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Authorising Body

Mayor/Council

Status

Standing Committee

COUNCIL
COMMITTEE

Title

Te Kuaka — Te Ao Maori Committee
Terms of Reference

Approval Date

29 June 2023

Responsible Officer

Chief Executive

Kaupapa / Purpose

The purpose of Te Kuaka Committee is to strengthen a Te Ao Maori perspective within Council decision-
making across policies and strategies.

To perform his or her role effectively, each member must develop and maintain his or her skills and
knowledge, including an understanding of the Committees’ responsibilities, and of the Council’s business,

operations and risks.

Nga Huanga / Membership

The Committee will comprise of Mayor and all Councillors as well as 12 iwi representatives nominated through

Te Kahu o Taonui.

Kahika/Mayor Moko Tepania

vacant - Chairperson

Hilda Halkyard-Harawira — Deputy Chairperson

Kowhai/Deputy Mayor Kelly Stratford

John Vujcich

Ann Court

Babe Kapa

Felicity Foy

Mate Radich
Penetaui Kleskovic
Steve McNally
Tamati Rakena

Korama / Quorum

The quorum at a meeting of the Committee is 7 members comprising of 5 FNDC representatives and 2 Te

Kahu o Taonui members.

Nga Hui / Frequency of Meetings

The Committee shall meet bi-monthly.
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Nga Apatono / Power to Delegate
The Committee may not delegate any of its responsibilities, duties or powers.

Nga Herenga Paetae / Responsibilities
The Committees responsibilities are described below:
o Ensure that the work of Te Kuaka is carried out in a way that enhances the social, economic,
cultural, and environmental wellbeing of the Far North District

¢ Mahi ngatahi ma te huihui, wananga Recommend to Council, aspects of importance to Maori for
incorporation into the development of the Strategic documents (e.g. Te Ao Maori Framework,
Annual Plan, Long Term Plan, District Plan)

e Manaaki To assist Council as appropriate in conducting and maintaining effective, good faith
working relationships with the Maori community (e.g. Iwi Hapu Environmental Management Plans)

o Recommend to Council aspects that the Far North District Council could pursue to develop and or
enhance Maori capacity to contribute to Council’s decision-making processes.

Nga Ture / Rules and Procedures

Council’'s Standing Orders and Code of Conduct apply to all meetings.
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Far North District Council
Ordinary Te Kuaka - Te Ao Maori Committee Meeting
will be held in the Council Chambers, Memorial Avenue, Kaikohe on:
Thursday 19 June 2025 at 10:00 AM

Te Paeroa Mahi / Order of Business

1 Karakia Timatanga / Opening Prayer .......... ..o 7
2 Nga Whakapaha Me Nga Panga Mema / Apologies and Declarations of Interest ............ 7
3 Nga TONO KOIrero / DEPUTATION ......uuiiiiiiiiii s 7
4 Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes..................... 8
4.1 Confirmation of Previous MINUEES .........ccoviiiiiiiiiii et 8
5 NGa PUrongo / REPOIES.........coooiiiiiiieee 15
5.1 Election of Te Kuaka Te Ao Maori Committee Chairperson ............cccccoeeeeveiiinnnnnnn. 15
5.2 Amended Rating Relief Policy Draft - Proposal for Public Consultation................... 19
5.3 Districtwide Reorua - Te Ao Marama Strategy ..., 53
6 Nga Purongo Taipitopito / Information Reports ..............ccccoooi i, 89
6.1 Whenua Maori - Freehold Land Rating Relief ..., 89
6.2 Local Waters Done Well - June Update ............oouuiiiiiiiiiiiiiiien e 92
6.3 Civic Engagement and Education Update...............ccooviiiiiiiiiiiiiicceie e 142
6.4 Te Pae O Uta - Te Ao Maori Framework Quarterly Progress Update.................... 166
6.5 Open Resolutions and Actions Update - June 2025. ...........ccoovvviiiiiiiieeeeeeeiinn. 171
Karakia Whakamutunga / CloSING Prayer ..........uiiiiiii i 182

Te Kapinga Hui / MEetiNg ClOSE .....ccoiiiiieiiiie e e e 182
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1 KARAKIA TIMATANGA / OPENING PRAYER

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Committee and any private or other external interest they might have. This note is
provided as a reminder to Members to review the matters on the agenda and assess and identify
where they may have a pecuniary or other conflict of interest, or where there may be a perception of
a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 NGA TONO KORERO / DEPUTATION

Requests for deptations have been received from Tauwhara Marae, Te Kohanga Reo o Taurangi
and Te Whiu Hapu regarding the tarsealing of Whakataha Road, Waimate North.
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4 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

4.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5195822
Author: Marlema Baker, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

PURPOSE OF THE REPORT

The minutes are attached to allow the Committee to confirm that the minutes are a true and correct
record of the previous meeting.

RECOMMENDATION

That Te Kuaka — Te Ao Maori Committee confirm the minutes of the meeting held 27
February 2025 as a true and correct.

1) BACKGROUND

Local Government Act 2002 clause 7 Section 28 states that a local authority must keep minutes of
its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed by
a local authority are prima facie evidence of those meetings.

2) DISCUSSION AND OPTIONS

The minutes of the meeting are attached.

Far North District Council Standing Orders Section 27.3 states that “no discussion shall arise on the
substance of the minutes in any succeeding meeting, except as to their correctness”.

Reason for the recommendation

The reason for the recommendation is to confirm the minutes are a true and correct record of the
previous meeting.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

ATTACHMENTS
1. Te Kuaka Te Ao Maori Committee Minutes - 24 April 2025 - A5166888 g

Item 4.1 - Confirmation of Previous Minutes Page 8
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 278.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori
arising from matters included in meeting minutes should
be considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

This report is asking for the minutes to be confirmed as
true and correct record, any interest that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 4.1 - Confirmation of Previous Minutes
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UNCONFIRMED
Ordinary Te Kuaka - Te Ao Maori Committee Meeting Minutes 24 April 2025

MINUTES OF FAR NORTH DISTRICT COUNCIL
ORDINARY TE KUAKA - TE AO MAORI COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBERS, MEMORIAL AVENUE, KAIKOHE
ON THURSDAY, 24 APRIL 2025 AT 10:00 AM

PRESENT: Deputy Chairperson Hilda Halkyard-Harawira, Kahika - Mayor Moko Tepania,
Kowhai — Deputy Mayor Kelly Stratford, Cr Ann Court, Cr Felicity Foy, Cr
Steve McNally, Cr Mate Radich, Cr Tamati Rakena, Cr John Vujcich, Te Kahu
0 Taonui Representatives: Interim Chairperson Kipa Munro, Mane Tahere
(online), Wallace Rivers (online), George Riley (online)

IN ATTENDANCE: Phil Grimshaw (Kaitohutohu Taiao Senior Advisor — Te Kahu o Taonui), Kawiti
Waetford (Kaiwhakawhiti Reo Language Interpreter), Kiri Hobson-Slone
(Operations Manager — Te Kahu o Taonui) (online)

STAFF PRESENT: Emma Healy (Chief of Staff), Charlie Billington (Group Manager - Corporate
Services), Jacine Warmington (Group Manager - Strategic Relationships),
Ruben Garcia (Group Manager - Delivery and Operations), Llani Harding
(Pouhautu Te Hono), Casey Gannon (Manager Civic Engagement &
Education), Tammy Wooster (Manager - Integrated Planning), Shayne Storey
(Team Leader Policy & Bylaws), Marlema Baker (Te Kuaka Te Ao Maori
Committee Coordinator), Jude Campbell (Principal Advisor - Te Hono), Piripi
Rakena (Kaiarahi Kaupapa Maori), Dena-Maree Hemara (Kaiarahi Kaupapa
Maori), Lawrence Wharerau (Kaiarahi Kaupapa Maori), Aisha Huriwai
(Manager - Democracy Services), Amber Wihongi-Alderton (Democracy
Advisor)

1 KARAKIA TIMATANGA / OPENING PRAYER

Deputy Chair Hilda Halkyard-Harawira commenced the meeting at 10:01AM and Kawiti Waetford
opened with a karakia.

Te Kahu o Taonui Representative Kipa Munro was appointed Interim Co-Chairperson for this
meeting.

Councillor Tamati Rakena and Kipa Munro delivered opening mihi.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGIES

RESOLUTION 2025/11

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Tamati Rakena

That Te Kuaka — Te Ao Maori Committee apologies from Te Kahu o Taonui Representatives
Pita Tipene, Pita Lucas, Aperahama Edwards, Katie Murray and Toa Faneva and Councillors
Babe Kapa, Mate Radich and Penetaui Kleskovic be accepted and a leave of absence

granted.
CARRIED
3 NGA TONO KORERO / DEPUTATION
There were no deputations.
Page 1
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UNCONFIRMED
Ordinary Te Kuaka - Te Ao Maori Committee Meeting Minutes 24 April 2025

4 NGA KORERO A TE HEAMANA / CHAIRPERSON ANNOUNCEMENTS

Deputy Chairperson Hilda Halkyard-Harawira acknowledged ngd hunga mate, honouring those
who passed recently. A mihi was extended to Councillor Ann Court, Ngati Reéhia and the
community for Te Puawaitanga opening and Te Kahu o Taonui representatives were
acknowledged.

Kahika Moko Tepania recognised Councillor Hilda Halkyard-Harawira as a recipient of the New
Zealander of the Year Local Hero Award and recipient of Te Maruata Whanui Award for
Contributions to Local Government, highlighting her numerous contributions to the community.

Councillor Tamati Rakena highlighted recent achievements and events, including Far North District
Council's recognition as finalists at the Human Resources Institute of New Zealand awards for Te
Pae o Uta and the 50th Anniversary of Te Tai Tokerau Kapa Haka Festival, acknowledging staff
involved.

Upcoming ANZAC remembrance services were also acknowledged with a mihi to soldiers and Te
Hokowhitu-a-Ta.

5 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

51 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 4.1 document number A5117867, pages 8 - 15 refers

RESOLUTION 2025/12

Moved: Kowhai — Deputy Mayor Kelly Stratford
Seconded: Kahika - Mayor Moko Tepania

That Te Kuaka — Te Ao Maori Committee confirm the minutes of the meeting held 27
February 2025 as a true and correct.

CARRIED

6 NGA PURONGO / REPORTS

6.1 ELECTION OF TE KUAKA TE AO MAORI COMMITTEE CHAIRPERSON
Agenda item 5.1 document number A5146532, pages 16 - 19 refers

RESOLUTION 2025/13

Moved: Cr Hilda Halkyard-Harawira
Seconded: George Riley - Te Kahu o Taonui Representative

That Te Kuaka Te Ao Maori Committee LEAVE TO LIE the Election of Te Kuaka Te Ao Maori
Committee Chairperson until Te Kahu o Taonui have had opportunity to wananga this item
at their meeting in May.

CARRIED

Page 2
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UNCONFIRMED
Ordinary Te Kuaka - Te Ao Maori Committee Meeting Minutes 24 April 2025

6.2 REORUA TE KERIKERI
Agenda item 5.2 document number A5158118, pages 20 - 37 refers

RESOLUTION 2025/14

Moved: Interim Chairperson Kipa Munro
Seconded: Cr Tamati Rakena

That Te Kuaka — Te Ao Maori Committee:
a) receive the report Reorua Te Kerikeri;

b) endorse the new Reorua Strategy name, “Te Rauora” - “Kia rahiri te reo, hei
mohiohio ka rauora te tuakiri (The revitilisation of language through education,
respect and identity)”; and

c) recommend to Council to approve the new Reorua strategy name.
CARRIED

6.3 RATING RELIEF POLICY 2021 REVIEW
Agenda item 5.3 document number A5100885, pages 38 - 80 refers

RESOLUTION 2025/15

Moved: Cr Tamati Rakena
Seconded: Cr John Vujcich

That Te Kuaka — Te Ao Maori Committee receive the report Rating Relief Policy 2021 Review
and recommend that Council

a) agree, the Rating Relief Policy has been reviewed.
b) approve, the Rating Relief Policy continue with amendment.
CARRIED

7 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

7.1 CIVIC ENGAGEMENT AND EDUCATION UPDATE
Agenda item 6.1 document number A5119317, pages 81 - 83 refers

RESOLUTION 2025/16

Moved: Cr Tamati Rakena
Seconded: Interim Chairperson Kipa Munro

That Te Kuaka — Te Ao Maori Committee receive the report Civic Engagement and
Education Update.

CARRIED

Page 3
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UNCONFIRMED
Ordinary Te Kuaka - Te Ao Maori Committee Meeting Minutes 24 April 2025

7.2 WHENUA MAORI - FREEHOLD LAND RATING RELIEF
Agenda item 6.2 document number A5151433, pages 84 - 86 refers

RESOLUTION 2025/17

Moved: Interim Chairperson Kipa Munro
Seconded: George Riley — Te Kahu o Taonui Representative

That Te Kuaka — Te Ao Maori Committee receive the report Whenua Maori — Freehold Land
Rating Relief.

