
Water Operations Reporting

Monthly Report: June 2025
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Operations RETIC
Comments Water Urgent:

 2 urgent water breaks at Kawakawa relating to poor asset condition.

 2 other major leaks in month at  Kaitaia and Paihia due to mechanical and third party damage 
respectively

 15 unplanned outages.

 19 RFSs received for minor water breaks / leaks.

 54 additional other water reticulation related RFSs:

 Meter faults  
 Fire Hydrant faults 
 Covers missing / damaged
 Service locations
 Water pressure issues   
 Taste and odour issues   
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Operations RETIC  

 Preventative Maintenance:

 327 PM’s raised with 299 closed (91%).  

 Leak Detection: 

 Leak detection work - This work is continuing in the Kerikeri, Paihia and Kaitaia 
schemes although with the widespread nature of the minor leaks and the 
pressure coming onto the water supplies with the warmer weather, the leak 
detection team have been utilised across the district as needs arise. Numerous 
leaks in both public and private reticulations have been identified and 
addressed.

 Emergency work attended to by TDG Environmental

 Hydroblasting:

 Outstanding PMs carried over to complete in June hydroblasting round

 Emergency works attended to by TDG as required. 

 Pump Stations: 

 No significant issues although multiple NO DATA alarms continue to be sent with 
cause being age of SCADA infrastructure and cellular network coverage.

 Low Pressure Sewer Systems: 

 RFSs reduced compared to May, down to 25 (11 North 14 South)

 Improvements in the Ngawha scheme continue following new Mono pump installations 
and E1 pump trials with only 1 RFS raised.
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Operations RETIC  

 LPS issue in Kerikeri: Ongoing issues with the LPS pumps servicing the Plough and Feather Restaurant. Investigations ongoing into 
whether the issues are pump related or whether changes to operational processes within the restaurant, specifically with the 
dishwashers are causing issues with the station. Enquiries ongoing into retrofitting the Mono PStn with submersible EOne pumps

 Waitangi and Haruru Major Pump stations have had wetwells cleaned out of accumulated rag and grit. This process has been 
changed from an annual process to a 4 monthly process, directed via a change in preventative maintenance scheduling

 Kaitaia: multiple water line breaks in township including Masters Place and multiple breaks on Redan Road.
 Paihia: multiple water line breaks in township, including Paihia Rd, Sullivans Road,
 Kawakawa: multiple breaks on North Road mains resulting in significant shutdown requiring temporary water 

supplies, approximately 30m of AC line replaced with MDPE due to condition of pipe under road.
 Kaeo: Issue with pipeline crossing stream was reported however this was found to be a private lateral connecting to a public line. 
 Kawakawa North Road Pump station: Security remains an issue at this site with it having been broken into again in the month, diesel 

and batteries stolen from the generator as well as the exhaust manifold from the engine – CCTV camera was also stolen.
 Kawakawa Sewer: Issue with the connection of a private lateral to the gravity main in McFarlane St necessitated an urgent relay and 

realignment of the lateral directly to an adjacent manhole to ensure the homeowner could remain in the property. CCTV of the gravity 
line identified some issues with the line that may necessitate replacement of the line, or alternatively relining the pipe.

 Kaitaia Sewer: Jetting of lines in North Road resulted in a splashback into private property causing contamination in the property, 
requiring commercial cleaning of parts of the house. Further investigation determined that a buried gully trap meant the trap could 
not operate as designed.

 Whangaroa: there have been ongoing issues with the vacuum unit at Whangaroa Marina not operating as it should. Initial 
investigations identified that the actuated valves controlling the suction lines from the holding tank on the wharf were failing so these 
were replaced by specialist subcontractors. The facility will be monitored to determine whether the actual suction unit requires 
replacement.

 RFS completion: There has been significant ongoing pressure on both northern and southern water reticulation teams to deal with 
new RFS’s and catch up with overdue RFS’s which are mounting in numbers. Steady progress has been made during June with the 
majority of long standing overdue RFS's having been closed off during June. These efforts will continue during following months.
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Operations RETIC 

Comments Wastewater Urgent

 6 wastewater spills in month associated with blockages (4 Kaitaia, 1 Rawene and 1 Kaeo) with one reported to water. 

 4 associated with blockages, 1 break and one being a private issue.

 4 result of gravity system overflows, 1 pumped system overflow and 1 private lateral overflow due to blasting works.
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Operations

CUSTOMERS
Jun 25 recorded a total of 214 RFS’.  In terms of regional breakdown, the South region received 68% of jobs with 145 RFS’, while the North region accounted for 32% with 
69 RFS’. To provide yearly context, Jun 25 reported a lower number of RFS’ compared to June 24 (243), and a lower number than Jun 23 (285). 
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CUSTOMERS
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Operations

CUSTOMERS
Jun 25 recorded a total of 214 RFS’.  In terms of regional breakdown, the South region received 68% of jobs with 145 RFS’, while the North region accounted for 32% with 
69 RFS’. To provide yearly context, Jun 25 reported a lower number of RFS’ compared to June 24 (243), and a lower number than Jun 23 (285). 
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Operations – RFS’

OTHER 4% SEWER 15%

SW 11% WATER 70%
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Operations
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