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Te Hiku Community Board Meeting Agenda 10 June 2025

The Local Government Act 2002 states the role of a Community Board is to:

A. Represent, and act as an advocate for, the interests of its community.

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

nmoo

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

Amenity lighting

Cemeteries

Drainage (does not include reticulated storm water systems)
Footpaths/cycle ways and walkways.

Public toilets

Reserves

Halls

Swimming pools

Town litter

Town beautification and maintenance

Street furniture including public information signage.
Street/public Art.

Trees on Council land

Off road public car parks.

Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4, Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5.  To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.

6. To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the
Council.

7.  Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centers.
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8.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

21.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’'s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b) Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liguor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

Specific to Te Hiku Community Board — the Kaitaia Drainage Area Committee, Waiharara and Kaikino
Drainage Area Committee and Motutangi Drainage Area Committee.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.

Subiject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.
2.

3.

Comment on adverse performance to the Chief Executive in respect of service delivery.

Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

Assist their communities to set priorities for Pride of Place programmes.
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4. Have special regard for the views of Maori.

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

6.  Actively participate in community consultation and advocacy and keep Council informed on local issues.

7.  Seek and report to Council community feedback on current issues by:

a) Holding a Community forum prior to Board meetings
b)  Varying the venues of Board meetings to enable access by members of the community

8. Monitor and make recommendations to Council to improve effectiveness of policy.

9. Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent to
the Board area, attend hearings within the Board area, and attend Council deliberations prior to the Plan
adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

1.
2.

3.

ol

0

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:
a) the disposal and purchase of land

b) proposals to acquire or dispose of reserves

C) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans

f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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Far North District Council
Te Hiku Community Board Meeting

will be held in the Conference Room - Te Ahu, Cnr State Highway 1 and

Mathews Avenue, Kaitaia on:
Tuesday 10 June 2025 at 10:00 AM

Te Paeroa Mahi / Order of Business

o O~ W N P

10

Karakia Timatanga / Opening Prayer .......... ..o 7
Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest .................. 7
Te Wahanga Tumatanui / Public FOrum ... 7
Nga TONO KOIero / DEPUTATION ......uuiiiiiiiiii s 7
Nga KaIKOrero / SPEAKEIS ... s 7
Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes..................... 8
6.1 Confirmation of Previous MINUEES ..........coiiiiiiiiiiii e 8
NGa PUrongo / REPOIES.........coooiiiiiiieeee 17
7.1 Project FUNAING REPOIS ....uvviiiiii e e e e 17
7.2 T o [T aTo Y o] o] [ ToF= i o] o IS 27
7.3 Community fruit tree planting in ARIPAra ..........cccoiiie i e 129
Nga Purongo Taipitopito / Information Reports ................ccoooooiiiiii e, 132
8.1 Te Hiku Community Board June 2025 Open Resolution Report............ccccevvvvennnn. 132
8.2 Chairperson and Members REPOITS .......cccviiiiiiiiiiii e e 140
Karakia Whakamutunga / CloSING Prayer ..........uiiiiiii i 171
Te Kapinga Hui / MEetiNg ClOSE .....ccoiiiiiiie e e e 171
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1 KARAKIA TIMATANGA / OPENING PRAYER
2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager — Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

Elected Member — Register of Interests

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

4 NGA TONO KORERO / DEPUTATION
No requests for deputations were received at the time of the Agenda going to print.

5 NGA KAIKORERO / SPEAKERS
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6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5045143
Author: Marysa Maheno, Democracy Advisor
Authoriser: Aisha Huriwai, Manager — Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow Te Hiku Community Board to confirm that the minutes are a true
and correct record of the previous meetings.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board confirm the minutes of the meeting held 13 May 2025 to be
atrue and correct record.

C) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

The Te Hiku Community Board Standing Orders Section 27.3 states that no discussion may arise
on the substance of the minutes at any succeeding meeting, except as to their correctness.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS
€.2025-05-13 Te Hiku Community Board Minutes — A5191731 Q
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 — Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or low) of
the issue or proposal as determined by the
Council's _Significance and Engagement
Policy

This is a matter of low significance.

State the relevant Council policies (external or
internal), legislation, and/or community
outcomes (as stated in the LTP) that relate to
this decision.

This report complies with the Local Government
Act 2002 Schedule 7 Section 28.

State whether this issue or proposal has a
District wide relevance and, if not, the ways in
which the appropriate Community Board’s
views have been sought.

It is the responsibility of each meeting to confirm
their minutes therefore the views of another
meeting are not relevant.

State the possible implications for Maori and
how Maori have been provided with an
opportunity to contribute to decision making if
this decision is significant and relates to land
and/or any body of water.

State the possible implications and how this
report aligns with Te Tiriti 0 Waitangi / The
Treaty of Waitangi.

There are no implications on Maori in confirming
minutes from a previous meeting. Any
implications on Maori arising from matters
included in meeting minutes should be considered
as part of the relevant report.

Identify persons likely to be affected by or
have an interest in the matter, and how you
have given consideration to their views or
preferences (for example — youth, the aged
and those with disabilities).

This report is asking for the minutes to be
confirmed as true and correct record, any interests
that affect other people should be considered as
part of the individual reports.

State the financial implications and where
budgetary provisions have been made to
support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this
report.

Item 6.1 - Confirmation of Previous Minutes
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 13 May 2025

MINUTES OF
TE HIKU COMMUNITY BOARD MEETING
HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS
AVENUE, KAITAIA
ON TUESDAY, 13 MAY 2025 AT 10:07 AM

PRESENT: Chairperson Adele Gardner, Deputy Chairperson John Stewart, Councillor
Felicity Foy, Member Darren Axe, Member Sheryl Bainbridge, Member William
(Bill) Subritzky, Member Rachel Baucke

STAFF PRESENT: Beverly Mitchell (Community Board Coordinator), Marysa Maheno (Democracy
Advisor), Kathryn Trewin (Funding Advisor)(online), Jeanette England (District
Facilities Design Officer)(online).

1 KARAKIA TIMATANGA / OPENING PRAYER
Member Baucke commenced the meeting with a karakia at 10:07AM
2 NGA KAIKORERO / SPEAKERS

e Andrea Panther spoke on behalf of Ahipara Aroha and Ahipara School for items 7.3a, 7.3c
and 7.3d.

e Angela Phillips spoke on behalf of Kaitaia Business Association for items 7.3i and 7.3|.

e Michele Morris, Ruben Taipari and Poppy Yates spoke on behalf of Ahipara Coastal Patrol
for item 7.3b.

e Okena Simon spoke on behalf of Aupouri Ngati Kahu Te Rarawa Trust for item 7.3e.

e Mike Corrigan spoke on behalf of Far North Community Foodbank Trust for item 7.3f.

e Dena-Maree Hemara spoke on behalf of He Kura for item 7.3h.

e Ngaire Tauhara-White spoke on behalf of Kaitaia College for item 7.3k.

e Tony Murray spoke on behalf of Te Paatu ki Kauhanga Trust for item 7.3m.

e Lee Hakaraia spoke on behalf of Waiora Marae for item 7.3n.

The meeting adjourned at 11:28 AM and resumed at 11:45 AM.

3 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

3.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A5045149, pages 8 - 9 refers

RESOLUTION 2025/39

Moved: Member Darren Axe
Seconded: Member William (Bill) Subritzky

That Te Hiku Community Board confirm the minutes of the meeting held 15 April 2025 to be
a true and correct record.

CARRIED
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 13 May 2025

4 NGA PURONGO / REPORTS

4.1 PROPOSED ANNUAL PLAN 2025/26 BUDGETS FOR WAIHARARA, KAIKINO,
KAITAIA AND MOTUTANGI DRAINAGE AREAS

Agenda item 7.4 document number A5175078, pages 209 - 212 refers

RESOLUTION 2025/40

Moved: Chairperson Adele Gardner
Seconded: Deputy Chairperson John Stewart

That Te Hiku Community Board approve the proposed expenditure budgets to be included
in the Annual Plan 2025/26 for each drainage area.

CARRIED

4.2 AMENITY LIGHTING FOR 2024/25
Agenda item 7.1 document number A5093676, pages 16 - 21 refers

RESOLUTION 2025/41

Moved: Member William (Bill) Subritzky
Seconded: Member Darren Axe

That Te Hiku Community Board approve:
a) The installation of an amenity light at Allen Bell Drive, Kaitaia.
b)  The ongoing operational expenditure of $1,500 per annum.
CARRIED

4.3 PROJECT FUNDING REPORTS
Agenda item 7.2 document number A5169601, pages 22 - 23 refers

RESOLUTION 2025/42

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That Te Hiku Community Board note the project reports received from:
a) Ahipara Aroha
b) Doubtless Bay Fishing Club
c) Far North Cricket
d) Te Hiku Sports Hub Inc
CARRIED

Page 2
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 13 May 2025

4.4a FUNDING APPLICATIONS
Agenda item 7.3 document number A5169603, pages 34 - 40 refers

RESOLUTION 2025/43

Moved: Member Sheryl Bainbridge
Seconded: Member Darren Axe

a) That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable)
be paid from the Board’s Community Grant Fund account to Ahipara Aroha for costs
towards providing Matariki 2025 community event.

CARRIED

4.4b FUNDING APPLICATIONS

RESOLUTION 2025/44

Moved: Member Sheryl Bainbridge
Seconded: Deputy Chairperson John Stewart

b) That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be
paid from the Board’s Community Grant Fund account to Ahipara Coastal Patrol for costs
towards vehicle mobilisation for 2024/25.

CARRIED

4.4c FUNDING APPLICATIONS

RESOLUTION 2025/45

Moved: Chairperson Adele Gardner
Seconded: Member Rachel Baucke

¢) That Te Hiku Community Board approve the sum of $6,600 (plus GST if applicable) be
paid from the Board’s Community Grant Fund account to Ahipara School for costs towards
schools attending Strike Percussive show at Te Ahu.