CARRIED

At 11:16 AM Te Kahu o Taonui Representative Mane Tahere left the meeting.
At 11:49 AM the meeting was adjourned and resumed at 12:03 PM.

The Deputy Chairperson announced an additional item, Te Kahu o Taonui Update

7.3 TE KAHU O TAONUI UPDATE
Additional Item received the day of the meeting which could not be delayed.

RESOLUTION 2025/18

Moved: Interim Chairperson Kipa Munro
Seconded: Cr John Vuijcich

That Te Kuaka — Te Ao Maori Committee receive Te Kahu o Taonui Update report circulated
prior to the meeting.

CARRIED

7.4 MEMORANDUM OF UNDERSTANDING UPDATE
Agenda item 6.3 document number A5162537, pages 87 - 90 refers

RESOLUTION 2025/19

Moved: Cr Tamati Rakena
Seconded: Interim Chairperson Kipa Munro

That Te Kuaka — Te Ao Maori Committee receive the report Memorandum of Understanding
Update.
CARRIED

7.5 TE PAE O UTA - TE AO MAORI FRAMEWORK QUARTERLY PROGRESS UPDATE
Agenda item 6.4 document number A5135703, pages 91 - 94 refers

RESOLUTION 2025/20

Moved: Kahika - Mayor Moko Tepania
Seconded: Interim Chairperson Kipa Munro

That Te Kuaka — Te Ao Maori Committee receive the Te Pae O Uta - Te Ao Maori Framework
Quarterly Progress Update.
CARRIED

Page 4
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UNCONFIRMED
Ordinary Te Kuaka - Te Ao Maori Committee Meeting Minutes 24 April 2025

7.6 NGA KAUPAPA MAORI/ MATTERS OF IMPORTANCE TO MAORI
Agenda item 6.5 document number A5136455, pages 95 - 99 refers

RESOLUTION 2025/21

Moved: Cr Tamati Rakena
Seconded: Interim Chairperson Kipa Munro

That Te Kuaka — Te Ao Maori Committee receive the report Nga Kaupapa Maori / Matters of
Importance to Maori.

CARRIED

7.7 TE KUAKA - TE AO MAORI COMMITTEE OPEN RESOLUTIONS UPDATE
Agenda item 6.6 document nhumber A5119668, pages 100 - 107 refers

RESOLUTION 2025/22

Moved: Cr John Vujcich
Seconded: Wallace Rivers - Te Kahu o Taonui Representative
That Te Kuaka — Te Maori Committee receive the report Te Kuaka — Te Ao Maori Open
Resolution Report as at 15 April 2025.
CARRIED

7.8 LOCAL WATERS DONE WELL - UPDATE
Supplementary Agenda item 6.7 document number A5162872, pages 4 - 29 refers

RESOLUTION 2025/23

Moved: Kahika - Mayor Moko Tepania
Seconded: George Riley Te Kahu o Taonui Representative

That Te Kuaka — Te Ao Maori Committee receive the report Local Waters Done Well -
Update.

CARRIED

8 MEETING CLOSE

The meeting closed at 1.20pm.

The minutes of this meeting will be confirmed at the Ordinary Te Kuaka - Te Ao Maori
Committee Meeting held on 19 June 2025.

CHAIRPERSON

Page 5
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5 NGA PURONGO / REPORTS
5.1 ELECTION OF TE KUAKA TE AO MAORI COMMITTEE CHAIRPERSON

File Number: A5146532
Author: Marlema Baker, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

PURPOSE OF THE REPORT

The purpose of the report is to explain the procedure for electing a committee Chairperson and to
elect a Chairperson for Te Kuaka Te Ao Maori Committee (Te Kuaka).

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Council received notice that Harry Burkhardt resigned as Te Kahu o Taonui Chairperson
leaving the current role of Te Kuaka Chairperson vacant.

. This report seeks to appoint a new committee Chairperson from Te Kahu o Taonui for the
remainder of the triennium.

o Councillor Hilda Halkyard-Harawira will continue as Te Kuaka Deputy Chairperson.

o Te Kahu or Taonui has informed Council staff that Pita Tipene is their preferred appointee.
He will be supported by Wallace Rivers.

RECOMMENDATION

That Te Kuaka Te Ao Maori Committee:

a) uplift the report: Election of Te Kuaka Te Ao Maori Committee Chairperson, which
was left to lie at the meeting held on 24 April 2025.

b) use System B as the preferred voting system to elect a Chairperson.

c) elect as Chairperson for the remainder of the triennium April 2025
to October 2025, in accordance with Standing Orders.

1) BACKGROUND

At the Council meeting dated 15 December 2022, Council confirmed the structure of its Standing
Committees, as a result Te Kuaka — Te Ao Maori Committee was established.

At the meeting held 8 August 2023 Te Kahu o Taonui Chairperson Harry Burkhardt was appointed
as Te Kuaka Chairperson and Hilda Halkyard-Harawira was appointed Deputy Chair.

On 22 January 2025 Council received notice that Harry Burkhardt had resigned as Te Kahu o Taonui
Chairperson. His resignation included stepping down from any roles and responsibilities he held,
leaving the role of Te Kuaka Chairperson vacant.

A new committee Chairperson is required for the remainder of this triennium. In accordance with
the committee’s amended Terms of Reference, Te Kuaka must appoint an Iwi/Hapu member as the
Chairperson or Deputy Chairperson during a formal meeting and, since the Deputy Chairperson is
Cr Halkyard-Harawira, the Chairperson must be one of the 12 iwi representatives nominated through
Te Kahu o Taonui or a Hapu member whose Hapu has a signed MoU with Council.

Item 5.1 - Election of Te Kuaka Te Ao Maori Committee Chairperson Page 15
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2) DISCUSSION AND OPTIONS
Schedule 7, section 25 of the Local Government Act 2002 provides for the election of a Chairperson.

In accordance with Council Standing Orders 5.4 the Chairperson of a Committee shall be elected
from amongst its members at its first meeting. When electing a Chairperson the Committee must
resolve to use one of the following two voting systems as set out in Standing Orders 5.6.

Option 1

System A -

The candidate will be elected or appointed if he or she receives the votes of a majority of the
members of the local authority or committee who are present and voting. This system has the
following characteristics:

a) there is a first round of voting for all candidates;

b) if no candidate is successful in the first round, there is a second round of voting from which
the candidate with the fewest votes in the first round is excluded; and

C) if no candidate is successful in the second round, there is a third round, and if necessary
subsequent rounds, of voting from which, each time, the candidate with the fewest votes in
the previous round is excluded.

In any round of voting, if two or more candidates tie for the lowest number of votes, the person to be
excluded from the next round is resolved by lot.

Option 2

System B -
a) requires that a person is elected or appointed if he or she receives more votes than any
other candidate; and

b) has the following characteristics:
(i) there is only one round of voting; and

(ii) if 2 or more candidates tie for the most votes, the tie is resolved by lot.

Option 2 is the recommended option. This is the system used by Council and Committees (if any)
as per their Standing Orders.

Reason for the recommendation

To elect/appoint a Chairperson in accordance with Standing Orders as well as the Committee Terms
of Reference, and also in alignment with the intent of valuing the contribution that our iwi/hapu
partners bring to the Council decision-making table.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or need for budgetary provisions as a result of this report.

ATTACHMENTS
1. Resignation Letter - Harry Burkhardt (Te Kahu o Taonui) Chairperson - A5095452 Iy

Item 5.1 - Election of Te Kuaka Te Ao Maori Committee Chairperson Page 16
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This report is of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Appointment and Remuneration of Directors for Council
Organisations Policy #2117

Te Kuaka Te Ao Maori Committee Terms of Reference

Te Pae o Uta — Te Ao Maori Framework

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

Districtwide views have not been sought as this is a
Council governance decision.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

This report does not have any specific implications for
Maori.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities.

This report does not affect any persons identified by
legislation.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or
provision required as a result of this report.

budgetary

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Iltem 5.1 - Election of Te Kuaka Te Ao Maori Committee Chairperson
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1)
i
£% TE KAHU 0 TAONUI

% :X." Me mahi tahi tatou mé te iwi te take
isz

22 January 2024
E nga mana, e nga reo, téna tatou katoa

This letter is to inform you that Harry Burkhardt has made the difficult decision to step down
from his role as Te Kahu o Taonui Lead Co-Chair, effective immediately.

We express our deepest gratitude to Harry for his innovative leadership, integrity, and
unwavering dedication to our kaupapa - Me mahi tahi tatou mé te iwi te take.

During this transition period until April 15th, existing Co-Chair Aperahama Edwards will
oversee any portfolios chaired by Harry.

We value the collaborative partnerships formed and appreciate your continued relationships.

We will keep you updated on any further developments regarding the permanent Heamana
position.

Naku noa, na

Kiri Sloane-Hobson
Amorangi - Operations Manager
Te Kahu o Taonui

NGATI KURI TEAUPOURI NGAITAKOTO NGATI KAHU TERARAWA NGATIKAHU Kl WHANGAROA WHAINGAROA NGAPUHI NGATIHINE NGATIWAI NGATI WHATUA TE ROROA
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52 AMENDED RATING RELIEF POLICY DRAFT - PROPOSAL FOR PUBLIC

CONSULTATION
File Number: A5198783
Author: Shayne Storey, Team Leader - Policy & Bylaws
Authoriser: Roger Ackers, Group Manager - Planning & Policy

TAKE PURONGO / PURPOSE OF THE REPORT

That Te Kuaka Te Ao Maori Committee (Te Kuaka) recommend that Council approve the amended
rating relief policy draft for consultation.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Under section 102 of the Local Government Act 2002 (LGA02) Council must have rates
remission and rates postponement policies. This includes the requirement to adopt a policy
on remission and postponement of rates on Maori freehold land

o The current Rating Relief Policy (Attachment 1) was due for review no later than September
2026. The review has been brought forward at the request of elected members.

. On 8 May 2025, Council resolved that the Rating Relief Policy should continue with
amendment (2025/46, refers)

. A proposal for an amended Rating Relief Policy, including a draft of the amended policy, is
in Attachment 2.

° Financial modelling has not been undertaken to assess the potential impact of the proposed
rating policy amendments on rates income. This is primarily due to the lack of reliable data
to inform any assumptions.

° Council must now decide whether to approve the Proposal and proceed with public
consultation.

TUTOHUNGA / RECOMMENDATION

That Te Kuaka — Te Ao Maori Committee recommend that Council:

a) adopts the proposal in attachment 2 to be released for public consultation to meet
the requirements of section 82 of the Local Government Act 2002.

b) approves, the period for making written submissions on the proposal will be a
minimum of 4 weeks.

c) delegates authority to the Mayor to decide on the date of oral presentation/s of
submissions.

d) authorises the Chief Executive to make any necessary minor drafting or presentation
amendments to the proposal to correct errors or omissions, or to reflect the decisions
made by the Council prior to final publication and public release.

1) TAHUHU KORERO / BACKGROUND

Under section 102 of the Local Government Act 2002 (LGA02), Council must have rates remission
and rates postponement policies. This includes the requirement to adopt a policy on remission and
postponement of rates on Maori freehold land and the discretion to adopt rates remission and rates
postponement policies.

On 13 May 2021 (Resolution 2021/20) Council made the Rating Relief Policy under section 102 of
the LGAO2.

The current policy was due for statutory review no later than September 2026. The review has been
brought forward at the request of elected members, specifically to review the policies relating to
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Maori freehold land. However, the Policy was reviewed collectively to ensure that any amendments
to the policy were not progressed in isolation.

Staff reviewed the Policy and identified amendments were required to provide clarity, as well as
additional guidelines, conditions and criteria.

On 8 May 2025, Council resolved that the Rating Relief Policy should continue with amendment
(2025/46, refers).

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
Summary of the review

The review of the policy identified amendments were required to provide clarity, as well as additional
guidelines, conditions and criteria. Staff also recommended amendments to the Introduction of the
policy to provide supplementary information and specific reference to both the Preamble to Te Ture
Whenua Maori Act 1993 and the objectives of rating relief in relation to Maori Freehold Land under
Schedule 11 of the Local Government Act 2002. Additionally, staff recommended incorporating
definitions into the relevant sections of the policy, which would provide further clarification.

The current objectives of Council’s rating relief policy are to:

provide a fair and equitable collection of rates from all sectors of the community

e provide an equitable system of rating remission and postponement for all sectors of the
community
recognise that there is a community benefit to provide rating relief to certain charitable and

e community organisations
provide ratepayers with financial assistance where they might otherwise have difficulty
meeting their obligations to pay rates

¢ align with Council’s community outcomes and strategic priorities
recognise that certain unoccupied, unused Maori Freehold Land may have conditions,
ownership structures, or other circumstances which make it appropriate to remit or postpone
rates for defined periods of time

e ensure consideration of Schedule 11 of the LGA 2002 (matters relating to rates relief on
Maori Freehold Land).

Te Ture Whenua Maori Act 1993 (TTWMA)

Te Ture Whenua Maori Act 1993 (TTWMA) is the primary legislation governing whenua Maori,
including Maori Freehold Land. The preamble to that Act sets out the principles within which the
whenua Maori framework operates.

