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Location: Virtually via Microsoft Teams
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Member Jaqi Brown - Deputy Chairperson
Member Darren Axe
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Member John Stewart
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The Local Government Act 2002 states the role of a Community Board is to:

A. Represent, and act as an advocate for, the interests of its community.

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

mmoo

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

Amenity lighting

Cemeteries

Drainage (does not include reticulated storm water systems)
Footpaths/cycle ways and walkways.

Public toilets

Reserves

Halls

Swimming pools

Town litter

Town beautification and maintenance

Street furniture including public information signage.
Street/public Art.

Trees on Council land

Off road public car parks.

Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5.  To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.

6.  To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the
Council.

7. Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centers.
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8.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

21.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’'s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b)  Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

Specific to Te Hiku Community Board — the Kaitaia Drainage Area Committee, Waiharara and Kaikino
Drainage Area Committee and Motutangi Drainage Area Committee.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.

Subject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.
2.

3.

Comment on adverse performance to the Chief Executive in respect of service delivery.

Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

Assist their communities to set priorities for Pride of Place programmes.
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4, Have special regard for the views of Maori.

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

6.  Actively participate in community consultation and advocacy and keep Council informed on local issues.

7.  Seek and report to Council community feedback on current issues by:

a) Holding a Community forum prior to Board meetings
b)  Varying the venues of Board meetings to enable access by members of the community

8. Monitor and make recommendations to Council to improve effectiveness of policy.

9. Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent to
the Board area, attend hearings within the Board area, and attend Council deliberations prior to the Plan
adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

1.
2.

3.

o

©

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:
a) the disposal and purchase of land

b) proposals to acquire or dispose of reserves

C) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans

f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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TE HIKU COMMUNITY BOARD MEMBERS REGISTER OF INTERESTS

Name

Responsibility (i.e.
Chairperson etc.)

Declaration of Interests

Nature of Potential
Interest

Member's Proposed
Management Plan

Adele
Gardner

N/A - EFNDC
Honorarium

Te Hiku Education
Trust

Trustee

Te Ahu Charitable
Trust

Trustee

ST Johns Kaitaia
Branch

Trustee/ Committee
Member

Te Hiku Sports Hub

I know many FNDC
staff members as |
was an FNDC staff
member from 1994-
2008.

Partner of
Adele
Gardner

N/A as Retired

Darren Axe

Wharf Warden at Far
North Holding Limited

Council Controlled
organisation

Sheryl
Bainbridge

Ex-employee of Far
North District Council

There should be no
conflict of interest if we
are all heading in the
same direction

Property in Coopers
Beach

Jaqi Brown

Te Hiku Navigation

Manager

Whangape Marae

Maori Landowner
Trustee over Whangape
School and marae

Will manage any
potential
interests/conflicts and it
arises

Te Rarawa Rugby
Club Committee

TRRC Lease Ahipara
Domain from FNDC

Will manage any
potential
interests/conflicts and it
arises

Property in Ahipara

John Stewart

Printing.com Kaitaia

Managing Director

Produces some work
for FNDC

Step aside for any
decisions at the time

Zenstone N.Z Limited

Managing Director

N/A

N.A
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Name

Responsibility (i.e.
Chairperson etc.)

Declaration of Interests

Nature of Potential
Interest

Member's Proposed
Management Plan

90 Mile Snapper
Bonanza Limited

Shareholder / Organiser

May apply for event
funding from FNDC

Step aside for any
decisions at the time

Property in
Whatuwhiwhi and
Kaitaia

Step aside for any
decisions at the time

John Stewart

Printing.com Kaitaia

company that is the
company trustee of Flick
Family Trust that owns
properties Seaview Road
— Cable Bay, and Allen
Bell Drive - Kaitaia.

— Partner
Property in Step aside for any
Whatuwhiwhi and decisions at the time
Kaitaia

Felicity Foy Flick Trustee Ltd | am the director of this

Elbury Holdings
Limited

This company is directed
by my parents Fiona and
Kevin King.

This company owns
several dairy and
beef farms, and also
dwellings on these
farms. The Farms
and dwellings are
located in the Far
North at Kaimaumau,
Bird Road/Sandhills
Rd, Wireless Road/
Puckey Road/Bell
Road, the Awanui
Straight and Allen
Bell Drive.

Foy Farms
Partnership

Owner and partner in
Foy Farms - a farm on
Church Road, Kaingaroa

Foy Farms Rentals

Owner and rental
manager of Foy Farms
Rentals for 7 dwellings
on Church Road,
Kaingaroa and 2
dwellings on Allen Bell
Drive, Kaitaia, and 1
property on North Road,
Kaitaia, one title contains
a cell phone tower.

King Family Trust

This trust owns
severaltitles/properties at
Cable Bay, Seaview
Rd/State Highway 10
and Ahipara - Panorama
Lane.

These trusts own
properties in the Far
North.
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Responsibility (i.e.

