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Te Kaunihera o Tai Tokerau ki te Raki

Name: Councillor Steve McNally
Ward: Bay of Islands - Whangaroa
Date: August 2023

Member Report

Meetings Attended

Date Meeting Topic

18 July 2023  LGNZ Zone One meeting

18 July 2023 Northland Forward Together

Solid Waste Procurement workshop

19 July 2023 Mayoral Zoom Meeting
Business Call
20 July 2023 Mayor and Councillors catchup

Away at Local Government

29 10 31July Conference

2023

31 July 2023 Recruitment short-listing update

1 Aug 2023 Regional Transport Committee
Workshop and Meeting

2 Aug 2023 Kauri Dam onsite meeting with
landowners

Karikari Ratepayers meeting at
Whatawhiwhi

3 Aug 2023 Mayor and Councillors catchup

Full Council meeting

3 Aug 2023 Discussion with two ratepayers re
roading and new sports ground
drainage problems

4 Aug 2023 Housing Portfolio

Comment

Meeting of the Zone 1 local government region
(Whangarei, Northland Regional Council and the
Far North)

Hosted by Kaipara District Council — roading
and waste to energy

Met with trustees to discuss long-standing
frustrations with council and contractor staff
pushing out work to decommission the Kauri
Dam.

Regarding rating anomalies

Informal meeting

Building Consenting, IAF/Capital Projects
information sharing sit down:
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6 Aug 2023 Dealing with road conditions Wiroa Road single land bridge
complaint
Pukepoto Road
Koronae Rd
7 Aug 2023 Multiple emails and phone calls
dealing with ratepayer concerns
8 Aug 2023 Executive review committee and Te
Kuaka. Meetings.
Arranging for dog traps to go to Bay
Bush Action.
9 Aug 2023 Far Nth Holdings Board vacancy
meeting.
Finance meeting
Long term plan workshop
10 Aug 2023 Community Board workshop Kaikohe
11 Aug 2023 Matauri Bay meeting Regarding Matauri sewage scheme
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Community Matters

This section should be completed for matters arising within the community, which Council need to be
aware of. It could be related to ongoing projects, requests, feedback etc.

Topic

Commercial rates
Residential rating
Rating in general

Motuti roading

Karikari Ratepayer
issues

Rangitane Maritime
Development

Comment

Excessive increase in multiple locations
Huge variation and increases across the district

Need to review methodology and funding model, see Sandra Faulkner’s
commentary below

Phone calls and repeated requests to NTA road staff to deal with Motuti slip

1/. Karikari sewerage operation, ratepayers complaining about some
residential properties getting sewerage back washing into residential and
reserve land, lower lying pump stations inundated etc.

Need to know plant capacity, Resource consent discharge conditions
and expiry date, pipe size and available capacity.

2/.Pond/lake Mariane Place — no drainage to remove water which is
now impacting residential properties with flooding, some properties have
been flooded for some time and a footpath is unuseable.

This is a financial risk to the council, and without action, may require
managed retreat.

3/.Rate review of methodology in arriving at the rates, as relativity
between property types and land classes appear to show wide
variations in the new rate struck. A look at relativity between land
use and rating categories may be necessary across the district, with
initial review of the Karikari ratepayers concerns as starting point.

This project highlights concerns | have around cost escalation across all
aspects of council business, so have been asking questions around all
projects, and receiving some push back.

My opinion is we need to review all spending and prioritise projects that are
needed, not the nice to haves, despite the promise of government money.
The additional capital cost sits with FNDC, as does the annual opex and
maintenance.

Portfolio Update: (Roading)

e Resolution put and passed at Regional Land Transport Committee Meeting

RTC request a truly independent high-level review of:

- structure of Northland Road maintenance and Capex contracts,

- procurement arrangements

- supervision of above
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- the provision of professional services and their delivery.

The reviewer also needs to provide advice on a way forward for Northland roading that
includes roles and relationships.

This work needs to be done immediately so that the development of the next road
maintenance contract has full benefit of the report.

o Essentially looking at review of contracts, procurement, contractor performance, monitoring
and management.

e We need a lot of budget information re roading to establish our LTP budget, which sits with
NTA. They need to present this information to us.

