2023-24 Hall Information and Statistics

HALL DETAILS

Name of Hall:

WAIPAPA HALL

Physical address:

14 Waipapa Loop Road, WAIPAPA

Postal address:

c/- The Secretary, P O Box 266 Kerikeri

Booking Officer Name

Barbara and Peter Holmes

Booking Officer

Contact Info

Ph.:

Mobile: 021 066 3598

Email;: holmesathome@xtra.co.nz

Afterhours Contact
Name

Graeme Boocock

Afterhours Contact Info

Ph.:

Emergency

Contact Name

Graeme Boocock

Emergency Contact Info

Ph.:

|

HALL COMMITTEE DETAILS — since AGM 30% June 2024

Position | Name Postal Address
Chairperson P O Box 266
Graeme Boocock KERIKERI 0293
Secretary IP O Box 266
Jo Boocock KERIKERI 0293
Treasurer
Doreen Christiansen 16a Greenway Drive
Kerikeri 0230
Committee
Member Carey Bramley P O Box 180 KAEO
0479
Committee
Member Shaun Cannon 25B Cannon Drive
Kerikeri 0230
Committee
Member Barbara Holmes 22Roser Avenue
Kerikeri 0230
Committee
Member

Email address

Phone

Please feel free to add any further updates on the reverse of form or on an additional sheet of paper



COMMITTEE MEETING DETAILS

How often does the Committee meet

annually?

6 times each financial year

How often did the Committee meet in the

August,October,December 2023 , February,April,June

year?
Date of the last AGM?
21t August 2024
HALL INFORMATION
Usage Data
Number of bookings:
480
Number of estimated users:23
Type of use
Community (regular
users): 13
Casual (one
off): 9
Commercial:
Hire rates (per hour)
Community:
$10 per hour
Casual:
$20 per hour — to max $100 per day
Commercial:
$20 per hour — to max $100 per day
Other: Casual Users pay refundable Bond of up to $200 (at Booking Clerk’s

discretion)

2023/2024 Financial Statement]

Attached: Yes

Building Warrant of Fitness

Photo attached as display in the hall : Yes - Note expiry date

Evacuation Plan

Photo attached as display in the hall : Yes

Insurance - Contents

No

Value:

Improvements completed

2 X Heat Pumps installed

Maintenance completed

/All fluorescent and other light fixtures in working order.

Other:

Full inventory of chattels to be completed ( last completed Feb 06) .




Council is also improving its website content, and we would like to provide a basic description of
what the hall can be booked for and how to make a booking etc. If you could provide information
about the following, which we believe will help potential hall hirers that would be much appreciated:

Hall / meeting room

details and capacities e.g.: Main Hall — Capacity 120 _
Main hall — 250 pp Meeting room/Supper Room - Capacity approx. 20 (seated)

Kitchen facilities

Fridge, stand-alone oven, Zip water heater, microwave, fire
extinguisher, sundry crockery

Toilets

Separate Female, Male, Disabled

Disabled access

Ramps to all exits (concrete path to front door is uneven)

Parking ) ) )
6 reserved spaces beside Hall — 1 designated disabled space (furthest
from Hall door) + extra parking in cul-de-sac
Furniture available ChaII‘S TableS BenCheS
Other facilities / assets available 15 platform sections stacked to make stage approx. 20sq metres.
e.g.: stage, lighting, heating 6 ceiling fans
3 Electric bar heaters , 2 x heat pumps
Stage curtain 2 x ballet bars
1 wall mirror — approx. 5m wide x 1.75cm high
Drop down screen
Stereo system
2 storage rooms — for use by regular users — each has key
3 storage cupboards ( 1 Committee use- 2 hall users)
1 utility room — cleaner only has access
1 public access utility room
First-aid box — in kitchen —available for public use (front door
Key req’d)
Checklist:
Yes/No | Form fully completed
Yes/No | Photo of BWOF on display
Yes/ Photo of Evacuation procedure on display
Yes/no | Copy of Audited Financial Accounts if relevant
Yes/ Copy of Annual Financial Accounts for period 1 July 2023 to 30 June 2024
Yes/No | Other (funding report, funding requests) — completed during year
Yes/No | Invite to attend the Community Board meeting

Thank you for your co-operation.