Under section 102 LGAO2 Rates Remissions Policies must support the principles set out in the
preamble to TTWMA. All policies in the Rates Remission and Postponement Policy apply to whenua
Maori freehold land unless stated otherwise and whenua Maori rates remission provisions in the
policies have been developed against the backdrop of the TTWMA principles and the objectives
outlined in Schedule 11 of the LGA02 (Matters relating to rates relief on Maori freehold land).

The objectives of rating relief in relation to Maori Freehold Land under Schedule 11 of LGAOQ2 are:

e supporting the use of the land by the owners for traditional purposes

e recognising and supporting the relationship of Maori and their culture and traditions with
their ancestral lands

e avoiding further alienation of Maori freehold land

o facilitating any wish of the owners to develop the land for economic use

e recognising and taking account of the presence of wahi tapu that may affect the use of the
land for other purposes
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e recognising and taking account of the importance of the land in providing economic and
infrastructure support for marae and associated papakainga housing (whether on the land
or elsewhere)

e recognising and taking account of the importance of the land for community goals relating
to the preservation of the natural character of the coastal environment

e the protection of outstanding natural features

o the protection of significant indigenous vegetation and significant habitats of indigenous
fauna

e recognising the level of community services provided to the land and its occupiers

e recognising matters related to the physical accessibility of the land.

Financial Impacts

Financial modelling has not been undertaken to assess the potential impact of the proposed rating
policy amendments on rates income. This is primarily due to the lack of reliable data to inform any
assumptions. In particular, staff are unable to estimate how many ratepayers may be eligible or
interested in applying for the amended remission criteria.

For example, an investigation would need to be undertaken to identify the number of papakainga
within the District. There is not currently an existing mechanism to collect this data. The timeframe
and additional resources required for this type of study is unknown.

A draft of the amended policy can be found in the proposal document (Attachment 2). Council staff
teams from Te Hono, Corporate Services, Community & Engagement, Legal Services and Policy &
Planning have been involved in the drafting of the amended Policy.

Form and Content

The majority of the proposed amendments are administrative or technical in nature and are intended
to correct legal inaccuracies, inconsistent language, grammatical errors, or provide clarification
around the intent of the Policy. The proposed substantive amendments may be summarised as
follows:

Introduction

¢ Insert reference to the TTWMA 1993 Preamble as a guiding principle
¢ Insert full recitation of Schedule 11 LGAO2 to include the objectives of rating relief in
relation to Maori Freehold Land.

Definitions

¢ The definition section has been deleted. If necessary, the definition has been incorporated
into the body of the relevant Policy.

R21/01 Remission of Penalties

¢ Conditions and Criteria, clause l1a - delete reference to “on time payments” as no longer
applicable

¢ Conditions and Criteria, clause 1c - clarify that compassionate grounds are not restricted to
“financial” issues

¢ Conditions and Criteria, clause 1d - insert reference to deceased estates subject to probate
due to potential financial hardship occurring.

R21/02 -— Remission on Land Unusable due to Natural Disaster
ADMINISTRATIVE AMENDMENTS ONLY
e Conditions and Criteria, clause 5 — rewording for clarity.

R21/04 - Remission on Land used by Community, Sports and Not-for-profit Organisations
ADMINISTRATIVE AMENDMENTS ONLY
e Background- move Local Government Rating Act 2002 information to the footnote
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o Policy Statement, Clause 1 and 2- clarify reference to “financial support”

R21/05 -- Remission on Properties Spanning Multiple Districts
ADMINISTRATIVE AMENDMENTS ONLY

e Insert “Remission on” into title for clarity.

R21/06 Remission on Common-Use Properties
ADMINISTRATIVE AMENDMENTS ONLY

o Background- insert “residential properties” under provisions for clarity
e Reword and reformat for clarity.

R21/07 — Remission of School Sewerage Charges
ADMINISTRATIVE AMENDMENTS ONLY

e Minor reordering to make flow of Policy clearer.

R21/08 — Remission of Excess Water Charges
ADMINISTRATIVE AMENDMENTS ONLY

e Policy Statement, clauses 1-3 -update the clauses for clarity.

R21/13 — Remission Incentivizing Maori Economic Development
ADMINISTRATIVE AMENDMENTS ONLY

e Conditions and Criteria, clause 3 — delete “Applications must be accompanied by a
business case which must include a cashflow analysis for at least 3 years” as not required.

e Conditions and Criteria, clause 7 — delete “Upon approval, an annual report and financial
statements on the development must be submitted to Council within 3 months of the end of
the entity’s financial year.”, as not required.

R21/14 — Remission of Rates on Treaty Settlement Lands
e Scope — amend for clarity, delete date reference as Policy applies to all Treaty Settlement
Lands, regardless of settlement date
e Scope - amend the definition of “Treaty Settlement Lands” to align with the conventional
use of the terms “cultural redress” and “commercial redress” in Claims Settlement
Legislation, to provide greater clarity.

R23/15 — Remission Enabling Housing Development on Maori Freehold Land
ADMINISTRATIVE AMENDMENTS ONLY

e Conditions and Criteria — clause 4, insert “where relevant”.

P21/01 — Remission on Land Subject to Protection for Outstanding Natural Landscape,
Cultural, Historic or Ecological Purposes
ADMINISTRATIVE AMENDMENTS ONLY

e Amendments made to improve clarity.

P21/03 -— Postponement of Rates on Landlocked Land

¢ Conditions and Criteria - clause 1, delete as repetitive

e Conditions and Criteria — clause 2, delete as inclusion of a requirement for a “legal
assessment” defeats the purpose of providing relief because the applicant cannot afford to
pursue legal options under the Property Law Act.

e Conditions and Criteria — clause 6, delete as covered by general statement to this effect
under “Making an Application”

e Conditions and Criteria — clause 7, delete as provided for under the Local Government
Rating Act 2002 (LGRA 02).

P21/04 - Transitional Policy for the Postponement of Rates on Farmland
ADMINISTRATIVE AMENDMENTS ONLY

e Amendments made to improve clarity.
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P21/05 — Postponement of Residential Rates for Senior Citizens
ADMINISTRATIVE AMENDMENTS ONLY

e Amendments made to improve clarity.

ML21/01 — Unused Maori Freehold Land
o Background - clarify which types of Maori Land are non-rateable under the LGRA (02)

e Conditions and Criteria — clause 1, delete reference to section 96 LGRA as it is not relevant

e Conditions and Criteria — clause 2, delete as covered by general statement to this effect
under “Making an Application”.

ML21/02 - Maori Freehold Land Used for the Purposes of Papakainga or Other Housing
Purposes Subject to Occupation Licenses, Rental Agreements or Other Informal
Arrangements

e Title - amend to include rental agreements

¢ Background — amend to include rental agreements

. Consultation process

Section 82 of the Local Government Act 2002 does not stipulate a minimum length of time for
consultation, however a consultation period of at least four weeks is considered best
practice. Therefore, consultation will open on 4 July 2025 and close on 1 August 2025, which is a
period of four weeks.

Council staff recommend people be encouraged to present their views primarily by making
comments or submissions via the Council’s website. A submission form will be provided for download
on the website for people to print and use to make written submissions either by post or delivery to
Council offices. A small number of printed copies of the proposal document and submission form will
be made available at Council offices for people to use if they are not able to print the documents
themselves. A link to the webpage for making submissions will be emailed to the Council’s
“subscribers” database and publicised on the Council’s social media pages. Council staff will give
notice of the proposed policy to Iwi, hapu and other organisations representing Maori in the Far North
district. Council staff will be available to discuss the Proposal with interested and affected parties
during the consultation period.

The Proposal may be of interest to the public and Council staff expect there may be requests to
present submissions orally to elected members. Staff therefore recommend the Council delegate, to
the Mayor, the power to arrange and change the date of the oral presentations of submissions.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION
On 8 May 2025, Council resolved that the Rating Relief Policy should continue with amendment.

Under section 82 of the Local Government Act 2002, Council is required to consult when amending
this policy.

A proposal for an amended Rating Relief Policy, including a draft of the amended policy, is in
Attachment 2.

The recommended consultation period is for four weeks from 4 July 2025 to 1 August 2025, followed
by oral submissions, if required. Due to statutory timing constraints a report will not be provided at
the August Te Kuaka Committee meeting. The final policy will go directly to Council in September.

Next Steps

If Council approves the recommendation on 3 July 2025, staff aim to present an analysis of
submissions and a proposed final version of the amended policy to Council in September 2025.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The financial implications of implementing the amendments to the policy have not been determined.
Financial modelling has not been undertaken to assess the potential impact of the proposed rating
policy amendments on rates income. This is primarily due to the lack of reliable data to inform any
assumptions. In particular, staff are unable to estimate how many ratepayers may be eligible or
interested in applying for the amended remission criteria.

The cost of consultation on the proposal to amend the Rating Relief Policy will be minimal (less than
$1000 plus staff time and resources) and will be met from within existing operational budgets.
APITIHANGA / ATTACHMENTS

1.  Rating Relief Policies 2021-31 - A4475266 § &
2. Proposal - Rating Relief Policy Amendments - A5211603 § &
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

The Rating Relief Policy has a medium level of
significance as: a) it does not involve the transfer of
ownership or control of a strategic asset or other
important asset; and b) it is consistent with current
Council plans and policies. However, the Policy is likely
to be of interest to Maori and may generate public
interest.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Under section 102 of the Local Government Act 2002
(LGA02) Council must have rates remission and rates
postponement policies. This includes the requirement to
adopt a policy on remission and postponement of rates
on Maori freehold land.

Under section 102 LGA02, Rates Remissions Policies
must support the principles set out in the preamble to Te
Ture Whenua Maori Act 1993 (TTWMA). outlined in
Schedule 11 of the LGAO02 (Matters relating to rates relief
on Maori freehold land)

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The proposal has district-wide relevance and is not within
the delegations of Community Boards to consider.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

The draft policy has been developed closely with Te
Hono and is seeking approval of Te Kuaka - Te Ao Maori
Committee prior to presenting to Council. Seeking the
views and input of hapu/iwi in the development of policy
is integral, and Maori will be given an opportunity to
contribute during the consultation stage. Council will give
notice of the proposed policy to organisations
representing Maori in the Far North district.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example

e Maori community
e Far North District ratepayers
e Te Kooti Whenua Maori/ Maori Land Court

e Te Puni Kakiri/Ministry of Maori Development
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— youth, the aged and those with
disabilities).

State the financial implications and | The cost of consultation on the proposal to amend the
where budgetary provisions have been | Rating Relief Policy will be minimal (less than $1000 plus
made to support this decision. staff time and resources) and will be met from within
existing operational budgets. o

Chief Financial Officer review. The Acting CFO has reviewed this report.
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ML21/02 - Maori Freehold Land used for the purposes of
Papakainga or other housing purposes subject to occupation
licenses or other informal arrangements

Background

The Far North District Council recognises that occupation licenses, or other informal arrangements, only provide an interim or
temporary right to occupy part or all of an area of Maori Freehold Land. This right is only available to the licensee, or informal
occupier and does not create an interest that can be transferred or bequeathed as part of an estate.

This form of occupation is different to an occupation order, which provides a permanent right to occupy an area of land and
can be passed on to future generations.

Occupation licenses are generally used to define a specific area of Maori Freehold Land that the licensee can occupy for the
purposes establishing a dwelling. At the termination of the license, the dwelling has to be removed or transferred to the
owners of the land.

Informal arrangements are where a person occupies an area of Maori Freehold Land for a period of time; however, has no
formal agreement and no rights to permanent occupation.

The occupier of land that is the subject of an occupation license or informal agreement is generally not required to pay any
rental to the owners of the land, i.e. it is not a commercial arrangement.

There is a willingness of occupiers of land that is the subject of these types of arrangements to pay rates in respect of the
area of land that they occupy. However, there is a concern that these “parts” may become liable for the UAGC and other non-
service-related charges assessed on the basis of a separately used or inhabited part of a rating unit.

This policy statement has been prepared to address these issues. It recognises that papakainga and similar housing on Maori
Freehold Land are generally occupied by members of owner’s families and no rentals are payable.

The policy is consistent in effect to the treatment of multiple housing on general title land, where the separate parts are
occupied on a rent-free basis by members of the owner’s family.

To assist the occupiers pay the rates of the parts of a rating unit that are the subject of occupation licenses, Council will issue a
separate rate assessment for each part as set out in Section 45 (3) and (4) of the Local Government (Rating) Act 2002.

