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Far North District Council
Name: Kowhai | Deputy Mayor Kelly Stratford
Ward: Bay of Islands — Whangaroa
Date: 28 March 2025
Meetings/Events Attended
Date Meeting Topic Comment
3 Mar 2025 | Council Agenda Preview
Kawakawa Domain Committee AGM ' Attend AGM to support and offer advice.
4 Mar 2025 | Northland Civil Defence Emergency

Management Hui

Housing for the Elderly Steering

Group

Temu Tapua, Kahika, Kowhai Catchup with CE to discuss and progress top of

Catchup mind issues on behalf of council

Follow-up on Quarry Road Flood Misaligned traffic management plan, which was

Mitigation Project — next steps not approved at council table. Good starting
conversation on sorting this and commes.

5 Mar 2025 | Local Waters Done Well

Te Huia Workshop Workshopping new KPIs for the CE.

Animal Bylaw Oral Submissions Didn’t get to capture all of them, due to this
session being booked over the top of our KPI
workshop. But got some great insight from the
speakers | did get to listen to.

NEMA Improvement Management Programme session
with fellow CDEM chairs across the country.

6 Mar 2025 | Business Call Hui

Te Huia — Executive Review
Committee

Site Visit Rural Moerewa Roads

Council is responsible for the employment of
the CE.

A drive with Ngati Hine Health Trust
representative seeking assurance of better level
of service for the staff that have to drive these
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7 Mar 2025 | Office of the Mayor Briefing

8 Mar 2025 | Cavalli Development

10 Mar 2025 | Update on Quarry Road

12 Mar 2025 | Hui with He Pou a Rangi Climate
Commission

13 Mar 2025 Council hui

14 Mar 2025 | Te Pakenga Northtec Graduation

17 Mar 2025 | Panguru Roading update
Local Waters Done Well Briefing

Temu Tapua, Kahika, Kowhai
Catchup

18 Mar 2025 Local Government NZ Zone 1 Hui

Northland Forward Together
Wananga

19 Mar 2025 | Extraordinary Council Hui

Te Koukou Hui

Member Report

roads (Pipiwai, Matawaia — Maromaku Road,
Orakau Rd etc)

Hui clashes or organising on the horizon for the
mayors calendar

Hosted by Ngati Kura in Matauri Bay for the
opening and blessing of a new whare. It has
been a long time coming due to challenges with
council infrastructure. But it was great to hear
of potential further whare imminent.

Hui to confirm the comms and traffic
management for Quarry Road is all joined up
and clear.

Independent entity of the crown provides
advice, monitoring, and reporting to the New
Zealand government on climate change. More
info in portfolio report.

| attended on behalf of the Far North District
Council as many graduates are from our rohe!
The valedictorian left us with a powerful
reminder, ‘When you know something, you
can’t unknow it. The challenge is doing
something about it.’
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Te Koukou Wananga
20 Mar 2025 Business Call

Joint Climate Change Adaptation
Committee

24 Mar 2025 Temu Tapua, Kahika, Kowhai
Catchup

25 Mar 2025 | Strategy and Policy Projects
wananga

26 Mar 2025 | Addressing Youth Homelessness

Wai Ora Wananga

27 Mar 2025 | Council Agenda Preview

Governor Generals Visit to Te
Kaikohekohe

Office of the Mayor Briefing

Member Report

Manaaki Rangatahi and Kaikohe hapi
representatives wishing to work with council to
address and prevent youth homelessness.

Enabled by Northland Regional Council this
wananga brought together hapi, kaitiaki, and
community members from across Te Taitokerau
to share their work and strategies for protecting
the mauri and mana of our freshwater and
coastal environments. MCs Dallas King and

Nyze Manuel created a space that was both
grounded and forward focused, weaving
together korero on restoration, monitoring,
data sovereignty, matauranga, pest control, and
succession planning. | was particularly struck by
the reminder that "this mahi isn’t about ego —
it’s about legacy." The dedication of whanau-
led initiatives was evident throughout, and the
wananga affirmed the importance of supporting
hapu-led solutions and maintaining strong
relationships between councils, agencies, and
communities to ensure the long-term wellbeing
of te taiao.

Attended representing Council and Far North
Holdings as partners in this project that was
showcased to Dame Cindy Kiro.
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Community Matters

Topic

Russell WWTP

Hihitahi Rise

Ohaeawai stormwater

Laundromat

Kohukohu Town Hall

Rangitane Maritime

Comment

Public works act inquiry — progressing, still waiting for final needs
assessment on the land. But it is looking like the demands of the landfill site
are going to impact what the resident is seeking.

Need to ensure funding is sought to deliver this resilience work. Health and
Safety issue with the road, and our water storage at this location. Looking
for an update on the monitoring data in July please.

Need staff to front up to the community on this issue. They did an LTP
submission, and | was assured it was in hand by staff, otherwise | would
have fought for it in deliberations.

Moerewa has no wastewater treatment plant. Community and hapi are
concerned that a consent may be granted for discharge into the river for the
new laundromat. A consent was erroneously granted. And then cancelled.
Currently no consent in place. Applicant working on a new one. Any update?

Concerns regarding the unsuccessful funding application. What next, for this
high-profile historic hall please, ensuring it stays open, and is not degrading.

A notice to appeal has been lodged as a placeholder, pending a decision of
council.

Portfolio Update: Housing

e Work still progressing on the divestment of our Housing for the Elderly Portfolio.

Portfolio Update: Emergency Management

e Northland’s GM of Emergency Management has retired. A new GM to be announced after
advertising, shortlisting and interviews were conducted by Northland Regional Council.

Portfolio Update: Climate Action

e He Pou a Rangi Climate Change Commission visited and looked at some of the climate
adaptation and mitigation mahi underway. They accompanied staff to one of the hui in
Hokianga and one in Punaruku too. They wanted to know how changes in climate are
affecting our area. They wanted to know what we were doing, and what others were doing
to adapt. And also some of the challenges we face in addressing adaptation. And what could
be done. They also wanted to know how decisions are made. And whether there were any
policy changes which would benefit our mahi.
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