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Authorising Body

Mayor/Council

Status

Standing Committee

COUNCIL
COMMITTEE

Title

Te Koukou - Transport and Infrastructure Committee

Terms of Reference

Approval Date

11 April 2023

Responsible Officer

Head of Infrastructure Strategy

Kaupapa / Purpose

The purpose of Te Koukou — Transport and Infrastructure Committee (the Committee) is to ensure cost
effective, quality and sustainable infrastructure decisions are made to meet the current and future needs
of Far North communities and that Councils infrastructure assets are effectively maintained and operated.

The Committee will review the effectiveness of the following aspects:

. Affordable core infrastructure to support healthy and sustainable living;

. Operational performance including monitoring and reporting on significant infrastructure projects
. Delivery of quality infrastructure and district facilities

. Financial spend and reprogramming of capital works

. Property and other assets

To perform his or her role effectively, each Committee member must develop and maintain his or her

skills and knowledge, including an understanding of the Committee’s responsibilities, Councils’

infrastructure assets such as roading, three waters and district facilities.
Nga Huanga / Membership

The Committee will comprise of all Mayor and Councillors.

Kahika Mayor Tepania

Kowhai Deputy Mayor Kelly Stratford

John Vujcich
Ann Court
Babe Kapa
Felicity Foy

Hilda Halkyard-Harawira

Mate Radich
Penetaui Kleskovic
Steve McNally
Tamati Rakena
Korama / Quorum

The quorum at a meeting of the Committee is 6 members.

Nga Hui / Frequency of Meetings

The Committee shall meet 4 weekly.

Nga Apatono / Power to Delegate
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The Committee may not delegate any of its responsibilities, duties or powers.

Nga Herenga Paetae / Responsibilities

The Committees responsibilities are described below:

Quality infrastructure and Facilities

e Assess and provide advice to Council on strategic issues relating to the provision of Council’s
infrastructural activities and district facilities

¢ Review, and recommend to Council, policy and strategies for the delivery of infrastructural asset
services

¢ Monitor achievement of outcomes included in the Infrastructure Strategy and other transport and
infrastructure strategies eg District Transport Strategy

e Ensure that Council protects its investment in its infrastructural assets in accordance with accepted
professional standards

e Monitor the risks, financial and operational performance of the Council's infrastructural activities and
facilities

e Monitor major contract performance measures/key result areas (KRAS)

Significant Projects — spend, monitoring and reporting

¢ Monitor significant projects
e Approve budget overspend (above tolerance levels in the CE delegations) and any reprogramming
of capex for a project or programme provided that:
o The overall budget is met from savings
o The overall budget for capex is not exceeded. Where this is not the case, the Committee
must either:
= Recommend to Council that additional funding is approved (outside the Annual Plan
or Long Term Plan process), or
= Recommend as part of the next round of Long Term Plan or Annual Plan process
that the funding is considered for inclusion.
e Approve tenders and contracts provided they are:
o Up to $3 million,
o in accordance with the current year’s plan, whether that be Annual Plan or Long Term Plan,
and
o deemed low by the Significance and Engagement Policy
Compliance

e Ensure that operational functions comply with legislative requirements and Council policy
e Ensure that consents associated with Council's infrastructure are being met and renewals are
planned for
Service levels (non regulatory)

¢ Recommend service level changes and new initiatives to the Long Term and Annual Plan
processes.
Relationships

¢ Monitoring Council’s relationship with the Northland Transportation Alliance
¢ Monitoring Council’s relationship with the Far North Waters Alliance Partner
Property

e Recommend to Council the acquisition or disposal of assets.

e Approve new leases and lease renewals (of non-reserve land), in accordance with the current years’
plan, whether that be Annual Plan or Long Term Plan.
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Transport

Approval of roading contracts beyond CE delegation up to $3 million

Receive and consider any consultation document and/or any proposed amended or new legislative
instrument that may have a transport related outcomes and where appropriate make submissions
and enable political advocacy at a Mayoral Forum Level if required

Receive and adopt the Asset Management Plan for Transport

Receive and adopt Far North District Council's walking and cycling strategies

Receive and consider any placemaking projects that have a transport related component so the
committee can ensure the projects are captured (where appropriate) in our funding and planning
instruments

Receive invitations to apply for external funding opportunities in a timely manner so that the
committee may advocate for community-initiated infrastructure projects. (Examples PGF, TIF)

Receive updates on changes to national and regional policies and Transport Plans that impact on Council
provision of infrastructure and where appropriate make submissions or recommendation to Council.

Nga Ture / Rules and Procedures

Council’'s Standing Orders and Code of Conduct apply to all meetings.
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Far North District Council

Ordinary Te Koukou - Transport and Infrastructure Committee Meeting

will be held in the Council Chamber, Memorial Ave, Kaikohe on:
Tuesday 21 May 2024 at 10:00am

Te Paeroa Mahi / Order of Business

A W DN PP

Karakia Timatanga / OPening PraYer ... i 8
Nga Whakapaha Me Nga Panga Mema / Apologies and Declarations of Interest ............ 8
Nga TONO KOIero / DEPUTATION ......uuiiiiiiii s 8
Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes.................... 9
4.1 Confirmation of Previous MINUEES ..........coviiiiiiiiiii e 9
NGa PUrongo / REPOIES.........coooiiiiiiiiee 15
51 Transport Portfolio Member REPOIS ........uuuuiiiiiiiiiiiiiiiiii e 15
Nga Purongo Taipitopito / Information REPOItS .......coovviiiiiiiiiiice e, 135
6.1 FNDC Transportation Activity Update - March 2024 Operations Report................ 135
Karakia Whakamutunga / CloSiNg Prayer ..........uuiiiiii i 199
Te Kapinga Hui / MEetiNg ClOSE .....ocoiiiieeiiee e e e e 199
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1 KARAKIA TIMATANGA / OPENING PRAYER

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Committee and any private or other external interest they might have. This note is
provided as a reminder to Members to review the matters on the agenda and assess and identify
where they may have a pecuniary or other conflict of interest, or where there may be a perception of
a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 NGA TONO KORERO / DEPUTATION

° Dylan Menzies and Ben Thomason opportunity to come introduce themselves and give a very
quick presentation on Scope Total Project Partners

Item 4.1 - Confirmation of Previous Minutes Page 8
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4 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

4.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A4668037
Author: Ellie Greenwood, Democracy Advisor
Authoriser: Casey Gannon, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Committee to confirm that the minutes are a true and correct
record of previous meetings.

TUTOHUNGA / RECOMMENDATION

That Te Koukou — Transport and Infrastructure Committee confirm the minutes of the
meeting held 23 April 2024 are true and correct.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the
substance of the minutes in any succeeding meeting, except as to their correctness.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes are a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

ATTACHMENTS

1. 2024-04-23 Te Koukou - Transport and Infrastructure Committee Minutes - A4675180 4

Item 4.1 - Confirmation of Previous Minutes Page 9
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Agenda

21 May 2024

HOTAKA TAKE OKAWA / COMPLIANCE SCHEDULE:
Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or low) of
the issue or proposal as determined by the
Council’s Significance and Engagement

Policy

This is a matter of low significance.

State the relevant Council policies (external
or internal), legislation, and/or community
outcomes (as stated in the LTP) that relate
to this decision.

This report complies with the Local Government
Act 2002 Schedule 7 Section 28.

State whether this issue or proposal has a
District wide relevance and, if not, the ways
in which the appropriate Community Board’s
views have been sought.

It is the responsibility of each meeting to confirm
their minutes therefore the views of another
meeting are not relevant.

State the possible implications for Maori and
how Maori have been provided with an
opportunity to contribute to decision making if
this decision is significant and relates to land
and/or any body of water.

There are no implications for Maori in confirming
minutes from a previous meeting. Any implications
on Maori arising from matters included in meeting
minutes should be considered as part of the relevant
report.

Identify persons likely to be affected by or
have an interest in the matter, and how you
have given consideration to their views or
preferences (for example, youth, the aged
and those with disabilities).

This report is asking for minutes to be confirmed as
true and correct record, any interests that affect
other people should be considered as part of the
individual reports.

State the financial implications and where
budgetary provisions have been made to
support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this
report.

Item 4.1 - Confirmation of Previous Minutes
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Ordinary Te Koukou - Transport Committee Meeting Minutes 23 April 2024

MINUTES OF FAR NORTH DISTRICT COUNCIL
ORDINARY TE KOUKOU - TRANSPORT COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE

ON TUESDAY, 23 APRIL 2024 AT 10:00AM

PRESENT: Kahika Moko Tepania, Cr Steve McNally, Kowhai - Deputy Mayor Kelly
Stratford, Cr Felicity Foy, Cr Hilda Halkyard-Harawira, Cr Babe Kapa, Cr John
Vujcich

IN ATTENDANCE: Adele Gardner (Chairperson of Te Hiku Community Board) (virtually), Belinda
Ward (Chairperson of Bay of Islands Whangaroa Community Board), Calvin
Thomas (General Manager - Northland Transport Alliance), Greg Monteith
(virtual) (Capital Works & Procurement Manager - Northland Transport
Alliance) (virtually), Elizabeth Stacey (Senior Road Safety & Traffic Engineer -
Northland Transport Alliance), Dawn Spence (Asset Strategy and
Management Lead - Northland Transport Alliance), Cushla Jordan (Asset
Manager — Northland Transport Alliance), Bernard Petersen (Maintenance and
Operations Manager — Northland Transport Alliance), Tara Macmillan (NZTA),
Kelly Dean (NZTA), David Strong (NZTA) (virtually)

STAFF PRESENT: Casey Gannon (Manager — Democracy Services), Ellie Greenwood
(Democracy Advisor — Democracy Services), Roger Ackers (Group Manager —

Policy and Planning), Charlie Billington (Group Manager — Corporate
Services), Ruben Garcia (Group Manager — Communication and
Engagement)

1 KARAKIA TIMATANGA / OPENING PRAYER

Kahika/Mayor Moko Tepania commenced the meeting with a karakia at 10:03 am.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2024/12

Moved: Kahika Moko Tepania
Seconded: Kdowhai - Deputy Mayor Kelly Stratford

That the apology received from Crs Ann Court, Penetaui Kleskovic, Tamati Rakena and
Mate Radich be accepted and leave of absence granted.

CARRIED

3 NGA TONO KORERO / DEPUTATION

e Trace Dalton regarding Pou Herenga Tai Twin Coast Cycle Trall

¢ Ralph Mueller-Glodde representing Vision Kerikeri regarding item 6.2 Transport Choices —
Kerikeri Active Mode Alternatives

Attachments tabled at meeting

1 Pou Herenga Tai Twin Cycle Trail Report

Page 1
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Ordinary Te Koukou - Transport Committee Meeting Minutes 23 April 2024

4 NGA KORERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS
e Today in Maramataka Maori we are in the Ohua phase

At 10:52 am, Kowhai - Deputy Mayor Kelly Stratford left the meeting.
At 10:54 am, Kowhai - Deputy Mayor Kelly Stratford returned to the meeting.

5 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

5.1 TRANSPORT CHOICES - KERIKERI ACTIVE MODE ALTERNATIVES
Agenda item 6.2 document number A4643900, pages 83 - 102 refers.

RESOLUTION 2024/13

Moved: Kdwhai - Deputy Mayor Kelly Stratford
Seconded: Cr John Vujcich

That the Te Koukou - Transport Committee receive the report Transport Choices - Kerikeri
Active Mode Alternatives.

CARRIED

At 11:16 am, Cr Steve McNally left the meeting.
The meeting was adjourned from 11:03am to 11:15am.
At 11:17 am, Cr Steve McNally returned to the meeting.

6 NGA PURONGO / REPORTS

6.1 AVERAGE SPEED SAFETY CAMERAS FOR KAITAIA AWAROA ROAD
Agenda item 5.2 document number A4643619, pages 15 - 31 refers.

RESOLUTION 2024/14

Moved: Kahika Moko Tepania
Seconded:  Cr Hilda Halkyard-Harawira

That Te Koukou Transport Committee recommend that Council:

a) endorse NZTA and Far North District Council staff to proceed with investigations of the
proposed average speed safety camera location on Kaitaia Awaroa Road between urban
Kaitaia and Ahipara; and

b) endorse installation of average speed safety cameras if investigations validate the site.
Against: Crs Steve McNally and Felicity Foy

CARRIED 5/2

Page 2
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7 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF

PREVIOUS MINUTES

7.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 4.1 document number A4635715, pages 8 - 13 refers.

RESOLUTION 2024/15

Moved: Kahika Moko Tepania
Seconded: Cr John Vujcich

That Te Koukou — Transport Committee confirm the minutes of the meeting held 26 March
2024 are true and correct.

CARRIED

8 NGA PURONGO / REPORTS

8.1 TRANSPORT PORTFOLIO MEMBER REPORTS
Agenda item 5.1 document number A4635725, pages 14 - 15 refers.

RESOLUTION 2024/16

Moved: Kahika Moko Tepania
Seconded: Kdowhai - Deputy Mayor Kelly Stratford

That Te Koukou — Transport Committee note the verbal April 2024 reports from Member
Steve McNally as Transport Portfolio holder.

CARRIED

Attachments tabled at meeting

1 The LGNZ Transport Forum
2  The National Infrastructure Plan -Infrastructure Commission

9 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

9.1 FNDC TRANSPORTATION ACTIVITY UPDATE - FEBRUARY 2024 OPERATIONS
REPORT

Agenda item 6.1 document number A4643768, pages 32 - 81 refers.

RESOLUTION 2024/17

Moved: Kahika Moko Tepania
Seconded: Cr Steve McNally

That Te Koukou - Transport Committee receive the report FNDC Transportation Activity
Update - February 2024 Operations Report.

CARRIED

Page 3
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9.2 COMMUNITY BOARD FOOTPATH PROGRAMME UPDATE - 2021-2027
Agenda item 6.3 document number A4643607, pages 103 - 106 refers.

RESOLUTION 2024/18

Moved: Kahika Moko Tepania
Seconded: Cr John Vujcich

That Te Koukou - Transport Committee receive the report Community Board Footpath
Programme Update - 2021-2027.

CARRIED

9.3 FNDC SUBMISSION ON THE DRAFT GOVERNMENT POLICY STATEMENT (GPS) ON
LAND TRANSPORT 2024-34

Agenda item 6.4 document number A4647180, pages 107 - 112 refers.

RESOLUTION 2024/19

Moved: Cr John Vujcich
Seconded: Cr Steve McNally

That Te Koukou - Transport Committee

a) receive the report FNDC Submission on the Draft Government Policy Statement (GPS)
on Land Transport 2024-34; and

b) note the attached final FNDC submission.
CARRIED

10 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
Kahika/Mayor Moko Tepania closed the meeting with a karakia.
11 MEETING CLOSE

The meeting closed at 12:33pm.

The minutes of this meeting will be confirmed at the Ordinary Te Koukou - Transport and
Infrastructure Committee Meeting held on 21 May 2024.

CHAIRPERSON

Page 4
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5 NGA PURONGO / REPORTS

5.1 TRANSPORT PORTFOLIO MEMBER REPORTS

File Number: A4668132
Author: Ellie Greenwood, Democracy Advisor
Authoriser: Casey Gannon, Manager - Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

To note the verbal reports from Transport Portfolio holders. The verbal reports provide feedback to
Te Koukou — Transport and Infrastructure Committee on matters of interest or concern to the
Committee.

NGA TUTOHUNGA / RECOMMENDATION

That Te Koukou — Transport and Infrastructure Committee note the verbal May 2024 reports
from Members Ann Court and Steve McNally as Transport Portfolio holders.

1) TE TAHUHU KORERO / BACKGROUND

Te Koukou — Transport and Infrastructure Committee Chair Kahika-Mayor Tepania allows members
reports as a mechanism to have open communication and transparency on activities undertaken by
the Transport Portfolio Members of the Te Koukou — Transport and Infrastructure Committee.

2) TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
Member reports are provided verbally during the meeting.
o REASON FOR THE RECOMMENDATION

To formally receive the Member verbal reports.

3) NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS
1. State Highway Investment Proposal 2024-34 - A4695276 18

Item 5.1 - Transport Portfolio Member Reports Page 15
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2024-34

State Highway

Investment Proposal

bNZ TRANSPORT

WAKA KOTAHI
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State Highway

Investment Proposal
2024-34

Contents

State Highway Investment Proposal 2
GGM foreword 4
Executive summary 7
Strategic context 8
The state highway network 8
Giving effect to the draft GPS 9
Land Transport in New Zealand 10
Connecting Kiwis across New Zealand 10
Our role in the land transport system 10
Purpose of the State Highway Investment Proposal n
Developing the State Highway Investment Proposal 12
A whole of system approach 12
Taking a long-term view 12
Making evidence-based decisions 12
Applying the intervention hierarchy 13
Maximising our investment 13
State Highway Programme 14
Overview 14
State highway maintenance, operations and renewals 14
Roads of National Significance improvements 14
State highway cyclone recovery and rebuild 15
State highway improvements 16
Value for money safety improvements programme 16
Unlocking land for housing 16

2 NZ Transport Agency State Highway Investment Proposal 2024-34
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Delivering on the draft GPS strategic priorities 17
Regional summaries 19
Te Tai Tokerau - Northland 21
Tamaki Makaurau - Auckland 28
Waikato 36
Te Moana a Toi-te-Huatahi - Bay of Plenty 44
Tairawhiti - Gisborne 51
Te Matau-a-Maui - Hawke's Bay 57
Taranaki 64
Manawatt-Whanganui 69
Te Upoko o te lka a Maui - Greater Wellington 76
Te Tauihu - Nelson and Tasman 83
Te Tauihu-o-te-waka - Marlborough 90
Te Tai o Poutini - West Coast 95
Waitaha - Canterbury 100
Otakou - Otago 107
Murihiku - Southland 14

NZ Transport Agency State Highway Investment Proposal 2024-34 3
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GGM foreword

NZ Transport Agency Waka Kotahi
(NZTA) plans, builds, maintains
and operates a land transport
system that connects people,
places and products for a thriving
Aotearoa New Zealand. Our goal
is to provide a system that is
effective, efficient, safe, secure,
accessible and resilient to enable
the movement of people and
freight now and in the future.

The draft Government Policy Statement on land
transport 2024 (draft GPS) sets out the Government's
priorities for investment in the land transport network.
These highlight the important role of transport in New
Zealand's economic prosperity, to boost economic
growth, productivity, resilience, reliability, and safety.

This State Highway Investment Proposal (SHIP)
identifies a proposed programme of work for the state
highway network to both deliver on the Government's
strategic objectives and meet the needs of New
Zealanders.

The draft GPS reintroduces the Roads of National
Significance programme, 15 key strategic corridors
that will support economic growth and productivity,
reduce congestion, improve safety, support housing
development, and provide a more resilient roading
network.

4 NZ Transport Agency State Highway Investment Proposal 2024-34
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We are moving at pace on the Roads of National
Significance and will be undertaking work to
progress each corridor in the programme this NLTP
period. Initial work will focus on establishing scope,
estimating costs and timelines, navigating risks, and
understanding the inter-dependencies with other
state highway activities.

Over the next three years we will begin construction
on the Roads of National Significance and establish a
10-year construction pipeline.

We will be taking steps to accelerate project
development, using the opportunities provided by the
fast-track consent legislation, and we will be seeking
new sources of funding and financing, and new
delivery mechanisms to ensure timely delivery.

The draft GPS signals the Government's commitment
to an additional Waitemata Harbour connection and
key public transport projects, including the Northwest
Rapid Transit Corridor, the Eastern Busway and the
Airport to Botany Busway. These large projects will
provide commuters with more choice and help to
reduce travel times, congestion and emissions.

This SHIP proposes increasing our maintenance
programme to deliver greater safety and resilience
outcomes, as well as strengthen key freight routes.
The new State Highway Pothole Prevention activity
class will ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.

This SHIP also outlines the high-level of work required
to restore and reopen the network following Cyclone
Gabrielle and other extreme weather events. This
work remains a top priority for NZTA.

This proposal also carries forward a large programme
of committed work that supports regional growth
and productivity, builds a more resilient network, and
improves safety.

Delivering value for money is at the core of this
proposed programme. We will explore new ways of
working with the sector and our council partners and
look to improve our collective productivity.

We have aligned this proposal with council-led urban
development programmes in the main urban areas
to support growth and community aspirations. These
programmes bring together multiple investors to
deliver a wide range of activities that will achieve
long-term outcomes.

We will work with our partners to deliver the best
outcomes for all New Zealanders and a thriving and
productive economy.

Brett Gliddon
Group General Manager, Transport Services

NZ Transport Agency State Highway Investment Proposal 2024-34 5
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Executive summary

The State Highway Investment Proposal (SHIP) is our nationwide
proposal to maintain, operate, renew and improve the state highway
network during the next 3 years to make it more efficient, effective,

resilient and safer.

The SHIP is submitted to Regional Transport
Committees (RTCs) for inclusion, prioritisation and
consultation in their RLTPs. The RTC decides on

the relevant SHIP activities to include in their RLTP.
Inclusion of SHIP activities in a RLTP is a prerequisite
for inclusion in the National Land Transport Programme
(NLTP) and also subject to available funding.

This SHIP responds to the requirements for the
state highway network, taking into consideration
the four strategic priorities of economic growth and
productivity, increased maintenance and resilience,
safety and value for money in the draft GPS 2024.

The draft GPS 2024 brings back the Roads of National
Significance programme, building strategic corridors
that will support economic growth and productivity,
reduce congestion, improve safety, support housing
development, and provide a more resilient roading
network.

This SHIP plans for, and protects, the strategic
networks that will be needed as our cities and

towns grow. NZTA has worked alongside its council
partners to set out the activities required to improve
the transport system and support this growth. This
joined-up approach takes a long-term view, which will
unlock land for housing.

This proposal puts forward a large programme of work
for the next decade, recognising the current state of
the network, including the impacts of recent extreme
weather events, and the work required to halt the
decline in asset condition and to return it to previous
levels of service.

The poor quality of the state highway network has
required a larger scale of renewals and rehabilitation
works in recent years. The draft GPS signals
increased maintenance and resilience of the network
as a priority, with the new state highway pothole
prevention activity class. This SHIP proposes a higher
level of rehabilitation activities to restore the network
to previous levels of service.

The rebuild post-Cyclone Gabrielle is a large part
of our state highway work programme. The severe
weather events of early 2023 have highlighted how
crucial it is to invest in early preventative works to
protect our transport network and provide for new
alternative routes, such as the proposed Roads of
National Significance which build greater resilience
into the network. The quantum of this work is
dependant on Crown funding.

More than $700 million has been committed by
the government for the immediate response, with
additional funding to address slip prevention, flood
mitigation and managing the risk of sea level rise.

This investment proposal amounts to a large work
programme over the next 10 years. It provides the
sector with the pipeline of work to build capacity and
capability over the first 3 years, to help deliver an
even larger programme in years 4 to 10. We also have
work to do to build our own capacity and productivity,
delivering greater efficiency, through consistent and
streamlined ways of working.

NZ Transport Agency State Highway Investment Proposal 2024-34 7
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Strategic
context

The state highway network

We maintain and operate 11,201km of state highways,
with 24,571km of lanes, throughout the country. The
network runs the entire length of the country, and
from Te Anau in the west to Tikitiki in the east.

The state highway network carries more than half of
all vehicle journeys and almost three quarters of all
freight journeys, making it critical to New Zealand's
economic development and productivity.

It plays a significant role in our tourism market and
provides key freight routes connecting goods to
markets.

Inisolated parts of the country there are no other
transport networks available. State highways also
support public transport infrastructure in urban areas.

State highways, particularly bridges, carry trunk
power, communications and water infrastructure, and

are the lifeline routes for large and small communities.

They are also the lifelines that help reconnect
communities by carrying replacement parts to
power and communication networks after the severe
weather events.

NZ Transport Agency State Highway Investment Proposal 2024-34
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Giving effect to the draft GPS

The draft outlines the Government's transport priorities
to guide investment in the land transport system over
the next 10 years. It allocates funding to activity classes
to reflect the strategic direction the government has
set. All transport funding decisions, regardless of
funding source, must align with the draft GPS.

The priorities of draft GPS are:

= Economic growth and productivity

* Increased maintenance and resilience

» Safety, and

* Value for money.

The Government has also identified 15 Roads of
National Significance. These are:

* Whangarei to Port Marsden

= Alternative to Brynderwyns

* Warkworth to Wellsford

= SH16 North West Alternative State Highway

* Mill Road

* East West Link

= Cambridge to Piarere

* Hamilton Southern Links

* SH29 Tauriko West

* Second Mt Victoria Tunnel and Basin Reserve
upgrade

* Petone to Grenada Link Road and the Cross Valley
Link

= Takitimu Northern Link Stage 2

* Hawke's Bay Expressway

* Hope Bypass

» Belfast to Pegasus Motorway and Woodend Bypass

The draft GPS directs NZTA to investigate all funding,
financing and delivery options for the Roads of
National Significance to deliver them in stages and as
quickly as possible.

These Roads of National Significance are strategic
corridors that will not only support economic growth,
by enabling new housing areas for population growth
and key links to export markets, but also improve
safety and build greater resilience into the roading
network.

The draft GPS identifies several other projects

to progress in Auckland, such as an additional
Waitemata Harbour Connection, and the major public
transport projects of the Northwest Rapid Transit
Corridor and the Airport to Botany Busway projects.

The draft GPS seeks to strengthen freight connections
and safety, with a focus on maintenance and
resilience, recognising recent flood and weather-
related recovery efforts and the need to enhance the
resilience of the transport network.

NZ Transport Agency State Highway Investment Proposal 2024-34 9
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Land Transport in New Zealand

Connecting Kiwis across
New Zealand

NZTA plays a key role connecting people, products and
places. Through the state highway network, we enable
New Zealanders to live better lives by making it easy
for them to get around, to do business, and access
essential services.

The state highway network has an important role

in keeping New Zealand moving. Our investment is
targeted at providing New Zealanders with the value
for money outcomes.

The National Land Transport Programme (NLTP) is a
national programme, and its key building blocks are
Regional Land Transport Plans (RLTPs) prepared by
Regional Transport Committees (RTCs) and approved
by regional councils. The State Highway Investment
Proposal (SHIP) is an input to RLTPs. It sets out the
priority state highway activities that we propose are
included in RLTPs and the NLTP.

The NLTP is the 3-year investment programme that
NZTA develops and manages to give effect to the GPS.

Our role in the land transport
system

NZTA shapes, develops and manages New Zealand's
national land transport system, in partnership with
local government. We have leadership, regulatory and
service delivery roles to connect people, products and
places so that communities and businesses thrive. We
build transport programmes and activities that give
effect to the draft GPS.

NZTA manages and funds the state highway network
which is a lifeline for many local communities. We
work in partnership with local government to plan for
growth in cities, towns and regions, ensuring land use
planning and the transport system are integrated to
create well-connected communities with easy access
to services.

Working in partnership

With our partners, we can ensure more integrated
planning, decision making, programming and
investment to deliver better services and solutions for
the land transport system.

We work and partner with KiwiRail and wider central
government social infrastructure investors in health,
education, housing and urban development, and
justice.

We also deliver projects on behalf of the Crown
through programmes such as the Provincial Growth
Fund, the Cyclone Gabrielle Emergency Relief Fund
and the National Resilience Plan.

We partner with councils to support core local
transport access and services, support desired land
use development and urban form in growth areas, and
provide efficient access to primary freight hubs and
sea and airports.

10 NZ Transport Agency State Highway Investment Proposal 2024-34
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Purpose of the State Highway
Investment Proposal

The State Highway Investment Proposal (SHIP) is
the NZTA bid as a road controlling authority (RCA)
for the state highway activities that we propose are
prioritised within each Regional Land Transport Plan
(RLTP) for inclusion in the National Land Transport
Programme (NLTP).

The SHIP takes a national-level, whole-of-system
view and describes the work needed in maintenance,
operations and renewal programmes, as well as
improvements to the network. It takes a 10-year view
with a focus on the first three years.

The SHIP is submitted to Regional Transport
Committees (RTCs) for inclusion, prioritisation and
consultation in their RLTPs. The RTC has responsibility
for deciding if relevant SHIP activities are included in
its RLTP. The inclusion of SHIP activities in an RLTP

is a prerequisite for funding from the National Land
Transport Fund (NLTF).

Iwi/Maori consultation on the SHIP happens through
the development of RLTPs. The RLTP collates all
transport activities being put forward by the region’s -
RCAs, meaning it is seen in context of other transport e '
activities also seeking funding.

RTCs have representation from each territorial
authority, the regional council and NZTA, which
allows feedback from engagement to cascade down
to the local level. Committee representatives hold
existing relationships with iwi, hapu and Maori.

Including all state highway activities, regardless of
funding source, gives a complete picture of current
and proposed state highway activities. These
activities should be included in an RLTP to give a
complete overview of the regional investment in the
land transport system.

NZ Transport Agency State Highway Investment Proposal 2024-34 n
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Developing the State
Highway Investment Proposal

A whole of system approach

The SHIP has been informed by our agreed contribution
to regional plans and shared understanding of the land
transport system. We have incorporated spatial plans,
long term plans, and other local strategic documents
like programme business cases to inform our decision
making. We have taken into consideration local
aspirations and priorities.

Taking a long-term view

This proposal aligns with the Transport Outcomes
Framework developed by the Ministry of Transport.
This framework places the wellbeing of New
Zealanders and creating great places to live at its core.
It outlines five outcome areas to contribute to this
purpose: inclusive access, healthy and safe people,
economic prosperity, environmental sustainability,
and resilience and security.

