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Far North District Council

Name: Kowhai | Deputy Mayor Kelly Stratford

Ward: Bay of Islands — Whangaroa

Date: May —

June 2025

Member Report

(Two months, hence the length)

Meetings/Events Attended

Date

25 Apr 2025

28 Apr 2025

29 Apr 2025

30 Apr 2025

1 May 2025

Meeting Topic

Rawhiti ANZAC commemoration

Kororareka ANZAC commemoration

Waitangi Maori Battalion
commemoration

Preclosure of JBC Service centre &
walk through of the Proctor Library

Site visit Waitangi Erosion

Council agenda preview

Briefing on Northland CDEM forum

CE, Kahika, Kowhai

Northland CDEM Forum

Ministers session on EM discussion

paper

Oral submissions Te Patukurea

Comment

Visited the newly upgraded Procter Library (Te
Kete Matauranga o Kerikeri), now integrated
with the service centre — a cost-saving,
modernised space that improves service
delivery and celebrates the building’s original
design and cultural inspiration.

Met with representive from Focus Paihia who

presented a proposal on how they could fix the
issue. This is now with staff.

Briefing on involvement in the Ministers
engagement session

Following up on top-of-mind issues

Annual Civil Defence Emergency Management
Forum in Whangarei,

See portfolio report below

Good to hear from submitters and have the
ability to ask questions to get a greater
understanding on points in their submissions.
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Emergency Management discussion | Attended online, the workshop with fellow
paper CDEM committee members and staff, got my
key points across then back to the hearing.

Turner Centre Rejuvenation project | Presented the project aiming to revitalize the
facility and enhancing its role as a community
hub. Gave us a project funding update and next
steps for council, as the owner.

2 May 2025 | Oral submissions Te Patukurea Hearing of oral submissions continued.
7 May 2025 Local Waters Done Well Oral We heard from community members sharing
Submissions their whakaaro on how water services should

be delivered under the new Local Water Done
Well legislation. Submissions covered both
proposed options — Te Peke, a strengthened in-
house model, and Te Kete, a joint model with
Whangarei and Kaipara — with many
highlighting the importance of local voice,
affordability, environmental care, and mana
whenua involvement in decision-making.

Site visit — Kaikohe Cemetery
8 May 2025 Council hui
9 May 2025 Zone 1 Extraordinary Hui Convened online to take a vote on the
proposed remits our region is putting forward

to LGNZ.

12 May 2025 Quarterly Powhiri and Staff Awards New Starters Powhiri, He Tohu Whakapau Kaha
(Love Your Work Awards), Te Reo Course

Graduates
Interview with PhD student on Hazards data and governance decision-making
hazards
CE, Kahika, Kowhai
Strengthening Emergency Hui with NEMA, Minister Mitchell and CDEM
Management legislation Chairs regarding the discussion document
13 May 2025 | Climate Action Briefing In preparation for the adaptation workshop

coming to council.
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14 May 2025

16 May 2025

19 May 2025

21 May 2025

22 May 2025

26 May 2025

27 May 2025

28 May 2025

29 May 2025

30 May 2025

Te Miromiro Assurance, Risk &
Finance Hui

Cultural Audit feedback

Kaikohe Cemetery hui

Te Huia Executive Review Hui

Te Patukurea workshop

Te Puawaitanga masterplan
workshop

Te Tiriti Climate Change Hearing

CE, Kahika, Kowhai

Annual Plan workshop

Climate Adaptation Work
programme

Te Aro Manatu o Ngati Rehia —

Matauranga Exchange with FNDC

CEG Chair and CDEM Chair

Member Report

Went over the community feedback on the
draft spatial plan for Kerikeri Waipapa. The
changes that staff are recommending to the
draft plan, and those they are not
recommending. And next steps for Te
Patukurea Kerikeri Waipapa Spatial Plan.

Workshopped what we see as best governance
model going forward. Expecting a report to
Council on 31 July to finalise the governance
arrangements for Te Puawaitanga.
Recommendation proposes the establishment
of an Incorporated Society to manage the
current site.

Presented to the Waitangi Tribunal on climate
change on behalf of Te Kapotai.

