LGNZ Conference report through my eyes: Wellington 21/08/24

The opening address from the PM needs no further mention as it has been well circulated &
the messages were loud & clear for Council's to focus on core business not the well-beings.
This set the tone for much discussion over the following days.

We have inherited generations of lack of investment in infrastructure. Localism should focus
on core infrastructure & the people's voice. Data & information should & can be shared with
other councils, inspiring hope & vision.

As we know, "you can take the well-being out of legislation but not out of our communities" is
what followed from LGNZ's CEO Susan Freeman-Greene!! Other points noted: Control
should be placed as near to the people as possible - The tax share at LG is too low - the
Govt. is talking about localism so that is a positive aspect - There is a lot of talk nationally
about the drivers of rate risers - Effective advocacy, power & localism saves dollars & gets
more done - Councils are fractured with 6 not belonging to LGNZ but they still have
individual strength.

Bringing Localism to Life: Devolution from Central Govt. to Local Govt. & what gets in the
way. Check out Switzerland as they do it best!! Fix the game & the rules NOT the players LG
& CG. "A Practical Guide to Localism".

"Letting locals lead the charge" A panel discussion session: 1. Sustainable Coastlines. 2. A
living/building challenge showing & feeling kaitiaki - Te Wananga O Raukawa giving more
energy back than they take. 3. A business lens with LG, CG & Private Sector growing the
future together with intergenerational planning - Encouraging businesses to choose to do
business in our region with genuine consultation & collaboration - Compliance & Innovation
don't normally go together. Induct sub-contractors into your vision & understand the needs of
businesses by advocating better through Chambers of Commerce. Focus on LOVE NOT
LOSS where we are all connected to PLACE & take council along to remove the red tape!

Minister for LG Simeon Brown gave his view stating that kiwis want tangible outcomes -
There needs to be more transparency between staff & elected members with staff directly
accountable to them - Deliver real results with a low tolerance to waste, every dollar has to
be managed & spent wisely - There is no room in transport for nice to haves - Where the
waters are concerned, go & find the best solutions for your region - There will be a Regional
deal framework between Local & Central Govt. a clear plan with shared goals - There should
be a connection with roading, housing & growing the economy. The Govt will invite 5 regions
to participate in the Regional deals by the end of 2024. The process will include Expressions
of Interest, MOU's & Negotiation with Govt to be selected.

"Unity in Community" - Sarah Lucas CBEC Chair - The TREND is to increase local
responsibility; the CONTROL is the missing link. The CB is the best tool for resilience. If
Maori win we all win. The theme was around sharing information, building capability &
fostering relationships.

"Looking after your wellbeing" panel session - Resilient Elected Members. Have the courage
to lead from the front - ask yourself why did you stand. An interesting panel discussion
including Andrew Judd, a recovering Racist who wanted to make a difference but to who???
laean Cranwell, a Maori Ward Councillor has spent 183yrs moving forward & is now finding
himself wondering if he will be going to work. He believes CB & Maori should be at the top
table, fast tracking RC's takes away engagement, bringing Maori into schools is localism, he
is here to serve & is mindful of his mental health. Don't forget to GIVE, BE ACTIVE,
CONNECT, TAKE NOTICE, KEEP LEARNING & the BONUS = LET NATURE IN.
Strengthen your mental health with meaning & purpose, be engaged & interested & have
positive emotions - It's about feeling good & functioning well.



"Tackling Climate Change at grassroots & solutions", connecting & co-creating - what is the
impact of climate change on mental health & are we emotionally disconnected? The earth
has limits & we use more resources that we can generate as a world. Trauma vs
Developmental Trauma & the effects on the brain -We carry ancestral trauma from bad
experiences OR the good things that didn't happen = Climate change is PERSONAL. We
can co-create resilience by advocating together as CB members to lift our communities. To
be good ancestors we need to ask ourselves, what do the people of 2090 want us to do??

Panel questions & solutions to ponder: We could be the VOICE & CHOICE as CB members
with our communities for Climate Adaptation. There is a fear of the meaning of CLIMATE
ADAPTION meaning MANAGED RETREAT - What is the impact on my insurance, or
mortgage & will | have a place to live & what about our ancestral or intergenerational land?
We will have cross boundary challenges - we will work closely with lwi & Hapu alongside
skilled sectors, like geologists & landscape architects, to map virtuals & project what areas
would look like in 100yrs based on data & imaging. The mapping would show wetlands,
forests, pastures etc. & urban areas would show "Patchwork Quilt" options for the future.

"Electoral Reform LGNZ" Nick Smith & committee: The group needs to stay grounded as
they have a vested interest. The 3 main points for consideration are: 1. Implement a 4-term
year for LG. 2. The best mechanism for electors to cast their vote. 3. Best way to increase
voter participation. This Approach will be followed by an Issues Paper, Draft Position Paper
& Position Paper by 2025.

Local Election turnout is now only half of Parliamentary Elections - We don't rate well
internationally - older voters are dropping off - We need to encourage Pacific & Asian voters.
Voters are NOT voting due to access, postal dropping (11% now don't have a letterbox) -
Tenanted properties - Apathy - Candidate representation. The cost to encourage voters to
vote varies & there are key focus areas where the money is spent. People do not understand
LG & why it's important.

There are questions around WHO should run the elections & the Voting Method: Electoral
Commission, Council run or Independent Contractors? Should we use Polling Booths, Mail
or Online? Mail is buggered, which leaves NZ Posts ability to deliver the next election not
looking bright! Online can't be protected against hacking, conspiracy theories, high levels of
suspicion etc. Polling Booths would reduce confusion & allow people to come out & vote
over a period of a few weeks at their leisure. The only country to vote online to date is
Estonia!