CARRIED

4.4d FUNDING APPLICATIONS

RESOLUTION 2025/46

Moved: Deputy Chairperson John Stewart
Seconded: Member William (Bill) Subritzky

d) That Te Hiku Community Board approve the sum of $8,490.00 (plus GST if applicable) be
paid from the Board’s Pride of Place Fund account to Ahipara School for costs towards a 6-
way swing purchase.

CARRIED
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 13 May 2025

4.4f FUNDING APLCIATIONS

RESOLUTION 2025/47

Moved: Deputy Chairperson John Stewart
Seconded: Member Darren Axe

f) That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be
paid from the Board’s Pride of Place Fund account to Far North Community Food Bank for
costs towards Civil Defence Resilience (generator purchase and installation).

CARRIED

4.49 FUNDING APPLICATIONS

RESOLUTION 2025/48

Moved: Member Sheryl Bainbridge
Seconded: Deputy Chairperson John Stewart

g) That Te Hiku Community Board approve the sum of $567 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Girl Guides Association of New
Zealand for costs towards venue hire and First Aid training.

CARRIED

4.4h FUNDING APPLICATIONS

RESOLUTION 2025/49

Moved: Member Rachel Baucke
Seconded: Councillor Felicity Foy

h) That Te Hiku Community Board approve the sum of $4,500 (plus GST if applicable) be
paid from the Board’s Community Grant Fund account to He Kura for costs towards
purchase of equipment.

CARRIED

Deputy Chair John Stewart declared a conflict of interest for items 4.4i and 4.4j.

4.4i FUNDING APPLICATIONS

RESOLUTION 2025/50

Moved: Councillor Felicity Foy
Seconded: Member William (Bill) Subritzky

i) That Te Hiku Community Board approve the sum of $700 (plus GST if applicable) be paid
from the Board’s Pride of Place Fund account to Kaitaia Business Association for costs
towards repairs to the community book exchange.

Abstained: Cr John Stewart

CARRIED
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 13 May 2025

4.4] FUNDING APPLICATIONS

RESOLUTION 2025/51

Moved: Councillor Felicity Foy
Seconded: Member Darren Axe

j) That Te Hiku Community Board approve the sum of $5,096 (plus GST if applicable) be
paid from the Board’s Pride of Place Grant Fund account to Kaitaia Business Association
for costs towards upgrades to the Kaitaia CCTV network.

Abstained:  Cr John Stewart

CARRIED

4.4k FUNDING APPLICATIONS

RESOLUTION 2025/52

Moved: Member Rachel Baucke
Seconded: Deputy Chairperson John Stewart

k) That Te Hiku Community Board approve the sum of $3,944 (plus GST if applicable) be
paid from the Board’s Community Grant Fund account to Kaitaia College for costs towards
the hireage of Te Ahu for hosting the 2025 Manu Korero Speech Competition.

CARRIED

4.4 FUNDING APPLICATIONS

RESOLUTION 2025/53

Moved: Councillor Felicity Foy
Seconded: Member Rachel Baucke

I) That Te Hiku Community Board approve the sum of $510 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Kaitaia Knights Chess Club for costs
towards hall hire for the 2025 tournament.

CARRIED

4.4m  FUNDING APPLICATIONS

RESOLUTION 2025/54

Moved: Chairperson Adele Gardner
Seconded: Councillor Felicity Foy

m) That Te Hiku Community Board approve the sum of $3,000 (plus GST if applicable) be

paid from the Board’s Community Grant Fund account to Te Paatu ki Kauhanga Trust for

costs towards hireage of marquee, table and chairs for hosting Puanga-nui-o-te-rangi 2025.
CARRIED
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 13 May 2025

4.4n FUNDING APPLICATIONS

RESOLUTION 2025/55

Moved: Councillor Felicity Foy
Seconded: Deputy Chairperson John Stewart

n) That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be
paid from the Board’s Pride of Place Fund account to Wai Ora Marae for costs towards
working bee costs.

CARRIED

4.4e FUNDING APPLICATION

RESOLUTION 2025/56

Moved: Councillor Felicity Foy
Seconded: Deputy Chairperson John Stewart

e) That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be
paid from the Board’s Pride of Place Fund account to Aupouri Ngati Kahu Te Rarawa Trust
for costs towards hosting Hui Tane 2025 conference.

CARRIED

5 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

5.1 TE HIKU COMMUNITY BOARD MAY 2025 OPEN RESOLUTION REPORT
Agenda item 8.1 document number A5045147, pages 213 - 213 refers

RESOLUTION 2025/57

Moved: Chairperson Adele Gardner
Seconded: Deputy Chairperson John Stewart

That Te Hiku Community Board receive the report Te Hiku Community Board May 2025
Open Resolution Report.

CARRIED

5.2 CHAIRPERSON AND MEMBERS REPORTS
Agenda item 8.2 document number A5170655, pages 221 - 221 refers

RESOLUTION 2025/58

Moved: Chairperson Adele Gardner
Seconded: Member William (Bill) Subritzky

That Te Hiku Community Board note the March 2025 member reports from members Darren
Axe and Bill Subritzky.

Note: Deputy Chair John Stewart, Members Sheryl Bainbridge and Rachel Baucke gave a verbal
update.

CARRIED
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10 June 2025

UNCONFIRMED

Te Hiku Community Board Meeting Minutes

13 May 2025

6 TE WAHANGA TUMATAITI/ PUBLIC EXCLUDED

6 RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2025/59
Moved:

Chairperson Adele Gardner

Seconded: Member William (Bill) Subritzky
That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this

resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

6.1 - Confirmation of Previous
Minutes - Public Excluded

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

6.2 - 11 Matthews Avenue,
Kaitaia Proposals

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

CARRIED

7 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 2:04 PM.

The minutes of this meeting will be confirmed at the Te Hiku Community Board Meeting

held on 10 June 2025.

CHAIRPERSON

Page 7
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7 NGA PURONGO / REPORTS

7.1 PROJECT FUNDING REPORTS

File Number: A5207839
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager — Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a
project report no later than two months after the completion of their project.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the project reports received from:
a) Kaitaia MetalFest 4
b) Kaitaia Primary School

c) Mangonui Cemetery Committee

C) TAHUHU KORERO / BACKGROUND

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received
community funding, recipients are required to complete a Project Report. These reports must be
received no later than two months after the completion of the project, or, if the activity is ongoing,
within two months of the funding being spent. Recipients who do not complete this form are ineligible
for Council funding for a period of five years.”

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Copies of the project reports are attached for the Board’s information. Should Board members have
concerns or issues with these reports, these should be discussed at this part of the meeting.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

To receive the project reports from funding applicants in accordance with the Community Grant
Policy.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or budgetary requirements.

APITIHANGA / ATTACHMENTS

1. Kaitaia MetalFest 4 — A5207834 §
2. Kaitaia Primary School — A5207837 1
3.  Mangonui Cemetery Committee — A5207833 § &
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 — Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Board Funding Policy

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each Community Board to
confirm the funding that they allocated has been spent
correctly.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming the
project reports. Any implications on Maori arising from
matters included in project reports should be considered
as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the project reports to be
approved, any interests that affect other people should
be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 7.1 - Project Funding Reports
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Kaitaia MetalFest 4

Name and Location of Project/Activity
Collards Tavern

Date of Project/Activity
May 3, 202

Which Community Board did you receive funding from?
@ Te Hiku

O Kaikohe-Hokianga

O Bay of Islands-Whangaroa

Amount received from the Community Board
1500
Must be a number.

When was the funding approved?
25/02/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense

Page 1 of 4
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Accommodation for bands $600.00

Filename: Invoice for Francis
Alfred Maley.pdf
File size: 167.4 kB

Cost of PA (total $2000) $2,000.00 ) L
Filename: p.a. invoice.pdf

File size: 284.0 kB

Posters $28,405.00 .
Filename: 08052025101233-

0001.pdf
File size: 806.7 kB

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity
Your funding approval enabled project to go ahead!

It was another very successful MetalFest, the 4th in fact, again held on the first Saturday in
May.

Also, having an all-teenage girl band (Fork) from Waipu join the line-up; a young band from
Wellington travelling up to play the show; supporting local bands; and everyone having the
best time ever!

Good crowd turned out to support the event and around half a dozen local businesses
provided produce to use as prizes (spot and early bird) as well as welcome gifts to the
bands.

Basically, the entire community came out in support!

How many participants/volunteers took part? *
15
Must be a number.

How many visitors/audience members took part? *
150
Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

[0 We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

Page 2 of 4
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Te Hiku Community Grants Funding January - June 2025

Project Report Form

Application No. THCB008 From Kaitaia MetalFest 4
Form Submitted 10 May 2025, 10:19AM NZST

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

It promoted Far North produce (local businesses supported the show) and the Far North
itself as an attractive destination for alternative music acts.

MetalFest 4 delivered a forum for experienced, local, young and diverse bands - both
from inside and outside the district - to play alongside each other, some gaining valuable
experience, support and mentoring in the process.

It also provided a showcase and a platform for diverse, exciting, extreme and alternative
music to be enjoyed by local music fans.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

Funding was acknowledged on the event poster, on all social media, in the newspaper, and
on the night. It was also acknowledged in an interview on National Radio, on the Culture 101
show.

If you have a website or Facebook page that we can link to, please provide details

Date Form Completed
07/05/2025

Must be a date.

If you have additional information you would like us to view, please attach it here

Filename: 08052025101307-0001.pdf
File size: 1.0 MB

Filename: 6ab8b02b-14a5-4163-8756-d394b9666c7a.jpeg
File size: 343.4 kB
an send additional information to be included with your report to funding@fndc.govt.nz if you

1 (

Supplementary Information 2
No files have been uploaded

Supplementary Information 3
No files have been uploaded

Page 3 of 4

Item 7.1 - Attachment 1 - Kaitaia MetalFest 4 Page 21



Te Hiku Community Board Meeting Agenda 10 June 2025

Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Kaitaia Primary School

Name and Location of Project/Activity
Kaitaia Primary School 150 Years Celebration

Date of Project/Activity
6-10 April 2025

Which Community Board did you receive funding from?
@ Te Hiku

O Kaikohe-Hokianga

O Bay of Islands-Whangaroa

Amount received from the Community Board
6500
Must be a number.

