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Meeting Minutes #52 25/06/2022

Date/Time/Venue

Wednesday 25" June 2025 — 10am-12pm — Te Ahu Centre Boardroom

Purpose

Meeting of the Taipa WWTP Working Group

Attendees
Jared Olsen (JO) Andreas Kurmann (AK)
Trudy Allen (TA) Hikitia Hita (HH)
Scott Smith (SS) Manga Nathan-Patuawa (MP)
Manea Tautari-Clarke (MC) Brigette Priestley (BP)
Garrett Hall (GH) Peter Gearing (PG)
Apologies
Vic Hensley (VH) Mary Moore (MM)
Tanya Proctor (TP) Kevin Hoskin (KH)
Alana Hall (AH) Julie Rickit (JR)
Notes

Meeting opened with karakia by Hiki 10:05am
1. List of Action Item updates read from previous meeting minutes and main discussion points:

Discharge to Land
e Introduction & background:

o Briefintroductions for those new to the group. Brigette explained the project involves looking
at potential discharge to land schemes for the Taipa wastewater treatment plant, which
includes an upgrade to the treatment plant. The team has been involved in this process for a
couple of years, starting with desktop assessments and visiting two separate sites in person to
assess viability.

o The purpose of the meeting was to share their thoughts on these two sites (Site 12 — Smith
land & Site 20 — Muir property) and provide information by way of a comparison table to the
working group.

e Cultural and Social Considerations:

o Sitel2 - Stage 1 and Stage 2 Lands: Brigette explained that Stage 1 lands cover a 15-hectare

area and are suitable for initial flows, while Stage 2 lands are located on the other side and



drain towards the Taipa River (Working group do not want this). Also, the logistics of pumping
from the bottom of the hill back up are challenging, making Stage 2 less favourable.

e Available Land Area:

o

Land Area Comparison: Brigette compared the available land areas of the Smith property and
the Muir property. The Muir property has one large, connected land parcel, making it more
advantageous for the discharge scheme. In contrast, the Smith property consists of two
separate areas, Stage 1 and Stage 2, which are not connected.

Soil Quality: Brigette noted that both sites have limitations in terms of soil quality, with the
presence of a pale grey horizon that affects water absorption. However, the Muir property has
better soil quality in some areas compared to the Smith property.

e Conveyance and Pumping:

o

Conveyance Length: Brigette explained that the conveyance length for the Muir property is
shorter compared to the Smith property when considering the use of Stage 2 lands. If only
Stage 1 lands are used at the Smith property, the conveyance length could be similar or better
than the Muir property (but then require more storage).

Pumping Challenges: Peter discussed the challenges of pumping to the sites, noting that the
Smith property requires a higher head for the pumps due to its elevation. This results in higher
costs and operational challenges compared to the Muir property.

Gravity Feed: Andreas inquired about the possibility of using gravity feed for the irrigation
system at the Muir property. Peter explained that while gravity feed might be possible for
some areas, the subsurface drip system requires pressurisation, making it necessary to use
pumps.

o Affordability and Storage Requirements:

o

Cost Comparison: Brigette explained that the overall cost for the Muir property is likely to be
lower due to its larger, connected land area and lower pumping head requirements. The Smith
property, with its separate Stage 1 and Stage 2 lands, requires more storage and higher
pumping costs.

Storage Requirements: Peter discussed the storage requirements for each site, noting that the
Smith property requires significantly more storage to manage the 15 hectares. The Muir
property, with its larger area, has less stringent storage requirements.

Phosphorus Removal: Brigette mentioned that the Smith property would require significant
phosphorus removal at the treatment plant to manage the smaller land area. The Muir
property, with more available land, reduces the need for extensive phosphorus removal.

e Reuse of Existing Assets:

o

Existing Pipelines: Brigette noted that the Smith property has an existing pipeline to the
wetlands, which could be utilised for additional treatment. The exact location of the pipeline
needs to be verified though.

Wetlands Utilisation: Jared suggested using the existing wetlands as additional buffer storage
during heavy storms. Brigette explained that while this is possible, the quality of water in the
wetlands cannot be controlled, making it unsuitable for direct use in the irrigation system.

e Ease of Construction and Operation:

o

Access Issues: Brigette explained that accessing the Smith property for construction and
operation is challenging due to the need to go through another landowner's property. The
Muir property, with direct access from the state highway, is easier to access.

Construction Advantages: Brigette highlighted that the Muir property has a gentler slope,
making it easier for construction and the cut and carry system. This reduces the complexity
and cost of construction compared to the Smith property.



e Sustainable Growth:
Future Expansion: Brigette noted that the Muir property has more available land for future
expansion compared to the Smith property. This makes it a more sustainable option for long-

O

term growth.

Drainage Challenges: Brigette mentioned that expanding the Smith property would require
addressing drainage challenges, as the land currently drains in a direction that is not suitable

for the proposed scheme.

Sludge Survey and Desludging:
e Sludge Survey Results: Andreas reviewed the sludge survey results, noting that the levels of sludge at
the Taipa wastewater treatment plant are high. This impacts the efficiency of the treatment process
and the upcoming trial.
o Desludging Costs: Jared highlighted the significant costs associated with desludging, which are beyond
the current budget. They discussed the possibility of using better-off funding to cover some of the
desludging costs or potentially moving / spreading sludge. Discussed the need to understand what the

sludge thresholds / limits are i.e what is best practice?

e Impact on Trial: Andreas expressed concerns that the high levels of sludge could affect the trial
results. They discussed potential solutions, such as moving the inlet for the trial or partially desludging
the most affected areas.

