Te Hiku
Community Board Member Report

Name: Sheryl Bainbridge

Subdivision: Doubtless Bay

Date: 31 March 2025

Meetings Attended

Date Meeting
14/03/2025 Te Ahu Charitable Trust

Community Issues

Issue name Comment

A follow up from last August - Mr Eric Wagener presented a petition about ongoing issues including
the need for stormwater etc. and better planning rules for Houhora. The Board asked that this be
referred to the council for a response. What happened?

The district plan is following a process that now sits with commissioners — and what is raised is
outside of council control.

Also from last year -There has still been no reply to our request for a response to the largely ignored
LTP submission the Board made.

04/09/2025 response sent to the board:

-The board’s submission came in via the submission inbox.
-Verbal submission timeslot was allocated - Bill and Rachel presented at Te Ahu 1 May
-All submissions were processed and put online

Chair Gardner and Councillor Foy were present for pre-deliberations workshop and deliberations
meetings.

The videos (available on the day here) (including the pre-deliberations workshop). Those in
attendance were also sent the links.

Throughout the entire LTP process, this LTP was about the recovery from the severe weather
events and fixing our roads as the main priority. The EM’s focus was also to ensure that rates
were kept to a minimum increase, which meant that a lot of non-core business projects were put
on the back burner until the next LTP as well as a lot of cuts to operational budgets. The key
projects that were identified in the communities’ boards strategic plans, have been included in
the capital works programme, but do not show until years 4-10.


https://fndc.sharepoint.com/teams/electedmembers/SitePages/Long-Term-Plan-2024-34.aspx?xsdata=MDV8MDJ8QmV2ZXJseS5NaXRjaGVsbEBmbmRjLmdvdnQubnp8MzhmZDdhMGU1MWVjNGZkMzg1NzEwOGRjYzcxMDhhNzB8YWI1NDA1N2I3MmFmNGY5NWE0Y2RiOGYxOWNjNzFkYjd8MHwwfDYzODYwNDEyMTIwMDM2NzAxNHxVbmtub3dufFRXRnBiR1pzYjNkOGV5SldJam9pTUM0d0xqQXdNREFpTENKUUlqb2lWMmx1TXpJaUxDSkJUaUk2SWsxaGFXd2lMQ0pYVkNJNk1uMD18MHx8fA%3d%3d&sdata=aTZvdjF6L2Jjd2lDNzVDT2xINCtMNHQ4bGQ1Zm1QV2pNcmh0ZS9QbXJjcz0%3d

Madagascar Ragwort or Gravelly Groundsel:
After the February meeting | sent this to Felicity:

Hi Felicity. As you heard, when | spoke to this report today, Adele asked that | include a paper copy
of the report in the Board's April agenda (I will not be at the March meeting), and | will do that so
that the Board can formally ask that NRC take the lead to:

e Establish a multi-agency working group to develop a coordinated MR strategy.
e Fast-track NRC classification of MR to enable regulatory control measures.

e Ensure fair representation of private farmers in future discussions.

e Increase DOC accountability for invasive weed control on conservation land.

e Launch an education and awareness campaign led by NRC.

In the meantime thank you very much for saying that you will lead a delegation to NRC, and | have
attached a copy of Julianne's report as requested. She has a lot of other information if required and
has spoken about this highly invasive plant that is a real threat to our farming industry on the radio
and in farming papers. Please don't hesitate to contact her if you require further information.

A copy of the report is attached. | request the Board’s support in moving a resolution about the
above bullet points.

Hihi Roading RFS:4241870

Members of the Hihi community have requested a reduction in the 100kph speed limits on Hihi
Road, as it is considered unsafe. The Roading Department has advised that the government’s
direction on speed limits is as yet unclear, there is no budget for pursuing speed limit reductions
and the council has no policy on speed reductions. Can the Board request that the council develop
a policy on speed reductions and also ask the Communications Department to get something in
the public arena so that communities are in no doubt about what the situation is.

Northern Drainage:

Board members have been beating their heads against a brick wall for at least six years and there
is still no updated bylaw, no monitoring of breaches of the existing bylaw and no management
plans. The farmers have been badly served by the council. Is there likely to be any improvement
any time soon?