When was the funding approved?
25/02/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense

Page 1 of 4
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Far North Marquees $6,500.00

Filename: KPS Batch Paymen
t Summary 17 April 2025.pdf
File size: 635.8 kB

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity
Past and present-day students and whanau could participate fully in the celebrations at no
cost as the celebrations were held on school grounds and admission was free.

Present students confidently retold the histories and stories of the people who lived on this
land that the school stands on and took guided tours of groups of guests.

The school now has prominent artworks, murals and historic photo boards on full display to
share our history.

The eldest attendee at 98 (nearly 99) and the youngest student at 5 years old cut the
KPS150 cake at the Twilight festival finale.

The school was supported by Te Runanga o Te Rarawa,Te Rarawa Kapa Haka and Te Pene o
te Mangai - the Ratana band.

Attendance at the nine events ranged from 40 to 250.

How many participants/volunteers took part? *
50
Must be a number.

How many visitors/audience members took part? *
550
Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

O Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

O Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *
The 304 students attending this school all participated in and contributed to a stage

Page 2 of 4
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Te Hiku Community Grants Funding January - June 2025
Project Report Form

Application No. THCB002 From Kaitaia Primary School
Form Submitted 24 Apr 2025, 6:53PM NZST

production showing a time line of the settlement of Kaitaia, including all immigrants showing
that they take pride in their multicultural status. This event was well attended with a full
hall.

Senior students developed videos telling the stories of the land and people who came before
us giving each clip a QR code; the QR codes are now on maps/pamphlets and the places of
significance around the school. For example "The Treaty Tree," where Te Tiriti was signed in
Kaitaia.

The community now has access to historic photoboards detailing the school's and Kaitaia's
history, showing and naming the significant Paa sites surrounding the school. The KPS 150th
Jubille book was also produced to show the prominence of the school's contribution to this
district.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

Through the School's fortnightly Newsletter, which is also uploaded to the school's Facebook
page and Te Hiku Community Board was acknowledged in the article covering the event
printed in the Northland Age on 15 April 2025. This article was also concurrently shared to
the Northern Advocate and NZ Herald.

If you have a website or Facebook page that we can link to, please provide details
Kaitaia Primary School

Date Form Completed
24/04/2025

Must be a date.

If you have additional information you would like us to view, please attach it here
No files have been uploaded

You can send additional information to be included with your report to funding@fndc.govt.nz if you

P

refer

Supplementary Information 2
No files have been uploaded

Supplementary Information 3
No files have been uploaded

Page 3 of 4
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W) Far North Project Report

¥\ District Council ~ cOMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council Private

Bag 752

KAIKOHE 0440

Name of organisation: Mangonui Cemetery Committee

Name & location of project: 20 Wrathall Road, Mangonui

Date of project/activity: To the year ending June 2025

Which Community Board did you receive funding from?

Te Hiku D Kaikohe-Hokianga D Bay of Islands-Whangaroa
Amount received from the Community Fund: $10,000 Annual Grant 2024/2025
Board meeting date the grant was approved: June 2024; Purchase Order P084613

Please give details of how the money was spent:

e Your contribution to the project and the funding you received from the Community Board must be accounted for
e Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
(please tick)
D&D Contractors (J.R.Drew): Mowing and spraying $1,762.67 See Bank
Statement
Robs Auto & Marine: Mowing Cemetery Reserve $1,326.00 “
Hugh Castle/ Mowing current Public Cemetery $ 300.00 “
Kiwi Arborists: Tree felling $4,839.00 “
Ewan McKinnon, Tax Consultant: Audit of accounts $ 345.00 “
(2025 Audit Account still outstanding; Approx. $360 not included)
M. Nichols: Painting (part payment) | $2,500.00 See Financial
Statement
Misc: Hireage/Signage/Keys cut/Paint/Concrete/Rubbish bags/Plot | $ 878.91 “
refunds/Transaction Fees
(Outstanding Payments M. Nichols/ G. Gray: Painting: $4,410) “
Total: | $9,461.58

Private Bog 752, Memoriol Ave, Kaikohe 0400, New Zeolond, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fox: (09) 401 2137, Email: ask.us@fndc.govt.nz, Website: www fndc.govt.nz
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Give a brief description of the highlights of your project including numbers participating:

Continued maintenance of The Mangonui Public Cemetery is of huge concern and the Committee takes
special pride in overseeing all projects from mowing to feeling of trees to beautification of the area.

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

By ensuring ongoing management and beautification of the Public Cemetery in its entirety, we provide a safe
and secure environment for members of the public visiting graves and/or attending interment of loved ones.

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

N/A

If you have a Facebook page that we can link to please give details:

[ None

This report was completed by:

Private Bag 752, Memorial Ave, Koikohe 0400, New Zealand, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fax: (09) 401 2137, Email: ask.us@fndc.govt.nz, Website: www.fndc.govt.nz
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7.2 FUNDING APPLICATIONS

File Number: A5207841
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager — Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

This report summarises applications for the Local Community Grant funding to enable Te Hiku
Community Board to determine which application/s will receive funding at the June 2025 meeting.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Eight new applications have been received, requesting a total of $78,957

e The Community Board has an available total of $14,216.28 in Community Grant Funding for
the 2024/25 financial year.

e The Community Board has an available total of $47,450 in Pride of Place Funding for the
2024/25 financial year.

e This gives a total of $61,666.28 available to the Board, which must be allocated in full by the
end of the 2024/25 financial year (30 June 2025).

e The Funding Advisor ran two drop-in clinics at Te Ahu Centre in March and April, meeting with
12 different community groups and individuals to work through potential funding applications.
A number of applications are expected in the new financial year as applicants work through
the process of collating information required to apply.

TUTOHUNGA / RECOMMENDATION

a) That Te Hiku Community Board approve the sum of $4,000 (plus GST if applicable) be
paid from the Board’s Community Grant Fund account to R Tucker Thompson Youth
Sailing Trust for costs towards two Te Hiku rangatahi attending voyages.

TUTOHUNGA / RECOMMENDATION

b) That Te Hiku Community Board approve the sum of $15,000 (plus GST if applicable) be
paid from the Board’s Pride of Place Grant Fund account to Coopers Beach Bowling
Club for costs towards completing the cementing of the entranceway to the carpark.

TUTOHUNGA / RECOMMENDATION

¢) That Te Hiku Community Board approve the sum of $7,500 (plus GST if applicable) be
paid from the Board’s Community Grant Fund account to Mangonui Cemetery
Committee for costs maintenance costs for the 2025/26 financial year.

TUTOHUNGA / RECOMMENDATION

d) That Te Hiku Community Board approve the sum of $2,500 (plus GST if applicable) be
paid from the Board’s Community Grant Fund account account to Te Pokapu Tiaki Taiao
0 Te Tai Tokerau Trust (Eco Centre Kaitaia) for costs towards Tuituia te Kaunuku and
food resilience programmes.
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TUTOHUNGA / RECOMMENDATION

e) That Te Hiku Community Board approve the sum of $15,000 (plus GST if applicable) e
paid from the Board’s Pride of Place Grant Fund account to Houhora Big Game and Big
Game Fishing Club Inc for costs towards slip repairs.

TUTOHUNGA / RECOMMENDATION

f) That Te Hiku Community Board approve the sum of $2,700 (plus GST if applicable) be
paid from the Board’s Community Grant Fund account account to Waipapakauri JMB
Rugby Club for costs towards venue and sound hire for fundraiser.

TUTOHUNGA / RECOMMENDATION

g) That Te Hiku Community Board approve the sum of $14,966.28 (plus GST if applicable)
be paid from the Board’s Grant Fund account ($5,016.28 from Community Grant, $9,950
from Pride of Place) to Te Hiku Sports Hub for costs towards health and safety
improvements.

TUTOHUNGA / RECOMMENDATION

h) That Te Hiku Community Board leave the application to lie for the sum of $7,500 (plus
GST if applicable) from Kaitaia Business Association for costs towards CCTV
monitoring for 2025/26 to the new financial year.

1) TAHUHU KORERO / BACKGROUND

The applications have been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the Long-Term Plan (LTP) and all
provisions listed on the application form.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

App_llcant and Requested | Recommend | Comments Type
Project
This is the fourth application from this
a) RTucker organisation for the same project.
Thompson — They were granted $4,000 in the 2022, _
Youth Sailing $4,000 $4,000 | 2023 and 2024 financial years Community
Voyage for 2 ] o _
Tamariki This application meets community
outcomes 2, 3 and 5
The applicant was granted $20,000
b) Coopers Beach towards the costs of concreting their
Bowling Club — carpark in 2023. They are seeking a
Completing of further $17,000 towards the costs of
concreting $17,000 | $15,000 | completing the concreting where the | Infrastructure
carpark carpark meets the state highway.
entrance This application meets community
outcomes 2, 35and 6
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This application meets community
outcomes 3 and 5

Applicant and
Project Requested | Recommend | Comments Type
The applicant is seeking funding to
maintain the Mangonui Cemetery. In
February 2024, the Board granted
$5,280 to this applicant for a similar
c) Mangonui application. A Community Facility fund
Cemetery is in development at present and it is
Committee — expected that it will open for
maintenance $10,000 $7.500 | applications such as this in the 26/27 | Infrastructure
costs for financial year. At this time, the
2025/26 applicant is not able to secure
additional funding from Council except
through the Community Board.
This application meets community
outcomes 3, 5 and 6
d) Te Pokapu Tiaki
Taiao O Te Tai The applicant has made multiple
Tokerau Trust applications to the board for eco-
(Eco Centre friendly community workshops that the _
Kaitaia) — $2,500 $2,500 | Board has supported in the past. Community
Tuituia te
Kaunuku and This application meets community
programme
The applicant is seeking funding to
repair a slip behind the toilets at
Houhora. The club allows the toilets to
be used by the public and this slip
e) Houhora Big repair ensures that they are able to
Game and remain open.
glpuobrts _Flsrgrllig $15,697 $15,697 The applicant has previously received Infrastructure
it P funding in 2021 and 2022 ($20,000
P each) for costs towards a new wharf
and kitchen oven replacement.
This application meets community
outcomes 2, 3,4,5and 6
The applicant is seeking funding
_ _ towards venue and sound system hire
f) Waipapakauri to enable them to hold a fundraiser
JMB  Rugby $2,700 $2,700 | towards club maintenance and repair | Eyent
Club — hire costs and uniform costs.
for fundraiser ) o _
This application meets community
outcomes 2, 3,5and 6
The applicant received $20,658 in the
2023/24 financial year towards costs
g) Te Hiku Sports for swimming pool_ equipment. This
Hub — Health year, they are seeking funding towards
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'Ig\lPoijelgtam and Requested | Recommend | Comments Type
The applicant is seeking funding to
cover the costs of CCTV monitoring for
Kaitaia and environs. The Board has
h) Kaitaia pr_eviously made a two year grant for
BuSiness this purpose. Thls_ grant would cover
Association — the 2025/26 financial year
$7,500 $7,500 . , Infrastructure
CCTV The applicant has already had funding
monitoring for this financial year and it is
2025/26 recommended the application be left to
lie to the new financial year..
This application meets community
outcomes 2, 3,4,5and 6

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION
The applicant/s is required to complete a standard application form and provide supporting
information.

