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Rawene WWTP WG - Meeting Minutes

Date/Time/Venue

Wednesday 25 June

Purpose

Microsoft Teams Meeting of Rawene WWTP Working Group

Attendees

Jared Olsen, Tanya Proctor, Serena Anderton, Janine McVeigh, Jessie McVeigh, Andreas Kurmann, Reto Blattner, Kelly Yakas,
Wendy Henwood, Ruby Barnes

Apologies

Alana Hall,

Motes

Karakia: Ruby 5:35

Agenda Items

Previous minutes: Approved with the following corrections noted..

- Jessie:
- Original wording: discharged to land *
- amend to sea (x2)
- Kelly
- Original wording: suggests Kelly speaks on behalf of Ngapuhi *
- amend to spoke to GM and Chair of Te RUnanga a lwi o Ngapuhi who would
support an application to NRC for the Harbour Remediation Business Case

*Previous Minutes Seconded by Jessie subject to these changes.

1. Communications - Update
o Requested PO number but hasn't been approved yet
m  TMOTW to invoice the council for this mahi
m Janine has made a start of collecting historical minutes
2. Solar power / grid only connection — Update
o Jared confirmed Council approval for grid only connection. Haven't received a program so
not sure of completion date
m Jared will follow up on timeline
o Storage option with Hubands for solar
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m Hubands has list of our equipment from their store and managed to sell some
items we had there and they sold items to help keep costs down. We can
repurchase when we install. Helps get spend up to show finders were progressing:

m $23,904.32 incl GST interim invoice.

e Jared asked for this inv to include 3 months of storage at $300 to buy us
some time to find storage options.

e Enquired with Ventia about storage options but didn’t have a concrete
response.

o Alot of storage needed: a double garage size. Equals approx. 2 x 20ft
shipping containers.

e Discussed shipping container options and total costs. Cost for shipping
container Vs $100 a month storage.

e Jared has let Council know if we brought the equipment on site we’d look
at getting Insurance on the equipment.

m Janine asks what was the full quoted price, Jared confirmed it was $168k which
includes install.

m Action point from earlier hui for Jared to inquire about Hubands financial standing,
they confirmed 43 years of operation, have a lease till 2030 and have no plans on
going anywhere.

m Tanya asked about dates. JAred confirmed No dates yet for solar panels to be
installed but we should focus on those timelines.

e Grid only connection starting - will support Andreas and the trenching
work.
e Jared suggests a timeline of approx 2 months for EC start up.
3. ECunit installation - Update
o Next steps:

m Getting trench done is the next step. Working with Venita on concept design for

the trench and a quote for what it will cost - including getting pipes into trenches.
e Adreas hopes the WG is not shocked by the cost of the quote.

m Andreas is focusing on installation inside the container so when the trench is done
we can hook it all up.

m No electricity to the EC unit, suggests 4 weeks we should have the power

m we can't test the equipment until the power is on.

e Jared will get a program to confirm the timeline.
o JAred reminded Andreas that if ventias price is too high we can go local.
e Andreas hopes would be good for ventia to provide fair price

m Ventia will be onsite opening trench with the digger so requesting an extra service
- once Ventia approves we need to go to Council for approval before starting.

e Jared will get Tanya concept looked at to provide the Council with a
concept plan.
e Tanya wants contractors' assurance on compliance with Council guidelines.

m Jessie asked about the outflow.
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4. Worm Farm Concept — Update
o No update on the worm farm concept
e Kelly will catch up with Dallas on this. Suggestion to set up online hui and
review community hui suggestions.
5. Discharge to Land — On hold
o No changes, reminding us that Peter Gearing proposal is on hold. How we might go about
finding if discharge to land would be a feasibility study for our new site. Estimated 20-30k.
o Send the proposal to Tanya.

a. Janine suggests the reasoning also to put the proposal on hold,
regarding unresolved due to water classification and land quantity
needed, also with pollution in the sea.

m Continued discussion about new EC treated water passing through land and back
into water.

m Serena suggests we can talk about the projected expectations of water quality until
we test the water that comes from the EC, continuing that the results may change
the results could vary pond to pond. Regarding discussing putting water back into
the harbour.

m Discussions continue and Tanya asks questions to clarify how much land do we
need to discharge to land if we had all our ideals with discharge quality and
everything else required.

m Andreas' answer is we don’t know.

m Peter Gearing’s work was going to identify this for us but he is only working on one
specific type of discharge to land.

