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Community Grant Policy

1 Purpose

To describe and discuss the review of the Community Grant Policy, and to explore opportunities for amendments
to that policy.

2 Context and Situation

On 15 June 2016, Council resolved that a review of all Council external policies would be completed in 2016/17.
During this review, four separate Policies were identified to be amalgamated into a single policy covering
Community Grants, namely the Community Grant Policy to match best practice.

In 2017, amendments were proposed to the Policy to include the newly reinstated Infrastructure Grant Fund, and
on 30 August 2017, the amended Community Grant Policy was adopted.

In 2018, further amendments were made to the Community Grant Policy following the 2018-2028 Long Term Plan
deliberations where $33,333 for placemaking was granted to each Community Board. In order to enable Community
Boards to distribute the placemaking funds, the Community Grant Policy required amendment.

The current Community Grant Policy 2018 contains guidance for the Local Grant Fund, the Infrastructure Grant
Fund, and Community Facility Partnerships fund. However, changes in the available funds have occurred since the
policy’s inception as both the Infrastructure Grant Fund and Community Facility Partnerships Fund have been
removed and the Pride of Place Fund has been created.

The Pride of Place Fund is provided to support smaller communities enhance the look and feel of their
communities. This fund provides support to help community projects with material, equipment, and other project
expenditure. This can include township beautification, new community assets, entranceways, cycle and walkways,
river and streamside clean-up and landscaping, picnic tables and seats, signs, and artworks.

Given these changes, there is a need to review the current Community Grant Policy.
2.1 Council’s role in providing community grants

In New Zealand, councils, as territorial authorities, play a pivotal role in facilitating community development
through the provision of grants. These grants serve as crucial financial support mechanisms that empower local
initiatives aimed at enhancing community wellbeing.

Under Section 10 of the Local Government Act, the purpose of local government is to promote the social,
economic, environmental, and cultural well-being of communities in the present and for the future. Councils fulfil
this purpose by administering grants through various mechanisms, including community boards and specific grant
programmes tailored to local needs and priorities related to the “four wellbeing’s”.

Under section 52 of the Local Government Act 2002, roles of Community Boards that relate to community grants
include:

e representing, and acting as an advocate for, the interests of its community

e communicating with community organisations and special interest groups within the community




The Community Boards in the Far North District have delegated authority from Council to make grants from the
allocated Community Funds in accordance with the associated policy. By actively participating in the allocation of
community funding, community boards help ensure that resources are distributed equitably, projects align with
local priorities, and the needs of community members are effectively met.

2.2 Community Grants in Aotearoa New Zealand

Throughout Aotearoa New Zealand, community grants play a vital role in fostering local development and
supporting initiatives that enhance community wellbeing. Councils across the country, have developed their own
frameworks for administering community grants, tailored to local needs and priorities. Key principles such as
transparency and strategic alignment are often emphasised in these grant policies to ensure effective allocation
of community funds.

3 Objectives
e Toreview the existing policy guidance for Council-administered community grants

e To determine whether the Community Grant Policy is the most appropriate way to address issues and
opportunities related to the Pride of Place Fund

e To determine whether the Community Grant Policy has the most appropriate form or should it be
amended

4 Problem and Opportunity Statement

4.1 Scope

The scope is limited to the funding administered by Community Boards in the Far North District. A Community
Grant Policy can include guidance on grant types available, eligibility criteria for applicants, the application
process, methods for funding allocation, and reporting requirements.

4.2 Out of Scope
Funds administered by bodies other than Community Boards are out of scope.

4.3 Feedback from Community Boards
In reviewing the Community Grant Policy, several issues and opportunities were identified by the Community
Boards. The issues and opportunities identified included:

e A need for clear and transparent guidelines for both the application requirements and reporting
requirements

e A need for better alignment with Community Board strategic plans and wider Council outcomes

e Communication before and after grant decisions needs to improve to enhance community engagement
and ensure understanding of funding outcomes by applicants

e A need to enhance the Community Boards' understanding of the Community Grant Policy.