Cheryl Henry

From:
Sent:
To:

Subject: Waipapa Hall AGM and regular committee meeting Wednesday 21/8/24 7pm

CAUTION: This email originated from outside Far North District Council.
Do not click links or open attachments unless you recognise the sender and know the content is safe.

Hi All,
AGM and regular meeting this Wednesday at the hall.

Peter and Barbara can't attend but they have agreed to continue as bookings people.

As | will be retiring from the committee, we need to elect a new Chairperson and
Secretary.

Peter and Barbara proposed Graeme for the positions.

Chairperson role - mainly liaising with the FNDC, but not much ongoing (depends on
the back wall fix!), and chairing meetings.

Secretary - taking minutes, typing up (I use Word so its easy peasy to edit the last
meeting minutes), advising of next meeting close to the day (like this).

Ongoing small maintenance - between Graeme and Shawn this is well covered,
| will chair the AGM then hand over to the new chair and make a graceful exit...
See you there then,

Barry


Marysa Maheno
Rectangle


MINUTES OF ANNUAL GENERAL MEETING OF
WAIPAPA HALL COMMITTEE
Held at Waipapa Hall
Wednesday 16 August 2023

Meeting Opened: 7.00pm

Present: Barry Considine, Doreen Christianson, Shaun Cannon, Carey Bramley, Tyler Bamber (ex-officio
FNDC Community Council)

Apologies:, Barbara and Peter Holmes, Jo and Graeme Boocock

Minutes of previous AGM meeting 17/8/2022.
Proposed by Barry, seconded by Doreen, accepted.

Chairperson’s Report:
We have had a good year, recovering after COVID. Proposed by Barry, seconded by Doreen.

Treasurer’s Report:

Annual accounts presented by Doreen

Annual accounts have been forwarded to the reviewer and his report should be available at the next
committee meeting

Proposed that the cleaner Roz Wilson’s pay be increased to $90 per week backdated to 1 June 2023
Closing balances Main account $5179.35, Bond account $192.13, Debtors $1100.

Reviewer’s invoice to be paid on receipt

Hall was used on 532 occasions last financial year

Proposed by Doreen, seconded by Carey

Election of Officers:

Doreen, acting chair, proposed that Barry Considine continue as chairperson, seconded by Carey,
accepted.

Doreen proposed that Barry be Acting Secretary and that the committee be authorized to appoint a
permanent Secretary when on is found. Seconded by Carey, accepted.

Barry, retaking the chair, proposed Doreen Christianson for Treasurer, seconded by Shaun, accepted.
Barry, who has confirmed with the Holmeses proposed that Barbara Holmes continue as Bookings
Person, seconded by Doreen, accepted.

Other committee members Carey and Shaun proposed by Barry, seconded by Doreen.

The committee is authorized to fill further committee positions when persons become available.

The committee welcomes the continued attendance of a representative from FNDC Tyler Bambeer.

Other business:

Honoraria

To Chair $50 per month proposed by Shaun, seconded by Carey

To Treasurer $75 per month proposed by Barry, seconded by Carey

To Bookings Person $120 per month proposed by Doreen, seconded by Barry
All above accepted

Honoraria to be reviewed annually at AGMs

Next AGM: Wednesday 21/8/2024

Meeting closed 7.55pm



MINUTES OF BIMONTHLY MEETING OF
WAIPAPA HALL COMMITTEE

Held at: Waipapa Hall, Wednesday 21 August 2024
Meeting Opened: 8.12pm (after AGM)

Present: Barry Considine, Shaun Cannon, Doreen Christianson, Carey Bramley, Tyler
Bamber (ex-officio FNDC Community Council), Graeme Boocock

Apologies:, Peter and Barbara Holmes
Correspondence In: Nil
Correspondence Out: Nil

Minutes of previous meeting:
- From meeting held on 19 June 2024, proposed by Barry, seconded by Graeme,
accepted

