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Comments Water Urgent:
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= 2 urgent water breaks at Kawakawa relating to poor asset condition.

2 other major leaks in month at Kaitaia and Paihia due to mechanical and third party damage
respectively

15 unplanned outages.

19 RFSs received for minor water breaks / leaks.

54 additional other water reticulation related RFSs:

» Meter faults

> Fire Hydrant faults

» Covers missing / damaged
> Service locations

» Water pressure issues

» Taste and odour issues

|Received Date |Property Site RFS Fault Type AssetType | Material Failure Information Comments

04/06/2025 |1 North Road, Kawakawa 0210 W Kawakawa Underground Reticulation ~ |Water Urgent Fault Watermain AC Poor Asset Condition Mains break located at start of North Road, Kawakawa. RRW 500332059 created to
06/06/2025 16 North Road, Kawakawa Kawakawa Underground Reticulation Water Urgent Fault Watermain AC Poor Asset Condition 150ac Mains pipe burst

09/06/2025 17 Redan Road, Kaitaia 0410 W Kaitaia Underground Reticulation Water Urgent Fault Watermain AC Mechanical Mains burst - Exposed mains and repaired - Backfilled - No further issues
19/06/2025 31 Paihia Road, Paihia 0282 W Paihia Underground Reticulation Water Urgent Fault Watermain AC Third Party Damage Fulton hogan have hit 100mm ac waterman. We have repaired 2m pipe and leak
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= Preventative Maintenance:

> 327 PM'’s raised with 299 closed (91%).

April 2025 May 2025 June 2025 = Leak Detection:
Issued | Completed| % Issued | Completed| % Issued |Completed %

\Water Retic North > Leak detection work - This work is continuing in the Kerikeri, Paihia and Kaitaia
Water Retic North - Flushing 1 1 100% 1 1 100% schemes although with the widespread nature of the minor leaks and the
Water Retic South pressure coming onto the water supplies with the warmer weather, the leak
Water Retic South - Flushing 2 2 100% 7 7 100% 3 3 100% detection team have been utilised across the district as needs arise. Numerous
CA - Electrical 2 2 91% 20 15 75% 31 1 35% leaks in both public and private reticulations have been identified and
CA - Mechanical addressed.
2?:;: m Ei::: :i :: 18030;‘ iz jg 1$: :; z; L;.“ﬁ = Emergency work attended to by TDG Environmental
CA-NorthWWReticulatTon 1 1 100% = Hydroblasting:
CA - South WW Reticulation 2 2 100% 16 10 63% 2 2 100%
CA - Vacuum Truck 5 5 100% 6 6 100% 5 5 100% > Outstanding PMs carried over to complete in June hydroblasting round
CA - Wastewater Retic Hydroblasting 13 0% 7 0% 7 0%
Urban Drainage - South Ground Mtce 187 174 | 93% | 187 187 | 100% | 187 | 186 | 99% » Emergency works attended to by TDG as required.

Totals 349 312 89% 314 296 94% 327 299 91%

= Pump Stations:
= Low Pressure Sewer Systems:
» No significant issues although multiple NO DATA alarms continue to be sent with
> RFSs reduced compared to May, down to 25 (11 North 14 South) cause being age of SCADA infrastructure and cellular network coverage.

» Improvements in the Ngawha scheme continue following new Mono pump installations
and E1 pump trials with only 1 RFS raised.
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. LPS issuein Kerikeri: Ongoing issues with the LPS pumps servicing the Plough and Feather Restaurant. Investigations ongoing into
whether the issues are pump related or whether changes to operational processes within the restaurant, specifically with the
dishwashers are causing issues with the station. Enquiries ongoing into retrofitting the Mono PStn with submersible EOne pumps

. Waitangi and Haruru Major Pump stations have had wetwells cleaned out of accumulated rag and grit. This process has been
changed from an annual process to a 4 monthly process, directed via a change in preventative maintenance scheduling

" Kaitaia: multiple water line breaks in township including Masters Place and multiple breaks on Redan Road.

. Paihia: multiple water line breaks in township, including Paihia Rd, Sullivans Road,

. Kawakawa: multiple breaks on North Road mains resulting in significant shutdown requiring temporary water
supplies, approximately 30m of AC line replaced with MDPE due to condition of pipe under road.