Cultural Induction:

e Trudy discussed the importance of a cultural induction for the working group and the need to
understand the cultural and spiritual significance of the Taipa River. The group proposed a date for the
induction on 13™August 2025 (more information to be confirmed).

2. Standing items:

e Finance—N/A
3. Any other business:
e N/A

4. Next meeting - Wednesday 16th July at 10am -11am Online via MS Teams
5. Hiki closed with a karakia at 12:15pm.

| Actions

New Actions

Date

288

Funding Clarification: Seek
clarification from the FNDC
finance team on why more
funding was not allocated
for desludging at Taipa
WWTP.

Added
25/06/25

Person

SS

Due Status
Date

16/07/25

289

Threshold for Sludge:
Determine the acceptable /
best practice threshold for
sludge levels at the Taipa
wastewater treatment
plant.

25/06/25

SS

16/07/25

290

Conveyance Pipeline
Location: Cross-check the

25/06/25

GH

16/07/25




GIS system with FNDC to
confirm the exact location
of the conveyance pipeline
to the wetlands.

291

Recommendation Letter:
Draft a formal letter to
Council as per the groups
request, recommending
Site 20 for detailed design
and discharge to land use.

25/06/25

JO

16/07/25

292

Sludge Removal Options:
Investigate the feasibility of
moving the inlet for the EC
system to an area with less
sludge or desludging the
high concentration area.

Actions from Previous Meetings

25/06/25

JO

16/07/25

Due Date

146 Kevin & Jared to review 10/1/24 KH/JO | Ongoing
scope for BECA

253 | Tanya/ Council to produce | 22/01/25 TP 16/07/25 | Jared drafted milestones
timelines / milestones for with a timeline, but it
the desludging of the Taipa requires review and approval
WWTP. from Tanya.

254 | Andreas to commission the | 22/01/25 AK 16/07/25 | Andreas has made modified
EC unit in February and and raised the submersible
carry out his own testing pump to 250mm below the
until the Trial begins. The waters surface and will
results will not contribute monitor again for blockages.
towards the trial. Andreas to report if it is

working OK now or if we
need to apply another
remedy.

256 | Working group to record 22/01/25 W.G 16/07/25 | Not an urgent task.
what they would like to
happen with the EC
equipment etc once the
trial concludes.

268 | Andreas to get Clay 03/04/25 AK 16/07/25 | Clay still needs to be
inducted at the Taipa inducted to the Taipa
WWTP. WWTP. He has completed

the Ventia induction already.

273 | Setup an agreement / get 24/04/25 AH,VH | 16/07/25 | AH & JO to coordinate with

written confirmation from
Council that they will
reimburse the BOF budget
to desludge the Maturation

Vic & Scott Smith to obtain
written confirmation from
the Council regarding
reimbursement for the




Pond or ponds (if Council
don’t have the funds
available at this time).

desludging should Council
need to utilise this
opportunity.

276 | Council to implement 24/04/25 AH, VH | 16/07/25 | Alana to follow up with Vic &
greater measures to Tanya.
reduce the likelihood of
power outages at the plant
leading to wastewater
spilling into the Taipa River.

277 | Trudy supports that as a 24/04/25 TA 16/07/25 | Trudy asked if Julie can raise
trustee (or soon to be) that this with the lessee. Julie will
they (as landowners) will raise the issue at their next
ask the lessee to cut the meeting this Saturday.
overhanging branches
along the boundary line.

278 | Operational Update from 14/05/25 JO 25/06/25 | Action item is complete.
Ventia: Jared will follow up
with Karl to get a new
contact person to provide
operational updates from
Ventia, as Johan has
recently resigned.

279 | Discharge to Land: Confirm | 14/05/25 JO 16/07/25 | This will be at the
the date for the next site completion of the interim
visit with Peter Gearing & proposal / VO if the group
Beca. wish to progress to

infiltration testing.

280 | Cultural Induction: 14/05/25 TA 16/07/25 | Set for Wednesday 13"
Working group to propose August 2025. More details to
/ set a date & time for the follow. Jared can organise
Cultural Induction. FNDC media to get a photo /

video and brief news piece
as we will try and schedule
the induction when we

switch the EC / trial to live.

283 | Send the historical minutes | 04/06/25 JO 25/06/25 | Action item is complete.
(2021-2022) to the rest of
the working group
members for their
information.

284 | Discharge Results 04/06/25 TA 16/07/25

Comparison: Match the
time frames of the
discharge results from
Ventia with the group's
results to provide an
average reading.




285

Discharge to Land
Proposal: Follow up with
Beca to get an update on
the progress of the

discharge to land proposal.

04/06/25

JO

25/06/25

Action item is complete.

286

Beca's Preferred Site: Ask
Beca to provide their
preferred site for the
discharge to land project
and the reasons for their
choice in layman's terms.

04/06/25

JO

25/06/25

Action item is complete.

287

Meeting with Beca: Invite
Beca to the next meeting
to discuss the way forward
for the discharge to land
project.

04/06/25

JO

25/06/25

Action item is complete.

* Actions from previous meeting that have been completed are deleted.




