¥ Far North Project Report

B\ District Council  coMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two

months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:

Funding Advisor

Far North District Council Private
Bag 752

KAIKOHE 0440

Name of organisation: Business Paihia
Name & location of project: Matariki Péwhairangi Festival

Date of project/activity: 21 June — 14 July 2024

Which Community Board did you receive funding from?

D Te Hiku D Kaikohe-Hokianga

Amount received from the Community Fund: $22,500 + GST

Bay of Islands-Whangaroa

Board meeting date the grant was approved: 18 April 2024

Please give details of how the money was spent:

e Your contribution to the project and the funding you received from the Community Board must be accounted for
o Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Supplier/Description

Samount

Receipt/s
attached
(please tick)

Cost contribution to Matariki Pewhairangi 2024. | 22,500 plus GST

Total: | $22,500.00
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Give a brief description of the highlights of your project including numbers participating:

Despite challenges of funding, road closures and weather, Matariki Pewhairangi Festival was able to present a 3-
week programme of culture, arts, special experiences and feasts.

Festival run events had attendances of 2,121 and approx. 3500 attended other Matariki independent events within
our programme. Highlights for us were many, especially the addition of new venues, events and experiences. It was
also brilliant to see annual events such as the Matariki Dawn Cruise continue to sell out and the popularity of
workshops amongst our local youth.

Local artist, Arama Hamiora-Davis, was our official artist for the 2024 festival — example of artwork is included in this
report....it is a stunning work called Matariki: Mother of Hope which was very apt for this year! This was used for
general social media elements, posters and billboards.

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

We made it to Year 4! Matariki Péwhairangi Festival ran from 21 June — 14 July 2024, with a greater mix of
event offerings, 24 individual events (some ran multiple dates such as Film Festival and Discover The
Children of Matariki, but are only counted as one event for this report)

We focused on diverse audiences, bringing in new venues and events to appeal to more and reducing the
costs of all workshops to ensure they were accessible. We also supported several independent events
within our programme and shared details of other Matariki community events whenever we were asked.

Achievements:

e We added exciting new events such as The Rongoa Maori & Wellness Expo at The Old Packhouse
Market, Kerikeri on 23 June. This was a huge success, as Sundays had been incredibly quiet at The
Packhouse in the lead up, exacerbated by the Brynderwyns closure. We had over 25 exhibitors in
various practices: Rongoa, mirimiri, maramataka, traditional healing and natural remedies. The
Expo also presented talks on using Maramataka for your wellness journey, The Issues with Tissues
which was enlightening and using natural remedies you can find / grow to assist your health.
Massively positive feedback from attendees and exhibitors, who want us to do this every few
months!

e The Matariki Film Festival at Cathay Cinema ran for 8 days of the fest with an incredible 9 movies
all produced by Maori creatives and / or telling indigenous stories. There were multiple showings of
each movie, including Ka Whawhai Tonu - Struggle Without End which was released for Matariki.

e Increased availability of workshops that we have subsidised with funding to get cost down and
make more accessible. This worked, every workshop except one sold out. Every youth workshop
sold out and we were inundated with positive feedback, buzzing kids and happy parents!

e Co-presented a theatre production of KOPU at the Turner Centre in Kerikeri with a contribution of
$2000 + GST to the Artists fee. This is a cutting edge production that sold out at arts festivals last
year. It is aimed squarely at a female / Maori demographic and we are used a ‘pay what you can
afford’ ticketing strategy to encourage and develop this target audience. It was a Tuesday night but
the Turner Centre was almost two thirds full with a standing ovation at the end. Great show and a
very positive step to see a different demographic catered to at the venue.
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e New venues were engaged, with workshops at Te Kona (Carving) in Kaikohe and Te Waimate
Mission (Astrophotography). This is the first time we have presented events in Kaikohe area. Both
events in these venues sold out, in fact we went over our capacity at both due to demand.

e The Manu Masters returned as a free community event in Kororareka. We had over 40 jumpers,
from around 10 years old to 60 yr olds who braved the icy winter waters and hundreds of
spectators lined the waterfront. Feedback from local cafes and restaurants was incredibly positive,
one ran out of coffee takeaway cups! We also noted that venues remained packed for several hours
after the event as people went to get food and drink. Russell was buzzing and with the Birdman
comp being cancelled this year, it was a welcome boost.

e Waitangi Free Open Day — originally the traditional one day that we negotiate with The Treaty
Grounds (on Matariki Long Weekend), this was then extended with additional external funding due
to the Brynderwyns closure / reopening. We promoted this heavily to support the initiative as it was
also within our dates and we wanted to support the Kaupapa.

¢ Matariki Dawn Cruise: Another stunning cruise which we held this year on the morning of Matariki.
Over 12 tohunga joined us to share their knowledge, waiata, taonga puoro. It was an incredible,
moving experience for all on board and we are deeply grateful to Ngapuhi for their continued
support of this Kaupapa. The cruise sold out for the 3" year in a row.

The above highlights helped us reach many demographics within our Bay of Islands community, across every town,
Maori and non-Maori and all age groups. We could continue to provide a platform to acknowledge and share
Matauranga Maori with the wider community and support our indigenous creatives, tohunga and businesses.

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

Marketing & Media

e Northern Advocate / NZ Herald online articles

e 1 x Te Hiku radio interview — Te Reo (with Heeni Hoterene)

e Bay News story: https://www.nzherald.co.nz/northern-advocate/news/bay-news-celebrating-
matariki-carver-grateful-for-public-support/XTYVRYMGYVFBZP2N7BN6VNML6E/

e Tourism NZ - images for feature on best places to experience Matariki

e \Waatea News IV - https://waateanews.com/2024/06/17/pewhairangi-unites-to-celebrate-matariki/

e NZHerald 22 June: https://www.nzherald.co.nz/northern-advocate/news/northland-matariki-
events-aimed-at-bringing-families-together/F2XO5PYQKFGZTF3VAKGZKZGU5M/
e Northland Age 18 June: https://www.nzherald.co.nz/northland-age/news/far-north-news-in-brief-

manu-masters-returns-free-dog-vaccinations-and-mental-health-
course/3KS3U45A3BFOTFAIPSWBK3JVGU/
e RNZ 30 June: https://www.rnz.co.nz/news/national/520870/in-photos-competitors-make-a-splash-

at-russell-manu-masters
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e NZHerald 30 June: https://www.nzherald.co.nz/northern-advocate/news/what-to-do-in-northland-
this-matariki-long-weekend/K6ENBC7GU55DS3J6TSMV7WBGP5Q/
e RNZ 15 June: https://www.rnz.co.nz/news/national/519593/disappointment-as-matariki-festival-

showpiece-cancelled-after-funding-cut

— PEWHAIRANGI - BAY OF ISLANDS —
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If you have a Facebook page that we can link to please give details:

| https://iwww.facebook.com/matarikifestivalnz/

This report was completed by:
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