For each application, the Board has three options.

Option 1 Authorise funding for the full amount requested
Option 2  Authorise partial funding

Option 3 Decline funding

Each application has been assessed and meets the criteria of the Community Grant Policy,
Community Outcomes as listed in the LTP, and the conditions listed on the application form.

Each application must meet at least one community outcome from the Council’'s Long Term Plan.
The six community outcomes are as follows:

1. A wisely managed and treasured environment that recognises the role of tangata whenua as

kaitiaki;

2. We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride.
Proud, vibrant communities;
Prosperous Communities supported by a sustainable economy;
Communities that are safe, connected and sustainable;

o g bk~ w

Communities that are prepared for the unexpected;

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Budgetary Provision has been made and the grant is allocated in accordance with the Community
Grant Policy.

PITIHANGA / ATTACHMENTS

A

1 R Tucker Thompson Sailing Trust - A5207830 §

2. Coopers Beach Bowling Club - A5207831 § &

3. Mangonui Cemetery Committee - A5207836 §

4 Te Pokapu Tiaki Taiao o Te Tai Tokerau Trust - A5207832 Q

5 Houhora Big Game and Sports Fishing Club Inc - A5209867 08
6. Waipapakauri JMB Rugby Club - A5209866 § &

7 Te Hiku Sports Hub Inc - A5207835 Q
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8. Kaitaia Business Association - A5207829 {
Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Board Funding Policy

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

No implications for Maori in relation to land and/or
water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary Provision has been made and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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Before you Begin

Instructions

Please read carefully:

e Read this application in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.

e Please see Section 2 of the Community Grant Policy to ensure you are eligible.

e All applications are to be submitted 20 clear working days prior to the Community
Board meeting where the application will be considered. Deadline dates are on the
Council's website.

e Incomplete, late or non-complying applications will not be considered.

e Applicants who have failed to complete a Project Report for previous funding granted
within the last five years are not eligible for funding.

e If there's anything on this form you're not sure of, please contact the Community
Development team at freephone 0800 920 029 or funding@fndc.govt.nz - we're happy
to help.

The following must be submitted along with this application form:

e Two quotes for purchases where practicable, or evidence of expected purchases. If
you are unable to provide quotes, a written explanation as to why this is not possible
should be provided

e Details of all other funding secured of pending approval for this project (minimum 50%)

e Financial details - this can be a profit and loss statement or simple statement of
account
e Programme outline or Business Plan (if applying for operating costs)

e Written permission should be provided for activities taking place on Council land, public
roads or private property not owned by the applicant
Applicant Details
* indicates a required field
Fund Type

Which fund are you applying for? *
@® Community Grant Fund O Pride of Place Fund

Applicant details

Applicant *
R Tucker Thompson Sailing Trust

NZ Charity Registration Number (CRN)

CC22076

New Zealand Charities Register Information

Reg Number CC22076

Legal Name R. Tucker Thompson Sail Training Trust

Page 1 of 12
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Te Hiku Community Grants Funding January - June 2025
Community Board Funding Application Form (Dec 2024)

Application No. THCB044 From R Tucker Thompson Sailing Trust
Form Submitted 8 May 2025, 10:01AM NZST

Other Names R. Tucker Thompson

Reg Status Registered

Charity's Street Address Opua Wharf Beechy Street Opua 0241
Charity's Postal Address PO Box 42 Opua 241

Telephone (09)402 8430

Fax (09)402 8431

Email info@tucker.co.nz
Website http://www.tucker.co.nz
Reg Date 12:00am on 24 Mar 2008

Information retrieved at 11:11am today

What sector do you/your organisation work in? *
Other: Youth

Contact details

Contact Person One: Contact Person Two:

Page 2 of 12
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Te Hiku Community Grants Funding January - June 2025

Community Board Funding Application Form (Dec 2024)

Application No. THCB044 From R Tucker Thompson Sailing Trust
Form Submitted 8 May 2025, 10:01AM NZST

Purpose of organisation

Please briefly describe the purpose of the organisation *

We operate Northland’s only working tallship to deliver our youth development programme.
Annually, we take around 200 rangatahi on 7-day sailing voyages in the Bay of Islands, with
a focus on whanaungatanga, teamwork and having fun while challenging young people to
step outside their comfort zone and learn new skills.

Must be no more than 50 words.

Number of Members *
200

Project Details
* indicates a required field

Community Board

Community Board Priorities
If you are applying for funding across more than one ward, you need to make a separate
application to each Board.

Each community board has their own priorities. You can view them at Community Board
Plans | Far North District Council

Which Community Board are you applying to? *
@ Te Hiku (Northern) O Bay of Islands-Whangaroa O Kaikohe-Hokianga
Community Board (Eastern) Community Board (Western) Community Board

Project name *
Youth Deelopment Voyages

Type of Activity

What is the main purpose of your activity?
Please refer to the guidance notes for definitions.

Page 3 of 12
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If you are holding an event, it is recommended that you also look at the guidance for what
permits may be required and the timeframes for applications - information can be found at:
What is your event? | Far North District Council (fndc.govt.nz)

If you are proposing building or creating a physical item to go on Council property, or an
item become the responsibility of Council, please contact the Funding Advisor before you
lodge an application to find out more information on what is needed before an application
can be accepted. Your application may be delayed going to the Board while this process is
worked through.

Type of Activity *
Art/Culture/Heritage
Event

Infrastructure
Community
Environmental

Sport and Recreation

CO0O®@OO0O0

Project Dates

Start Date End Date:
Date Date:
02/06/2025 06/10/2025
Must be a date. Must be a date.

Project Details

Location *

Far North - Bay of Islands and coastal surrounds
Must be no more than 10 words.

(Town or area)

Will there be a charge for the public to attend or participate in the project or
event? *
O Yes @® No

If yes, how much?

Must be a whole dollar amount (no cents).

How many active participants (including volunteers) are taking part? *
200
Must be a number.

How many visitors/audience members/clients do you expect? *
20
Must be a number.

Have you engaged with tangata whenua about your project? *

@® Yes
O No

Page 4 of 12

Item 7.2 - Attachment 1 - R Tucker Thompson Sailing Trust Page 36



Te Hiku Community Board Meeting Agenda 10 June 2025

Te Hiku Community Grants Funding January - June 2025
Community Board Funding Application Form (Dec 2024)

Application No. THCB044 From R Tucker Thompson Sailing Trust
Form Submitted 8 May 2025, 10:01AM NZST

If yes, please provide evidence of any engagement you have undertaken

Have you engaged with the community about your project? *
@® Yes
O No

If yes, please provide evidence of any engagement you have undertaken
Project Outline
Outline your activity and the services/experiences it will provide.

Who will benefit from your project and how? *

We offer transformative experiences for young Northlanders aged 14-18, bringing 12
rangatahi together for a facilitated 7-day voyage in the Bay of Islands on our tall ship, the

R. Tucker Thompson. The rangatahi are immersed in nature and take part in a range of
outdoor activities - hiking, climbing rigging, snorkelling, fishing, beach games and, of course,
sailing. This new environment places them just outside their comfort zone, providing the
opportunity for personal growth. The focus is on whanaungatanga, teamwork and having
fun, while being challenged and learning new skills in an equitable space.

Outcomes are improved understanding of their own strengths, increased self-confidence
and belief in their ability to form positive relationships. We nurture a stronger sense of
belonging to our place and to people and it is reported from whanau that the benefits of the
experience have a ripple effect, cascading into their everyday lives.

Must be no more than 150 words.

What Community Outcome(s) does your project meet? *

A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

O Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

O Connected communities that are prepared for the unexpected

At least 1 choice must be selected.

How does your project meet the Community Outcome(s) you have selected
above? *
| have selected three outcomes that | believe we meet.

We meet the outcome for embracing and celebrating our unique culture and heritage
through the place-based narrative that is woven through the voyage. By visiting islands, and
sharing the history of our place we build a sense of pride in the young people and a stronger
connection to the Bay of Islands. Many young people, even though they don't live in the

Bay of Islands have a lineage or whakapapa to the area and their time in it enriches their
connection to their own ancestry.

Alongside the cultural history we also celebrate the unique and precious biodiversity of the
islands, working closely with Project Island Song to nurture an understanding of how they
can be stewards. Because of the nature of our voyage, the cultural history and kaitiakitanga
are inseparable.

We support communities to be healthy, safe, connected and sustainable by providing
opportunities for our young people to step outside their everyday lives and see that they
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are able make choices about how they relate to their whanau, peers and wider community
to build positive relationships and rewarding futures. This comes about through the unique
conditions that tall-ship sailing offers, which is a microcosm of the challenges we face in the
real world, in a safe, controlled environment.

Must be no more than 250 words.