Arataki: Our 30 Year Plan has also informed this
proposal. Arataki uses the Transport Outcomes
Framework as a foundation and provides direction to
guide how we'll work together over the next 30 years
to deliver the future land transport system needed to
keep New Zealand moving.

Arataki applies a three-part conceptual framework to
understand the challenges the system faces, applies
an outcomes-led strategic approach, and provides
clear direction towards a transport system that
improves wellbeing and creates great places to live.

Making evidence-based
decisions

We use data and diagnostic tools to help us identify
priorities and target activities. These include:

Data on the performance of the land transport
system and people's experiences, as well as digital
modelling, engineering data sets and forecasts
that underpin infrastructure asset and activity
management

Benefits realisation measures and spatial maps

Council strategic planning outputs that identify
transport improvement options, scope, scale,
sequencing, phasing, timing and interdependencies.
These include regional policy statements, district
plans, localised growth planning processes and
evidence sets

National approaches to levels of services,
particularly the One Network Framework

Standard approaches for identifying the need

for and scope of transport solutions, such as the
business case approach

Diagnostic and prioritisation tools that inform
national priorities and local place-based
requirements such as the safety toolkit and network
operating plans.
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Applying the intervention
hierarchy

We apply the intervention hierarchy to shape the
appropriate mix of interventions for any opportunity
or challenge. The purpose of both the hierarchy and
Arataki is to promote long-term system thinking,
particularly around issues of growth management and
network capacity.

Land-use and urban form have the greatest impact
on our land transport system and influence how we
transform urban mobility and tackle climate change.
Integrating land-use and transport is the most cost
effective type of intervention for many problems and
opportunities.

Our priority will always be to get the most from
existing infrastructure and available travel options to

avoid or delay the need to invest in new infrastructure.

There will be occasions when lead infrastructure may
be appropriate as a transformative intervention to
deliver key outcomes.

Optimal responses will often group activities from
many levels in the hierarchy, and from both NZTA and
local government, into a package or programme.

Maximising our investment

The draft GPS 2024 identifies ‘value for money’ as a
strategic priority and we know that the proposed core
delivery programmes such as road maintenance, public
transport services, and scheduled capital projects are
forecast to require much of the available NLTF over the
2024-27 period. This makes it all the more important
for the whole NLTP to realise the most value it can,
including from state highway activities.

The SHIP proposes more activities than are likely to
be included in the NLTP. This over-programming is
provided so that we can seek feedback from RTCs
about their priorities. It also helps manage overall
programming uncertainties and maintain delivery
momentum.

We know that a well-maintained state highway
network promotes safety and improves choices for
moving people and freight. We plan to deliver the
most reliable state highway network we can within the
available funding.

We have prioritised activities where the benefits are
greatest, and where activities within existing, agreed
programmes and packages are achievable.

NZ Transport Agency State Highway Investment Proposal 2024-34 13
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State Highway Programme

Overview

This SHIP takes a needs-based approach, outlining the
activities required so our state highway network can
move people and freight efficiently, quickly and safely.
The scale of work required is large and therefore this

SHIP presents an ambitious , 10-year work programme.

In 2024-27 we will focus on progressing the Roads
of National Significance, current commitments, and
immediate needs, while working with the sector to
build the capacity and capability needed to deliver at
scale and pace.

By clearly signalling the 10-year pipeline of work, we
are giving the sector confidence to plan long-term, and
make the necessary investments in equipment and
staff to deliver on this proposal.

We will also work with the sector to broaden
understanding of how transport can support the
Government's priorities.

State highway maintenance,
operations and renewals

The SHIP proposes an increased investment in the
maintenance, renewal and operation of the state
highway network alongside our partners to maintain
safe and reliable strategic freight corridors across the
region.

Maintenance and renewal activities will be delivered
in two tranches. Firstly, we must halt the decline

and restore asset condition to reverse the adverse
impacts on service levels. Then we need to establish
a sustainable programme that maintains current and
new infrastructure improvements. This will ensure
improvements are fit for purpose, for the least cost.

Through the State Highway Pothole Prevention activity
class, investment will focus on renewals to restore
levels of service. Investment will be concentrated on
strategic networks to improve national resilience, safety
and economic growth.

Improved asset management and procurement by
increasing the scale of work sites, and the breadth of
near-end of life infrastructure renewed at one time, will
improve efficiency and quality of works:

* by reducing attendance costs, the costs of
establishing sites and delivering plant, materials
and labour to the sites;

* improving impact by improving stormwater
management, slope stability and safety features at
one time; and,

* improving quality through standardised approaches
and the consistency of construction approach.

Our plan is to improve capacity and capability over
2024-27 so that by 2027-30 we can sustainably
deliver at the scale and pace required for better cost
and value for money.

Roads of National Significance
improvements

The GPS reintroduces the Roads of National
Significance programme, 15 key strategic corridors
that will support economic growth and productivity,
reduce congestion, improve safety, support housing
development, and provide a more resilient roading
network.
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Our plan is to improve capacity and capability over 2024-27
so that by 2027-30 we can sustainably deliver at the scale
and pace required for better cost and value for money.

We are moving at pace on the Roads of National
Significance and will be undertaking work to progress
each corridor in the programme this NLTP period. Initial
work will focus on establishing scope, estimating costs
and timelines, navigating risks, and understanding the
inter-dependencies with other state highway activities.

Over the next three years we will begin construction on
the Roads of National Significance and establish a 10-
year construction pipeline.

Government policy changes, like the fast-track
consenting legislation, and the speed at which
alternative funding and financing can be confirmed, will
also impact the Road of National Significance roll out.

State highway cyclone
recovery and rebuild

A series of storms including Cyclone Gabrielle struck
the North Island in 2023, causing significant damage
to sections of the state highway network in Tairawhiti,

Hawke's Bay, Northland and the Coromandel Peninsula.

SH25A Coromandel was severed by a 110 metre slip,
and access from northern Hawke's Bay to Napier was
cut off because of the washout of the SH2 Waikare
Bridge. The SH35 Hikuwai No.1 Bridge north of
Gisborne was similarly affected, although a bypass
was created on private land within weeks. Further up
SH35, the Mangahauini Gorge was also bypassed, and
this site requires significant work to return the state
highway to its previous form and function.

NZTA worked hard to reconnect communities however
the scale of damage is significant, and it will take time
to return the network to previous levels of service, and
improve outcomes through additional resilience.

Recovery

Once the majority of the state highway network

was re-opened, NZTA moved from response to
recovery. Ongoing recovery work on the state highway
network has continued using the initial $525 million
Government funding.

In July 2023, the Government announced a further
$567 million towards cyclone recovery for the state
highway network.

Rebuild

To understand the best options for increasing
resilience in a planned and strategic manner, NZTA
undertook Resilient Strategic Response projects in
four areas: Whangarei to Dome Valley, Coromandel
Hauraki, Tairawhiti Wairoa and Hawke's Bay. These
were developed in consultation with key stakeholders
including local authorities and iwi. The preferred
programmes have been submitted to the Ministry
of Transport, and NZTA continues to support

the Ministry of Transport and the Treasury with
information while funding outcomes are considered.

NZ Transport Agency State Highway Investment Proposal 2024-34 15
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State highway improvements

The first three years of this proposal focus on delivering
the existing programme of committed activities,
acknowledging that some of these will change in line
with the priorities outlined in the draft GPS.

We recognise this is a large programme including
projects such as the Additional Waitemata Harbour
Connection, which is why we are signalling the 10-
year programme of work.

To support this approach, this SHIP also proposes
investing in digital improvements to enable digital
engineering and better asset management to drive
efficiencies.

Value for money safety
improvements programme

Over the next three years we'll roll out lower cost,
value for money safety improvements on the state
highway network. These will include the delivery of
safety retrofits in high-risk corridors and intersections,
and speed limit changes focused on areas of high
safety concern.

Lower-cost treatments could include a balance of
wide centreline or roadside barrier where widening

is not required, audio tactile pavement marking,
improvements at rail level crossings and high-risk
intersections such as roundabouts or intersection
speed zones. Speed limit reductions will be focused on
high-risk locations such as outside schools, marae and
townships, and targeted to areas of strong support.

We will also invest in safety by fixing potholes and
increasing the level of maintenance completed on the
network, while also investing in new and safe Roads of
National Significance.

We will align safety improvements with other
activities, particularly maintenance, to enable delivery
efficiency and increase value for money.

Unlocking land for housing

This SHIP plans for and protects the strategic
networks that will be needed as our cities and towns
grow and the need for housing increases. The Roads
of National Significance in particular, will unlock land
for new houses while driving economic growth.

Our improvement activities are planned, designed and
constructed alongside interdependent activities from
our partners and include new strategic networks such
as mass rapid transit.

This joined-up approach takes a long-term view,
which will protect routes around the high growth
areas of Auckland, Tauranga and Wellington.
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Delivering on the draft GPS
strategic priorities

Economic growth and
productivity

This SHIP with drive economic growth and

productivity by:

* Accelerating planning work on the Roads of
National Significance, particularly routes that will
support economic growth such as the Auckland to
Whangarei corridor within the next NLTP period.

* Progressing some Roads of National Significance
that support freight and people movement into
construction in the 2024-27 NLTP period.

* Improving freight connections, such as SH29
Tauriko West, identified as a Road of National
Significance

* Delivering Road of National Significance that will
unlock land for housing, such as the Hamilton
Southern Links and the Petone to Grenada Link
Road and the Cross Valley Link

= Continuing to actively operate the state highway
network, including responding to incidents and
emergency events to restore key freight routes
quickly

= Working closely with the freight sector to minimise
disruptions to key routes as we deliver our larger
renewals programmes.

Increased maintenance and
resilience
The SHIP responds by:

Increasing our renewals programme across all
key assets including pavements, drainage and
structures

Accelerating our digital programmes to renew and
improve systems that are critical to operating the
state highway network along with our partners

Progressing the recovery and rebuild in cyclone
affected regions

Continuing to implement the Crown-funded
resilience improvements

Progressing resilience improvements on high-risk
corridors, including the SH3 Te Ahu a Turanga
Manawat-Tararua Highway, and SH3 Te Ara o te
Ata Mt Messenger Bypass

Increased investment in resilience-related
maintenance work, including more active
management of geotechnical risks and dangerous
trees

Completing the business cases for high priority
reliance improvements and starting construction on
key corridors in Otago, Southland, West Coast and
Tasman

Replacing end of life bridges to improve resilience
on key routes

Progressing resilience works such as the Homer
Tunnel

NZ Transport Agency State Highway Investment Proposal 2024-34 17
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Safety

Activities in this SHIP will improve safety by:

= Delivering an enhanced maintenance programme
which includes new State Highway Pothole
Prevention activity class will also ensure that
maintenance funds are prioritised and ringfenced
for road resealing, road rehabilitation and drainage
maintenance.

* Progressing the Roads of National Significance
programme with safety being a key outcome sought

* Scaling up our pavement renewal programmes to
provide skid resistant surfaces and maintenance of
guardrails, barriers, signs and safety critical digital
systems, including tunnel management systems.

* Progressing work on Commercial Vehicle Safety
Centres throughout New Zealand.

= Delivering lower cost, value for money safety
retrofits on high risk locations.

Value for money

NZTA is committed to a programme of change that
will deliver the state highway operations, maintenance
and improvement programmes, and increase value for
money of the considerable public funds being invested
in these activities.

We are looking to improve the productivity of
maintenance and improvement works, improve

the way works are scoped, planned, procured and
undertaken to reduce disruption and environmental
impacts, and changing business processes and
decision-making frameworks so they are fluent and
transparent.

We are accelerating digital by adopting the asset
management data standard and spatial digital
engineering practice across the business, improving
how the insights gained from the analysis of
structured spatial data can drive better decisions.

We are seeking productivity gains through
standardising designs, products, processes and
practices, adopting proven modern procurement
practice for maintenance and improvements activities,
developing best practice asset management.

The State Highway Activity Management Plan
describes these initiatives in more detail.
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State Highway Investment Proposal key

1. Costs 4.GPS Strategic Priorities
$ <$10m EGP Economic growth and productivity
$$ $10 - $99m M&R  Increasing maintanence and
$$% $100 - $249m resilience
$$9$  $250 - $999m SAF  Safety
$$9%$  >$1000m VFM  Value for money
2.Phase 5. Activity Class
PD Project development IM Investment management
RP Route protection PT Public transport infrastructure

D&C Design and consenting SHPP  State highway pothole prevention

PROP  Property acquisition SHI State highway improvements

CON Construction SHO State highway operations
W&C  Walking and cycling improvements

3. Funding Source

NLTF National Land Transport Fund
EXT Crown funded

MIX Mixture of NLTF and non NLTF
funding

OTH Non NLTF-funding source to be
confirmed

20 NZ Transport Agency State Highway Investment Proposal 2024-34
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Te Tai Tokerau
Northland

Northland is a vibrant and fast-growing region. Its economy is supported
by manufacturing, agriculture and tourism as well as a strong service
sector. Growth is focused in Whangarei as the main urban centre, as well
as many townships in the Kaipara and Far North Districts.

The state highway network in Northland plays a vital
role in connecting these dispersed communities

with each other, to Auckland, and to the rest of New
Zealand. The draft GPS identifies two Roads of National
Significance in Northland. These new state highways
present opportunities for economic growth and
increased productivity.

Population growth has put pressure on housing and
infrastructure, including transport. About half the
region’s population live in the Whangarei district.
This is triggering the need for significant urban
developments, notably the Whangarei Hospital
expansion, which will require integrated transport
solutions.

With low levels of shipping, rail and public transport,
Northland relies heavily on the state highway network
to move freight and support tourism.

The region is vulnerable to weather events and is still
recovering from the effects of Cyclone Gabrielle. SH1
Mangamuka Gorge has been shut since mid-2022,
affecting community access and productivity in the
region. While works are underway to reopen the road,
this SHIP recognises the importance of more resilient
strategic connections.

Northland has a poor road safety record, with an
average of 180 annual deaths and serious injuries
during the past three years. Value for money safety
improvements are a priority for the region.

22

Economic growth and
productivity

Strategic road and rail networks are essential for
moving goods in, out of and within Northland, with
the region’s farming and food processing industries
heavily reliant on the state highway network. Key
freight routes, such as SH1, SH14 and SH15 are critical
in connecting areas of production and services to key
domestic and international markets.

Two new Roads of National Significance are identified
to be built between Whangarei and Auckland in the
draft GPS:

* Alternative to Brynderwyns
* Whangarei to Port Marsden

These two Roads of National Significance will
complement the Warkworth to Wellsford Road of
National Significance in the Auckland region and the
already built Puhoi to Warkworth projects. These
projects will reduce travel times, improve safety, boost
capacity and economic growth and build greater
resilience to this important connection between
Auckland and Northland.

There will also be improvements to the SH1 and
Loop Road intersection to complete this project. This
section of SH1 carries about 19,000 vehicles per day,
a high percentage of which is heavy freight traffic (13
percent) carrying logs. These improvements will also
address growing safety risks and operational delays
for freight traffic.
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Increased maintenance and
resilience

The next 30 years will see a growing risk of damage
to the transport network in Northland because of
increased intensity and frequency of severe weather
events and natural hazards.

Cyclone Gabrielle caused numerous floods and
landslips across the State Highway network in 2023
and with some longer duration closures of SH1 at the
Brynderwyn Hills and Dome Valley. Northland was cut
off from the rest of New Zealand for a number of days.

The small number of connections between Northland
and Auckland, and the rest of the country means
network resilience is of particular significance to the
region. This is particularly evident between Wellsford
and the Brynderwyns, and the overall lack of suitable
detour routes which make the region'’s transport
network vulnerable.

Cyclone Gabrielle highlighted the vulnerability of the
connections between Northland and Auckland, and

in response, SH1 between Whangarei and Warkworth
has been identified as a Road of National Significance
in the draft GPS given the importance of network
resilience for Northland. It's envisioned that this
programme will deliver a series of upgrades and
interventions over the next 20 years. This will be in line
with the long-term strategic direction for the corridor
to strengthen Northland strategic links with Auckland,
save lives and provide for greater network resilience.

In response to the weather events NZTA has identified
several projects to be delivered through the Resilience
Strategic Response Programme. This programme
seeks to address the short and medium-term resilience
requirements of the strategic transport network. This
will be prioritised and we're intending to deliver a
range of projects both on the state highways and local
network with our partners through this period.

NZ Transport Agency State Highway Investment Proposal 2024-34

Further north we're assessing and confirming the
future resilience improvements for the Far North

and Mangamuka Gorge. Some additional funding

is available for stabilising slips, improving drainage,
protecting against erosion, and upgrading bridges
and culverts. We've worked with local communities
to identify the highest risk areas and for Northland
these funds will be used to reinforce soil slope walls
at several locations on SH1 to address the recent slips
and ground movement. This includes work on projects
like slope stabilisation at various SH1 locations in
Northland, such as Long Hill, Saunders Road and
Kaiwaka.

We'll increase our investment in the operation and
maintenance of the Northland state highway network
alongside our partners to maintain safe and reliable
strategic freight corridors across the region. The state
highway maintenance, operations, and renewals
programme in Northland builds scale for the first
three years and proposes investment in activities to
restore the condition of the network and service levels
over the 10-year period.

The programme includes:

* asignificant increase in road surface and pavement
renewals to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

* increasing drainage renewals to better manage the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

* increasing investment in forward works planning
= delivering work more efficiently through low-cost

low risk improvements simultaneously, including
Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.
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Safety

Northland has one of the highest rates of road deaths
and serious injuries of any region. Key safety challenges
include poor vehicle condition, speed, drug and alcohol
impairment, fatigue, and not using seat belts.

Our primary safety investment in Northland will

be through the new Roads of National Significance
and through our maintenance programme. The GPS
directs that these will be four lane, grade separated
highways.

Over the next three years we'll roll out lower cost,
value for money safety improvements on the state
highway network. These will include the design and
delivery of lower cost, value for money safety retrofits
in high-risk corridors and intersections, and the design
and delivery of speed limit changes focused on areas
of high safety concern.

Improvements to the SH1 and Loop Road intersection
will make it safer and easier to use. This is part of

the important strategic link between Auckland and
Whangarei and will help ensure communities, visitors,
and freight travel safely across the state highway
network south of Whangarei.

Planned safety works will continue at a reduced level
to finish off sections that have already been started,
targeting high risk areas on major corridors and not
overlapping with planned major corridor upgrades in
the future.

The focus of lower cost interventions will be
through small safety projects and other lower cost
interventions identified by the regions at high risk
locations such as signs and markings, audio tactile
pavement markings and shoulder widening.

In addition, a range of safety interventions will be
delivered through low cost, low risk improvements
which will be coordinated along with ongoing storm
recovery and maintenance activities.

Our increased investment in maintenance and
renewal activities, pavement and surfacing renewals,
some of which will be low cost low risk, will improve
safety across the network and can be delivered in a
co-ordinated way.

Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network’s performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as with
temporary traffic management, without compromising
road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for Northland region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref  Activity name class source  priority  phase phase phase cost

Proposed Roads of National Significance

EGP,

@ st Whangsrei to Port Marsden SHI MIX  car PD, RP D&C 359
EGP, D&C
@ Aiterative to Brynderwyns SHI MIX SAF, PD,RP  D&C ' $$55%
CON
M&R
- Northland Share RoNS Project SHI MIX EGP, PD PD $$
Development SAF
- Northland Share RoNS Property SHI MIX EGP, PROP PROP PROP $$%$
SAF
Proposed improvement activities
_ State Highway Low Cost Low Risk SHI NLTE Al CON CON CON $3
programme
_ Walking and cycling Low Cost EGP,
Low Risk programme WE&C NLTF SAF CON CON CON 5
_ Public transport'lnfrastructure T NLTE EGP CON CON CON $
Low Cost Low Risk programme
SH, PT, PROP, PROP,
o SH14 Transport Improvements W&C NLTF EGP PD D&C CON $$%
@ sH15 Weigh Right Marsden SHI NUTF SAF CON $$
SH1 Awanui Commercial Vehicle
9 Regional Safety Centre SH| NLTF SAF CON $
PD%C D&C,
0 Far North Slip and Flood Management SHI NLTF M&R PROIL“ PROP, $$%
CON CON
- Northland Share Environmental PBC IM NLTF M&R PD $
- Northland System Plan IM NLTF All PD $
. Northland Share Digital engineering/ M&R, PD,
BIM IM NLTF VEM CON CON $
Northland Share Data Driven Structures M&R,
" Asset Management M NLTF VFM CON $
) N(?rthland Share Pre-imp for 2027/30 SHI NLTF M&R D&C $
Bridge Replacement
. Northland Share VFM Safety SHI NLTE SAF, CON CON CON $3
improvement programme VFM
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Committed improvement activities

Crown resilience Low Cost Low Risk

- SHI EXT M&R CON $
programme
© Loop Rd North to Smeatons Hill SI SHI NUTF SAF CON $
0 SH10 Kaeo Bridge Upgrade SHI NLTF SAF E%?\IP $
9 SH15 Weigh Right Marsden SHI NLTF SAF PDF;OCP $%
o PROP,
o é:;t\r/zrangarel to Wellsford SSI - SHI NLTE SAF D&C, $
CON
SH1 Whangarei to Wellsford SSI - D&C,
e Northern SH| NLTF SAF CON $
- PROP,
e gg&t\;\g:ngarel to Wellsford SSI - SHI NLTE SAF D&C, $
CON
Proposed cyclone rebuild activities
0 SH1 Brynderwyn Hills Immediate SHI OTH M&R PD, $$
Works and Corridor Strategy CON
e SH12 & SH14 Slip and Flood SHI OTH M&R PD, CON $$
Management D&C,
CON
e SH1 Remainder of Corridor Slip and SHI OTH M&R D&C, CON $$%
Flood Management PROP,
CON
o SH1 response measures, signage, SHI OTH M&R CON $
interagency coordination, and real time
information
e SH1 Alternative Local Roads Slip and SHI OTH M&R D&C, $%%
Flood Management PROP,
CON
Committed cyclone rebuild activities
- EW Gabrielle Northland RW SHI EXT M&R CON $%
Proposed maintenance programme
- Proposed Maintenance, Operations SHPP, NLTF M&R, CON CON CON $$$%%
and Renewals Programme SHO SAF
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Auckland

Auckland is the powerhouse of New Zealand's economy, produces
38 percent of the country’s GDP and houses a third of our population.
The region plays a key role within the wider Upper North Island, with
39 percent of the country’s freight moving through Auckland, making

it a nationally significant freight hub.

Over the next 30 years, Auckland is expected to see
54 percent of the country's total population growth
and be home to 63 percent of the working age (15-64
years) population growth.

The size and scale of long-term growth in Auckland
means it must adopt new approaches and more
integrated transport planning, for New Zealand to
achieve transformational change and significant
progress towards national transport outcomes.

To support Auckland's population and economic
growth, the draft GPS has identified four Roads of
National Significance: SH1 Warkworth to Wellsford,
Mill Road, East-West Link and SH16 North-West
Alternative Highway. When complete and well-
integrated into the region's transport network and
growth plans, these roads will reduce congestion,
improve safety, support housing development to
address New Zealand's ongoing housing crisis,
boost economic growth, and provide a more resilient
roading network.

In addition, NZTA will progress an Additional
Waitemata Harbour Connection, the Airport to
Botany Busway, and the North West Rapid Transit
Corridor. These large infrastructure projects will be
transformative, improving economic performance
of the Airport area, Auckland's city centre, and New
Zealand as a whole.

NZ Transport Agency State Highway Investment Proposal 2024-34

Auckland has well-established transport plans and
planning processes, such as the Auckland Transport
Alignment Project (ATAP) and the Auckland Plan
2050. Continued close collaboration on an integrated
transport plan for Auckland between the Government,
Auckland Council and Auckland Transport will be
critical to deliver the right outcomes in this complex
and constantly changing landscape.

Economic growth and
productivity

Almost 95 percent of freight in Auckland is moved
by road so the development of the state highway
network is crucial to support the economic growth
and productivity of the region. Four Roads of National
Significance are put forward in the GPS.

SH1 between Whangarei to Warkworth has been
identified as a key deliverable for NZTA given the
importance of network resilience, and economic
productivity for Northland. The projects along SH1
between Whangarei to Warkworth are at different
stages of development but all support upper North
Island inter-regional movements of freight and people,
and network resilience between Northland and
Auckland. For the Auckland region the Warkworth to
Wellsford project ( the second section of Ara Tihono
- Pdhoi to Wellsford project) has completed the
investigation phase of the project with the designation
granted in late 2023.
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Mill Road, when complete, will support regional
movement within Auckland and the growth areas
of Manukau, Papakura and Drury, by improving
connections for freight and people and providing
network resilience to the Southern Motorway.

The East West Link will reduce travel times for freight
accessing the State Highway network and reduce
congestion along key corridors, including Neilson St,
Church St and Great South Road and support public
transport.

North West Rapid Transit, North West Alternate State
highway and SH16,/18 Squadron Drive will reduce
travel times and support urban development and
housing growth in North West Auckland.

The Airport to Botany busway will provide more
transport choices to employment and education in
the southern and eastern areas of Auckland, and the
Airport area and support the urban growth in these
parts of the city.

In addition to the Roads of National Significance and

the large public transport infrastructure proposed for
Auckland, the SHIP progresses the following targeted
state highway upgrades over the next 10 years:

* Papakura to Drury Southern Motorway upgrade,
which provides an additional motorway lane in each
direction, and interchange improvements at both
Papakura and Drury. The project is being consented
in stages, and construction is expected to be
completed in late 2027.

* O Mahurangi (Penlink) will be a new two-lane
road between the Northern Motorway and the
Whangapardoa Peninsula. Enabling works started
in January 2023 and are expected to be completed
in late 2026.

Increased maintenance and
resilience

Recent severe weather events have highlighted how
crucial it is to invest in early preventative works to
protect our transport network. We need to ensure that
communities will stay connected as we see severe
weather events become more frequent and damaging.

The state highway network is the lifeline for
communities, particularly in rural areas. Increasing
resilience in the network will continue to be a priority
both within the Auckland region and key inter-regional
connections.

SH1 between Whangarei and Warkworth has been
identified as a Road of National Significance in the
draft GPS with a key emphasis on improving the
network resilience of the State Highway between
Auckland and Whangarei.

In addition, over the next 3 years, we're investing

in a targeted programme of low-cost resilience
improvements to address key resilience risks, most
notably reducing flooding on SH1, undertaking
hydrologic modelling of catchments along SH16, and
completing detour route assessments.

More than a million trips a day are taken on
Auckland's state highway network, which includes
many of the most critical and complex transport
assets in the country, like the Auckland Harbour
Bridge and the Waterview Tunnel.

We'll increase our investment in the operation and
maintenance of the Auckland state highway network,
alongside our partners, to maintain safe and reliable
strategic freight corridors across the region.

The state highway maintenance, operations, and
renewals programme in Auckland builds scale for the
first three years of this SHIP and proposes investment
in activities to restore the condition of the network
and service levels over the 10-year period.

The programme includes:

* asignificant increase in road surface and pavement
renewals to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

* increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through renewing barriers, safety
markings, and digital safety devices

* increasing investment to forward works planning

* delivering work more efficiently through low cost
low risk improvement activities simultaneously,
including Crown-funded resilience activities.
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The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.

Low cost low risk improvements will continue to be
rolled out, such as drainage improvements on SH1 at
Khyber Pass and Hillcrest Creek. We'll also continue
with bridge pier skirting around the Auckland Harbour
Bridge which will help address the effects of sea level
rise.

Safety

The number of deaths and serious injuries on
Auckland roads nearly doubled between 2013 and
2017, reversing decades-long improvement. This
disproportionately affects children, Maori, Pacific
people, and people living in higher deprivation areas.

The new Roads of National Significance will be four
lane, grade separated highways which will improve
safety in Auckland.

Over the next three years we'll roll out lower cost,
value for money safety improvements on the state
highway network. These will include the design and
delivery of lower cost, value for money safety retrofits
in high-risk corridors and intersections, and the design
and delivery of speed limit changes focused on areas
of high safety concern.

The focus is on low-cost interventions at high-risk
locations.

An allocation has been provided for regional reactive
safety projects to address community needs, while
another focus will be roadside barrier and shoulder
widening at high-risk locations.

We're delivering a staged safety project on SH16
between Brigham Creek and Waimauku, to make
intersections safer, and finishing safety improvements
on SH22 Drury (SH1) to Paerata.

Finally, a range of safety interventions will be delivered
through our low cost, low risk programme which

will be closely coordinated to be delivered alongside
scheduled maintenance activities.

Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network’s performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

We'll continue to progress the Auckland Network
Optimisation Programme in partnership with
Auckland Transport. There's a pipeline of more than
200 projects to be delivered over 10 years. Projects
include special vehicles lanes, active mode facilities.
lane realignment for increased capacity, intersection
upgrades as well as new variable message signs,

and motorway operation tools. The delivery of the
program will be prioritised against the outcomes from
the GPS.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as with
temporary traffic management, without compromising
road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for Auckland region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref Activity name class source  priority  phase phase phase cost

Proposed Roads of National Significance

D&C,

@ s+ Warkworth to Wellsford SHI MIX  EGPSAF Coy  CON  CON  $555%
. PD, D&C, D&C,
@ MilRoad SHI MIX  EGRSAF (o 0%- 20n CON 95888
© costwest Link SHI MIX  EGP,SAF PD D&C  D&C,CON $$3$
@ North-West Alternative Highway (SH16) SHI MIX EGP, SAF D&C, CON $$
~ Auckland Share RoNS Project SHI MIX EGP,SAF  PD PD $3
Development
- Auckland Share RoNS Property SHI MIX EGP, SAF  PROP PROP PROP $$%%
Committed Roads of National Significance
a Warkworth to Wellsford SHI NLTF EGP, SAF  PROP PROP $%%
@ costwest Link SHI NLTF  EGP,SAF PROP  PROP %3
Proposed major public transport projects
) D&C, PROP,
@ 5H20 Airport to Botany Busway PT MIX EGP PROP SROp con $33%
. . RP, D&C, D&C,
@ North West Rapid Transit PT MIX  EGP PROP,  CON  $383%
PROP
CON
Committed major public transport projects
@ North West Rapid Transit PT NLTF EGP PD $
Proposed improvement activities
£GP PD, D&C,
€@ Waitemata Harbour Connections SHILPT  MIX @t D&, PROP  CON  $3355
PROP CON
_ State Highway Low Cost Low Risk SHI NLTF All CON CON CON $3
programme
- Walking and cycling Low Cost WsC  NITF EGP CON  CON  CON 3
Low Risk programme
) Public transport‘infrastructure pT NLTE EGP CON CON CON $
Low Cost Low Risk programme
Supporting Growth Alliance SHI NLTF EGP D D&C $%

Programme - North West
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Supporting Growth Alliance SHI NLTE EGP PD D&C $5
Programme - South
o SH1 Drury South to Bombay SHI NLTF EGP RP PROP PROP $$
RP, PROP,
© sH1Drury to Drury South SHI NLTF  EGP brop  PROP %Y $$$
) . PROP,
O SH18 Upper Harbour Rapid Transit PT NLTF EGP PD D&C $$
) D&C,
0 SH18 Squadron Drive Improvements SHI NLTF SAF CON $%
- Auckland Noise Mitigation - Programme SHI NLTF M&R CON $$
) Aucklgnd Noise Mitigation - Consent SHI NLTF M&R CON CON %%
conditions
@ sH1 Weigh Right Albany SHI NLTF  SAF CON $%
SH1 Drury or Nelson Street Commercial
" Vehicle Regional Safety Centre SH| NLTF SAF CON $
o Cross Town Rapid Transit New Lynn to M NLTF £GP PD $
Onehunga
Strategic multimodal connections and  IM,
- Crossings WEC NLTF EGP PD PD $$
SH16/SH18 Staging Assessment -
O e SHI NLTF  EGP PD PD $
. State Highway Planning in Response to M NLTF £GP PD $
Port future
Mill Road Stage 2 and 3 Route PD,
m Protection SHI NLTF EGP FD D&C 8%
- Motorway Bridge Safety Screens SHI NLTF SAF CON $$
- Northwestern WX1 Other Works SHI NLTF EGP CON $
D&C,
@ sH22 Drury Upgrade SHI MIX  EGP PROP,  CON 933
CON
Auckland Network Optimisation D&C, D&C, D&C,
" Programme Tranche 2 SH| NLTF EGP CON CON CON 539
- Auckland Share Environmental PBC IM NLTF M&R PD $
- Auckland System Plan IM NLTF All PD $
_ Auckland Share Digital engineering/ M&R, PD,
BIM IM NLTF VEM CON CON $
Auckland Share Data Driven Structures M&R,
) Asset Management M NLTF VEM CON $
. Agckland Share Pre-imp for 2027/30 SHI NLTF M&R D&C $
Bridge Replacement
- Auckland Share VFM Safety SHI NLTF SAF,VFM CON CON CON $$
improvement programme
34 NZ Transport Agency State Highway Investment Proposal 2024-34
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SH1 Additional Waitemata Harbour EGP,

Q I~ SHI NLTE > PROP  PROP 33
Crown resilience Low Cost Low Risk SHI EXT MSR CON $
programme

) . D&C,
- Supporting Growth Alliance SHI NLTF EGP PROP $
. Preventing Wrong Way Drivers on SHI NLTF SAF CON $
Auckland
SH16 Brigham Creek to Waimauku SAF, D&C,
@ (Stage 1 and Stage 2) SHI NLTF EGP PROP, CON $39
CON

@ Weigh Right Bombay SHI NITF  SAF CON $3

(@ weigh Right Stanley Street SHI NLTF  SAF CON $$

@ st Weigh Right Albany SHI NITF  SAF E%?\JP' )

@ 0 Mahurangi- Penlink SHI EXT  MsR RO $$5$

CON
- Auckland Crown Funded Resilience SHI EXT M&R CON $%
D&C,
() s+ Papakura to Drury SHI EXT  EGP PROP,  CON $$9%
CON
) ITS Improvement programme
(TransportOS) SHI NLTF M&R CON $$
Auckland Network Optimisation D&C,
) Programme SH| NLTF EGP CON 8%
D&C
South Auckland Package - !
@ Waihoehoe Road (Drury) Upgrade SH| EXT EGP PROP, $39
CON
- Legacy PROP - Auckland SHI NLTF EGP PROP $
(@  sH22: SHDrury to Paerata (corridor)  SHI NLTF  SAF D&C  D&C $
Proposed cyclone rebuild activities
SH1 Dome Valley and Surrounds Sli PD,
v P sHI OTH M&R D&C, CON $$$
and Flood Management
CON
Proposed Maintenance Programme
_ Proposed Maintenance, Operations SHPP, M&R,
and Renewals Programme SHO NLTF SAF CON CON CON 59583

NZ Transport Agency State Highway Investment Proposal 2024-34
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Waikato

An efficient, resilient, safe and reliable transport system in Waikato is
vital not only for the region’s economy, but for New Zealand's economic

prosperity.

Wiaikato has the fourth largest regional economy and is nationally
important for a range of export-focused primary industries. Waikato,
Auckland and the Bay of Plenty form the ‘golden triangle' - New
Zealand's major growth area, where 50 percent of our population lives,
and where a significant proportion of our economic activity takes place.

The Waikato state highway and rail networks play a
significant role in the country’s supply chain, with 32
percent of the nation's freight movements going into,
out of, or through the region by rail and road.

Connections to Auckland, Bay of Plenty, Taranaki, and
the Lower North Island are all nationally significant
freight corridors. State Highway 1and State Highways
2,27 and 29 connect Waikato with Auckland and
Tauranga and are among the country's busiest.

Waikato's state highway network is vital to the
country’s economic prosperity and linking people to key
destinations. Pokeno to Tauranga on State Highway 2 is
a key interregional and tourism route to the Coromandel
Peninsula and Bay of Plenty.

Following the early 2023 weather events, resilience
continues to be a strong focus on vulnerable routes
across the Waikato network - around the Coromandel
Peninsula, to Kawhia and Raglan and through the
Karangahake Gorge.

Economic growth and
productivity

Completion of the SH1 Waikato Expressway has
improved safety and reliability of the network by
allowing the majority of north-south traffic to bypass
Hamilton, reducing inter-regional traffic on city roads.

Safety will be improved at State Highway 1and State
Highway 29 at Piarere as construction continues on a
new roundabout to replace the existing T-intersection.

Two new Roads of National Significance, Hamilton
Southern Links and SH1 Cambridge to Piarere, are
expected to reduce congestion, improve safety,
boost economic growth, and provide a more resilient
roading network. Hamilton Southern Links will also
unlock land for housing development, going some
way to addressing the population growth the city and
region are experiencing.

We'll continue to invest to improve the safety,
maintenance, operation, and reliability of key routes in
Waikato.

West Hamilton Network Review - a joint business
case with Hamilton City Council, which will develop a
programme of improvements to address transport and
access challenges on the western side of Hamilton,
including SH1C/SH3 up to SH23 is also a priority.
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We'll also continue developing the long-term plan for
SH1 between Taupd and the Desert Road, progressing
to an Indicative Business Case for this crucial corridor.

NZTA will prioritise replacement of end-of-life bridges
in the Waikato, including SH25 Pepe Stream bridge in
Tairua, Coromandel.

Increased maintenance and
resilience

We'll increase our investment in the operation and
maintenance of the Waikato state highway network
alongside our partners to maintain safe, resilient
and reliable strategic transport and freight corridors
across the region.

Waikato is vulnerable to the effects of climate change
and building resilience into the network is a priority
across a range of areas, in particular, the Thames
Coromandel and Hauraki districts.

NZTA, Thames-Coromandel District Council, Hauraki
District Council, and a range of stakeholders worked
in partnership to prepare and deliver a response which
addressed the immediate and longer-term resilience
needs in the Coromandel and parts of Hauraki
connecting Coromandel. The next step is seeking
funding to deliver the prioritised works to improve
network resilience.

|dentified as an essential state highway corridor

and a Road of National Significance, SH1 Cambridge
to Piarere will connect to the existing Waikato
Expressway and increase the resilience of our primary
state highway by moving the state highway away from
the vulnerabilities associated with the current route
alongside Lake Karapiro.

SH1 Piarere to Desert Road has an existing
Programme Business Case that sets the direction for
transport improvements on SH1 between Piarere and
Waiouru. The next stages will provide a greater level
of detail on what improvements are needed and the
ideal timing for these.

From Piarere to Taupd, an Indicative Business Case

is proposed to further our understanding of the
improvements needed to that part of SH1 and integrate
those improvements with other planned works.

38

In order to understand the long-term transport
improvements needed for SH1 Taupd to Desert Road
an Indicative Business Case will be developed. This
will determine what we need to do to address physical
constraints on the current alignment, safety issues
and provide an efficient supply chain for the forecast
growth in freight.

In the interim, Crown resilience funding is enabling
short-term improvements at Te Poporo, the rock
outcrop on SH1 near Bulli Point on Lake Taupg,
widening the road, making it safer and easier for
trucks to pass each other. Further crown resilience
funding is improving drainage and stabilising slips at
several locations around Waikato region.

The state highway maintenance, operations, and
renewals programme in Waikato builds scale for the
first 3 years and proposes investment in activities to
restore the condition of the network and service levels
over the 10 year period. The programme includes:

= asignificant increase in road surface and pavement
renewals to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

* increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

* increasing investment to forward works planning

* delivering work more efficiently by completing
maintenance and low cost low risk improvement
activities simultaneously, including Crown-funded
resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.
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Safety

Over the next 3 years the focus will be finishing what
is currently underway, and beginning the investigation
and design of lower cost, value for money safety
retrofits in high-risk corridors and intersections. Speed
limit changes will be focused on areas of high safety
concern.

The new Roads of National Significance will be four
lane, grade separated highways which will improve
safety in Waikato.

A range of safety interventions will be delivered
through our low cost, low risk programme. We'll
coordinate closely with maintenance activities
to improve safety and resilience as part of these
activities.

Planned safety works will continue at a reduced level
to finish off sections that have already been started,
targeting high risk areas on major corridors and not
overlapping with planned major corridor upgrades in
the future such as wide centerlines.

The focus of lower cost interventions will be through
regional reactive small safety projects and other lower
cost interventions identified by the regions at high risk
locations such as signs and markings, audio tactile
pavement markings and intersection improvements at
high risk locations.

In addition, we'll continue to work with commercial
vehicle regional safety centres in Taupd, Otorohanga,
Taupiri, Tatuanui, Mangatarata and Waiht South along
State Highways 1, 2, 3 and 27 to improve safety as
officers carry out thorough inspections, including
vehicle weight and road user charges (RUC), logbook
accuracy and driver impairment.

Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network's performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as
with temporary traffic management, without
compromising road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for Waikato region
Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref Activity name class source  priority  phase phase phase cost
Proposed Roads of National Significance
. . EGP, D&C,
o SH1 Cambridge to Piarere SHI MIX SAF CON CON CON $$$$%
) ) EGP, PD, D&C,
@ Hamilton Southern Links SHI MiX o Do CON 2 5sss
Waikato Share RoNS Project EGP,
" Development SHI MIX SAF PD PD 8%
Committed Roads of National Significance
. ! EGP, PROP,
@ s+ Cambridge to Piarere Long Term  SHI N D PROP PROP  $%
@ Hamilton Southern Links SHI NUTF EGP PROP 83
Proposed improvement activities
- ?ate Highway Low Cost Low SHI NITF Al CON CON CON $$%
isk programme
- Walking and cycling Low Cost WsC  NITF EGP CON  CON  CON 3%
Low Risk programme
Public transport infrastructure
" Low Cost Low Risk programme P NLTF EGP CON CON CON 5%
PD,
@ sH21improvements SHI NLTF  SAF D&C o %3
PROP,
CON
SH1, SH2, SH3, SH27 Commercial PROP,
o Vehicle Regional Safety Centre SH| NLTF SAF CON CON 8%
€ sH1-Buli Point/Te Poporo SHI NTF O meR  D8G $$
CON
. SAF, Project Project
0 SH1 Piarere to Taupo SHI NLTF M&R design design $
© sH1 Taupo to Desert Road SHI NLTF  SAF PD $
D&C,
@ sH25 Grahams Stream Bridge (Tairua) ~ SHI NLTF  M&R  PD PROP, $
CON
PD,
@ \est Hamilton Network Review SHI NITF  EGP PD D&C,  CON 33
PROP
@) sH29 Piarere to Tauranga M NTF o AR PD $
M&R
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PD,

@) sH1B Telephone Road SHI NLTF  SAF D&C,  CON %3
PROP
- Waikato Share Environmental PBC IM NLTF M&R PD $
- Waikato System Plan IM NLTF All PD $
) . . . M&R, PD,
- Waikato Share Digital engineering/BIM IM NLTF VEM CON CON $
Waikato Share Data Driven Structures M&R,
" Asset Management M NLTF VEM CON $
. ngkato Share Pre-imp for 2027/30 SHI NLTF M&R D&C $
Bridge Replacement
@ SH25 Ramarama Stream Bridge EOL SHI NLTE MS&R CON $
Replacement
0 SH25 Pepe Stream Bridge EOL SHI NLTF MS&R CON $3
Replacement
@ SHSH27 Ohinekaua Stream Bridge EOL SHI NLTF M&R CON $
Replacement
@ SH25 Boundary Creek Bridge EOL SHI NLTE MS&R CON $
Replacement
Waikato Share VFM Safety SAF,
) improvement programme SHI NLTF VEM CON CON CON $$9
Committed improvement activities
_ Crown resilience Low Cost Low Risk SHI EXT M&R CON $
programme
€@ sH25 Pepe Stream Bridge replacement  SHI NITF MS&R D&C $
@ SH26 (Onetai Stream) Bridge SHI NLTE M&R CON $
Replacement
SH26 Kirikiri Stream Bridge PROP,
(15) e acemont SHI NITF M&R con CON $$
@ Hamilton RR -Wairere/Cobham SHI NLTF EGP CON $
Interchange
; PROP,
Q SH1 South-East Hamilton Improvements SHI NLTF EGP CON $
- Legacy PROP Waikato21-24 SHI NLTF EGP PROP $
) D&C,
@ SH1-29 Intersection Improvements SHI EXT SAF CON $%
) ) ) D&C,
@ SH1 Cambridge to Piarere safety imp SHI NLTF SAF CON $$
) ) D&C,
@ SH1 Piarere to Tokoroa Corridor Safety ~ SHI NLTF SAF PROP $
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. D&C,
@ SH1 Taupo Airport to Hatepe SHI NLTF SAF PROP $
%) SH1 Tokoroa to Taupo - Cl Stage 2 SHI NLTF SAF D&C $
) sH2andSH27 1 SHI NLTF  SAF D&C $
) sH23and SH39 IS SHI NLTF  SAF D&C $
D&C,
5 sH29 Piarere to SH28 SHI NLTF  SAF PROP, 33
CON
1) SH3and Raynes Rd IS SHI NLTF  SAF D&C $
) sH3andsHals SHI NLTF  SAF D&C $
. D&C,
) SHS Tirau to Tarukenga Marae Rd SHI NITF  SAF on $
. D&C,
@ SH1 Tokoroa to Taupo Safer Corridor SHI NLTF SAF CON $
Proposed cyclone rebuild activities
PD,
Coromandel Network Resilience D&C,
(Overslips/Flooding) Priority 1 SHI OTH MER PROP, CON CON 9935
CON
Committed cyclone rebuild activities
- EW Gabrielle Waikato RW SHI EXT M&R CON $$
Proposed maintenance programme
. Proposed Maintenance, Operations SHPP, M&R,
and Renewals Programme SHO NLTF SAF CON CON CON 53983
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Te Moana a Toi-te-Huatahi

Bay of Plenty

The state highway network plays a crucial role in the Bay of Plenty,
connecting people and freight to the golden triangle cities of Tauranga,

Auckland and Hamilton, and beyond.

It's important that the state highway network is
resilient, reliable, and safe. The Bay of Plenty has a
poor road safety record, with more than 200 deaths
and serious injuries every year. To improve resilience
and safety there must be an ongoing focus on boosting
safety with targeted infrastructure improvements and
maintaining the state highway network.

Bay of Plenty's 2 new Roads of National Significance,
SH29 Tauriko West and Takitimu North Link Stage 2,
will reduce congestion, improve safety, support housing
development, boost economic growth, and provide a
more resilient roading network within the region.

The state highways connecting Waikato and the Port
of Tauranga have national economic significance with
Tauranga being New Zealand's primary export port.

Economic growth and
productivity

The Port of Tauranga is the largest sea port in New
Zealand by freight volume, and the Bay of Plenty
economy relies heavily on the state highway network
to support freight to and from the port and associated
industries.

The state highways provide crucial transport corridors
for the movement of goods and services between

Bay of Plenty and other parts of the North Island,
including Auckland and Hamilton, and east towards
Gisborne and Rotorua. Current congestion and

poor trip reliability, along with safety and resilience
issues, creates challenges with freight efficiency and
productivity in the region.

Tauriko and the broader western corridor is a
significant growth area in the Western Bay of Plenty.
The new Road of National Significance on SH29 will
enable the development of new communities which
will be well connected to neighbouring areas and
Tauranga, as well as providing efficient and reliable
inter-regional freight access.

The priority for the Tauriko Network Connections
project, which looks at transport upgrades to SH29,
SH29A and SH36 is to protect the route under the
Resource Management Act. The proposed works will
be completed in multiple stages; first the replacement
of the Omanawa Bridge.
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A second Road of National Significance is planned in
the region on SH2 in the northern corridor - Takitimu
North Link Stage 2. This second stage of the Takitimu
North Link project is expected to build on the benefits
of Stagel; improve safety, boost economic growth, and
provide greater network resilience.

The Connecting Mount Maunganui project is focused
on improving transport in the Mount Maunganui

area, including SH2 Hewletts Road, Totara Street and
Maunganui Road. Along with our partners, NZTA and
Tauranga City Council are working on ways to improve
travel time reliability safety and environmental
outcomes, and boost public transport use. This project
aligns with Tauranga's industrial and residential spatial
plans for the area to achieve these outcomes.

On SH36 the Hauraki Stream Culvert is at the end of
its economic life and will be replaced with a modern
equivalent.

Increasing maintenance and
resilience

We are working to build greater resilience into the
network to minimise disruption following natural
events. We want to ensure our roads can better
withstand the impact of these events; that there are
planned alternative routes when roads are closed; and
that roads are reopened sooner to restore vital access
to our communities.

Resilience improvements will focus on a range of

improvements to address areas at risk of slips, flooding,

coastal erosion and coastal inundation.

SH2 between Awakeri and Opétiki has a range of
resilience and safety challenges coupled with limited
local road detour options. A Programme Business Case
is proposed to take a long-term view of the future of
this network to provide reliable access into the future.

SH2 Waioeka Gorge resilience and safety
improvements recommended by the Tairawhiti-
Wairoa Resilience Strategic Response will enhance the
connection between the East Coast and the Eastern
Bay of Plenty.

The state highway maintenance, operations, and
renewals programme in the Bay of Plenty builds
scale for the first 3 years and proposes investment in
activities to restore the condition of the network and
service levels over the 10-year period.

The programme includes:

* A significant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works,

* increasing drainage renewals to better deal with the
effects of climate change,

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices,

* increasing investment for forward works planning,

* delivering work more efficiently by doing
maintenance and low-cost, low-risk improvement
activities, simultaneously, including Crown-funded
resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.

WEe'll increase our investment in the operation and
maintenance of the Bay of Plenty state highway
network, working alongside our partners, to maintain
safe and reliable strategic freight corridors across the
region.

46 NZ Transport Agency State Highway Investment Proposal 2024-34

Item 5.1 - Attachment 1 - State Highway Investment Proposal 2024-34

Page 61



Ordinary Te Koukou - Transport and Infrastructure Committee Meeting

Agenda

21 May 2024

Safety

Over the next 3 years we'll roll out lower cost, value
for money safety improvements on the state highway
network in the Bay of Plenty. These will include the
design and delivery of lower cost, value for money
safety retrofits in high-risk corridors and intersections,
and the design and delivery of speed limit changes
focused on areas of high safety concern.

Another focus will be signs and markings, audio
tactile pavement markings, intersection speed zones
and shoulder widening at high-risk locations.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seat belt use.

Our increased investment in maintenance and
renewal and safety improvement activities, will
improve safety across the network, helping to reduce
deaths and serious injuries.

Included within our bid is a significant increase

in funds to improve the quality of our pavements,
building greater resilience into the network to
reduce potholes and improve overall skid resistance
of the road surface. More investment in drainage
maintenance will better protect the pavement and
improve the life of the asset.

The proposal includes a new Commercial Vehicle
Regional Safety Centre in Opotiki. These high-tech
centres check that freight operators are complying
with regulations to keep everyone safe, check for
overloading which can damage the roading network,
and also help to support economic growth.

Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network'’s performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as with
temporary traffic management, without compromising
road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for Bay of Plenty region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref  Activity name class source priority  phase phase phase cost

Proposed Roads of National Significance

SH29 Tauriko West Stage 1 Route

Q@ . SHI MIX EGP,SAF RP RP $
@ 5H29 Tauriko Stage 2 Omanawa Bridge  SHI MIX EGP,SAF  D&C, CON $3%
e SH29A Tauriko Stage 3 Improvements ~ SHI MIX EGP, SAF  D&C CON CON $$$%%
@ akitimu Northern Link Stage 2 SHI MIX  EGPSAF D&  CON  CON  $38$
. Bay of Plenty Share RoNS Project SHI MIX EGP.SAF  PD PD $
Development
- Bay of Plenty Share RoNS Property SHI MIX EGP, SAF  PROP PROP PROP $$%%
Committed Roads of National Significance
Takitimu North Link Stage 2 - PD, RP,
Route Protection SHI OTH EGP PROP RP $%
Proposed improvement activities
. State Highway Low Cost Low SHI NITF Al CON CON CON $3
Risk programme
- Walking and cycling Low Cost WsC  NITF EGP CON  CON  CON 3%
Low Risk programme
) Public transport‘infrastructure pT NLTE EGP CON CON CON $
Low Cost Low Risk programme
€ Weigh Right Tauranga port SHI NITF  SAF PROP, CON $3
SH2 Opotiki Commercial Vehicle
e Regional Safety Centre SHI NLTF SAF CON $
. e . PD, D&C,
€ sH2 Awakeri to Opotiki Resilence SHI NITF M&R  PD bRop con CON 39
) ) PD,D&C, D&C,
9 Connecting Mount Maunganui SHI NLTF EGP PROP. CON PROP, CON CON $$%%
9 Takitimu North Link Stage 1 Revocation SHI NLTF EGP PROP, D&C CON $$
6 SH30A Urban Revitalisation, Connect SHI NLTF £GP D&C, CON $%
Rotorua
PD, D&C,
@ Western Bay of Plenty Managed Lanes  SHI NLTF  EGP pROP, Con CON $$
@ sH29 Piarere to Tauranga M NLTF  EGP,SAF PD $
- Bay of Plenty Share Environmental PBC  IM NLTF M&R PD $
- Bay of Plenty System Plan IM NLTF All PD $
. Bay of Plenty Share Digital engineering/ SHI NLTF M&R, VFM PD, CON  CON $

BIM
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Bay of Plenty Share Data Driven

) Structures Asset Management M NLTF M&R, VFM CON $
. Bay of Plenty Share Pre-imp for
2027/30 Bridge Replacement SH NLTF M&R D&C 5
o SH36 Hauraki Stream Culvert EOL SHI NLTF MS&R CON $
Replacement
- Bayof Plenty Share VFM Safety SHI NITF  SARVFM CON  CON  CON  $3
improvement programme
Committed improvement activities
_ Crown resilience Low Cost Low Risk SHI OTH MS&R CON $
programme
. . PROP,
© Takitimu North Link Stage 1 SHI OTH  SAF con’ CON 335
@ CIP SH30 Eastern Corridor, Rotorua SHI OTH EGP CON $
m Fiomb|ned PT services and pT NLTF EGP D $%
infrastructure
- Western BoP System Plan NZTA IM NLTF EGP PD $
@  sH30 Eastern Corridor Connect Rotorua SHI NLTF  EGP CON $
@ SH2 Omokoroa to Te Puna safety imp ~ SHI NLTF SAF D&C $
@ 5H30 Awakeri to Whakatane SHI NLTF  SAF D&C $
@  sH2 Wainui Rd to Opotiki, NSRRP~ SHI NLTF  SAF D&C, CON $$
SH33 Te Ngae Junction to Paengaroa,
D SHI NLTF  SAF CON $
L PROP,
@ W2 Waihi to Omokoroa SHI NLTF  SAF DsC CON $$
Proposed cyclone rebuild activities
SH2 BOP Opotiki to Napier - Highest PD, D&C,
O ocionce R Siten SHI OTH — M&R  prop con CON CON 5353
. PD, D&C,
© sH2 waioeka Gorge SHI OTH  M8R ooty CON 933
L ) o D&C, D&C,
e SH35 BOP Opotiki to Gisborne Priority 1 SHI OTH M&R PROP. CON PROP, CON $$%

Committed cyclone rebuild activities

- EW TREC Garbielle Recovery BOP SHI EXT M&R CON $$

Proposed maintenance programme

Proposed Maintenance, Operations SHPP, NLTE M&R,

and Renewals Programme SHO SAF CON CON CON $$38%
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Tairawhiti
Gisborne

The state highway network plays a crucial role connecting people and
freight in Gisborne. The region is highly dependent on SH2, which is
essential to support the primary production-based economy of forestry,
fishing, sheep and beef farming, horticulture, and viticulture.

A series of severe weather events in the last 18
months have left extensive damage across the
Gisborne's state highway network. The scale of
damage is significant and it will take time to repair.
Our priority remains building resilience into the
network along SH2.

The next 30 years will see a growing risk of damage
to our network because of increased rain and storm
intensity, coastal and soil erosion, sea level rise,
flooding, slips, and storm surges. Even before severe
weather disruption, maintaining safe and reliable
connections to Eastland Port, Hawke's Bay, and Bay of
Plenty were critical for the region’s economy.

Uncertainty over the resilience of the state highway
network has the potential to impact on business
investment and employment. Closures along SH2
Waioeka Gorge, which connects Gisborne with Bay
of Plenty, affects the time sensitive delivery of food
produce to ports and market, as well as isolating
communities.

Resolving these issues and mitigating the effects of
future weather events is a key focus of the recovery
work underway across Gisborne and is a core part of
this State Highway Investment Proposal.

Economic growth and
productivity

While the primary focus for NZTA across Gisborne in
the next 3 years is to support the Transport Rebuild
East Coast (TREC) Alliance in progressing the design,
consenting, and delivery of physical works on the
state highway and rail networks over the coming
years to enable safe, reliable, and resilient access for
the region’s primary industries to market, we will also
continue investigation and pre-implementation of
improved access to Eastland Port, working with the
Gisborne District Council.

TREC recovery, resilience, and rebuild projects being
investigated include SH35 Mangahauini Gorge, SH35
Hikuwai Bridges, SH2 from Opatiki to Napier, SH5
Napier to Taupd, SH2 Devil's Elbow, and SH2/5 at
Eskdale. In addition, SH2 Waikare Gorge realignment
and SH2 Waioeka Gorge have completed detailed
business cases prior to Cyclone Gabrielle and are
being updated.
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Increased maintenance and
resilience

Following Cyclone Gabrielle, key corridors across

the Tairawhiti region have been reopened, and we're
using short-term measures to keep the region moving
while recovery works continue. In the medium-term,
we will deliver the recovery, resilience, and rebuild
programme through TREC. This is a broad programme
of work across all state highways that will deliver
quick-win reinstatement across the region before
focusing on more complex recovery issues.

We're planning considerable investment along SH2
to replace lost infrastructure and ensure more reliable
access to and from the Hawke's Bay, as well as
considerable emergency works along SH35 corridor
to address critical sites, while we explore how the
corridor can better withstand future weather events.

This work builds on our existing programme of work
already done in the region, including the Tairawhiti
Roading Package, to build greater resilience into the
network. All future works are subject to funding.

Additionally, we'll increase our investment in the
operation and maintenance of the Gisborne state
highway network alongside our partners to maintain
safe and reliable strategic freight corridors across the
region. The state highway maintenance, operations,
and renewals programme in Gisborne builds scale

for the first 3 years and proposes investment in
activities to restore the condition of the network and
service levels over the 10-year period. The programme
includes:

= asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

= increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

* increasing investment in forward works planning

= delivering work more efficiently by doing low cost
low risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.

We'll increase our investment in the operation and
maintenance of the Gisborne state highway network,
working with our partners, to maintain safe and

reliable strategic freight corridors across the region.
Continual improvements will be delivered through the
maintenance and renewals programme, and investment
in low cost low risk projects along the network.