Nature of Potential

Member's Proposed

Name Chairperson etc.) Declaration of Interests Interest Management Plan
112 Commerce Street | Owner of commercial
Holdings Ltd property in Commerce
Street Kaitaia.
Foy Property Owner of company that
Management Ltd manages properties
owned by Foy Farms
Rentals and Flick Family
Trust.
Previous employment | | consider the staff
at FNDC 2007-16 members at FNDC to be
my friends
Shareholder of
Coastline Plumbing
NZ Limited
Partner Director of Coastline
Felicity Foy Plumbing NZ Limited

Friends with some
FNDC employees
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Far North District Council
Te Hiku Community Board Meeting
will be held in the Virtually via Microsoft Teams on:
Tuesday 29 March 2022 at 10:00 am

Te Paeroa Mahi / Order of Business

o o~ W DN PP

Karakia Timatanga / OpPening Prayer ... 11
Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest................ 11
Te Wahanga Tamatanui / PUblic FOrum ... 11
TE TONO KOIEro / DEPUTATION ....uuuuiiiiiiiiiiiiiiiiitiiitiiiteibbbie bbb eseennenne 11
NGA KaiKOTEro / SPEAKEIS ...uui e e e e e e e e e e et e e e 11
Confirmation of Previous MINUEES ........cuuviiiiiiiiiiiiiiiiiieeeceeeeeeeeeeeeeeeee ettt 12
6.1 Confirmation of Previous MINUEES..........covviiiiiiiiie st e e e 12
=] 010 PSP 19
7.1 Chairperson and Members REPOITS..........oouuiiiiiiiii e 19
7.2 Project FUNAING REPOIS......cooiiiie e 26
7.3 Te Hiku Statement of Community Board Fund Account as at 31 January 2022...... 31
7.4 Te Hiku Statement of Community Board Fund Account as at 28 February 2022 .... 35
7.5 Funding APPlICAtIONS ........cooeiieeeeee e 39
7.6 Road Naming - 373 Kimberly Road, PUKENUI ..., 68
7.7 Kaitaia Drainage Area 2021/2022 Programme Update..........cccoeeeeviiiiiiiienieeeeeeennn, 92
7.8 Kaitaia Drainage Area 2022/2023 ProgramimMe ........ccceeeeeeeeeeviiiiiieeeeeeeeeesiiiieeeeeeeeas 101
7.9 Kaitaia Drainage Area 2023/2024 Programime .......ccooeeeeeieiieeeeeeeeeeeeeeeeeee e 108
7.10 Waiharara and Kaikino Drainage Areas 2021/2022 Programme Update............... 115
7.11 Waiharara and Kaikino Drainage Areas 2022/2023 Programme ............cccceeenn..... 123
7.12 Waiharara and Kaikino Drainage Areas 2023/2024 Programme .............cccccceveees 129
7.13 Motutangi Drainage Area 2021/2022 Programme Update .............cccoeeeeeeeeeeeeeeenn. 135
7.14 Motutangi Drainage Area 2022/2023 Programme ............cccuuuuiarieeeeeeeeiiiinaaneeeenn 143
7.15 Motutangi Drainage Area 2023/2024 Programme .........cooooeeieieeeeeiieeeeeeeeeeeeeeeeeen 149
INTOIMATION REP OIS e 154
8.1 Te Hiku Community Hall Annual Information Update.............cooovviiiniiieiiiiiiiinnnnnn. 154
8.2 Petition - Waterfront Road PUKENUI ...........oooiiiiiiiiii e 187
8.3 Te Hiku Community Board Action Sheet Update March 2022 ..............ccccvvvvvnnnnns 191
Karakia Whakamutunga / CloSiNg Prayer........coooooioiiiiioeeeeeeeeeeeeeeeeeeeeeeeee e 194
Te Kapinga Hui / Meeting ClOSE .. ..o e 194
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1 KARAKIA TIMATANGA / OPENING PRAYER
2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Team Leader Democracy Support (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

4 TE TONO KORERO / DEPUTATION
No requests for deputations were received at the time of the Agenda going to print.

5 NGA KAIKORERO / SPEAKERS
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6 CONFIRMATION OF PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A3538562
Author: Rhonda-May Whiu, Democracy Advisor
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow Te Hiku Community Board to confirm that the minutes are a true
and correct record of the previous meetings.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board agrees that the minutes of the meeting held 15 February
2022 be confirmed as atrue and correct record.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

The Te Hiku Community Board Standing Orders Section 27.3 states that no discussion may arise
on the substance of the minutes at any succeeding meeting, except as to their correctness”.