Insulation Requirements in Housing and Other Buildings

A television news item and a NZ Herald report seemed to indicate that the government was not
taking the council’s request for reduced insulation requirements sufficiently seriously. This will
cause huge costs to our communities. Every mayor, every councillor, every developer and every
person who is considering building should perhaps approach local MPs to lobby for this. The Herald
article stated that delegations rested with the CEO of MBEI. If the delegations aren’t working, then
perhaps they should be re-issued to someone with common sense who understands economic
values. Reconfirming the government’s position will simply add unnecessary costs to our
communities and will not achieve positive outcomes.

Submission to the Council Annual Plan

A draft is attached. | have amended it to include Member Baucke’s points, but we can discuss it
further at the meeting before sending it to the council.

As a Board we are mandated under the LGA to represent and act as advocate for our communities.
The above issues are all important, but we have not had the courtesy of any media exposure from
the local paper other than to report on grants allocated. Neither has the NZME Democracy reporter
taken the trouble to take any interest in our meetings. | hope the community board that is
appointed at the next election receives a better level of interest.



Meeting Report on Madagascar Ragwort

Date: 04/02/2025

Location: Rangiputa Station, Northland

Prepared by: Julianne Bainbridge For: Te Hiku Community Board
Attendees:

=  Minister Andrew Hoggard — Minister of Biosecurity and Food Safety, Associate Minister of
Agriculture (Animal Welfare, Skills) and Environment

=  Mark Cameron —ACT List MP, Northland-based, Chair of the Primary Production Select
Committee

=  Pamu (Landcorp) Management and Staff

= Jenny Dymock - Entomologist working on biocontrol

= Department of Conservation (DOC)

= Ministry for Primary Industries (MPI) — On-Farm Support

=  Two Beef Farmers

= Local Iwi Representatives

= Total Attendance: 26

Key Discussion Points and Concerns:

1. Classification and Control Measures for Madagascar Ragwort (MR)

MR remains unclassified both nationally and regionally, leaving landowners with no formal support
or strategy for management.

NRC must urgently list MR in the Sustained Pest Control category within its Pest Management

A Controlled Area Notice (CAN) for Northland was discussed to limit the spread of MR seeds.
However, this requires MR to first be classified under NRC's PMP. Can NRC fast-track this process?

Farmers raised concerns that NRC must enforce the Good Neighbour Rule to ensure all

Should MR be classified at a higher level than sustained control? Progressive Containment would
require landowners to implement structured management plans. NRC are currently revising their
Pest Management Plan and should be encouraged to take this action.

2. Need for Collaboration and Landowner-Led Initiatives

Multi-agency collaboration is essential. Discussions lacked a proposal for a coordinated working
group between Central Government, NRC, DOC, industry, and landowners.

Landcare groups were not mentioned, yet they are critical for community-driven solutions. Farmers
should lead local initiatives, working alongside agencies.

3. Awareness Campaign. NRC, as the lead agency, should release a one-page information brochure
for industry distribution.

Education and awareness must be prioritised, ensuring farmers, landowners, and local authorities
understand the threat MR poses and the steps needed to manage it.

4. Funding for Biocontrol and Research Biocontrol funding is crucial - both plant pathogens and
insects should be explored. Soil health and environment was not discussed which should be
included in trials.

New Zealand should leverage Australia’s existing research to avoid unnecessary duplication of effort.

Could Sustainable Food and Fibre Futures (SFFF) funding be accessed for MR control?



TB levies were discussed—since Northland is TB-free, could these funds be redirected to MR
management? | personally think some or all of the Northland TB-free levies should stay as
they are as regular testing still needs to take place and immediate action taken should TB be
detected.

5. The Cost of Spraying and Its Limitations Chemical control is costly and has significant negative
impacts on pasture quality (e.g., clover/legume reduction).

Current MR spray kill rates are 90-95%, raising concerns about resistance development in remaining
plants.

Pamu quoted spraying costs at $100 per hectare (requiring two applications per year) with an
estimated 35% loss in pasture productivity. Of note is the estimated 5% which did not respond to
two, triple application sprays.

6. Lack of a Central Government Plan The Government needs to urgently address: Regional and
predicted national economic losses from MR spread, Current and potential future locations of MR
and its transfer pathways, A structured management and control plan, which was notably absent
from discussions.

