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Summary

August has been a busy month with great progress made on all contract works. Maintenance crews have been
busy with routine grading, mowing, sealed and unsealed potholing, cesspit grate clearing and culvert end clearing.

September will see our teams focussing on maintenance activities along with our annual pavement and drainage
renewal works.

Below is a photo of FH Excavator Operator Les Wells completing culvert clearing and water tabling on Cable Bay
Block Rd. Local property owners were very happy and thankful for the works. The cover photo is of maintenance
grading on Peria Valley Rd

Figure 1: Culvert Clearing Cable Bay Block Rd
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Works Programme

A total of 2,304 work items were completed this month. This included 1533 routine jobs with the remainder
being cyclic, emergency works or call outs and ordered works or programmed jobs.

Routine Works Completed

The routine works completed included the following:

e Grading was completed on 62 roads this month. A length of 244km was graded, which is 30% of our 823km
unsealed network length.

Metalling was completed on 58 roads, with 9,191m3 of metal applied. This is 17% of our 341 unsealed roads.
Potholing was completed on 71 roads, with 403 jobs completed

Roadside mowing was completed on 49 roads this month

Emergency works were completed for 2 jobs this month — Fallen trees on Oruru Rd and Duncan Rd

Figure 4: Locations of roadside mowing completed Figure 5: Location of culvert clears completed
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Aggregate Usage
The following maintenance aggregate was used during July. This is the equivalent of 1,313 truck loads of metal:

e GAP30- 9,191m3
e GAP40- Om3

Cyclic Works Completed

o A full network line mark is programmed for November.
e A full network spray round is due for completion by the end of September (Quarterly program — was last
completed in June).

Drainage Maintenance and Renewals

720 cesspit grates were cleared

58 culvert markers were replaced
540 culvert ends were cleared

0 culverts were flushed

24 m of culvert pipes were replaced

Road Furniture Activities

e 7 signs posts were replaced

3 posts were painted

21 signs were replaced

10 signs were straightened

3 signs were cleaned

0 bridge edge markers were cleaned and 0 were replaced
32 edge markers were replaced and 0 were straightened

Structures Maintenance

e 0 bridge deck/drain holes were cleared

Road Accident Response

e No accidents occurred in July.

Environmental Management

e No non-compliance incidents occurred under the maintenance and renewals contract for the month.

Community Issues / Complaints
e The Requests for Service (FNDC) summary is sent separately by FNDC.
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Positive Feedback

Three unsolicited positive feedbacks were received this month:

Attn: Cr Ann Court

Good Morning Ann,

Please could you forward the following letter onto the Correct Department.
Kind Regards

Jan Murray

Whangaroa Village Inc.

To Whom it May Concern

Whangaroa Village Inc. would like to extend our sincere thanks for the excellent work done
on clearing the gutters and roadsides along Whangaroa Road.

This work has widened the road and made driving safer.

On behalf of all residents in Whangaroa we would like to acknowledge that this work is
much appreciated.

Regards

Jan Murray

Secretary

Whangaroa Village Inc. Committee

FW: Allocated: RFS 4215602 Priority 2: Unsealed Road Faults.

7 Pathway.pth
.pth File

CustomerName: Fiona Karen Van Wyk

HomePhoneNo: (09 4095833
BusinessPhoneMo:
MobilePhoneMNo:

Notes:

13-Aug-2024 09:06:14

ASK Other

1 Issue type (select)
General enquiry

2 Tell us about the issue

| am just wniting to say a BIG Thank you to the road maintenance
team for putting metal in the potholes in Takahue Saddle Road,
Broadwood. You are stars. -)

— || = wes
DOWNHAM-SMITH, Reece 1 -
To @ Coppins, Freya 13/08/2024
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Good feedback

¢ wes
DOWNHAM-SMITH, Reece S92
To @ Coppins, Freya T/08/2024

Good morning,

Just had a phone call from a resident on Church road who was very impressed with the
grading and wanted to send her thanks to the grader operator for an awesome job
done.

Just passing it on for our good feedback @

Reece Downham-Smith | Administrator | Fulton Hogan Ltd | Whangatane Drive, Kaitaia
482 | PO Box 484, Kaitaia, 441, New Zealand | Phone +64 9 408
6444 | Web www _fultonhogan.com

Community Support

In August we made a donation to Whiti Te Ra, towards new gym equipment, for this new non profit community
organisation based at Coopers Beach.

Daniel Falakoa (FH Project Manager) volunteers for this awesome community Hauora Hub. His partner Riowhiti
Rademacher-Taniora, is one of the founders.

https://www.nzherald.co.nz/northland-age/news/far-north-wahine-fulfill-unmet-need-for-connection-through-
fitness/3BNC5TMF2RHCFAP77HBLAQ40JE/?sfnsn=mo&fbclid=IwZXh0bgNhZWOCMTEAAR2XjZMMOAIJs-
KICgFruNtfHO1CL6XKIZUG

LPUR3NCsHOWOB5A0QLfcRVIc aem FoARL13nhGGVnbSHII2QXQ

HAUORA HUB
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Network Innovation

This month we submitted our new traffic management plan to FNDC for approval. This new generation TMP is
our first TMP based on the new NZGTTM NZ Guide to Temporary Traffic Management. Once approved, this new
generation of TMP will allow risk assessments to be completed to make TM more suitable to the local network
needs, rather than a standardised approach that is not always fit for purpose for local low volume roads. This
month our management staff completed an induction to the new plan and started assessing FNDC projects
against the new guidelines.