Policy Objectives Conditions and Criteria

1. To putin place processes to allow the residents with 1. The part of the land concerned must be the
occupation licenses or other informal arrangements subject of a licence to occupy or other informal
to pay their portion of rates in respect of the land arrangement for the purposes of providing
that they occupy. residential housing for the occupier on a rent-free

2. To assist Maori to establish papakainga or other basis.
housing on Maori Freehold Land. 2. The area of land covered by each arrangement

3. To assist Maori to establish an economic base for must have a separate valuation issued by Council's
future development. valuation service providers and will be issued with

a separate rate assessment pursuant to Local

Scope Government (Rating) Act 2002 Section 45 (3).
3. The occupier must agree to pay any rates assessed
This policy applies only to Maori Freehold Land. in respect of the part or division of the rating unit
that is the subject of the application.
P°||cy Statement 4. No portion of the service charges for utilities will be
The Far North District Council recognises that the imposition remlttéd. ) o
of multiple UAGCs or other non-service-related charges 5. Council reserves the right to cancel the remission on
might act as a disincentive to Maori seeking to occupy Maori the portion of a rating unit upon which rates remain
Freehold Land for housing purposes. unpaid for a period of more than one month after
the due date (due date can apply to the instalment
Council will consider applications for the remission of date or an agreed payment plan).

multiple UAGCs and other charges, with the exception of
those that are set for the provision of utilities such as water,
sewerage etc., in respect of separately used or inhabited
parts of a rating unit where these are the covered by
occupation licenses, or other informal arrangements.

6. Uniform Annual General Charges and other charges
on the land will remain in remission so long as the
occupation continues to comply with the conditions
and criteria of this policy.
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r@ Far North HE ARA TAMATA

N District Council CREATING GREAT PLACES
Supporting our people

Te Kaunihera o Tai Tokerau ki fe Raki

Proposal

Rating Relief Policy

1 Context and Situation

Under section 102 of the Local Government Act 2002 (LGA02), Council is required to adopt a variety of funding
and financial policies to provide predictability and certainty about its sources and levels of funding. This includes
the requirement to adopt a policy on remission and postponement of rates on Maori freehold land and the
discretion to adopt rates remission and rates postponement policies.

Under sections 108 — 110 of the LGAOQ2, rates remission and / or postponement policies must be reviewed every
6 years via a consultation process that gives effect to the formal “Principles of Consultation” under section 82
LGAO02. Council made the Rating Relief Policies on 13 May 2021 (Resolution 2021/20). The current policies were
last reviewed and consulted on as part of the Long Term Plan process in September 2020.

On 8 May 2025, following a review of the Rating Relief Policy, the Council approved the following resolution
(2025/46, refers):

a) the Rating Relief Policy 2021 has been reviewed.
b) the Rating Relief Policy 2021 continue with amendment.

2 Proposal

The Council proposes to continue the Rating Relief Policy with amendment, to provide clarity, additional
guidelines, conditions and criteria, including specific reference to both the Preamble to Te Ture Whenua Maori Act
1993 and the objectives of rating relief in relation to Maori Freehold Land under Schedule 11 of the Local
Government Act 2002.

3 Reasons for the proposal

Under sections 108 — 110 of the Local Government Act 2002, rates remission and / or postponement policies
must be reviewed every 6 years. Amendments to the Rating Relief Policy must be made in accordance with the
consultation procedure set out under section 82 of the Local Government Act 2002.

4 Analysis of the reasonably practicable options

The Council considered two options for addressing the review of the Rating Relief Policy 2021-2031.
e Continue the Policy with amendment
e Continue the Policy without amendment
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The advantages and disadvantages of the options are summarised in the following table.

Option Advantages Disadvantages
1. Status quo: The e Policy aligns with the relevant None identified.
Policy continues legislation

with amendment e Policy provides clear guidelines,

definitions and additional
conditions for rating relief

e Includes reference to Te Ture
Whenua Maori Act 1993

e Streamlines requirements and

processes

2. The Policy None identified. e Existing policy is unclear
continue without e Does not recognise Te Ture
amendment Whenua Maori Act 1993

e  Prohibitive requirements will
remain in place

The Council resolved that Option One is the preferred option, for the following reasons:
e to ensure the Policy is consistent with relevant legislation
e toimprove clarity
e to include additional conditions
e to streamline requirements and processes.

5 How to give your views on the proposal

The council encourages any person or organisation affected by, or having an interest in, the Rating Relief Policy
to present their views on the proposal to the Council by making a submission.

You can make a submission by using any of the following methods:

e online at the council’'s website www.fndc.govt.nz/have-your-say

e  email your submission to submissions@fndc.govt.nz

e  drop-off your submission at any council service centre or library, details of their locations and opening times
are listed at www.fndc.govt.nz/contact or you can get that information by phoning the council on 0800 920
029

e  post your submission to: Strategy Development Team, Far North District Council, Private Bag 752, Kaikohe
0440

e make an oral presentation of your submission at a meeting of the Council

Please include your full name and email address or postal address in your submission if you want:

e the council to acknowledge receipt of your submission

e to make an oral presentation — you will be contacted about when and where the meetings for this are taking
place.

Any submissions that are out of scope, offensive, inappropriate, or late may not be accepted by
the council. You will be notified if your decision is not accepted and, where appropriate, invited
to resubmit.

Privacy statement — Please be aware, any submissions that are made on the amended Rating Relief Policy
become part of the public consultation process. As such, all submissions, any summaries of submissions, and
any documents provided with your submission, are copied and made available to the Council’'s governing body as
well as the public. Any personal information included with a submission such as your name is treated as part of
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the submission and will also be released publicly. Your submission and any personal information that you supply
such as your name will not be treated as confidential unless you specifically request it in your submission.

6 Draft Rating Relief Policy

The draft policy is as follows:

Table of Contents

INEFOAUCTION .. 1
Making an application? This is what you need to KNOW ...........cceeevveeiiiiiiiiiieennennnns 2
R21/01 - RemisSion Of PENAItIES....uuuueeeeeeieeeriiie e e e e e e e e e e e e e er e 4
R21/02 - Remission on Land Unusable due to Natural Disaster............cceevuvunceereeens 5
R21/04 - Remission on Land used by Community, Sports and Not-for-profit Organisations 6
R21/05 - Remission on Properties Spanning Multiple DiStricts.........ccccoeeeiirieriannnns 7
R21/06 Remission on Common-Use Properties .........cccceerrcrrererrssmneeesssnreneeens 8
R21/07 - Remission of School Sewerage Charges............uueeeeeeeeeeiieeieeeeseesiesssennnns 9
R21/08 - Remission of Excess Water Charges ...........eeeeeeeeeeeieeeeeeeeeeeeeeesasssiiinnns 10

R21/13 - Remission Incentivising Maori Economic Development....

R21/14 - Remission on Treaty Settlement Lands ..........eeeeeeeieeeeeeeeeeeeeeeieeeiinnns 12
R23/15 - Remission Enabling Housing Development on Maori Freehold Land......... 13
P21/01 - Remission on Land Subject to Protection for Outstanding Natural Landscape,
Cultural, Historic or ECOlogical PUIPOSES ..ccvevieeeiieeiieeiiciciiiieette e e e 14
P21/03 - Postponement of Rates on Landlocked Land ................ccceeeeiiiinnnnnnne 16
P21/04 - Transitional Policy for the postponement of rates on farmland............... 17
P21/06 - Postponement of Residential Rates for Senior Citizens..............cceveunnee 19
ML21/01 - Remission on Unused Maori Freehold Land................c.ccooovoveveiieeeein. 20

ML21/02 - Remission on Maori Freehold Land used for the purposes of Papakainga
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Section 102(3) of the Local Government Act 2002 (LGA 02) provides that a council may adopt a rates remission Policy and a
postponement Policy. The Far North District’s Rating Relief Policies address both the remission and postponement of rates.

Section 102(1) and (2)(e) of the LGA 02 also requires councils to adopt a Policy for the remission and postponement of
rates on Maori Freehold Land.

The objectives of Council’s rating relief policies are to:
1. Provide an equitable system of rating remission and postponement for all sectors of the community;
2. Provide ratepayers with financial assistance where they might otherwise have difficulty meeting their obligations to
pay rates.

3. Align with Council’s community outcomes and strategic priorities and recognise that there is a community benefit in
providing assistance through rating relief to certain charitable and community organisations.

4. Recognise that the nature of Maori Freehold land is different to General Title land and that certain unoccupied Maori
Freehold Land, which is not used, may have particular conditions, ownership structures, or other circumstances
which make it appropriate to remit or postpone rates for defined periods of time.

In the development of these policies, Council has considered Schedule 11 of the LGA 02 (matters relating to rates relief on Maori
Freehold Land).and the requirement under section 3(b) of the Local Government (Rating) Act 2002 (LGRA) to facilitate the
administration of rates in a manner that supports the principles set out in the Preamble to Te Ture Whenua Maori Act 1993.

Te Ture Whenua Maori Act 1993 is the primary legislation governing Maori Freehold Land, the preamble to which sets fundamental
principles within which the whenua Maori framework operates to:

e recognise whenua M3ori as a taonga tuku iho of special significance to Maori,
e  promote the retention of whenua Maori in the hands of its owners, their whanau, and their hapa,
e to protect wahi tapu, and

e to facilitate the occupation, development, and utilisation of whenua Maori for the benefit of its owners, their whanau, and
their hapu

Council also recognises that the development of Maori Freehold Land benefits the community as a whole, by providing environmental
and cultural benefits, employment and economic opportunities and helps improve the prosperity of the District.

The objectives of rating relief in relation to Maori Freehold Land under Schedule 11 of the LGAO02 are:
e supporting the use of the land by the owners for traditional purposes
e recognising and supporting the relationship of Maori and their culture and traditions with their ancestral land
e avoiding further alienation of Maori freehold land
e facilitating any wish of the owners to develop the land for economic use
e recognising and taking account of the presence of wahi tapu that may affect the use of the land for other purposes

e recognising and taking account of the importance of the land in providing economic and infrastructure support for marae and
associated papakainga housing (whether on the land or elsewhere)

e recognising and taking account of the importance of the land for community goals relating to the preservation of the natural
character of the coastal environment

e the protection of outstanding natural features

« the protection of significant indigenous vegetation and significant habitats of indigenous fauna
e recognising the level of community services provided to the land and its occupiers

e recognising matters related to the physical accessibility of the land.

Item 5.2 - Attachment 2 - Proposal - Rating Relief Policy Amendments Page 31



Ordinary Te Kuaka - Te Ao Maori Committee Meeting Agenda 19 June 2025

Far North District Council | Kaupapa Here Whakamama Reiti | Rating Relief Policies 2021-31 2

All applications for remission or postponement of rates, whether under these policies or otherwise, must be:

. made in writing (relevant application forms for rates relief will be made available online or can be sent to
applicant by post or email, where applicable)

. signed by the owner/ratepayer or relevant approved person, and

. accompanied by any required supporting documentation.
Council may require further information from the applicant if necessary to process the application and may require the
applicant to attend a meeting with staff to discuss the application in more detail.
Council reserves the right to inspect the use of a property, where appropriate, as part of the assessment of any
Remissions or postponements granted under previous policies will remain in force as per those policies.
Where a property or part of that property is sold within the period of remission or postponement, Council
reserves the right to recover the rates remitted or postponed for the applicable period.

Council may be entitled to register a Statutory Land Charge against the Certificate of Title for a property receiving
rates remissions or postponements and reserves the right to do so.

A person(s) or entity receiving remissions or postponements under any of these Policies must promptly inform
Council of any substantial change in their status (whether financial or otherwise) or the status of their land which
might affect their continuing eligibility for such remissions or postponements.

Applications may be made for a remission or postponement of rates in circumstances not otherwise covered within
these policies. However, any decision of Council on an “outside of Policy” application must be consistent with the

LGRA and any other relevant requirements.

Council is under no obligation to approve an application that does not comply with these policies and any relief provided,
and the extent thereof, is at the discretion of Council and may be cancelled or reduced at any time if new relevant
information becomes available.

The decision of Council on any application is final.
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R21/01 — Remission of Penalties

Background

Penalties are charged where rates instalments are not paid by the due date. Council recognises the financial and other hardships
faced by some ratepayers. This Policy provides for the remission of rates penalties on the grounds of financial and other

hardship.
Policy Objective Conditions and Criteria
To allow for Council to act fairly and reasonably to remove 1. Applications for remission may be considered if:

penalties applied when rates instalments have not been

paid by the due date a. Theapplicant has a previous good record of

payment of all rate instalments within the last two
Scope years; or
b. The rating unit has a new owner who has not received

This Policy applies to both General Title and Maori Freehold notice of the due date for the current invoice; or

Land.
C. Arequest is made on compassionate grounds due to financial
. or other hardship (e.g. significant family disruption, illness or
Policy Statement . Pleg.sig s
accident).; or
Council may remit rates penalties on the grounds of d. The ratepayer has entered into a Rates Easy Pay

financial and other hardship agreement and has maintained the arrangement to clear

their outstanding rates for a period of 6 months; or
where Council receives formal advice that a property is
a deceased estate and subject to probate, a penalty
inhibitor will be applied to the rates and water account
for a period of six months from the date of that advice;
or

e. Ifthereis nocostto Council in granting a remission e.g.
where the remission of penalty results inimmediate full
payment of arrears.
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R21/02 — Remission on Land Unusable due to Natural Disaster

Background

Natural disasters can cause land to become unusable for an extended period of time. This Policy aims to provide rates relief in

such circumstances.

