Te Tari o te Kahika o Te Hiku o te lka
Office of the Mayor of the Far North

Member’s Report - October 2024

DATE MEETING TOPIC
Te Pae o Uta Filming, Kaikohe
07/10/24 Mayors Taskforce for Jobs Chair Candidate Address via Teams
Office of the Mayor Meeting, Kaikohe
Strategic Relationships Group Meeting, Kaikohe
08/10/24 Annual Plan 2025/26 Workshop, Kaikohe
US Embassy Meeting via Teams
09/10/24 Flights to the United States
The International Visitor Leadership Programme (IVLP)
IVLP is programme by the US Department of State that brings international leaders
together with a specific focus. The theme of my programme is ‘Not Too Young To
Run: Engaging Youth in the Political Process’. To be eligible for IVLP you have to be
14/10/24 - nominated by the US Embassy in your host nation. | have been fortunate to be
02/11/24 selected by the US Embassy Wellington for this trip alongside 21 other international
visitors from 20 countries including; Albania, Armenia, Bahrain, Bangladesh, Belarus,
Bosnia and Herzegovina, Brazil, Cambodia, Greece, India, Italy, Kenya, Malaysia, Malta,
Nigeria, North Macedonia, Slovakia, Taiwan and Ukraine.
The US Department of State pays for travel, accommodation and activities for the trip.
14/10/24 Bus tour of Washington DC including visiting the National Mall, Abraham Lincoln
Washington DC Memorial, Martin Luther King Jr. Memorial, the White House and the Capitol.
e Programme Opening at the Meridian International Centre
¢ Meeting with Mr. Jim Kelman, Elections Officer for the Fairfax County
In 1971, Jim was also the first under-21 year old to run for office in Connecticut after
a successful court case to allow 18-21 year olds to stand for election.
15/10/24 ¢ Meeting with Dr Diane Lowenthal, Associate Dean of Academic Programmes ffor
the School of Professional and Extended Studies and Assistant Professor of
American Government at the American University
Dr Lowenthal gave us a federalism briefing to understand how the different levels of
government in the United States function. The US Federal Government creates laws
for the entire country and looks after things outlined in their Constitution.
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16/10/24

e US Department of State Meeting

¢ Charlie Kellett, Policy Advisor for Youth and Marginalised Communities

e Stephanie Espinal, Foreign Service Officer
Meeting with the Bureau of Democracy, Human Rights and Labour with staff
members who highlighted the programmes they are responsible for and a background
on the Department of State, which is similar to our Ministry of Foreign Affairs & Trade

o Office of Congressional Ethics Meeting

¢ Indhira Benitex, Investigative Counsel

¢ Jean-Paul Theroux, Investigative Council

o Peter Tilly, Investigative Support Analyst
A briefing from the Office of Congressional Ethics on their function as an investigative
body for corruption in the US House of Representatives.

o Future Caucus Meeting

¢ Paige Ferguson, Policy Innovation Lab Director
The Future Caucus convenes lawmakers and policy experts to give young leaders the
resources and support to enact innovative policy solutions and forge productive
partnerships for future-orientated policy.

17/10/24

¢ Gallup StrengthsFinder Workshop

e Jenn Hedrick, Learning and Development Consultant
Gallup StrengthsFinder is a tool based off of a scientific survey to give leaders
insights into their top talents and how to use them in leadership. My top talents from
the tool: Harmony, Achiever, Responsibility, Learner, Belief

¢ US Capitol and Library of Congress Tour
Received a guided tour from an intern from Senator Dick Durbin of Illinois of the US
Capitol which hosts both the House of Representatives and the Senate, the equivalent
of our Parliament.

18/10/24

¢ Run for Something Meeting

¢ Emily Isaac, National Mobilisation Director
Run for Something is a progressive political organisation that focuses on recruiting,
training and supporting young, diverse, and first-time political candidates. Focus on
relational organising strategies, pretty much using whanaungatanga to win an
election.

¢ Mason District Government Centre & Early Voting Place

¢ Andres Jimenez, Mason District Supervisor for Fairfax County
Fairfax County is the local government for this part of Virginia. A supervisor is the
equivalent of a mayor-councillor for the districts that make up the county. We also
were able to be observers of an early voting place. Each county or state have their
own rules for how they will run local, state and federal elections.
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19/10/24
Massachusetts

Travel to Springfield, Massachusetts.

20/10/24

e Home Hospitality

¢ Bill Scher, Political Editor of the Washington Monthly

¢ Gina-Louise Sciarra, Mayor of Northampton, Massachusetts
The City of Northampton has around 30,000 residents. Was fortunate to be hosted for
dinner by Bill and Gina-Louise at their home. Northampton City also follows a mayor-
council system, so Gina-Louise is an elected Chief Executive. She is the first mayor in
Massachusetts to set up a climate change department. The mayor serves for 4 years
and councillors serve for 2.

21/10/24

¢ Meeting with Jane Swift, Former Governor of Massachusetts
Jane served 15 years in state government, and was the first female and youngest
governor when assuming the role when she was 36 years old.

¢ Springfield City Council

¢ Michael Fenton, President

¢ Brian Santaniello, Councillor
Meeting at the Springfield City Hall. Michael is the youngest on council and serves as
the president (the chair of the council). Springfield uses a Mayor-Council system of
government where the mayor does not sit on council itself but is an elected-CEO. The
president of the council runs meetings and is chosen by councillors. Brian has been
an elected members since 1977. Springfield City has an annual budget of $625
million. Councillors serve 2 year terms, the mayor serves a 4 year term.

22/10/24

¢ Women's Fund of Western Massachusetts

¢ Sarah Monson, Senior Director of Philosophy

e Latonia Monroe Naylor, Community Partner and School

¢ Kelley Bryant, Director of Research and Advocacy
The Women'’s Fund of WM raises money to advance gender equity in the region which
is made up of 4 counties. They make multi-year grants to non-profits, publish research
and develop the leadership of women, girls and gender-diverse people. It is the
region’s only philanthropy dedicated to gender equity.

¢ Meeting with State Representative and Chicopee City Council

¢ Shirley Arriaga, State Representative

e Samuel Shumsky, Councillor

¢ Abigail Arriaga, Councillor
Chicopee is a neighbouring city to Springfield with a population of around 50,000
residents. Shirley is the local MP for the state legislator, which is what they call their
local parliament. She is the first woman and the first woman of colour to represent
her district. The meeting was held at the Chicopee Public Library. Both state
representatives and city councillors are elected for 2 year terms.
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23/10/24
Florida

Travel to Orlando, Florida

24/10/24

¢ Meeting with Dr Aubrey Jewett, Assistant Director of the University of Central
Florida's School of Politics, Security and International Affairs

Dr Jewett is an internationally recognised expert on American and Floridian politics
and gave a presentation on the presidential election and how the Electoral College
system works to elect the president and how the Florida Legislature (their state
parliament) works. A state representative role is only part-time and they are paid
$30,000 a year. The legislature only runs for 60 years a year in their capital,
Tallahassee and all laws for that year are put through the system and passed over the
2 months.

e Equality Florida

e Quinn Diaz, Public Policy Associate
Meeting with Equality Florida hosted at the Joy Metropolitan Community Church.
Equality Florida is an educational charity and an advocacy organisation dedicated to
securing full equality for the LGBTI community through education, grassroots
organising, coalition building and lobbying.

