -                                                                         200,000                                                                             
Hihi Discharge Consent 210,000                                                195,584                                                              405,584                                                                             
Land Purchase for discharge - Kohukohu 917,600                                                              917,600                                                                             
Land Purchase for discharge - Ōmāpere/Ōpononi 1,022,000                                                          1,022,000                                                                        
Whangaroa Wastewater Treatment Plant Upgrades 125,706                                                              125,706                                                                             
Whatuwhiwhi Wastewater Treatment Plant Capacity Improvements 321,930                                                              321,930                                                                             
Whatuwhiwhi Wastewater Treatment Plant Improvements 286,476                                                              286,476                                                                             
Taipā Wastewater Transformation Project 200,000                                                -                                                                         200,000                                                                             
Donald Road Wastewater Catchment Upgrades 94,000                                                   -                                                                         94,000                                                                               

15,258,874                                         32,589,413                                                       47,848,287                                                                     -                               
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STORMWATER
Floodgate Improvements 124,309                                                -                                                                         124,309                                                                             
Ahipara Tasman Heights Stormwa 35,000                                                   103,000                                                              138,000                                                                             
Reef View Road Stormwater Upgrade 25,000                                                   840,400                                                              865,400                                                                             
Stormwater Imp Moerewa 1,000,000                                            -                                                                         1,000,000                                                                        
East Kotare Drive Stormwater Renewals 29,000                                                   500,000                                                              529,000                                                                             
Kaitāia Commerce St Stormwater 1,000,000                                            -                                                                         1,000,000                                                                        
Kaitāia Parkdale Crescent Stor 1,400,000                                            -                                                                         1,400,000                                                                        
112 Allen Bell Drive SW pipe renwal 20,000                                                   -                                                                         20,000                                                                               
Kaitāia Stormwater Renewal & diversion Matthews To Farrimond 9,000                                                      431,284                                                              440,284                                                                             
Kaitāia Stormwater Pipe renewal 1,230,000                                                          1,230,000                                                                        
Stormwater Network Reactive Renewals  Triggered by roading 306,600                                                              306,600                                                                             
Stormwater Reactive Renewals 306,600                                                              306,600                                                                             
Kaitāia Urban Stormwater Resource Consents 151,951                                                              151,951                                                                             
348a SH12 Ōmāpere stream culverting & pipe renewal 1,500,000                                            -                                                                         1,500,000                                                                        
District Wide Stormwater Minor Capital Works 383,250                                                              383,250                                                                             
Gross Debris Traps Upgrades, Kaikohe 153,300                                                              153,300                                                                             
Kaitāia Urban Stormwater Resou 57,079                                                   -                                                                         57,079                                                                               
Stormwater Resource Consents - 220,000                                                -                                                                         220,000                                                                             

5,419,388                                            4,406,385                                                          9,825,773                                                                        -                               
WATER -                                                                                       
Ōpononi / Ōmāpere water treatment plant consent renewal, Waiotemarama 81,760                                                                 81,760                                                                               
Ōpononi water resource consents renew structure consent, Waiotemarama 81,760                                                                 81,760                                                                               
Kaikohe Resource Consent Waiarohia Stream Dam 102,200                                                              102,200                                                                             
Kaikohe Resource Consent Wairoro Stream Intake 175,000                                                25,550                                                                 200,550                                                                             
Kaikohe TP consent renewal - Monument Hill bores & Squires S 178,850                                                              178,850                                                                             
Kaitāia New Source (Sweetwater) - 3 Waters Reform 334,000                                                -                                                                         334,000                                                                             
District Wide Water Minor Capital Works 483,406                                                              483,406                                                                             
Mains upgrde Paihia - Ōpua 693,938                                                              693,938                                                                             
District Wide Reactive Renewals 306,600                                                              306,600                                                                             
Kaitāia Clarifier Sludge Disposal Improvements 104,857                                                              104,857                                                                             
Moerewa WS- Pembroke,Massey,Ranfurley&Reed 534,401                                                -                                                                         534,401                                                                             
Paihia Mains Baffin Street 206,308                                                -                                                                         206,308                                                                             
PRG Water Supply Network Renewals Triggered by Roading 306,600                                                              306,600                                                                             
Water treatment plant relocation Paihia (WAP0596) 950,000                                                2,555,000                                                          3,505,000                                                                        
Water treatment plant Paihia 696,000                                                -                                                                         696,000                                                                             
Zonal monitoring Paihia 250,000                                                -                                                                         250,000                                                                             
WTP Upgrade at Kerikeri(WAP109 3,350,122                                                          3,350,122                                                                        
District Wide Water Monitoring Site Upgrades 188,000                                                -                                                                         188,000                                                                             
Water Safety Plan Requirements, District-wide 250,000                                                255,500                                                              505,500                                                                             
SCADA system upgrades 2,279,700                                                          2,279,700                                                                        
Kaikohe Water Network Fireflow Improvements 225,000                                                -                                                                         225,000                                                                             
Kaikohe Water Treatment Plant Spectro Analyser Installation 127,750                                                              127,750                                                                             
Kaikohe Water Treatment Plant PLC Upgrade Kaikohe 200,000                                                              200,000                                                                             
Water supply network planned renewals, Kaitāia 230,000                                                -                                                                         230,000                                                                             
Kaitāia Fluoridation 100,000                                                1,100,000                                                          1,200,000                                                                        
Kerikeri Fluoridation 100,000                                                1,100,000                                                          1,200,000                                                                        
District Wide Water Pump Station Renewal Programme 357,700                                                              357,700                                                                             
Storage Improvements District- Wide 638,750                                                              638,750                                                                             
Upgrade to Heritage Bypass : Upgrade of Kerikeri water distribution spine 6,905,654                                                          6,905,654                                                                        
Ōpononi Water Network Fire Flow Upgrades Stage 1, Fairlie Crescent 341,348                                                              341,348                                                                             

4,238,709                                            21,577,045                                                       25,815,754                                                                     -                               
-                                                                                       