These issues and opportunities underscore the importance of refining the Community Grant Policy to provide
better guidelines on the allocation of community funding by community boards. This will ensure transparent,
equitable and efficient allocation of funds.

4.4  Auditors Advice
Council auditors, Deloitte, have provided key recommendations into improving grant funding management
practices within the Council. These recommendations included:




e Once a grant resolution is made; it constitutes a legal obligation for the Council to disburse funds. This
underscores the importance of making resolutions based on substantiated information rather than being
contingent on future applications

e All grant resolutions must be supported by comprehensive and accurate documentation. This includes
relevant timeframes, quotes, or estimates to validate the Council's legal obligation to allocate funds as
per the resolution

e The importance of timely utilisation of grant funding within the current financial year wherever possible

e For projects extending over multiple financial years, considering separate applications for each fiscal
period. This approach would help streamline administrative processes and ensure clarity in financial
reporting

e Community Boards should conduct regular reviews of past grant resolutions.

The Community Grant Policy requires updating in response to these recommendations from Deloitte to ensure
compliance with financial requirements.

5 Review of Community Grant Policy 2018

The Community Grant Policy 2018 aims to provide a guide for the allocation of community funding from
Community Boards. The Policy provides context and guidance on distributing funds across three main grant types:
Local Grant Fund, Infrastructure Grant Fund and Community Facility Partnerships.

There have been several changes to the funds available. Specifically, the Infrastructure Grant Fund and
Community Facility Partnerships Fund have been discontinued, while the Local Grant Fund has been rebranded as
the Community Board Grant Fund. Additionally, the introduction of the Pride of Place Fund represents a new
funding mechanism aimed at supporting communities to enhance the look and feel of their communities. Given
these changes in available funds, the Policy is no longer fit for purpose.

The Policy also includes guidance on the application and reporting requirements for each grant type. However,
feedback from Community Boards and Council auditors has highlighted ambiguities within these guidelines. This
feedback signals a need for clearer, more transparent criteria to ensure adequate distribution and effective
utilisation of community funds.

Also, each community board has a strategic plan which covers a term of 3 years and outlines their vison, mission,
and priorities. The Community Grant Policy does not include any mention of these strategic plans. Any new policy
will need to ensure alignment with these strategic plans.

Considering the changes in funds and issues raised, the existing policy is no longer fit for purpose. Therefore, the
Community Grant Policy requires updating to clarify guidelines, remove outdated references and incorporate
provisions that reflect the removal of certain funds and the introduction of new funding mechanisms such as the
Pride of Place Fund.

As part of this review the following amendments are recommended which follows best practice guidelines and
reflects the changes in available funds:
e The name of the policy be changed from Community Grant Policy to Community Board Funding Policy to
better reflect the scope and purpose of the funding.
e The background section is edited to outline the available funds.
e The policy wording is re-drafted, so it is easier to read.
e The definitions section is updated to include clear and concise definitions of key terms used in the policy.
e The legislative context, strategic alignment and objective sections are updated to ensure they reflect
current legislation and strategic priorities.
e A new section is created to outline general policies.
e Sections covering the Community Grant Fund and Pride of Place Fund are created.

Staff have prepared a draft revised Policy which makes the changes listed above.




6 Discussion

6.1 Is a policy still the most appropriate way to manage council administrated community grants in the
Far North district?

The review has identified that a policy is still the most appropriate way to manage community grant funding.

Having a policy in place provides the necessary structure, guidelines, and transparency essential for equitable

distribution and effective utilisation of funds across various community projects and initiatives. By updating the

policy, the Council and Community Board can ensure it continues to meet legislative and financial requirements

and support community and council outcomes.

6.2 Is the current policy the most appropriate form of policy?

The review has identified that the current policy is outdated and does not align with the funding options that are
available. The policy requires updates to ensure outdated information is removed and address recommendations
from the auditors.

7 Conclusion

This research report had identified that the Community Grant Policy should be amended to ensure it reflects the
available funds adequately and addresses the issues and opportunities identified. An updated policy will ensure
equitable and transparent allocation of community funds throughout the Far North District that aligns with
council outcomes.