25/10/24

¢ Meeting with Ryleigh Wogoman, Regional Director for Central Florida for Senator
Mark Rubio
The US Senate has 2 senators to represent each state regardless of population and is
the upper house of the US Congress, which is their federal parliament. Senator Rubio
has 6 regional directors, who are community connectors for his office in the state.

e Meeting with Daniel Elliot, District Aide to State Representative Susan Plasencia
Daniel works on behalf of Susan, who is one of the 120 representatives in the Florida
Legislature. A state legislator, represents around 180,000 residents. Susan’s first
campaign cost around $3 million.

e Meeting with Representative Anna Eskamani
Anna is the first Iranian-American elected to any public office in Florida and has
championed critical issues like economic justice, environmental protection, equality
for all, funding for public schools, human trafficking and sexual assault prevention.
Anna is a Democrat, which is the minority party in Florida’s Republican super-majority
legislature.

26/10/24

Visit to Universal Studios and Space X Rocket Launch

28/10/24

¢ University of Central Florida

e Mark Hartman, Director of International Recruitment and Partnerships

¢ Mary Connolly, President of UCF College Republicans

e Maya Fields, Black Caucus Chair of UCF College Democrats
UCF was established in 1963 for the US space programme, it has over 45,000 current
students and specialises in engineering, medicine, nursing and hospitality.
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28/10/24

e Meeting at Audubon Park Covenant Church

¢ Nate Douglas, Running for the Florida State Legislator

¢ Laura Betts, Climate Resilience Manager for CLEO Institute

e Sarah Robinson, Church Pastor
Audubon Park is a planned community. The Church participates in Fleet Farming, a
not-for-profit venture that uses participants front lawns for urban farming, which is
then sold at local growers markets.

29/10/24
Arizona

Travel to Phoenix, Arizona

30/10/24

e Phoenix Indian Centre

¢ June Shorthair (Dine/Navajo), Civic Engagement Coordinator

¢ Aydyn Clytus (Navajo/African American), Communication Specialist
The Phoenix Indian Centre was established in 1947 to “envision a healthy and thriving
urban Amercian Indian community”. The centre serves over 90 different tribes with
services grown out of need across prevention, workforce development, language and
culture, youth development and civic community engagement. Native Americans only
became citizens of the US in 1924 and only gained the right to vote in 1948. The
Navajo are the largest tribe in the States and the Navajo Nation is a self-determined,
self-governing reservation in the state. Native Americans are considered to be dual
citizens, citizens of their own tribal lands and citizens of USA.

¢ Arizona Citizens Clean Elections Commission

e Gina Roberts, Voter Education Director
Hosted at the Arizona State University Tempe Campus. The Clean Elections
Commission was set up by public referendum in 1998 following a number of
corruption scandals in the state legislature. Campaign reform in the state means that
a candidate can opt in to the commission to have their campaigns funded by Clean
Elections.

¢ Meeting with Stan Barnes, former Arizona State Representative and State Senator
Stan is a political commentator who was first elected at 27 years of age.

31/10/24

¢ Global Ties Arizona Coffee Club

¢ Guest Speaker Kevin Hartke, Mayor of the City of Chandler
Global Ties run coffee clubs to bring together leaders from across Greater Phoenix.
Kevin is the Mayor of Chandler, which has a council-manager system of government,
the same way that we operate in New Zealand.

¢ Arizona Artificial Intelligence and Cybersecurity Panel

¢ Matt Morales, Chief Deputy Superintendent, Maricopa County Schools District

e Tom Collins, Executive Director of the Clean Elections Commission

e Steve Watson, Maricopa County School Superintendent

¢ Michael Moore, Chief Information Security Officer for Maricopa County
Counties are responsible for school curriculums and management in Arizona and
positions are elected. Meeting covered the importance of cyber security.
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e Maricopa County Board of Supervisors
e Jack Sellers, Vice Chairman

01/11/24 ¢ Bill Gates, Supervisor
Maricopa County is the largest county in the state with 4.5 million people. It is
governed by a board of supervisors who are also responsible for running elections.
02/11/24 -
04/11/24 Return travel to New Zealand.

| am grateful to Deputy Mayor Stratford and fellow councillors for the work done in my absence across
council meetings, committees, workshops and community hui. Whakawhetai nui ki a koutou!
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Ko Tatou LGNZ.

This report summarises LGNZ’s work on behalf of member councils and is produced three times a
year. It’s structured around LGNZ’s purpose: to serve local government by championing,
connecting and supporting members.

Many councils have found it useful to put this report on the agenda for their next council meeting
so that all councillors can review it and provide feedback. Sam and Susan are also happy to join
council meetings online to discuss the report or any aspect of it, on request.

This report complements our regular communication channels, including Keeping it Local (our
fortnightly e-newsletter), providing a more in-depth look at what we do.
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Introduction

This busy four months included our SuperLocal conference in Wellington, which attracted more than
700 people and dominated the news agenda all week. This was partly thanks to headline-grabbing
comments from the Prime Minister and Local Government Minister, but also because of the LGNZ
team’s proactive generation of many other topics in the media spotlight at our conference, from
four-year terms and tourism levies to localism and regional deals.

Alongside preparing for and delivering SuperLocal, our small team managed a huge range of other
work, which is covered in this report. Highlights include:

e lLaunching our third rates rise toolkit in July, including NZIER’s research uncovering the costs
of unfunded mandates for councils. Unfunded mandates are costs that local government
ends up carrying as a result of central government legislation.

e In October, launching our Electoral Reform Working Group’s issues paper exploring the
current state of participation in local election and asking for feedback.

e Local Government Minister Simeon Brown announcing a framework for Regional Deals that
aligns with many of the elements LGNZ called for in our May proposal.

As you'll see below, we've had many meetings with Ministers, the Prime Minister and other
politicians across a wide range of topics. And we’ve engaged in a range of policy issues, with our
work driven by the high-level advocacy priorities that members and National Council agreed earlier
this year:

e Funding and financing

e Water
e Resource management reform
e Transport

e C(Climate change

Right now, we’re preparing for the 21 November Combined Sector meeting, focused on the
Government’s local government reform programme. It features a strong range of speakers including
the Local Government Minister, Regional Development Minister, Opposition Finance Spokesperson,
Australian local government speakers on their rates capping experience, and a briefing from the
Treasury on New Zealand’s fiscal situation.

