Monday 13" March 2023

TPoK Building Visual Condition Assessment — Graham Norton FNDC acting Team Leader Facilities
Operations.

Below is a basic report on observations made during a condition assessment of buildings on the
TPoK Campus and some recommendations on remedial actions. Please note that the inspector
involved has been involved in facilities maintenance and asset management for over 20 years but is
not a formally qualified building inspector —the report is intended as a tool to assist in improving
quality of building condition on the campus.

Fire suppression equipment appears to have been last checked in 2018 — this will be putting
insurance at risk. There was no BWOF paperwork evident, this needs to be investigated as | would
presume this site should have a BWOF given the nature of use — there was also a monitored fire
system on site which would also indicate a BWOF requirement.

Missing internal panelling needs correcting as this can increase rodent ingress and dampness issues.



Encroaching vegetation was a common issue across the campus, this needs to be cut back as it
promotes dampness and rodent ingress.

In most areas the decking and steps were in poor condition — they need water blasting/staining to
preserve the timber and reduce slip risks. Vegetation was also an issue here, minor but can present a
slip/trip risk.



Roof areas require repainting, a lack of paint will cause the metal to deteriorate far faster and lead
to some large costs to replace roofing if not addressed. If these corrode it could lead to additional
internal water ingress and major structural issues.

Water ingress into the buildings was evident in several areas — here the roof and wall panels are
showing water damage. If left uncorrected there is a real risk of significant structural damage.



Damaged/blocked guttering was evident on most buildings. This will be a significant contributor to
water ingress into the buildings and needs to be rectified ASAP.

Similar to the gutters, in some areas there was damage or gaps in the roofing material which will
most likely be causing water ingress to the building, at the least it is causing accelerated decay to
roofing supports.



Down pipes/gutters were damaged in several areas. This can lead to erosion of footings and lead to
subsidence if left uncorrected.

Additional roof/gutter issues — need correcting as these will lead to far bigger issues if left.



More areas where internal water damage was evident. This urgently needs to be resolved as severe
building damage can result if left uncorrected.




Exterior timber areas of the buildings need replacing and/or repainting, especially the natural
wooden panelling. The lacquer has almost fully degraded in some areas, leading to rot and water
ingress. This is a key example of where proactive maintenance could have offset potentially
thousands of dollars in remedial works.

Chemical Bunker — wall compromised which exposes TPoK to a H&S risk. If left uncorrected the
structure is likely to degrade at an accelerated rate and potentially lead TPoK to a H&S correction
notice if WorkSafe were to inspect the site.



The lower yard needs weed spraying — the growth will be breaking up the hard stand area. Again a
small amount of proactive work could offset several thousand dollars in repairs here. The walkway
down poses a H&S risk and needs to be sprayed to ensure the steps are easily visible.
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The lower workshop is in poor condition — external panelling needs repainting and the interior leaks
need investigating and correcting before more significant structural damage is caused.



