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The Project Definition

Brief, Assumptions, Vision, Objectives1
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Brief

Kaitāia is the northern most town in Aotearoa, New Zealand with a current 
population of circa 6300. It services and supports a large catchment of 
rural and coastal settlements in the Far North. Kaitāia currently has many 
excellent community services including Te Ahu Community Centre, Te Hiku 
Sports Hub, Kaitāia Hospital, open space and retail amenity. 

Currently two large development sites have been made available due to large 
format retail moving to the newly developed retail area on Donald Rd. In 
parallel Te Hiku o te Ika working group have developed a masterplan for open 
space revitalisation and have received funding from the regional growth fund. 
A retail strategy has been commissioned by the Kaitāia Business Association 
produced by First Retail. 

This document has been developed on behalf of the Kaitāia Business 
Association and Far North Holdings Ltd to review the existing local and 
regional context, identify where existing opportunities can be leveraged 
alongside current and proposed investments and initiatives to produce a 
proposed spatial framework. The intent of this spatial framework is to provide 
starting point for further korero to work towards a coordinated approach 
to investment in Kaitāia’s growth. The document sets out a series of key 
spatial moves which provide a legible back bone for the consolidation and 
development of an active, thriving and attractive town centre.

In the development of this document local stakeholders were met with 
including Far North District Council, Kaitāia Business Association, Northland 
Regional Council, Far North Holdings Ltd and Kāinga Ora. 

The report responds to the findings outlined in First Retails report based 
on a series of community engagement sessions. Further engagement was 
undertaken on the 18th of November 2022. 

Engagement with mana whenua is paramount to the success of these future 
investments and will add enduring value to all outcomes.

This document should be read in conjunction with:

• Te Hiku o te Ika Open Spaces Revitalisation Masterplan, April 2020

• Kaitāia Town Centre Retail Strategy, August 2022, First Retail

Assumptions

• The following report draws from a series of proceeding reports

• No survey information was provided for this study, all content has been 
developed from LINZ

• A site visit was undertaken on the 19 of July, 2022

• Bulk and locations have been provided by Eclipse Architects Ltd

• No geo-technical, civil, traffic, demographic or market information has 
been provided. It is recommend that further investigation is required as 
part of a due diligence study. 

1.1 Brief and Assumptions
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1.2 Objectives 

Heart of the Community

Unlocking Transformational Sites

Locally Flavoured and Reflective

Natural Environment & Built Environment 

Safe, Vibrant and Welcoming
A Town Centre that enables and reflects community aspirations, needs and 
values delivering connection, amenity and function. Kaitāia as a destination 
of pride and preference for the local and regional community – attracting 
people to the Centre on a favoured, regular and habitual basis to connect, 
spend time, enjoy experiences, provision and replenish.

The former Warehouse and Pak’n’Save sites create potential to secure new, 
anchor businesses and mixed uses – such as offices, public space, amenity 
and appropriate residential and/or visitor accommodation, that will attract 
people back to the Town Centre. Identifying other key sites within the Town 
Centre that show potential for future opportunity.

An inclusive and uplifting place that people feel confident, comfortable and 
rewarded in coming to – inspiring the support and goodwill of its community 
and visitors to the area.

Recognising our place in, and responsibility to the natural environment and 
embracing a Kaitiaki approach to the care. Management and use of natural 
resources character. Identifying key strategies to improve the look, feel 
and function of the Town Centre through façade improvements, greater 
activation and vibrancy of street fronts and public realm areas and the 
development of area. Tying together the inter-connectivity between natural 
and built environments through improved movement pathways.

Leveraging Kaitāia’s strong cultural heritage, pride and determination to 
develop a brand and promise for the Town Centre that delivers an enriching 
and immersive experience reflecting Kaitāia’s unique tri-cultural heritage. 
Unifying place and people though shared values that set this part of Aotearoa 
apart - creating advantage through back-story and culturally diverse 
narrative. 

Improve accessibility and connectivity between existing amenities, whilst 
creating new pedestrian focused pathways between key transformational 
site to enhance liveability. Establish a road hierarchy within Town Centre and 
increase access to surrounding natural environment / features.

Improving Connectivity

Untitled Map 
Write a description for your map. 
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The below objectives have been adopted from the First Retail Kaitāia Town 
Centre report which were developed through engagement with stakeholders. 
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1.3 Brief - Sites of Interest

The following diagram outlines the current publicly owned sites and sites of 
interest identified by Far North Holdings Ltd.

Existing Reserves and Open Space

Sites of Interest

Key Publicly Owned Development Sites

Existing Awa Corridors

Existing Street Network
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Understanding Context

Historic, Cultural, Social, Physical, 
Environmental, Statutory

2
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Historic Context

Kaitāia is Aotearoa New Zealand’s northernmost town. The rohe of Kaitāia 
are the lands of several mana whenua iwi; Ngāti Kahu, Ngāti Kurī, Te Aupouri 
and Te Rarawa, Te Pātū and Ngāi Takoto. Collectively they are known as 
Muriwhenua.

Chief Nōpera Panakareao of Te Rarawa gifted land to Rev Joseph Matthews 
of the Anglican Church to establish a Church Mission Station, 1833. The 
mission station acted as a central hub in the early colonial settlement, 
providing the diverse population with a variety of spaces, and facilities that 
activated place, connection, and community.