Policy Objective 6.1

To provide rating relief to the owners of properties that have
become unusable as a result of a natural disaster and the
loss of the use of the property results in financial hardship
to the owner.

Scope

This Policy applies to both General Title and Maori Freehold
Land.

Policy Statement

Council may grant a remission of rates on land that has

become indefinitely unusable as a result of a natural disaster.

Conditions and Criteria

1.

The application must set out in detail the nature of the
natural disaster that has caused the land to be unusable.

The application must outline the steps that the owner has taken,
orwill take, to returntheland toa usable state. If this is not
possible, the application must state why.

The application must be supported by a report from a Registered
Engineer or other similarly qualified expert setting out the reasons
why the land has become, and will remain, unusable.

The maximum period for remission of rates will be 5 years. At

the end of that period, if the land in question remains unusable

a further application for remission will be required.

Where a further period of remission is sought the new
application must include confirmation, by way of a statutory
declaration, that the conditions of the original expert’s report
remain unchanged, OR a new experts report must be provided.
Any remission will be cancelled immediately if the land is
returned to a usable state.
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R21/04 - Remission on Land used by Community, Sports and Not-for-profit
Organisations

Background

Community and voluntary groups provide facilities to enhance and contribute to the wellbeing of the residents of the Far
North. This Policy is intended to provide rating relief for those organisations that operate for the benefit of the community
and are not otherwise exempt from rates under Schedule 1, LGRA'.

Policy Objectives Conditions and Criteria
1. Toassistin the ongoing provision of community services 1. Relevant financial information must accompany all
and recreational opportunities that benefit Far North applications, including:
residents.

a. astatement of the applicant’s organisational objectives
2. Torecognise that there is a community benefit in providing

X . . . K the applicant’s full financial accounts
assistance through rating relief to certain charitable and

C. information on the activities and programmes provided by

community organisations. X
the applicant

SCOpe d. details of the applicant’s membership or clients.
This Policy applies to both General Title and Maori Freehold 2 Q¥ Mincome earf®by ratepayers and entities receiving a
Land. remission under this Policy must be spent on reasonable salaries,

wages and other costs reasonably related to its community,
. sports, or not- for-profit purposes.
Policy Statements
3. Noremission will be given on land:
1. Council may remit up to 100% of the rates,(providing the entity

does not qualify for other financial support by way of a. onwhichalicense under the Sale of Liquor Act is
government or other grants or funding) payable on land held;
owned or used by any entity which: b. where the entity that owns the land qualifies for

other financial support by way of government or
other grants or funding;

a. has, asits principal purpose and function, the
provision of social housing, free access to family

counselling or assessment, counselling and in- . where any person or entity receives private

patient treatment for people with alcohol, drug financial profit from the activities carried out on

and mental health related problems; and the land used for an activity which is commercial

b. isaRegistered Charity or an IRD in nature e.g. an “op-shop” will not qualify for
approved donee organisation. rating relief under this Policy.
2. Council may remit up to 50% of the rates 4. The maximum period for remission under this Policy will be three

payable on land owned or used by an entity, or years. At the end of the three-year remission period, a new
persons (providing the entity does not qualify for application will be required.

other financial support by way of government or other
grants or funding) for the purpose of providing
benefit to Far North residents through:

a. the promotion of recreation, health, education, or
instruction; or

b. the provision of camping grounds for the purpose of
recreation, health, education orinstruction.

1Schedule 1 of the Local Government (Rating) Act 2002 provides that land owned or used by certain categories of charitable and community organisations
is 100% non-rateable, while land owned or used by organisations for sports or any branch of the arts, (except where these organisations operate a club
licence under the Sale of Liquor Act) are partially (50%) non-rateable.
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R21/05 — Remission on Properties Spanning Multiple Districts

Background

There are a small number of rating units situated across the boundary line between the Far North District and other districts
(i.e. the Whangarei District or the Kaipara District). These properties incur rates from both councils. This Policy provides an

equitable method of assessing rates for those properties.

Policy Objective 6.2

To recognise that some properties span multiple districts,
and to ensure that only the portion of property located
within the Far North District is rated by the Far North District
Council.

Scope

This Policy applies to both General Title and Maori Freehold
Land.

Policy Statement

Rates will be remitted on any portion of a property that is
located outside of the Far North District.

Conditions and Criteria

If there is a dwelling on the portion of the property located
within the Far North District no portion of the Uniform Annual
General Charge will be remitted but the land value-based
rate will continue to be remitted on the portion of the
property located outside of the Far North District.
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Background

Section 20 LGRA requires that multiple rating units be treated as one rating unit if they are:

1. Owned by the same person or persons; and,
2. Used jointly as a single unit; and,

3. Contiguous or separated only by a road, railway, drain, water race, river or stream.

This Policy expands on the provisions of the LGRA and provides for certain residential properties and commercial operations to be
treated as one rating unit to assist economic development in the District.

Policy Objectives

To enable Council to deal equitably with the imposition of the UAGC and
applicable targeted rates on multiple rating units

Scope

This Policy applies to both General Title and Maori Freehold
Land.

Conditions and Criteria
Applications Policy must comply with the conditions and
criteria set out below.

1. Therating units must be contiguous, or in the case of a farm,
must be situated within a radius of 2 kilometres from the
primary property.

2. Tobe eligible for remission of the UAGC or other applicable
targeted rate, the rating units must be covered by one of the
following categories:

a. Residential/lifestyle property — must be owned by the
same ratepayer who uses the rating units jointly as a single
residential property. A vacant residential unit will not meet the
requirements for remission; there must be considerable
development demonstrating joint use of the units for residential
purposes

b. Residential rating units jointly used — must be contiguous
and jointly used even if the ownership is not an exact match. At least
one unit must have a dwelling and the other unit(s) considerable
development which demonstrates that the rating units are being
used as one.

c. Farm/lifestyle property - must be owned or be leased for
not less than 10 years, by the same ratepayer who uses the rating
units jointly as a single farm.

d. Subdivision, commercial or residential development -
must be owned by the original developer who is holding vacant
individual rating units pending their sale or lease. Remission on units
held in a subdivision will be limited under this Policy for a term of 3
years for all charges and will be calculated from 1 July in the year
that the rates were first remitted.

3. Aremission granted under this Policy does not
continue where a property is sold. Any new
purchasers will need to submit a fresh
application for remission.

4.. Council reserves the right to exclude any
specific targeted rate or charge from remission
under this Policy.
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R21/07 — Remission of School Sewerage Charges

Background

Council recognises that schools may be charged for sewerage services at a disproportionate rate where there are a higher
number of toilets (pans) attributed to the school for rating purposes than the actual number of students enrolled in the
school. This Policy ensures that schools are equitably charged for sewerage services.

Policy Objective Conditions and Criteria
To ensure equitable rating of schools by providing rating 1. This Policy applies to land owned or used by, and for any of
relief for sewerage charges. the purposes of those educational establishments specified
in Clause 6, Part 1, Schedule 1of the LGRA.
Scope 2. This Policy does not apply to schoolhouses occupied
This Policy applies to both General Title and Maori Freehold by a caretaker, principal or staff
Land. 3. The number of students in an educational establishment is

the number of students oniits roll on 1 March of the year
immediately before the year to which a sewerage charge
relates.

4. The number of staff in an educational establishment is the
number of full time teaching equivalent staff and full time
equivalent administration staff employed by that
educational establishment on 1 March of the year
immediately preceding the year to which a sewerage
charge relates.

5. The nominal toilet (pan) number will be calculated as one
pan per 20 students/staff members or part thereof.

6. Where the nominal number of toilets (pans) is less
than the actual number of pans, sewerage charges
will be remitted on those pans that make up the
difference between the two figures.
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R21/08 — Remission of Excess Water Charges

Background

From time-to-time ratepayers are required to pay excess water charges as a result of leaks or damage to their water supply
system. Ordinarily the ratepayer is responsible for the maintenance of the internal reticulation from the water meter to their
property and to pay for any consumption of water supplied through the meter.

Council recognises that consumers may experience water leaks and incur excess water charges before they become aware

of a problem and it may be reasonable to allow for a reduction in charges in such circumstances.

Policy Objectives
1. Tostandardise procedures to assist ratepayers who have
excessive water rates due to a fault (leak) in the internal

reticulation (all pipe reticulation from the meter to the
house or property (known as the “private side of the

Conditions and Criteria

1.

Applications made under this Policy must be received by
Council within six months of the first notification to the
ratepayer by Council of a possible leak (where an applicable
notification is made).

) i ) . . 2. Meter readings will be taken after the application has been
meter”)) serving their rating unit. K i
received to ensure all leaks have been repaired.
2. Toincentivise ratepayers to regularly check their water R . X .
o . K ) R 3. Proof of repairs to the internal reticulation must be
meter and maintain their internal reticulation ensuring i . o i i
. o . " provided, together with the application eg a detailed written
that they retain responsibility for the maintenance of their c . A
) i i report or an invoice for repairs from a registered plumber,
internal reticulation. " X
or a report from Council’s service contractor.
Scope 4. Repairs carried out by the ratepayer must be peer reviewed
by a registered plumber and a report provided to confirm
This Policy applies to both General Title and Maori Freehold that the repair is suitable and to current standards.
Land.
5. The maximum relief that will be provided on a remission will be

Policy Statements

1. Council may provide a full remission of excess water charges to
the ratepayer once every 10 years where a leak in the
internal reticulation of the applicant’s property has resulted
in water loss.

2. Council may provide a 50% remission of excess water
charges to the ratepayer in the case of a separate leak
on that property occurring within 10 years following the
grant of aninitial 100% remissionapplication.

3. Excess water charges resulting from any further leaks (3
or more) within the 10-year period are not eligible for
remission.

4.  The 10-yearperiod will restart at zero if the property is sold and
there is a new owner/ratepayer.

the difference between the average water consumption for
the three-meter readings prior to an application and the
average water consumption for the three-meter readings
following repair of the leak that gave rise to the remission
application.
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R21/13 — Remission Incentivising Maori Economic Development

Background

Council recognises that there is a need to incentivise economic development on Maori Freehold Land. Enabling and
incentivising Maori economic development through the remission of rates may see direct economic and social benefits to
landowners generating a return on the land, as well as to Council from future rates contributions, as the venture grows and
becomes sustainable.

Policy Objectives Conditions and Criteria
1. Toprovideincentives for Maorilandownersto develop 1. Council will remit rates under this Policy on an eight- year
Maori Freehold Land for economic use. sliding scale as follows:
2. To enable owners to develop an economic base and to assist . Years 1-3 - 100% remitted

with the subsequent payment of rates.
Year 4 - 90% remitted

Scope + Year5-80% remitted
This Policy applies to Maori Freehold Land only. . Year6-60% remitted
Policy Statement - Year7-40% remitted

Council will remit rates on Maori Freehold Land for the Year 8- 20% remitted; and

purposes of incentivising economic development. . Year9-0% remitted

Remission will apply from 1 July in the year of
application.

2. The land, or portion of the land, for which
relief is sought must be considered suitable for
development and confirmed as currently not used
or economically viable in its current state.

3. Key considerations for Council in deciding whether to
grant a remission will include whether:

a. suitable professional advice has been obtained;

b. thereis a suitable management structure in
place;

c. appropriate financial arrangements for the
development of the land has been made;

d. suitable monitoring and reporting systems have
been or will be established; and

e. realistic financial projections and cash flows have
been provided.

4. Each application will be submitted to Council for
review and assessment. The decision of Council to
approve or not approve is final.

5. If the development on which the remission is
based does not proceed or is unable to meet the
requirements to achieve a viable economic return,
Council will cease the remission at the end of the
rating year in which this becomes apparent.
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R21/14 — Remission of rates on Treaty Settlement Lands

Background

Council recognises that post-settlement governance entities which are formed to receive properties returned as a part of
Te Tiriti o Waitangi/ Treaty of Waitangi settlements, will require time to develop strategic plans, restore protections,
and complete necessary works to develop cultural and commercial redress properties.

Treaty Settlement Lands can in some instances be held under General Title rather than being Maori Freehold Land, which
means that the rating relief policies for Maori Freehold Land will not apply to all such whenua. This Policy has been
developed in recognition of these circumstances and to provide rating relief where appropriate.

Policy Objective Conditions and Criteria

1. The application must include details and
supporting evidence that demonstrate that the
land which is the subject of the application is
Treaty Settlement Land.