Treasurer’s report:
- Presented by Doreen. Printout provided to Secretary (Graeme).
- Main account has $1787.19
- Bond account $400.84
- Debtors $240.00
- Payments for approval
0 Re-imburse Doreen $158.76 for rubbish bags, stationery, USB stick,
printer ink, door mats
o A Taylor, $50.00 for Annual Accounts review
o Northland Cleaning Supplies, $244.04 for cleaning goods
0 Reimburse Barry $16.00 for keys cut,
Proposed by Carey, seconded by Shaun, accepted

Matters Arising:

- Damp on back block wall — Doreen says that the problem continues with black
mould in Bowls cupboard and paint blistering on wall across the whole wall. The
outside wall flashings have been checked and are okay. The issue stems from the
outside wall not being sealed correctly and porous blocks are absorbing water
when it rains. Tyler is to follow up with FNDC Facilities Maintenance Manager
or Peter Marsellos FNDC community hall manager. Leave on.

- Replacing fridge. Leave on.

- Main door and double doors are getting tired — Barry had a meeting at the hall
with Peter Marsellos and raised this with him. Leave on.

- Mice problem — It was thought to have been resolved, however Jo had seen a
large mouse last Monday run into the Bowls cupboard. Bowls members to put
mouse traps out again - Leave on.



General Business:

- Hannah had asked for storage space for her balls. Barry has given her a key to the
committee cupboard. The committee items are to be shifted to the small stand-
alone cupboard by the Bowls cupboard door.

- Feedback from the hall users is that the heat pumps are really appreciated and
work well.

- The hall floor is soft in the Northeast corner of the main hall area. Tyler is aware
of this and asked that it be noted in the minutes.
Date for next meeting: 23 October 2024 at 7pm.

Meeting closed: 8.37pm



Meeting Opened: 7.00*)111

MINUTES OF ANNUAL GENERAL MEETING OF
WAIPAPA HALL COMMITTEE
Held at Waipapa Hall
Wednesday 21 August 2024

Present: Barry Considine, Doreen Christianson, Shaun Cannon, Carey Bramley, Tyler Bamber (ex-officio
FNDC Community Council), Graeme Boocock

Apologies:, Barbara and Peter Holmes,

Minutes of previous AGM meeting 16/8/2023.
Proposed by Barry, seconded by Tyler, accepted.

Chairperson’s Report:
We have had a good year, heatpumps installed.

Treasurer’s Report:

Annual accounts presented by Doreen

Annual accounts have been forwarded to the reviewer Allan Taylor and his report was submitted
Annual — Income $14402.13, Expenditure $17743.48, deficit $3341.35 (heatpumps)

Closing balances Main account $1838, Bond account $464.19, Debtors $1000, Creditors $30
Reviewer’s invoice to be paid on receipt

Hall was used on 480 occasions last financial year

Proposed by Doreen, seconded by Carey

Election of Officers:

Chairperson/Secretary — as Barry is retiring, Doreen proposed Graeme Boocock (with assistance of
his wife Jo), seconded by Barry, approved unanimously

Treasurer — Graeme proposed Doreen Christianson for Treasurer, seconded by Shaun, accepted.
Barry, who has confirmed with the Holmeses proposed that Barbara Holmes continue as Bookings
Person, seconded by Doreen, accepted.

Other committee members Carey and Shaun proposed by Barry, seconded by Doreen.

The committee is authorized to fill further committee positions when persons become available.
The committee welcomes the continued attendance of a representative from FNDC Tyler Bamber.

Other business:

Honoraria — Barry to cease receiving an honorarium, Graeme to receive it instead.

Honoraria per month amounts to remain the same — Chair $50, Treasurer $90, Bookings $120
Honoraria to be reviewed annually at AGMs

Bank signatories — Barry to be removed and replaced by Shaun Cannon. Doreen to organize this
with the bank. '

Cleaner’s weekly payment to remain the same, proposed Doreen, seconded Graecme

Hall Hire fees — Regular Users to remain at $10/hour. The $100 limit for a day’s casual hire to be
scrapped. Casual hire rate to be $25/hour

All above proposed by Doreen, seconded by Graeme, accepted.