Between 1870-1920, the Kauri Gum Digging industry become an engrained 
part of Kaitāia history. Gum Digging was a source of income for Māori and 
pākēhā alike. To this day, Kaitāia has strong ties, and deep pride in their Gum 
Digger ancestry.

During the gum digging years, Colonel Allen Bell purchased land in Kaitāia. 
He hoped the town would become the city of the future, and made great 
efforts to promote the region, coining phrases such as ‘The Winterless 
North’. The land he purchased is where much of the Kaitāia township sits 
today.

2.2 Cultural Context 2.3 Statistical Analysis

Cultural Context

Kaitāia translates to place of abundant supplies of food, or simply, ample 
food. Below the given definitions paint a picture of abundance, insinuating 
there is ‘more than enough’ for everyone. A closer examination of the place 
name reveals further richness that can be drawn upon throughout the 
project. It also unearths questions about expectations, branding and whether 
a name should be something to ‘live up to’.

Other known names                                                                                                                                
Orongotea - place of bright fame

Tangonge - in reference to the glistening of taro leaves as wind blows over 
them. Lake Tangonge once occupied the area of present day Kaitāia. A large 
lake and can be considered the food basket of the north. It gets it’s name 
from the vast amounts of taro that were grown in the area. 

Current name                                                                                                                                        
Kaitāia - place of abundant supplies of food

Abundant: plentiful, great, copious, bountiful, expansive, voluminous,  
ample, rich. Here the words suggest being well provided for; having more 
than necessary, and even having more than enough to share.

Food: nourishment, sustenance, nutrients, provision, aid, support, livelihood. 
Although food is generally considered a requirement for the body, it can just 
as easily be applied to the mind, heart, and soul. Food as nourishment for 
human well-being, and community well-being.

Te hiku o te Ika – The tail of the fish. 

Kaitāia is deeply connected to the name of their region Te Hiku o Te Ika, 
which comes from the historical accounts of Maui fishing up Aotearoa. The 
regional name links them directly to the origin story of Aotearoa and is an 
important part of their collective identity.

Partnering with mana whenua.

The above outline examples of the rich history, meaning and narratives that 
whakapapa to the Kaitāia community. Mana whenua engagement through 
wānanga and co-design will be invaluable to achieving enduring outcomes 
that accurately depict and unify the many peoples of greater Te Hiku o te Ika.

Recently, there is a growing movement that is bringing to life the rich local 
histories of Te Hiku o te Ika through collaboration as part of the Te Hiku o te 
Ika Revitalisation masterplan working group and mana whenua.

Significant installations have been unveiled in Kaitāia and surrounding area 
which promote the identity of KaItāia and its people. 

These histories create and foster a deeper sense of belonging, pride and 
connection for all that call Kaitāia home.

Widening the Awanui River during the drainage of the Kaitāia marsh

Total Population - approx. 6310 

Population Density - 744.3 ppkm² ` 

The Far North District is expected to see a population increase of 0.5% per 
annum. This projects a population of 78,000 by 2043. An increase of 7,000 
from 2020. Most of this growth is anticipated to be in urban areas such as; 
Kaitāia, Kaikohe, Kerikeri and Paihia, and the Doubtless Bay area.

This give Kaitāia an aproximate poulation of 7290 in 2050.

There is a large percentage of Māori descendants who live in Kaitāia this 
should be taken into consideration during the community consultation and 
reflect in the outcomes.

Kaitāia has a variety of religious beliefs with the highest percent identifying 
as non-religious. 

2.1 Historical Context

0-14 years

15-64 years

65+ years

Age Group (E 2021)

0-14 years 26.7%

15-64 years 58.9%

65+ years 14.4%

European

Maori

Pacific

Asian

Other group

Ethnic Group (E 2021)

European 38.1%

Maori 50.4%

Pacific 6%

Asian 4%

Other group 1.5%

Anglican

Catholic

Presbyterian

Other Christian Beliefs

Maori Beliefs

Muslim

Buddhist

Hindu

Other religion

No religion

Religious Group (E 2021)

Anglican 13.9%

Catholic 11.3%

Presbyterian 2.1%

Other Christian Beliefs 18.4%

Maori Beliefs 11.3%

Muslim 0.3%

Buddhist 0.7%

Hindu 1.1%

Other religion 1.2%

No religion 39.7%
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2.4 Town Centre Analysis

Movement 

Kaitāia Town Centre is bordered by three primary roads (SH1, Twin Coast 
Discovery Highway linking to Ahipara and Pukepoto Rd). Commerce 
Street runs parallel to SH1 and is the main retail street in Kaitāia. A series 
of pedestrian and vehicle lane ways link between the Awanui River and 
Residential catchments to the South West. 

Kaitāia is reasonably compact (in terms of total area not residential density) 
and thus, many of the residential properties are within a 10 minute walk of the 
town centre. There is currently one awa walking loop around Te Ahu Centre 
and Te Hiku Sports Hub.

Environmental         

Kaitāia is situated on a relatively flat plane on the banks of the Awanui River. 
Because of this it is highly susceptible to flooding. However, the Awanui River 
is an important land mark due to its rich cultural history (being the primary 
access route for the surrounding rohe). 

The Awanui and Tangonge Drain riparian corridors are in a state of ecological 
degradation. In recent years Northland Regional Council has undertaken 
significant work along Awanui River improving the impact suffered by floods.

Kaitāia has several formal open spaces including Kaitāia Show-grounds, 
Centennial Park and Remembrance Park. All are of average condition.