6. NRC Harbour Remediation Business Case - Update
o Kelly drafted a proposal and sent it to Dallas and hasn’t heard anything back, Kelly has
resent it to WG. Still to contact hapu and iwi North Hokianga. Draft budget done, includes
wananga and other costs associated with putting together the business case.

m Next step formalise something with the iwi

m  Wendy has spoken to Te Rarawa and they’re just waiting for confirmation of a
representative.

7. Standing items - General Business
O
8. Legal & Administration — Relevant updates.
o Interms of setting up the worm farm, land across the road is dependent on resource
consent.

m Tanya suggested there's quite a bit of money for resource consent. It'd be good to
see if we can do one consent for two possible/proposed activities maybe and only
pay one fee for both the application to be put together and the
lodgement/processing fee - from the chat.

m The team could prioritise a design if we want to go the way of a worm farm.

o Dallas to provide an update on meeting with NRC and agree on next steps for Resource
consent.

m Reto suggests they can leave that for over a year if they wanted to.

9. Finance — Monitoring & review of the budget.
o Reconciled Councils transactions and it all matches



" . H =0
‘ District Council T

HOKIANG A

r\] For North Q;it

le Kounihera o Toi Tokerou ki te Roki

Rawene WWTP WG - Meeting Minutes

o Total spend to date $711,556.47

m Leaves $388k remaining in the budget

m Deduct about $150k for grid installation.

m Estimated remaining budget $200-odd thousand. Suggests we need to prioritise
things - example is the 3 months of monitoring post install budgeted at S60k.

m  Wendy asked for a priority list with ball park figures so the WG can work through
the priorities.

m Jared noted we discussed the next priority would be a worm farm, or discharge to
land. Suggests discharge to land may not be attainable on this funding budget but
a worm farm could be. But is unsure regarding the concept.

o Question from Tanya asking where Jareds costs come from - Jared confirmed his
understanding it does not come from BOF. This is also Jessie’s understanding - further
suggests to check with Kevin regarding the multiple projects, confirming she has checked
before.

m Tanya will have a look at this budget.

o Jessie discussed the discharge to land and worm farm to service sludge options - utilising
land across the road is resting on RC process. Assuming RC is required.

o Kelly asked if the BOF will fund RC for the new block.

m Tanya wanted to clarify if the BOF terms look to investigate and once its an actual
project does it become a council activity - we’d have to look at how the funding
was set up originally. The details of the funding - Jared will support this
investigation.

m Jessie questioned waiting for this confirmation before moving forward.

m Jared confirmed - if worm farm is the direcion, we could prioritise the concept
design.

10. Rawene WWTP — Monitoring data, repairs and maintenance.

o All up to date with testing.

o Won't get June results until mid-July.

11. Final acknowledgements
o Jessie passes acknowledgements to JAred and everyone else doing mahi in the meantime,

keeping things continuing - great to see progress. Saw diggers down at the plant which was
exciting.
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Actions Table

New Actions Person Status
Responsi
ble
25 June Jared 16 July
Source program and timeline for grid
only connection
25 June Jared 16 July *being developed
Trenching concept plan provided to -waiting on quotes
Tanya from Ventia
25 June Dallas, 16 July
Worm farm concept, using feedback Kelly
from community hui

Actions from previous meetings Person Status
still to be completed Responsi

ble

14 May Dallas 4 June
Dallas to set up a meeting with

Jonathan and Ariel (NRC), check if
other relevant people should be
involved, communicate the full story
and agree on next steps for RC.

* Actions from previous meeting that have been completed are deleted.
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