4 year LG Elections: 47% favour the option of a 4 term year, 22% oppose, 13% are unsure &
18% only support a 4yr term if CG does. There needs to be a time difference between LG &
CG Elections as the current timeframe is confusing. The preference would be to space it at
2yrs from CG Elections.

"Localism in Action" - White Island Tragedy Eruption - Whakatane.

Emergency facilities, hospital & civil defence were amazing & the community came out in
force. Elected members wanted to help but felt helpless & didn't know what to do. They
needed to go through the Mayor & the comms team - fronting the massive media presence
proved problematic - you need to be able to give the media something or they will make it
up! The Marae became the safe haven, a place away from the noise offering support &
guidance - encouraging shared grief is a strength, tikanga.

Healing & bringing the community together - Hayden Marshall-Inman lost his pilot brother the
day Whakaari blew & decided to organize an annual Memorial Golf Tournament to bring the
community together. The first tournament raised $30k for St. Johns & he made sure that the
money didn't go to national office & stayed in the community. The second tournament raised



$40k for the Fire brigade & the third raised $52k for Coastguard Whakatane. Support & wrap
around of an annual memorial is culturally lead by Ngati Awa. The CB initiated getting a
memorial & drove the project.

Today there is no visitation to Whakaari - 80% were international visitors & 20% domestic.
The community is now left having to reposition new tourism offerings & there is no substitute
for Whakaari. The most difficult subject the locals face on a daily basis is from visitors
enquiring about wanting to go to Whakaari - an international attraction with a constant
reminder.

Lessons - During the emergency the council building was not fit for purpose - Respect & hold
close your relationships with Iwi, Hapu & MP's - Engage counsellors & have them available -
Take as many photos as you can - TRUST what the LOCALS are doing as they have so
much knowledge to offer. Any money raised is now being used to develop a community
education facility & new emergency vehicles. The local CB fund gives a priority box tick
around any applications relating to this.

"Empowering our Communities on Drowning Prevention" - Water Safety - Life Saving.

Operation Flotation is a Charitable Trust that was born out of a personal tragedy in the Far
North. They work with Surf Life Saving NZ to offer bi-lingual signage & rescue buoys (mainly
on reserves) near beaches & rivers. The flotation devices save lives & are made in NZ using
recycled plastic. All communities should have hazard assessments in & around their coastal
& inland waters & this requires local knowledge & input. CB's should workshop this topic??

Panel discussion: "Working with communities to build environmental resilience."

Connecting through food EAT NZ - Identify food sources & sites for grains, dairy, meat, fruit,
vegetables & kai moana within your communities.

Wellington Region Emergency Management Office - Importance of Community Response
Plans.

Predator Free Wellington shared their award-winning urban achievements.

Living Streets Aotearoa - Many businesses depend on foot traffic; they rely on walkers.
Connectivity is also vital as it removes barriers - beware of obstacles, trip hazards & moving
footpaths. Walking may be your only option in a natural disaster - encourage walking groups,
champion walkers & award them!!

Speaker from "Frank Advice" EM survey - Just because you're right it doesn't mean you get
to win!

You might need the long game if it's not working - small wins can turn into big wins - find
your people, build your village & start small. Don't forget to take the quick wins because
sometimes you do win. We do not always have access to what we need to do our job, we
get ignored, sidelined & disrespected. Change is good - turnover can provide options for
more or new allies.

"Tools to connect LG & communities" - check out theworkshop.org.nz

An interesting presentation about how we make choices & present an issue - we can think
about the same issue in different ways - shared ways of thinking can open &/or shut doors!
We may be seen as the institution we represent creating possible negative mindsets. As a
council, we should refer to our people as citizens & community members NOT

ratepayers."We are better together" - planning together benefits all of us. We are agents of



change & should provide options NOT what we are going to do - building infrastructure for
care, connections & communication.

TIPs: #1 Use the values frames you know matter to your communities & meet the people at
the values that matter most - make it relevant. #2 Responsibility, wisdom & practicability -
Make your stories easier to hear & share. #3 Work together on issues - Values, vision,
barriers, explanation & solutions.

Final panel discussion included Kahika Moko Tepania - "Working well together& building a
close relationship between council & CB's"

Community Boards should champion NOT complain to council - they should have the ability
to set or have input to an agenda. Moko suggested this could be made a KPI with the CEO -
Christchurch CB have an agreement with their council - look into the options & draft an
agreement or template. (This session was interrupted by a fire alarm & evacuation)

Summary: The joint LGNZ conference was well attended with a cross section of
representation. It was good to see some councillors choosing to attend CB sessions. There
was a focus on succession with a number of young elected members & topics to benefit new
EM's.

Most valuable exhibit in my view was Chorus & their cost saving technology. | have
encouraged them to come to the FNDC & request a presentation to all EM's so we are
aware of money saving cutting edge technology options & don't get left behind!

My biggest take away was from the Whakaari White Island tragedy - the lasting impact &
lessons learnt around ongoing resilience & moving forward as one with the whole
community, living with intergenerational trauma. There was not a dry eye in the room.

There were many comments made to me about my "Mayor Moko" as soon as people saw
my FNDC name tag!! Moko certainly has a presence & was an excellent role model & leader
at the LGNZ conference. We are very fortunate to have an impressionable young Mayor
ensuring the voice of the Far North is being heard.

Finally. It was a surprise & great pleasure to accept a Highly Commended Community Board
Award for "Engaging with Communities" on behalf of Resilient Russell for their
rubbish/recycling project on the Russell wharf last summer. Thanks to CB member Jane
Hindle for submitting the project on behalf of her community. CONGRATULATIONS!!

BOI-W CB Chair Belinda Ward



