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1. SUMMARY 

As August came to an end, we said goodbye to a rather uneventful winter and welcomed the onset of 

warm spring conditions. This winter, we recorded 331mm of rainfall – a slight increase from last year’s 

280mm, yet still far below the 976mm of 2022 and 737mm of 2021. 

Our August claim came in at approximately $817 Thousand dollars. This work consisted of mainly drainage 

and heavy metalling works on our unsealed network.  

Our signs crew have completed an ACC motorcycle safety project across parts of Northland and have also 

been working on the local speed limit reductions on our network, involving the installation of more than 

500 speed signs.  

Our pavement crew have been working hard on the unsealed network carrying out wearing courses on 

Range, Rawhiti, Waiare, Punakitare and Hautapu Roads. This application provides a fresh, durable 

surface layer, improving both the structural integrity and surface quality of these roads, and contributing to 

safer and more reliable driving conditions. As we approach the construction season, our pavement crew 

is preparing to transition back to sealed road rehabilitations.  

We are preparing to start our preseal repair programme in September. This year’s programme is 

anticipated to be quite extensive, with a significant scope of work planned. Stay tuned for more updates! 

In August, several of our teams undertook an extensive drainage maintenance programme. Their efforts 

included the unblocking of over 300 critical culverts across the network. These activities are essential for 

ensuring the long-term stability of our network. 

As normal, both our sealed and unsealed patrol vehicles have been frantically covering the network to 

ensure the roads are safe and clear from debris.  

Be sure to check out the new category “Our People” in section 22 of this report where I will be showcasing 

each of our teams over the coming months.  

 

Nga Mihi   

Rob Savage 
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2. WORK PROGRAMME 

 

A total of 2,150 individual work items were completed throughout the month of August, of which 2,115 were 

routine find and fix issues, 1 cyclic or annual rounds, 1 was programmed works (due to limited programme 

review), 15 renewals/capital projects (culvert renewal), and 18 were callouts or emergency response 

works.  

September 2024 forward works programme has been submitted in RAMM.  

 

3.  ROUTINE INSPECTION REPORT 

 

Our 3 inspectors have been working through routinely scheduled Drainage inspections without any delay. 

Our Sealed & Unsealed inspectors have also been assisting the FNDC team with additional pre-surface 

repair validations.   

Sealed:  

There are currently 0 sealed inspections running overdue. 475 were completed, of which 14 have been 

audited by the FNDC team.  

Unsealed:  

There are 2 un-sealed inspections that were completed late. 250 were completed, of which 31 have been 

audited by the FNDC team.  

Drainage 

There are currently 0 drainage inspections running overdue. 6 were completed, of which 0 have been 

audited by the FNDC team.  

 

Network Area Inspection 

South Area – August 24 

Week 1 286.2 km 

Week 2 300.7 km 

Week 3 293.7 km 

Week 4 384.1 km  

Total KM 1,264.7 km 
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4. ROUTINE WORKS COMPLETED 

Routine maintenance activities completed in August:  

• 168 sealed potholes repaired 

• 1,436 unsealed potholes repaired 

• 247.2km of unsealed roads graded equating to 31.6% of the total unsealed network 

• 400 Catchpit entrances cleared  

• 12.2km of roadside vegetation cut back  
 

 

 

 

 Routine Response Time tracking (for one day) Yellow is 

next day completion, Green on track 
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5. EMERGENCY WORKS 

We had a mini weather event early August that caused a few trees to come down, along with some minor 

slips acorss the network. We have been very lucky this winter with still with no major weather events, 

fingers crossed! 

 

Taheke Horeke Road before after 
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Waikare Road / Waikino Road 

Nelsons Road before / after 
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6. DRAINAGE MAINTENANCE & RENEWALS 

Drainage maintenance activities completed in August: 

• 161m of heavy water tabling   

• 90m of Culvert pipes replaced/new 

• 6 Culvert flushed  

 

Rays team managed to replace a few culverts on Waikare Rd and Mill Rd in conjunction with the unsealed 

rehabs. They have a some urgent replacements in the Towai area and will then make their way out west. 

 

 

   

 

       

 

 

 

 

 

 

Waikare Road / Mill Road 
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7. FOOTPATH MAINTENANCE/RENEWALS 

  

Although we have had no footpath renewals to complete yet, Mike’s team have been busy chipping away 

at the culvert clearing programme, making some much needed improvements to the network. Over 350 

culverts have been cleared in this project so far.  