Built Environment

Kaitāia town centre is largely zoned commercial under the operative Far 
North District Plan and is centred around the Commerce St, Puckey Ave and 
Matthews St. To the south west is the Kaitāia hospital campus. An area to the 
north has been zoned as commercial / industrial and has resulted in many 
large format retailers establishing out of the town centre. 

Existing residential development is of single storey, low density and radiates 
out from the primary road network. Further residential expansion under the 
operative plan is limited and the existing area is bound by Rural Production or 
Rural Living zones.

5 min 5 min 5 min

10 min 10 min 10 min

Commerce St

Matthews Ave / SH1

Twin Coast Discovery 
Highway

Primary Roads

Secondary Roads

Indicative Pedestrian 
Catchment

Medical Facility

Industrial

 Commercial

Residential

Educational Facility

Rural Living

Religious Facility Site

Allocated Sports Area

Reserves and Parks

Waterways

Flood Susceptible Land
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2.5 Site Photos - Movement Routes
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Permeability within the town centre is provided for via a series of vehicle 
and pedestrian access lanes. A CPTED assessment will provide greater 
information as to the safety and usability of these routes. However, the 
desktop study indicates that user experience could be improved through a 
variety of upgrades and design interventions. 

Additionally, Sections of Commerce Street could be transformed into shared 
streets to improve pedestrian experience. 

Site imagery sourced from Google Streetview, and may not capture the 
townships current state.

1 Commerce Street looking north

2 Thoroughfare to East Lane from Commerce Street

3 Thoroughfare to old Pak n’ Save from Commerce Street 

4 West Lane looking south past the old Pak n’ Save

5 East Lane looking towards Commerce Street (east)

6 East Lane looking west towards Commerce Street
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2.6 Site Photos - Built Form
1

1

3

3

4

4

6

6

5

5

Kaitāia was first settled by Maori who travelled by canoe up the Awanui River. 
In the mid 1800’s the a missionary was set up. Following this Kaitāia was 
established as a township in the Far North District. Along Commerce Street 
there are many historical buildings. These are pictured to the right. Some 
notable mentions are the former BNZ building (1), the former Mangonui 
County Council Building (3) and the War Memorial (6) . These buildings pose 
the opportunity to create a historical precinct or walking route. 

Site imagery sourced from Google Streetview excluding image (1) and may 
not capture the townships current state.
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1 Former BNZ building (1947), 50 Commerce street

2 Former BNZ building (current), 50 Commerce street

3 Former Mangonui County Council Building (1923), 1 South Road

4 NZ Post building, 104 Commerce Street

5 Former Chamber building (1924), now Patterson Law/Von Sturmers 
Surveyors, 131 Commerce Street

6 Kaitāia War Memorial (1960s), 10 Melba Street
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2.7 Site Photos - Environment
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The Kaitāia town centre is bordered by the Tangonge Drain and the Awanui 
River. The Awanui River has significant cultural history as it was used by 
locals to travel between Kaitāia and the Rangaunu Harbour. However, the 
river banks have low ecological biodiversity. Northland Regional Council has 
improved Awanui River boundaries significantly, this is not captured in the 
imagery. 
 
The Tangonge Drain carries runoff for agriculture and is likely to be carrying 
pollutants.  Additionally, the drain disconnects large residential catchments 
from the town centre. 

Thus, there is an opportunity to link the two watercourses via a cycle/
walkway building on the existing loop around Te Ahu Center and Te Hiku 
Sports Hub. This will improve access to the town centre and also provide 
amenity for locals and visitors alike. 

1 Awanui River (looking north from Allen Bell Drive)

2 Awanui River (looking south from Allen Bell Drive)

3 Looking towards Awanui River from SH1

4 Tangonge Drain  (looking north from Bank Street)

5 Potential Tangonge Drain  crossing from Taffee Street

6 Remembrance park looking towards Commerce Street
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2.8 Existing Street Context
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2.9 Kaitāia Town Centre - Opportunities and Constraints

Existing Amenity

Food and Beverage

Religious Facility

Playground

Supermarket

Local Business 

Skate Park

Community Centre 

Bowls

Tennis Court 

Library 

Sports Fields 

• Kaitāia town centre benefits from many existing and proposed amenities 
and a significant amount of open space including the two awa corridors. 

• The quality the open space and amenity is mixed with some spaces 
performing well and others in need of investment. 

• Commerce Street provides an important central retail main street 
servicing both Kaitāia and the wider regional catchment. 

• Currently it is performing relatively well between Empire Street and the 
mid block of Bank Street to Redan Road with consistent active frontage 
to the street and a relatively high level of tenanted buildings. 

• Centennial Park provides a mix of active and passive activities. However 
land ownership is fragmented and access is poor. 

• Te Ahu community centre is an important asset to Kaitāia housing the 
library, community and youth functions however its connection to the 
town centre is poor

• Many sites within the broader town centre core as illustrated adjacent are 
under developed or vacant and provide the opportunity for consolidated 
investment within the centre.

• The key opportunity within Kaitāia  is to leverage the existing amenity, 
open space and development opportunities around a consolidated 
centre core. Focusing investment in a coordinated manner to strengthen 
its already distinctive and valued attributes. 

