
           Member’s Report 
  
Name:    J Lane Ayr 
 
Subdivision:    Kerikeri 
 
Date:     01 September 2024 – 01 November 2024 
_________________________________________________________________________ 
  
Meetings Attended 
   

Date   Meeting  Comments  

03/09/24 Zoom meeting Te Puawaitanga  09.00am - 11.00am 

05/09/24 
Meeting with Clinton Ramaka re replanting also rep from 
Kerikeri Bowling Club, one additional tree removed and 
replaced  

10.00am - 11.30am 

09/09/24 Agenda preview with Chair 10.00am - 11.00am 

19/09/24 BOI Whangaroa Community Board workshop 9.30am - 10.00am 

19/09/24 
BOI Whangaroa Community Board meeting Kerikeri Turner 
Centre 

10.00am - 2.30pm 

13/09/24 Zoom meeting update Te Punawaitanga  10.00am - 11.00am 

11/10/24 Agenda preview with Chair 9.30am - 10.30am  

21/10/24 DAG meeting Kerikeri JBC Centre 10.30am - 12.30pm 

24/10/24 
BOI Whangaroa Community Board meeting Kerikeri Turner 
Centre 

10.00am - 1.30am 

24/10/24 BOI Whangaroa Community Board Workshop and presentation 1.30pm - 4.00pm 

 
Community Issues 
 

Issue name  Comment  

 Keri. Community 
Groups 

As noted in my previous report I still have concerns in regard to the Xmas 
event especially the “parade”.  Example of how we make things difficult for 
community groups  One of our local groups erect a LARGE Xmas tree on 
the Domain for a period of 4 days This is a Community Group partially 
funded by FNDC putting on a Community Event, given that FNDC has 
public liability insurance on the Domain for playgrounds skate parks etc it’s 
a shame that this could not be extended to cover the Xmas Tree for 96 hrs 
requiring the community Group to seek insurance at an additional cost.  

Kerikeri Domain 
Planting 

The re-planting has been completed. During the process it was agreed that 
the Bowling Club would purchase three trees and the contractor would 



provide the labour , however during the process the Bowling Club 
requested the removal of another tree being replaced with another variety I 
was on site and made the discission to comply with this request, the invoice 
to the Club will include $50 for removal of this tree There were two 
additional trees supplied for which we have no funding I will contact FNDC 
for additional funding (or pay for them myself).  

   
Requests for Service (RFS) 
 

RFS 
number  

Date Comment   

  
Alderton Park continues I’m inform that this issue is resolved I hope 
to see a brief written outline of the resolution. 

  
Re: Painting road markings in PO parking area 
Is there a date when this item will be resolved?  

 
Other Issues  
 

Despite the best efforts of the bureaucracy to implement systems, it still takes time to 
establish personal working relationship, which I believe achieve more effective 
results, including the speedy resolution of Community issues. So, it is with a degree 
of trepidation that I note the “resignation” of yet another of our senior staff - General 
Manager, Delivery and Operations.  
 
One of the most important issues for any organisation is its ability to manage staff, 
including hiring and maintaining personnel. The cost both in time and money of 
hiring, training, new staff is massive, not to mention the detrimental effect this has on 
the remaining staff and elected members.    
 
How many ineffective decisions will be made due to a lack of continuity, institutional 
memory, will be difficult to quantify. I trust that someone within the organisation has 
this under control.          
 