Roading

Multiple failures across the network and slow response times — causing my phone to ring continuously

Training / Conference Attendance

Name of Event: LGNZ Conference

Date of Event: 27" to 30" July 2023

Matters for Discussion/General Commentary

Seen in a recent Federated Farmers publication, written by Sandra Faulkner

“As a former district councillor maybe I'm biased, but it puzzles me why local government issues aren'’t so far
grabbing a higher profile in the media and out on the hustings heading into the October general election — Three
Waters reform the exception. Rates bills, spiralling way past the rate of inflation in the last two decades, are a
major expense for households and businesses.

The recently-tabled final report from an independent panel looking at the Future for Local Government found
many councils are at “peak rates”, and red-lining on debt. In short, the panel said the current funding system
underpinning our 78 local authorities is unsustainable.

A big chunk of the work of the Feds regional policy team is battling with councils up and down the country over
costs and regulations. At every turn we argue for fairness for rural ratepayers, in particular that councils employ
user charges to a greater degree to more evenly spread the cost burden. Writing for the July FedsNews, Senior
Policy Advisor Nigel Billings said the panel review had unfortunately been sidetracked into a lot of talk on
wellbeings, extending the vote to 16-year-olds, greater liaison with mana whenua....all important, for sure, but
side issues surely when pretty much everyone agrees the council funding model is broken.

Nevertheless, there were recommendations on council financing, including calls for new tools to raise revenue
locally, more central govt money for climate change adaptation, the govt to start paying rates on Crown property,
and that revenue equivalent to the GST the govt gains on rates bills (currently about NZ$1 billion p.a.) is paid
over to local authorities. They’re all useful starters.”

Steve’s Summary

My greatest frustration is we are continually looking over our shoulder in the rearview mirror, so
continue to be reactive rather than proactive.

4|Page



WA Far North
§ \ 'V District Council Member Report

Te Kaunihera o Tai Tokerau ki te Raki

This means forward planning is not on the agenda.
No planning in any business or household ultimately leads to a compounding disaster!

| have stepped into the FNDC business, and can see the problems, however at the moment there is
no clear path out.

A commercial business in this situation would be put into liquidation, as the reactionary spend far
outweighs the ratepayer income stream on an affordability basis. The ability to put rates up is blind
folly, we need to be looking at costs.

While the EM reports are informative, they are also a rear view of what meetings we have been to, so
key /recurring issues are what we fail to deal with.

Yesterday’s agenda dealt with resolutions well overdue, some three years old.

Roading is a shambles, and as Kelly pointed out, that sits with NTA not council major mistake here,
however driven by central government which combined with 3 waters will lead to Unitary Authorities
across the country.

| refer to slippage in the business, | may need to find another word that describes this better, my
current alternative descriptive verbs and adjectives will cause some P.G’s.

EM’s need the opportunity to bring up front of mind concerns we receive from the community, | did
that yesterday by referring to various items in the agenda, such as;

Anns report,

Kelly’'s comment and

Last months minutes to bring up the major problems | am dealing with every day and

the muddle that the annual plan budget and rates strike has created.

You may recall my suggestion was to roll last years rate over for 3 months ( can do under legislation)
and get the AP/budget correct and the new valuation objection process and rate strike correct.
We were rushed into this by staff when there was no need, so we look like pixie nosed fools.

This will be the start of my report if | have time to expand it.

| know you are all busy, as | am with another 4 meetings today plus stockwork and looking after family
and friends.

| also will get the Road meeting agenda items to you, needs to be focus on past three years budgeted
spend, actual spend and most importantly condition of the assets (AMP/RAMM).

Then how the asset condition has finished up.... i.e. better or worse. We know the answer, however
that will lead to what our road budget needs to focus on,

get ahead on LTP planning and try to get the money from central government out of the $500 million
announced Monday to give us a head start.

RTC are also pushing this across Northland, and we need to lead, not be lead by staff.
The windscreen is bigger than the rear view mirror for a reason...

As a council group we need to reset the mindset to Proactive from Reactive.
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