Key

Existing Roads

Existing Lanes

Existing Quality Frontage to 
Commerce Street

Opportunity to Improve 
Frontage to Secondary 
Streets

Tertiary Frontage

Land Susceptible to 
Flooding

Awa walkway

Commercial and Retail Core

Outdoor Amenities and 
Recreation

Key Development Sites

Proposed Town Centre 
Boundary
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Design Response

Spatial Framework3
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3.1 Spatial Framework - Key Moves

1 2

3 4

Four key moves have been identified to develop a coordinated spatial 
framework. The four moves outlined below and adjacent seek to consolidate 
investment and development around Kaitāia’s existing key amenity. 

1
Support and invest in Kaitāia’s main street from Empire to Bank 
Street

• Invest in upgrading facades and canopies

• Investigate parklets to provide amenity and landscape along 
Commerce Street 

• Partner with local businesses to revive buildings with historic 
merit - refer 2.6

2
Utilise Kaitāia’s existing open space to establish a green / blue 
network which connects the towns social and community amenity

• Investigate walking and cycling routes along the existing awa 
corridors. Opportunities to bridge over to link existing open 
space and amenity

• Utilise existing streets to connect open space with town centre 
through street trees and planting

• Replant riparian edges along awa to improve biodiversity and 
habitats

• Work with local land owners to improve Centennial park to 
enable a high quality “village green”

3
Leverage the two key development sites to catalyse social and 
economic growth within the town centre

• Partner with local businesses to develop strategic landholdings

• Provide for a mix of uses which will contribute to the activation of 
the town centre

4
Work with existing landowners to develop large town centre sites 
to maximise activity within Kaitāia

• Identify opportunities for redevelopment of sites within core of 
town centre

• Look for opportunity to enable residential development within 
the town centre to support local amenity and increase activity
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3.2 Spatial Framework - Outcomes
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Key

Existing Roads

Existing Lanes

Awa Walkways

Proposed Town Centre 
Boundary

Commercial and Retail 
Core

Outdoor amenities and 
recreation

Work with existing 
landowners to develop 
large town centre sites to 
maximise activity within 
Kaitāia

Leverage the two key 
development sites to 
catalyse social and 
economic growth within 
the town centre

Utilise Kaitāia’s existing 
open space to establish 
a green / blue network 
which connects the towns 
social and community 
amenity

Support and invest in 
Kaitāia’s main street from 
Empire to Bank Street

Existing Amenity

Food and Beverage

Religious Facility

Playground

Supermarket

Local Business 

Skate Park

Community Centre 

Bowls

Tennis Court 

Library 

Sports Fields 
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1

6

5

1  Site Activation

Connecting with community groups 
to create lively and active sites that 
bring people together regularly.

3  Murals

Large scale art to tell stories of the 
rohe, adding vibrancy and shared 
narrative that is celebrated by all.

5 Improve Façades

Refresh of the Commerce Street 
façades establishes Kaitāia as a 
place to invest, explore and enjoy.

2  Stencil Art

Using locally designed and curated 
stencil art and colour palette to 
cohesively enliven the streetscape.

4  Planting

Raised gardens create green, lush 
surroundings, whilst encouraging 
bird & bee life to thrive.

6  Temporary Town Square

A fantastic opportunity for 
community engagement to explore 
what a town square is in Kaitāia.

4

3

5

4 2

2

2

3

The immediate opportunities highlight short term goals that will help build  
momentum for positive tangible change within Kaitāia town center. 

3.3 Kaitāia Town Centre - Immediate Opportunities
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3.4 Kaitāia Town Centre - 5 year Plan

1

1

2

4

1  Develop Key Sites

Development of key sites will help 
unlock, and enliven the heart of 
Kaitāia through community and 
commerce.

3  Urban Living Room

The new Town Square will provide 
a welcoming space for people to 
gather, relax, play, eat and connect.

5 Inner-city Living

Establish attractive, comfortable 
and modern housing opportunities 
for young professionals & families.

2  Activated Streets  & Frontages

Providing cared for and connected 
shop fronts is key to establishing a 
people friendly environment.

4  Road Treatment

Use road treatment to signal the 
edge of Kaitāia’s inner-city and 
delineate pedestrian areas. Clear, 
playful, safe.

6  Co-Lab Development

Develop a contemporary shared-
working space for complimentary 
business initiatives.

1
4

3

6

5

4

The 5 year plan looks at short to mid-term goals which act as an economic 
boost to Commerce Street and surrounds through commercial investment. 
These will enable further community focused outcomes such as rejuvenated 
streetscapes, increased commercial choice, care and enhancement of 
natural surrounds and a new permanent Town Square. 
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3.5 Kaitāia Town Centre - 15+ year Plan

1

3

5

1  Parklets

Kerb extensions and parklet build-
outs with painting create welcoming 
and safe places to dwell and gather.

3  Greenway Planting

Investment in biodiverse planting 
along the Eastern and Western awa 
levies.

5 Residential Development

A riverside housing development 
allows people to have the best of 
both the natural environment and 
easily accessible amenity. 

2  Melba Street Frontage

Improving the frontage along Melba 
Street to help reinforce Commerce 
Street developments.

4  Parking

Sites around the town center have 
been allocated for public parking, 
including upgrades to Melba Street 
where angle parking is possible.

6  Traffic Calming Measures

Applying traffic calming measures 
to key locations to pedestrian safety.

2

4
6

3

6

6

The 15 year plan reinforces the established framework that has been set up. It 
focuses on continued positive community outcomes through public amenity, 
investment in the natural vistas, provision of good housing, attention 
to pedestrian safety measures and ease of access to high-quality retail 
offerings. 