To recognise that lands acquired as part of a settlement
process under Te Tiriti o Waitangi/ Treaty of Waitangi may
be subject to particular conditions or other circumstances

which make it appropriate to remit rates.
2. Treaty Settlement Land thatwas non-ratable

Scope prior to the relevant Treaty Claims Settlement
will receive a full rates remission for a period
This Policy applies only to Treaty Settlement Lands (except of three years.
where that land is held as Maori Freehold Land), which for 3. Where Treaty Settlement Land has been

the purposes of this Policy means any land which has been: provided under commercial redress but is not

\ o " >
1. returned to Maori ownership by the Crown as part of a in use, Council will grant a 50% remission of

Treaty Claims Settlement (cultural redress), or ratesifor ayperiod three years.
4. Where Treaty Settlement Land has been provided

2. purchased or otherwise transferred to Maori ownership under commercial redress and meets the criteria
as a part of a Treaty Claims Settlement to replace land for remission under clauses 2-3 of the Conditions
which could not be returned to Maori ownership by the and Criteria of the R21/13 - incentivising Maori
Crown (commercial redress). Economic Development Policy, Council will remit

. rates on an eight-year sliding scale as follows:
Policy Statement

Council will remit rates on Treaty Settlement Lands subject Years 1-3 - 100% remitted

to the criteria set out below. -+ Year 4 - 90% remitted
Year 5 - 80% remitted
Year 6 - 60% remitted
Year 7 - 40% remitted
Year 8 - 20% remitted; and

Year9 - 0% remitted

5. If the development on which any remission is
based does not proceed or is unable to meet the
requirements to achieve a viable economic return,
Council will cease the remission at the end of the
rating year in which this becomes apparent.
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R23/15 — Remission Enabling Housing Development on Maori Freehold Land

Background

Section 114A LGRA requires Council to recognise that there is a need to enable housing development on Maori Freehold Land.
Enabling housing development through the remission of rates will see direct social benefits to landowners, as well as to

Council from future rates contributions.

Policy Objective

To provide for a remission of rates for Maori landowners to

enable the development of housing opportunities on
Maori Freehold Land.

Scope
This Policy applies to Maori Freehold Land only

Policy Statement

Council will remit rates on Maori Freehold Land for the
purposes of enabling housing development.

Conditions and Criteria

Council will remit rates under this Policy on an eight- year
sliding scale as follows:

Years 1-3-100% remitted
Years 4 - 5-75% remitted
Year 6 - 50% remitted
Year 7 - 25% remitted
Year 8 - 0% remitted

Remission will apply from 1 July in the year of
application.

The land, or portion of the land, for which relief is

sought must be considered suitable for

Development.

The application can apply to any number of dwellings
on a site.

Where relevant, the applicant must also demonstrate
that they are applying for and being granted any
relevant consents (resource consent, building
consent, Code Compliance etc.)

The applicant must notify the Council Rates Team when any
relevant consents/ certifications are granted to ensure the
continuation of the remission.

Key considerations for Council will include whether:
a. Suitable professional advice has been obtained.

b. Appropriate financial arrangements for the
development of the land have been made.

Remission of rates will not apply to charges for service
connections, which will remain payable if the property is
connected to Council reticulation.
If the development on which the remission is based does
not proceed or is unable to meet the requirements to be
compliant with relevant regulatory requirements, the
remission will cease at the end of the rating year in which this
becomes apparent.
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P21/01 — Remission on Land Subject to Protection for Outstanding Natural Landscape,
Cultural, Historic or Ecological Purposes
Background

The Far North District Council recognises that certain rateable land within the Far North District is protected for the purposes of
preserving outstanding natural landscapes or for cultural, heritage, or ecological purposes.

Policy Objectives i Acovenantforconservation purposes approved under
the Heritage New Zealand Pouhere Taonga Act 2014 or the
To provide rating relief to landowners who have reserved Historic Places Act 1993.

lands, that have particular outstanding natural
landscape, cultural, historic or ecological values, for future
generations.

2. Applications must be supported by a copy of the formal
protection agreement and any relevant Management Plan
detailing how the values of the land are to be maintained,
restored, and/or enhanced.

Scope
3. Therating unit or portion of the rating unit that is the
This Policy applies to both General Title and Maori Freehold subject of the application must not be in use. For the
Land. purposes of this Policy, a rating unit will be classified as

. being “in use2. where a person(s):
POIICy Statements a. Leases the land; or
1. Council may remit rates on land subject to formal b. Does 1 or more of the following things on
protection as per 1a) to 1g) of the Conditions and Criteria of the land for profit or other benefit:

this Policy. i.  Resides ontheland

2. Council may postpone rates on land subject to formal ii. Pastures or maintains livestock on the land
protection as per 1h) and 1i) of the Conditions and
Criteria of this Policy.

iii. Storesanything ontheland
iv. Usesthe landinany other way?

Conditions and Criteria 4. Where the entire rating unit is the subject of the application,
the remission or postponement of rates will apply to all rates
levied on the property.

be subject to a formal protection agreement as set out 5. The protected and unprotected portions of the rating unit
below:

1. Theland the subject of an application under this Policy must

will be separately valued and assessed as separate parts* and

a. Anopen space covenant under section 22 of the Queen the remission or postponement of rates will only apply to the

. . s

Elizabeth the Second National Trust Act 1977; or protected portion of the rating unit®.

b. Aconservation covenant under section 77 of the Reserves 6.  Anyremission or postponement granted under this Policy will
come into effect on 1 July in the rating year following the

Act 1977; or
submission of the application.
¢ @B Whenua RanLlgiienata underSgatih 77A of 7. Any remission or postponement of rates on the land will be
the Reserves Act 1977; or cancelled immediately if the land ceases to be protected
d. Adeclaration of protected private land under section under a formal protection agreement.
76 of the Reserves Act 1977; or 8.  Postponed rates that have not been remitted will be repayable if
the covenant conditions and the Management Plan objectives are
€. Amanagement agreement for conservation breached.
purposes under section 38 of the Reserves Act 1977; or
f. Amanagement agreement for conservation purposes
under section 29 of the Conservation Act 1987; or
g. AMaorireservation for natural, historic, or cultural
conservation purposes under section 338 of the Te
Ture Whenua MaoriAct 1993 (Maori Land Act 1993);
or
h. Acovenantforconservation purposes under
section 27 of the Conservation Act 1987.
2 SEE definition of “person actually using land or person actually using a 4 SEE section 45(3) Local Government (Rating) Act 2002
rating unit” under section 5 Local Government (Rating) Act 2002 5 It should be noted that these separate parts will not constitute separately
3 Notwithstanding the above definition of in use, work undertaken to used or inhabited parts for rating purposes and a full set of UAGC and other
pre- serve or enhance the features covenanted on the land, including charges will be assessed against the part of the rating unit that is being

weed control, will not impact the “unused” status of the land. The used
removal of traditional medicinal tree and plant material by tangata
whenua for personal use will not constitute use of the land.
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Specific Conditions and Criteria for Postponement of
Rates

1. Aftera period of ten years, the postponed rates for the
first year of the covenant period will be remitted.

2. Anadditional year of the postponed rates will be remitted each year
thereafter, so that a maximum of ten years of postponed rates are
held against the land at any given time.

3. Upon expiration of the covenant or other agreement, any
rates that are postponed against the land at that time,
which have not been remitted under paragraph 1 and 2
above, will become due.

4.  The repayment of postponed rates will not be required as
a result of a change of ownership, provided that the land
continues to comply with all criteria.

5. Council will not seek repayment of postponed rates where
future postponement is revoked due to Council changing
the criteria for postponement.
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5.3 DISTRICTWIDE REORUA - TE AO MARAMA STRATEGY

File Number: A5226932
Author: Jude Campbell, Principal Advisor
Authoriser: Jacine Warmington, Group Manager - Strategic Relationships

TAKE PURONGO / PURPOSE OF THE REPORT
To provide Te Kuaka Te Ao Maori Committee with the Reorua — Te Ao Marama Strategy.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

The Districtwide Reorua — Te Ao Marama Strategy has been developed in support of Ka Irihia — Te
Reo Maori Action Plan which was adopted by Te Kuaka in 2024.

TUTOHUNGA / RECOMMENDATION

That Te Kuaka Committee approve the Districtwide Reorua - Te Ao Marama Strategy.

1) TAHUHU KORERO / BACKGROUND

Te Kaunihera o Te Hiku o te Ika have a formal Rautaki Reorua — Kerikeri Reorua agreement with Te
Rdnanga o Ngati Rehia with an agreed work programme. This is the first Reorua agreement in the
district which assisted in the development of Ka Irihia. This agreement laid the groundwork for the
development of Ka Irihia and now informs the wider application through the Reorua — Te Ao Marama
Strategy.

Furthermore, the purpose of Ka Irihia is to affirm Te Reo Maori as a cherished taonga and official
language of Aotearoa. In addition, it elevates Council’s commitment to He Whakaputanga, Te Tiriti
o Waitangi, Tangata Whenua, Te Pae o Uta — Te Ao Maori Framework (TPoU) and Council’'s Long-
Term Plan (LTP). The objectives of Ka Irihia are as follows:

¢ Demonstrate leadership in increasing the use of te reo Maori

e Achieve te reo and tikanga staff development outcomes

¢ Implement effective te reo communication systems and processes
e Increase te reo Maori processes and systems

e To promote the use of Te Reo o Te Hiku o te Ika — Reo o te kdinga

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The long-term goal of Ka Irihia is to achieve full bilingual status ‘Reorua’ by 2040, where both
languages Te Reo Maori and English are equally valued and utilised. Therefore, the Reorua — Te
Ao Marama Strategy will enact the aspirations of Council’s LTP, TPoU, Ka Irihia and support our
existing Te Rauora Reorua agreement with Ngati Rehia.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

This recommendation gives effect to Ka Irihia - Te Reo Maori Action Plan and Te Pae o Uta Te Ao
Maori Framework.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no additional budgetary requirements at this time, as these costs are already accounted
for within the current budget provisions under Ka Irihia — Te Reo Maori Plan.

APITIHANGA / ATTACHMENTS

1. Kalrihia Final - A5225771 § T
2. Reo RuaTe Ao Marama Strategy - A5226271 § &
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

High significance as the outcomes of the Strategy affect
service delivery to the community.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Maihi Karauna Crown Strategy for Maori Language
Revitalisation 2019 — 2023.

Te Pae o Uta — Te Ao Maori Framework

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This Strategy has districtwide relevance as it affects
FNDC staff delivering to the community

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

This Strategy will contribute to council's vision of
achieving a prosperous and sustainable community by
providing FNDC staff with the skills and knowledge to
engage effectively with Maori communities.

This Strategy will be supported by Te Hono to build the
capability of FNDC staff by ensuring tools and resources
are available to staff.

This Strategy is part of the implementation plan which
supports Ka Irihia to affirm Te Reo Maori as a cherished
taonga and official language of Aotearoa. In addition, it
elevates Council’s commitment to He Whakaputanga, Te
Tiriti o Waitangi, Tangata Whenua, Te Pae o Uta — Te
Ao Maori Framework (TPoU) and Council’'s Long-Term
Plan (LTP)

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

All communities will be affected by, and benefit from the
implementation of this Strategy
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State the financial implications and | There are no additional budgetary requirements at this
where budgetary provisions have been | time, as these costs are already accounted for within the

made to support this decision. current budget provisions under Ka Irihia — Te Reo Maori
Plan.
Chief Financial Officer review. The CFO has not reviewed this report.
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6 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

6.1 WHENUA MAORI - FREEHOLD LAND RATING RELIEF

File Number: A5202855
Author: Zena Tango, Team Leader - Transaction Services
Authoriser: Charlie Billington, Group Manager - Corporate Services

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to update Te Kuaka — Te Ao Maori Committee (Te Kuaka) on the
progress made to date by the Whenua Maori Working Group (the Working Group).

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e  The Working Group was established to ensure Far North District Council (FNDC) provides
ongoing support to Maori Freehold Landowners

e  The Working Group has committed to a holistic approach with cross Council collaboration
and community engagement to achieve key outcomes of reducing debt levels, clarifying
rating information, reducing barriers to land use and development, stimulating regional
growth, and enhancing understanding of Whenua Maori.

TUTOHUNGA / RECOMMENDATION

That Te Kuaka — Te Ao Maori Committee receive the report Whenua Maori - Freehold Land
Rating Relief.

TAHUHU KORERO / BACKGROUND

The following is an outline of actions that have been completed since the 25 September 2024 report.

Actions completed Start date End date
Learning and development training plan Whenua Maori for 01/05/24 01/11/24
working group & others involved in engagement plan

Geospatial mapping: Basemap loaded and operational (received  |01/05/24 19/08/24

by 30/12/24 due to vendors health issues this has added
additional delays)

In progress Start date End date
Review of existing rating relief policies 01/05/24 WIP
Commence engagement. (have extended the end date to 30 June |30/09/24 30/06/25
2025)

Data analysis utilising geospatial mapping to review the balance of |27/09/24 30/06/25

2,501 accounts (We had data corruption previously, they have
been resolved but vendors health issues have added additional
delays, now expected to commence 01/11//24. Revenue
Recovery are currently reviewing these accounts manually).

Next steps Start date End date
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Build layers to utilise geospatial mapping for data analysis (We had (13/09/24 30/12/24
data corruption previously; they have been resolved but vendors
health issues have added additional delays. To be completed by
30/12/2024) Verbal update was provided in April hui.

The Working Group aims to have materially completed its review of accounts by the end of the
2024/2025 rating year, with future reviews to be completed annually.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Property Reviews

A total arrears balance of $1,026,433.16 for 236 properties, has been written off since the start of
the working group was established. $432,738.21 of the above is the CE write offs that have been
processed this rating year. We currently have 4 Chief Executive write off applications to be
processed.