During the meeting, we’ll also be launching a funding and financing toolkit, showcasing a range of
tools that could be used (alongside rates) to boost local government’s financial position and help
councils deliver for ratepayers. Watch out for an email direct to your inbox on 21 November with all
the details. We’ll be advocating strongly for these tools — and sharing resources so you can too.

Nga mihi
Sam and Susan
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Champion

Local government funding and financing

Rates rise toolkit 3: Unfunded mandates

In July we released work we had commissioned from NZIER on the impacts of unfunded mandates
on local government. NZIER’s research highlighted:

e that many central government reforms have resulted in increased costs for ratepayers;

e that central government does not adequately estimate or address what its reforms cost
councils;

e that constant policy changes lead to high sunk costs for councils with no tangible outcomes;
and

e the true costs of government reform are hidden because councils absorb them by reducing
other service delivery.

Our third rates rise toolkit packaged this research with slides and key messages that members could
use. The release generated significant media interest and engagement from members.

Tourism and cost recovery

From 1 October, the Government raised the International Visitor Conservation and Tourism Levy
(IVL) from S35 to $100 to ensure visitors contribute to the upkeep of the facilities, services and
natural environment they use and enjoy during their stay. LGNZ is advocating for councils to have a
greater say in how the additional funding is spent on tourism-related initiatives. We are also
continuing to advocate for the Government to enable cost recovery tools (such as a local tourism
bed night charge).

Revenue capping and other measures

At SuperLocal, the Government announced that they would investigate performance metrics,
benchmarking, and revenue capping for councils modelled on New South Wales and Victoria. The
policy team has been engaging with local government experts from New South Wales and Victoria to
understand how these policies have worked for them and what the impact has been. We will
provide insights from these discussions and research on these policies with members soon, including
at the November Combined Sector meeting.

Forthcoming funding and financing toolkit

We are working on a toolkit for release at the November Combined Sector meeting that details a
range of 24 funding and financing tools that would benefit councils (but potentially require enabling
legislation). This toolkit will include:

e Basic information about each tool, how it can be used and what it might deliver
e Data to support our approach and inform members’ conversations
e Messages local government can use
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e Adraft op ed and draft letter to an MP that can be customised

The toolkit launch will be supported by media and advocacy activity, in the same way that the rates
rise toolkits were.

Regional deals

We were pleased that the Government made announcements around its Regional Deals framework
at SuperlLocal, and that our advocacy has been taken on board with the framework largely reflecting
our position. This framework includes partnership, new funding tools and a commitment to long-
term planning, and is modelled on LGNZ's proposal released earlier this year.

We know funding tools and regulatory relief will be made available in the regions that secure deals.
We have been advocating for those benefits to be available for all of local government (where that
makes sense).

Our focus now is on ensuring that the regional deals model has room to evolve and deepen — as it’s
become clearer that the first iteration will be limited in scope.

Government relations

We appeared before select committees in support of our submissions on the water services
preliminary arrangements and fast-track bills.

We've also had productive meetings with Hon Chris Bishop and Hon Casey Costello.

The meeting with Minister Bishop included Hastings District Council Mayor Sandra Hazlehurst and
chief executive Nigel Bickle. They were able to provide the Minister with their reflections on the
recent Kainga Ora review and some examples of what they were doing locally to promote better
housing outcomes, as part of our effort to position local government as a key partner in resolving
the housing crisis.

The meeting with Minister Costello was about what role councils may play in reform of vaping
regulations, and resulted in an agreement that LGNZ would further engage with health officials on
what a system in which councils have greater control over where vape retailers are located could
look like.

In early July we hosted MPs who were former local government elected members or staff for a
casual evening function at parliament. Six MPs joined Sam and the LGNZ team for some good
conversations and bridge-building across party lines.

We have reached out to ACT leader and Minister of Regulation David Seymour to work with him and
his party on streamlining the regulatory burden on councils, and on the ACT commitment in its
coalition agreement with National to look at improving housing incentives on councils through GST
sharing.

At our July meeting with Minister Brown, we raised concerns regarding NZTA’s proposed changes to
emergency works funding. We also discussed the Ratepayers’ Assistance Scheme (RAS), which is an
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innovative financing scheme that LGNZ has been developing with a group of Metro councils, the
Local Government Funding Agency and Cameron Partners. The purpose of the RAS is to make local
government policies and charges more affordable for ratepayers. RAS would provide ratepayers
with:

e Flexibility to decide when to pay local government charges; and/or
e Very competitive finance terms (below standard mortgage rates).

The recess period gave us the opportunity to connect with staff in the Beehive. These conversations
have provided insights into the Government’s perception of local government and help myth-bust
staffers’ perceptions (where that’s been required).

In late September, we met with the Prime Minister and Local Government Minister together, as part
our series of regular quarterly meetings. Talks took a practical approach to tackle the challenges
facing local government. Before the meeting, we asked mayors and chairs for practical cost-cutting
ideas to relieve pressure for ratepayers and help councils operate more efficiently. Here's a selection
of the ideas you shared:

e Simplify audits with a tiered, risk-based system

e Review Long Term Plans less often

e Let councils set their own fees for things like parking and animal control

e Review District Plans and conduct Representation Reviews less frequently
e Encourage shared services between councils

e Better align local and central government decisions

e Create a "Fast Track" process for land rezoning

e Address the contributors to civil construction price increases.

The Prime Minister and Local Government Minister were interested to hear about possible changes.

In early October, we again met with the Minister for Local Government. The Minister was open to
receiving further advice from us on how to cut costs for councils, including a proposal to change
Schedule 10 of the Local Government Act to make it less cumbersome and more accessible for the
community. The Minister was open to coming to our sector meetings in February and May next year.

The Government announced a raft of proposed changes to the building consents system in late
October and we are meeting with Hon Chris Penk in early November.

Media

The June Infrastructure Symposium, including Infrastructure Minister Chris Bishop’s speech at our
networking function the night before, received very strong media coverage, with stories in The Post,
BusinessDesk, NBR and RNZ focused on our support for more funding tools to pay for infrastructure.
We also used the opportunity of the Infrastructure Symposium to further our advocacy against
proposed changes by NZTA to emergency works, which was a lead story on 1News. Other media
interactions in July focused on elected members’ behaviour and Christchurch City Council’s exit from
LGNZ.
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SuperlLocal24 generated widespread national coverage, making it one of the top stories of the week.
The Prime Minister’s politically charged speech, rate increases, and large media attendance
contributed to the event being so widely covered. The overall media result was the result of
significant planning by LGNZ. We developed a range of proactive stories and pre-briefed media on
issues important to members, which ensured balance in stories and coverage of our proactive
angles.