Take Tutohunga / Reason for the recommendation

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS
1. 2022-02-15 Te Hiku Community Board Minutes [A3591338] - A3591338 1 g
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori
arising from matters included in meeting minutes should
be considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
true and correct record, any interests that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Iltem 6.1 - Confirmation of Previous Minutes
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MINUTES OF
TE HIKU COMMUNITY BOARD MEETING
HELD AT THE VIRTUALLY VIA MICROSOFT TEAMS
ON TUESDAY, 15 FEBRUARY 2022 AT 10:03 AM

PRESENT: Chairperson Adele Gardner, Member Jaqgi Brown, Member Darren Axe,
Member Sheryl Bainbridge, Member John Stewart, Member William (Bill)
Subritzky, Member Felicity Foy.

IN ATTENDANCE: Shaun Clarke (Chief Executive).
1 KARAKIA TIMATANGA / OPENING PRAYER
Chair Adele Gardner commenced the meeting and Member Jagi Brown opened with a karakia.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

e Member John Stewart declared a conflict regarding item 7.2 Funding Applications.
o Member Felicity Foy arrived at 10:07 am.

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

¢ Manuera Riwai — requested Community Board support for an extension of the Tangonge Park
lease.

e Julie Gordon — requests the Community Board include a footpath at Waterfront Road Pukenui.
4 NGA TONO KORERO / DEPUTATIONS

e Mark Osbourne — Mangonui Waterfront development.

5 NGA KAIKORERO / SPEAKERS

There were no speakers.

6 CONFIRMATION OF PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A3538546, pages 12 - 18 refers.

RESOLUTION 2022/1

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That Te Hiku Community Board agrees that the minutes of the meeting held 7 December
2021 be confirmed as atrue and correct record with the following amendment.

e Kaitaia Carparks —removal of 1 carpark outside Riders Sports Store and 1 from Gecko
Café

In Favour: Adele Gardner, Jagi Brown, Darren Axe, Sheryl Bainbridge, John Stewart, William
(Bill) Subritzky and Felicity Foy
Against: Nil

CARRIED

Item 6.1 - Attachment 1 - 2022-02-15 Te Hiku Community Board Minutes [A3591338] Page 14
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7 REPORTS

7.1 CHAIRPERSON AND MEMBERS REPORTS
Agenda item 7.1 document number A3573843, pages 19 - 28 refers.

RESOLUTION 2022/2

Moved: Chairperson Adele Gardner
Seconded: Member William (Bill) Subritzky

That the Te Hiku Community Board note the reports from Chairperson Adele Gardner,
Deputy Chairperson Jaqi Brown and Members Darren Axe, Sheryl Bainbridge, John Stewart
and Bill Subritzky.

In Favour: Adele Gardner, Jaqgi Brown, Darren Axe, Sheryl Bainbridge, John Stewart, William
(Bill) Subritzky and Felicity Foy

Against: Nil

CARRIED

7.2 FUNDING APPLICATIONS
Agenda item 7.2 document number A3535883, pages 29 - 38 refers.

MOTION

Moved: Member Darren Axe
Seconded: Member William (Bill) Subritzky

That Te Hiku Community Board approves the sum of $2,391 (plus GST in applicable) be paid from
the Board’s Community Fund account to Kaitaia and Districts A&P Association for costs to printing
of the outdoor/indoor booklets and purchase of the ribbons for the 2022 Kaitaia A&P show, to
support the following community Outcomes:

i) Proud, vibrant communities

AMENDMENT

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That Te Hiku Community Board approves the sum of $500.00 (plus GST if applicable) be paid
from the Board’s Community Fund account to Kaitaia and Districts A&P Association for costs to
support the 2022 Kaitaia A&P show should it go ahead, to support the following community
Outcomes:

i) Proud, vibrant communities

In Favour: Crs Adele Gardner, Darren Axe, Sheryl Bainbridge, William (Bill) Subritzky and
Felicity Foy
Against: Cr Jagi Brown
Abstained:  Cr John Stewart
CARRIED

The amendment became the substantive motion.

RESOLUTION 2022/3

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That Te Hiku Community Board approves the sum of $500.00 (plus GST if applicable) be
paid from the Board’s Community Fund account to Kaitaia and Districts A&P Association

Item 6.1 - Attachment 1 - 2022-02-15 Te Hiku Community Board Minutes [A3591338] Page 15
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for costs to support the 2022 Kaitaia A&P show should it go ahead, to support the following
community Outcomes:

i) Proud, vibrant communities

In Favour: Adele Gardner, Darren Axe, Sheryl Bainbridge, William (Bill) Subritzky and Felicity
Foy
Against: Jaqgi Brown
Abstained:  John Stewart
CARRIED
Member Stewart declared a conflict of interest, as he provided a quote for this application.

7.3 PROJECT FUNDING REPORTS
Agenda item 7.3 document number A3567947, pages 39 - 43 refers.

RESOLUTION 2022/4

Moved: Member Jaqi Brown
Seconded: Member William (Bill) Subritzky

That Te Hiku Community Board note the project reports received from Northland Area
Floral Art Society.