Safety

Over the next 3 years the focus for safety will be
embedding safety improvements into our cyclone
recovery work. We'll also coordinate the cyclone
recovery work and our planned maintenance activities
to achieve value for money outcomes for the region.

We'll roll out lower cost, value for money safety
improvements on the state highway network. These
will include the design and delivery of lower cost, value
for money safety retrofits in high-risk corridors and
intersections, and the design and delivery of speed limit
changes focused on areas of high safety concern.

Our increased investment in maintenance and renewal
activities, pavement and surfacing renewals, some of
which will be low cost low risk, will all contribute to
improving safety across the network.

A range of safety interventions will also be delivered
through our low cost, low risk programme.

We'll continue to work in partnership with key
agencies, including NZ Police, to deliver regional
enforcement and behaviour change programmes
targeted at speed, alcohol and drug impairment, and
seat belt use.

This proposal also includes a new Commercial Vehicle
Regional Safety Centre the intersection of SH2, SH35
Hamanatua and Gisborne Airport. These high-tech
centres check that freight operators are complying
with regulations to keep everyone safe, check for
overloading which can damage the roading network,
and also help to support economic growth.
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Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network's performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as
with temporary traffic management, without
compromising road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government'’s priorities for the
land transport network.
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Proposed state highway programme for Gisborne region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref Activity name class source priority  phase phase phase cost

Proposed improvement activities

State Highway Low Cost Low Risk

- SHI NLTF All CON CON CON $$
programme
_ Walking and cycling Low Cost Low Risk W&C NLTE EGP CON CON CON $
programme
} Public'transport infrastructure Low Cost pT NLTE EGP CON CON CON $
Low Risk programme
SH2, SH35 Hamanatua and Gisborne PROP
€@ Airport Commercial Vehicle Regional SHI NUTF  SAF " CON $
CON
Safety Centres
@ castiand Port Access SHI  NUTF  EGP D& con 33
PROP
- Gisborne Share Environmental PBC IM NLTF M&R PD $
- Gisborne System Plan IM NLTF All PD $
- Gisborne Share Digital engineering/BIM IM NLTF M&R, VFM PD, CON  CON $
_ Gisborne Share Data Driven Structures M NLTE M&R, VFM CON $
Asset Management
) Gi;borne Share Pre-imp for 2027/30 SHI NLTE MSR D&C $
Bridge Replacement
e SH35 Mangahauini No. 1 Bridge EOL SHI NLTE MS&R CON $
Replacement
_ Gisborne Share VFM Safety improvement SHI NLTE SAF.VFM CON CON CON $9
programme
Committed improvement activities
~ Crownresilience Low Cost Low Risk SHI EXT MS&R CON $
programme
Proposed cyclone rebuild activities
- ) ) PD,
ort2 O Opotik fo Napier - Highest SHI OTH M&R  D&C  CON CON $55%
PROP, CON
SH35 Mangahauini Gorge and surrounds PD,
. diategw ke g SHI OTH  M&R D&C, CON $$%
PROP, CON
L ) o D&C, D&C,
€ sH35 Gis Opotiki to Gisborne Priority 1 SHI OTH  MS&R PROP CON PROP CON 595
Committed cyclone rebuild activities
- EW TREC Gabrielle Recovery Tai SHI EXT M&R CON CON $$%
Proposed maintenance programme
Proposed Maintenance, Operations and SHPP, NLTF MS&R, SAF CON CON CON $339

Renewals Programme SHO
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Te Matau-a-Maui

Hawke's Bay

Our focus across Hawke's Bay is to progress the rebuild of the state
highway network to ensure critical transport corridors are functional and
build increased resilience into the network to safeguard against future

weather events.

This will help revitalise the region’s tourism sector and
enable primary industries such as horticulture, wine,
sheep and beef farming and processing to move their
freight more easily.

Log volumes for export at Napier Port are forecast to
grow. The freight task in Te Matau-a-Maui in 2017-
2018 was 9.4 million tonnes, or around 3 percent of the
country'’s total. A total of 96.8 percent of the freight
task tonnage in Hawke's Bay was moved by road.

The next 30 years will see a growing risk of damage to
road and rail networks because of increased rain and
storm intensity, coastal and soil erosion, sea level rise,
flooding, slips, and storm surges. There is a significant
amount of planning going into boosting the strategic
resilience of the region's state highway work, and
following the damage caused by Cyclone Gabrielle,
this work has increased at pace.

Wairoa, and access to the airport at Hawke's Bay are
vulnerable to coastal erosion and the long-term effects
of climate change. The region provides important
connections to the north and inland to Palmerston
North. There are risks of land slips along these routes
that could worsen with changing weather patterns.

The four-laning of the State Highway 2 Hawke's

Bay Expressway has been included in the draft GPS
as a Road of National Significance and will improve
access for people and communities, allow for greater
freight movements and support economic growth and
prosperity within the region.

The construction of Te Ahu a Turanga: Manawata-
Tararua Highway, an alternative road between
Manawatl and Hawke's Bay, is important for
supporting the safe, reliable, and efficient movement
of people and freight.

State Highway 5 Napier to Taupd is a vital link

for people and freight to and from the East Coast

as well as the Napier Port. There is a significant
amount of work underway on SH5 to identify
options for improved resilience and additional safety
improvements are planned.

As well as essential post-cyclone works, we'll work to
ensure the state highway network is well maintained,
safe and more resilient to natural hazards.

Economic growth and
prosperity

Our regional focus remains on rebuilding the state
highway network as quickly as possible, reconnecting
communities and keeping people safe. The potential
for ongoing weather-related events and the anxiety
this causes reflects the environment we're working in
and the challenges facing the roading network.

As well as continuing to restore parts of the network
affected by Cyclone Gabrielle, the SH2 Hawke's Bay
Expressway Road of National Significance will reduce
congestion, improve safety, support opening up

new areas for housing, boost economic growth, and
provide a more resilient roading network.

58 NZ Transport Agency State Highway Investment Proposal 2024-34

Item 5.1 - Attachment 1 - State Highway Investment Proposal 2024-34

Page 73



Ordinary Te Koukou - Transport and Infrastructure Committee Meeting

Agenda

21 May 2024

In addition, our proposed programme of work for
SH5 will support the local economy by helping to
accommodate for forecast growth, increase reliability
for freight and improving safety.

Increased maintenance and
resilience

Resilience is a primary focus of our programme in
Hawke's Bay. Natural hazards like landslips, flooding
and coastal inundation/erosion will continue to
provide challenges for the region as climate change
increases the severity of weather events. The region is
also vulnerable to earthquakes and liqguefaction.

Cyclone Gabrielle has damaged large sections

of highways and rail infrastructure resulting in
significant road closures and disruption in access for
communities, freight, primary industries, and tourism.

The impacts on the state highway network disrupted
both local and regional connectivity for months,
affecting not only the movement of people but also
the transportation of goods and services. The scale
and increasing frequency of extreme weather events
has necessitated a strategic resilience response for
the transport network in Hawke's Bay. This is being
implemented with urgency.

The work programmes seek to deliver greater
resilience to natural hazards and current and future
climate risk, more equitable access to lift socio-
economic outcomes for regions, supporting Maori
aspirations, while enabling sustainable regional
economic development. More resilient transport
supports increased regional productivity and
prosperity for the wider New Zealand economy.

The programmes of work that have been developed
are broad at this stage and there is significantly
more engagement to be undertaken and decisions
to be made to progress individual projects. There
are opportunities to partner with iwi and hapa, and
community co-design opportunities.

The Transport Rebuild East Coast Alliance (TREC) will
lead the design, consenting and delivery of physical
works on the state highway and rail networks over the
coming years.

We'll also seek to deliver minor resilience
enhancements along SH38, focusing on retaining
access between Wairoa and Waikaremoana. Beyond
the rebuild work, our priority is to maintain and renew
the state highway network to pre-cyclone levels, to
increase the resilience of the highway network.

A 4-kilometre realignment and new bridge across the
Waikare Gorge on SH2 at Putorino (north of Napier)
is progressing with consenting. This programme

was planned before Cyclone Gabrielle with slips and
rockfall repeatedly closing the area. During Cyclone
Gabrielle, the SH2 Waikare Gorge bridge was washed
out and a Bailey bridge is currently in place.

Continual improvements will be delivered through the
maintenance and renewals programme, and investment
in low-cost low-risk projects along the network.

We'll increase our investment in the operation and
maintenance of the Hawke's Bay state highway
network alongside our partners to maintain safe and
reliable strategic freight corridors across the region.

The state highway maintenance, operations, and
renewals programme in Hawke's Bay builds scale for
the first 3 years and proposes investment in activities
to restore the condition of the network and service
levels over the 10-year period. The programme
includes:

= asignificant increase in road surface and pavement
renewals to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

* increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

* increasing investment to forward works planning

* delivering work more efficiently by doing low-cost
low-risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.
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Safety

Over the next three years we'll roll out lower cost,
value for money safety improvements on the state
highway network. These will include the design and
delivery of lower cost, value for money safety retrofits
in high-risk corridors and intersections, and the design
and delivery of speed limit changes focused on areas
of high safety concern.

The focus for the region is low cost interventions at
high risk locations. An allocation has been provided
for regional reactive safety projects to address
community needs. Another focus will be audio tactile
pavement markings at high risk locations.

We will be improving road safety to reduce road
deaths and serious injuries. Investment will be in
road policing and enforcement, fixing potholes and
increasing the level of road maintenance completed
on the network to make our roads safer.

This will have the added benefit of delivering more
cost-effective infrastructure investments that will
help to improve the safety of road users through safe
infrastructure.

Road safety investment is also directed to educating
road users through road safety promotion.

We'll also place a high emphasis on coordination
with cyclone recovery work, planned maintenance
activities, and improve safety on SH5 Napier to Taupo
over the next three years.

Value for money

To ensure our programme delivers value-for-money
in the region, we'll be working with our partners to
improve the network's performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as
with temporary traffic management, without
compromising road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for Hawke's Bay region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref Activity name class source priority  phase phase phase cost
Proposed Roads of National Significance
PD, RP,
@ 52 Hawkes Bay Expressway SHI MIX EGP - pac,  P&C con ggss
SAF CON
CON
_ Hawkes Bay Share RoNS Project EGP,
Development SHI MIX SAF PD PD 5%
EGP,
- Hawkes Bay Share RoNS Property SHI MIX SAF PROP $
Proposed improvement activities
_ State Highway Low Cost Low Risk SHI NLTF All CON CON CON $5
programme
. Walking and cycling Low Cost W&C  NLTF EGP CON CON CON $
Low Risk programme
_ Public transport'mfrastructure T NLTF EGP CON CON CON $
Low Cost Low Risk programme
PD,
€@ s+2 Waipukurau revocation SHI NLTF  SAF DSC, $
CON
@ \eigh Right Napier Port SHI NLTF  SAF CON $$
SH2 Eskdale Commercial Vehicle PROP, PROP,
e Regional Safety Centre SHI NLTF SAF CON CON 5
) Hawkgs Bay SH and LR} Future SHI NLTE EGP PD $
Function and Form Review
@ sH38Wairoa to Murupara Stage 2 SHI NITF M&R CON $
- Hawkes Bay Share Environmental PBC  IM NLTF M&R PD $
- Hawkes Bay System Plan IM NLTF All PD $
_ Hawkes Bay Share Digital engineering/ M&R, PD,
BIM IM NLTF VEM CON CON $
_ Hawkes Bay Share Data Driven M&R,
Structures Asset Management IM NLTF VEM CON $
. D&C,
e SH5 Napier to Taupo Improvements SHI NLTF SAF CON CON $%%
_ Hawkes Bay Share Pre-imp for
2027/30 Bridge Replacement SHI NLTF M&R D&C 5
e SH38 Frasertown Bridge EOL SHI NLTE MSR CON $
Replacement
. Hawkes Bay Share VFM Safety SHI NLTF SAF, CON CON CON $5
improvement programme VFEM
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SH38 Wairoa to Murupara D&C,
Business Case SHI NLTF MER CON $
€ sH5 Matea Road to SH2 S IMPR SHI NLTF  SAF D&C 93
Proposed cyclone rebuild activities
D&C,
0 SH2 Waikare Gorge Realignment SHI OTH M&R PROP, CON CON $$%$
CON
PD,
SH5 Taupo to Napier - Highest D&C,
9 Resilience Risk Sites SHI OTH MER PROP, CON CON $%9
CON
PD,
SH2 HB Opotiki to Napier - Highest D&C,
9 Resilience Risk Sites SHI OTH M&R PROP, CON CON 5935
CON
PD,
" D&C,
@ sH20evils Elbow SHI OTH M&R gt CON  CON  $$%%
CON
PD,
SH5 Lucky Hill Bridge to SH5/SH2 D&C,
9 and Eskdale Flood Management SHI OTH M&R PROP, CON 5%
CON
D&C, D&C,
@ sH5 Taupo to Napier Priority 2 SHI OTH MR PROP,  PROP,  $3$3
CON CON
. ) ) D&C,
e SH38 Tuai Sub—sta'tlon to Wairoa SHI OTH MSR PROP, $$%
and Frasertown Bridge
CON
D&C,
@ sH5 Mohaka Bridge Upgrade SHI oTH M&R PROP,  $§
CON
D&C,
@ sH2 Napier to Takapau SHI OTH M&R PROP, 3%
CON
Committed cyclone rebuild activities
- EW TREC Gabrielle Recovery HB SHI EXT M&R CON CON $%%
Proposed maintenance programme
Proposed Maintenance, Operations SHPP, M&R,
and Renewals Programme SHO NLTF SAF CON CON CON 9959

NZ Transport Agency State Highway Investment Proposal 2024-34

63

Item 5.1 - Attachment 1 - State Highway Investment Proposal 2024-34

Page 78



Ordinary Te Koukou - Transport and Infrastructure Committee Meeting 21 May 2024
Agenda

Taranaki

Item 5.1 - Attachment 1 - State Highway Investment Proposal 2024-34 Page 79



Ordinary Te Koukou - Transport and Infrastructure Committee Meeting

Agenda

21 May 2024

Taranaki

Taranaki's highly productive export economy relies heavily on the state
highway network for the region to prosper.

Every year, heavy vehicles travel 75 million kilometres
on Taranaki roads, transporting dairy farming and
processing, oil and gas, and forestry products to
export markets. Ninety-three percent of freight in
Taranaki is moved by road.

The region relies heavily on road connections to the
rest of the North Island for the movement of people,
freight, and visitors. State Highway 3 provides the
main northern connection linking Taranaki to the
Waikato and Upper North Island and the southern
connection between New Plymouth and Palmerston
North. Port Taranaki is also an important economic
and supply chain asset for Taranaki, connecting key
regional industries with the world.

SH3 is critical to the dairy industry as it connects the
production centre in Hawera to distribution centres in
Palmerston North. There are no alternative northern
routes suitable for heavy vehicles.

Economic growth and
productivity

Many of our projects in the region deliver a range

of benefits. In particular, the Te Ara o Te Ata Mt
Messenger Bypass project will improve journey time
reliability, as well as safety and environmental benefits
for a significant volume of people and goods moving
between the Taranaki region to the Waikato and
Upper North Island Region.

Our programme of investment in the Forgotten World
Highway SH43 will support the region’s economic
development strategy Tapuae Roa by making it easier
and safer for motorists to use the route. This includes
the construction of a new bridge over the Kahouri
stream, new seal through the Tangarakau Gorge and
several safety improvements.

Furthermore, we'll work with our council partners in
New Plymouth to support further investigation and
implementation of the New Plymouth Integrated
Transport Plan, aimed at taking a whole-of-system
view to demonstrate the case for change and the
need for investment in New Plymouth's wider
transportation network.

Increased maintenance and
resilience

Our maintenance and renewal investment in the
region, along with targeted improvements, is targeted
at increasing resilience across our state highway
network and will include Crown-funded low-cost-low-
risk (LCLR) activities.

During the next 30 years, there is a growing risk of
damage to Taranaki's state highways with increased
rain and storm intensity, coastal and soil erosion, sea
level rise, flooding, slips, and storm surges. Building
greater resilience into the network is crucial. Networks
to the north and east of the region are expected to
come under increased pressure from storm intensity
combined with unstable terrain.

The significant risks along SH3 are rockfall, landslips,
erosion, and flooding. While Te Ara o Te Ata Mt
Messenger Bypass will remove a steep, narrow, and
winding section of SH3, continual improvements

will be delivered along the remainder of the route
and region's network through the maintenance and
renewals programme and low cost low risk projects.
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The state highway maintenance, operations, and
renewals programme in Taranaki builds scale for the
first three years and proposes investment in activities
to restore the condition of the network and service
levels over the ten-year period. The programme
includes:

= asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

= increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

= renewal of critical assets at the end of their life
cycle such as SH3 Mangapepeki No.2 Culvert

* increasing investment in forward works planning
* delivering work more efficiently by doing low cost
low risk improvement activities simultaneously,

including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.

We'll increase our investment in the operation and
maintenance of the Taranaki state highway network
alongside our partners to maintain safe and reliable
strategic freight corridors across the region.

Safety

A range of safety interventions will be delivered
through our low cost low risk programme. We'll
coordinate this work with our maintenance activities
to ensure we achieve the best value outcomes along
corridors.

The focus of lower cost interventions will be through
regional reactive small safety projects and other lower
cost interventions identified by the regions at high risk
locations such as audio tactile pavement markings.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seat belt use.

Our increased investment in maintenance and
renewal and safety improvement activities, will
improve safety across the network, helping to reduce
deaths and serious injuries.

Included within our bid is a significant increase

in funds to improve the quality of our pavements,
building greater resilience into the network to
reduce potholes and improve overall skid resistance
of the road surface. More investment in drainage
maintenance will better protect the pavement and
improve the life of the asset.

This proposal includes a new Commercial Vehicle
Regional Safety Centre on SH3/3A at Inglewood.
These high-tech centres check that freight operators
are complying with regulations to keep everyone safe,
check for overloading which can damage the roading
network, and also help to support economic growth.

Value for money

To ensure our programme delivers value-for-money
in the region, we'll be working with our partners to
improve the network'’s performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as
with temporary traffic management, without
compromising road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for Taranaki region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref  Activity name class source priority  phase phase phase cost

Proposed improvement activities

State Highway Low Cost Low Risk

- SHI NLTF All CON CON CON $$
programme
) Walking and cycling Low Cost Low WSC NLTE EGP CON CON CON $
Risk programme
) Public tran§port infrastructure Low pT NLTE EGP CON CON CON $
Cost Low Risk programme
SH3/3A Inglewood Commercial PROP,
o Vehicle Regional Safety Centres SHI NLTF SAF CON CON 8%
New Plymouth Integrated Transport PD D&C,
(> ) y g P SHI NLTF EGP ' PROP, 33
Plan D&C
CON
- Taranaki Share Environmental PBC IM NLTF M&R PD $
- Taranaki System Plan IM NLTF All PD
) Taranaki Share Digital engineering/ M&R, PD,
BIM IM NLTF VEM CON CON $
Taranaki Share Data Driven Structures M&R,
) Asset Management M NLTF VEM CON $
) Taranakl Share Pre-imp for 2027/30 SHI NLTF MS&R D&C $
Bridge Replacement
e SH3 Mangapepeki No. 2 Culvert EOL SHI NLTF MS&R CON $
Replacement
. Taranaki Share VFM Safety SHI NLTF SAF, VFM  CON CON CON $$
improvement programme
Committed improvement activities
_ Crown resilience Low Cost Low Risk SHI EXT MS&R CON $
programme
PROP,
@) sH3 Mt Messenger Bypass SHI NITF EGP con CON $35%
. D&C,
e SH43 Forgotten World Highway - SHI EXT SAF, PROP. $
Tangarakau Gorge Seal M&R
CON
D&C,
@ sH3 - New Plymouth to Egmont Village  SHI NLTF  SAF PROP, $$
CON
D&C,
@ sH3/3ANewPlymouthto Hawera  SHI NLTF  SAF on %3
@ sH3/3A Waitara to Bell Block SHI NLTF  SAF RO %3

Proposed Maintenance Programme

Proposed Maintenance, Operations SHPP,

and Renewals Programme SHO NLTF SAF, M&R ~ CON CON CON $9$%
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Manawati-Whanganui

The Manawati-Whanganui region lies at the centre of key road and rail
networks that connect Hawke's Bay, Wellington, Taranaki, and the Upper

North Island.

As a key freight and transport hub supporting a
strong primary production sector, the region relies

on the safety, resilience and efficiency of road and

rail corridors for its economic success. Significant
investment in our State Highways to enable this

to continue is ongoing at the Te Ahu a Turanga:
Manawatt Tararua Highway which is expected to

be completed in the next 3 years, as well as Otaki to
north of Levin which will commence physical works in
the same period.

Palmerston North is emerging as the primary
distribution centre for the Lower North Island, placing
greater dependence on the state highway network for
economic growth. Further development of a high-
tech KiwiRail freight and distribution hub is intended
to unlock regionally significant economic benefits by
leveraging both public and private sector investment
in moving freight efficiently, in addition to the Marton
Rail Hub.

The central location of Manawati-Whanganui

means its transport networks, including the strategic
State Highway 1 corridor, carry significant volumes

of through-traffic, connecting people and freight
south to Greater Wellington, east to the Hawke's

Bay and north to Waikato and beyond. Ensuring the
reliability and efficiency of these freight routes, and
the interconnectivity between road and rail options, is
critical to the economic success of the region.

State Highway 3 provides the main northern
connection, linking Taranaki to Waikato and the
Upper North Island, and a southern connection
between New Plymouth and Palmerston North. SH3
is critical to the dairy industry, as it connects the dairy
production centre in Hawera to distribution centres in
Palmerston North.

Network resilience is an issue for the region.

Our increased investment in the operation and
maintenance of the Manawatt-Whanganui state
highway network, working with our partners will help
ensure safe and reliable strategic freight corridors
across the region.

Economic growth and
productivity

We'll continue to operate and maintain the state
highway network to provide key freight connections
across the region, while also working with our council,
iwi, and community partners to strategically invest in
the infrastructure needed in the future.

The Palmerston North Integrated Transport Initiative is
an example of a long-term, cross-agency collaboration
to retain and improve strong regional freight
connections, while ensuring the safety, vibrancy and
liveability of local communities is protected.

During the next 3 years, we'll work with local and
regional councils to progress key business cases,
such as investigations for Palmerston North's Freight
Ring Route, to deliver the first tranches of capital
infrastructure within the next 6 to 10 years.

Te Utanganui is a freight distribution hub taking
development in Manawatd to the next level. It

builds on initiatives already planned for the area,

such as KiwiRail's Regional Freight Hub and NZTA's
major roading projects, including Te Ahu a Turanga:
Manawati Tararua highway and Otaki to north of

Levin expressway. The development of Te Utanganui
will result in a resilient, efficient, competitive transport
system that will create jobs and drive economic growth.
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Increased maintenance and
resilience

Work is progressing well on the Te Ahu a Turanga:
Manawatt Tararua Highway project, replacing

the Manawatt Gorge route along SH3, closed
permanently by slips in 2017. This is a significant
project, providing a safe and resilient new transport
corridor to keep the Manawati, Tararua, Hawke's Bay
and northern Wairarapa regions connected.

Maintaining existing assets, along with targeted
improvements, is the priority to improve network
resilience for Manawati-Whanganui. We also need
to expand our understanding of resilience in urban
environments to ensure planning work is flexible
and adaptable to change. For example, a strategic
business case is proposed to improve the resilience
of SH1 at Utiku, an area with longstanding land
instability, which has recently got worse.

We'll increase our investment in the operation and
maintenance of the Manawati-Whanganui state
highway network, working with our partners to
maintain safe and reliable strategic freight corridors
across the region. The state highway maintenance,
operations, and renewals programme in Manawata-
Whanganui builds scale for the first 3 years and
proposes investment in activities to restore the
condition of the network and service levels over the
10-year period.

The programme includes:

* asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

= increasing drainage renewals to better manage the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

= increasing investment in forward works planning

= delivering work more efficiently by doing low-cost
low risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.

Safety

Over the next 3 years, our safety focus will be
completing our currently ongoing safety projects
such as SH1 Bulls to Sanson, while beginning the
investigation and design of other key corridors where
significant improvements in road safety can be
achieved.

Planned safety works will continue at a reduced level
to finish off sections that have been started targeting
high risk areas on major corridors. Another key focus
will be to address high risk intersections. The focus
of lower cost interventions will be through regional
reactive small safety projects and other lower cost
interventions identified by the regions at high risk
locations such as audio tactile pavement markings
and intersection speed zones.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seat belt use.

Our increased investment in maintenance and
renewal and safety improvement activities, will
improve safety across the network, helping to reduce
deaths and serious injuries.

Included within our bid is a significant increase

in funds to improve the quality of our pavements,
building greater resilience into the network to
reduce potholes and improve overall skid resistance
of the road surface. More investment in drainage
maintenance will better protect the pavement and
improve the life of the asset.
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The proposal includes a new Commercial Vehicle
Regional Safety Centre on SH2 Kakariki Road and
Woodville. These high-tech centres check that

freight operators are complying with regulations to
keep everyone safe, check for overloading which can
damage the roading network, and also help to support
economic growth.

Value for money

To ensure our programme delivers value-for-money
in the region, we'll be working with our partners to
improve the network’s performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We'll also look to reduce costs, such as with
temporary traffic management, without compromising
road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for
Manawati-Whanganui region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref Activity name class source priority  phase phase phase cost

Proposed improvement activities

_ State Highway Low Cost Low Risk SHI NLTF All CON CON CON $5
programme
_ Walking and cycling Low Cost Low WEC NLTE EGP CON CON CON $3

Risk programme

Public transport infrastructure Low

" Cost Low Risk programme PT NLTF EGP CON CON CON %
SH2 Kakariki Road and SH2 Woodville PROP
o Commercial Vehicle Regional Safety SHI NLTF SAF ' CON $$
CON
Centre
- Central - Legacy Property Acquisition ~ SHI NLTF EGP PROP $
) ) D&C,
e Qg;sssmg Central NZ SH3 Napier SHI NLTF SAF PROP, $3
CON
Palmerston North Integrated Transport PD PD, PD,
€ improvements - IBCRing Route Il SHI NLTF  EGP boc D& D&C,  §3
Sections CON CON
Palmerston North Integrated Transport EGP
@ improvements - SH3 Eastern Access  SHI NLTF ' PD $
SAF
Safety
_— ) . D&C,
© Otakito North of Levin Revocation  SHI NLTF  EGP rop  CON 33
. o PROP,
o SH1 Utiku Slip Rilience Improvements ~ SHI NLTF M&R CON $$
Manawatt Whanganui Share
) Environmental PBC M NLTF M&R PD $
- Manawatli Whanganui System Plan IM NLTF All PD $
) Manawatd Whanganui Share Digital M&R, PD,
engineering/BIM M NLTFE yem CON CON $
Manawati Whanganui Share Data M&R,
) Driven Structures Asset Management M NLTF VEM CON 5
_ Manawatd Whanganui Share Pre-imp
for 2027/30 Bridge Replacement SHI NLTF MASE D&C $
SH43 Kururau Stream Water Drive
(7] OL Replocament SHI NOTF M&R CON $
Manawatt Whanganui Share VFM SAF,
) Safety improvement programme SHI NLTF VEM CON CON CON 5%9
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Committed improvement activities

Crown resilience Low Cost Low Risk

- SHI EXT M&R IMP $
programme
_ D&C,
@ Otakito North of Levin SHI EXT  SAF PROP,  CON $$59%
CON
@) Weigh Right Ohakea SHI NLTF SAF CON $
Te Ahu a Turanga Manawatt PROP,
@ Tararua Highw SH| NLTF MER CON 539
€ sH1Bulls to Sanson CI - PukenuiRA IS SHI NLTF  SAF CON $
D&C,
@  sH1 Levin to Foxton SIP SHI NLTF  SAF PROP, $
CON
D&C,
@ SH3 Whanganui to Bulls SHI NLTF SAF PROP, $$
CON
_— . D&C,
@ sH/sHS7 - Otakito Levin SIP SHI NITF  SAF oon $$
Committed cyclone rebuild activities
- EW Gabrielle Man/Whang RW SHI EXT M&R CON $
Proposed maintenance programme
Proposed Maintenance, Operations SHPP, SAF,
and Renewals Programme SHO NLTF M&R CON CON CON $$58%
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Te Upoko o te lka a Maui
Greater Wellington

Greater Wellington is the third largest regional economy in New Zealand.

The population of Greater Wellington is predicted to grow to about
612,000, or to 10 percent of the country’s population by 2048. In the last
five years, Wairarapa and Lower Hutt have seen the fastest growth rates.

To support this growth, two new Roads of National
Significance in Greater Wellington - Petone to
Grenada Link Road and the Cross Valley Link, and
SH1 the Second Mt Victoria Tunnel and Basin Reserve
upgrade - are identified in the draft GPS 2024. These
new roads will help reduce congestion, improve
safety, support housing development, and boost
economic growth.

The region is particularly vulnerable to seismic risk,
flooding, slips and other natural hazards, and relies
heavily on two north-south corridors for the movement
of people and freight by road and rail. These corridors
have shaped the region's transport system. Increasing
resilience of the region’s transport system is a priority.

The 2021-24 National Land Transport Programme saw
several large-scale state highway projects become
operational, including Transmission Gully motorway,
Peka Peka to Otaki expressway, and Stages 1and

2 of the SH58 safety upgrades. The two Roads of
National Significance will be the next key projects to
be progressed to support growth and keep people and
freight moving.