Project Cost

* indicates a required field

e When applying for funding from your community board, the amount requested should
generally be less than 50% of the total cost of the project. If you are requesting more
than 50% of the total cost of the project, you must speak with the Funding Advisor
before submitting your application.

e A minimum of two quotes should be provided for each item funding is requested for. If
this is not possible, a letter should be provided with the application explaining why this
is not done

Funding Request Amount

Please enter the total cost of your project (the sum of the items you have listed in the Total
Cost column above) and the total amount you are requesting from the Board (the sum of the
items you have listed in the Amount Requested column above).

What is the total cost of your project? *
$6,000.00
Must be a dollar amount.

What is the amount you are requesting from the Board? *
$4,000.00
Must be a dollar amount.

Completing your budget

Provide a detailed cost estimate for the activity. Funding requested may not
exceed 50% of the total cost.

Total Cost Column - provide the total amount of the estimated quoted cost against the
appropriate item.

Amount Requested Column - provide (against the item) the amount you are requesting from
the Board. This may be the same amount as shown in the Total Cost Column.

e You need to provide quotes (or evidence of costs) for everything listed in the total
costs column
o If your organisation is GST registered, all requested amounts must be GST exclusive.

e Do not enter cents - round the values up or down to the nearest dollar
e Do not use the dollar sign ($), just enter the dollar value

Budget
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Expenditure

Total Cost

Amount
Requested

Quotes

2 x youth place-
ments

Must be a dollar
amount.

$6,000.00

Must be a dollar
amount.

$4,000.00

Filename: RTT yo
uth cost breakdo
wn for Te Hiku fu
nding.pdf

File size: 1.5 MB

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

Financial Information

* indicates a required field
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Financial Information

If your organisation registered for GST *
@® Yes O No

GST Number

GST Number
94452252

Current Funding

How much money does your organisation currently have? *
$460,000.00
Must be a dollar amount.

How much of this money is already committed to a specific purpose? *
$460,000.00
Must be a dollar amount.

Tagged Funds

List the purpose and the amounts of money already tagged or committee (if any):

Purpose Amount
Youth programme $330,000.00
Maintenance reserves $130,000.00

Total Tagged Funds

Total Expenditure Amount
$460,000.00
This number/amount is calculated.

Other Funding

Please list details of all other funding secured or pending approval for this project (minimum

50%)

Funding Source Amount Decision
Must be a dollar amount.

Foundation North $80,000.00 Yes
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Lotteries

Private funders

$20,000.00
$120,000.00

Yes

Yes

Previous Funding from FNDC

Have you previously received funding from FNDC? *

@® Yes O No

Previous Funding from FNDC

Purpose Amount Date Project Report
Submitted
Must be a dollar Must be a date.
amount.
Youth placements $4,000.00 01/08/0024 Yes
Youth placements $4,000.00 02/05/0024 Yes
Youth placements $4,000.00 05/05/0024 Yes

Supporting Financial Information

When applying for funding, you need to provide us with a profit and loss statement, an
audited financial report or a copy of your bank statement.

1 Name of supporting financial document *
Audited accounts 2024
1 Supporting Financial document *

Filename: Audited FS 24.pdf
File size: 676.3 kB

2 Name of supporting financial document
Bank statements

2 Supporting Financial Document

Filename: RTT bank statements May 2025 as at 250507.pdf
File size: 172.9 kB

3 Name of supporting financial document
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Te Hiku Community Grants Funding January - June 2025
Community Board Funding Application Form (Dec 2024)

Application No. THCB044 From R Tucker Thompson Sailing Trust
Form Submitted 8 May 2025, 10:01AM NZST

3 Supporting Financial Document
No files have been uploaded

Applicant Declaration
* indicates a required field
Privacy Information

The information you have provided on this form is required so that your application for
funding can be processed. Once this application is lodged with the Council it becomes public
information and may be made available on the Council's website. If there is sensitive
information in the proposal of personal details you wish to be withheld, please
advise. These details are collected to inform the general public and community groups
about all funding applications which have been submitted to the Far North District Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years
of age or older with the authority to sign on behalf of the organisation. Signatories cannot
be an undischarged bankrupt, cannot be immediately related, cannot be partners, and
cannot live at the same address. They must have a daytime contact phone number and be
contactable during normal business hours.

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been
duly authorised by our governing body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain
information related to the funding of the organisation from any other government
department or agenda, private person, or organisation.

3.We have attached our organisations most recent statement of income and expenditure,
annual accounts, or other financial documents that demonstrate its ability to manage a
grant.

4. Individuals associated with out organisation will not receive a salary or any other
pecuniary gain from the proceeds of any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our
knowledge, and reasonable evidence has been provided to support our application.

6. We have the following set of internal controls in place:
e Two signatories to all bank accounts (if applicable)
e a regularly maintained and current cashbook or electronic equivalent
e A person responsible for keeping the financial records of the organisation
e A regularly maintained tax record (if applicable)
e A regularly maintained PAYE record (if applicable)

e The funding and its expenditure shown as sperate entries in the cash book or as a note
o the accounts
e Tracking of different funding, e.g through a spreadsheet or journey entry

e regular financial reporting to every full meeting of the governing body
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Te Hiku Community Grants Funding January - June 2025

Community Board Funding Application Form (Dec 2024)

Application No. THCB044 From R Tucker Thompson Sailing Trust
Form Submitted 8 May 2025, 10:01AM NZST

We agree to the following conditions if we are funded by Local Community Grant
Funding:

1. To uplift any funding granted within 3 months of the date of the letter of agreement.
failure to do so will result in loss of the grant money.

2.To spend the funding within 12 months of the date of grant approval unless written
approval for an extension is obtained from Council before that 12 month period ends.

3.To spend the funding only for the purpose(s) approved by the Far North District Council
unless written approval for a change of purpose(s) is obtained an advance from the
Community Board.

4.To return to the Far North District Council any portion of the funding that e do not
spend. If our payment includes GST we will return the GST component of the amount to
be returned.

5.To acknowledge the receipt of Community Board funds as a separate entry in our
accounts, or in a note to our accounts, in our organisation's annual report.

6. To acknowledge any financial contribution from Far North District Council on signage
and in any publicity relating to the project. Contact the Funding Team for digital
imagery.

7.To make available any files or records that relate to the expenditure of this funding for
inspection if requested by the Far North district Council or its auditors.

8. To complete and return a Project Report within two months of the end of the project,
or, if the activity is ongoing, within two months of the funding being spent. applicants
who fail to provide a project report within this timeframe will not be considered for
funding for stand-down period of five years.

9. To inform the Far North District Council of significant changes in our organisation
before this application has been considered, or the funding has been fully used and
accounted for (such as change in contact details, office holders, financial situation,
intention to wind up or cease operations, or any other significant event).

10To lay a complaint with the Police and notify the far North District Council immediately
if any of the funding is stolen or misappropriated.

Signatures
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Te Hiku Community Grants Funding January - June 2025
Community Board Funding Application Form (Dec 2024)

Application No. THCB044 From R Tucker Thompson Sailing Trust
Form Submitted 8 May 2025, 10:01AM NZST

Date Date
08/05/2025 08/05/2025
Must be a date. Must be a date.

Any other supporting documentation

If you have any other documents you would like us to consider with your application that
you have not attached elsewhere in this application, please attach them below. If possible,
please attach as pdf documents.

If you have more than three additional supporting information documents, please contact fu
nding@fndc.govt.nz

1 Additional Supporting Document Name
Cover letter

1 Additional Supporting Information

Filename: RTT cover letter Te Hiku funding May 2025.pdf
File size: 691.1 kB

2 Additional Supporting Document Name
2 Additional Supporting Information
No files have been uploaded

3 Additional Supporting Document Name

3 Additional Supporting Information
No files have been uploaded
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Before you Begin

Instructions

Please read carefully:

e Read this application in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.

e Please see Section 2 of the Community Grant Policy to ensure you are eligible.

e All applications are to be submitted 20 clear working days prior to the Community
Board meeting where the application will be considered. Deadline dates are on the
Council's website.

e Incomplete, late or non-complying applications will not be considered.

e Applicants who have failed to complete a Project Report for previous funding granted
within the last five years are not eligible for funding.

e If there's anything on this form you're not sure of, please contact the Community
Development team at freephone 0800 920 029 or funding@fndc.govt.nz - we're happy
to help.

The following must be submitted along with this application form:

e Two quotes for purchases where practicable, or evidence of expected purchases. If
you are unable to provide quotes, a written explanation as to why this is not possible
should be provided

e Details of all other funding secured of pending approval for this project (minimum 50%)

e Financial details - this can be a profit and loss statement or simple statement of
account
e Programme outline or Business Plan (if applying for operating costs)

e Written permission should be provided for activities taking place on Council land, public
roads or private property not owned by the applicant
Applicant Details
* indicates a required field
Fund Type

Which fund are you applying for? *
@® Community Grant Fund O Pride of Place Fund

Applicant details

Applicant *
Coopers Beach Bowling Club

NZ Charity Registration Number (CRN)

New Zealand Charities Register Information
Reg Number

Legal Name
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Te Hiku Community Grants Funding January - June 2025

Community Board Funding Application Form (Dec 2024)

Application No. THCB038 From Coopers Beach Bowling Club
Form Submitted 26 Apr 2025, 11:33AM NZST

Other Names

Reg Status

Charity's Street Address
Charity's Postal Address
Telephone

Fax

Email

Website

Reg Date

What sector do you/your organisation work in? *
Sport/Recreation
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Te Hiku Community Grants Funding January - June 2025

Community Board Funding Application Form (Dec 2024)

Application No. THCB038 From Coopers Beach Bowling Club
Form Submitted 26 Apr 2025, 11:33AM NZST

Purpose of organisation

Please briefly describe the purpose of the organisation *

We are a Community based Sporting & Social Hub with 2 bowling greens, including Pool,
Darts & Petanque. We have a professional Chef servicing the Club. We hold Community
based Housie fortnightly which generates significant use of both the Club and the carpark.
We offer NZMA parking at the rear.

Must be no more than 50 words.

Number of Members *
229

Project Details

* indicates a required field
Community Board
Community Board Priorities

If you are applying for funding across more than one ward, you need to make a separate
application to each Board.