Managing to get the projected rates rise down
from 11.3% to 10.9% still a large increase,
which reflects the amount of work completed,
or previously deferred projects.

An update on this work programme, and the
tranche of work, and the impacts on our assets
and the people of our district if we do or don’t
do this mahi. Great presentation of what
resources the team have created for the use of
the public.

Building an understanding of the Ngati Réhia
whakapapa and whenua and history of
relationship with council.

Agenda preview
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Vape Issue

3 June 2025 Northland CDEM Joint Committee
Climate Action Briefing

4 June 2025 | CE, Kahika, Kowhai
Horeke — ex motel

5June 2025 | Council hui

6 June 2025 Urgent hui regarding cell towers

9 June 2025 | Disability Action Group

Building consent issue

11 June 2025 Te Patukurea Spatial Plan

Member Report

Final day of Vape Exhibition held at Te Pl o Te
Wheke Gallery. Heard Krystal Ngawiki speak
with real passion — sharing tools to help break
addiction and support whanau. In some of our
most vulnerable communities, the impacts of
vaping are hitting hard. Kaikohekohe alone has
17 vape retailers — even some vapers and shop
owners were shocked by that number.
Education in schools starts in July.

Issue with code of compliance and the fact he
doesn’t need one anymore, but staff are still
pursuing.

Council and iwi and community collaborating to
raise awareness of the issue of vandalism and
the impact it has on public safety. Council going
to do some awareness videos and investigate
proceeds of crime cameras project and | am
following up through emergency management
channels the police process, using the EM
legislation powers.

Change of name through terms of reference
coming to council. Still issues with parking
monitoring and the trees overhanging or
growing over footpaths which impacts those
with accessibility issues more.

A Rangiputa housebuild is being impeded by the
asset management team responding to an
easement issue (removeable deck over a
stormwater pipe) in a manner unlike other
times Advance Build have dealt with us.

Q&A drop in. After listening to the information
from staff, | presented what | was thinking of

putting to the meeting tomorrow.
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Local Waters Done Well

Nga Kaikaunihera Maori, Kowhai &
CE

Council Agenda Preview

Preview of Te Patukurea report

12 June 2025 MSD

13 June 2025 Tangi Utikere
16 June 2025 CE, Kahika, Kowhai

17 June 2025 Te Koukou

18 June 2025 Extraordinary council hui
MSD hui
Local Waters Done Well

19 June 2025 Te Kuaka

Community Matters

Topic

Member Report

Q & A session discussing how things are going
with the regional working group.

Hui to discuss potential solutions and the role
of council in Kaikohekohe’s recent tragedies.

Labour Local Government portfolio holder

Transport and Infrastructure hui. With
deputation from Te Kohanga Reo o Taurangi
regarding sealing of Whakataha Road

Adoption of Waipapa-Kerikeri Spatial Plan Te
Patukurea — it actually happened!

Working towards employment opportunities to
lift Kaikohe

A briefing with our working group
representatives (that are on the regional

working group, on

Te Ao Maori Committee

Comment

Public works act inquiry — progressing, still waiting for final needs

Russell WWTP

assessment on the land. But it is looking like the demands of the landfill site

are going to impact what the resident is seeking.

Need to ensure funding is sought to deliver this resilience work. Health and

Hihitahi Rise

Safety issue with the road, and our water storage at this location. Looking

for an update on the monitoring data in July please.
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Need staff to front up to the community on this issue. They did an LTP
Ohaeawai stormwater | submission, and | was assured it was in hand by staff, otherwise | would
have fought for it in deliberations.

Concerns regarding the unsuccessful funding application. What next, for this

Kohukohu Town Hall high-profile historic hall please, ensuring it stays open, and is not degrading.

Issue with the slip into the residential area. Solution staff proposed being
met with objection by affected landowner. | need to facilitate a
collaborative discussion with affected landowner and staff. Finding suitable
staff, time and venue.

Rangiputa Road slip

A notice to appeal has been lodged as a placeholder, pending a decision of
Rangitane Maritime | council. Council are not appealing. Await confirmation on whether FNHL
withdrew their appeal.

Council maintained this bridge up until approximately 8 years ago.