We have started work on key projects for the region,
such as the Te Wai Takamori o Te Awa Kairangi -
RiverLink and the Ngauranga to Petone section of Te Ara
Tupua. Completing construction of these projects and
other projects will be a key focus for the next 3 years.

NZ Transport Agency State Highway Investment Proposal 2024-34

Economic growth and
productivity

Wellington has a nationally significant role in the
distribution of freight between the North and the
South Islands. There are also nationally significant
freight connections from Palmerston North to Greater
Wellington, including state highways and the North
Island Main Trunk rail line.

Efficient access to CentrePort Wellington, and the
safety and reliability of road and rail corridors north of
Greater Wellington, are critical for supporting these
connections. The importance of the region as a freight
hub is highlighted by the continual growth of heavy
commercial vehicles travelling on state highways
through the region.

SH1 from Wellington CBD to the airport will be
upgraded by the new Road of National Significance,
including a second Mt Victoria tunnel and upgrades
around the Basin Reserve and Arras Tunnel. These
improvements will support the movement of
people and freight, and drive economic growth and
productivity.

The Petone to Granada Link Road and the Cross Valley
Link Road of National Significance will further drive
growth by unlocking land for housing development,
improving resilience, and supporting economic growth.
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Increased maintenance and
resilience

Unplanned road closures are expected to occur on
both SH1and SH2, even with the recent opening of
Transmission Gully. Parts of the network are at risk
from increased rain and storm intensity, coastal and
soil erosion, sea level rise, flooding, slips, and storm
surges.

SH1 Ngauranga Gorge and SH2 Ngauranga to Petone
remain particularly vulnerable to seismic activity,
which is why NZTA is proposing further investigations
of potential resilience improvements along both

these sections of SH1and SH2. The resilience

work underway on Riverlink will provide new flood
protection infrastructure, including a new river bridge.
This infrastructure will better protect the Lower Hutt
CBD and SH2 from flooding.

The coastal protection measures along the harbour’s
edge by SH2 as part of the Ngauranga to Petone
section of Te Ara Tupua will reduce the risk of storm
damage to both the Hutt Valley Rail Line and SH2.

Along with our partners, we'll increase our investment
in the operation and maintenance of the Greater
Wellington state highway network to maintain safe and
resilient strategic freight corridors across the region.

The state highway maintenance, operations, and
renewals programme in Greater Wellington builds
scale for the first three years and proposes investment
in activities to restore the condition of the network
and service levels over the ten-year period.

The programme includes:

= asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements, and reduce the incidence of potholes
and similar faults and related repair works

= increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

* increasing the robustness of our forward works
planning and asset lifecycles

* delivering work more efficiently by doing low-cost
low risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ring-fenced for road resealing, road
rehabilitation and drainage maintenance.

We'll increase our investment in the operation and
maintenance of the Greater Wellington state highway
network, working with our partners to maintain safe
and reliable strategic freight corridors across the
region.
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Safety

During the next 3 years, the focus for safety will be
finishing projects already in construction on SH2 in the
Hutt Valley and Remutaka Hill.

Over the next three years we'll roll out lower-cost,
value for money safety improvements on the state
highway network. These will include the design and
delivery of lower cost, value for money safety retrofits
in high-risk corridors and intersections, and the design
and delivery of speed limit changes focused on areas
of high safety concern.

A range of safety interventions will be delivered
through our low-cost, low-risk programme. We'll
coordinate this work with maintenance programme to
improve safety as part of these projects.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seat belt use.

Our increased investment in maintenance and renewal
and safety improvement activities will improve safety
across the network, helping to reduce deaths and
serious injuries.

Included within our bid is a significant increase

in funds to improve the quality of our pavements,
building greater resilience into the network to
reduce potholes and improve overall skid resistance
of the road surface. More investment in drainage
maintenance will better protect the pavement and
improve the life of the asset.

The proposal includes a Commercial Vehicle Regional
Safety Centre at SH2 Masterton South. These
high-tech centres check that freight operators are
complying with regulations to keep everyone safe,
check for overloading which can damage the roading
network, and also help to support economic growth.

Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network's performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as
with temporary traffic management, without
compromising road worker or user safety.

Alternative funding sources will also be sought, as
well as ways of delivering better outcomes from
available funding to achieve the Government's
priorities for the land transport network.
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Proposed state highway programme for Greater Wellington region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref Activity name class source  priority phase phase phase cost

Proposed Roads of National Significance

SH1 Second Mt Victoria Tunnel EGP, D&C,
o and Basin Reserve Upgrade SHI MIX SAF CON CON CON 5583
Petone to Grenada Link Road EGP, RP, D&C
e and Cross Valley Link SHI MIX SAF PD, RP D&C, CON 5583
CON
_ Wellington Share RoNS Project EGP,
Development SHI MIX SAF FD FD 5%
) EGP,
- Wellington Share RoNS Property SHI MIX SAF PROP PROP PROP $$%%
Committed Roads of National Significance
SH1 Second Mt Victoria Tunnel PD,
and Basin Reserve Upgrade SHi NLTF EGP PROP 5%
Proposed improvement activities
) State Highway Low Cost Low Risk SHI NLTE All CON CON CON $5
programme
. Walkmg and cycling Low Cost Low W&C NLTF EGP CON CON CON $3
Risk programme
. Public transport infrastructure Low T NLTF £GP CON CON CON $
Cost Low Risk programme
SH2 Masterton South Commercial PROP,
o Vehicle Regional Safety Centre SHI NLTF SAF CON CON $
PD,
9 WTOC Building Extension SHI NLTF M&R D&C, CON $%
CON
SH1 Ngauranga Gorge and
€ sH2Ngauranga to Dowse/Petone  SHI NITF M&R PD PD PROP $3
Resilience
SH2 Ngauranga to Haywards/Upper
° Hutt Optimisation Improvement SHI NLTF EGP PD 5
9 SH58 Trgnsmission Gully to SH59 M NLTE EGP PD $
Revocation
@ sH59 MacKay's to Linden SHI NLTF  EGP PD $
- Wellington Share Environmental PBC  IM NLTF M&R PD $
- Wellington System Plan IM NLTF All PD $
. Wellington Share Digital engineering/ M&R, PD,
BIM IM NLTF VEM CON CON $
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_ Wellington Share Data Driven
Structures Asset Management M NLTF M&R, VFM CON $
. erllington Share Pre-imp for 2027/30 SHI NLTF MSR D&C $
Bridge Replacement
- Wellington Share VFM Safety SHI NLTF  SAF VFM CON CON CON $%
improvement programme
Committed improvement activities
_ Crown resilience Low Cost Low Risk SHI EXT MS&R CON $
programme
D&C,
o SH2 Melling Efficiency & Safety Imp ~ SHI EXT SAF PROP, CON $$%%
CON
D&C,
@) sH58 safety Improvements - Stage 2 SHI EXT SAF PROP, $3%
CON
- Wellington Crown Funded Resilience  SHI EXT M&R CON $
- Legacy PROP - Wellington SHI NLTF EGP PROP $
Ngauranga to Petone Walking
O Bi W&C  NUTF EGP CON 933
@ Peka Peka to Otaki Revocation SHI NLTF EGP CON $
_ Transport Analytics (across
Wellington) SHI NLTF All CON $
D&C,
@ sH2Hutt valley SHI NLTF  SAF oon $
D&C,
® sH2Remutaka SHI NITF  SAF con $
Proposed maintenance programme
. Proposed Maintenance, Operations SHPP, SAF,
and Renewals Programme SHO NLTF M&R CON CON CON 53983
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Te Tauihu
Nelson-Tasman

The economies and communities of Nelson-Tasman rely on the state
highway network to connect the region’s people, freight, and tourism to

the wider South Island.

The Hope Bypass on SH6, a new Road of National
Significance, will reduce congestion, improve safety,
support housing development, boost economic
growth, and provide a more resilient roading network.

The region continues to recover from damage caused

by the weather events of 2022. Improving the resilience
across the state highway network is a prime focus during
the next 3 years, particularly SH60 across Takaka Hill.

Economic growth and
productivity

The economies and communities of the region rely
on the state highway network to connect to the wider
South Island for freight and tourism. The SH6 Hope
Bypass, a Road of National Significance, will improve
safety, make better use of the state highway and
enable future land development in the Richmond area

Increased maintenance and
resilience

Improving network resilience is a significant issue for
the region, with extreme weather events causing more
frequent disruptions and costly repairs.

Over the next 3 years, investment in improving the
state highway network will be focused on maintaining
existing levels of service and improving the network’s
resilience. Both NZTA and the Crown are investing in
the following resilience improvements:

* SH6 Dellows Bluff and others rockfall prevention

* SH60 Takaka Hill resilience improvements

Our low-cost, low-risk programme includes several
minor resilience projects that will also improve the
resilience of the state highway network.

We'll increase our investment in the operation and
maintenance of the Nelson-Tasman state highway
network, working with our partners to maintain safe
and reliable strategic freight corridors across the region.

The state highway maintenance, operations, and
renewals programme in Nelson-Tasman builds scale
for the first 3 years and proposes investment in
activities to restore the condition of the network and
service levels over the 10-year period.

The programme includes:

* asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

* increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

* robust forward planning and lifecycle asset
management

* delivering work more efficiently by doing low-cost
low-risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.
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Safety

Over the next three years we'll roll out lower-cost,
value for money safety improvements on the state
highway network. These will include the design and
delivery of safety retrofits in high-risk corridors and
intersections, and the design and delivery of speed

limit changes focused on areas of high safety concern.

The new Road of National Significance at SH6 Hope
Bypass will be four-lane, grade-separated highways
which will improve safety.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seatbelt use.

Our increased investment in maintenance and
renewal and safety improvement activities, will
improve safety across the network, helping to reduce
deaths and serious injuries.

Planned safety works will continue at a reduced level
to finish off sections that have already been started,
targeting high risk areas on major corridors and not
overlapping with planned major corridor upgrades in
the future such as wide centerlines.

Included within our bid is a significant increase

in funds to improve the quality of our pavements,
building greater resilience into the network to reduce
potholes and improve the overall skid resistance

of the road surface. More investment in drainage
maintenance will better protect the pavement and
improve the life of the asset.

The proposal includes Commercial Vehicle Regional
Safety Centres at SH6 Wakefield and Murchison

and SH6 Hira. These high-tech centres check that
freight operators are complying with regulations to
keep everyone safe, check for overloading which can
damage the roading network, and also help to support
economic growth.

Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network's performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as
with temporary traffic management, without
compromising road worker or user safety.

Alternative funding sources will also be sought, as
well as ways of delivering better outcomes from
available funding to achieve the Government's
priorities for the land transport network.
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Proposed state highway programme for Nelson region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref  Activity name class source priority phase phase phase cost

Proposed improvement activities

State Highway Low Cost Low Risk

- SHI NLTF All CON CON CON $$
programme

) Walking and cycling Low Cost Low W&C NLTE EGP CON CON CON $
Risk programme

. Public transport infrastructure Low T NLTF EGP CON CON CON $
Cost Low Risk programme
SH6 Hira Commercial Vehicle PROP,

o Regional Safety Centre SH NLTF SAF CON CON 5

- Nelson Share Environmental PBC IM NLTF M&R PD $

- Nelson System Plan IM NLTF All PD $

. Nelson Share Digital engineering/ M&R, PD,
BIM SHI NLTF VEM CON CON $
Nelson Share Data Driven Structures M&R,

) Asset Management M NLTF VEM CON 5

} Nglson Share Pre-imp for 2027/30 SHI NLTE MS&R DSC $
Bridge Replacement

. Nelson Share VFM Safety SHI NLTF SAF, CON CON CON $
improvement programme VEM

Committed improvement activities
) Crown resilience Low Cost Low Risk SHI EXT M&R CON $

programme

Proposed maintenance programme

Proposed Maintenance, Operations SHPP, NLTF SAF,

and Renewals Programme SHO M&R CON CON CON 539
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Proposed state highway programme for Tasman region
Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref  Activity name class source priority phase phase phase cost
Proposed Roads of National Significance
0 SH6 Hope Bypass SHI MIXED EGP,SAF  PD RP D&C, CON $%
) Tasman Share RoNS Project SHI MIXED EGP.SAF  PD PD $
Development
- Tasman Share RoNS Property SHI MIXED EGP, SAF PROP $$
Proposed improvement activities
. State Highway Low Cost Low Risk SHI NLTF All CON CON CON $
programme
) Walkmg and cycling Low Cost Low WEC NLTF EGP CON CON CON $
Risk programme
. Public transport infrastructure Low PT NLTF EGP CON CON CON $
Cost Low Risk programme
SH6 Wakefiled and Murchison PROP
€ Commercial Vehicle Regional Safety  SHI NLTF  SAF " CON $$
CON
Centre
SH60 Takaka Hill Resilience D&C,
o Improvements SH NLTF M&R PROP, CON CON 5%
SH6 Dellows Bluff & Others Rockfall D&C,
(3 prvnt IMP SH| NLTE - M&R PROP, CON %
- Tasman Share Environmental PBC IM NLTF M&R PD $
- Tasman System Plan IM NLTF All PD $
- Tasman Share Digital engineering/BIM IM NLTF M&R, VFM PD, CON  CON $
. Tasman Share Data Driven Structures M NLTF M&R. VFM CON $
Asset Management
. Ta;man Share Pre-imp for 2027/30 SHI NLTF M&R D&C $
Bridge Replacement
} Tasman Share VFM Safety SHI NLTF SAF, CON CON CON $3
improvement programme VEM
Committed improvement activities
} Crown resilience Low Cost Low Risk SHI EXT M&R CON $
programme
Tasman Crown Funded Resilience SHI EXT M&R CON CON $
0 SH6 Dellows Bluff & others rockfall SHI NLTF MSR PD $
prvnt
9 SH60 Takaka Hill Resilience SHI NLTF MS&R D $
Improvements
Proposed maintenance programme
. Proposed Maintenance, Operations SHPP, SAF,
and Renewals Programme SHO NLTF M&R CON CON CON $$35
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Te Tauihu
Marlborough

The economies and communities of the Marlborough region rely on the
state highway network to connect with the wider South Island for freight

and tourism.

Picton is the main port for freight, including forestry,
and tourists travelling between the North Island
and the South Island. Rail runs north/south through
Marlborough, generally parallel with SH1.

The region continues to recover from damage caused
by the 2022 floods. This one-in-60-year event caused
flooding, slips and road damage on State Highway

6 and 63, and cut off communities in Canvastown
and Rai Valley, from those in Blenheim and Nelson.
Improving resilience of the state highway continues to
be our focus during the next 3 years.

Economic growth and
productivity

The state highway network supports economic
growth and productivity by enabling goods and people
to reach their destinations efficiently. Making full

use of existing network and services to deliver an
appropriate level of service, will be critical. Improving
the productivity of the transport system, to help
manage flows and congestion, will also be important.

Increased maintenance and
resilience

Improving network resilience is a significant issue for
Marlborough, with extreme weather events resulting
in more frequent disruptions and costly repairs.
Damage to both the road and rail networks because
of increased rain and storm intensity, coastal and
soil erosion, sea level rise, flooding, slips, and storm
surges will continue to worsen as the effects of
climate change keep impacting the region.

During the next 3 years, investment in the state
highway network will focus on maintaining existing
levels of service and improving the network’s
resilience. NZTA is investing in the Marlborough
Resilience Programme for the state highway network.
This programme will seek to investigate, design, and
implement the resilience improvement activities
identified in the National Resilience Programme
Business Case.

Our low-cost, low risk programme includes several
small-scale projects that will support improving
resilience of the state highway network.

We'll also continue to work in partnership with
Marlborough Roads on the Outer Marlborough
Sounds rebuild.
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We'll increase our investment in the operation and
maintenance of the Marlborough state highway
network, working with our partners, to maintain safe
and reliable strategic freight corridors across the
region. The state highway maintenance, operations,
and renewals programme builds scale for the first 3
years and proposes investment in activities to restore
the condition of the network and service levels over
the 10-year period.

The programme includes:

= asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

* increasing drainage renewals to better deal with the
effects of climate change

= increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

= robust forward planning and lifecycle asset
management

= delivering work more efficiently by doing low-cost
low risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will improve efficiencies by ensuring that
maintenance funds are prioritised and ringfenced for
road resealing, road rehabilitation.

Safety

Our increased investment in maintenance and
renewal activities, pavement and surfacing renewals,
some of which will be low-cost low risk, will help
improve safety across the network and reduce deaths
and serious injuries. We'll coordinate closely with
maintenance activities to build back better and
improve safety as part of these projects.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seat belt use.

Planned safety works will continue at a reduced level
to finish off sections that have already been started,
targeting high risk areas on major corridors.

The design and delivery of speed limit changes focused
on areas of high safety concern will also be examined.

Included within our bid is a significant increase

in funds to improve the quality of our pavements,
building greater resilience into the network to
reduce potholes and improve overall skid resistance
of the road surface. More investment in drainage
maintenance will better protect the pavement and
improve the life of the asset.

This proposal includes a Commercial Vehicle Regional
Safety Centre on SH6 Foxes Island. These high-tech
centres check that freight operators are complying
with regulations to keep everyone safe, check for
overloading which can damage the roading network,
and also help to support economic growth.

Value for money

To ensure our programme delivers value-for-money
in the region, we'll be working with our partners to
improve the network’s performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We'll also look to reduce costs, such as with
temporary traffic management, without compromising
road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.

92 NZ Transport Agency State Highway Investment Proposal 2024-34

Item 5.1 - Attachment 1 - State Highway Investment Proposal 2024-34

21 May 2024

Page 107



Ordinary Te Koukou - Transport and Infrastructure Committee Meeting 21 May 2024
Agenda

Nelson Picton

H, O

Blenheim 1]

. Road of national
significance

Major public
transport project

Road of regional
significance

Improvements
activities

Cyclone rebuild
activities

Proposed

C Committed
~* and proposed

O Committed

NZ Transport Agency State Highway Investment Proposal 2024-34 93

ltem 5.1 - Attachment 1 - State Highway Investment Proposal 2024-34 Page 108



Ordinary Te Koukou - Transport and Infrastructure Committee Meeting 21 May 2024
Agenda

N

Proposed state highway programme for Marlborough region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref  Activity name class source priority phase phase phase cost

Proposed improvement activities

State Highway Low Cost Low Risk

- SHI NLTF All CON CON CON $$
programme
- Walking and cycling Low Cost WSC  NITF EGP CON CON CON $
Low Risk programme
. Public transportA|nfrastructure T NLTF EGP CON CON CON $
Low Cost Low Risk programme
SHé6 Foxes Island Commercial PROP,
o Vehicle Regional Safety Centre SH NLTF SAF CON 5
PD,
9 Marlborough Resilience Programme  SHI NLTF M&R D&C, CON CON $%%
PROP
~ Marlborough Share Environmental M NLTF M&R PD $
PBC
- Marlborough System Plan IM NLTF All PD $
) Marlborough Share Digital M&R, PD,
engineering/BIM M NLTF VFM CON CON $
Marlborough Share Data Driven M&R,
) Structures Asset Management M NLTF VEM CON 5
_ Marlborough Share Pre-imp for
2027/30 Bridge Replacement SH NLTF M&R CON 5
) Marlborough Share VFM Safety SHI NLTE SAF, CON CON CON $5
improvement programme VEM
Committed improvement activities
. Crown resilience Low Cost Low Risk SHI EXT MS&R CON $
programme
e SH1 Picton Port Access SHI NLTF EGP CON $3
Improvements
) D&C,
0 SH6 Blenheim to Woodbourne Safety SHI NLTF SAF PROP, $%
Improvements CON

Proposed maintenance programme

} Proposed Maintenance, Operations SHPP, NLTE SAF,

and Renewals Programme SHO M&R CON CON CON 599
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Te Tai o Poutini
West Coast

The West Coast relies heavily on the state highway network and
Midland Rail Line to connect communities and move freight and people.
State Highways 6, 7 and 73 are under increased pressure from greater

storm intensity and unstable ground.

Several locations on the network are at high risk of
damage or disruption from the effects of climate
change and other natural hazards such as ice and snow,
erosion, rockfall, landslips and flooding.

Network closures are made worse because there are no
alternative routes and detours are extremely lengthy.
Tourism and the freight sector are greatly affected by
these closures.

Tourism, dairy farming, and mining are the backbone of
the region’s economy, but the region is under pressure
from tourism disruptions, a declining population and
climate change.

The West Coast has one of the highest per capita rates
of deaths and serious injuries on its roads with run-off
road crashes, inappropriate speeds on high-risk urban
and rural roads, and poor driver behaviour.

Ensuring the state highway network is well-maintained,
resilient, safe, and productive is crucial for this region.

Economic growth and
productivity

Transport is a critical for the region’s economy,
enabling people and goods to move efficiently and
safely, connecting the West Coast minerals with local
and international markets.

Network closures have a significant impact on West
Coast communities and businesses as there are no
alternative routes and detours are extremely lengthy.

Increasing our investment in the operation and
maintenance of the Te Tai o Poutini state highway
network to maintain safe and reliable strategic freight
corridors across the region will enable the region to
prosper.

SH6 Coal Creek Overbridge will be replaced as it's at
the end of its economic life.

Increased maintenance and
resilience

NZTA's focus will remain on improving the resilience
of the network through our maintenance and renewals
programme, and investment in low cost low risk
projects along the network.

It's critical to design and plan work that will identify
and prioritise our response to natural hazards in

high- risk areas, allowing quicker recovery for affected
communities.

Key projects we're looking to deliver over the next
3 years include retaining structures and rockfall
protection located at:

* SH73 Candy's Bend
* SH6 Meybille Bay
= River erosion at SH6 Gates of Haast

» Seawall protection from coastal erosion at Granity
on SH67, and

* arange of other lower cost resilience improvements
funded through the Crown for the West Coast.
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There'll be remote monitoring of SH6 Epitaph Slip.
We're also working on a resilience corridor business
case for SH6 Haast to Hawea.

We intend to contribute to any transport
improvements required as part of a wider programme
in response to flooding challenges at Franz Josef.

The state highway maintenance, operations, and
renewals programme in Te Tai o Poutini builds scale
for the first 3 years and proposes investment in
activities to restore the condition of the network and
service levels over the 10-year period.

The programme includes:

* asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

= increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through the renewal of barriers,
safety markings, and digital safety devices

* increasing investment to forward works planning

= delivering work more efficiently by doing low cost
low risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ringfenced for road resealing, road
rehabilitation and drainage maintenance.

We'll increase our investment in the operation and
maintenance of the West Coast state highway
network, working alongside our partners, to maintain
safe and reliable strategic freight corridors across the
region.

Safety

We'll be improving road safety to reduce road deaths
and serious injuries. Investment will be directed to
road policing and enforcement, fixing potholes and
increasing the level of road maintenance completed on
the network to make the state highway network safer.

This will have the added benefit of delivering more
cost-effective infrastructure investments that will
help to improve the safety of road users through safe
infrastructure.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seat belt use.

Over the next three years focus for the region will

be on lower cost interventions at high risk locations.
An allocation has been provided for regional reactive
safety projects to address community needs. The
other focus will be signs and markings and road side
barriers at high risk locations.

Our increased investment in maintenance and
renewal and safety improvement activities, will
improve safety across the network, helping to reduce
deaths and serious injuries.

Included within our bid is a significant increase

in funds to improve the quality of our pavements,
building greater resilience into the network to
reduce potholes and improve overall skid resistance
of the road surface. More investment in drainage
maintenance will better protect the pavement and
improve the life of the asset.

Value for money

To ensure our programme delivers value-for-money
in the region, we'll be working with our partners to
improve the network's performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We'll also look to reduce costs, such as with
temporary traffic management, without compromising
road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for West Coast region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref  Activity name class source priority  phase phase phase cost

Proposed improvement activities

. State Highway Low Cost Low SHI NITF Al CON CON CON $$
Risk programme

- Walking and cycling Low Cost WSC  NITF EGP CON  CON  CON  §
Low Risk programme

SH6 Kumara Junction Commercial SHI NLTF SAF PROP,

Vehicle Regional Safety Centre CON CON $

D&C,
SH7 Stoney Creek Bridge replacement ~ SHI NLTF M&R PROP, $$
CON

o
(2]
o SH67 Granity seawall SHI NLTF M&R CON $$
(4]
(5]

D&C,
SH6 WTCT Haast to Hawea Resilience  SHI NLTF M&R PROP, CON $$
CON
SH6 Franz Josef Resilience Masterplan  IM NLTF M&R PD $
- West Coast Share Environmental PBC  IM NLTF M&R PD $
- West Coast System Plan IM NLTF All PD $
. West Coast Share Digital engineering/ M&R, PD,
BIM M NLTF VFM CON CON $
West Coast Share Data Driven M&R,
Structures Asset Management IM NLTF VEM CON 5
_ West Coast Share Pre-imp for
2027/30 Bridge Replacement SHI NLTF ME&R D&C $
6 SH6 Coal Creek Overbridge EOL SHI NLTF M&R CON $3
Replacement
) West Coast Share VFM Safety SHI NLTF SAF, CON CON CON $%
improvement programme VFM
Committed improvement activities
) Crown resilience Low Cost Low Risk SHI EXT MS&R CON $
programme
West Coast Crown Funded Resilience  SHI EXT M&R CON $%
0 SH6 WTCT Haast to Hawea RESIL SHI NLTF MSR PD $
IMPR
o SH6 SH69 to Charleston SHI NLTF SAF D&C $
Proposed maintenance programme
. Proposed Maintenance, Operations SHPP, SAF,
and Renewals Programme SHO NLTF M&R CON CON CON $38%
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Canterbury is the South Island’s economic hub, with the state highway
network providing a critical lifeline for freight and tourist routes to the
north, west and south of Christchurch.

Canterbury produces 57 percent of the South
Island's GDP. Key industries include construction,
specialist manufacturing, primary production, and
food processing. Economic activity is focused in and
around Christchurch, a major manufacturing and
freight distribution centre.

Statistics NZ estimates the region'’s population will
grow from 650,000 to about 780,000 people by
2048, with the bulk of the growth being in Greater
Christchurch.

The new Road of National Significance SH1 Belfast
to Pegasus and Woodend Bypass will support this
population growth by unlocking opportunities for
housing development to the north of Christchurch
and boosting economic growth with reliable freight
connectivity.

NZTA will look to adapt to the impacts of climate
change and improve the resilience of state highways
in Canterbury through a significant increase in
investment through the maintenance and renewal
programme, and by delivering several targeted
resilience improvements in higher-risk locations.

Three hundred people were killed or seriously injured
on the roading network in Canterbury over the last 3
years. Delivering safety infrastructure projects on SH1,
and Crown funded projects on SH75 Halswell Road in
Christchurch and SH1 in Rolleston will be a key focus
for the next 3-year period.

Economic growth and
productivity

With 96.3 percent of the freight task tonnage in
Canterbury being moved by road, the state highway
network plays a crucial role in supporting the South
Island economy. Ports in Lyttelton and Timaru, and the
inland port in Rolleston, are the nucleus of the region’s
freight system. SH1 links to Picton and the Interislander
ferry to the north and Otago to the south.

A new Road of National Significance, SH1 Belfast to
Pegasus Motorway and Woodend Bypass, will help
drive jobs and growth in North Canterbury. North
Canterbury has experienced strong growth since

the Christchurch earthquakes, the new Belfast to
Pegasus motorway being a critical project to support
the growth, reduce travel times, improve safety and
reduce community severance in Woodend, and
improve access to housing.

To support resilience and freight in South Canterbury,
we're replacing two ageing bridges on SH82 - Waihao
North Bridge and Elephant Hill Bridge - and increasing
our investment in maintenance across Canterbury’s
state highway network.
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We're looking to progress projects in the vicinity of
Hornby on SH1 to improve economic growth and
productivity as well as safety outcomes. Hornby
experiences high delays and crash risks at key
intersections, due to turning conflicts and pedestrian
demands. The opportunity is to promote economic
growth and productivity through reliable travel
times and improved safety outcomes. We're also
considering a major intersection upgrade of SH1/
SH73 and bypass options for this key freight route and
airport access area.

Increasing maintenance and
resilience

During the next 3 years, NZTA and the Crown

are investing in a targeted programme of low-

cost resilience improvements in North and South
Canterbury, including locations along SH1, SH8, SH73,
SH77 and SH79.

We'll work with Ashburton District Council to
progress the second Ashburton Bridge as identified
in the GPS. This project addresses growing traffic
congestion, delays and reliable journeys for freight
along the SH1 corridor, connectivity issues between
Ashburton and Tinwald, safety issues, and managing
impacts from natural disasters such as flooding and
road closures.

The state highway maintenance, operations, and
renewals programme in Canterbury builds scale for
the first 3 years of this SHIP and proposes investment
in activities to restore the condition of the network
and service levels over the 10-year period.

The programme includes:

= asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

* increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

* increasing investment in forward works planning

* delivering work more efficiently by doing low-cost
low-risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ring-fenced for road resealing, road
rehabilitation and drainage maintenance.

Safety

A range of safety interventions will be delivered
through our low-cost low risk programme. We'll
coordinate this work with our maintenance
programme to deliver better outcomes.

We'll also roll out lower-cost, value for money safety
improvements on the state highway network. These
will include the design and delivery of lower-cost,
value for money safety retrofits in high-risk corridors
and intersections, and speed limit changes focused on
areas of high safety concern.