 

 

8. ROAD FURNITURE ACTIVITY 

• 393 new signs installed or replaced (damaged or missing) *Includes new speed signage & mtce.contract 

• 5 signposts replaced/new  

• 14 signs re-erected or straightened  

• 16 signs/posts cleaned  

• 1 post painted  

• 43 Edge marker/delineators replaced or straightened  

 

 

 
 

Taheke Road / Ninihi Road 
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9. ORDERED WORKS 

Ordered works were carried out: 

➢ 400m of footpath vegetation cutback  

10. UNSEALED NETWORK 

The following roads received a wearing course: 

➢ Range Road ➢ Waiare Road ➢ Hautapu Road 

➢ Punakitare Loop Road ➢ Rawhiti Road ➢ Edmonds Road 

   

 

  

 

 

 

Edmonds Road / Range Road 
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 Maintenance metal (running course) was put on 38 roads in August including:  

 

 

 

➢ Auckland Block Road ➢ Brindle Road ➢ Classen Road 

➢ Curtis Road ➢ Davis Road ➢ Duddy Road 

➢ Furness Road ➢ Hay Road ➢ Hillcrest Road 

➢ Hupara Road ➢ Inkster Road ➢ Jennings Road 

➢ Kingi Road ➢ Lamberg Road ➢ Mangataraire Road 

➢ Lucas Road ➢ McIntyres Road ➢ Mihi Road 

➢ Motukiore Road ➢ Mountain Road ➢ Mudgeway Road 

➢ Cabbage Tree Road ➢ Okokako Road ➢ Omanaia Road 

➢ Oromohoe Road ➢ Pakehaua Road ➢ Ranui Road 

➢ Rigden Road ➢ Roger Road ➢ Russell-Whakapara Rd 

➢ Saies Road ➢ Sturge Road ➢ Takou Bay Road 

➢ Te Ohu Road ➢ Te Tio Road ➢ Topps Access Road 

➢ Waikino Road ➢ Waione Road  

Mangataraire Road / Auckland Block Road 
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11. REHABILITATIONS AND RESURFACING 

 

As we are still in the off season for these activities, design, planning and enabling work are being carried 

out. Its looking Like Rangiahua Road will be the first rehab of the 24/25season!  

 

12. ROAD ACCIDENT REPORT 

No accidents to report. 

  

13. RAMM ISSUES 

No issues in August 24 – Any development & minor operational events of note are being recorded to 

provide feedback to Thinkproject each month.  

Notable: Changeover from NTA Regional roads database to FNDC was completed, working with the FNDC 

team & TP any issues that arose were resolved quickly.  
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14. CUSTOMER SERVICE ISSUES / COMPLAINTS 

 

 

15. COMPLIMENTS 

We received three compliments for the month of August: 

  

Rod Spooner posted – “Rawhiti Road is now wonderful. Rolled and graded. Thank you guys, best it’s been 

in 10 years.” – Rawhiti Road. 

Anonymous person posted – A big shout out to all the Kaimahi involved in the work required to complete 

the Parnell Street footpath to the hospital. It’s awesome, but more importantly its safe for our Whanau.” – 

Parnell Street.  

Nisha emailed – Thank you very much! We really appreciate this mahi on our road. E mihi ana.” – Waiomio 

Road.  
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16. HEALTH & SAFETY & WELLBEING 

See attached to this report email for the August SHEQ stats. 

In our Branch Toolbox held on 13th of August at the Kerikeri Sports Complex, we celebrated three long 

service Team members, Marie Phillips – 5 years, Cheryl Corcoran – 10 years and David Caswell – 20 

years.  

 

The Branch has had a 5% increase in 5-star 

drivers in August, unfortunately there has been 

an 8% decrease in 4-star drivers which has 

allowed a 3% margin for 3-star drivers to creep 

in. Something to work on for next month.  

 

 

 

 

 

 

 

 

17. TRAINING 

This month we have completed further STMS training in which three of our staff completed their CAT B 

training. Congratulations to these three. The STMS training modules have become very complicated over 

the last couple of years so this is a big achievement.  
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Ventia’s internal ELP – Essential Leadership Program training has been running for multiple months for 

some of the managers, is now coming to an end this month, with a new cohort starting. 

STMS Training 
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August also saw training for several staff in Level 2 First Aid. 