Feedback from media about the conference experience was very positive.

6 press conferences 33 accredited media 400+ media items 9 proactive story topics

Earlier in August, LGNZ led out positively on the Government’s Local Water Done Well
announcement. LGNZ Vice President Campbell Barry spoke to 1News and said while it was a
welcome step, we need to temper expectations about the effect on rates short-term. LGNZ National
Council members Tim Cadogan and Neil Holdom spoke to Stuff and Three News about the need for
certainty from all sides so councils can get on with business. Concerns still playing out in the media
centre around credit ratings of the LGFA and the new CCOs, which S&P put a statement out about.
LGNZ engaged with S&P at the end of last week and will share updates in the coming months.

Confirmation of time-of-use or congestion charging was also announced in August, with LGNZ
Transport Forum Chair Neil Holdom putting LGNZ’s support on the record saying, “it’s a prudent and
pragmatic step that LGNZ has long advocated for”.

Coverage of our unfunded mandates research launch included LGNZ Vice President Campbell Barry
speaking to The Post, RNZ and Newsroom about the report and joining ZB’s Early Edition to highlight
the cost of flip-flops on policies when the government changes. Then in The Post, Ex-Chief Press
Secretary for the National Party Janet Wilson reflected on our research, reiterating the impossible
situation for councils as “rates as a share of GDP have hovered around 2% for 20 years” and “central
government ... have all the power, with local councils forced to carry out its wishes.”

Also in August, rates invoices began to hit letterboxes. LGNZ has consistently raised this as a national
issue in the media and ensured there is good data to support these conversations with communities.
Infometrics CE and economist Brad Olsen commented in The Post, giving this perspective on rates
rises — “if you look at the amount of money that people pay in their rates versus what they pay to
central government, you’re talking chalk and cheese.”

In mid-July, in response to the Government’s announcement it would not progress the Future for
Local Government report, we issued a media statement saying “LGNZ developed our own response
to the FFLG review, in collaboration with members, and that underpins all our advocacy. We won't
give up advocating for these key changes.”
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flgnz.cmail19.com%2Ft%2Fi-l-fqijkl-tlukiuljky-t%2F&data=05%7C02%7Camanda.wells%40lgnz.co.nz%7C7f780c02c43a4f09b39f08dcbccddf20%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638592839615809687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=NNDhA3k%2BhmFXYxg6yMz3BVsGxfQJqxrXuje5yDiYWuI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flgnz.cmail19.com%2Ft%2Fi-l-fqijkl-tlukiuljky-i%2F&data=05%7C02%7Camanda.wells%40lgnz.co.nz%7C7f780c02c43a4f09b39f08dcbccddf20%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638592839615815735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VAaPofSegBUOyNpL3vCdFI9j3hSlWYVo5IktqqFJdE8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flgnz.cmail19.com%2Ft%2Fi-l-fqijkl-tlukiuljky-d%2F&data=05%7C02%7Camanda.wells%40lgnz.co.nz%7C7f780c02c43a4f09b39f08dcbccddf20%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638592839615826444%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uMgQJGAA8UwFxbMr%2FnZf7OPdzPKYiY2KgmcXmrM8mKw%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flgnz.cmail20.com%2Ft%2Fi-l-fxthjt-tlukiuljky-k%2F&data=05%7C02%7Camanda.wells%40lgnz.co.nz%7C64e95f38860145893b7308dcb1b96049%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638580656969773884%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1Af3%2F6dLfFpw0kJnRCrdfv%2FZWgiRRW9Vkfe5xMqYZm8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flgnz.cmail20.com%2Ft%2Fi-l-fxthjt-tlukiuljky-u%2F&data=05%7C02%7Camanda.wells%40lgnz.co.nz%7C64e95f38860145893b7308dcb1b96049%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638580656969780035%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BZBRbdk91L7BsKq%2BBvhnv%2FOgxP7ZH6CdgM4bd8lRurE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flgnz.cmail20.com%2Ft%2Fi-l-fxthjt-tlukiuljky-o%2F&data=05%7C02%7Camanda.wells%40lgnz.co.nz%7C64e95f38860145893b7308dcb1b96049%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638580656969786081%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fDAXzX4fucWhaapVv4e7Mc5dP%2FlbGzXnwARtuD4HGq0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flgnz.cmail20.com%2Ft%2Fi-l-fxthjt-tlukiuljky-b%2F&data=05%7C02%7Camanda.wells%40lgnz.co.nz%7C64e95f38860145893b7308dcb1b96049%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638580656969791991%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=C9r4snDwYlQQ0KibVKIv3YQIA7ubtV0oeN73R8UmFNM%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flgnz.cmail19.com%2Ft%2Fi-l-fqijkl-tlukiuljky-h%2F&data=05%7C02%7Camanda.wells%40lgnz.co.nz%7C7f780c02c43a4f09b39f08dcbccddf20%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638592839615832975%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UPTNpWnw1gk4SUXm4Frt4cF7obYexSWtx6nnPq7C97o%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flgnz.cmail20.com%2Ft%2Fi-l-fxthjt-tlukiuljky-i%2F&data=05%7C02%7Camanda.wells%40lgnz.co.nz%7C64e95f38860145893b7308dcb1b96049%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638580656969754528%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bHiQjqETxdR%2FgRyclVyC5HG4HSYNxBHCUEjAGEo1%2BEQ%3D&reserved=0

Earlier in July, a disturbing story was front page in the Herald on Sunday with former Mayor of
Nelson Rachel Reese telling her story after an intruder entered her home back in February. This
targeting of former and current elected members is rising, and a poll at LGNZ’s Combined Sector
meeting in April showed 53% of elected members say it’s worse than a year ago. LGNZ CE Susan
Freeman-Greene spoke to NZ Herald about members’ concerns and highlighted the work LGNZ has
been doing to support members — including previously championing a removal of candidate
addresses from election advertising, and our roundtable zooms with the likes of NZ Police and
Netsafe.

Also in July, LGNZ President Sam Broughton joined the On The Tiles podcast to discuss our city and
regional deals framework and what we could learn from the likes of Australia and the UK.

The Government’s building consents reform was welcomed by LGNZ: Sam was interviewed on RNZ
and Newstalk ZB. A few days later, when the International Visitor Levy went up, we proactively
called for the Government to share the increase with councils to support tourism costs. This
advocacy was picked up by the radio stations.

In October, LGNZ was in the media spotlight as we advocated for central government funding of
emergency responses. This was part of our response to the Government’s announcement following
the North Island Severe Weather Events report. Our President Mayor Sam Broughton and National
Council member Mayor Rehette Stoltz shared the workload, with Sam speaking to outlets like
Newsroom and Radio NZ, while Rehette had interviews with TVNZ’s Breakfast news and Newstalk
ZB.