" Kaeo: Issue with pipeline crossing stream was reported however this was found to be a private lateral connecting to a public line.

. Kawakawa North Road Pump station: Security remains an issue at this site with it having been broken into again in the month, diesel
and batteries stolen from the generator as well as the exhaust manifold from the engine - CCTV camera was also stolen.

. Kawakawa Sewer: Issue with the connection of a private lateral to the gravity main in McFarlane St necessitated an urgent relay and

realignment of the lateral directly to an adjacent manhole to ensure the homeowner could remain in the property. CCTV of the gravity
line identified some issues with the line that may necessitate replacement of the line, or alternatively relining the pipe.

" Kaitaia Sewer: Jetting of lines in North Road resulted in a splashback into private property causing contamination in the property,
requiring commercial cleaning of parts of the house. Further investigation determined that a buried gully trap meant the trap could
not operate as designed.

. Whangaroa: there have been ongoing issues with the vacuum unit at Whangaroa Marina not operating as it should. Initial
investigations identified that the actuated valves controlling the suction lines from the holding tank on the wharf were failing so these
were replaced by specialist subcontractors. The facility will be monitored to determine whether the actual suction unit requires
replacement.

. RFS completion: There has been significant ongoing pressure on both northern and southern water reticulation teams to deal with
new RFS’s and catch up with overdue RFS’s which are mounting in numbers. Steady progress has been made during June with the
majority of long standing overdue RFS's having been closed off during June. These efforts will continue during following months.
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Comments Wastewater Urgent

= 6 wastewater spills in month associated with blockages (4 Kaitaia, 1 Rawene and 1 Kaeo) with one reported to water.
= 4 associated with blockages, 1 break and one being a private issue.

= 4 result of gravity system overflows, 1 pumped system overflow and 1 private lateral overflow due to blasting works.

Recelved [Property [site RSFautType | Asetfype | Foilwelnfomation | SpilOccumed | Entered | Rainlast2a | spillSize spillource Ceanp |Comments

03/06/2025 |77 Donald Road, Kaitaia 0410 WW WW Kaitaia Underground Reticulation  |Waste WaterFault | Gravity Main Blockage Sewage Spill Occurred No No LessthanIm3 |  Gravity System Overflow Disinfected Hydro jet from downstream back upstream to blocked ssmhno luck clearing
(04/06/2025 |64 North Road, Kaitaia 0410 WW WW Kaitaia Underground Reticulation |Waste WaterFault | Gravity Main Blockage Sewage Spill Occurred Yes Yes Lessthan1m3 |  Gravity System Overflow | Washed Down/Blasted (Sewer levels have dropped. Sewer is now flowing thru lateral to council 150 mm line.
05/06/2025 |31 de Thierry Strest, Rawene 0443 |WW WW Rawene Underground Reticulation  |Waste WaterFault | Pump Station Break Sewage Spill Occurred No No Less than Im3 Pump Station Overflow Disinfected Todd and Harlem fixed issue all working no more leaks

17/06/2025{42 North Road, Kaitaia 0410 WW WW Kaitaia Underground Reticulation  |Waste Water Fault | Individual Lateral Blockage Sewage Spill Occurred No No Lessthanim3 | Gravity System Overflow Disinfected Hydro blast sewer main from farrimond st back to manhole at 64 north rd, when
17/06/2025 |50 Puckey Avenue, Kaitaia 0410 |WW WW Kaitaia Underground Reticulation  |Waste Water Fault Manhole Blockage Sewage Spill Occurred No Yes lessthanim3 | Gravity System Overflow | Washed Down/Blasted ~[Run hydro blaster up from lower manhole and cleared blockage, wash down sewer
26/06/2025 |13 Leigh Street, Kaeo Kaeo Underground Reticulation Waste WaterFault | Gravity Main PumpStation | Sewage Spill Occurred No No Lessthanim3 |  Gravity System Overflow NA |Ta|ked to customer he advised that he's going to get plumberin to put an inspection
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CUSTOMERS
Jun 25 recorded a total of 214 RFS’. In terms of regional breakdown, the South region received 68% of jobs with 145 RFS’, while the North region accounted for 32% with
69 RFS’. To provide yearly context, Jun 25 reported a lower number of RFS’ compared to June 24 (243), and a lower number than Jun 23 (285).