Concerns Raised and Next Steps: Government agencies, particularly DOC, need to be held
accountable —DOC, as a major landowner, is currently not taking action, despite its role in
protecting native biodiversity.

Farmers do not want money thrown at them —they seek a sustainable, community-driven approach
where all landowners contribute to the solution.

Engagement with private farmers is essential - Pamu does not represent the financial realities of
ordinary farmers. The Minister should be meeting with affected neighbours, not just corporate
farms.

Recommendation:

=  Establish a multi-agency working group to develop a coordinated MR strategy.

=  Fast-track NRC classification of MR to enable regulatory control measures.

= Ensure fair representation of private farmers in future discussions.

= |ncrease DOC accountability for invasive weed control on conservation land.

= Launch an education and awareness campaign led by NRC.

= Thisissue has been growing, and | have personally been advocating for rapid action for over two

= years, and it is frustrating to see little progress despite repeated efforts to raise awareness. It is

= critical that we move beyond discussion and into actionable solutions before MR spreads further
across New Zealand.



Subject: Submission on the FNDC Annual Plan 2025/26 and Fees & Charges Consultation

Te Hiku Community Board appreciates the opportunity to submit its views on the Far North District
Council’s (FNDC) Annual Plan 2025/26 and Fees & Charges consultation. Our ratepayers are deeply
concerned about the council’s spending priorities and the ongoing financial burden placed on
residents.

1. Prioritisation of Critical Infrastructure Over Non-Essential Spending FNDC must focus its
spending on essential infrastructure that ensures the long-term resilience of our district. Investment
in roading, water supply, stormwater, and wastewater infrastructure should take precedence over
discretionary or "nice-to-have" projects. These services are the backbone of our community and
require urgent upgrades and futureproofing. The community as a whole will benefit from resilient
infrastructure, as opposed to short-term aesthetic or community amenity projects that serve only a
limited portion of residents. Our communities have strongly recommended that the council drop the
rubbish around the Climate change which they have now renamed Climate Resilience. While the
Board is happy to spend money on making communities more resilient to normal unpredictable
weather occurrences, this emissions rubbish and restrictions on farming etc isn’t in the best interests
of the ratepayer.

The Council also needs to urgently get a grip on spending money on projects like roading etc where
we are choosing tenders that are 2-3 times more than local contractors are quoting. This is millions
of dollars! What checks and balances are in place?

2. Reducing Spending on Corporate Services and Bureaucracy There needs to be a fundamental
shift in council spending, ensuring that ratepayers’ money is directed toward tangible, community-
benefiting projects rather than excessive administrative or corporate services expenses. The FNDC
must operate efficiently and with fiscal discipline, reducing overhead costs and avoiding unnecessary
expenditure on internal operations.

3. Expanding the Rating Base for Fairer Contributions The current rating system places a
disproportionate burden on some landowners while allowing other land parcels to contribute little
or nothing. More land should be contributing to the rates to ensure fairness and reduce the
excessive financial strain on current ratepayers. This approach would also help mitigate the need for
continuous rate hikes while ensuring the necessary revenue is available for infrastructure projects.

4. Rates Must Deliver Value Without Creating Long-Term Debt Rates are a form of taxation, and as
such, taxpayers—both current and future—must receive good value for money. Council must
demonstrate fiscal responsibility by ensuring that spending delivers measurable benefits, rather than
creating debt that will burden future generations. Borrowing should be minimised, and any new
debt should be strictly limited to funding critical infrastructure projects that provide long-term,
region-wide benefits.

5. Opposition to Rate Increases and Borrowing The Board strongly opposes any significant rate
increases or new borrowing unless they are strictly tied to essential services. Ratepayers are already
struggling with the cost of living, and any additional financial strain must be justified with clear,
tangible improvements to core infrastructure rather than discretionary spending. Added to the
anticipate 9% power increase, the proposed 11.3% rate increase will cause undue hardship for some

Conclusion The council must refocus its financial strategy to prioritise resilient infrastructure, cut
unnecessary expenditures, and create a fairer rating system that expands the contribution base.
Ratepayers deserve prudent financial management that delivers lasting value without saddling
future generations with debt.

The Board expects a response to the points raised in this submission. This has not happened in
previous years.