Planned safety works will continue at a reduced level
to finish off sections that have been started, targeting
high-risk areas on major corridors and not overlapping
with planned major corridor upgrades in the future
such as wide centerline key corridors.

The focus of lower cost interventions will be through
regional reactive small safety projects and other
lower-cost identified by the regions at high-risk
locations such as signs and markings, audio tactile
pavement markings and intersection speed zones at
high-risk locations.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seatbelt use.
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Our increased investment in maintenance and
renewal and safety improvement activities will
improve safety across the network, helping to reduce
deaths and serious injuries.

Included within our bid is a significant increase

in funds to improve the quality of our pavements,
building greater resilience into the network to
reduce potholes and improve overall skid resistance
of the road surface. More investment in drainage
maintenance will better protect the pavement and
improve the life of the asset.

This proposal includes a Commercial Vehicle Safety
Centre on SH74 near Lyttelton. These high-tech
centres check that freight operators are complying
with regulations to keep everyone safe, check for
overloading which can damage the roading network,
and also help to support economic growth.

Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network's performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as
with temporary traffic management, without
compromising road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for Canterbury region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref Activity name class source priority phase phase phase cost

Proposed Roads of National Significance

SH1 Belfast to Pegasus Motorway EGP, PD,

and Woodend Bypass SHl MIX saF psc,con “ON CON 5383
Canterbury Share RoNS Project EGP,
Development SHI MIX SAF PD $
Committed Roads of National Significance
EGP,
@ \oodend SH1 Bypass SHI NITE oo PROP $
Proposed improvement activities
. State Highway Low Cost Low SHI NITF Al CON CON CON %)
Risk programme
- Walking and cycling Low Cost WsC  NITF EGP CON CON CON $$
Low Risk programme
_ Public transport infrastructure
Low Cost Low Risk programme al NLTF EGP CON CON CON 8%
SH74 Lyttelton Commercial Vehicle PROP,
o Regional Safety Centre SHI NLTF SAF CON CON 5
D&C,
@ sH1/73Intersection improvement  SHI NLTF  EGP PD PROP,  CON 333
CON
) D&C,
e SH1 Hornby Hgb'and' corridor SHI NLTF £GP PD PROP, $3
safety and optimisation
CON
SH1Hornby Access and
0 Development PBC SHI NLTF EGP PD 5
_ Greater Christchurch public PD, PD,
transport improvements - phase 2 Pl MIX EGP PD PROP PROP 8%
- Christchurch Network Optimisation IM NLTF EGP PD $
- Canterbury Share Environmental PBC  IM NLTF M&R PD $
- Canterbury System Plan IM NLTF All PD $
. Canterbury Share Digital M&R, PD,
engineering/BIM M NLTF VEM CON CON 5
Canterbury Share Data Driven M&R,
" Structures Asset Management M NLTF VEM CON $
_ Canterbury Share Pre-imp for
2027/30 Bridge Replacement SHI NLTF ME&R D&C 5
SH82 Waihao North Bridge EOL SHI NLTE MS&R CON $5
Replacement
SH82 Elephant Hill Bridge SHI NLTF MSR CON $3

Replacement
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;anterbury Share VFM Safety SHI NLTE SAF, CON CON CON $5
improvement programme VEM
Committed improvement activities
_ Crown resilience Low Cost Low Risk SHI EXT M&R CON $
programme
D&C,
o Rolleston Access Improvements SHI EXT SAF PROP, CON $%%
CON
@ st Tinwald Corridor Improvements ~ SHI EXT  SAF CON $$
@) \eigh Right Rakaia SHI NITF  SAF CON $
- Canterbury Crown Funded Resilience  SHI EXT M&R CON $
SH1 Clarence and Oaro Improvement
® 5 SHI NLTF  M&R  PROP $
D&C,
@ sH75 Halswell Road Imps SHI EXT  EGP PROP, 93
CON
) D&C,
@ iSnlj7:)VB£gquegnhta;m Street corridor SHI EXT SAF PROP, $5
P CON
- Legacy PROP - Canterbury SHI NLTF EGP PROP $
SH1 Ashley to Belfast Saltwater- D&C,
D SHI NITF  SAF SROP $
) D&C,
@ ggthsemyn River to Ashburton SHI NLTF SAF PROP, CON $39
yimp CON
D&C,
@ st Templeton to Selwyn River SHI NLTF SAF PROP, $3
CON
) D&C,
@ sH1 Timaru to St Andrews SHI NLTF  SAF o $
) D&C,
@ sH71Rangiora to SHI SHI NLTF  SAF s $
D&C,
@ sH73 West Melton to Yaldhurst SHI NLTF  SAF o $
Proposed maintenance programme
_ Proposed Maintenance, Operations SHPP, SAF,
and Renewals Programme SHO NLTF M&R CON CON CON $9%99
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Otakou
Otago

Otago's large land area, and reliance on tourism and primary industries
mean its state highways are crucial for the local economy.

The main inter-regional journeys in Otago are the road
and rail connections to Canterbury and Southland,
and the road corridors linking Queenstown to Milford
Sound and other key tourist destinations across the
South Island.

The region's transport network has enough capacity
to meet current and future demand, except for
Queenstown where the scale of growth means more
capacity will be needed. The completion of current
activities is a critical step in making this change
possible.

Dunedin’s transport system needs to change to
integrate key transport outcomes, such as those
related to the renewal in the central city, and the new
hospital being developed into the heart of the city.

Road safety is a priority because of the high incidents
of deaths and serious injuries in the last 3 years.

Economic growth and
productivity

Otago relies on the state highway connections within
the region, and to Canterbury and Southland, to get
goods to production centres and markets. Safe and
reliable access to Port Otago is important to the
success of the wider Otago and Southland economies.

We'll continue to operate and maintain the state
highway network to agreed levels of service for key
freight and tourism connections in the region. This
will include a greater focus on our maintenance,
operations and renewals programme to improve
resilience and safety across the network as well

as replacing ageing bridge infrastructure to boost
productivity.

We're planning a business case for the replacement of
the single-lane Albert Town Bridge on SH6. This will
help improve route resilience and provide additional
capacity for new urban development.

The transport system in Dunedin is changing with
central city development. We'll complete business
cases for SH1 and SH88 in Dunedin to adapt to these
changes and get these projects underway. Key aspects
for consideration will be safety, access and efficiency
improvements, as well as potentially shifting the
SH88 connection north of its current location near
the new Dunedin hospital, accommodating additional
traffic including freight movement to the Port.

Over the next 3 years we'll progress transport
improvements in Queenstown, and begin the Roads of
Regional Significance projects in Otago, which include
projects addressing capacity issues and congestion

in Queenstown and bridge upgrades/replacements in
Otago.

We'll start planning for interventions to optimise the
state highway network SH1 and SH87 around and

in Mosgiel given the significant growth in housing
development that is planned in the future. This will
improve travel time reliability and safety outcomes
into and out of Mosgiel.
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Increased maintenance and
resilience

Otago faces a range of effects from climate change
and natural hazards. The most significant natural
hazard risks are rockfall, landslips, flooding, ice, and
snow, especially along SH6, SH8 and SH88.

Sections of the interregional coastal corridor, along
which are the region’s major rail and road connections
to the north and south of Dunedin, are at risk from the
impacts of climate change, including sea level rise and
more frequent weather events.

During the next 3 years, NZTA and the Crown are
investing in and completing resilience improvements on:

= SH1 Katiki Straight rock armouring

= Kakanui River flood mitigation

= drainage and slope stabilisation

* addressing rockfall sites on SH8, SH83 and SH85
= SH1 Waikouaiti flood mitigation.

We're also working on resilience corridor business
cases for SH6 Cromwell to Frankton, Frankton to
Kingston and Haast to Hawea, and will make progress
on design and implementation of improvements in
2024-27.

We'll increase our investment in the operation and
maintenance of the Otago state highway network,
working with our partners, to maintain safe and
reliable strategic freight corridors across the region.

The state highway maintenance, operations, and
renewals programme in Otago builds scale for the
first 3 years of this SHIP and proposes investment in
activities to restore the condition of the network and
service levels over the 10-year period.

The programme includes:

= asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

* increasing drainage renewals to better deal with the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

* increasing investment in forward works planning

= delivering work more efficiently by doing low-cost
low-risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ring-fenced for road resealing, road
rehabilitation and drainage maintenance.

Safety

Over the next 3 years we'll roll out lower-cost, value
for money safety improvements on the state highway
network. These will include the design and delivery of
lower-cost, value for money safety retrofits in high-
risk corridors and intersections, and the design and
delivery of speed limit changes focused on areas of
high safety concern.

A range of safety interventions will be delivered
through our low-cost low-risk programme.

Planned safety works will align with maintenance
works targeting high-risk areas on key corridors.

The focus of lower-cost interventions will be through
regional reactive small safety projects and other
lower-cost interventions identified by the regions

at high risk locations such as, signs and markings
and audio tactile pavement markings at high-risk
locations.

Our increased investment in maintenance and
renewal activities, pavement and surfacing renewals,
some of which will be low-cost low-risk, will improve
safety across the network.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seatbelt use.

This proposal includes a Commercial Vehicle Safety
Centre on SH1 Lake Waihola. These high-tech
centres check that freight operators are complying
with regulations to keep everyone safe, check for
overloading which can damage the roading network,
and also help to support economic growth.
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Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network's performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as
with temporary traffic management, without
compromising road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for Otago region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref  Activity name class source priority phase phase phase cost

Proposed Roads of Regional Significance

SH6 Frankton Flats network PROP,

improvements sHI NLTF M&R CON CON 5%
D&C,
- Otago State Highway bridge upgrades SHI NLTF M&R PD PROP, CON $$
CON
Proposed improvement activities
. State Highway Low Cost Low SHI NITF Al CON CON CON )
Risk programme
- Walking and cycling Low Cost WSC  NITF EGP CON CON CON $
Low Risk programme
) Public transport‘infrastructure pT NLTE EGP CON CON CON $
Low Cost Low Risk programme
SH1 Lake Waihola Commercial PROP,
o Vehicle Regional Safety Centre SHI NLTF SAF CON CON 5
) " D&C,
9 iSn:i6rOF\r/ae:Iq(éc;rtwsTo Kingston Resilience SHI NLTF M&R PROP, $
P CON
" D&C,
o _SH6 Cromwell to Frankton Resilience SHI NLTE MS&R PROP, CON $3
improvements
CON
o . D&C,
o SH1 Katiki Resilience (rock armouring) SHI NLTF M&R CON $
D&C,
© sH6 OTA Haast to Hawea Resil SHI NITF MS&R PROP,  CON $$
CON
Stanley St Corridor Improvements D&C,
G (Queenstown Town Centre DBC) SHI NLTF EGP PROP CON 5%
. . D&C,
€ sH88 Dunedin City and Hospital ~~ SHI NLTF  EGP Con $$
. . D&C,
@ sH1 Dunedin City and Hospital SHI NUTF EGP Con CON $3
EGP D&C,
@ sH6 Albert Town Bridge improvement SHI NLTF ' PD PROP, CON $3
M&R
CON
SH1 and SH87 Mosgiel optimisation EGP, D&C,
e improvements SH NLTF SAF' PD PROP, 8%
P CON
- Otago Share Environmental PBC IM NLTF M&R PD $
- Otago System Plan IM NLTF All PD $
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- . . M&R, PD,
- Otago Share Digital engineering/BIM  IM NLTF VEM CON CON $
Otago Share Data Driven Structures M&R,
" Asset Management M NLTF VEM CON $
) Ot'ago Share Pre-imp for 2027/30 SHI NLTF MS&R DSC $
Bridge Replacement
) Qtago Share VFM Safety SHI NLTE SAF, CON CON CON $3
improvement programme VEM
Committed improvement activities
_ Crown resilience Low Cost Low Risk SHI EXT MS&R CON $
programme
€) sH6 Cromwell to Frankton Resilience  SHI NITF  M&R  PD $
@ sH6 Frankton to Kingston Resilience ~ SHI NITF  M&R  PD $
e SH6 OTA Haast to Hawea RESIL IMPR SHI NLTF M&R PD $
D&C,
(@ Queenstown Package SHi EXT  EGP PROP, 933
CON
€ Dunedin City and Hospital SHI NITF EGP PD $
m SH6 SH8B SH8 Gibbston to Clyde W&C NLTF EGP CON $
@ I\Nakatu:)u Walking/Cycling Network WSC NLTF EGP CON $
mprove
@ SH1 Oamaru-Dunedin (Hampden- SHI NLTF SAF D&C $
Palmerston)
@ SH1 Oamaru-Dunedin (Herbert to SHI NLTF SAF DsC $
Hampden)
Proposed maintenance programme
Proposed Maintenance, Operations SHPP, SAF,
and Renewals Programme SHO NLTF M&R CON CON CON 9559
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As a rural-based economy, Southland’s roads are critical for moving
goods to production centres and on to domestic and international
markets. Network closures have significant impacts on Southland'’s
communities as detours can be lengthy.

The two key connections in Southland are the freight
route north to Dunedin/Port Chalmers and beyond,
and tourist connections north to Queenstown.

There is good capacity on the existing network and
opportunities for increased freight movement by rail.
Getting more out of existing networks and making
the transport system safer and more resilient are the
priorities for investment in Southland's state highway
network during the next decade.

Economic growth and
productivity

Southland has an extensive network of state highways
and local roads, as well as a rail freight connection
linking Invercargill and Dunedin. We'll continue to
operate and maintain the state highway network to
agreed levels of service for key freight and tourism
connections in the region. This will include a greater
focus on maintenance, operations and renewals
across the region to build resilience and safety into
the network, and replace ageing bridges to support
productivity and growth.

Increasing maintenance and
resilience

We're working on a SH94 corridor resilience business
case between Te Anau Downs and Milford, with the
intention of completing pre-implementation and starting
the improvements on this route in the next 3 years.

We're supporting the Milford Opportunities Project
by completing Crown-funded safety and resilience
improvements to the Homer Tunnel, including a new
portal structure at the eastern entrance. Additional
funding will be used to explore whether more safety
and resilience improvements are required for the
Homer Tunnel.

Our focus will remain on improving network resilience
through our maintenance and renewal programme,
and investment in low cost, low risk projects along the
network.

It's critical to design and plan work that will identify

and prioritise our response to natural hazards in

higher-risk areas across the region to allow quicker

recovery for affected communities. Other projects

we're looking to deliver with Crown funding in 2024-

27 include:

* relocating the road inland on SH94 at Shooting Rail
Slip site

* raising the road on SH1 at Ocean Beach, near Bluff

* replacing the culvert at McCrackens Rest with
greater capacity

* stabilising the bank at Rileys Slip on SH99.

We'll increase our investment in the operation and
maintenance of the Southland state highway network,
working with our partners, to maintain safe and
reliable strategic freight corridors across the region.
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The state highway maintenance, operations, and
renewals programme in Southland builds scale during
the first 3 years of this SHIP and proposes investment
in activities to restore the condition of the network
and service levels over the 10-year period. The
programme includes:

= asignificant increase in road surface and pavement
renewals activity to increase the longevity of new
pavements and reduce the incidence of potholes
and similar faults and related repair works

= increasing drainage renewals to better manage the
effects of climate change

* increasing safety through the installation and
renewal of barriers, safety markings, and digital
safety devices

* increasing investment in forward works planning

= delivering work more efficiently by doing low-cost
low-risk improvement activities simultaneously,
including Crown-funded resilience activities.

The new State Highway Pothole Prevention activity
class will also ensure that maintenance funds are
prioritised and ring-fenced for road resealing, road
rehabilitation and drainage maintenance.

Safety

Southland has a relatively poor safety record, with
issues around run-off road and head-on crashes,
crashes at intersections, speeding and crashes
involving vulnerable users.

The proposal includes a new Commercial Vehicle
Regional Safety Centre at Southland Site 1. These
high-tech centres check that freight operators are
complying with regulations to keep everyone safe,
check for overloading which can damage the roading
network, and also help to support economic growth.

A range of safety interventions will be delivered
through our low-cost, low-risk programme.

We'll coordinate this work with our maintenance
programme to deliver even better safety outcomes.

We'll roll out lower-cost, value for money safety
improvements on the state highway network. These
will include the design and delivery of lower-cost,
value for money safety retrofits in high-risk corridors
and intersections, and the design and delivery of

speed limit changes focused on areas of high safety
concern.

We'll continue to work in partnership with key
agencies, including NZ Police, to support the delivery
of regional enforcement and behaviour change
programmes targeted at speed, alcohol and drug
impairment, and seatbelt use.

Our increased investment in maintenance and
renewal and safety improvement activities, will
improve safety across the network, helping to reduce
deaths and serious injuries.

The focus of lower-cost interventions will be through
regional reactive small safety projects and other lower-
cost interventions identified by the regions at high-risk
locations such as, signs and markings and audio tactile
pavement markings at high-risk locations.

Included within our bid is a significant increase

in funds to improve the quality of our pavements,
building greater resilience into the network to
reduce potholes and improve overall skid resistance
of the road surface. More investment in drainage
maintenance will better protect the pavement and
improve the life of the asset.

Value for money

To ensure our programme delivers value for money

in the region, we'll be working with our partners to
improve the network’s performance, getting the most
from existing infrastructure and using technology
innovation where applicable.

Enhanced maintenance will make our network more
efficient, while targeted improvements at high-risk
locations will provide cost-effective ways of making
our roads safer.

We will also look to reduce costs, such as
with temporary traffic management, without
compromising road worker or user safety.

Alternative funding sources will also be sought as well
as ways of delivering better outcomes from available
funding to achieve the Government's priorities for the
land transport network.
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Proposed state highway programme for Southland region

Activity Funding Draft GPS 2024-27 2027-30 2030-34 10-Year
Ref Activity name class source priority  phase phase phase cost

Proposed improvement activities

State Highway Low Cost Low Risk

- SHI NLTF All CON CON CON $$
programme
) Walking and cycling Low Cost Low WSC NLTE EGP CON CON CON $
Risk programme
_ Public transport infrastructure Low PT NLTF EGP CON CON CON $
Cost Low Risk programme
Southland Site 1 Commercial Vehicle PROP,
" Regional Safety Centre SHI NLTF SAF CON CON $
D&C,
€ sH94 Miford Road to te Anau Downs  SHI NITF  M&R  PROP, $$
CON
SH94 Homer Tunnel Rockfall Avalanche D&C,
e Protection SHI NLTF MER CON 5%
- Southland Share Environmental PBC IM NLTF M&R PD $
- Southland System Plan IM NLTF All PD $
) Southland Share Digital engineering/ M&R, PD,
BIM IM NLTF VEM CON CON $
Southland Share Data Driven M&R,
" Structures Asset Management IM NLTF VEM CON $
) Squthland Share Pre-imp for 2027/30 SHI NLTF M&R D&C $
Bridge Replacement
southland Share VFM Safety SHI NLTF SAF, CON CON CON $5
improvement programme VEM
Committed improvement activities
_ Crownresilience Low Cost Low Risk SHI OTH M&R CON $
programme
€ CIPSH94 Homer Tunnel SHi otTH  mMsr DG $
CON
o ;l;glil Milford Road to Te Anau Downs SHI OTH MS&R D $

Proposed maintenance programme

_ Proposed Maintenance, Operations SHPP, NLTF SAF,

and Renewals Programme SHO M&R CON CON CON $39%
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6 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

6.1 FNDC TRANSPORTATION ACTIVITY UPDATE - MARCH 2024 OPERATIONS REPORT

File Number: A4681422
Author: Calvin Thomas, General Manager - Northland Transportation Alliance
Authoriser: Tanya Proctor, Head of Infrastructure Strategy

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this briefing is to present the March 2024 Transportation Activity monthly
operations reports, as an update on progress with approved transportation programmes and
activities, for Committee review, discussion, and questions.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Key highlights of transport activities completed in March 2024 are summarised below, with further
detail provided within the Agenda item attachments:

o Key activities road safety education activities delivered by Far North REAP (Rural Education
Activities Programme) through the month included an onsite expo ant the Mangonui Waterfront
Festival, promoting the One Tear Too Many Drive Sober campaign including interactive use of
vision goggles and obstacle course, continuation of the driver licensing programme and a
strong presence at several community events.

. $45.445M of transport works have been completed in the first nine months of the 2023/24
financial year, being a 17% increase on the $38.882M of works completed in the equivalent
period of the previous year. 83% of subsidised expenditure year to date relate to the three core
activities of Renewals (35%), Maintenance & Operations (31%) and Emergency Works (17%).

° Completion of the Capital Works programme activities continues, with the summer construction
season and works programme now drawing to a close, with expenditure to date slightly below
forecast. A full list of 2023/24 individual projects with their respective delivery and risk status
is provided within this report.

° While routine grading and metalling activities have been lower than normal (13% / 210km of
Network graded in March) due to continued lack of pavement moisture content prioritised
grading lists are reviewed on weekly basis in preparation for any opportunities to dispatch
graders following sufficient rainfall. Routine and ordered works maintenance activities
continued with a continued focus on network wide pothole repairs, culvert replacements and
culvert end clearing/flushing, catchpit entrance clearing and mowing. Centreline and edge line
remarking activities continued across both contract areas.

° As part of the continuing effort to communicate slip repair progress to the public, the Northland
2022/23 Slip Repair Map was published on FNDC’s website in March. Works continued with
the 2022/23 Emergency event(s) recovery activities, with completion of “Phase 2” works items
including nine drop out (under slip) repairs.

° There are 38 confirmed Phase 3 (Complex sites) to be completed as part of the multi-year
(2024/27) recovery programme, with further detailed assessment presently being undertaken
on sites at Ruapekapeka Rd, School Rd, Peria Valley Rd, and Derrick Rd to determine
whether they will fall into Phase 2 or Phase 3 delivery. Full detail on progress and list of
individual sites provided on pages 17 and 18 of this report.

. 80 new Corridor Access Requests received for works in the road reserve across Far North
District in March. Seven temporary traffic management safety audits were completed during
the month with five sites scored ‘High’, one ‘Acceptable’ and one as ‘Needs Improvement’.
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. The Hokianga Ferry service carried a daily average of 585 passengers and 284 vehicles in
March 2024, with revenue for the month comparable to March 2023. The schedule departures
were 98.1% on time for the month, with 141 shuttling’s, 4 after hours charters and 3 Emergency
Services Crossings. There was one recorded Ferry Operations Health & Safety incident during
March, where a school child slipped and fell on the concrete ramp at The Narrows while
boarding the ferry as a foot passenger, resulting in a broken wrist.

. Following a spike in numbers of requests received in February, the volume of customer
requests has declined during March as is now back closer to historic monthly levels (400
requests received during the month, 26% reduction from February). At the end of March, there
were 494 open requests, being a 0.6% decrease from the prior month.

TUTOHUNGA / RECOMMENDATION

That Te Koukou - Transport and Infrastructure Committee receive the report FNDC
Transportation Activity Update - March 2024 Operations Report.

TAHUHU KORERO / BACKGROUND

° Each month the Northland Transportation Alliance (NTA), in the capacity of Far North District
Council’s roading and transport department, will report to Te Koutou — Transport and Infrastructure
Committee on operational activities from the previous month by way of an operations report
(attached) presented to the Committee meeting.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

° The monthly operations report is provided to inform Council of completed and planned
Transportation activities across the Far North District.

° Key NTA staff will attend each briefing to respond to any specific questions that arise from the
report contents.

Monthly Transport Activity Operational reports will continue to be provided for each Te Koutou —
Transport and Infrastructure Committee meeting.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

Nil - Reported activities have been completed within existing approved Council budgets

APITIHANGA / ATTACHMENTS

1. FNDC Transportation Activity update March 2024 - A4681409 .8
2. FNDC North - Fulton Hogan Monthly Report - March 2024 - A4681411 .8
3. FNDC South - Ventia Monthly Report - March 2024 - A4681413 8
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TRANSPORTATION UPDATE:
March 2024

In a partnership of the four Northland Council’s ‘roading and transport departments’, combining and
co-locating the individual council staff and resources, the NTA works as part of Council to collectively
create better, safer, and more accessible journeys across the district (and region) through structured
maintenance and improvements in accordance with national safety and engineering standards,
policies and guidelines.

EXECUTIVE SUMMARY

Key activities road safety education activities delivered by Far North REAP (Rural Education Activities
Programme) through the month included an onsite expo ant the Mangonui Waterfront Festival,
promoting the One Tear Too Many Drive Sober campaign including interactive use of vision goggles
and obstacle course, continuation of the driver licensing programme and a strong presence at several
community events.

$45.445M of transport works have been completed in the first nine months of the 2023/24 financial
year, being a 17% increase on the $38.882M of works completed in the equivalent period of the
previous year. 83% of subsidised expenditure year to date relate to the three core activities of
Renewals (35%), Maintenance & Operations (31%) and Emergency Works (17%).

Completion of the Capital Works programme activities continues, with the summer construction
season and works programme now drawing to a close, with expenditure to date slightly below
forecast. A full list of 2023/24 individual projects with their respective delivery and risk status is
provided within this report.

While routine grading and metalling activities have been lower than normal (13% / 210km of Network
graded in March) due to continued lack of pavement moisture content prioritised grading lists are
reviewed on weekly basis in preparation for any opportunities to dispatch graders following sufficient
rainfall. Routine and ordered works maintenance activities continued with a continued focus on
network wide pothole repairs, culvert replacements and culvert end clearing/flushing, catchpit
entrance clearing and mowing. Centreline and edge line remarking activities continued across the both
contract areas.

As part of the continuing effort to communicate slip repair progress to the public, the Northland
2022/23 Slip Repair Map was published on KDC’s website in March. Works continued with the 2022/23
Emergency event(s) recovery activities, with completion of “Phase 2” works items including nine drop
out (under slip) repairs.

There are 38 confirmed Phase 3 (Complex sites) to be completed as part of the multi-year (2024/27)
recovery programme, with further detailed assessment presently being undertaken on sites at
Ruapekapeka Rd, School Rd, Peria Valley Rd, and Derrick Rd to determine whether they will fall into
Phase 2 or Phase 3 delivery. Full detail on progress and list of individual sites provided on pages 17
and 18 of this report.

80 new Corridor Access Requests received for works in the road reserve across Far North District in
March. Seven temporary traffic management safety audits were completed during the month with
five sites scored ‘High’, one ‘Acceptable’ and one as ‘Needs Improvement’.

The Hokianga Ferry service carried a daily average of 585 passengers and 284 vehicles in March 2024,
with revenue for the month comparable to March 2023. The schedule departures were 98.1% on time
for the month, with 141 shuttling’s, 4 after hours charters and 3 Emergency Services Crossings. There
was one recorded Ferry Operations Health & Safety incident during March, where a school child
slipped and fell on the concrete ramp at The Narrows while boarding the ferry as a foot passenger,
resulting in a broken wrist.
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Following a spike in numbers of requests received in February, the volume of customer requests has
declined during March as is now back closer to historic monthly levels (400 requests received during
the month, 26% reduction from February). At the end of March, there were 494 open requests, being
a 0.6% decrease from the prior month.

ROAD SAFETY EDUCATION PROGRAM

Far North REAP (Rural Education Activities Programme) are contracted to deliver Council’s Road Safety
Education programmes across the Far North District. Key activities undertaken this month included:

e Mangonui Waterfront Festival: pre-event sober driver promotion, on-site expo promoting
One Tear Too Many Drive Sober including vision goggles and obstacle course and resources.

e Relay for Life event: support with traffic management equipment, car seat and Patience to
Paradise and One Tear Too Many resources.

e Placemakers Breakfast: restraint information and resources.

e Miniball tournament: presentation on seatbelt use and Patience to Paradise resources.

e Child Restraint workshop with Hapu Mama'’s group at Te Hiku Houora.

e Patience to Paradise marketing and advertising (radio, digital) up until end of Easter.

e Regular driver licensing courses (Learners, Restricted, Full) in Kaitaia, Kerikeri, Moerewa,
Kaikohe and Rawene.

e Education checkpoint in Kawakawa with local Fire Brigade.

e Working with Waka Ama youth groups in Hokianga regarding impaired driving.

e Speed trailer in Hokianga and Kaikohe (at events, high risk areas and speed reduction
locations).

e Working with Early Childhood Education centres in Kerikeri regarding hi-vis vests and
walking school buses.

e Representation at Northland AA Council, Driving Change Network working committee.

e Traffic Management equipment and support for ‘Fire Project’ (building of portable homes) in
Waihou (Panguru).

e Four teach the teacher child restraint workshops (collaboration work with Far North REAP,
Te Hau Ora O Ngapuhi, Ngati Hine and Mai LYFE) for home-based educators and Kohanga
Reo staff. Identified 80% of child restraints were expired or not installed correctly.

e Far North Sports Teams (e.g. Muriwhenua Basketball) travel plans. Teams are travelling
every weekend south of Whangarei. Support with recommended pit stops, fatigue packs for
drivers, and petrol vouchers. In return teams have produced road safety videos and plans to
expand to do a sport vs sport road safety video challenge

e Planning for Far North Matariki Event in Kawakawa in June.

e Relaunch of ‘The Party’ Interactive Video.

Bike Northland are contracted to deliver Council’s bike safety and skills training and they utilise the
Waka Kotahi programme BikeReady. Their key deliverables are summarised below:

2023/24 Far North District Council

Course Contracted YTD
Grade 1 1050 1285

DEVELOPMENT APPLICATIONS (Transportation)
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The following table and graph below provide information on the volume of development applications
received for transportation assessment over the past twelve months.

During the month of March, a total of fifteen applications were received (vs. twelve month rolling
average of nineteen) and a total of eight application were processed.