In Favour: Adele Gardner, Jaqi Brown, Darren Axe, Sheryl Bainbridge, John Stewart, William
(Bill) Subritzky and Felicity Foy
Against: Nil
CARRIED

7.4 TE HIKU STATEMENT OF COMMUNITY BOARD FUND ACCOUNT AS AT 31
DECEMBER 2021

Agenda item 7.4 document number A3569988, pages 44 - 47 refers.

RESOLUTION 2022/5

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That the Te Hiku Community Board receive the report Te Hiku Statement of Community
Board Fund Account as at 31 December 2021.

In Favour: Adele Gardner, Jaqi Brown, Darren Axe, Sheryl Bainbridge, John Stewart, William
(Bill) Subritzky and Felicity Foy
Against: Nil

CARRIED.

8 INFORMATION REPORTS

8.1 TE HIKU STATEMENT OF FINANCIAL PERFORMANCE ACTIVITIES BY WARD FOR
THE PERIOD ENDING 31 DECEMBER 2021

Agenda item 8.1 document number A3570023, pages 48 - 50 refers.

RESOLUTION 2022/6

Moved: Member William (Bill) Subritzky
Seconded: Member Darren Axe

Item 6.1 - Attachment 1 - 2022-02-15 Te Hiku Community Board Minutes [A3591338] Page 16
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That the Te Hiku Community Board receives the report Te Hiku Statement of Financial
Performance Activities by Ward for the period ending 31 December 2021.

In Favour: Adele Gardner, Jaqi Brown, Darren Axe, Sheryl Bainbridge, John Stewart, William
(Bill) Subritzky and Felicity Foy
Against: Nil

CARRIED

8.2 COMMUNITY AND CUSTOMER SERVICES ACTIVITIES - 6 MONTHLY REPORT
Agenda item 8.2 document number A3568576, pages 51 - 59 refers.

RESOLUTION 2022/7

Moved: Chairperson Adele Gardner
Seconded: Member Jagi Brown

That the Te Hiku Community Board receive the report Community and Customer Services
Activities - 6 Monthly Report.

In Favour: Adele Gardner, Jaqi Brown, Darren Axe, Sheryl Bainbridge, John Stewart, William
(Bill) Subritzky and Felicity Foy
Against: Nil
CARRIED

8.3 TE HIKU COMMUNITY BOARD ACTION SHEET UPDATE JANUARY 2022
Agenda item 8.3 document number A3564934, pages 60 - 63 refers.

RESOLUTION 2022/8

Moved: Member Jagi Brown
Seconded: Member William (Bill) Subritzky

That the Te Hiku Community Board receive the report Te Hiku Community Board Action
Sheet Report Update January 2022.

In Favour: Adele Gardner, Jaqi Brown, Darren Axe, Sheryl Bainbridge, John Stewart, William
(Bill) Subritzky and Felicity Foy
Against: Nil

CARRIED

8.4 TANGONGE RESERVE LEASE

RESOLUTION 2022/9

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That the Te Hiku Community Board request a report from District Services regarding the
status of the existing lease for Tangonge Reserve, formerly the Kaitaia soccer field.

In Favour: Adele Gardner, Jagi Brown, Darren Axe, Sheryl Bainbridge, John Stewart, William
(Bill) Subritzky and Felicity Foy
Against: Nil

CARRIED
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8.5 MANGONUI WHARF PROPOSED WORK

RESOLUTION 2022/10

Moved: Member Sheryl Bainbridge
Seconded: Chairperson Adele Gardner

That the Te Hiku Community Board support, in principle, the expanded scope for the
Mangonui Wharf as presented to the Board by Mark Osbourne.

In Favour: Adele Gardner, Jaqgi Brown, Darren Axe, Sheryl Bainbridge, John Stewart, William
(Bill) Subritzky and Felicity Foy
Against: Nil

CARRIED

The meeting was closed with a karakia.

9 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 12:04 pm.

The minutes of this meeting will be confirmed at the Te Hiku Community Board Meeting held
on 29 March 2022.

CHAIRPERSON
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7 REPORTS

7.1 CHAIRPERSON AND MEMBERS REPORTS

File Number: A3630526
Author: Rhonda-May Whiu, Democracy Advisor
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The reason for the recommendation is to note the reports from the Chairperson and Members. The
reports provide feedback to the community on matters of interest or concern to the Community Board
and how the Community Board has communicated with community organisations and special
interest groups within the community.

NGA TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board note the reports from Chairperson Adele Gardner and
Members Darren Axe and Bill Subritzky.

1) TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a community board is to
represent, and act as an advocate for the interests of its community.

2) TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised.

The reports from the Chairperson and Members are attached.