To date we have received payments of $194,996.66 for rate arrears and payments of $2,337,811.73
towards current rates.

Revenue Recovery have started manually reviewing the 2501 rate accounts due to the ongoing
delays of the geo-spatial mapping tool. As of 22 May 2025, the team have reviewed 763 accounts.
From this data 178 accounts need further investigation.

Payment
Review Contact details Used Current arrangements  Remission Living GT
YES 571 678 426 179 141 698 10
NO 190 0 337 584 583 18 748
Needs more information 2 85 0 0 39 47 5
Total 763 763 763 763 763 763 763

Marae visits
Since the last report we have had to change the scheduled marae hui. This was due to the marae

committee closing their doors earlier than anticipated for renovations. A meeting with Te Puni Kokiri
to discuss their participation in the remaining marae hui has been scheduled for Monday 26 May.

The final Whenua Maori hui, originally scheduled for Thursday 12 June at Kokohuia (Te
Whakarongotai Marae), has been cancelled. Kokohuia Marae is no longer able to host the hui, and
despite best efforts, we have been unable to secure an alternative venue in time. The working group
has therefore made the decision to cancel this final hui.

The confirmed date and time for the below marae:

Day Date Marae Time
Saturday 7 June 2025 Te Tii Marae 10am

Calendar invites have been sent to Elected Members. Communications have been distributed to
external stakeholders and partners via email, and the information has been added to our website
and social media channels.
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We have requested that the FNDC Multimedia Strategy & Communications Advisor attend the Te Tii
Waitangi Marae hui to make a short film of the day.

Social media posts/reels data analysis of marae hui:
o Waipuna Marae — 1051 views, reached 511 people and 7 interactions.
e Otiria Marae — 4217 views, reached 881 people and 21 interactions.
o Roma Marae — 20,926 views, reached 19,643 people and 303 interactions.
[ )

Haititaimarangai Marae postponed hui — 51,827 views, reached 32,450 people and 379
interactions.

Cultural events

Members of the working group attended Te Tai Tokerau Kapahaka Festival in Opononi. Staff will
be attending Nga Manu Korero o Te Tai Tokerau, 4-6 June 2025, information on Whenua Maori and
upcoming hui will be available.

Updates
Verbal updates of any changes since the date the report was submitted, will be provided by the team
during the committee meeting.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

Provision is made for doubtful debts in relation to the arrears owed to council.
Impact on financial performance is expected to be limited as aged balances are provided for under
the doubtful debt provision, which offsets the amount written off within the rating year.

Financial implications are relevant to the engagement plan as budget is required to fund this
activity

APITIHANGA / ATTACHMENTS
Nil
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6.2 LOCAL WATERS DONE WELL - JUNE UPDATE

File Number: A5225104
Author: Andy Dowdle, Change Specialist - Organisational Development
Authoriser: Charlie Billington, Group Manager - Corporate Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide an update to Te Kuaka — Te Ao Maori Committee on Far North District Council (FNDC)
progress in developing a model for delivering water services under the new Government Local Water
Done Well (LWDW) legislation.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Council consulted with the community on how water services in the Far North to be delivered
in the future.

e Two options were proposed in the consultation material: a strengthened in-house model (Te
Peke — FNDC's current preferred option), or a joint water services organisation with
Whangarei and Kaipara (Te Kete)

e Six detailed submissions were received from iwi and hapu or individuals representing iwi /
hapd. These included two verbal submissions and five written reports (in attachments)

TUTOHUNGA / RECOMMENDATION

That Te Kuaka — Te Ao Maori Committee receive the report Local Waters Done Well — June
Update.

TAHUHU KORERO / BACKGROUND

The Local Water Done Well (LWDW) project team presented to the 24 April 2025 Te Kuaka - Te Ao
Maori Committee meeting to provide an overview of the LWDW legislation, how it impacts the Far
North, the options for delivering water services and the timeline for delivery. A presentation was also
made available for the Te Kahu o Taonui hui on the same day. The project team outlined its intention
to provide further updates at the June and August Te Kuaka meetings.

It is proposed that council will consider and decide on which model best services the needs of the
Far North community within a ‘three pillars’ framework. The three pillars being

1) Public feedback received during consultation.
2) Iwi / Hapu feedback, and
3) Input provided by a Regional Working Group of Elected Members (see below).

The Regional Working Group is comprised of three Elected Members from each of the district
councils in Te Tai Tokerau. FNDC is represented on the working group by Kahika Moko Tepania, Cr
Ann Court and Cr John Vujcich.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

At the time of presenting to the April Te Kuaka committee meeting FNDC had just initiated
consultation required by the LWDW legislation. The consultation sought feedback from the
community on options for water service delivery.
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In total there were 116 submissions to the SCP. Iwi / Hapi were well represented in submissions.
Six of the eight detailed submissions (see attachment) and two of the four oral submissions
represented the views of Iwi/ Hapa.

lwi / Hapi submissions

With one exception (that presented an alternative more localised model) all iwi / hapi feedback
supported Te Péke believing it offers the greatest scope for the role of Iwi in the future governance
of water services delivery. Below is a summary of key submitters

IWI / HAPU
Ngati Korokoro Hapu

Ngati Kopaki

Te Rananga o Te Rarawa
Te Runanga o Ngati Reéhia
Te Rarawa

Te Uri Taniwha

Te Rinanga o Whaingaroa

Te Hiku, Ngati Kuri, Te Aupouri, Ngai Takoto, Te Rarawa

Summary of key points from submissions

Te Ridnanga o Whaingaroa

Support for Te Péke is conditional on:
a) embedding iwi and hapa authority in governance
b) upholding Te Mana o te Wali
¢) maintaining local decision-making and
d) enabling intergenerational investment.
Recommendations to:
a) establish an Iwi-Governance Oversight Group
b) require Cultural Impact Assessments (CIA) for infrastructure upgrades
c) investment in training and employment of Whangaroa-based environmental monitors and
d) Localised Resilience Planning. A formal response is requested.

Executive Leaders for Joint Te Hiku (Ngati Kuri, Te Aupouri, Ngdi Takoto, and Te Rarawa)

Proposal to establish Te Hiku Water Authority. A co-governed entity with equal decisionmaking and
representation from Te Hiku and Council.

Te Ridnanga o Ngati Réhia (TNOR)

TRONR supports the "Strengthened In-House" model, provided it embeds:
a) hapui co-governance and decision-making
b) Reflects Te Tiriti and He Whakaputanga in both structure and practice

c) Enables sustainable and affordable service delivery for whanau
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d) Local control remains and is resourced appropriately to uphold obligations to tangata
whenua. There are seven specific recommendations (see Appendix — Iwi / Hapu
submissions).

Te Rarawa (Environmental Project Team)

Preferred option is Te Péke with recommendations to:
a) continue engaging with tangata whenua

b) strengthen in-house delivery with investment in technical capability and regional
collaborations

Cc) manage stormwater as part of integrated three waters approach to reflect ecological realities
d) prioritize affordability, climate resilience and cultural partnership in all planning.

Nagati Kopaki Hapu

A local approach (Te Péke) is preferred but noted a number of specific local concerns primarily
relating to the drawing of water from within the rohe.

Next Steps

Te Hono has joined the LWDW project team to take the lead in iwi engagement, responding to
detailed submissions and ensuring iwi views are reflected in the Water Services Delivery Plan
(WSDP) that details how Far North water services will be delivered into the future.

The WSDP must be submitted to Government by the 3 September 2025.

In leading the engagement Te Hono will take on board learnings from Waipuna-a-Rangi (established
during the previous Government ‘Three Waters Reforms’) and align with the district-wide kaupapa
framework/steering group.

A further update will be provided at the August Te Kuaka hui.
PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

The financial implications of decisions made, in determining which method of delivering water
services is selected, are significant and were outlined in some detail in the attached Consultation
Document.

APITIHANGA / ATTACHMENTS
1. LWDW Special Consultation Procedure - lwi submissions - A5225116 Q'ﬂ?
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6.3 CIVIC ENGAGEMENT AND EDUCATION UPDATE

File Number: A5230446
Author: Casey Gannon, Manager - Civic Engagement and Education
Authoriser: Jacine Warmington, Group Manager - Strategic Relationships

TAKE PURONGO / PURPOSE OF THE REPORT

To provide Te Kuaka — Te Ao Maori Committee with an update on Far North District Council (FNDC)
Civic Engagement and Education (CEE) work programme.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

The CEE work programme is a phased approach which initially focuses on local government
elections in 2025 but will extend beyond that as civic engagement and education expand throughout
the district.

TUTOHUNGA / RECOMMENDATION

That Te Kuaka — Te Ao Maori Committee receive the report Civic Engagement and
Education Update.

TAHUHU KORERO / BACKGROUND

Te Kuaka — Te Ao Maori Committee received a report 24 April 2025 which provided a high-level
overview of the CEE work programme. An action from that meeting was to provide the committee
with a communications plan for the elections that provides governance comfort that various modes
of communication will be used, and engagement spans all stakeholders across the district. The Far
North District Council Local Government Elections 2025 Communications Plan is attached.

The report provides a further update on the progress of the work programme. We are shifting from
Phase B (Civic Engagement) into Phase C (Pre-Election Period).

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
Upcoming Elections

The pre-election period begins on 11 July 2025. Members standing for re-election will, in effect, wear
two hats during the pre-election period, i.e. three months prior to local body elections - firstly, in their
role as an elected member making decisions on behalf of their community and, secondly, their
personal capacity as a candidate running for elected office.

Elected members received the Local Authority Elections 2025 Guidelines for Elected Members 13
March 2025, and again 12 June 2025. It is required by the local that elected members do not use
council resources for electioneering and ensures that a clear distinction is drawn between their two
roles.

To stay informed about 2025 Local Government Elections key dates and relevant information visit:
Far North District Council - Local Elections 2025

o Update/change/choose enrolment details before 11 July 2025
o Candidate nominations open 4 July 2025

o Candidate nominations close 1 August 2025

o Candidates announced 8 August 2025
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https://www.fndc.govt.nz/Council/local-elections-2022

o Voting opens 9 September 2025
o Voting closes 11 October 2025 (midday)
o Final results announced 14 October 2025

Upcoming Events

o Far North District Council / Northland Regional Council Candidate Information Evening 25"
June 2025, Te Kona — Kaikohe 6pm

o Community lead Candidate Information events will be added to council’'s webpage as they
become available.

Next steps
o Finalise GIS mapping tool that will show voting locations within a 10km radius of an
address/location and which elected members can be voted for based on that address.

Example 1 below: Maori roll — Address: Otiria Rd, Moerewa (FNDC — Mayor, Maori Ward
Councillors (4), Kawakawa-Moerewa Community Board (1), Maori Ward poll and NRC — Maori
Ward Member (2) and Maori Ward Constituency poll) — see attachment 1 for larger view

Note: NRC mapping to be confirmed, and mobile ballot tour locations to be added.

Local Government Elections
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Example 2 below: General roll — Pamapdria, Kaitaia (FNDC — Mayor, Te Hiku General Ward
Councillors (2), Kaitaia Subdivision Community Board (3), Maori Ward poll and NRC — Ward
Member (1) and Maori Ward Constituency poll) — see attachment for larger views

Local Government Elections

Who is beina elected?

Important dates
Mavor

Last day for posting votes by mail (NZ Post). After
Bay of Islands-Whangaroa General Ward - 3 this date votes must be returned to council's secure
ballot boxes.

Kaikohe-Hokianga General Ward- 1 councillor

Te Hiku General Ward - 2 councillors

Nga Tai o Tokerau Maori Ward - 4 councillors
Bav of Islands-

Kerikeri Subdivision - 2 members

Find the nearest FNDC service centre or NZ Post shop
to drop off your Local Government Elections 2025
votina papers. Start bv enterina vour address in the
6964 State Highway 1, Pamapuria X [}

Kawakawa Moerewa Subdivision - 1

Paihia Subdivision - 1 member
Location results
Russell-Opua Subdivision - 1 member e
10 2 Kilometers v
Waipapa Subdivision - 1 member
Input location
Pamapuria Playcentre
- oo
Doubtless Bay Subdivision - 1 member 5
Kaitaia Subdivision - 3 members NZ Post services T 1 v
North Cape Subdivision - 1 member NZ Post Kaitaia 823km v
Whatuwhiwhi Subdivision - 1 member NZ Post Kaitaia
Kaikohe-Hokianga Community Board Name NZ Post Kaitaia
Kaikohe Subdivision - 3 members Associated Shop Shackelton's Pharmacy
North Hokianga Subdivision - 1 member Address 91 Commerce Street,
Kaitaia 0410
South Hokianga Subdivision - 2 members Ly .
Skm 1 Faale Tochnolnay | IN7 StateN7 NIWA Natiural Farth © OnenStrestMane  Powarad by Fari

Planning and delivery of key components of Phase C:
e co-hosted candidate information evening (NRC/FNDC)
e TikTok launch
o staff training programme for nominations and special voting
e mobile ballot box tour
¢ confirmed candidate video coordination

e onboarding/induction/powhiri/inaugural meetings.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

No budgetary implications.