4

1

1

4

4
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3.6 Kaitāia Town Centre - 25+ year Plan 

3

3

2

4

1  Residential Development 

A mixture of housing typologies will 
enable the needs of many to be met, 
whilst living in a lush, welcoming 
environment. 

3  Greenways Continued

Links between East and West of 
Commerce street through greenways 
pull in the natural surrounds.

5 Streetscape Maintained

Continued care of garden-beds and 
streets is required by an agreed 
entity / group. 

2  Village Green

Reclaiming Jaycee Park as a focal 
point of the community to grow 
around.  

4  Mixed-Use Development

Mixed-use developments 
create  dynamic areas of growth, 
weaving together complimentary 
programmes.

6  Improved Connectivity

Focus on improving pedestrian 
pathways and cycle ways for ease of 
access to all.

1

1

1

5

6

6

The 25 year plan looks to the future of Kaitāia as well-balanced township with 
great amenity, accessibility, connectivity and opportunity. It equally focuses 
on the well-being of its people, natural surrounds and flourishing local 
economy, enabling enduring positive return for those who live here.
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3.7 Kaitāia Town Centre - Cultural Opportunity

1

1

1  Rākau / Māra -Trees / Gardens

Reconnecting people to the natural 
environment; native planting and 
biodiverse gardens. Empowering 
people through shared mārakai.

3  Te Ara - Paving Opportunities

Capturing narratives from the rohe 
in the streetscape, building identity 
and place-making.

5 Pou Whenua - Sculptural Pou

Pou to create an identity, aesthetic 
and way finding system through 
Kaitāia and connecting greenways.

2  Ātea - Space for formalities

Creating places to gather for 
community events and formalities.

4  Tomokanga - Entry Threshold

Waharoa and streetscaping to 
establish thresholds within the town 
centre.

6  Wahi whakahira - Expressive  
 Moments

Murals, lighting, stencil art used on 
façades, lane ways and awnings.

1

5 5

Te Puna Oranga - The Wellspring of Life Expression of and invest in the narratives, whakapapa, taiao and mauri of 
Kaitāia and its people. Creating a sense of kinship, collective ownership 
and pride in the shared history of the rohe. Engaging with mana whenua 
will be critical to achieving successfully curated, meaningful and enduring  
interventions throughout the town center. 

1

1

1

2
4

4

3
2 6

1

6

3

3

4

4

5
4

4

3

1

1
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1  Access

Safe movement and connections.

3 & 4 Layout & Activity Mix

Clear and logical orientation & eyes 
on the street.

6 Quality Environment

Well designed, managed and 
maintained environments.

2  Surveillance and Sight lines 

See and be seen.

5  Sense of Ownership

Showing a space is cared for.

7  Physical Protection               

Using active security measures.

1

6

5

4
2

3

7

 CPTED Crime Prevention through Environment Design (CPTED) is a National Guideline document. The document is targeted 
at Local Government to assist in their role in promoting the social, economic, cultural and environmental well-being 
of their communities. In addition to assisting with crime prevention, the other benefits of the CPTED approach are: 
better designed public spaces, well maintained public environments and economic benefits of less damage. For 
specific CPTED studies on key sites refer to the appendices.

3.8 Kaitāia Town Centre - Crime Prevention  
 through Environmental Design
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Key Moves

Spatial Studies4
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1  Place-Making Murals

Through community engagement  
locally-flavoured murals add 
vibrancy.

2 Food & Beverage

Opportunity to make use of pop-
up container food and beverage 
offerings from local vendors. 

3 Shelter & Seating

Installation of a simple and 
attractive shelter & seating provides 
the community with a place to 
gather and connect.

4 Parklets & Planting

Parklets built out with new planting 
define the space for future kerb 
build outs and extend the public 
realm.

2

3

Tactical Urbanism With the redevelopment of the Pak’n’Save site there is an immediate 
opportunity to deliver a new town square on Commerce Street. The use 
of a tactical urbanism approach enables quick results, flexibility and the 
opportunity to engage with the local community, iwi and stakeholders to co-
design the long term vision for this pivotal public space.

4.1 Kaitāia Town Centre - Town Square Immediate Opportunities

1

4
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1  Site Development

Curated food and beverage offerings  
will activate the Town Square 
creating an urban dining room to be 
enjoyed by all. There is opportunity 
to also provide community facilities 
such as a space for local youth. 

2 Central Arcade

The central arcade with active 
edges engages people providing a 
safe pedestrian route to Puckey Ave  
during the  day. By night the arcade 
can be closed off giving retailers a 
sense of security to the 

3 Planting

Well designed gardens of local flora  
encourage bird and bee life, add 
biodiversity and extend the public 
realm along Commerce Street.

4 Traffic Calming Measures

A raised road treatment with 
pedestrian crossing provides the 
community with safe and attractive 
connectivity from east to west 
across Commerce Street.

2

1

4

5 -10 year Plan Utilising the full width and depth of the existing site allows for the 
development of an appropriately sized public space that is activated through 
curated development on the west and south sides. Introducing a pedestrian 
crossing, raised road treatment and planting on Commerce Street extends 
the public space to interact with the retail on the eastern edge and provide a 
visible gateway into Kaitāia town centre from the north. 