Te Take Tutohunga / Reason for the recommendation

The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

3) NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS

1.  Chair Adele Gardner Report - A3630560 4 &
2. Member Darren Axe Report - A3630877 § g
3.  Member Bill Subritzky Report - A3630835 4 T
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Te Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Te Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Not applicable.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Not applicable.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This is a Community Board report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Not applicable.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Yes.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for

budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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COMMUNITY BOARD CHAIRPERSON’S REPORT

Report to Community Board Board Name

Chairperson’s Name Adele Gardner

Subdivision Te Hiku

Date 24 January - 10 March 22

REPORT

1) Meetings/Functions attended

24 Jan - Elections Handover workshop

27 Jan - District Plan re Natural hazards workshop - virtual

27 Jan - Development of a Climate Assessment Policy - virtual

1Feb - Project Working Group meeting

2Feb - Assurance Risk & Finance Committee Meeting - virtual

2Feb - Risk Workshop - virtual

2Feb - Bigldeas Lab Workshop - virtual

3Feb - Spaitial Planning Eastern areas workshop with Contractor

9Feb - Infrastructure Committee Meeting - virtual

14 Feb - Te Hiku Project Working Group

15Feb - Te Hiku Community Board Meeting - virtual

22 Feb - District Plan workshop - virtual

24 Feb - Council Meeting - virtual

28 Feb - Te Hiku Project Working Group

1Mar - Future for Local Government workshop - virtual

1Mar - Community Board Finances - virtual

3 Mar - Metwith OTC group at Tangonge Domain

7Mar - Community Board Finances - virtual

10 Mar - District Plan workshop - virtual

10 Mar - Climate Change workshop - virtual

2) Report - Te Hiku Revitalisation work - as at the 9" March 22, the
Playground at Allen Bell Park is fairly advanced, the play equipment is

Document number A Page 1 of 2
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3)

placed within the area, the bark has been laid and the poles for the shade
sails have been inserted - | believe the shades will be fixed in the next 2
weeks. The playground in Korora Park Ahipara the play equipment is
being bulit into the area by the workmen, the shade sail poles have been
concreted In awaiting the shade sails. At Awanul playground the work
has begun on creating the area where the playground equipment will be
laid. The playground equipment will be due in approximately 2 weeks
time to be laid in the prepared ground. The shade sail poles have been
Inserted also around the table areas on the Foreshore at Ahipara.

Te Hiku Sports/Te Ahu loop concrete footpath is underway.

Te Hiku Sports Hub Building - This build is progressing well, the cover is
Complete on the dry wing, also all the pools are now formed.

Tongonge Domain on Bonnetts Road. | met with the OTC group on the 3™

March and discussed the variation to the lease that was given 4 years ago
by our Community Board. The variation is the shifting of the basket ball
court to the south western corner and enlarging the area of the north
western area to allow for larger community gardens. The group are
requesting an extension on the lease, in order to request funding to
develop this sight as per the deputation at our last Community Board
Meeting in February 22. | have a further meeting with the group next week.

Request for Service: - RFS 4094513 -to check for a water leak on North
Road near ex Toll Property. RFS 4094586 - Seedling Palms growing along
the road edge on North Road from Haines property to Whangatane Drive,
spraying is required. RFS 4095105 - weeds along the edges of the new
footpath on North Road, spraying required. RFS 4095106 - Trees on North
Park Drive require a cut back from Mitre 10 to Corrections and also south
of the Kaitaia Cemetery entrance - blocking the view for turning traffic.
RFS 4095109 - Footpaths along Whangatance Drive & North Park Drive
are badly cracked, require repair. RFS 4095116 - On North Park Drive
there is no centre line on the road from Folders to Donald Lane, please
could this be rectified. RFS 4095118 - Not enough parking for MSD
Building In North Park Road, cars are parked on empty sections. RFS
4095123 - Public toilet is required in North Park, customer has been
notified that this is happening this year. RFS 4095124 - Potholes
developing outside Farmers and the old Post Office in Commerce Street,
RFS 4095140 - North end of Paparore Road and Heath Road, bank has
slipped into the drain where the covert crosses the road. RFS 4099138 -
| asked for a timeline on the Mangonui Netball Courts resurface.

4) Resource Consents - Nil

Document number A Page 2 of 2
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COMMUNITY BOARD MEMBERS REPORT

Report to Community Board: Te Hiku
Members Name: Darren Axe
Subdivision: North Cape

Date: 8 February — 1 March 2022

REPORT
1) Meetings/Functions

8 February — Ratepayers Meeting, Pukenui
11 February - DAG Meeting, Rawene
15 February — Virtual Community Board Meeting

16 February —RFS 4097021
Road Speed Sign change 100km to 50km in Waterfront Road

16 February — RFS 4097029
Troy Smith Request for spray on Bainbridge Farm

16 February = RFS 4097035
Repair concrete path across road from Houhora Four Square

22 February —~ RFS 4098897
Road speed and sign change for Whalers Road, Houhora from 100km to 50km

22 February —RFS 4098893
For potholes to be repaired in Whalers Road

26 February — RFS 4098900
Request for trees blown down in storm to be cleared asitis a serious road danger. 5901G Far
North Road, Malcolm Davies property.