Each community board has their own priorities. You can view them at Community Board
Plans | Far North District Council

Which Community Board are you applying to? *
@ Te Hiku (Northern) O Bay of Islands-Whangaroa O Kaikohe-Hokianga
Community Board (Eastern) Community Board (Western) Community Board

Project name *
CBBC Installation of a Concrete Crossing

Type of Activity

What is the main purpose of your activity?
Please refer to the guidance notes for definitions.

If you are holding an event, it is recommended that you also look at the guidance for what
permits may be required and the timeframes for applications - information can be found at:
What is your event? | Far North District Council (fndc.govt.nz)
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If you are proposing building or creating a physical item to go on Council property, or an
item become the responsibility of Council, please contact the Funding Advisor before you
lodge an application to find out more information on what is needed before an application
can be accepted. Your application may be delayed going to the Board while this process is
worked through.

Type of Activity *
O Art/Culture/Heritage
O Event

O Infrastructure

O Community

O Environmental

@ Sport and Recreation

Project Dates

Start Date End Date:
Date Date:
01/07/2025 01/08/2025
Must be a date. Must be a date.

Project Details

Location *

236 State Highway 10 Coopers Beach
Must be no more than 10 words.

(Town or area)

Will there be a charge for the public to attend or participate in the project or
event? *
O Yes @® No

If yes, how much?
$0.00
Must be a whole dollar amount (no cents).

How many active participants (including volunteers) are taking part? *
10
Must be a number.

How many visitors/audience members/clients do you expect? *
500
Must be a number.

Have you engaged with tangata whenua about your project? *
O Yes

@® No
If yes, please provide evidence of any engagement you have undertaken

Have you engaged with the community about your project? *
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O Yes
@® No
If yes, please provide evidence of any engagement you have undertaken

Project Outline
Outline your activity and the services/experiences it will provide.

Who will benefit from your project and how? *

All below listed groups enter and exit over this severely degraded, pot-holed and uneven
entranceway.

: All Club members

: All sporting tournaments attendees

: All Community Housie Participants

1 All diners

: All NZMA Guests

: All Pedestrians from DB Tennis Club, school children from Loke/Freyja Cres
: All Community meetings, Oranga Tamariki, Cancer Society, FNDC etc

: FNDC Mobile Library

: FNDC Sewerage Pump Station servicing vehicles

: Northland Waste

Must be no more than 150 words.

What Community Outcome(s) does your project meet? *

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

[0 We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

O Connected communities that are prepared for the unexpected

At least 1 choice must be selected.

How does your project meet the Community Outcome(s) you have selected
above? *

(a) Proud Vibrant Communities : As a centrally located sports and community hub, we
encourage and embrace our local and wider community whanau. Safe access off busy
SHW10 to our facility is vital in maintaining and growing this relationship.

(b) Communities that are healthy, safe, connected and sustainable : The non-contact

sports opportunities our facility offers, speaks to a well rounded approach to providing a
sustainable framework of healthy social interaction, team building, success, all within a
caring environment. We as a Club are working hard to be a positive and constant addition to
our surrounding Community.

To ensure longevity of our position in this Community, we need to have a safe well
maintained entrance and exit point from SHW 10 to our facility.

Must be no more than 250 words.
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Project Cost

* indicates a required field

e When applying for funding from your community board, the amount requested should
generally be less than 50% of the total cost of the project. If you are requesting more
than 50% of the total cost of the project, you must speak with the Funding Advisor
before submitting your application.

e A minimum of two quotes should be provided for each item funding is requested for. If
this is not possible, a letter should be provided with the application explaining why this
is not done

Funding Request Amount

Please enter the total cost of your project (the sum of the items you have listed in the Total
Cost column above) and the total amount you are requesting from the Board (the sum of the
items you have listed in the Amount Requested column above).

What is the total cost of your project? *
$17,000.00
Must be a dollar amount.

What is the amount you are requesting from the Board? *
$17,000.00
Must be a dollar amount.

Completing your budget

Provide a detailed cost estimate for the activity. Funding requested may not
exceed 50% of the total cost.

Total Cost Column - provide the total amount of the estimated quoted cost against the
appropriate item.

Amount Requested Column - provide (against the item) the amount you are requesting from
the Board. This may be the same amount as shown in the Total Cost Column.

e You need to provide quotes (or evidence of costs) for everything listed in the total
costs column
o If your organisation is GST registered, all requested amounts must be GST exclusive.

e Do not enter cents - round the values up or down to the nearest dollar
e Do not use the dollar sign ($), just enter the dollar value

Budget
Expenditure Total Cost Amount Quotes
Requested
Must be a dollar Must be a dollar
amount. amount.
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Filename: Quote

.pdf

File size: 47.4 kB
Complete con- $19,550.00 $19,550.00 No files have
crete entrance been uploaded

way

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

Financial Information
* indicates a required field
Financial Information

If your organisation registered for GST *
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@® Yes O No

GST Number

GST Number
55-107-866

Current Funding

How much money does your organisation currently have? *
$102,669.00
Must be a dollar amount.

How much of this money is already committed to a specific purpose? *
$77,568.00
Must be a dollar amount.

Tagged Funds

List the purpose and the amounts of money already tagged or committee (if any):

Purpose Amount
Replacement greens $65,039.00
Development Acc $2,222.00
Replacement Equipment Fund $10,307.00

Total Tagged Funds

Total Expenditure Amount
$77,568.00
This number/amount is calculated.

Other Funding

Please list details of all other funding secured or pending approval for this project (minimum
50%)

Funding Source Amount Decision

Must be a dollar amount.
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Previous Funding from FNDC

Have you previously received funding from FNDC? *
@ Yes O No

Previous Funding from FNDC

Purpose Amount Date Project Report
Submitted
Must be a dollar Must be a date.
amount.
Geoteck Expenditure $9,698.34 03/10/2024 No
Car Park $10,000.00 03/07/2023 No

Supporting Financial Information

When applying for funding, you need to provide us with a profit and loss statement, an
audited financial report or a copy of your bank statement.

1 Name of supporting financial document *

Annual Accounts Mar. 31 2024

1 Supporting Financial document *

Filename: Coopers Beach Combined Bowling Club Inc - Annual Report.pdf
File size: 190.0 kB

2 Name of supporting financial document
2 Supporting Financial Document
No files have been uploaded

3 Name of supporting financial document

3 Supporting Financial Document
No files have been uploaded
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Te Hiku Community Grants Funding January - June 2025
Community Board Funding Application Form (Dec 2024)

Application No. THCB038 From Coopers Beach Bowling Club
Form Submitted 26 Apr 2025, 11:33AM NZST

Applicant Declaration
* indicates a required field
Privacy Information

The information you have provided on this form is required so that your application for
funding can be processed. Once this application is lodged with the Council it becomes public
information and may be made available on the Council's website. If there is sensitive
information in the proposal of personal details you wish to be withheld, please
advise. These details are collected to inform the general public and community groups
about all funding applications which have been submitted to the Far North District Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years
of age or older with the authority to sign on behalf of the organisation. Signatories cannot
be an undischarged bankrupt, cannot be immediately related, cannot be partners, and
cannot live at the same address. They must have a daytime contact phone number and be
contactable during normal business hours.

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been
duly authorised by our governing body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain
information related to the funding of the organisation from any other government
department or agenda, private person, or organisation.

3.We have attached our organisations most recent statement of income and expenditure,
annual accounts, or other financial documents that demonstrate its ability to manage a
grant.

4. Individuals associated with out organisation will not receive a salary or any other
pecuniary gain from the proceeds of any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our
knowledge, and reasonable evidence has been provided to support our application.

6. We have the following set of internal controls in place:
e Two signatories to all bank accounts (if applicable)
e a regularly maintained and current cashbook or electronic equivalent
e A person responsible for keeping the financial records of the organisation
e A regularly maintained tax record (if applicable)
e A regularly maintained PAYE record (if applicable)

e The funding and its expenditure shown as sperate entries in the cash book or as a note
o the accounts
e Tracking of different funding, e.g through a spreadsheet or journey entry

e regular financial reporting to every full meeting of the governing body
We agree to the following conditions if we are funded by Local Community Grant
Funding:
1. To uplift any funding granted within 3 months of the date of the letter of agreement.
failure to do so will result in loss of the grant money.
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Te Hiku Community Grants Funding January - June 2025
Community Board Funding Application Form (Dec 2024)

Application No. THCB038 From Coopers Beach Bowling Club
Form Submitted 26 Apr 2025, 11:33AM NZST

2.To spend the funding within 12 months of the date of grant approval unless written
approval for an extension is obtained from Council before that 12 month period ends.

3. To spend the funding only for the purpose(s) approved by the Far North District Council
unless written approval for a change of purpose(s) is obtained an advance from the
Community Board.

4.To return to the Far North District Council any portion of the funding that e do not
spend. If our payment includes GST we will return the GST component of the amount to
be returned.

5. To acknowledge the receipt of Community Board funds as a separate entry in our
accounts, or in a note to our accounts, in our organisation's annual report.

6. To acknowledge any financial contribution from Far North District Council on signage
and in any publicity relating to the project. Contact the Funding Team for digital
imagery.

7.To make available any files or records that relate to the expenditure of this funding for
inspection if requested by the Far North district Council or its auditors.

8. To complete and return a Project Report within two months of the end of the project,
or, if the activity is ongoing, within two months of the funding being spent. applicants
who fail to provide a project report within this timeframe will not be considered for
funding for stand-down period of five years.

9. To inform the Far North District Council of significant changes in our organisation
before this application has been considered, or the funding has been fully used and
accounted for (such as change in contact details, office holders, financial situation,
intention to wind up or cease operations, or any other significant event).

10To lay a complaint with the Police and notify the far North District Council immediately
if any of the funding is stolen or misappropriated.

Signatures
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Must be an email address. Must be an email address.
Date Date

27/04/2025 27/04/2025

Must be a date. Must be a date.

