All of Local Government Meeting

Wellington — Thursday 27" February 2025

Simon Court - Parliamentary Under Secretary to the Minister for Infrastructure and to
the Minister Responsible for RMA Reform

Key points:

Current RMA is not fit for purpose

Current Consenting process is like quicksand, Stops growth and pushes prices up.
New RMA - Based on Property Rights, Clear Clarifications and tools for Councils,
Spatial planning feature and Land uses.

Common sense approach to outside parties being able to interfere into what the
property owners want to do with their properties. Still allows people to have their
say at the planning stage but not take over or boycott projects.

Simplified systems while upgrading accountability systems.

Mike Wakefield Partner Simpson Grierson

Overview of the Government’s reform programme

Key Points:

Lots of positives with Government reforms. Government end game is economic
growth, but not always possible

LGA Reform — Back to Basics, Core Services, Streamlining processes

Housing Growth - RMA and Building act intended to encourage developing and help
speed this up

Concerned Fasttrack may become a tool for corporates as the $400k entry fee
makes it difficult for smaller companies to apply.

Water done well needs more direction.

Public Works Act Review — No longer a Short Sharp review — Now an overhaul
Areas of Reform:

Delegation of land acquisition responsibilities

Enhanced inter-agency collaboration

Enable infrastructure relocation

Refining Environment Courts

Compulsory mediation



Simon Watts / Minister for Local Government
His priorities for local government, how he’d like to work with the sector,

Opportunities to strengthen the partnership between local and central government.
Needs to be better crossing over from central government to Local Government

Tangi Utikere / Address from the Opposition
Transport Spokesperson, Labour

Offers his reflection on how we ensure greater accountability to local communities
around transport infrastructure decisions and discuss the role he can play to foster cross
party collaboration.

Laura Cannon / Acting Assistant Auditor-General - Local Government,
Office of the Auditor-General
Andrew McConnell / Deputy Auditor-General - Office of the Auditor-General

A view from OAG on good practice in being transparent and accountable to communities.
Discussed insights from their audits of Annual Reports and LTPs, how effective current
performance measures are and how are they being used.

Accountability through media - Sinead Boucher/ CEO and Joanna
Norris / Managing Director Stuff, Masthead Publishing, Stuff
Key Points:

The media play a vital role in holding councils accountable.

Councils better tell their stories and build trust with communities by having good
relationships with media. Changing world and the number of staff in media is diminishing
as online platforms grow.

Panel discussion: Views from other sides of the council table
Nick Leggett / Chief Executive, Infrastructure New Zealand
Peter Matcham / Grey Power,

Catherine Beard / Director of Advocacy, Business NZ

Key Points:
Meet Business and lwi where they are, Go to Marae or on site and get to know the



community.
Partnership is key to successful outcomes.
Need effective solutions, not necessarily efficient

LGNZ update - Mayor Sam Broughton / President, Susan Freeman-Greene / Chief
Executive, LGNZ

LGNZ has been looking into local government revenue statistics, comparing them to other
measures of change within the economy and within central government’s accounts.

Case study: The power of partnerships - Philippa Fourie / Manager Local Government
& External Affairs, Global External Affairs, Fonterra
Mayor Grant Smith / Palmerston North City Council

Discussion on how Palmerston North City Council have created real value through a
collaboration with the private sector.

Lessons from across the ditch - Clinton Jury / Chief Executive Officer,
Local Government South Australia

Discussion on how South Australia avoided rates capping through successfully navigating
the political environment and by putting in supporting measures that increased council
financial transparency. This also built a stronger relationship with governmentin the
process.

Key point:

e Do not fall for Rate capping — engage with media with a campaign to educate and get
in front of the debate.

So instead of rate capping, consultation with communities shewed that ratepayers
want the following:

e Increase transparency and accountability on local government spending

e Legislative reforms to ensure councils abide within strong accountability
frameworks (better fiscal reporting)

e Improvements to ensure elected members behave in a manner reflective of their
influential roles in communities and receive appropriate sanctions if they fail to do
so.



RURAL AND PROVINCIAL SECTOR MEETING
Wellington - Friday 28th February 2025

Roundtable discussion: Mayor Alex Walker / Rural Sector Chair Mayor Neil Holdom /
Provincial Chair

What’s top of mind in rural and provincial communities.
Key points:

e Healthcare is a big issue, hospitals understaffed, long travel times for rural
communities

e Education

e NZTA and roading

New wastewater standards - Allan Prangnell / CEO, Taumata Arowai

Update on the draft national wastewater standards being prepared for consultation in
early 2025.

Rationale for change — Around 60% of public wastewater infrastructure will require
reconsenting in the next decade. Of this number, 20% of plants are currently operating on
expired resource consents. Standards to be launched once bill is enacted August 2025.

The standards will cover:

e Discharges to Water

e Dischargesto Land

e Beneficial reuse of biosolids
e Overflows and bypasses

Local Water Done Well: Michael Lovett / Deputy Secretary for Policy and Te Tiriti
The successful implementation of LWDW in our communities is one of the Government’s
priorities.
Timeline:
e Financial Viability Assessments - September - October 2024 Councils assess
their standalone financial positions.

¢ Financial sustainability and delivery model - November 2024 - January 2025
Councils consider their preferred delivery model and explore alternative models



e Community Consultation - February — April 2025 — Councils decide on their
preferred delivery models and consult their communities.

e Finalise plans for submission — May - July 2025 - councils finalise plans for
submission.

e Department review and acceptance of plans — Councils submit their final plan.
The department reviews plans and works with councils who are required to do
further work on their plan.

Rural health: Dr Grant Davidson (PhD) / Chief Executive, Hauora Taiwhenua Rural
Health Network, Bill Eschenbach / CEO, Waitaha Primary Health, Mark Eager / CEO,
Mobile Health

How can we tackle the growing challenge of access to primary health care in rural and
provincial communities, together.

Paramedics can help at GP Clinics to assist with volumes. Telehealth can help in rural
areas.

Transport korero: Scott Necklen / Deputy Chief Executive, LGNZ Andrew McKillop /
Programme Director, Road Efficiency Group Te Ringa Maimoa Dawn Inglis / General
Manager, Waipa District Council

In response to the GPS 2024, Road Efficiency Group (REG) has developed new
performance measures and enhanced the Transport Insights tool so councils can monitor
and benchmark their performance. The REG team shared insights and case studies of
enhanced sector performance because of this reporting.

Cyclone recovery: Katrina Casey / Chief Executive, Cyclone Recovery Unit, DPMC
Significant natural hazard events and recovery settings — consultation.

Minister’s address: Hon Chris Bishop / Minister for Infrastructure, Housing and Urban
Development and Transport

Minister Bishop He talked about the three pillars of Going for Housing Growth programme
and provide an insight into his approach to the transport portfolio. He wants to flood the
market with Urban areas for development to stop the prices soaring due to scarcity of
available land. Growth should pay for growth. RMA reform should help. Legislation by
September 2025 and implementation 2026.



