Te Hiku
Community Board

Member Report

Name: Bill Subritzky

Subdivision: Whatuwhiwhi, Awanui

Date: 6 September 2023
Meetings Attended
Date Meeting

21/08/2023 Meeting Te Runanga O Ngai Takoto (refer below)

29/08/2023 Te Hiku Community Board Meeting

18/07/2023 | Lake Ohia AGM

Community Issues

Issue name

Airport Meeting
Monday
21 August 2023

Comment

| was asked to attend a meeting at Te Runanga O Ngai Takoto by Rangitane
Marsden. The meeting included representatives from Ngai Tohianga
Patukoraha and Te Paatu. The crown had also sent Pat Sneddon who has had
previous experience with land settlements. The details of the meeting have
been publicised and expanded in the media, over the last few weeks so | do
not need to address these. | was however asked what feedback | had heard
from the public, and obviously all want the airport reestablished and

developed. | sent members an email of this meeting.



Hall Financial
reports

To be sent to
District Facilities

Kaitaia Airport Discussions: Pioke House Monday 21 August 2023

STAGES TO COMPLETION.

1. Crown and NgaiTakoto Agree Transfer of Land - 100%.
Part 1

2 Transfer has a price... how is this to be funded? Delayed settlement.._? immediate

3. NgaiTakoto shares 50% with 3 Hapu — No Crown Involvement.
(Legal Trust o be established for all parties 6 months after transfer

of land.
(Draw up Trust Deed)

Part 2
4. FNDC/FNHL/CROWN/IWI — Meet to frame economic future of | 3-6
Airport. MONTHS
5. Search Far and Wide for commercial philanthropic supports. ‘

Contextual exploration thinking:

6. Brainstorm for Allies in this process, is this a partnership with Crown?
Period — 6 months (2023 - 9 Years 2032)

7. Has a very clear structure, for enabling commercial delivery. ..

8. Attract particular skillsets to do this | ._.__(work)
Awanui Community Centre

The chair Jordan Jujnovich is currently working with the Assets Team to have
the hall ceiling and roof repaired. This is critical to the school currently
operating out of the Waipapakauri domain buildings who want to use the
centre hall for their sports and recreation curriculum.

ACC was successful with their application for funding to purchase a new
tractor. Work has been completed on the new decking of the complex.

Kaingaroa Hall

The committee and public are pleased with the exterior hall murals. The
committee will now focus on the interior. A repaint followed by plans to set
up local history photo boards and other information supporting its Armed
Service history are next. The hall continues to be used by the local
community and public groups.

Lake Ohia Hall

The chair John Templeton and his committee have been working with the
Asset Team and Hoskin Civil prior to commencement of the proposed hall
upgrades. This funding was allocated for this work in year 5 of FNDC Hall
development plan. The committee is in the process or establishing an
Emergency Response plan for the area. DOC uses the hall on a regular basis.
The committee is also working with both the roading and education
authorities to improve the safety on the intersection of SHWY 10 and
Pekerau Road. The high traffic congressed in this area is a major risk to
students being picked and dropped off daily.



Whatuwhiwhi Hall (FNDC owns land)

Ratepayer committee now meets quarterly. Following Spatial Planning
consultation on site playground is up there on their wish list. Committee
looking at incorporating major infrastructure work into the current Karikari
Development Plan.

In general, all Hall Committees are doing the best they can to encourage use
of the halls as well as holding events and activities they have scheduled
themselves. The meetings are well attended as are meetings called to
address local issues.

The boards contributions to hall development are much appreciated
however the committees or attending public at meetings are not shy in
voicing their opinions on council performance, which is how it should be and
to which | have no problems responding or following up on their behalf.

| am looking forward to a clear direction on Councils policy related to the
future management of our halls and the role of the ratepayer groups that
currently manage these for our communities.