Any other supporting documentation

If you have any other documents you would like us to consider with your application that
you have not attached elsewhere in this application, please attach them below. If possible,
please attach as pdf documents.

If you have more than three additional supporting information documents, please contact fu
nding@fndc.govt.nz

1 Additional Supporting Document Name

1 Additional Supporting Information
No files have been uploaded

2 Additional Supporting Document Name
2 Additional Supporting Information
No files have been uploaded

3 Additional Supporting Document Name

3 Additional Supporting Information
No files have been uploaded
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Before you Begin

Instructions

Please read carefully:

e Read this application in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.

e Please see Section 2 of the Community Grant Policy to ensure you are eligible.

e All applications are to be submitted 20 clear working days prior to the Community
Board meeting where the application will be considered. Deadline dates are on the
Council's website.

e Incomplete, late or non-complying applications will not be considered.

e Applicants who have failed to complete a Project Report for previous funding granted
within the last five years are not eligible for funding.

e If there's anything on this form you're not sure of, please contact the Community
Development team at freephone 0800 920 029 or funding@fndc.govt.nz - we're happy
to help.

The following must be submitted along with this application form:

e Two quotes for purchases where practicable, or evidence of expected purchases. If
you are unable to provide quotes, a written explanation as to why this is not possible
should be provided

e Details of all other funding secured of pending approval for this project (minimum 50%)

e Financial details - this can be a profit and loss statement or simple statement of
account
e Programme outline or Business Plan (if applying for operating costs)

e Written permission should be provided for activities taking place on Council land, public
roads or private property not owned by the applicant
Applicant Details
* indicates a required field
Fund Type

Which fund are you applying for? *
@® Community Grant Fund O Pride of Place Fund

Applicant details

Applicant *
Mangonui Cemetery Committee

NZ Charity Registration Number (CRN)

New Zealand Charities Register Information
Reg Number

Legal Name

Page 1 of 12

Item 7.2 - Attachment 3 - Mangonui Cemetery Committee Page 57



Te Hiku Community Board Meeting Agenda 10 June 2025

Te Hiku Community Grants Funding January - June 2025

Community Board Funding Application Form (Dec 2024)

Application No. THCB052 From Mangonui Cemetery Committee
Form Submitted 23 May 2025, 3:28PM NZST

Other Names

Reg Status

Charity's Street Address
Charity's Postal Address
Telephone

Fax

Email

Website

Reg Date

What sector do you/your organisation work in? *
Other: Cemetery

Contact details

Contact Person One: Contact Person Two:
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Te Hiku Community Grants Funding January - June 2025
Community Board Funding Application Form (Dec 2024)

Application No. THCB052 From Mangonui Cemetery Committee
Form Submitted 23 May 2025, 3:28PM NZST

Purpose of organisation

Please briefly describe the purpose of the organisation *

Sale of plots and ongoing management and beautification of our local public cemetery
providing a safe and secure environment for members of the public visiting graves and/or
attending interment of loved ones.

Must be no more than 50 words.

Number of Members *
4

Project Details

* indicates a required field

Community Board

Community Board Priorities
If you are applying for funding across more than one ward, you need to make a separate
application to each Board.

Each community board has their own priorities. You can view them at Community Board
Plans | Far North District Council

Which Community Board are you applying to? *
@ Te Hiku (Northern) O Bay of Islands-Whangaroa O Kaikohe-Hokianga
Community Board (Eastern) Community Board (Western) Community Board

Project name *
Mangonui Public Cemetery

Type of Activity

What is the main purpose of your activity?
Please refer to the guidance notes for definitions.

If you are holding an event, it is recommended that you also look at the guidance for what
permits may be required and the timeframes for applications - information can be found at:
What is your event? | Far North District Council (fndc.govt.nz)
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If you are proposing building or creating a physical item to go on Council property, or an
item become the responsibility of Council, please contact the Funding Advisor before you
lodge an application to find out more information on what is needed before an application
can be accepted. Your application may be delayed going to the Board while this process is
worked through.

Type of Activity *
O Art/Culture/Heritage
O Event

@ Infrastructure

O Community

O Environmental

O Sport and Recreation

Project Dates

Start Date End Date:
Date Date:
01/06/2025 30/06/2026
Must be a date. Must be a date.

Project Details

Location *

28 Wrathall Road, Mangonui, 0420
Must be no more than 10 words.
(Town or area)

Will there be a charge for the public to attend or participate in the project or
event? *
O Yes @® No

If yes, how much?

Must be a whole dollar amount (no cents).

How many active participants (including volunteers) are taking part? *
4
Must be a number.

How many visitors/audience members/clients do you expect? *
100
Must be a number.

Have you engaged with tangata whenua about your project? *
O Yes

@® No
If yes, please provide evidence of any engagement you have undertaken

Have you engaged with the community about your project? *
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O Yes
@® No
If yes, please provide evidence of any engagement you have undertaken

Project Outline
Outline your activity and the services/experiences it will provide.

Who will benefit from your project and how? *

Ongoing manangement and beautification of our local public cemetery; provides a safe
and secure environment for members of the public visiting graves and/or attending
interment of loved ones. The Committee takes great pride in overseeing all projects in the
entire Reserve, including the "Old Cemetery" on Wrathall and Turvey Roads. Continued
maintenance includes: Mowing and spraying; Fencing; Planting; Pruning and felling of
trees; Roadside clearance (the responsibility of FNDC but never carried out); Regrowth
containment; Car Park maintenance.

All consideration is needed also when dealing with adjoining properties.

In the coming year, existing concrete paths will require maintenance and new paths are
planned to tie in the existing and the new areas of the Cemetery and culverts will be a
consideration in filling in drains.

Must be no more than 150 words.

What Community Outcome(s) does your project meet? *

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

O We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

O Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

O Connected communities that are prepared for the unexpected

At least 1 choice must be selected.

How does your project meet the Community Outcome(s) you have selected
above? *

Providing a safe and secure environment for members of the public visiting graves and/or
attending interment of loved ones.

Must be no more than 250 words.

Project Cost

* indicates a required field

e When applying for funding from your community board, the amount requested should
generally be less than 50% of the total cost of the project. If you are requesting more
than 50% of the total cost of the project, you must speak with the Funding Advisor
before submitting your application.

e A minimum of two quotes should be provided for each item funding is requested for. If
this is not possible, a letter should be provided with the application explaining why this
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is not done

Funding Request Amount

Please enter the total cost of your project (the sum of the items you have listed in the Total
Cost column above) and the total amount you are requesting from the Board (the sum of the
items you have listed in the Amount Requested column above).

What is the total cost of your project? *
$10,000.00
Must be a dollar amount.

What is the amount you are requesting from the Board? *
$10,000.00
Must be a dollar amount.

Completing your budget

Provide a detailed cost estimate for the activity. Funding requested may not
exceed 50% of the total cost.

Total Cost Column - provide the total amount of the estimated quoted cost against the
appropriate item.

Amount Requested Column - provide (against the item) the amount you are requesting from
the Board. This may be the same amount as shown in the Total Cost Column.

e You need to provide quotes (or evidence of costs) for everything listed in the total
costs column
e If your organisation is GST registered, all requested amounts must be GST exclusive.

e Do not enter cents - round the values up or down to the nearest dollar
e Do not use the dollar sign ($), just enter the dollar value

Budget
Expenditure Total Cost Amount Quotes
Requested
Must be a dollar Must be a dollar
amount. amount.
10,000 $10,000.00 $10,000.00 )
Filename: comm
unity-fund-projec
t-report-form-wo
rd-typable.docx
File size: 55.3 kB
No files have
been uploaded
No files have
been uploaded
No files have
been uploaded
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No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

Financial Information
* indicates a required field
Financial Information

If your organisation registered for GST *
OYes @ No

Current Funding

How much money does your organisation currently have? *
$3,913.00
Must be a dollar amount.

How much of this money is already committed to a specific purpose? *
$4,360.00
Must be a dollar amount.

Tagged Funds
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List the purpose and the amounts of money already tagged or committee (if any):

Purpose Amount
Audit Fee $360.00
Annual mowing & maintenance $4,000.00

Total Tagged Funds

Total Expenditure Amount
$4,360.00
This number/amount is calculated.

Other Funding

Please list details of all other funding secured or pending approval for this project (minimum
50%)

Funding Source Amount Decision

Must be a dollar amount.

Previous Funding from FNDC

Have you previously received funding from FNDC? *
@ Yes O No

Previous Funding from FNDC

Purpose Amount Date Project Report
Submitted
Must be a dollar Must be a date.
amount.
Development of $6,100.00 25/06/2020
Cemetery Reserve
Tree Felling $4,900.00 10/10/2022
Page 8 of 12
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Annual maintenance $10,000.00
Grant

02/07/2024

Supporting Financial Information

When applying for funding, you need to provide us with a profit and loss statement, an

audited financial report or a copy of your bank

1 Name of supporting financial document
Project Report

1 Supporting Financial document *

statement.

*

Filename: community-fund-project-report-form-word-typable.docx

File size: 55.3 kB

2 Name of supporting financial document
Bank Statement

2 Supporting Financial Document

Filename: 2025-May-01_Personal.pdf
File size: 202.8 kB

3 Name of supporting financial document
Treasurers Financial Statement

3 Supporting Financial Document

Filename: Treasurers Financial Report.jpg
File size: 961.6 kB

Applicant Declaration
* indicates a required field

Privacy Information

The information you have provided on this form is required so that your application for

funding can be processed. Once this application is lodged with the Council it becomes public

information and may be made available on the Council's website. If there is sensitive
information in the proposal of personal details you wish to be withheld, please
advise. These details are collected to inform the general public and community groups
about all funding applications which have been submitted to the Far North District Council.

Applicant Declaration

Page 9 of 12

Item 7.2 - Attachment 3 - Mangonui Cemetery Committee

Page 65



Te Hiku Community Board Meeting Agenda 10 June 2025

Te Hiku Community Grants Funding January - June 2025
Community Board Funding Application Form (Dec 2024)

Application No. THCB052 From Mangonui Cemetery Committee
Form Submitted 23 May 2025, 3:28PM NZST

This declaration must be signed by two people from your organisation who are 18 years
of age or older with the authority to sign on behalf of the organisation. Signatories cannot
be an undischarged bankrupt, cannot be immediately related, cannot be partners, and
cannot live at the same address. They must have a daytime contact phone number and be
contactable during normal business hours.