The committee passed a motion of thanks to Barry for his long service

Next AGM: Wednesday 20/8/2025
Meeting closed 8.00pm

The above are a true and correct record of the Annual General Meeting 2024 for the Waipapa Community
Hall Committee.

~
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ORIG | & Arie

WATPAPA HALL COMMITTEE - FINANCIAL SUMMARY YEAR END 30TH JUNE 2024

INCOME Y/E 30 June 2024 Y/E 30 June 2023
Hall Hire 9655.00 - 9310.00
Power (meters) 232.00 60.00
Sundry 20.00
Interest trfd from Bond Account 2.13

Bonds Received 430.00 - 720.00
Contribution from FNDC 4083.00

towards Aircon units

Total Income 14402.13 . 10110.00
EXPENSES

Reviewer's Fee 50.00 100.00
Stationery 216.33 - 110.90
Cleaner 4680.00 ¢ 3672.00
Cleaning Expenses 187.47 386.64
Booking Clerk 1395.00 - 890.00
Treasurer 1035.00 630.00
Chairman 575.00. 350.00
Repairs & Maintenance 364.58 439.68
Bond Refund 70.00
Donation(Gardening,Painting) 200.00
Website Annual Fee 117.30 82.70
Keys Cut 13.96 . 70.48
Sundry 122.84 25.0C
Trf te Bond A/c 360.00 720.00
2 X Heating units 8556.00

Total Expenses 17743.48 7677.40
Excess Income/Expenditure -3341.35 2432.60

Society Account - Bank Reconciliation

Opening Balance 1st July 2023 5179.35 979.55
830.00 pebtors - June 2023 paid

1809.55

1047.20 Trf from 56 Account
2856.75

110.00 Bonds Held trfd to new Bond Account

Thos s 5 2746.75
Plus Excess Income/Expenditure -3341.35 2432.60
Closing Balance 30th June 2024 1838.00 - 5179.35

nd (Accelerater ) Account - Bank Reconciliation

Opening Balance 1st July 2023 192.13 1047.01
Interest earned 0.19
192.13 1047.20

Trf 2023 Interest to Society Account 2.13
190.00 1047.20

110.00 Trf from Society Account to Bond Acc

Bonds received Key 120.00
General 630.00 . 600.00
820.00 830.00
Refunded 360.00 640.00
460.00 190.00
Interest earned during year 4.19 2.13

Closing Balance 464.19 192.13



BALANCE SHEET AS AT 30TH June 2024

Cheque Account balance
Debtors 30th June 2024

Creditors

Debtors as at 30th June 2024

Kerikeri Somatic Dance
Boot Scootin with Jo

Dance Beat

Carey Bramley - Pilates
02Dnce

Capoeira Aotearoa
KKCLA

waipapa Indoor Bowling Club
Kerikeri Indoor Bowling Club
Motoa Ahuwhenua Trust

Joanna walden

1838.00
1000.00
2836.00

30.00

2808.00

140.00
200.00
80.00
40.00
60.00
120.00
60.00
90.00
40.00
100.00

70.00

1000.00

5179.35
1100.00
6279.35

Nil

§279.35



O R nlang

2024 Reviewer’s Report for the Waipapa Hall Committee

I am impressed with the careful and meticulous records | have studied. Minutes of meetings
covered everything | needed to see. The Booking Clerk keeps excellent records even though
they are all entered by hand. The Treasurer has a big job sending and receiving accounts,
recording all income and expenditure, reconciling with the bank statement and producing
monthly financial reports.

The Treasurer, however, should not be reporting up to the night before the committee
meeting. The Financial Report should be showing the income and expenditure up to the end
of the previous month and that it has been reconciled with the Bank Statement. That gives
her plenty of time (Treasurers have a life too) to get the Financial Report started. It also
shows the committee that everything balances. Any accounts that have been received in the
present month up to a few days prior to the meeting can then be listed for payment.

| have discussed these improvements with the Treasurer and hope they can be
implemented in the next financial year.

| have checked over the financial workings of the Waipapa Hall Committee for the year
ending 30 June 2024. In my opinion, the financial records as shown to me are a true and
accurate view of the financial affairs of the Waipapa Hall Committee.

Allan Taylor Date
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