
Te Koukou – Transport and Infrastructure Committee Action Items Current as of 10:00 AM, Monday 4 August 2025 

 

Meeting 
Date 

Item Action Point Assigned  Update Comment 

20 May 2025 5.1 Water and 
Transport Portfolio 
Member Reports 

Forward planning to ensure we are attracting as much 
subsidy and funding as possible to maintain our 
network (particularly roads). 

Infrastructure  

20 May 2025 No related agenda 
item. 

Request for an update on Taipa WWTP - are we 
purchasing land? 

Infrastructure  

20 May 2025 6.2 - Infrastructure 
Working Group 
Updates 

StaƯ to add working groups that are missing - District 
Facilities for example, electro-coagulation, KKE 
sports complex and cycle trails. in much more detail. 

Delivery and 
Operations / 
Infrastructure 

29/7 Infrastructure report 
continues to present compliance 
working groups only. 
Collaboration with Delivery & 
Operations on other Council 
working groups by 31/8/2025. 
This item can be closed and will 
not be included on the 
September agenda. 

20 May 2025 6.4 Capital 
Programme 
Delivery Update 

What will the potential rating impact of capital 
delivery value look like? 

Corporate 
Services 

 

20 May 2025 6.4 Capital 
Programme 
Delivery Update 
 

Report required to confirm the plan for Rangitane 
before removing the budget. Check FNHL on their 
decision on appealing the decision on Rangitane. 

Delivery and 
Operations / 
Infrastructure 

 

20 May 2025 6.8 FNDC 
Transportation 
Maintenance and 
Renewals Activity 
Update March 2025 

Request for a briefing paper to explain the contractor 
methodologies around levels of service on the 
roading network.  

Infrastructure  

20 May 2025 6.8 FNDC 
Transportation 
Maintenance and 
Renewals Activity 
Update March 2025 

Council briefing on BECA works that are currently 
underway. 

Delivery and 
Operations 
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17 Jun 2025 6.9 Kaikohe Library 
and Civic Hub 
Project Update 

Request for Kaitāia Airport & KHO Library to be 
included on the FNHL statement of intent. 

Corporate 
Services 

 

17 Jun 2025 Redwoods Request for information on financial impact to 
Council, including implications should another tree 
fall, and potential for cost recovery from felled trees. 

Delivery and 
Operations 

 

17 Jun 2025 6.10 Community 
Facilities 
Operations and 
Maintenance 
Contract Update 

Request to include in reports information on public 
toilets open/closed, any agreements/contracts in 
train for district facilities arrangements 

Delivery and 
Operations 

 

17 Jun 2025 6.3 Infrastructure 
Working Group 
Updates What are the locations of the 148 culverts that have 

been cleared as quoted in the report?   

Infrastructure Culvert Clearance – April Report 
emailed to Elected Members 
Monday 4 August. 
This item can be closed and will 
not be included on the 
September agenda. 

22 Jul 2025 Deputation – Carey 
Road, Kaikohe 
Transfer Station 

Appropriate staƯ to follow up:  
1. Rat Infestation in the Carey Road, Enterprise 

Street and Lindvart Road 
2. Need to ensure waste contractor is aware of 

the issues and negative impact on community 
3. Expectation that the bins were promised to be 

emptied every night to reduce rodent impact 
4. Reduce trucks draining waste fluids onto the 

public roadway in transit. 

Delivery & 
Operations 

 

22 Jul 2025 Deputation – Carey 
Road, Kaikohe 
Transfer Station 

Appropriate staƯ to follow up on concerns around the 
existing roading Infrastructure 

1. Lighting, 
2. Linemarking 
3. high crash area at the intersection - need to 

look at transport safety to mitigate risks of 
further vehicle accidents. 

Infrastructure  



Te Koukou – Transport and Infrastructure Committee Action Items Current as of 10:00 AM, Monday 4 August 2025 

 

22 Jul 2025 Deputation – TraƯic 
Calming Proposal 

Appropriate staƯ to follow up with Angela regarding 
her deputation/proposal for traƯic calming solutions. 

Infrastructure  

22 Jul 2025 6.9 Waters 
Operational Report 

Kowhai asked for us to follow up. Maintenance 
general expense for contractor damage. Tanya 
referred to a 'Finding' - might be why we incurred cost. 
Tanya clarified that we would seek reimbursement 
from the contractor for any damage to our assets 
caused by them. But agreed to look into the report to 
confirm the finding was what was funded through our 
maintenance. 

infrastructure  

22 Jul 2025 6.12 Community 
Facilities 
Operations and 
Maintenance 
Update June 2025 

Comms around the correct channels for raising 
concerns around our contractor performance.  
Note: the number of RFS's in the CityCare space 
specifically doesn't balance with the number of 
emails/social media posts.  
 

Community & 
Engagement  

Video about lodging RFS (do it 
online) will be created to seed 
messaging about how to raise 
concerns/issues. 
This action item will be closed 
and will not be included in the 
September agenda. 
 

22 Jul 2025 6.12  Community 
Facilities 
Operations and 
Maintenance 
Update June 2025 
 

Provide a copy of the City Care contract to Elected 
Members for information. 
 

Delivery & 
Operations 

 

Direct Email Regional Transport 
Committee Meeting 

There is a page on the milestones for the NLTP 
development 2027-30 on page. Noting that the 
Ministry will release a new draft GPS in the second 
quarter of 2026 and draft improvement activities in 
TIO must be done by 15 December.  This needs to be 
diarized so elected members are ahead of the 
timeline and can have comfort that the needs of our 
network have been captured. 
 

Infrastructure / 
Corporate 
Services 
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Direct Email Regional Transport 
Committee Meeting 

RCA report on pavement resurfacing. Can this please 
be located and added to Te Koukou noting "The 
recommendation is that Council Management 
connect with their roading teams to understand this 
performance data, compare their data with peers and 
support roading improvement plans. 
 

Infrastructure / 
Corporate 
Services 

 

 