We marked one year until local body elections by calling for candidates to start thinking about
getting prepared. LGNZ Deputy CE Scott Necklen chatted with Newstalk ZB and RNZ on the subject.
During our YEM Hui in Christchurch last month we shone the spotlight on young leaders in local
government, pointing to YEM numbers doubling over the past three elections. We used speakers at
the YEM hui to tell a breadth of stories about the importance of this network.

With the Electoral Reform issues paper being released this week, we set up an interview with the
Electoral Reform Working Group’s Chair Mayor Nick Smith and Jack Tame on Q & A. Securing an
interview with one of the only longform political news programmes was a crucial part of our work to
raise these issues in the political sphere — and to ensure the work helps inform the Government’s
decisions. Following our Electoral Reform article on Sunday, we also organised interviews with
Mayor Rehette Stoltz (who is also part of the Working Group) on Hosking Breakfast and Radio NZ to
discuss some of the issues.

LGNZ also spoke out about the Government’s proposal for self-certification for building
professionals, speaking to Three News and Newstalk ZB about the issue of long-term security over
the indemnity insurance — to ensure that neither councils nor affected homeowners are saddled
with costs if an issue occurs.

Amid public calls for tougher booze rules, Sam Broughton also spoke with both The Press and Stuff
about how Local Alcohol Policies work.
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lgnz.co.nz%2Fnews%2Fmedia-releases%2Femergency-management-reforms-timely-lgnz%2F&data=05%7C02%7CJames.Craw%40lgnz.co.nz%7C94ed5278e1a4404f17d708dcf151c2ca%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638650580663904006%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=3qqLxXnpGEAKfoWM5ZxbXFSED%2FHS7RX53ndSTf78%2F0c%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewsroom.co.nz%2F2024%2F10%2F11%2Ffiscal-constraints-major-question-mark-in-emergency-reform%2F&data=05%7C02%7CJames.Craw%40lgnz.co.nz%7C94ed5278e1a4404f17d708dcf151c2ca%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638650580663931860%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=YovQZ55STYyg3iob0wTjCtHW7e4T7Cv9v5VRnw8oVbc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lgnz.co.nz%2Fnews%2Fmedia-releases%2Ftime-to-stand-for-council-is-now%2F&data=05%7C02%7CJames.Craw%40lgnz.co.nz%7C94ed5278e1a4404f17d708dcf151c2ca%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638650580663948985%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=lZTQbigVWm8QQ5KtdOTNWTC6g2p8y2BtdgR%2FEuWow20%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lgnz.co.nz%2Fnews%2Fmedia-releases%2Fcalls-for-more-young-leaders-to-run-for-council-lgnz%2F&data=05%7C02%7CJames.Craw%40lgnz.co.nz%7C94ed5278e1a4404f17d708dcf151c2ca%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638650580663968828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UDQBr9LyDeNaWed811s33K469HO8zLlNLk21Ccfzuec%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D7m863RTRwmM&data=05%7C02%7CJames.Craw%40lgnz.co.nz%7C94ed5278e1a4404f17d708dcf151c2ca%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638650580663986759%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=QSe6eO4axfOjviSN7zP7yTQSQ6ucqnWP68LGVfxGAq4%3D&reserved=0
https://www.lgnz.co.nz/news/media-releases/no-future-in-local-elections-by-post/
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newstalkzb.co.nz%2Fon-air%2Fmike-hosking-breakfast%2Faudio%2Frehette-stoltz-gisborne-mayor-on-review-into-low-turnout-in-local-body-elections%2F&data=05%7C02%7CJames.Craw%40lgnz.co.nz%7C94ed5278e1a4404f17d708dcf151c2ca%7C6c68775553d64d4b96ef0dc540d0ccde%7C0%7C0%7C638650580664003656%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=xBoPhW20TIIA%2FYU491t2cGDbXK%2BQBMWZG89Y2MroOI0%3D&reserved=0
https://www.lgnz.co.nz/news/media-releases/self-certification-scheme-must-address-long-term-liability/
https://news.fuseworksmedia.com/8e727f8f-994f-4c8f-b15e-1d6686969b1b
https://www.thepress.co.nz/nz-news/360461413/calls-increase-tougher-booze-rules
https://www.stuff.co.nz/nz-news/360461413/calls-increase-tougher-booze-rules

Electoral Reform Working Group

The Electoral Reform Working Group, chaired by Mayor Nick Smith, developed an issues paper that
was launched in late October. It sets out the current state of participation in elections. It explores:

e Understanding of local government and why it is important

e How easy it is to vote, especially with the decline of post

e Knowing candidates and what they stand for

e Administration and promotion of elections

e Four-year terms including their implementation and transition

From mid-October to 5 January, we will seek feedback on the paper from members, key
stakeholders, and the wider public. This will include presentations at all zone meetings.

Engagement on the issues paper will inform a draft position paper, which will be engaged on from
March-May, before a final paper is drafted. National Council will be asked to adopt that final position
paper, which will be launched at SuperLocal25.

Remits

This year, to better prioritise resource allocation to remits, National Council adopted a two-step
process for remits agreed at LGNZ’s AGM. As part of this process, the AGM ranked remits in order of
priority, with the following results:

. Appropriate funding models for central government initiatives

. GST revenue sharing with local government

. Local government Maori wards and constituencies should not be subject to a referendum
. Proactive lever to mitigate the deterioration of unoccupied buildings

. Representation Reviews

. Community Services Card

. Graduated Licensing System

NoO b, WN R

At its September meeting, National Council decided to take the maximum approach for the first four
remits. This means commissioning advice or research, or in-depth policy or advocacy work. National
Council decided to take a less resource-intensive approach to the remaining remits, which could
involve writing a letter to the relevant minister or agency. However, remits may get additional
resource if they align with other existing work programmes.

LGNZ’s policy team will shortly be in touch with all councils who proposed successful remits to agree
on next steps.
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Maori wards

Forty-five councils established or resolved to establish Maori wards since the law change in 2021.
The Coalition Government enacted legislation that required those 45 councils to make decisions to
retain or disestablish their Maori wards by Friday 6 September. If councils chose to keep the wards,
they have to fund a poll at next year’s local elections.

Two councils decided to disestablish their Maori wards: Upper Hutt City Council and Kaipara District
Council. The other 43 decided to retain their wards and a number of these decisions were
unanimous, including: Far North, Porirua, South Taranaki, South Wairarapa, Hauraki, Stratford,
Marlborough, Whakatane, Rangitikei, and Ruapehu.

Some councils indicated they would investigate the implications of refusing to hold a binding
referendum. Palmerston North City Council will present a report at an upcoming council meeting;
Whakatane District Council has sought legal advice; and Far North District Council has asked the
chief executive “to investigate options of not conducting a binding poll at the next local body
election in 2025”.