We have a sewer pipe under it. And a stormwater culvert & | have already

P IIs Road
OwWells Roa checked with NZTA and they say its FNDC bridge.

This is the one contractor trucks access also to get to our WW pump station.

Erosion at Waitangi Beach (right of the roundabout towards Caltex) has
worsened, with reserve land lost and the footpath shifting. The issue stems
from a stormwater culvert that has been blocked for some time, altered its
flow, now running along the beachfront then the sea rather than straight
onto the beach then sea.

Blocked culvert
causing Waitangi
beach erosion

Focus Paihia proposed a solution around six months ago following a site visit
with council staff, but no further action occurred. Escalated to the Chief
Executives of Northland Regional Council and Far North District Council for
urgent intervention. Remedial works, including potential rock armouring
and redirection of the stormwater flow, are now being pursued, noting that
a resource consent may be required — locals have taken matters into their
own hands and created a channel for the water from the culvert. Culvert
still needs addressing by council.

Portfolio Update: Housing

2025 Budget announcement

Flexible fund of 41M operating fund over four years, and 250M over 10 years for capital replaces
Affordable Housing Fund, Progressive Home Ownership and remaining Whai Kainga Oranga funding.
Detail on the Flexible Fund not available until end of this year.

Of the 212 Kainga Ora housing projects cancelled, 40 are from Te Tai Tokerau. To be more precise —
we had 46 projects planned and 40 have been cancelled. In our Far North District one project is
proceeding and 11 cancelled consisting of 128 units.

Cancelled Kainga Ora Projects

Donald Rd, Kaitaia 15 units
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Waikare Rd, Kawakawa 1 unit (this was a rebuild of a house they had let get into such disrepair it had

to be demolished, and then we finally, after 9 years, got the go ahead for a rebuild)
Worth St, Kaitaia 6 units

Guerin St, Kaikohe 5 units
Kowhai Ave, Kaikohe 5 units
Purdy St, Kaikohe 6 units
Broadway & Tawanui Rd 36 units
Bisset Rd, Kaikohe 2 units
Pukepoto Rd & Tangonge Cres 10 units
Bisset Rd, Pt Taraire 41 units
Wihongi St, Kaikohe 1 unit

Portfolio Update: Emergency Management

Northland Civil Defence Emergency Management Forum was held at the end of May. It was good to
have a number of MPs in attendance — Grant McCallum, Camilla Belich and Minister Mark Mitchell.
It brought together emergency services, councils, iwi, hapt and community groups from across Te
Tai Tokerau. As Chair of the Northland CDEM Group, | was proud to be part of the korero focused on
strengthening our region’s resilience and readiness.

A real highlight were the hapu presentations — sharing community-led responses, flood mitigation

projects, and powerful examples of matauranga Maori in action. Their leadership continues to be at
the heart of how we prepare for, respond to, and recover from emergencies in the north.

We also discussed the government’s recent discussion document on proposed changes to
emergency management legislation. Submissions have now closed, but the feedback from this forum
reflected our shared goal: ensuring the legislation works for all our communities — especially rural,
Maori, and isolated ones.

Portfolio Update: Climate Action
We had a great adaptation workshop. And implementation of our climate policies continues.

Attendance of Te Maruata Conference

| snapped up the opportunity to attend Te Maruata conference and found it a real boost. There was
a morale boosting session, really deep workshop on the RMA reforms and accompanying legislation
on the horizon. We also workshopped encouraging Maori to stand, voter participation and the
upcoming referendum. Also heard korero on the partnership between local Hapl Turangitukua and
the Taupo District Council and why co-governance or a Mana Whakahono is working for them and
could be viable option for other councils. The conference also including a tour of the waterfront and
the Pou, its significance and the partnership between Tuwharetoa Maori artists and the Taupo
District Council. Also visited Te Hono o Tiwharetoa Korero the new building and heard about its
significance and the partnership between Tuwharetoa Maori Trust Board, Tuwharetoa Settlement
Trust and the Taupo District Council. Then a big tiki tour to PUkawa Whakatau and Te Whare Tupuna.
The final evening featured an awards ceremony, where our Whaea Hilda was recognised for her
mabhi. It was an inspiring evening and conference.
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