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been
duly authorised by our governing body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain
information related to the funding of the organisation from any other government
department or agenda, private person, or organisation.

3.We have attached our organisations most recent statement of income and expenditure,
annual accounts, or other financial documents that demonstrate its ability to manage a
grant.

4. Individuals associated with out organisation will not receive a salary or any other
pecuniary gain from the proceeds of any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our
knowledge, and reasonable evidence has been provided to support our application.

6. We have the following set of internal controls in place:
e Two signatories to all bank accounts (if applicable)
e a regularly maintained and current cashbook or electronic equivalent
e A person responsible for keeping the financial records of the organisation
e A regularly maintained tax record (if applicable)
e A regularly maintained PAYE record (if applicable)
e The funding and its expenditure shown as sperate entries in the cash book or as a note

o the accounts
e Tracking of different funding, e.g through a spreadsheet or journey entry

e regular financial reporting to every full meeting of the governing body

We agree to the following conditions if we are funded by Local Community Grant
Funding:

1. To uplift any funding granted within 3 months of the date of the letter of agreement.
failure to do so will result in loss of the grant money.

2.To spend the funding within 12 months of the date of grant approval unless written
approval for an extension is obtained from Council before that 12 month period ends.

3. To spend the funding only for the purpose(s) approved by the Far North District Council
unless written approval for a change of purpose(s) is obtained an advance from the
Community Board.

4.To return to the Far North District Council any portion of the funding that e do not
spend. If our payment includes GST we will return the GST component of the amount to
be returned.

5. To acknowledge the receipt of Community Board funds as a separate entry in our
accounts, or in a note to our accounts, in our organisation's annual report.

6. To acknowledge any financial contribution from Far North District Council on sighage
and in any publicity relating to the project. Contact the Funding Team for digital
imagery.

7.To make available any files or records that relate to the expenditure of this funding for
inspection if requested by the Far North district Council or its auditors.

8. To complete and return a Project Report within two months of the end of the project,
or, if the activity is ongoing, within two months of the funding being spent. applicants
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Te Hiku Community Grants Funding January - June 2025
Community Board Funding Application Form (Dec 2024)

Application No. THCB052 From Mangonui Cemetery Committee
Form Submitted 23 May 2025, 3:28PM NZST

who fail to provide a project report within this timeframe will not be considered for
funding for stand-down period of five years.

9. To inform the Far North District Council of significant changes in our organisation
before this application has been considered, or the funding has been fully used and
accounted for (such as change in contact details, office holders, financial situation,
intention to wind up or cease operations, or any other significant event).

10To lay a complaint with the Police and notify the far North District Council immediately
if any of the funding is stolen or misappropriated.

Signatures

Date Date
23/05/2025 23/05/2025

Must be a date. Must be a date.

Any other supporting documentation

If you have any other documents you would like us to consider with your application that
you have not attached elsewhere in this application, please attach them below. If possible,
please attach as pdf documents.

If you have more than three additional supporting information documents, please contact fu
nding@fndc.govt.nz

Page 11 of 12

ltem 7.2 - Attachment 3 - Mangonui Cemetery Committee Page 67



Te Hiku Community Board Meeting Agenda 10 June 2025

1 Additional Supporting Document Name
Covering Letter

1 Additional Supporting Information

Filename: Mangonui Cemetery Trustees letter FNDC 22 05 25.docx
File size: 17.9 kB

2 Additional Supporting Document Name
2 Additional Supporting Information
No files have been uploaded

3 Additional Supporting Document Name

3 Additional Supporting Information
No files have been uploaded
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7.3 COMMUNITY FRUIT TREE PLANTING IN AHIPARA

File Number: A5215680
Author: Robin Rawson, Parks & Reserves Planner
Authoriser: Roger Ackers, Group Manager - Planning & Policy

TAKE PURONGO / PURPOSE OF THE REPORT

Approval is sought from Te Hiku Community Board for the planting of fruit trees in two reserves in
Ahipara.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o A Community request has been received for the planting of fruit trees in Ahipara
reserves.

. Trees will be provided without cost and planted by the community.

. A total of three citrus and guava are proposed to be planted on a reserve on Foreshore
Road.

. Three peach trees are proposed to be planted on the Surf Rescue site on the corner of
Takahe Road and Kakapo Street.

. Benefits of the plantings include community pride and cohesion as well as the availability
of fruit.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approves the planting of six fruit trees at Ahipara reserves
on Foreshore Road and Takahe Road.

1) TAHUHU KORERO / BACKGROUND

A Community request has been received from a member of the public for fruit trees to be planted on
Council reserves in Ahipara over Matariki weekend (20 — 22 June 2025). Three reserves were
proposed, and areas on two reserves are considered suitable for planting. A third site at Rarawa
Domain is leased and requires approvals from the leasee and may be considered at a later time if
approvals obtained.

The fruit trees for planting will be funded and provided by the Community.

Fruit trees often require higher maintenance than ornamental trees because of pruning requirements
and to manage excess fruit. Citrus and guava trees are low maintenance trees that can be
considered for public reserves, however peach trees are higher maintenance. The applicant has
agreed to a standard Far North District Council (FNDC) volunteer agreement for maintenance of all
proposed fruit trees.

Proposed sites and plantings are shown in the images below. The Reserve on Foreshore Road is
not subject to any leases over it. The entire Takahe Road reserve is leased to Surf Rescue and
maintained by Council. The applicant has advised that approval has been given by Surf Rescue for
the plantings.

Services plans for the two reserves have been received, and Council staff will mark out planting sites
to ensure there is no conflict with services if planting is approved.

Delegations to the Community Boards include the approval of tree planting in reserves in their area.
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Reserve on Foreshore Road — Citrus and guava | Surf Rescue site Takahe Road — 3 Peach trees
orange circles indicate mature size of trees, | orange circles indicate mature size of trees,
FNDC services shown FNDC services shown

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Benefits of the planting of fruit trees on reserves include community pride and fostering social
wellbeing through community interaction on public open space, as well as availability of fruit to the
community. Having a process to establish fruit trees on public reserves will reduce the risk of
unauthorised tree plantings.

Council’s Facilities Technical Officer- Parks has advised that tree planting here can be trialled, and
a volunteer agreement can be set up for maintenance.

Risks include the following:

Digging in reserves
Services plans have been obtained for these sites and tree locations will be marked out prior to
planting to remove this risk.

Trees are not maintained
If trees are not maintained or prove not to be suitable for the climate and there is nuisance from
fallen fruit or similar the trees can be removed. The cost to remove small trees is low.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

With suitable planning, the planting of fruit trees is low risk and will provide community benefits
including an opportunity to celebrate Matariki.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The trees will be supplied by the community and a community planting and future maintenance will
be at no cost to Council. Reporting and tree mark-out will be managed within existing staff resources.
Should the trees fail, or the volunteer agreement not be honoured the removal of small trees will be
low cost.

APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Community plantings are of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

The Parks and Reserves Policy is silent on community
tree planting. The Community Gardens Policy allows for
plantings including fruit trees to be maintained by the
community, and the proposal is consistent with this

policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

Approval of tree planting in reserves is delegated to
Community Boards.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

No specific Maori implications have been identified. The
fruit trees will provide general community benefits. Local
hapu are aware and supportive of plantings.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

General community benefits have been identified.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Any financial implications to Council are minimal if trees
are maintained by community volunteers, and very low if
trees need to be removed.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 TE HIKU COMMUNITY BOARD JUNE 2025 OPEN RESOLUTION REPORT

File Number: A5045141
Author: Marysa Maheno, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide Te Hiku Community Board with an overview of outstanding resolutions from decisions
dated from 1 January 2021.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Open resolutions are a mechanism to communicate progress against decisions/resolutions.
. Open resolutions are also in place for all formal elected member meetings.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board receive the report Te Hiku Community Board June 2025
Open Resolution Report.

TAHUHU KORERO / BACKGROUND

Any resolution or decision from a meeting is compiled on an open resolution status report to capture
actions trigged by Board decisions. Staff provide updates on progress against tasks that are not yet
completed.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Board coordinators assist in following up outstanding resolutions with staff where
appropriate, and occasionally, may be in a position to provide a further verbal update at meetings
following the printing of an agenda.

The outstanding tasks are often multi-facet projects that take longer to fully complete.

Where a decision differs to the recommendation of staff there may be unintended consequences or
challenges that take longer for staff to work through.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS
1.  Open Resolutions Report - June - A5218230 § &
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8.2 CHAIRPERSON AND MEMBERS REPORTS

File Number: A5207634
Author: Beverly Mitchell, Community Board Coordinator
Authoriser: Aisha Huriwai, Manager - Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The report provides feedback to the community on matters of interest or concern to the Community
Board.

NGA TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the June 2025 member reports from Chairperson
Adele Gardner, members Rachel Baucke, Sheryl Bainbridge, John Stewart, Darren Axe
and Bill Subritzky.

TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to
represent, and act as an advocate for the interests of its community.

TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised. The report from the Chairperson and members are attached.

Resource Consents have been emailed to community board members. Members have five days to
send feedback in relation to a resource consent. Members will be expected to include these details
in their member reports going forward.

REASON FOR THE RECOMMENDATION

The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS

Chair Gardner report 2025-06-10 - A5208358 §

Member Baucke report 2025-06-10 - A5208363 1

Member Bainbridge report 2025-06-10 - A5208365 12

Member Bainbridge - Submission on Rangitoto Historic Reservce Management Plan
(IDP & ZH) - A5218260 J

Member Stewart report 2025-06-10 - A5209908 I

Member Axe report 2025-06-10 - A5209910 §

Member Subritzky report 2025-06-10 - A5212004 Q

Awanui Progressive & Ratepayers Association Performance Report for year ended 31
March 2025 - A5219366 1

PR
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
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