LGNZ is supporting councillors affected by this legislation. Connected to this is our work around
supporting lwi Maori to stand for (re)election in 2025 and promoting voter participation.

Water services reform

The passing of the Local Government (Water Services Preliminary Arrangements) Act in August
marked the second stage of the Government’s Local Water Done Well reforms. This Act provides the
framework and preliminary arrangements for the new water services system. There is a requirement
for councils to develop and adopt Water Services Delivery Plans (WSDPs) by 3 September 2025.
Successful elements of our submission include the expansion of streamlining provisions for water
service entity creation, the scope and timeframe for WSDPs, and the Secretary for Local
Government’s role in making regulations. However, we were unsuccessful in securing a longer
timeframe for WDSP development or greater support for councils in implementing this legislation,
including funding.

The Government has announced the third stage of these reforms, which will shape the final bill, due
to be introduced by the end of 2024. We released an explainer covering the key elements of this
reform in Keeping it Local.

We're engaging with the Commerce Commission on how transitional and permanent economic
regulation would work under Local Water Done Well. The Commission will be presenting at the
November Metro and Rural & Provincial sector meetings to support members to develop a greater
understanding of what economic regulation is and how it operates in other sectors.

LGNZ four-monthly report for member councils: July-October 2024 // 11


https://www.nzherald.co.nz/waikato-news/news/hauraki-mayor-takes-swing-at-government-then-reaffirms-support-for-maori-wards/MZIFOYOS6ZDX5JAQGGZZLBHPKQ/
https://www.rnz.co.nz/news/national/525064/stratford-district-council-unanimous-on-keeping-maori-ward
https://d1pepq1a2249p5.cloudfront.net/media/documents/Local_Government_Water_Services_Preliminary_Arrangements_Bill_submission_final.pdf
https://d1pepq1a2249p5.cloudfront.net/media/documents/Local_water_done_well_-_explainer.pdf

Resource management reform

RMA Reform Minister Chris Bishop outlined the Government's plans for stage two of its resource
management reform at SuperLocal. These will be progressed via a package on national direction and
a second piece of legislation amending the RMA. There will be new national direction issued for
infrastructure, housing, and natural hazards, as well as amendments to a wide range of existing
national direction, with seven new national direction instruments and amendments to fourteen
existing ones in total.

The changes cover four areas:

e infrastructure and energy,

e housing,

e farming and the primary sector, and
e emergencies and natural hazards.

Also included are measures to put into effect the Government's Going for Housing Growth and
Electrify New Zealand reforms.

The expansion in national direction must be undertaken in close consultation with local government
to be workable, and we will raise this with the Minister and officials. We have met with Simon Court
to discuss the NPS-Infrastructure, which he is taking responsibility for developing. This was a positive
meeting and further engagement with officials is likely to follow.

The Government has announced that two pieces of legislation would be passed to replace the
Resource Management Act as part of stage three of their three-stage approach to resource
management reform. One piece of legislation will deal with managing "environmental effects arising
from activities", while the other one will "enable urban development and infrastructure".

Cabinet has agreed to 10 core design features for the new resource management system. These will
guide the work of an Expert Advisory Group (EAG), which was also announced by the Minister. This
group will report back to the Minister before the end of the year with a "blueprint" for new
legislation.

Resource management lawyer and former Environmental Defence Society director Janette Campbell
will chair the EAG, which also features local government experience in Christine Jones (General
Manager — Strategy Growth & Governance at Tauranga City Council) and Gillian Crowcroft (former
Auckland Council and Auckland Regional Council staffer).

We will be keeping a close eye on how development of the new RM “blueprint” unfolds between
now and the end of the year, ahead of our final catch-up of the year with Minister Bishop in
December.

Transport

In August, the Government announced that legislation to enable congestion charging schemes would
be introduced by the end of the year. This is a significant and long-awaited announcement,
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particularly for metro councils. We will submit on the legislation when it makes its way to Select
Committee.

We submitted on the Commerce Commission’s review of Auckland Airport's pricing decisions for the
2022-2027 period. We expressed concern about the flow-on effects that Auckland Airport’s
proposed increased charges to airlines could have for ticket prices, regional connectivity, and the
competitiveness of New Zealand’s aeronautical sector.

In August, Sam and Transport Forum chair Neil Holdom met with the NZTA board just ahead of an in-
person meeting of the Transport Forum.

In September, the Government released its 2024-27 National Land Transport Programme, which is
largely in line with the Government Policy Statement on Land Transport 2024. It includes significant
funding increases for major roading projects and road maintenance, balanced by a decrease in
funding for active and public transport initiatives.

Following the release of the National Land Transport Programme 24-27, we have been building a
picture of the impact on members, including through a discussion at the in-person meeting of the
Transport Forum. While funding decisions were largely as anticipated (based on the signals from the
GPS Transport earlier this year), some members were surprised about the extent of funding cuts for
safety improvements and public/active transport. The lack of alignment between the NLTP and LTP
planning cycles has also created instances in which projects in LTPs no longer have expected co-
funding from central government, meaning councils need to find alternative funding sources or scale
the project back.

The impact of the reversal of speed limit reductions will be a focus over the coming month,
particularly the fiscal impact given the need for new signage around schools. The new Government’s
speed limit rule includes:

e Reversing Labour’s blanket speed limit reductions on local streets, arterial roads, and state
highways by 1 July 2025.

e Requiring reduced variable speed limits outside schools during pick up and drop off times by
1 July 2026.

e Enable speed limits up to 120km/h on Roads of National Significance where it is safe.

We will be engaging with councils to get a picture of the overall fiscal impact of these changes.

Climate change

We submitted supporting the intent of the Government’s draft Second Emissions Reduction Plan
(2026-30). We also highlighted that most of the actions would require direct or indirect
contributions from councils.

We sponsored the Aotearoa Climate Adaptation Network’s (ACAN) annual hui again this year, which
was held in the Bay of Plenty in October. ACAN is a network of council staff working in climate
adaptation focused roles. We engage closely with ACAN on all our climate adaptation work.
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The Finance and Expenditure Committee has completed its inquiry into climate adaptation. The high-
level objectives and principles it set out will inform the development of New Zealand's climate
change adaptation policy framework. The report acknowledges the leading role councils will play in
climate adaptation, and adopted much of what was proposed in LGNZ’s submission. The report does
not resolve crucial questions relating to roles and responsibilities or how to decide who pays for
adaptation and retreat.

