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Candidate information

Mayor Neil Holdom — New Plymouth District Council
Standing for Chair

Right now, both as a sector and membership organisation, we are shrinking. Our communities need
us to grow.

Speaking to our peers it is clear that to achieve growth, the status quo must change.

United, we are a force to be reckoned with. But to reach our potential we have to be focused, more
credible, more professional and be the champion of subsidiarity in the face of growing centralisation.

By concentrating our efforts on key objectives we can agree on, we will be far more likely to achieve
our goals. One of those goals must be reengaging with councils who have left LGNZ or are
considering leaving to earn back their trust and demonstrate the value of our collective.

We have the ability to get ahead of Wellington, focusing on what we do well in our various sectors
and driving our agenda in areas where we have strong agreement like transport, climate resilience,
environmental science, economic development, spatial planning, housing and placemaking.

Where we don't agree we should objectively quantify, document and communicate the diversity of
views our sector holds and the drivers behind those views clearly to demonstrate credibility and
transparency.

LGNZ needs to become a more cohesive, strategic and independent voice. To do that we have to
rebuild trust with our membership and credibility across the political spectrum. It's clear our new
national council is ready for change and | would like to be a part of that change.

There are three strategic objectives that will amplify our impact:
Connect

e Connect members and key partners through high quality engagements building
relationships, knowledge and influence.

e Implement relationship management strategies for all political parties, key crown entities,
DPMC, Treasury, DIA, Waka Kotahi, MBIE, Tourism, Art Culture Heritage, Police, MSD and
our iwi chairs.

e Increased collaboration and standardisation of systems and processes across councils with a
focus on being easy to do business with
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Perform

e Benchmarking our organisations to identify best practice and share knowledge

e Lift governance standards and drive management accountability

e Commit to collective design and procurement strategies and shared standards to deliver
efficiencies

e Focus on lifting asset management maturity and transparency through collaboration

e Streamline LGNZ's Governance model

Influence

e Drive our vision for the future of local government to grow the level of local decision making
and lift our share of public expenditure

e Clear strategic plan, endorsed by membership, aligned with Taituara

e Arespected contributor to balanced, data-driven, quality policy

e Become a trusted, credible, proactive partner, independent and apolitical

e Focus on standardising relationships with government to increase collaboration, investment
and efficiency.

I'm committed to doing my share of the heavy lifting as you've seen with my work in 3W and
Transport.

I've worked to build positive relationships with all political parties, key ministers and opposition
spokespeople and government agencies with a view to being a constructive and credible
contributor.

Let's focus on the areas where we can agree and make a difference while also accepting we won't
agree on everything.

Mayor Tim King — Tasman District Council

Standing for Chair and National Council representative

Thank you for accepting my nomination as Provincial Sector Chair of Local Government New Zealand
and National Council representative.

| aim to bring the same approach to the role as | bring to my role as the Mayor of Tasman District
Council. Working to achieve outcomes, while at the same time acknowledging the diverse groups
across the provincial sector, we have councils spread from one end of the country to the other and
all have different views. My aim would be to recognise their diversity and differences for the
common good.

| have been involved in local body politics since 1998 when | was first elected to Tasman District
Council. Between 2001 and 2019 | was Deputy Mayor, taking on the Mayoral role after that year’s
local body elections.

During my time at the Council, | chaired the Council’s Environment and Planning Committee which
oversees the Council’s regulatory and planning services and activities.
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Tasman District Council is a unitary authority and therefore is required to deliver across the entire
range of local government responsibilities.

Given our large land area and relatively small population, we are always working with limited
resources which | believe can work to our advantage. It requires us to work in partnership with our
community to achieve the best outcomes that we can. However, managing competing priorities
presents significant challenges.

Like so many rural and provincial areas of New Zealand, we are required to consider and
accommodate the many different views that exist, and the subsequent range of demands placed
upon us.

| have taken a very active role and used my influence as a leader to guide the Council’s way forward
through the proposed changes to ensure the impact on residents is as beneficial as possible. This led
to several submissions, which | have represented to the relevant Select Committee, presenting and
supporting positions driven by the analysis.

The Council's decision-making is very much focused on delivering the 'right' solution, which should
not be confused with the most popular solution.

| am pleased with the way we have approached and worked through these issues in our District to
achieve the best outcomes and | believe that this can be effectively implemented in a national
context.

In recent times, the local government sector has been inundated with new government legislation
and regulation. Much of it looking to reform the way the sector delivers its responsibilities to the
communities they serve. These changes provide plenty of opportunities to improve how we work,
despite the inherent uncertainty that comes with such significant change. What | believe is necessary
is to ensure the legislation is achievable whilst considering the unique nature of the communities we
represent.

Mayor Helen Worboys — Manawatu District Council

Standing for Chair and National Council representative

With the full support of my Council, | am standing for the LGNZ National Council Provincial
representative vacancy and Provincial Chair.

It is critical that LGNZ is a strong, credible, well respected and supported membership organisation
that is effective in representing the needs of all Councils and their communities. This includes
hearing the voice of our Provincial Councils whose communities are the backbone of New Zealand’s
economy. One size fits none and it is okay to have differing views, especially given the differing scale,
size and type of Councils within LGNZ, provided they ultimately deliver what is best for each of our
communities.

LGNZ represents us nationally as the local government sector, so must reflect our range of views by
regaining the trust of its membership, via its commitment and actions. | have been disappointed in
the lack of canvassing of member council opinions, and reporting, by sector and zone reps in the
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past and this is an area that | would look to improve. Rather than criticise from the outside, | am
willing to help improve our organisation from the inside. Is LGNZ still fit for purpose and what
positive changes can be made are the key questions we all need the opportunity to contribute
towards answering and implementing.

In my third Term as Mayor of the Manawatu District, | fully support the values of Localism. | am
proud to have co-chaired Communities 4 Local Democracy - He Hapori mo te Manapori, which has
been effective in gaining some improvements to the current Government’s 3 waters reform model,
and particularly effective in influencing the Opposition Parties models, should there be a change of
Government.

I am a team player, open minded, encourage debate, participate, listen and question ideas and
options before making decisions. | lead by example, am not afraid to challenge the ‘norm’, thrive on
diversity and | am always looking to do things smarter and with better outcomes. | have a
background of 20 years managing our town revitalisation programme, turning a tired looking, dying
town into a vibrant growing community. | am also a sheep & beef farmer, so understand the
importance of being practical, going the extra mile and the importance of playing my part in the
wellbeing and future of our communities. Having lost my husband suddenly to cancer last year | now
have the time, energy and experience to step up, support and lead our Provincial sector and to help
LGNZ become the strong organisation it needs to be, that delivers for its members and is well
respected by central Government.
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