4.2 Kaitāia Town Centre - Town Square 

1

3

3
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1  Enhance the Existing

Continue to invest in Jaycee Park 
facilities and spaces, lift the tree line 
creating better visibility.

4 Residential Development

Future residential developments will 
be beneficial to the local economy 
and can be developed to suit the 
needs of the community.

3 Improve Connectivity

Extend the existing awa walking 
loop by Te Ahu to include a full loop 
of the town, include cycle ways.

2 Relocate Businesses

In time look to relocate business’ 
to more appropriate areas allowing 
the park to be a committed public 
space. 

2

4

4

1

Heart of the Community Jaycee Park provides much of Kaitāia’s existing community amenity 
including its adjacency to Te Ahu. By focussing investment on the park 
and working with existing landowners the leafy open space could develop 
as the heart of the Kaitāia community, linked by green walking and cycling 
networks to the awa and the main street. Overtime introducing residential 
development to support the existing and future amenity.

4.3 Kaitāia Town Centre - Village Green

4 3

3

3

3
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4.4 Street improvements - Commerce Street
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Commerce Streets’ existing width and relatively strong retail frontage 
provides a fantastic long term opportunity to reallocate areas of the corridor 
to prioritise walking, cycling and occupying Kaitāia’s main street. Sections 
of the main street could be reduced to one way, directing traffic down the 
existing side street network to allow for outdoor dining, trees and vegetation. 
Parking could also be accommodated where appropriate and supplemented 
by consolidated carpark lots on the edge of the town centre.  
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Circulation 

GFA

Zones

Town Square Option 3 - Market Day - Approx. 12 stallsTown Square Option 3 - Weekday

Town Square

Development

575sqm

1616 sqm 752 sqm
864sqm

Appendix A - Kaitāia Town Centre - Town Square - Immediate Opportunity

Kaitāia Concept Masterplan 
Concept Design Report

22 November 2022
Rev B 30



Circulation 

GFA

Zones

Town Square Option 3 - Market Day - Approx. 12 stallsTown Square Option 3 - Weekday

Town Square

Development

575sqm

1616 sqm 752 sqm
864sqm

Appendix B - Kaitāia Town Centre - Town Square Option 1 - (575sqm)
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Town Square Option 1 - Market Day -Approx. 24 stallsTown Square Option 1 - Weekday

Circulation 

GFA

Zones

Town Square

Development

807 sqm 

1412 sqm

1056sqm

36 sqm
320sqm

Appendix C - Kaitāia Town Centre - Town Square Option 2 - (807 sqm)
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Town Square Option 1 - Market Day - Approx. 27 stallsTown Square Option 1 - Weekday

Circulation 

GFA

Zones

Town Square

Development

944   sqm

680 sqm 

Appendix D -Kaitāia Town Centre - Town Square Option 3 - (944 sqm)
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Summer solstice 9am

Winter solstice 9am

Summer solstice noon

Winter solstice noon

Summer solstice 3pm

Winter solstice 3pm Winter solstice 5pm

Summer solstice 5pm

Appendix E -Kaitāia Town Centre - Solar Study Town Square Option 1 - 575sqm
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Appendix I - Key Site Masterplan
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Appendix I - Indicative Parking Strategy
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The adjacent diagram shows the indicative walking distance from the centre 
of Commerce Street in relation to opportunities for consolidated parking. The 
darker red area donates 5 minutes walk from the centre of Melba Street and 
Bank Street intersections. The lighter donates 10 minutes walk.
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AREA SCHEDULE

Site Area   5870m²

Mixed Use development comprising: residential, commercial offices, parking 

SCHEDULE OF RESIDENTIAL ACCOMMODATION

3 storey units with double garaging at ground floor level

Unit Area = 180m² / 60m² per floor 

Total units 10

Total carparking 18 (covered)

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED) 
COMMENT

Site bounded by two street frontages, service lane and fenced utility 
operation. Residential development is against northern boundary with 
carparking area behind Commercial development is two stories fronting 
access lane, residential carparking, Puckey Ave and carparking area to 
south. Link from commercial portion of site to town square. Whole site has 
activated frontages to all four boundaries. Initial comment as follows:

   

• Access – safe movement around site 

• Surveillance and sight lines – all good within residential portion; good  
 oversight from commercial portion during day

• Layout – reasonably simple and able to be understood; may be some  
 issues around commercial carparking area given proximity to square;  
 needs clear signage

• Activity mix – good mix of activity on site will provide constant   
 oversight 

• Sense of ownership – requires action from occupiers

• Quality environment – action again by unit occupiers

• Physical protection – commercial portion may require good exterior  
 lighting and security cameras
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AREA SCHEDULE

Stage One Site Area  1215m²

Future Stages Area 6080m²

Medium Density Residential Development 

SCHEDULE OF RESIDENTIAL ACCOMMODATION: STAGE ONE 

2 x 1-bedroom units (ground floor / 55m² each)

2 x 1-bedroom units (first floor) / 55m² each)

5 x 2-bedroom units (two storey / 90m² each)

Total units 9

Carparking 11 spaces (uncovered)

FUTURE STAGES

It is estimated future stages of the indicated site could accommodate 
approximately 50 units (1 and 2 bedroom)

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED) 
COMMENT

Site bounded by street frontage and river. Good lighting available from street 
and good oversight property by all units. In summary:

• Access – safe movement around site 

• Surveillance and sight lines – all good within sight and to exterior of  
  site