1 March — Meeting with Delwyn Shephard to discuss projects in Houhora and Te Kao

2) Issues - NIL

3) Resource Consents: NIL

4) Request for Service: 5

Page 1 0of 1
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COMMUNITY BOARD MEMBERS REPORT

Report to Community Board: Te Hiku

Members Name: Bill Subritzky

Subdivision: Whatuwhiwhi/Awanui

Date 10/3/22

REPORT

1) Meetings/Functions

1
2

o v b

~

24/1
01/2
03/2
08/2
15/2
23/2
24/2
25/2
25/2
02/3
09/3

Induction review meeting, Te Hiku Board. Gecko Cafe

Awanui Progressive and Ratepayers meeting

Mangonui, Taipa, Karikari peninsula spatial planning meeting, Taipa resort
Meeting Whatuwhiwhi ratepayers

Te hiku Board meeting

Lake ohia Hall meeting

Meeting DOC Kaitaia

Meeting Whatuwhiwhi community hall

Networking with Kevin Hoskins to review Lake Ohia Hall “Condition Report”
Awanui Progressive and Ratepayers meeting

Kaingaroa Hall meeting

2)issues -

1 Karikari peninsula ratepayer and community groups have been notified of the Councils
Spatial planning initiatives. At the meeting 25/2, Sana Ryan was elected to ensure other
community and twi groups were notified and from this we hope to hold future meetings to
ensure the community can contribute to the Vision for Karikari Peninsula

Page 1 0f 2
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2 On the 07/3 work started on the new playground in the Awanui Reserve while work has
continued at Unahi on the new wharf. The initial spatial plans for Unahi Wharf will need to be
reviewed to ensure these are suited to this coastal environment and further consultation with
the local community and wharf users is crucial to achieving the best long-term results for all
stakeholders.

3 At my first meeting of the Te hiku Board there was discussion about the community halls
currently owned by the council. During this meeting, the consensus was to get rid of these as
the cost of maintaining these was fast becoming a burden to the ratepayer. | would like to
ask that if this is still the direction, we are heading down what if any are the options for current
ratepayer groups who manage these halls.

3) Request for Service

4097108 11/2 Replace missing bolts on septic pump lid on premises next to Big River Cafe.
Suspect vandals. Work Complete

4098935 24/2 Remove large broken tree branch from Awanui Reserve. Result of recent
gale force winds. Work pending

Page 2 of 2
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7.2 PROJECT FUNDING REPORTS

File Number: A3581757
Author: Kim Hammond, Funding Advisor
Authoriser: Ana Mules, Team Leader - Community Development and Investment

TAKE PURONGO / PURPOSE OF THE REPORT

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a
project report no later than two months after the completion of their project.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the project reports received from Friends of
Rangikapiti Reserve Society Incorporated.

1) TAHUHU KORERO / BACKGROUND

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received
community funding, recipients are required to complete a Project Report. These reports must be
received no later than two months after the completion of the project, or, if the activity is ongoing,
within two months of the funding being spent. Recipients who do not complete this form are ineligible
for Council funding for a period of five years.”

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Copies of the project reports are attached for the Board’s information. Should Board members have
concerns or issues with these reports, these should be discussed at this part of the meeting.

Take Tutohunga / Reason for the recommendation

To receive the project reports from funding applicants in accordance with the Community Grant
Policy.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or budgetary requirements.

APITIHANGA / ATTACHMENTS
1. Project Report - Friends of Rangikapiti Reserve Society Inc - A3581758 J g
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Grant Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each Community Board to
confirm the funding that they allocated has been spent
correctly.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming the
project reports. Any implications on Maori arising from
matters included in project reports should be considered
as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the project reports to be
approved, any interests that affect other people should
be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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r(a Far Noﬂh Project Report Foos0402

District Council COMMUNITY GRANT FUND - LOCAL

At the completion of a project that recelved communily funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are fo be
reoelvednolatarthanrwomonthsaftarﬂmcompleﬁonmmeprojectonfmacﬁvityisongoing. within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.
Please return the completed form to: fundina@fndc govt nz POF attachment via email is preferred) OR:

Funding Advisor
Far North District Council
Private Bag 752
KAIKOHE 0440
J - ry
Name of organisation: [ Friends of Rangikapfy Reserve Soc;el': fnc. |

Name & location of project: lfrodudfw\& wsTaiAation sf Suy\bmd& ok RQI\J;KH.P'J’G eeul'm
Date of project/activity: | November 2521 - Tanvory 2022 |

Which C Board did you receive funding from?

Te Hiku [] Kalkohe-Hokianga [] Bayof islands-Whangaroa
Amount received from the Community Fund: | s 221 4 — )
Board meeting date the grant was approved: | Auqust 202 |

Please give details of how the money was spent:

= Your contribution to the project and the funding you received from the Community Board must be sccounted for
* Attach supplier roceipts or bank statermants to show proof of expenditure of Community Board funds.