 

18. ENVIRONMENT 

In August we had no notifiable incidents to report.  

 

19. ANNUAL ROUTINE ACTIVITY ACHIEVEMENT 

Routine and cyclic rounds start at the financial year (July 2024/25): 

Biennial Painting of All Rails   0%  on hold due to funding. 

Biennial Parapet Painting of Bridges  0%      on hold due to funding. 

Annual Cleaning of EMP’s               0% complete 

Annual Sucking of All Sumps   0%  complete 

Biannual sweeping 0%  complete  

Urban Vegetation Spraying                          0%   complete 

Rural Vegetation Spraying               0%  complete 

Line marking Network Remark             0%  complete 
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20. SMALL TO MEDIUM ENTERPRISE (SME) 

BUSINESS ENGAGEMENT 

 

Summary of SME engagement through the last financial year - 1st July 23 to 30th June 24.  

 

 

 

 

 

21.  OTHER WORK IN PROGRESS 

 

Parnell Street - Rawene 

The fencing has been completed on Parnell Street and a small tidy up on one of the farm access ways 

has all but brought the project to a close. A new strip of seal on the road following the kerb and new line 

marking will be the last of the major works. 

 

 

 

 

Measurement Qty 

Local Contractor component of work 38% 
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Russell Boat Ramp 

The asphalt seal has been finished in the carpark which has come up nicely. A new design for line marking 

has been provided which will accommodate boat trailers. This we will get underway in the coming weeks. 

A general tidy up of the site will bring it to a close. 
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John Butler Centre Kerikeri 

The construction crew had a small job to complete behind the council building in Kerikeri. The carpark was 

not in very good shape with large potholes and water damage. The team went in with a small digger and 

tidied the area up. They also cleared the drainage and helped direct the water to the right areas. 
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BOI-Whangaroa Speed Management 

 

BOI Speed Management Project is on its last stage for the installation of new speed signs. Kerikeri and 

Waipapa have gone on live on the 27th of August and the last part of the Kapiro area should go live before 

the end of September. 

As of the end of August the team has installed: 

1. 515 x Speed Limit Signs 

2. 12 x Giveway Sigs 

3. 19 x Kura School Signs 

4. 6 x Threshold Sign(1200x2000mm) 

5. 6 x Speed Limit Sign 

6. 2 x School Electronic Signs  

 

 

 

 

 

 

 

 

 

 

 

Te Tii  Road / Blue Gum Lane 
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22. UPCOMING WORK 

 

Pungaru Slip Remedial Work 

The construction team will be starting a slip remediation project in Pungaru in approximately one months’ 

time. The road leading into Pungaru is down to one lane and this work will stabilise and repair this section 

of pavement. 

 

 

 

 

 

 

 

 

SH11 – Haruru 

The SH11 project in Haruru falls will make a start in the coming weeks. This will be a good follow up to the 

Parnell Street footpath project and we are looking forward to seeing this work progress. 

Kerikeri waste-water plant demolition 

The old waste-water plant has been marked for demolition. Sections of the plant will be dismantled and 

removed from site before the actual structure is demolished. A small team will be utilized to complete the 

work. 
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23. OUR PEOPLE 

A new section this month to showcase our staff and introduce the people on the ground who do a 

fantastic job of keeping our network safe and in top shape! Our staff are all locals who are 

passionate about roading, each possessing their own set of skills and bringing something different 

to the table.  

This month, I would like to introduce Mackie and Tyler, the dynamic duo behind our signs crew. Each day, 

Mackie and Tyler traverse different sections of our network, diligently installing and replacing signs. Beyond 

their core responsibilities, Mackie and Tyler bring a high level of versatility to their work. Their skill set 

allows them to tackle a diverse range of tasks, including: 

- New sign installations 

- Graffiti removal  

- Bridge repair 

- Sight rail painting/repair 

- Sign post painting  

- Timber board walk repair/renewals 

- Emergency response 

- Temporary fencing  

- Traffic facilities  

- Street furniture such as bollards, delineation and traffic cushions  

 

Their adaptability and skillset make them invaluable members of our team, consistently contributing to the 

overall safety and appearance of our network. 

  

 

Mackie and Tyler – Signs Crew 
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Nga Mihi 

Rob Savage   

Contract Manager – FNDC South Maintenance Ventia (NZ) Ltd 