Development Apps Alfresco Permits

Received Responded Received Responded
March 23 25 2 2
April 17 11 1 1
May 29 34 0 0
June 11 19 2 2
July 23 15 1 1
August 23 19 1 1
September 18 23 6 3
October 19 20 4 4
November 24 26 5 3
December 16 15 1 1
January 18 21 2 2
2024 | February 15 14 2 2
March 17 8 2 2

FNDC Development Applications (Transport)

20
15
10
nnnl I
0

March April June July August  September October November December January Februrary March
2024

W FNDC Development Apps Received m FNDC Development Apps Responded
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FNDC TRANSPORT BUDGET EXPENDITURE ALLOCATION PROGRESS

The graphs provided below provide an overview of the key areas of “subsidised” transport expenditure
over the first 9 months (July 2023 to March 2024) of the current 2023/24 financial year.

As demonstrated in the pie graph below, 83% of subsidised expenditure year to date relates to the
three core activities of Renewals (35%), Maintenance & Operations (31%) and Emergency Works
(17%).

$45.445M of transport works have been completed in the first nine months of the 2023/24 financial
year, being a 17% increase on the $38.882M of works completed in the equivalent period of the
previous year.

Subsidised Activities - Expenditure
3% 1%

o e * Maintenance and Operations

¥ Renewals
* Emergency Works
® Low Cost Low Risk
~ Road Priority - PGF
* Road Safety Promotions
Transport Planning
* Climate Emergency Response Fund
~ Waitangi Road

> State Highway Cleaning

Subsidised Activities

State Highway Cleaning

Waitangi Road

Climate Emergency Response Fund
Transport Planning

Road Safety Promotions

Road Priority - PGF

Low Cost Low Risk

Emergency Works

Renewals

Maintenance and Operations

-5,000,000.00 0.00 5,000,000.000,000,000.005,000,000.000,000,000.0%5,000,000.C&0,000,000.00

Actual - YTD m Budget WY
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FNDC TRANSPORT CAPITAL PROGRAMME DELIVERY

Completion of the Capital Works programme activities continues, with the summer construction
season and works programme now drawing to a close, with expenditure to date slightly below

forecast.

FNDC Capital & Renewal Program 23-24
$30,000,000.00
$25,000,000.00
$20,000,000.00
$15,000,000.00
$10,000,000.00
$5,000,000.00

50.00

\\}*\v‘\) Qs)c}e)\oe} (}6@@‘0& . &oé (\\‘P& (o,gr\\s\ <8 ?Q«‘\ & \\}«Q'
&L O & ¥ <
=@==forecast === Actual Budget

Note: March financials were unavailable at the time of reporting.

Project Risk Table

FNDC No. of Projects Description Budget % of Total Budget
o 35 Will be fully delivered this year $19,782,509.00 71%
4 Risk of partial delivery $3,918,500.00 14%
=] 9 $4,095,700.39 15%
Total $27,796,709.39 100%

*Note — a full list of 2023/24 projects (complete with status and risk assessment) provided below.
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FNDC Monthly Report - March 2024

Cavtveog:(ry Category Project Title Location Monthly status update Next months status update Comments
Emergency
141 Works Fairburn Road RP9668 (RRMS Slip ID 232445) |Fairburn Road RP9668 Construction completed Construction completed .
141 - Works Total $416,336.00
212 0 Sealed Road Resurfacing Network Wide Construction underway Construction underway .
212 - Sealed Resurfacing Total $4,553,540.00
213 0 Drainage Renewals Network Wide Construction underway Construction underway .
213-Drainage R Is Total $200,000.00
SOMMERVILLE AVENUE (KAITAIA) RP 10 to RP
214 HG SOMMERVILLE AVENUE (KAITAIA) 184 = 174m Construction underway Construction completed .
214 HG NGAPIPITO ROAD NGAPIPITO ROAD RP 1850 to RP 3000 = 1150m Construction completed Construction completed .
214 HG CUMBER RD CUMBER ROAD RP 0 TO RP 421 =421m Construction completed Construction completed .
214 HG ORAKAU RD ORAKAU RD RP 14822 TO RP 15050 = 228m Construction completed Construction completed .
214 HG PIPIWAI RD PIPIWAI RD RP 12274 TO RP 12610 = 336m Construction underway Construction completed .
214 HG GILLRD GILLRD RP 470 TO RP 1390 = 920m Construction completed Construction completed .
214 HG GILL RD GILL RD RP 1423 TO RP 2180 = 757m Construction completed Construction completed .
214 HG MIDGLEY RD MIDGLEY RD RP 600 TO RP 1900 = 1300m Construction underway Construction completed .
defer to 24/25 fy. Assoicated
improvements only this year and
KAITAIA-AWAROA RD RP 28540 TO 30140 = review next year to see implication of
214 HG KAITAIA-AWAROA RD 1690m Construction underway Project on hold drainage works
214 HG PAWARENGA RD PAWARENGA RD RP 2306 TO 2956 = 650m Design Stage Design Stage
214 - Sealed Rehab Total $3,760,000.00
215 0 General Bridge Repairs 2021/24 (SP3) Network Wide Construction underway Construction underway
215 0 Scour Protection Works 2021/24 (SP3) Network Wide Construction underway Construction underway
Hihi Road Bridge FO7 and Matai Rd Bridge
215 0 C03 Hihi Road Bridge FO7 Construction underway Construction underway ( )
215- Comp Total $2,150,000.00
216 0 Churtons Road Bridge C13 Replacement Churtons Road Bridge C13 Construction completed Construction completed .
216 Quarry Road Bridge B13 & Wekaweka Road
0 J18 Culvert Replacement Quarry Road (Awanui) Construction completed Construction completed .
Whangaroa Road UN28, Waharua Road A39
216 & West Coast Road (Kohukohu) G28 Culvert
0 Replacements (PW + Prof Serv) 0 Construction underway Construction underway { )
216 - Bridge and Structures R Is Total $2,700,000.00
144229 - Safety - Speed Management via . . .
341 Road 2 Zero Local Area TM Ahipara Rd, Ahipara Township Construction underway Construction underway .
am Road 2 Zero 152000 - Safety - High Risk Rural Roads Ahipara-Sandhills ) ) .
(HRRR) Construction underway Construction underway @
341 Road 2 Zero 144220 - Safety - Speed Management BOI and Kerikeri . . Budget not available to complete full
Project on hold Project on hold scope of works and.
Low Risk 144247 - Safety - Pedestrian Improvements .
341 . Cobham Rd/Hone Heke Rd Intersection ) . . . ) .
Improvement  |(design only) Project deferred to future years Project deferred to future years Only design funding available this LTP. .
Tender process was determined not
3m Low Risk 152011 - Resilience Improvements 2023/24 - Hupara Road RP 30283058, Moerewa to be value-for-money. Works )
Improvement |Hupara Road deferred to next LTP to be combined
Project deferred to future years Project deferred to future years with Emergency Works packages, .
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Work Category Category  Project Title
1443279 - safaty - Speed Management via Local _ . .
341 Zaro A R, Ahi i hi
Road 2 Area TM para d, Ahipara Township Construction underway Construction undenway ol 3
341 Road 2 Zero | 152000 - Safety - High Risk Rural Roads (HRRR] |Ahipara-Sandhills Construction underway Construction undes ol 2
i Budget not available to complete full scope of
341 Road 2 Zero | 144220 - Safety - Speed Management BOI and Kerikeri Project on hold Project on hold works and. @1
Low Risk 144247 - safety - Padestrian iImprovements N y
34 Improvement | [design only) Cabham ane Hake Rd Int on Project deferred to future years Project deferred to future years | Only design funding available this LTP. l. 3
Low Risk 152011 - Resilience iImprovements 2023,/24 - 1 Tender process was determined not to be value-
34 Improvement | Hupara Road Huparz RP 3028-3058, rewE for-monay. Works deferred to next LTP to be
Project deferred to future years Project deferred to future years | combined with Emergency Warks packages, }. 1
341 Road 2 Zerp | 134226 - Safety -Speed Management via Local | L b vt Urban Area ) )
Area TM Construction completed Construction complatad o) 3
Two sites identified. One site - Police did not want
it and HES isswes raised that would make works
Low Risk X - . . expensive. Second site - Sales yard did not want
3a1 \mprovement 144256 stock Truck Effluent Diposal Facilities | Kaitaia and Kaikohe waste guing into their ponds, coundil did not want
a connection to their sewer system and no room
for onsite disposal. On hold until alternative sites
Project on hald Project on hold can be identified. 1
144229 - safety - Speed Management via Local -
341 Zaro Kaitaia Urban &
Road 2 AreaTM 213 birban Area Construction completed construction completed ol 3
Moratorium on installation of speed platforms
144236 - Safety - School Zones (& Safer o . meant works were not awarded in December as
34 Road 2 2ero Journeys for Schools) Kerikeri primary and High Schaols anticipated. Decision to continue made too late as
works needed to be dene during school summer
Project on haold Project on hold holidays to avoid major disruption to the school. |l 1
301 Low Risk 152008 - Resilience Irltprnwmnu 2023/24 - Kohukohu Road RPE02, Kohukohu
Improvement | Kohukohu Road {desizn only) . .
Design Stage Diesign Stage O 3
Low Risk 152006 - Resilience Improvements 2022/23 -
> improvement |Manawaora Road Mznawaora Road Construction completed construction completed ol 3
151559 - Safety - Speed Management via Local . .
24 Road 2 AreaTM Moerewa - Otiria & side Roads Construction completed construction completed ol 3
341 Road 2 Zero 1o 35- Sf::e:;:ml Zones (& safer Moerewa School Budget did not allow all issues to be addressed and
urmey ) Project deferred to future years Project deferred to future years  |a reasonable level of saftey to be achieved. 1
341 Road 2 Zero | 144218 - Safety - Speed Management MNorth Hokianga and Kaitaia Construction underway Construction underway
341 Low Risk 152010 - Resilience Irlllprn'.ernems 2023/24- Pavarenga P 517.557
Improvement | Pawarenga Road [design only) Design Staze Design Stage ol 3
Low Risk 144212 - safety - Urban/Rural Intersection
341 Improvement |[HRRI) Pulk o R Lake R Construction completed Construction completed ofiy 3
Low Risk testri
34 Improvement - Safety - rian Improvements Redan Rd Construction completed Construction complated ol 3
Low Risk 144313 - Safaty - Urban/Rural Intersection
341 Reef View, hore Road
Iimprovement | [HRAI) /Foreshore Construction completed Construction complated o3
Moratorium on installation of speed platforms
144338 - Safety - School Zonas (& Safer . . meant works were not awarded in December as
341 Road 2 Journeys for schoals) R Schoal anticipated. Decision to continue made too late as
works needed to be dene during school summer
Project on hold Project on hold holidays to avoid major disruption to the school. 1
Low Risk 144214 - safety - Urban/Rural Intersection
341 Tok Beach Road/ inland Road
Improvement |[HRRI) okerau { inlan Construction completed Construction completed 3
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Work

Ty Category Project Title Location Monthly status update Next months status update Comments
seal extensions ) .
PAWARENGA ROAD PAWARENGA ROAD RP 11903 to RP 13583 = 16. Construction completed Construction completed .
| extensi -
seal extensions RUAROA RD RUAROA RD RP 3008 to 5681 = 2673m Construction underway Construction underway @
seal extensions
HAUTAPU RD HAUTAPU RD RP 0 - 530 = 530m Construction underway Construction underway .
seal extensions
xtensi HAUTAPU RD HAUTAPU RD RP 4736 - 5937 = 1201m Design Stage Design Stage [ ]
Seal ions Total $2,478,500.00
nsub BOI-Whangaroa New Footpath: SH11
unsu "8 W P SH11 from Nautical Dr - Haruru Falls Rd, Haruru Construction underway Construction underway
footpath Haruru []
unsub BOI-Whangaroa New Footpath: Te Tii Road
. & P Te Tii Road from BOI Academy - Whitiora Mara Design Stage Design Stage
footpath (design only) .
unsub Kaikohe-Hokianga New Footpath: Parnell ) )
Parnell Street: gap between Honey St & School, Construction underway Construction underway
footpath Street []
b Kaikohe-Hoki: New Footpath: P Il
unsu alkohe-Hokianga flew Footpa ame Parnell Street: gap at Nimmo St, Rawene Construction underway Construction underway
footpath Street @
unsub
Kaikohe-Hokianga New Footpath: Ohaewai [SH12, Ohaewai Procurement Stage Construction underway
footpath []
nsub Te Hiku New Footpath: Cable Bay Block
unsu tuRew P v Blod Cable Bay Block Road, Cable Bay Construction underway Construction completed
footpath Road []
unsub
Te Hiku New Footpath: Taupata Place Taupata Place, Kaitaia Construction completed Construction completed
footpath [ ]
unsub " . . .
Te Hiku New Footpath: Takahe Rd Takahe Rd, Ahipara Construction underway Construction underway
footpath .
Unsub Footpath Total $3,065,383.00
GRAND TOTALS $27,636,709.39
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Photo Wall — March 2024

Hupara Road Slip Repair completed 7-23-102 Whangaroa, Waharua & West
Coast Road Culvert Renewals - West Coast

— L3

7-23-102 Whangaroa, Waharua & West Co 7-23-102 Whangaroa, Waharua & West

Road Culvert Renewals - Waharua Coast Road Culvert Renewals - Whangaroa
g - _v.v—'v mar

Cumber Road Rehabilitation Cumber Road Bridge approach seal
extension.
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Cable Bay Block Road - Driveway reconstruction Cable Bay Block Road - Preparing for
with the installation of the new footpath along pedestrian crossing.

Cobham Road, Kerikeri — Cobham Road, Kerikeri —
Resurfacing (night works). Resurfacing (partially complete)
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Kaitaia Awaroa Rd (Sandhills to Kaitaia) - Paroa Bay Road, Russell - resurfacing,

Pipes & manholes being installed for deep swale including a section of rehabilitation.
infilling to mitigate serious safety hazard.

P S S e
Ruaroa Rd Seal Extension - drainage Ruaroa Road Seal Extension - pavement
improvements construction

o

Ruaroa Rd Seal Extension - pavement stabilisation | Sommerville Ave, Kaitaia - Rehabilitation and
replacement of failed stormwater reticulation
(completed).
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FNDC TRANSPORT MAINTENANCE PROGRAMME

Key points of note for the month of March includes:

e Routine grading and metalling activities have been lower than normal due to lack of pavement
moisture content. Prioritised grading lists are being presented to roading staff on a weekly
basis in preparation for any opportunities to dispatch graders following sufficient rainfall.

e Pre-seal repairs, potholing, mowing, and catchpit entrance clearing completed for the month.

e Programmed works completed were culvert replacements and culvert end clearing/flushing,
Signs and edge marker post replaced, cleaned straightened and painted. Spraying, edge break
/shoulder repairs, dig outs and stabilised patches and sweeping.

e Re-marking of road centreline and edge lines is still in progress for both the area.

Maintenance activities programmed for April relate to:

Routine unsealed and sealed network maintenance activities
Drainage works

Footpath renewals

Unsealed Rehab.

Phase 2 Reinstatement work continues — Minor slip repairs

Network Inspections

The map below provides a visual representation of all completed inspections carried out by the
contractors for the month of March (unsealed roads = 173km shown as green, and sealed roads =
74km in red).
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Completed Grading

Routine grading has been lower as normal due to dry summer conditions with 13% (or 210km) of the
unsealed network length completed.

Whananaki
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March 2024 Contract KPM Scores - North Contract Dashboard and trending Key Performance Measures (KPMs) - Fulton Hogan:

MAX.maintenance | Monthly Performance Management

Far North District Council - North Contract
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Monthly Network Compliance Score

Target Frequency Result

Compliance
Duration

| tion Qualit Audit of the sealed network inspections show that the
nspection Quality -
34 P Sealed v Contractoris identifying the correct maintenance need in 95% Monthly 88.70% 1 1 2 2
relation to routine and ordered works.
. . Audit of the unsealed network inspections show that the
Inspection Quality - L e R N
35 Unsealed Contractoris identifying the correct maintenance need in 95% Monthly 85.35% 1 2 6
relation to routine and ordered works.
19 Contractor Customer [The Contractor receives unsolicited written positive feedback p Monthly P 1 3 27 Two positive feedback
Performance from customers. for the month
. Routine response times are managed and attended to within
Routine Response .
20 Time the response times set. [Refer to the Part 5K OPM Response 95% Monthly 91.12% 1 3 9
Times].
25 Non-Conf?rmance No non-conformance noti.ces (NCN) issued by the Engineer as r Monthly £ 1 1 5 5 KPM 20 & 35
Notice a notice to Contractor.

Table above highlights the specific KPMs where a continued duration of scoring (positive or negative) has a compounding impact on total result.
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March 2024 Contract KPM Scores - South Contract Dashboard and trending Key Performance Measures (KPMs) — Ventia:

KPM #

MAX.maintenance | Monthly Performance Management

Far North District Council - South Contract
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19 P Monthly P 1 -3 -27 A
Performance from customers. received for the month
. Routine response times are managed and attended to within
Routine Response K
20 Time the response times set. [Refer to the Part 5K OPM Response 95% Monthly | 86.47% 1 3 21
Times].
Non-Conformance No non-conformance notices (NCN) issued by the Engineeras
2 ‘ ces (NCN) v € F Monthly F 1 2 5 10 |NCN forkpM 20
Notice a notice to Contractor.

Table above highlights the specific KPMs where a continued duration of scoring (positive or negative) has a compounding impact on total result.
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EMERGENCY WORKS RECOVERY PROGRAMME

PHASE 2 DELIVERY

Minor works, less than $100k (generally), per site, low risk, reinstatement of roads to pre-event
condition (may require geo-tech assessment to support outcomes). Waka Kotahi funding approval
through report applications.

Works completed in March

Road Start End Length  Asset Type Fault

BARRIBALL ROAD 843 846 3 Retaining Wall New construction - Drop out (m)
(ORURU)

CREAMERY ROAD 1996 2036 40 Retaining Wall New construction - Drop out (m)
DUNCAN ROAD 6411 6429 18 Retaining Wall New construction - Drop out (m)
(KAINGAROA)

FAIRBURN ROAD 5158 5188 30 Retaining Wall New construction - Drop out (m)
FAIRBURN ROAD 5389 5429 40 Retaining Wall New construction - Drop out (m)
GILL ROAD (AWANUI) 7661 7701 40 Unsealed NW Digout - Subsidence (m2)
OKAKEWAI ROAD 498 532 34 Retaining Wall New construction - Drop out (m)
ORURU ROAD 2348 2358 10 Retaining Wall New construction - Drop out (m)
RUNARUNA ROAD 1814 1842 28 Retaining Wall New construction - Drop out (m)
TE RORE ROAD 3406 3436 30 Retaining Wall New construction - Drop out (m)

Works planned for April

Road Start End Length Asset Type Fault

DIGGERS VALLEY ROAD 4735 | 4765 | 30 Retaining Wall New construction - Drop out (m)
DIGGERS VALLEY ROAD 16791 16803 @ 12 Retaining Wall New construction - Drop out (m)
DIGGERS VALLEY ROAD 11597 11625 28 Retaining Wall New construction - Drop out (m)
HAPPY VALLEY ROAD 1378 Drainage Install headwall structure - Scour
KAHIKATOA ROAD 255 256 1 Drainage Culvert renewal

KAUAEPEPE ROAD 87 107 20 Retaining Wall New construction - Drop out (m)
KAUAEPEPE ROAD 987 999 12 Retaining Wall New construction - Drop out (m)
KAUAEPEPE ROAD 1344 | 1347 | 3 Retaining Wall New construction - Drop out (m)
KOHUMARU ROAD 1142 | 1162 | 20 Retaining Wall New construction - Drop out (m)
KOHUMARU ROAD 6120 6135 | 15 Retaining Wall New construction - Drop out (m)
MANGAPARA ROAD 500 525 25 Unsealed NW Rip & remake - Shape correct
(WHIRINAKI)

MATAWAIA-MAROMAKU RD 17940 17950 10 Retaining Wall New construction - Drop out (m)
MITCHELL ROAD 463 478 15 Retaining Wall New construction - Drop out (m)
PARANUI-TOATOA ROAD 3273 3285 12 Retaining Wall New construction - Drop out (m)
RAKAUTAO ROAD 190 198 8 Unsealed NW Rip & remake - Shape correct
TAHEKE ROAD 9274 9289 | 15 Retaining Wall New construction - Drop out (m)
TAITA ROAD 2588 | 2589 1 Drainage Culvert renewal -

WAIOTEHUE ROAD 8308 | 8323 15 Retaining Wall New construction - Drop out (m)
WAIOTEHUE ROAD 8086 | 8136 @ 50 Retaining Wall New construction - Drop out (m)
WAIOTEMARAMA GORGERD | 5858 | 5863 5 Retaining Wall New construction - Drop out (m)
WHAREKAWA ROAD 3700 | 3725 25 Unsealed NW Rip & remake - Shape correct
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PHASE 3 DELIVERY

The Far North has 38 sites confirmed under Phase 3 with a value of $23.7m under current engineers
estimates, with further detailed assessment presently being undertaken on sites at Ruapekapeka Rd,
School Rd, Peria Valley Rd, and Derrick Rd to determine whether they will fall into Phase 2 or Phase 3
delivery.

As part of the continuing effort to communicate slip repair progress to the public, Phase 2 and Phase
3 programme information is now available on the FNDC website (Northland 2022/23 Slip Repair Map),
with the map and associated date providing site specific information for each site across Northland
including:

e Originating Event date

e Status — Planning, Investigation, Design or Construction, and

e Estimated construction date (noting that for Phase 3 sites the construction date will become
more reliable following the outcome of investigation and a design solution being confirmed)

The West Coast Rd, Motuti peer review is almost complete with no changes to design, meaning this
site can now move to construction planning phase. Construction tender documents are being finalised
for Whangae Rd and West Coast Rd, Pangaru following some updates to technical specifications from
the design consultant.

Two separate work packages for the Investigation & Design works across seven further priority slip
sites have been awarded and investigations are completed at two sites on Kaitaia-Awaroa Rd, another
Whangae Rd site (non-complex one), Mangamuka Rd, Pawarenga Rd and West Coast Rd, Kohukohu.
Site investigations are imminent for two locations on Wainui Rd and a site on Wainui-Matauri Bay Rd.

The procurement of professional services for Stage 1b and construction across the Northland
programme is currently being shared with NZTA and General Managers ahead of being provided to
Council. Upon approval of the procurement plan, the remaining investigations can get underway and
construction procurement can be arranged for the priority sites where the designs have been
completed.

FNDC'’s construction funding from NZTA is confirmed. Council will have a local share component of
varying FAR rates dependent on timing for construction. Staff officers will provide a clearer picture of
what to expect from a funding and timeframe perspective as the outcome of investigations and design
options is understood.
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Confirmed FNDC Phase 3 site list and status
NZTA
Total Expected Construction Estimated
Stage identifier |-T Road -1 Start |~ Cost ~ funding ~ | FNDC site status ~ | Construction Timing ~
Stage 1b BROADWOOD ROAD 296 $172,500.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1b CHURCH ROAD (KAITAIA) 1404 $230,000.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1b DUNCAN ROAD (KAINGAROA) 10069 $517,500.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1b DUNCAN ROAD (KAINGAROA) 14443 $546,250.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1b DUNCAN ROAD (KAINGAROA) 13894 $115,000.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1b DUNCAN ROAD (KAINGAROA) 10105 $747,500.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1b FISHER-RILEY ROAD 2528 $632,500.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1b FRYER ROAD 3487 $230,000.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1b FRYER ROAD 2892 $460,000.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1b GILES ROAD 577 $115,000.00 Confirmed Procurement approval process TBC — Post 2024
Stage 1b HIHITAHI ROAD 84 $146,400.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1b HONEYMOON VALLEY ROAD 5585 $97,750.00 Confirmed Procurement approval process Q2 - Autumn 2025
Stage 1b IWITAUA ROAD 6252 $230,000.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1 KAITAIA-AWAROA ROAD 13525 $287,500.00 Confirmed Investigations complete Q4 - Spring 2024
Stage 1 KAITAIA-AWAROA ROAD 26807 $230,000.00 Confirmed Investigations complete Q4 - Spring 2024
Stage 1b LARMER ROAD 2117 $690,000.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1 MANGAMUKA ROAD 2948 $517,500.00 Confirmed Investigations complete Q4 - Spring 2024
Stage 1b MANGAMUKA ROAD 4535 $138,000.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1b MANGAMUKA ROAD 7860 $172,500.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1b MATAWAIA-MAROMAKU ROAD 7182 $172,500.00 Confirmed Procurement approval process Q2 - Autumn 2025
Stage 1b NGAPIPITO ROAD 6772 $915,000.00 Confirmed Procurement approval process Q1 - Summer 2025
Phase 2 complete ORURU ROAD 2348 $632,500.00 Confirmed completed
Stage 1b PAPONGA ROAD 2453 $805,000.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1b PARANUI ROAD 4460 $172,500.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1 PAWARENGA ROAD 8151 $3,105,000.00 Confirmed Investigations complete Q4 - Spring 2024
Stage 1b PERIA VALLEY ROAD thc NEW - To be confirmed
Stage 1b SMITH ROAD (HEREKINO) 2400 $109,250.00 Confirmed Procurement approval process TBC — Post 2024
Stage 1b TAPUHI ROAD 8730 $287,500.00 Confirmed Procurement approval process Q1 - Summer 2025
Stage 1b TE RORE ROAD 3039 $632,500.00 Confirmed Procurement approval process Q2 - Autumn 2025
Stage 1b WAIARE ROAD 28047 $287,500.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1b WAIARE ROAD 8085 $287,500.00 Confirmed Procurement approval process Q4 - Spring 2024
Phase 2 complete WAIMATE NORTH ROAD 3227 $638,250.00 Confirmed completed
Stage 1b WAIKARE ROAD 19970 $345,000.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1b WAIKARE ROAD 10600 $230,000.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1b WAIKARE ROAD 8444 $402,500.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1 WAINUI ROAD 4655 $920,000.00 Confirmed Investigations imminent Q4 - Spring 2024
Stage 1 WAINUI ROAD 6561 $805,000.00 Confirmed Investigations imminent Q4 - Spring 2024
Stage 1 WAINUI-MATAURI BAY ROAD 4995 $575,000.00 Confirmed Investigations imminent Q4 - Spring 2024
Stage 1b WATERFRONT ROAD, HOUHORA 675 NEW - To be confirmed
Complex WEST COAST ROAD (KOHUKOHU) 20915 $402,500.00 Confirmed moving to construction Q3 - Winter 2024
Complex WEST COAST ROAD (KOHUKOHU) 16775 $4,025,000.00 Confirmed moving to construction Q4 - Spring 2024
Complex WHANGAE ROAD 4817 $690,000.00 Confirmed moving to construction Q4 - Spring 2024
Stage 1b WHANGAE ROAD 2700 $230,000.00 Confirmed Procurement approval process Q4 - Spring 2024
Stage 1b WHANGAPE ROAD 6228 $575,000.00 Confirmed Procurement approval process Q2 - Autumn 2025

Nb: construction timing is best estimates until investigations are completed, and procurement strategy is confirmed.
NZTA, Waka Kotahi Investigation and Design funding as well as Construction funding has been confirmed across all
sites (not included in the above table). Council local share applies to physical works.
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Corridor Access Requests (CARs) and Temporary Traffic Management (TTM)

CARs and Temporary Traffic Management Applications

There were 80 CAR applications received for works in the road reserve across Far North district in
March. A breakdown of the activities in the graphs shows a continued amount of Asset Inspections,
Surveying and Test pits due to planning the 2024-25 rehabilitation, slips and resurfacing work
programmes.

15% of applications related to vehicle crossings and the balance of works were spread across activities.

New Corridor Access Requests (CARs)- March 2024

Total
Asset Inspections/Surveying, Testpits/UG Locates _ m o
State Highway work
Telecommunicaticn work -
Footpath / Kerb and Channel -
o Road construction / maintenance -
E Events: Music,Sport,Parade, Other -
legetation,/Tree work,/Forestry -
Building/Development Site work —
Power works -
Water work n
Signs/Street furniture n
o 5 10 15 20 5
Count of RCA
There were 52 CAR applications approved in March for Far North district.
Work Completion Notifications, Reinstatement Inspections and Traffic Management Audits
There were 36 Corridor Access Request (CAR) Count of
completion status updates in March and seven CAR Status CAR Type
temporary traffic management safety audits. Five sites Cancelled 20
scored ‘High’ and the other two audits scored ratings
of ‘Acceptable’ and ‘Needs Improvement’. Closed 7
Work in Warrant 9
TTM Review Panels were held on 12th and the 26th of Y
March, noting there were no Far North work sites 36
reviewed this month.
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Other TTM Updates

TTM Industry Steering Group — The National Commercial and Procurement workstream met in March
to review problem statements and objectives to work toward a strategy for improving traffic
management and cost efficiency in contract tender processes and contract documents. The group is

chaired by Ryan Cooney (NZTA Programme Director - Road Works Safety).

The new TTM training framework is currently out for consultation. With NZTA moving away from the
compulsory TTM warrant system and non-compulsory NZQA qualifications being rolled out there is a
lot of change in this space. Webinars held in March provided some much needed answers to industry
on what training will look like in the future and answered questions from Road Controlling Authority
(RCA) representatives who have been considering not moving to the risk-based approach —in short, it

is not an option without Councils taking on their component of the PCBU risk.