The Department of Internal Affairs is consulting on an exposure draft of regulations for natural
hazard information in Land Information Memoranda (LIMs). The regulations have been drafted to
support local authorities in implementing changes to the Local Government Official Information and
Meetings Act that are due to come into effect on 1 July 2025. LGNZ submitted on the amendment
Bill in February 2023. We supported the Bill but said we would like to see a few changes, many of
which have now been incorporated into the updated Bill and proposed regulations. These
regulations, in conjunction with the legislative changes that are due to come into effect next year,
will provide certainty for councils about sharing natural hazard information in LIMs and reduce their
risk of legal liability.

Localism

At SuperLocal, Susan launched our Choose Localism guide and research showing public attitudes to
councils and localism.

To produce this research, we worked with Curia to poll members of the public. The data looks at
perceptions around the effectiveness of councils, how councils could improve their effectiveness,
and who should deliver services.

Localism: A Practical Guide sets out a wide range of tools and approaches councils can use to make a
localist future a reality and apply a localism lens across their day-to-day work. This is a high-quality,
comprehensive piece of work featuring many council cases studies. When we launched the guide to
members during SuperLocal, this email had a 65% open rate (which is incredibly high by direct-email
standards). We will be posting a physical copy of this guide to all Mayors and Chairs later in
November.

Other policy issues

Earthquake prone buildings

In August we submitted on the Building (Earthquake-prone Building Deadlines and Other Matters)
Amendment Bill, which delivers on the Government’s commitment to extend remediation deadlines
for earthquake-prone buildings. We expressed strong support for the legislation and outlined local
government’s expectations for the upcoming wider review of earthquake prone buildings.

We have also engaged with MBIE to make sure there is suitable local government representation in
the wider review’s steering group, particularly individuals from the South Island and/or medium risk
councils.
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We understand that decisions on the MBIE steering group for the review of the earthquake
strengthening regime are imminent. We put forward a number of names to represent local
government on this group, and are following up with MBIE to determine if any of them were
ultimately chosen.

Emergency management system improvement

We engaged on the Government’s response to the North Island Severe Weather Event Inquiry’s
report and wider emergency management system improvement as a member of the steering group.
We facilitated engagement between the project group and a group of Mayors, Chairs and CEs, to
test the group’s current proposals. A Cabinet paper will set out a new Emergency Management Bill
(to be introduced next year) along with budget bids and other system changes.

The Government’s response to the North Island Severe Weather Event Inquiry’s report, and wider
emergency management system improvement, has been released. We have been contributing to
this work as a member of the Steering Group. This response will form the basis for the development
of a new Emergency Management Bill to be introduced next year, along with budget bids and other
system changes. The key recommendation is to retain the locally led, regionally coordinated
approach — but with NEMA taking on a standard setting and assurance role. This could require
increased investment by councils, but at this stage there are no additional funding mechanisms
proposed.
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Connect

Member visits

In June, Susan and Sam visited 14 councils. These visits are vital for connecting with members,
helping them understand what LGNZ delivers, and hearing their feedback and ideas. Visits resumed
in early September with visits to a range of Zone 2 councils. Susan visited the Chatham Islands in late
September, with Susan and Sam’s other member visits scheduled for October and November.

NC members and LT members have also appeared at several member council meetings via zoom to
support their consideration of the LGNZ four-monthly report.

SuperlLocal24

This year’s conference was the “place to be” for local government, with the PM, many Ministers and
the Leader of Opposition all speaking alongside impressive international and New Zealand keynote
speakers. SuperLocal dominated media and public discourse that week.

We had nearly 800 people attend — and generated 394 media mentions across a huge range of
topics (bed tax, PM speech, regional deals, localism, women in local government, four-year term,
SuperlLocal award winners, and much more).

We asked attendees to complete a feedback survey. While feedback was again positive, there were
slightly more negative/neutral comments this year, partially driven by the political polarisation
prompted by the PM’s speech.

We are incorporating feedback into our planning for SuperLocal25, which will be held in Christchurch
(supported by the councils in the region). In response to comments about this year’s conference
length and timing, we will be starting SuperLocal25 on the Wednesday morning (with the AGM prior)
and wrapping up the conference by the end of Thursday, with the awards dinner on the Thursday
night.

Combined Sector meetings

We received a huge amount of positive feedback on the programme and organisation of the
Infrastructure Symposium on 14 June. Nearly 200 people attended, with Peter Nunns of the New
Zealand Infrastructure Commission/Te Waihanga and Sir Bill English particularly popular speakers.

Our November Combined Sector meeting will take a deep dive into the Government’s local
government reform, including benchmarking, efficiencies and rates capping. Confirmed speakers
include Local Government Minister Simeon Brown, Regional Development and Assoc Finance
Minister Shane Jones, Labour Finance spokesperson Barbara Edmonds, Auckland Mayor Wayne
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Brown (via zoom), and New South Wales and Victorian speakers on their experience of rates
capping.

We are planning for the 2025 Combined Sector meetings, with the theme for February to be around
accountability and demonstrating value, and May to be around delivering infrastructure for growth.

2025 calendar

We released our calendar of events for 2025 in October. This will be updated with Zone 5/6 events
shortly.

Te Maruata

Te Maruata Ropl Whakahaere have met regularly, and also initiated a regular Teams drop-in session
Piki te Ora that enables members to come in and korero, share thoughts and ideas on their mahi and
what is happening in their rohe.

Te Maruata’s pre-conference hui was attended by approximately 100 people. The hui is the annual
face-to-face event for the wider membership but also welcomes non-members who have a strong
connection to LG and Kaupapa Maori. The Ropl welcomed Green MP Hihana Lyndon, and MP Willie
Jackson and MP Shanan Halbert were also in attendance. The programme included a workshop on
sharing issues, ideas and solutions given the current climate, and a panel on “how to move the waka
forward” with a particular focus on action on the ground, rangatahi participation and civics
education.

YEM

Our Young Elected Members held a successful pre-SuperLocal hui in Wellington attended by around
40 YEM. It included a presentation from Dr Jess Berentson-Shaw on how to communicate effectively
to achieve change, and a workshop on how to increase young people’s participation in local
government.

The annual YEM Hui took place in Christchurch regardless of Christchurch City Council’s decision to
withdraw from LGNZ. This is because the YEM Committee decided earlier this year to shift away
from having a host council, with the Committee taking on full responsibility for hosting. We worked
closely with Cr Deon Swiggs (Environment Canterbury and member of the YEM Committee) on
planning for the event. Former Christchurch Mayor Lianne Dalziel delivered the keynote address,
with the theme of the hui being “ma mua kite a muri, ma muri ka ora a mua” — driving change
through community leadership. The programme was about councils empowering community leaders
to make real change and equipping YEM with the key skills needed to make good decisions around
council tables. Tikanga sessions were organised to support members to prepare for the whakatau at
the commencement of their hui.
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Women’s lunch

Before SuperLocal, we hosted a lunch for women that was attended by more than 100 elected
members including nearly every woman Mayor. Finance Minister Nicola Willis was a very effective
speaker and the event was well covered by media, with this local democracy reporter story carried
prominently by every major outlet. The lunch also included a workshop. We are now considering
next steps for this work.