24-25 Monthly RFS Totals

450
400 6

350 3 10

14 11 9 7 7 7
4
11
I |

0 I

Jul-24 Aug-24  Sep-24 Oct-24 Nov-24  Dec-24 Jan-25 Feb-25  Mar-25 Apr-25 May-25  Jun-25

30

o

25

o

20

o

15

o

10

o

1%
o

I Water ~ mEEEE \Waste WM Storm Seasonal Average
INTERNAL



Operations

ventia ¥’

CUSTOMERS
Jun 25 recorded a total of 214 RFS’. In terms of regional breakdown, the South region received 68% of jobs with 145 RFS’, while the North region accounted for 32% with

69 RFS’. To provide yearly context, Jun 25 reported a lower number of RFS’ compared to June 24 (243), and a lower number than Jun 23 (285).
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Jun 25 recorded a total of 214 RFS’. In terms of regional breakdown, the South region received 68% of jobs with 145 RFS’, while the North region accounted for 32% with
69 RFS’. To provide yearly context, Jun 25 reported a lower number of RFS’ compared to June 24 (243), and a lower number than Jun 23 (285).
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CUSTOMERS
Jun 25 recorded a total of 214 RFS’. In terms of regional breakdown, the South region received 68% of jobs with 145 RFS’, while the North region accounted for 32% with
69 RFS’. To provide yearly context, Jun 25 reported a lower number of RFS’ compared to June 24 (243), and a lower number than Jun 23 (285).
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Operations — RFS’

As at: 30/06/2025

Status_Description  (All) -

Count of Overdue  Type = |

Status ~  Other/Unknow! Sewer Storm Water
1-30 days 1 20
31-60 days 1 2 2 10
61-90 days T 5
91-150 days i 1 2
151 days + 1

Grand Total 2 8 6 37

SEWER 15%

WATER 70%

SW11%

Grand Total
27
15
6
4
1
53
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DIA REPORT - MONTH OF JUNE 2025

Total Sewerage Overflow Submissions
6
Median Attend Time (Hours) DIA & (22a) LTP 3.1.3
TARGET <= 2hrs
1.33
Median Resclve Time (Hours) DIA 7 (22b) LTP 3.1.3
TARGET <= dhrs
2.35

Attend KPI Met (%) LTP 3.1.5 Target »= 95%
72.63%

Resolve KPI Met (%) LTP 3.1.5 Target »>=35%
74.74%

Total "Sewer Non-Urgent” Submissions
13
Sewer Non-Urgent Median Attend Time (Hours)
Target <= 24hrs
1.94
Sewer Non-Urgent Median Resolve Time (Hours)
Target <= 48hrs

3.63

No of Dry Weather Overflows
4
Dry Weather Overflows per 1000 Connections DIA
a (20) LTP 2.1.1 Target <= 12/annum
3.72

No of Sewerage Faults/Complaints
19
Complaints per 1000 Connections DIA 8 (23) LTP
3.1.4 Target <= 150/annum
18.85

"Water-Urgent" Submissions
a4
Median Attend Time {Hours) DIA 3a (30a) LTP 2.1.3
Target <= Zhrs
0.88
Median Resolve Time (Hours) DIA 3b (30b) LTP
2.1.3 Target <= 4hrs
6.75

"Water Non-Urgent" Submissions
72
Median Attend Time (Hours) DIA 3c (30c) LTP 2.1.3
Target <= 48hrs
31.53
Median Resolve Time (Hours) DIA 3d (30d) LTP
2.1.3 Target <= 72hrs
48.50

"Water Other" Submission Connections Only
3

Water Other Resolve Time (Hours) Connections
Only Target <= 240hrs

409

Water Quality/Continuity Faults
22
Total Water Quality Faults per 1000 DIA 4 LTP 2.1.4
Target <=100/annum
23.28

INTERNAL



Operations

tla ¥
Overdue RFS by Age
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Overdue RFS (By Age & Location)
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