Supplier/Description Samount

Sigqns of Life - Si9aboa S $ 1515
r\cCarhn:\j Mibe 1o - goass trimmes S 524

= Fﬁitﬁ > EESQ $ |I§

$
Total: | § ZZ‘%

o

Give a brief description of the highlights of your project including numbers participating:

MQMMLWMS
wm_xammﬂ_gzx&m_ﬁml\

occass b\e €5 &)o\a’ boa.gé w Furthel plows for fﬂnw

752, Menwriol bvt, Tokahe D00, New Josiond, onn 20 029, =
Phase: (09) wt 2750, Fue (U9) 46} 2137, bmell: ssk inSéode govt.nr, Webire: wwwnde goviay ACCRIS /T h‘"‘i‘jl

casidered )
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Describe the main findings in your evaluation of the project/event; describe how your project/
event benefitad the community:

Since tho signs wer in ;hm:, we have hod a lot]
o) o five ¢
is 1% _ - we e olso

si9a0.g0 Qsm,,eg wibh ‘ncrared use of our Facebsolf
' oa® Ji el ‘9

—

U  molke TR prczjéct happen.

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

-
loge  Sigaboam@s
J NS

We arxacl o co, ?lﬂ QE El_’itQ.[ o& tiro stgm_m_.g(_a @

If you have a Facebook page that we can link to please give details:

| friends of rQAj‘\kma.t\ reserve |

This report was completed by:
Neme: | So€  [Riciceth) |
Address: || S & Be_riLb\cv\ Pood , Coopes Reach o420 |

Phone |027 41bs8iIb | mob:|027 4k s3.b |
Emall.  |Ssue (& Cicketls. gen. n2- |
Date: || fFebruary 2022 A

Pevete Bag 752, Nemotisl dve, Kefkahe 0400, New lsiond, Frnphose: 0500 920 029,
Phene: (09) 405 2750, Fax (09) 407 2137, Emait oxk ss0nde pove ns, Webshe: wwaefnde govt.n
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Schedule of Supporting Documentation

FRIENDS OF RANGIKAPITI RESERVE SOCIETY INCORPORATED

(Production and installation of signboards at Rangikapiti Reserve)

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Invoice - Signs of Life x 1 page

2 Bank Statement showing payments x 2 pages

3 Invoice — Mitre 10 x 2 pages

4 Photos of project x 2 pages
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7.3 TE HIKU STATEMENT OF COMMUNITY BOARD FUND ACCOUNT AS AT 31 JANUARY

2022
File Number: A3600542
Author: Ajay Kumar, Management Accountant
Authoriser: Janice Smith, Chief Financial Officer

TAKE PURONGO / PURPOSE OF THE REPORT

The Community Fund account provides information on financial matters relating to the Te Hiku
Community Board’s Community Fund which is allocated in accordance with the Community Grant
Fund Policy.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board receive the report Te Hiku Statement of Community
Board Fund Account as at 31 January 2022.

TAHUHU KORERO / BACKGROUND

The statement is attached for the Board’s information and to provide sufficient information to enable
the Board to allocate funds in accordance with the funds available. In accordance with the
Community Grant Policy, section 10, “applications in excess of $3,000 may require the applicant to
attend a Board meeting, subject to the Chairperson’s discretion’.

Community Fund Account balance as at 01 July 2021 $241,710.00
¢ Plus Unspent from 2020/21 - Xcape Design Unahi Wharf $8.250.00
e Plus Unspent from 2020/21 - Be Free Inc Mangonui Festival 2021 $2.720.00
e Plus Unspent from 2020/21 - Born to Run Adv Racing Great Nthn $3.000.00
Gallop T
e Plus Unspent from 2020/21 - Te Pokapu Tiaki Taiao o Te Tai Tokerau $5.000.00
e Plus Unspent from 2020/21 - Jaycee Park picnic tables $7.711.46
e Plus Unspent 2020/21 - Placemaking project for Awanui $35.338.00
e Less funds granted and uplifted to 31 January 2022 $79.881.00
e Less funds not uplifted from 17 November 2020 for Be Free $2.720.00
e Less funds not uplifted from 1 June 2021 for Jaycee Park picnic $7.711.46
tables T
e Less funds not uplifted from 9 November 2021 for Te Ahu $8.034.00
Museum/Far North Regional Museum Trust for the purchase of T
display walls, exterior signs and a donations box
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e Less funds not uplifted from 7 December 2021 for Rosemary $2.055.00
Archibald for the purchase of outdoor Christmas tree lights, power T
extension cords and the cost of delivery

Community Fund Account balance as at 31 January 2022 $203,328.00

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Board members will consider the applications on the agenda and decide on what level of funding to
allocate. The balance in the Community Fund account as at 31 January 2022 is $203,328.00

Recent amendments to the Community Grant Fund Policy allow the Community Board to allocate,
by resolution, funding directly to key projects identified in their strategic plan to the maximum amount
of $20,000 in any financial year.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

The Far North District Council has delegated the allocation of relevant community board funds to the
Te Hiku Community Board. The statement of the Community Fund account as at 31 January 2022
is attached.