CBEC

Christchurch City Council’s decision to withdraw from LGNZ means that Co-Chair of CBEC Simon
Britten stepped down in July, with Sarah Lucas becoming the sole Chair.

CBEC has been focused on the Community Boards Conference which, for the first time, was held in
conjunction with the LGNZ SuperLocal Conference. While organising the two conferences at the
same time was challenging, the Community Boards Conference went well. At their September
meeting CBEC resolved not to hold a community board conference in 2025. Instead, they are
investigating the possibility of having a dedicated session at the 2025 Super/Local conference that
would attract community board members. They are also looking at facilitating smaller zone or
regional-based seminars for community boards.

CBEC is continuing to develop a work plan to implement recommendations around community
board members’ satisfaction and their relationships with their councils. A key part of the work plan
is developing a guide to assist councils and community boards to build effective relationships. This
will include a model agreement to enable councils and boards to set out mutual expectations.

Sarah Lucas has been actively assisting community boards going through representation reviews.

Work is progressing on the development of an approach to enable the Remuneration Authority to
fairly recognise and compensate those community boards with additional responsibilities.

Metro Sector

The Metro Sector held a workshop in September to discuss metro-specific priorities and agree on
actions that will complement and support LGNZ’s broader advocacy work programme over the next
year. Members agreed that the key priorities for metros are centred around enabling growth and
economic prosperity, and achieving these priorities requires removing obstacles and improving
things that currently slow us down. This is reflected in the following agreed areas of focus:

1. Improve alignment of central and local government investment cycles to reduce inefficiencies
and encourage more bipartisan agreement on key infrastructure decisions.

2. Astrategic approach to supporting economic development and growth.

3. Lift governance and accountability in order to improve LGNZ’s impact in the Metro space.
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Te Uru Kahika/Regional Sector

The online meeting of the Regional Sector in June covered a number of key issues for the sector,
including emergency management system improvement, Taumata Arowai’s work on wastewater
performance standards, and work on the climate adaptation framework. Their October online
meeting focused on the Finance and Expenditure Committee’s Inquiry on Climate Adaptation, the
Regional Sector’s views on how Core Services should be defined in upcoming legislative changes, and
NZTA’s Public Transport programme’s priorities.

The Regional Sector’s ever-popular Regional Tour prior to SuperLocal explored a range of flood
protection, recovery, and biosecurity and biodiversity initiatives across the Hawke’s Bay and
Wellington regions.
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Support

Akona

Akona users continue to grow, with another 138 people logging in for the first time since July. We
have started a monthly email that highlights new Akona courses and content. Please let us know if
you’re not receiving it.

In July we launched a new course on the CE Relationship — featuring the insight of Mayor Sandra
Hazelhurst, Nigel Bickle, Nigel Corry and Chair Daran Ponter. This course was developed after
receiving multiple requests from members. In August we launched a course on Leading Complex
Communities, which will eventually include at least two Ako hours with expert host Jo Cribb.

The Climate Change course (released two months ago) caught the attention of the Aotearoa Council
Climate Network, who were impressed with the content and keen to encourage elected members to
engage with the learning. To support that mahi, a cloned copy of the Climate Change course was
made available to sustainability staff from all member councils two weeks ago.

Five Ako hours were run from June-August, including a session that was arranged in response to the
change in Maori ward legislation. Another three Ako hours were scheduled during
September/October. These sessions are becoming increasingly popular, whether through attending
the live sessions or viewing the recordings later.

We are working to confirm logistics and continue development of materials for Induction 2025
before the end of 2024. A draft design was produced and tested with members across October along
with a prototype for an upgraded Akona platform and programme that delivers a more personalised
learning experience. The response from testers was very positive and the tima have now begun
development, starting with the production of pre-elected materials ready for release in March 2025.
Existing courses have been reviewed in preparation for the shift in format with their redevelopment
due to begin in November.

Roundtable zooms

Our second zoom in this series on sovereign citizens was popular and provoked a lot of conversation
and positive feedback. We then held a well-attended zoom for elected members on physical security
in early August. Our next zoom on 24 September featured the Security Intelligence Service speaking
about the new threat assessment for New Zealand, which contained specific commentary on the
vulnerability of local government. The presentation provoked a lot of member questions.

These recordings and all other security-related resources can be found in a special section of Akona.

Hutia te Rito — LGNZ Maori Strategy

Work continues on the development of this strategy. Related kaupapa include:
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e Toitd te Reo — This annual symposium launched in Hastings at the start of August and is a
partnership between Heretaunga District Council and Ngati Kahungunu, with the support of
many others. Three LGNZ team members attended.

e Tangihanga of Kiingi Tuuheitia Pootatau te Wherowhero VIl — The Maori King passed away
on 30 August and his tangi was held from 31 August-5 September at TlGrangawaewae. LGNZ
acknowledged the King’s passing on social media and issued a media release acknowledging
the ascension of the King’s daughter to the throne, to become Te Arikinui Kuiini Nga wai
hono i te po Pootatau te Wherowhero VIII. The team will firm up a plan to connect with the
Kiingitanga in the coming months, in support of the Kotahitanga vision.

Governance guides/support

LGNZ has worked with the Taituara Democracy and Participation Working Party to update the LGNZ
standing orders template. The update will ensure legislative consistency and introduce plain English.
A draft has been circulated for member feedback and the final draft is now being legally reviewed.
The changes made to the template involve updating it to include legislative amendment from the
past three years and introducing plain English where possible. The templates, which include a
territorial/unitary council version, a regional council version, and a community board version, are
expected to be ready in early 2025.

MTFJ

MTFJ members and networks gathered for the Annual Breakfast meeting at the SuperLocal
conference. At this event, Social Development and Employment Minister Louise Upston confirmed
S9 million in funding for the next financial year. Justin Lester of Dot Loves Data launched a revamped
youth employment data dashboard, which sets out a council’s local landscape in terms of youth and
NEETSs.

We would like to acknowledge Mayor Max Baxter’s service and mahi for MTFJ. Max stepped down
from the role in early October. MTFJ held a thank-you and farewell afternoon tea in his honour to
celebrate his contribution.

Mayor Alex Walker has been elected as the new MTFJ Chair.

Moata Carbon Portal

This month we’ve extended the Moata portal subscription for Queenstown Lakes District Council for
another 12 months. We’ve also provided a demo of the portal and had conversations on carbon
accounting with Horowhenua District Council.
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Mott MacDonald, LGNZ and the Infrastructure Sustainability Council held the 2"¢ Aotearoa Carbon
Crunch event in Auckland on 12 September, with approximately 100 industry players and council
staff attending the breakfast event.
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