• Layout – simple and logical

• Activity mix – unit occupiers will presumably have overlapping hours

• Sense of ownership – requires action from unit occupiers

• Quality environment – action again by unit occupiers

• Physical protection – site should not require external protection   
 measures

DRAWINGS ATTACHED 3D Views, Site Pan, Ground Floor Plan, First Floor Plan, Second Floor PlanAppendix III - Puckey Ave West
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AREA SCHEDULE

Site Area  2570m²

Building Area 2950m²         
(two storey development)

Mixed Use development 

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED) 
COMMENT

Site bounded by Puckey Ave, a service lane and two side boundaries. The 
site activates the service lane frontage and provides a through site link to 
Commerce Street. The success of the site in terms of deterring crime will 
depend on the mix of activities on site and security protection measures.   
The site is overlooked by residential to the west. Initial comments as follows:

   

• Access – safe movement around site 

• Surveillance and sight lines – good within daylight hours

• Layout – reasonably simple and able to be understood; may be some  
 issues around commercial carparking area given link to Commerce   
 Street

• Activity mix – a good mix of activity on site will provide constant   
 oversight 

• Sense of ownership – requires action from occupiers 

• Quality environment – action again by unit occupiers

• Physical protection – site will need good exterior lighting and security  
 cameras unless residential units are located on upper floor 

DRAWINGS ATTACHED 3D Views, Site Pan, Ground Floor Plan, First Floor PlanAppendix IV - Puckey Ave East
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SCHEDULE

SITE AREA: 2570M2
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AREA SCHEDULE

Site Area   3240m²

Proposed Building  2112m²

Commercial development  

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED) 
COMMENT

The site adjoins Remembrance Park to the east and has a public/private 
carpark and the existing Warehouse site (NZ Basketball) to the south; East 
Lane lies immediately to the west of the site. The carpark (above) is in the 
centre of a larger block bounded by Commerce Street, Melba Street and 
Matthews Ave; it faces the back of sites in all directions and is therefore a 
site of interest in terms of CPTED. The objective of the Master Plan is to 
activate the “back doors”; hence NZ Basketball have been encouraged 
to glaze (activate) the rear of their building and the development of Melba 
Street South is proposed as a supermarket with dual frontages. In addition, 
it is proposed to design the carpark with raised walkways and landscaping to 
prohibit vehicle racing. CPTED comments for the Melba Street South site in 
view of the latter comments as follows:

• Access – there will be safe movement around the site with re-planning  
 of the carpark to the rear 

• Surveillance and sight lines – improved with carpark re-planning

• Layout – reasonably simple and able to be understood

• Activity mix – singular use proposed but extended hours of operation 

• Sense of ownership – requires action from occupiers

• Quality environment – action again by unit occupiers

• Physical protection – will likely require good exterior lighting and   
 security cameras

DRAWINGS ATTACHED 3D Views, Site Pan, Ground Floor PlanAppendix V - Melba Street South
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AREA SCHEDULE

Two separate, two storey buildings are proposed for the site; they could be 
linked at first floor level if required. The concept provides for a link to the 
carpark and service lane behind.

Total site area  2707m²

Total Building Areas  2488m² 
(1244m² + 1244m²)  

Total carparks  44 

Mixed Use development, comprising: retail, commercial offices, parking 

SCHEDULE OF RESIDENTIAL ACCOMMODATION

Not proposed, but upper level of one of the buildings could accommodate 
some residential flats 

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED) 
COMMENT

The proposed development site encompasses four individual titles along 
Melba Street (north side) from the corner of Commerce Street. The 
easternmost two sites extend through to Brent Lane which services the rear 
of sites along Melba and Commerce Streets. The development presents 
an opportunity to: strengthen the street frontage along Melba Street, to 
formalise a pedestrian link to Brent Lane and to provide private carparking 
and servicing off Brent Lane. CPTED comments on the development as 
follows.  

• Access – safe movement to the street face and a clear lane access way

• Surveillance and sight lines – these are improved against the current  
 situation with an open carpark and more site on view

• Layout –simple and able to be understood

• Activity mix – anticipate a mix of activities; possible residential on site  
 would provide increased security 

• Sense of ownership – requires action from occupiers

• Quality environment – action again by unit occupiers

• Physical protection – will likely require good exterior lighting and   
 security cameras to rear of site

DRAWINGS ATTACHED 3D Views, Site Pan, Indicative Ground Floor & First Floor PlanAppendix VI - Melba Street North
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AREA SCHEDULE

Stage One Site Area  3372m²

Future Stage Area 4180m²

Medium Density Residential Development 

SCHEDULE OF RESIDENTIAL ACCOMMODATION: STAGE ONE 

8 x 1 bedroom units (ground floor)

8 x 1 bedroom units (first floor)

10 x 2 bedroom units (two storey)

Total units 26

Carparking ++ spaces uncovered

FUTURE STAGES

It is estimated future stages of the indicated site could accommodate 
approximately 30 units (1 and 2 bedroom)

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED) 
COMMENT

Site bounded by street frontage and river. Good lighting available from street 
and good oversight property by all units. Potential for entry from proposed 
walking track beside river. In summary:

• Access – safe movement around site 

• Surveillance and sight lines – all good within sight and to exterior of site

• Layout – simple and logical

• Activity mix – unit occupiers will presumably have overlapping hours

• Sense of ownership – requires action from unit occupiers

• Quality environment – action again by unit occupiers

• Physical protection – site should not require external protection   
 measures

DRAWINGS ATTACHED 3D Views, Site Pan, Ground Floor Plan, First Floor PlanAppendix VII - Matthews Ave East
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Minutes of CPTED Workshop in Kaitāia on 12 July 2022 

CPTED Workshop Presentation 12 July 2022

Appendix VIII - Crime Prevention through Environmental Design (CPTED)



KAITAIA CBD: CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN  
WORKSHOP PRESENTATION 
TUESDAY, 19 JULY 2022 
 
Present 
 
Those present for the meeting included representatives from: 
• Kaitaia Business Association 
• Te Whare 
• Kianga Ora 
• NZ Police 
• First Retail Group 
• Far North District Council 
• Far North Holdings Limited 
• Jasmax 
• Northland Planning 
• Eclipse Architecture 
 
CPTED Presentation 
 
CPTED presentation by Eclipse Architecture. Presentation was a summary of key points of the 
National Guidelines (Part 1: Seven Qualities of Safer Places). A copy of the presentation is attached. 
 
Current Anti-Social / Criminal Behaviour 
 
The local Kaitaia Representatives reported a list of recent anti-social / criminal behaviour in the CBD 
which included: 
• Tagging (both local and out of town) 
• Thefts, shoplifting, wilful damage, siphoning petrol 
• Increase in burglaries 
• 3 ram raids 
• A recent assault 
 
A lot of the above behaviour is concentrated around vaping and clubs. There is a noticeable increase 
in the number of “angry” people in the CBD.    
 
Suggestions for Improving Safety and Behaviour in the CBD 
 
There were several suggestions from the floor about how to improve safety and behaviour in the 
CBD environs. Suggestions included: 
 
• activities for students and youth in general. Suggestions for incorporation in a master plan 

included: a tagging wall and specific places and activities which could possibly be funded 
• showing compassion for homeless with the possibility of a dedicated place for “live in” vehicles 
• community notice boards 
 
  

Demographics  
 
Refer Infometrics: Far North District Population Projections, May 2022. 
 (The link to this information was supplied by Roger Ackers, Manager Strategy Development 
representing FNDC at the Workshop.)  
 
The current Far North Population has Ages 0-19 and Ages 45-64 with approximately one third each 
of the total current population. Infometrics projects that the current population will grow 
approximately one third over the next 40-50 years with youth numbers holding steady but pre-
retirement age groups growing. This change will primarily be driven by youths leaving for the “bright 
lights” and older aged groups seeking a quieter place to live before retirement. 
 
Nothwithstanding, the above projections, youth (0-19 years) will still be a substantial proportion of 
the population over the coming years. 
 
Application of Crime Prevention through Environmental Design   
 
A CPTED analysis is usually undertaken on a proposed design or on an existing circumstance that 
requires intervention.  
 
As a Master Plan is currently being prepared for the CBD and the physical environment may alter 
from existing, it is proposed that: 
 
• All four CPTED principles be incorporated in the framing of the Master Plan 
• Developments as they occur, do likewise and incorporate as many of the seven qualities as 

applicable 
 
 
 
 
 
 
Minutes by: 
Maurice Langdon, Eclipse Architecture Limited  
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7 QUALITIES 
FOR WELL 
DESIGNED, 
SAFER PLACES

1.0 
ACCESS

1.0 
ACCESS



2.0 
SURVEILLANCE 
& SIGHTLINES



3.0 
LAYOUT

4.0 
ACTIVITY MIX



5.0 
SENSE OF 
OWNERSHIP

6.0 
QUALITY 
ENVIRONMENTS



7.0 
PHYSICAL 
PROTECTION

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN
SUMMARY OF NATIONAL GUIDELINES

CPTED is a crime prevention philosophy based on using design of the built environment to reduce criminal activity 
and to foster social interaction of the community users

There are FOUR overlapping principles:
SURVEILLANCE + ACCESS MANAGEMENT + TERRITORIAL REINFORCEMENT + QUALITY ENVIRONMENTS

The approach to managing the  physical environment is via:
NATURAL MEANS + ORGANISED MEANS + MECHANICAL MEANS

The National Guidelines define SEVEN qualities that define well design, safer spaces:
ACCESSS - safe movements and connections
SURVEILLANCE AND SIGHTLINES - see and be seen
LAYOUT - clear and logical orientation
ACTIVITY MIX - eyes on the street
SENSE OF OWNERSHIP - showing a space is cared for
QUALITY ENVIRONMENTS - well designed, managed and maintained environment 
PHYSICAL PROTECTION – using active security measures

PROPOSED DEVELOPMENTS IN KAITAIA CBD

The following plans show:

• The area of the Kaitaia CBD under consideration for re-development

• Proposed short term development sites (within 5 years)

• Ensuing pedestrian linkages



KAITAIA CBD : CURRENT CRIME ISSUES
A CPTED analysis is usually undertaken on a definitive proposal. In this case the proposal is still under 
consideration.

We suggest a process as follows:

1. identify current anti-social or criminal behaviour within the current CBD (tagging, property damage, robbery, 
assaults, etc) and the location of any such incidents.

2. Identify public development sites (existing square, potential new square and potential public carparking in 
Melba Street). 

3. Incorporate CPTED principles (Natural / Organised / Mechanical) plus seven qualities for well designed spaces

4. Identify potential private development sites and consider potential impacts on public space
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