PITIHANGA / ATTACHMENTS

A
1. Attachment 1 - CEE Update - A5234523 g
2. Attachment 2 - LG Elections Communications Plan 2025 - June 2025 - A5231111 g}@
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EXAMPLE 2 below: General roll — Pamapuria, Kaitaia (FNDC — Mayor, Te Hiku General Ward Councillors (2), Kaitaia Subdivision Community Board (3), Maori Ward poll
and NRC — Ward Member (1) and Maori Ward Constituency poll)

Local Government Elections

Whao is beina elected?
Mavyor
Mayor at large

Important dates

7 October 2025
Councillors Last day for posting votes by mail (NZ Post). After

Bay of Islands-Whangaroa General Ward - 3 this date votes must be returned to council's secure
= = ballot boxes.
Kaikohe-Hokianga General Ward- 1 councillor L i o

- 2 councillors

I

Nga Tai o Tokerau Maori Ward - 4 councillors

Bay of Islands-Whangaroa

Kerikeri Subdivision - 2 members

Find the nearest FNDC service centre or NZ Post shop
to drop off your Local Government Elections 2025
votina papers. Start bv enterina vour address in the

6964 State Highway 1, Pamapuria e C

Kawakawa Moerewa Subdivision - 1

Paihia Subdivision - 1 member
Location results

Russell-Opua Subdivision - 1 member

r

Kilometers v ‘

Waipapa Subdivision - 1 member

Input location

Pamapuria Playcentre

Te Hiku Community Board | ‘ @. g

Doubtless Bay Subdivision - 1 member

A

Kaitaia Subdivision - 3 members NZ Post services R Y
North Cape Subdivision - 1 member NZ Post Kaitaia 8.23km VvV
Whatuwhiwhi Subdivision - 1 member NZ Post Kaitaia
Kaikohe-Hokianga Community Board Name NZ Post Kaitaia

Kaikohe Subdivision - 3 members Associated Shop Shackelton's Pharmacy

North Hokianga Subdivision - 1 member Address 91 Commerce Street,

Kaitaia 0410
South Hokianga Subdivision - 2 members ,‘ > AT - ¢
5km | | Fanle Technalaav | IN7. StatsN7 NIWA Natural Farth. © OnenStraetMan c

Pawered hv Fari
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6.4 TE PAE O UTA - TE AO MAORI FRAMEWORK QUARTERLY PROGRESS UPDATE

File Number: A5195840
Author: Llani Harding, Pouhautiu Te Hono - Manager - Te Hono
Authoriser: Jacine Warmington, Group Manager - Strategic Relationships

TAKE PURONGO / PURPOSE OF THE REPORT
To provide Te Kuaka Te Ao Maori Committee with a progress update on Te Pae o Uta.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Progress on Te Pae o Uta framework initiatives include updates on:
— Te Ropiu Tupuwanawana (Te Ropu) — Te Pae o Uta steering group
— Te Pae o Uta dashboard and reporting
— Far North Holdings (CCO)
— Awards

TUTOHUNGA / RECOMMENDATION

That Te Kuaka — Te Ao Maori Committee receive the Te Pae O Uta - Te Ao Maori Framework
Quarterly Progress Update.

TAHUHU KORERO / BACKGROUND
The Far North District Council (FNDC) adopted the Te Pae o Uta Framework in the Council hui

(resolution 2023/8 dated 7 September 2023). The overall principles for council in respect of the Te
Pae o Uta are to:

¢ Recognise He Whakaputanga o te Rangatiratanga o Nu Tireni (Declaration of Independence)
and Te Tiriti 0 Waitangi (Treaty of Waitangi) as the founding covenants of Te Tai Tokerau and
Aotearoa respectively;

o Acknowledge the importance of relationships both tangible and intangible e.g. Nga Atua,
Whenua, Mauri 6 Te Wai, Taiao (Oranga Taiao, Oranga Tangata);

e Focus on the pursuit of excellence in the Te Ao Maori space;

¢ Valuing Te Ao Maori requires staff to understand key Maori concepts and practices;

¢ Acknowledge korero tuku iho at FNDC by recognising iwi and hapi korero.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
Implementation of Te Pae o Uta is progressing well, across the organisation.

Memorandums of Understanding (MOUs) and Iwi/Hapu Environmental Management Plans

(IHEMPs)

Council continues to work alongside lwi and Hapi to develop MOUs.

FNDC recently signed an MOU with Te Rinanga o te Rarawa on 23 May 2025. A further two
MOUs/Mana Whakahono a Rohe are progressing well with an aim to have these signed prior to 1
July 2025. The Chief Executive (CE) and Kahika continue to support staff to engage with all Iwi CEs
and Chairs regarding MOUs with Council.

Te Ropu Tupuwanawana (Te Ropu)
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Te Ropi meets monthly to discuss progressing Te Pae o Uta through Council and contributes to the
statistics collation, monitoring of Te Pae o Waho and Ka lIrihia.

Te Pae o Uta Dashboard and Reporting

Te Hono have continued to provide 6-weekly check-ins with staff on their committed goals for each
department.

Staff have now developed six goals per team and Te Hono is measuring how each team will meet
the obligations of Te Pae o Uta.

Quantifying Te Pae o Uta:

The impacts of Te Pae o Uta can be seen in Council system, process and change through a number
of initiatives. A snapshot of those for example:
o Dedicated Resource undertaking Papakainga Resource Consent allocations

¢ Review of Rating Relief Policies

e Collection of Maori business data within procurement process

¢ Alignment of Climate Adaptation work programme to Te Pae o Uta
¢ Building consent guidance for Maori landowners

e Increased communications on Whenua Maori roadshows and significant events across the
district

¢ Inclusion of Te Pae o Uta in all job descriptions alongside the translation of job titles for council
staff

e Te Pae o Uta inclusion in all council approved strategies and policy.

The following dashboard provides a snapshot of progress:

TE PAE O UTA t

Progress to Standard Goals

Chied of Stalt

Community and Engagerment
Delivery and Operations
IHead of Indrastructuin
Panming and Holbcy
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Te Pae o Waho

The third cohort of akonga (students) begin Monday 9 June. This cohort will be completing Levels
1-3, online and across 3 locations: Monday - online, Tuesday -Te Ahu, Wednesday — Kaikohe, and
Thursday — Kerikeri.

Current enrolments:

TE PAE O WAHO

Total Enroiments by Year intake Enrolments by Level

7 (A58%) CEO
e Chief of Staff
Levef 1 Community and Engagement
Level 2
Level 3

Corporate Services

Delivery and Operations

93 Head of Infrastructure

Sasen Planning and Polcy
Strategic Relationships

Team D
FNW Infrastruciure Consen. .

i o s

Status @ Compieted @ Unknown @ Withdrawn

Te Pae Waiata

Waiata lessons have been combined with Te Pae o Waho classes starting Monday 9 June.
Te Pae Waiata booklets are available to staff as hardcopies and to download using QR codes.

Waiata is now a weekly, locational opportunity for staff now being undertaken at all of our major
offices lead by Te Hono staff.

Te Hono staff are preparing wider council staff to improve confidence and delivery when supporting
internal hui and events, thereby enhancing cultural competency across the organisation.

Korero Mai te Reo

Korero Mai te Reo is FNDC'’s cultural competency app designed by staff on a platform designed by
Kiwa Digital. The app has been active since 2010. The purpose of the app is to enable consistent
learning and understanding by staff utilising various channels. Staff can continue to learn outside
any formal class, using the app which makes it convenient. The app is publicly available and can be
downloaded via App Store or Google Play.

An analysis and thorough editing process was undertaken by Te Hono staff and sent back to the
provider for a quote. Further budgetary provisions to update and upgrade the app will be looked at
in the new financial year.

Far North Holdings (FNHL)

Incorporating Te Pae o Uta into FNHL business as usual remains a key focus.
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Far North Holdings staff have not committed to six goals yet towards Te Pae o Uta but have shown
interest in attending Te Pae o Waho courses.

Ensuring FNHL staff commit to Te Pae o Uta will be a key priority for the Council in the 2025-2026
financial year.

Awards

Applying for appropriate awards for the Te Pae o Uta - Te Ao Maori Framework is important to
provide recognition of the framework's innovative and culturally grounded approach to guiding and
improving FNDC'’s responsiveness and inclusiveness of Te Ao Maori across the organisation for
improved decision-making, Maori well-being and success. Awards can validate the value of
integrating Te Ao Maori principles into organisational practices, encouraging respect for and
adherence to Te Tiriti o Waitangi and He Whakaputanga.

Additionally, recognition through awards enhances the framework's visibility, fostering collaboration
and investment in Maori-led initiatives. It acknowledges the mahi of those involved, inspiring others
to prioritise culturally responsive frameworks while strengthening the identity, mana, and aspirations
of Maori communities.

Awards that have been applied for:

e Oct 2024 - Human Resources New Zealand (HRNZ) Mana Tangata - Emerging or Leader
Maori HR Award. “The Award is for individuals/organisations who have implemented
significant programmes that involve integrating Maori cultural values and tikanga into their
practices including HRM policies. Entry into this Award category requires demonstration of
tangible improvement in outcomes for Maori in the workplace”.

FNDC was a finalist for this award, and Councillors Rakena and Halkyard-Harawira attended
the awards evening alongside Te Hono and People & Capability staff. Unfortunately, the
award went to another finalist, but the awards process was described as a good learning
experience.

e  March 2025 - Taituara Local Government Excellence Awards — “Te Tohu Waka Hourua
(the Double Canoe) — the Buddle Findlay Award for Excellence in Maori-Council
Partnerships” category. The award application was submitted to Taituara, and the awards
ceremony will be held at the Taituara Gala Dinner 12 June 2025 where winners will be
announced.

e  May 2025 — Super Local Awards — Tt Kotahi award —
o An announcement of shortlisted entries will be made on 19 June.

o Winners will be announced at the LGNZ SuperLocal Awards night at the Te Pae
Convention Centre on 17 July.

This award is for an innovative collaboration or partnership that’s delivered a brilliant
outcome — one that has had a significant positive impact on all or part of a community’s
social, economic, environmental and/or cultural wellbeing. Whether a council’s worked with
one or multiple collaborators, they’ve taken a genuine partnership approach built on trust,
respect and innovation. The outcome of this partnership or collaboration will have long-
lasting benefits to their community.

Future awards:

e 29 June 2025 — Nga Tohu Reo Maori, Maori Language Awards - Uplifting te reo Maori
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This award recognises kaupapa in the private sector that encourage people to support and
value te reo Maori and see it as a key part of our national identity.

“‘Nominees may be businesses who have built te reo Maori into their mahi and interactions
with New Zealanders, creating bilingual product lines, moving to prominent bilingual signage,
integrating te reo into a large public events, increasing te reo Maori content or commentary
on international profile games, correcting long-held mispronunciation or spelling in a business
name or product, introducing te reo Maori as part of their service offerings or how they do
business everyday i.e. bilingual banking apps”.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

Activities are undertaken within existing group budgets.
Budgetary considerations to update and upgrade the Korero Mai Te Reo app will be looked at in the
new financial year.

APITIHANGA / ATTACHMENTS
Nil
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6.5 OPEN RESOLUTIONS AND ACTIONS UPDATE - JUNE 2025.

File Number: A5187752
Author: Marlema Baker, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide Te Kuaka Te Ao Maori Committee with an overview of outstanding open resolutions
and action points arising from Committee meetings.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Action points are a new addition to this standard report item.

. Action points will capture actions that are not part of a formal decision/resolution but require
follow up or confirmation from staff.
Open resolutions are a mechanism to communicate progress against decisions/resolutions.

. Open resolutions are also in place for all formal elected member meetings.

TUTOHUNGA / RECOMMENDATION

That Te Kuaka — Te Maori Committee receive the Open Resolutions and Actions Update —
June 2025 report.

1) TAHUHU KORERO / BACKGROUND
This report introduces action updates into the Open Resolutions Update report.

Resolutions from standard reports (also known as decisionmaking reports) are compiled in an open
resolution report and included in each agenda. Staff track the status of each resolution or action
through to completion or until such time as the committee is satisfied with progress and directs staff
to remove the item from the report. Staff remain responsible for ensuring progress continues.

Many reports received by this committee are information-only (to receive or to note), as such they are
not automatically captured as open resolution items. However, a need has been identified to record
and track action points arising from information reports and meeting discussions.

Moving forward, these will be captured and reported at committee meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Managers, with staff where appropriate, will assist in recording and following up outstanding open
resolutions and/or actions points and may occasionally provide verbal updates at meetings where
updates are received after the printing of an agenda. Democracy Services staff will support the
process by generating reports.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION.

To provide Te Kuaka — Te Ao Maori Committee with an overview of outstanding decisions from 29
June 2023.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or need for budgetary provision in receiving this report.
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APITIHANGA / ATTACHMENTS
1. Te Kuaka - Open Resolutions 2025 - A5222918 § T
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8 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

9 TE KAPINGA HUI / MEETING CLOSE
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