Maintenance Programme September 2024

e Grading, metalling and pothole repairs will continue to be completed when weather allows.

o Daily site checks continuing on all warning signage for permanent storm damage repairs that are yet to be
programmed.

e Pre reseal repairs will commence in September, starting with drainage and shoulder improvements, and then
moving on to sealed pavement repairs in preparation for this year’s resurfacing program.

Inspection Activities
The following sealed and unsealed network inspection lengths were completed during August.
Details for the inspections completed and the inspections due next month are attached separately.

North Area — August 2024

Week 1 208.829 km
Week 2 125.406 km
Week 3 286.304 km
Week 4 383.956 km
TOTAL 1,004.495 km
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Sealed Pavement Rehabilitations & Seal Extensions

Project ‘ Completed This month Programmed Next Month

2024/25 Pavement Rehabilitations:

Kaitaia Awaroa Rd RP28450-30140 TBC

Taupo Bay Rd x 3 Investigation and testing.

Takahue Rd RP3071-3880 Investigation and testing.
Prep for start after Ruaroa.

Larmer Rd RP2137-3540 Investigation and testing.

2023/24 Seal Extensions:

Ruaroa Rd RP 3008-5681 Finished headwalls. Geogrid and pavement overly.

West Coast Rd RP25167-27100 Price Submitted. Commence enabling works.
Affected by Slip Repair Contract.

Reseals

Length Completed August 2024 Length Outstanding FY 2023/24
e 0m completed °

Sites Completed August 2024:
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Our Local People — Monthly Staff / Subcontractor Profile
Chrissie Kopae (Te Rarawa) — Maintenance Grader Operator

https://www.linkedin.com/posts/freya-coppins-95a248220 congratulations-to-our-very-own-chrissie-activity-

7234306900786298882-L.2mg?utm_source=share&utm medium=member desktop

What led you to start working for Fulton Hogan
Kaitaia?
“l wanted to work for a company that not only

values its employees, but also offers opportunities
to challenge, upskill and grow and learn. Since being

employed with FH | have spent time shovelling
metal, clearing cesspits, digging holes for signs,
installing signs, clearing fallen trees from storm
damage to driving a water cart through patching
season, carting away material on a 6wheel tipper

and I'm currently training as a grader operator. The

opportunities are endless and | have thoroughly
enjoyed learning from some very knowledgeable

skilled colleagues that | get to work alongside each

day.”
Interesting Facts — Chrissie is currently studying

L1&2 Te Reo Maori @TWOA
Fishing is a favourite pastime, along with

Summer bbgs and time at the beach with whanau

Chrissie is our first female full time grader driver in
the Far North, after being recently promoted to this

role!
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Where have you worked previously?

“l spent 15yrs in Manurewa Akld having and
raising my family, where | worked for a local
civil company as a labourer/driver. | acquired
my truck licences and gained knowledge in the
industry.”

What have you enjoyed most about working for
Fulton Hogan and FNDC?

“l like the variety of work we get to engage in,
working outdoors in all weather conditions is
challenging but yet fulfilling to see the results of
my work and know I'm making a positive
impact.”

What advice would you share with others in our
industry?

Always work hard, listen to advice, be
persistent and don't let obstacles stop you from

reaching your goals!

Thanks Chrissie, Ka pai!

August 2024
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SME & Subcontractor Summary August — 2024

Bellingham Quarries:
— This month we used around 5,398 m3 of aggregate & rock from Bellingham Quarries.

Boss Logging:
- Completed call outs for fallen tree removal on Oruru Rd, Wallace Rd and Duncan Rd.

Digger Solutions:
- Culvert end clearing and watertabling — Otangaroa Rd
- Hihi Rd Footpath Renewals

Far North Roading:

- This month we used around 4,808m3 of aggregate from FNR Quarries.
- This included 4,537m3 supply and place by FNR trucks.

- Maintenance Grading

Jecentho Contracting:

-Maintenance / Heavy Metalling —Wells Rd, Burma Rd, Honeymoon Valley Rd, Clough Rd,
Dangens Rd, Pariri Rd, Omatai Rd, Taipa Heights, Garton.

Northland Earthworks:

-Nil.

T8 Traffic Management:

- Unattended Site checks

- Fryer Rd Slip Repair

Williams Contracting:
- Maintenance metalling — Windy Hill Rd, Motuti Rd, Rangi Point Rd, Kowhitikarau Rd,
Proctor Rd.
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Photos of some of this Month’s Work ...

Routine Maintenance

Friday, 23/08/2024
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Sealed Potholes & edgebreaks

Wednesday, 21/08/2024
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Maintenance Grading:

Wednesday, 14/08/2024

Friday, 16/08/2024

New Beach Signs:

Thursday, 01/08/2024
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New Signs — Fern Flat Rd
Monday, 19/08/2024

Kerb & Channel Clearing:

Wednesday, 14/08/2024

Contract 7/18/100 FNDC North Road Maintenance & Renewals August 2024



Culvert Replacements:

Monday, 05/08/2024
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Footpath Renewals & New

Length Completed August 2024

Length Outstanding FY 2024/25

Sites Completed August 2024:

Health and Safety

e 26 Critical Risk Conversations were completed, documenting safety conversations between our leadership

team and crews.

o 1 Safety improvements suggestions were documented, including improvements to our eumulsion sprayer

trailer.

e H&S Training completed this month included Locating and Protecting Services.
e No injuries occurred this month.

Type Number Number to Days since last
during date (2018 incident
period - Present)

LTI 0 5 78

MTI 0 2 991

FAI 0 0 2191

Contract Notices August 2024

Notice to Engineer -
Nil

Notice to Contractor —
Nil

Regards,

Warren Gore Freya Coppins

Branch Manager Commercial Manager
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