A temporary traffic management and corridor access newsletter was distributed to Northland
contracting and traffic management sectors on 5% March. The focus of the newsletter was on building
trust in the public that traffic cones and signs are there for a reason and to only put out what is needed.

Rachel Taylor, NTA Road Corridor Management Lead
was a speaker at the annual Roading Infrastructure
Management (RIMS) Conference on 14" March,
presenting on a national transition to a risk-based
approach to temporary traffic management (TTM)
and RCA Collaboration.

Transport Minister, Simeon Brown was also a speaker at the conference and with the Government
Policy Statement (GPS) just released, traffic management was a hot topic. The Minister expressed his
commitment to balancing safety and the rollout of the risk-based approach to TTM as quickly as
possible. He also expressed the need to get the balance right between the safety benefits and cost
imposition. Measuring the cost of traffic management and making smarter decisions with the likes of
the Brynderwyns closure was flagged as a good example of getting in and getting out for more efficient
TTM. The messaging NTA CAR team are trying to get out to Kaipara and Northland contracting industry
aligns with the Minister when he verbalised his thoughts on excessive TTM - “We’re so used to seeing
TTM with no explanation, it reduces the impact to the traveling public because we are so used to seeing
road cones everywhere that we don’t care about them anymore, which has a safety impact on

roadworkers.”
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Innovations — Chevron Traffic met with Corridor Access team members to discuss their operations and
opportunities to set up business in Northland. They are well-established in Auckland and now have a
yard in Whangarei. They have been working on reseals with Fulton Hogan bringing more competition
to the Northland market. As part of the discussion Chevron highlighted the innovation the have been
trialling of using Artificial Intelligence (Al) technology with a camera on the back of the truck to alert
the driver when crew at the back of the truck are not harnessed in.

4 58/ 2 P\ § '\. 3 SRR
Figure 1 Camera with Al technology has identified worker movement (in red) on the left and alerted the driver that a
person has not attached their harness yet.

District Road Closures

Events this month started off with the Mangonui Waterfront Festival held on the first week of March
and Cruz’n the Bayz the following week. Both events had road closures approved through Council and
bring a sense of community and buzz to our district creating a great atmosphere for their respective
townships. This was the second year running for Cruz’'n the Bayz with several lessons learnt from the
previous year’s inaugural event. Event planning was key to ensuring the new traffic management
supplier understood the needs of the local traffic and marshals were positioned across the closure to
inform and control traffic through and around Kerikeri town centre.

ey

Figure 2 Cruz'n the Bayz Road Closure Figure 3 One of the show cars
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The annual Taiahai Day brought some challenges, with last minute planning by the organiser who has
previously closed a local road in Ohaeawai without following the legal road closure process.
Collaboration between our FNDC Corridor Access traffic team member and Kirsty from Community
Events fast tracked solutions to support the event going ahead.

A portable traffic light system is in place for a culvert replacement is underway on Whangaroa Road
in Kaeo with traffic down to one lane while Far North Roading undertake works to remove the old
culverts replacing them with new concrete culverts. The road will be down to one lane for a few more
weeks until the job is finished.

Figure 4 Whangaroa culvert replacement with portable traffic signals reducing the road down to one lane
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HOKIANGA FERRY (KOHU RA TUARUA)
Revenue

A range of positive and negative external factors affected ferry patronage, netting out to a similar level
of revenue then last year. The factors included:

e The ongoing closure of the Mangamuka SH1 section (negative for patronage),
e The temporary closure of the Brynderwyn SH1 section, and
e Easter falling in March vs April last year (positive)

Revenue Comparison - Financial Year to date (31 March)

5600,000.00

5$505,278.12
5500,000.00

$407,336.61 $306,263.22
5400,000.00 g
5300,000.00 $2B2,648.43

5200,000.00

5100,000.00

2020/21 ¥TD (31 Mar) 2021/22 ¥TD (31 Mar) 2022/23 ¥TD (31 Mar) 2023/24 YTD (31 Mar)

Tabulated below is the revenue comparison for the same period last year:

March 2024 March 2023 Difference

$53,363.00 $53,711.00 $348.00

Patronage & Service Information

The Ferry service carried a daily average of 585 passengers and 284 vehicles for the month of March
24. The schedule departures were 98.1% on time for the months with 141 shuttles and 4 after hours

charters and 3 emergency services crossings.

Unique visit to the Hokianga pages within Northland Ferries website were up by 30% this month when
compared to last month.

There were no customer complaints received and only one requests for an afterhours service. There
were no mechanical or weather-related interruption to the service.
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Planned, Routine & Preventive Maintenance

The following routine and preventive maintenance activities were carried out on the vessel this
month which included:

e All engine oil change

e Gearbox oil changed

e Weekly Service

e Replaced air filters

e Removed broken seat from main cabin

e (Cleaned bilges

e Replaced O-rings on hydraulic steering pump
e Replaced #4 jet unit cap

e (leared deck drains

e Replaced O-rings on steering tank filters.

A total of 14,400 litres of fuel were filled in the vessel. In the last twelve months, 173,858.40 litres
have been purchased against 12,939 engine running hours that averages 13.4 litres per hour of
operation.

Asset Renewal

The following asset renewal activities were carried out this month:

a. Life jacket storage box fabrication — Fabrication works complete. Installation planned in
April.

b. Passenger cabin seat replacement — Construction of the aluminum seats is complete with
marine grade carpeting to be applied. Completion on track to be before end June 2024.

c.  Graffiti mitigation in passenger cabin —Materials arrived. Completion on track to be before
end June 2024.

d. Engine room lighting — Materials arrived, and installation commences during April.
Completion on track to be before end June 2024.

e. Deck Renewals preparatory works — Hull Non-destructive testing (NDT’s) is planned to
commence in April.

Health & Safety Risks / Incidents

There was one incident recorded on 11th March 2024, where a school child slipped and fell on the
concrete ramp at The Narrows while boarding the ferry as a foot passenger. The child’s mother
collected him and took him to hospital where it was found he had broken his wrist.

Northland Ferries (NF) has not yet formally closed out its investigation as it is awaiting discussion at
the Entrada Travel Group executive meeting however provisional findings and action plans are below:

Provisional Findings:

1. The following day (12 March 2024), NF workshop staff attended the ramps to carry out their
scheduled water blast activity. The ramps were found to be in good condition, free of algae
growth and slime. This indicates that the current regime (chlorine and water blasting in
alternating months) is working well.
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2. It was identified that warning signs asking foot passengers to take care on slippery ramps
had been removed and thrown into nearby bushes nearby by unknown member of the public.

3. Noted that 11™" March 2024 was the start of a King Tide cycle which would have exposed
the lower portion of the concrete ramp that is usually covered by water most of the year.
During these extreme low tide events, the base of the ramp can be covered in mud which can
be slippery. It is not possible to permanently remove the mud with water blasting — it will
reappear at the next low tide.

Based on the findings above, provisional action plans have been identified as follows:

1. Future chlorine and water blast treatments will be aligned to the start of King Tide cycles so
that any algae and slime on lower parts of the concrete ramps can be reached (noting however
that the mud will always reappear).

2. New warning signs have been produced and installed. A batch of replacement signs has
been ordered and will be kept on hand to be quickly installed should there be any future.

The vessel’s monthly HSE audit as well as weekly emergency response training was carried in
accordance with the vessel’s operating procedure.

An audit of vehicle and passenger ticket sales was also carried out using CCTV footage. Northland
Ferries have confirmed that correct number of sales and concession clicks were made for vehicles,
however for passengers one of the sailings audited in March 24 the operator noted and acknowledged
there were inaccuracies in the recorded number of sales and concession clicks, with Northland Ferries
management now addressing the issue with the staff member involved.

Streetlighting

The streetlight maintenance and renewal contract’s now in its second separable portion and following
activities are underway:

e A comprehensive annual day inspection for FNDC streetlight assets is work in progress, this
includes pedestrian crossings, arterial, collector & minor roads as well as specified amenity
lighting in the district. This is part of the annual asset condition assessment.

e Additional sample inspections of CREE LED model luminaires still under warranty is underway.
There has been ingress of water and dust/dirt in the luminaire which has caused some to fail.
First round of meeting with supplier of luminaires has been done this month. Further
information is being sought form our contractor to determine a way forward.

e Additional sample inspection of Orange Tek brand luminaires are also underway to ascertain
the cause of the premature failure of the shorting caps. First round of meeting with supplier
of luminaires has been done this month. Further information is being sought form our
contractor to determine a way forward.

Lighting design reviews for streetlighting related to new developments and early planning are on-
going. The lighting design review/briefs for Kerikeri Road and Donald Road were done this month.
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CUSTOMER REQUESTS

The volume of customer requests has declined during March as is now back closer to historic monthly
levels (400 requests received during the month, 26% reduction from February). At the end of March,
there were 494 open requests, being a 0.6% decrease from the prior month.

FNDC Received vs Completed
1200
1000
800
600
400
200

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

e Received e Completed

Age of Open Requests
140
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100

40
o = W Hunm I - = 0 m [

2022 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2024 2024 2024 2024
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

The aged requests shown in the above chart typically involve complex long-term issues and are
currently overseen by the FNDC/NTA customer service team.

While the prioritisation and resolution of these requests are being managed according to the available
team capacity (currently a single FNDC employed role, supported by NTA Customer Service resources
from other Councils when available) this accumulation of aged open requests over the past 12 months
primarily results from the team's limited capacity to fully recover from the historic increased Emergency
Weather event volumes.
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Summary

March has been a busy month with great progress made on all contract works, thankfully great weather
conditions have allowed us to box on this month. Routine grading, mowing and sealed and unsealed
potholing have kept us busy. April will see our teams finishing our sealed construction program, with the
focus moving to unsealed renewals over the coming months. Storm damage works are progressing well,
with many of the sites from the 2022 and 2023 weather events now complete.

t e ~4
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Storm Damage repair completed on Duncan Road

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Works Programme

A total of 777 work items were completed this month. This included 613 routine jobs with the remainder
being cyclic, emergency works or call outs and ordered works or programmed jobs.

Routine Works Completed
The routine works completed included the following:

e Grading was completed on 27 out of 343, or 7.9%, of unsealed roads
e Metalling was completed on 6 out of 343, or 0.02% of unsealed roads
e Potholing was completed on 44 roads, with 274 jobs completed

e Roadside mowing was completed on 14 roads

e Emergency works were completed for 2 jobs this month.

Aggregate Usage
The following maintenance aggregate was used during March the equivalent of 69 truckloads of metal:

e GAP30- 486 m3
e GAP40- Om3

Cyclic Works Completed
e Remarking of road centre lines and edges lines is in progress.
Drainage Maintenance and Renewals

e 129 cesspit grates were cleared

e 0 culvert marker were replaced

e 1 culvert ends were cleared

o 0 culverts were flushed

e 25m of culvert pipes were replaced

Road Furniture Activities

e 10 signs posts were replaced

e 4 posts were painted

e 7 signs were replaced

e 30 signs were straightened

e 1signs were cleaned

e 1 bridge edge markers were cleaned and 2 were replaced
e 0 edge markers were replaced and 0 were straightened

Structures Maintenance

e 0 bridge deck/drain holes were cleared
Road Accident Response

e No accidents occurred in March.
Environmental Management

e No non-compliance incidents occurred under the maintenance and renewals contract for the month.

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Community Issues / Complaints

o The Requests for Service (FNDC) summary is attached separately.
Positive Feedback

2 unsolicited positive feedback were received this month.

Trevor Green, NTA Renewals Manager, noted his appreciation of renewal works completed during the
2023-24 construction season.

achieved as a team and noted his thanks.

A member of the public also called to say thank you for the great grading work completed on Henderson
Bay Rd and Lambs Road.

phoned to Thank FH for the great grading work done on Henderson Bay and Lambs Road

Maintenance Programme April 2024

e Grading, metalling and pothole repairs will continue to be completed when weather allows, with the
summer unsealed pavement maintenance strategy in place to reduce ineffective grading and metalling
programs during dry weather.

e Pre reseal pavement repairs are complete with this budget insufficient to allow all required pre reseal
repairs to be completed this year.

e Remaining clear reseal sites will be completed this month.

o Daily site checks continuing on all warning signage for permanent storm damage repairs that are yet to
be programmed.

Inspection Activities
The following sealed and unsealed network inspection lengths were completed during March.

Details for the inspections completed and the inspections due next month are attached separately.

North Area — March 2024
Week 1 221.621 km
Week 2 406.536 km
Week 3 337.151 km
Week 4 229.739 km
TOTAL 1,194.867 km
Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Project Completed This month Programmed Next Month

2023/24 Pavement Rehabilitations:

Gills Rd RP 1423-2180 Project complete.

Sommerville Rd RP 0-184 Project complete.

Midgeley Rd RP 600-1900 Project complete.

Pawarenga Road RP 2306-2956 Project deferred by Council.

Kaitaia Awaroa Road RP 28450 - Project deferred by Council.

30140

2023/24 Seal Extensions:

Ruaroa Rd RP 3008-5681 Stabilised two sections. Seal first two sections.
Drainage improvements final Run in metal in final section.
section.

Reseals
Length Completed March 2024 Length Outstanding FY 2023/24
2079 m completed . 10,3.39m in clear sites remalnlng., insufficient pre reseal
repair budget to complete remainder of program.

Sites Completed March 2024:

Awaroa Rd 0-1438

Kaitaia Awaroa Rd 30140-31038

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Storm Damage Repair in Progress Duncan Road

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Completed Storm Damage Repair Oruru Road

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Completed Storm Damage Repair Okakewai Rd (Above) and Diggers Valley Rd (Below)

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Pukepoto Safety Improvements

Roadside drains replaced with subsurface drainage to prevent roadside hazards, also enabling works for
a future footpath. Pedestrians are accompanied through the site whilst construction takes place.

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Pukepoto Safety Improvements

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Drainage improvements in progress Ruaroa Rd Seal Extension

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Overlay in progress Ruaroa Rd Seal Extension

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Stabilisation in progress Ruaroa Seal Extension

Contract 7/18/100 FNDC North Road Maintenance & Renewals March 2024
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Health and Safety

e 44 Leadership safety actions were completed, documenting safety conversations between our leadership

team and crews.

e Safety improvements suggestions were documented, including grading and wetting an unsealed road

adjacent to a seal extension site to reduce corrugations and dust issues.
e No H&S Training completed this month.

e No injuries occurred this month.

Type Number Number to Days since last
during date incident
period

LTI 0 4 122

MTI 0 2 807

FAI 0 0 2007

Regards,

Warren Gore

Kaitaia Branch Manager

Contract 7/18/100 FNDC North Road Maintenance & Renewals

Freya Coppins

Kaitaia Construction Manager

March 2024
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1. SUMMARY

Another stunning month of weather has flown by in the Far North. March saw similar rainfall to this time
last year — 27mm, great for construction activities but not so good for grading our unsealed network as we
border on drought like conditions. Most of the unsealed roads are still too hard to grade, although we have
one grader carrying out hit and mis grading where possible. We will begin to add more graders to the
network in April, as we typically start to get rain and the pavements soften.

Our March works included a variety of work such as preseal repairs, sealing, maintenance, construction

activities, storm recovery works and sealed & unsealed rehabs.

On the pavement rehab front, our drainage crew enjoyed a change of scenery and carried out a rehab on
Paroa Bay Road in Russell. This was a great experience for them and further diversifies the skills of our
crew and branch. We faced some challenges with a full moon bringing higher than normal tides, however
the result should be very pleasing for the residents. Cobham Road has also had a birthday present with
new asphalt and line marking running from Kerikeri township down towards inlet Road, which we expect

to be completed mid-April. Our rehab on Cumber Road in Kaikohe was also finished late March.

A couple of unsealed pavements were replenished out west this month as we begin to shift our focus from

sealed rehabs to unsealed rehabs through the winter months.

The footpath renewals continued around Paihia and Haruru falls in March with the team set to move to

Kawakawa next.

New line marking has likely been spotted around the network, as our subcontractors Coastline began
working on a full network remark which will be finished before the end of June.

Our vegetation contractors have had a tractor full time on the network cutting back any foliage encroaching
into the vegetation window. In March they focused on Opua and began working their way out Waikare

Road towards Russell. The first spray run of the year was started the week following easter.

Nga Mihi
Rob Savage
Claim for the Month of March 2024
Ventia — FNDC South 7/18/101 Monthly Report — March 2023 2

Item 6.1 - Attachment 3 - FNDC South - Ventia Monthly Report - March 2024 Page 179



Ordinary Te Koukou - Transport and Infrastructure Committee Meeting 21 May 2024
Agenda

A

2. WORK PROGRAMME

A total of 2,884 individual work items were completed throughout the month of March, of which 2,224 were
routine find and fix issues, 589 cyclic or annual rounds, 27 were programmed works, 36 renewals / capital

projects, and 8 were callouts or emergency response works.

April 2024 forward works programme has been submitted in RAMM.

3. ROUTINE INSPECTION REPORT

Our 3 inspectors have been working through routinely programmed inspections without any delay.

Sealed:

There are currently 0 sealed inspections running overdue. 149 completed, of which 34 have been audited
by the NTA team.

Unsealed:

There are currently 0 un-sealed inspections running overdue. 194 were completed of which 30 have been
audited by the NTA team.

Drainage

There are currently 0 drainage inspections running overdue. 32 completed.

Network Area Inspection

South Area — March 24

Week 1 229.6 km
Week 2 196.7 km
Week 3 274.6 km
Week 4 233.9 km
Total KM 934.8 km
Ventia — FNDC South 7/18/101 Monthly Report — March 2023 3
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4. ROUTINE WORKS COMPLETED

Routine maintenance activities completed in March:

e 148 sealed potholes repaired.
e 4,938 unsealed potholes repaired.
e 22.2km of unsealed roads graded equating to 2.84% of the total unsealed network.

e 122 or 4.3% of dispatches for March have been audited by the NTA team. *as of 27/3/24
- 104 Routine

- 18 Ordered / Renewals / Emergency

e 180 Catchpit entrances cleared.
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Routine Response Time
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5. EMERGENCY WORKS

Our signs crew carried out some emergency repairs on Wallis Road bridge after significant damage was
caused to the brdge structure.

Wallis Road Bridge Repair

Our concrete crew made repairs on the Rawene Seawall on Clendon Esplanade, after storms last year
caused erosion and undermining. After multiple temporary repairs, we were finally able to time the tides
and the concrete pump to complete the job.

Rawene Seawall Repair
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6. DRAINAGE MAINTENANCE & RENEWALS

Drainage maintenance activities completed in March:
e 204m of heavy water tabling (Storm recovery packages & scheduled work).
e 109m of water table reconstruct/scouring. (Storm recovery packages & scheduled work).
e 15m of Culvert pipes replaced/new.
« 6 Culverts flushed.

7. PREVIOUS WEATHER EVENTS

Darroch Contracting completed a large drainage project on Waimate North Road, and our Renewals team

completed an under slip on Kaka Road. Northland Tree works completed a large job on Florence Ave in

Russell, one of the gifts left behind from Gabrielle.

Kaka Road Before /After
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Waimate North Road
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8. FOOTPATH MAINTENANCE/RENEWALS

The concrete crew have completed footpath renewals on Tahuna Rd, Joyces Rd and Williams Road in
Paihia. They are currently working on Hawke Drive in Haruru Falls and then will jump over to Whiteman’s

Road in Kawakawa.

Yorke Road /Joyces

9. ROAD FURNITURE ACTIVITY

¢ 25 new signs installed or replaced (damaged or missing)
« 6 signposts replaced/new.

« 51 signs re-erected or straightened.

¢ 35 signs/posts cleaned.

¢ 47 posts painted.

¢ 12 metres of railing replaced. *routine & ordered

¢ 215 edge marker / delineators replaced & straightened.
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10. ORDERED WORKS

Ordered works were carried out:

- 184m?2 of Digout & Stabilized patch repairs

11. UNSEALED NETWORK

Unsealed rehabs were carried out on:

e Happy Valley Road — RP25-1951. Road received approximately 1120m3 of new wearing course.

This followed on from sections of build up that were carried out last year after cyclone Gabrielle.

e Orira Road — RP 1191-3800. Build up and wearing course on multiple sections of road totalling

approximately 1800m3 aggregate.

Happy Valley Road
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12. PAVEMENT REHABILITATIONS

1. Cumber Road 0-421m
This Rehab has been completed. Alexs’ team were then split up on a few different jobs after they finished
the Cumber Road Rehab, and will regather back together for some Bridge approach work on Orakau Road
shortly after easter.

Cumber Road Rehab
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2. Paroa Bay Road
The culvert crew switched things up this month and have been working on a rehab on Paroa Bay Road,
Russell. The team completed shoulder and pavement strengthening in March and the site was cement

stabilised before easter. Sealing will tie in with the remaining reseal sites in Russell which will complete

our 23/24 reseals programme.

Paroa Bay Road - Russell

13. RESURFACING

The focus in March has been KDC reseals with 8km (54465.42 m2) completed in the area. The plan for
the sealing team is to return to complete all possible FNDC reseals early April focussing on Russell, where
the remaining sites are. It looks like there may possibly be some additional sites added to the programme

which we will aim to pursue while the weather continues to allow resealing activities.
Year-to-Date Reseal Figures:

Approximately 51.07 km’s of roads within the FNDC network and 18.9 km’s of roads in the KDC area had
been resealed by the end of March 2024.
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Kerikeri Rugby Club / Cumber Road

In late March we started the Asphalt resurfacing of Cobham Rd in Kerikeri. This work was carried out under
night shifts and will continue until mid-April. This project involves approximately 10,000m2 of surfacing
works along with some additional drainage and shoulder works down towards Kerikeri Inlet Road. A big
thank you to the residents who have been very patient with the late night noise and disruption for the last

couple of weeks.
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Cobham Road Kerikeri
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14. ROAD ACCIDENT REPORT

No accidents to report.

15. RAMM ISSUES RANIUI']

No major issues in March 24 — Any development & minor operational issues encountered in the system

are being recorded to provide feedback to Think project each month.

16. CUSTOMER SERVICE ISSUES / COMPLAINTS

Ventia Customer Service Request Comparison, January to March 2024
Number of RFS's

Tree Down Stormwater Stormwater Unsealed Sealed
Month | Vegetation /Slip Urban Rural Signage Roads Roads Foofpaths | Bridges | Flooding | Total

Mar-24 20 3 14 10 2 44 15 T 1] o 115 :is
Percentage of RFS's
Tree Down Stormwater Stormwater Unsealed Sealed
Month | Vegetation /Slip Urban Rural Signage Roads Roads Foofpaths | Bridges | Flooding | Total

6.6% 6.6% 9.4% 0.9% 0.0% _ 100%

0.7% 6.7% T.3% 1.3% 0.0% 100%
Mar-24 17.4% 2.6% 12.2% 8.7% 1.7% 36.3% 13.0% 6.1% 0.0% 0.0% | 100% | TEC

17. COMPLIMENTS

We received one compliment for the month of March.

Opua School emailed saying — “ A big THAK YOU to you guys for organising the mowing of the elephant
grass and overgrowth along Kellet Street in Opua. We have just seen a contractor doing this and we are
S0000 happy.”
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18. HEALTH & SAFETY & WELLBEING

See attached to this report email for the SHEQ stats for the

month.

We have had a Focus on one of our Main Critical Risk Protocols
this month, CRP#2 Working Around & Operating Mobile
Plant. This has seen the Managers and Supervisors heading

out into the field to have Leader Lead Conversations with our .
Stay safe for the life you love

teams about how we work safely around Mobile Plant and what

CRITICAL RISK
good looks like, the below Safe For Life questions were used as WORKING
ts for th i AROUND &
prompts for these conversations OPERATING

MOBILE PLANT

exclusion zone without authorisation

e Have | been verified as competent to operate the plant
on this site?

¢ Am lin afit state to operate the equipment?

« Have | checked that plant is approved for use on site?

hicles and plant

distance

Are you asking the right safety questions?

ok 0] =
« Have | checked if any safety items are missing or % s o st i latunt 5, Best pacilnt ‘ Batefor

e

defective?
« Have | checked that suitable barricades and exclusion

zones are in place within my work area?
¢ Do | have a spotter with me when working around structures, powerlines and people?
e Have | parked my mobile plant in a safe way to prevent “run-away”?
e Have | ensured that all loads are secure and properly restrained?

We have had some good engagement and feedback from the crews, some initiating immediate

changes/improvements in process and traffic management.

In our Branch Toolbox held on 12th of March, at the Kerikeri Sports Complex we covered off multiple

external industry events from around the country including:

- Heavy Trailer drawbar hinge pin failure

- Lifting Anchor Failure — in Concrete pipes and Mass Blocks

- Spotter Training Refresher during the toolbox to raise awareness of the importance of using
Spotters around plant and Services with an emphasis on the Spotter being trained and competent
in their task, focused solely on the role of Spotter.
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PURPOSE OF A SPOTTER

To ensure the safety of workers and the public

»,
o

*,
o

To stop the job if there is any danger (although anyone can stop the job)

*
o

To safely direct plant operations on a worksite, minimising risk

*,
.

Provides another set of eyes for the driver or operator and managing their blind spots

*
X

To safely direct delivery vehicles on site

»,
o

Keeping tip areas ‘free from unauthorised personnel’

*,
o

To ensure no services are struck or damaged

*
o

To ensure no plant or vehicles or property are damaged.

Our SHEQ Team (Safety Health Environment & Quality), have been reviewing our Safe Work Method
Statements, SWMS, our Local SHWQ Advisor Viki Hurring covered of the key changes to these documents

most of which have arisen from recent events within Ventia and the wider industry.

Healthy Minds Champions 2024 Recruitment Campaign
This award-winning program is dedicated to destigmatising mental illness and supporting employees.
Our Heathy Minds Champions help build work places where people feel trusted, safe and comfortable

seeking support if they need it. They connect people to Ventia's Healthy Minds program resources and

promote mental health and wellbeing initiatives.

If you are facing challenges at work or at home and would like to talk to someone, Ventia’'s Healthy

Minds Champions are here to help.

As we recognise people do come and go from the business we are curreently recruiting new people who
volunteer to be there in support of their colleagues just to listen, or to guide them to an array of resources

and contacts to help with most issue we face both at work and in our personal lives.
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19. TRAINING

In March, we completed Move Smart Think Smart training for just over half the staff at Puketona, Quarries,
& Roading. This is a more holistic approach to the traditional manual handling training and went down very
positively with the staff.

20. ENVIRONMENT

In March we had no notifiable incidents to report.

21. ANNUAL ROUTINE ACTIVITY ACHIEVEMENT

Routine and cyclic rounds start at the financial year (July 2023/24):

Biennial Painting of All Rails 0% - on hold due to funding.

Biennial Parapet Painting of Bridges 0% - on hold due to funding.

Annual Cleaning of EMP’s 0% - on hold due to funding.

Annual Sucking of All Sumps 21% complete

Biannual sweeping 0% complete

Urban Vegetation Spraying 0% complete *2n round to start March-24
Rural Vegetation Spraying 0% complete *2" round to start March-24
Line marking Network Remark 14% complete

22. SMALL TO MEDIUM ENTERPRISE (SME)
BUSINESS ENGAGEMENT

Summary of SME engagement through the last financial year - 15 July 23 to 30" June 24.

Measurement Qty

Local Contractor component of work 41%
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23. OTHER WORK IN PROGRESS

The Construction team progression on projects as per below:

Windermere Roundabout
The crew was asked to add a concrete footpath to the interior of the roundabout at the cul de sac down

Windermere. This was to add more stability and protection to the kerb from heavy vehicles.

Windermere Roundabout
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Waipapa Sports Complex

A push on the sports complex saw the membrane and then asphalt laid. The site is nearing completion

with a set of raised ramps and line marking to finish off. There will be other works to follow including bollard

installation and more footpath work on the outside perimeter leading to the sports fields.
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Waipapa Sports Complex

Waikare Slip Repair

The Waikare slip repair was completed on time and the finished product looks great. The result creates a
much wider safer road for the community. The site was left in a tidy state with little disruption to the local

community, and everyone involved should be proud of what has been achieved.
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Waikare Slip Repair

Future work for the construction team will include slip repair on Ngapipito, kerb and footpath upgrades in
the Hokianga and Bay of Islands/Whangaroa wards, and the boat ramp/car park upgrade in Russell.

24. AROUND VENTIA

Every year, Ventia celebrates International
Women'’s Day (IWD). We come together to
educate, highlight challenges, drive awareness,
seek feedback and also celebrate success.

Ladies of our Puketona Branch

In March we celebrated and acknowledged our
women across Australia and New Zealand through
local onsite events, to activities with our clients, and
external events, profiling the many talented women
of Ventia.

As we recognise this week, I'm proud to celebrate
some of our recent achievements including:

e Achieving our HESTA 40:40 target in our Executive Leadership team

¢ Increasing the overall number of women in our workforce, including in senior management roles

¢ Delivering women-focused training and development through our Women Leading program

e Establishing our first Women@Ventia Community of Practice

e Being recognised as a 2022-23 Inclusive Employer by the Diversity Council of Australia; and
achieving our New Zealand Rainbow Tick re-accreditation.

Nga Mihi, Rob Savage - Interim Contract Manager — FNDC South Maintenance Ventia (NZ) Ltd

Ventia — FNDC South 7/18/101 Monthly Report — March 2023 21

Item 6.1 - Attachment 3 - FNDC South - Ventia Monthly Report - March 2024 Page 198



Ordinary Te Koukou - Transport and Infrastructure Committee Meeting Agenda 21 May 2024

7 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

8 TE KAPINGA HUI / MEETING CLOSE
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