APITIHANGA / ATTACHMENTS
1. Statement of Te Hiku Community Fund Account as at 31 January 2022 - A3600549 § g
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Far North District Council
Te Hiku Community Board
Statement of the Community Fund Account as at 31 January 2022

Allocation Grants & Donations Annual Budget 2021-22 141,710.00

Community Board Placemaking Fund 100,000.00

Unspent from 2020/21 - Xcape Design Unahi Wharf 8,250.00

Unspent from 2020/21 - Be Free Inc Mangonui Festival 2021 2,720.00

Unspent from 2020/21 - Born to Run Adv Racing Great Nthn Gallop 3,000.00

Unspent from 2020/21 - Te Pokapu Tiaki Taiao o Te Tai Tokerau 5,000.00

Unspent from 2020/21 - Jaycee Park picnic tables 7,711.46

Unspent from 2020/21 - Placemaking project for Awanui 35,338.00
303,729.46

Less Expenditure 2021/22 (Funds Uplifted)

July 21

Unahi Wharf and Park XCape Design Li 6,090.00

August 21

Unspent from 2020/21 - Te Pokapu Tiaki Taiao o Te Tai Tokerau 5,000.00

Unspent from 2020/21 - Born to Run Adv Racing Great Nthn Gallop 3,000.00

September 21

Unspent from 2020/21 - Xcape Design Unahi Wharf 2,160.00

Awanui Sports Complex Inc for flood prevention of the complex grounds 1,080.00

Mangonui Lions for Mangonui Fun Run 788.00

Friends of Rangikapiti Reserve for production and installation of intepretation

and way-finding signage 2,214.00

Kaitaia College for arts expo - dance production 4,107.00

Northland Floral Act Society NZ for Designer of the Year competition and show 2,500.00

October 21

Youthline Auckland Charitable Trust for youthline support line 3,000.00

Te Whakaora Tangata for venue hire for the family restoration graduation

ceremony 1,304.00

November 21

Xcape Design Limited for the printing of the Community Plans 90.00

Kaitaia Business Association for CCTV monitoring for 21/22 and 22/23 6,000.00

December 21

Te Kao Marae - Potahi Marae for purchase of playground equipment and

hardware 7,210.00

Te Hiku Revitalisation fund for the upgrading and beautification of the toilets

and the reserve at Awanui 35,338.00

79,881.00
Balance as at 31 January 2022 $223,848.46

Less Commitments 2021/22 as at 31 January 2022 (Funds not yet uplifted)
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Far North District Council
Te Hiku Community Board
Statement of the Community Fund Account as at 31 January 2022

Meeting 17.11.20

Unspent from 2020/21 - Be Free Inc Mangonui Festival 2021 2,720.00
Meeting 01.06.21

Unspent from 2020/21 - Jaycee Park picnic tables 7,711.46
Meeting 09.11.21

Te Ahu Museum/Far North Regional Museum Trust for the purchase of display

walls, exterior signs and a donations box 8,034.00

Meeting 07.12.21
Rosemary Archibald for the purchase of outdoor Christmas tree lights, power

extension cords and the cost of delivery 2,055.00
2052048
Balance 31 January 2022 Uncommitted/(Overcommitted) $203,328.00
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7.4 TE HIKU STATEMENT OF COMMUNITY BOARD FUND ACCOUNT AS AT 28

FEBRUARY 2022
File Number: A3627451
Author: Segun Rotimi, Accounting Support Officer
Authoriser: Janice Smith, Chief Financial Officer

TAKE PURONGO / PURPOSE OF THE REPORT

The Community Fund account provides information on financial matters relating to the Te Hiku
Community Board’s Community Fund which is allocated in accordance with the Community Grant
Fund Policy.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board receive the report Te Hiku Statement of Community
Board Fund Account as at 28 February 2022.

TAHUHU KORERO / BACKGROUND

The statement is attached for the Board'’s information and to provide sufficient information to enable
the Board to allocate funds in accordance with the funds available. In accordance with the
Community Grant Policy, section 10, “applications in excess of $3,000 may require the applicant to
attend a Board meeting, subject to the Chairperson’s discretion’.

Community Fund Account balance as at 01 July 2021 $241,710.00
e Plus Unspent from 2020/21 - Xcape Design Unahi Wharf $8.250.00
e Plus Unspent from 2020/21 - Be Free Inc Mangonui Festival 2021 $2.720.00
e Plus Unspent from 2020/21 - Born to Run Adv Racing Great Nthn $3.000.00
Gallop T
e Plus Unspent from 2020/21 - Te Pokapu Tiaki Taiao o Te Tai Tokerau $5.000.00
e Plus Unspent from 2020/21 - Jaycee Park picnic tables $7.711.46
e Plus Unspent 2020/21 - Placemaking project for Awanui $35.338.00
e Less funds granted and uplifted to 28 February 2022 $88 418.50
e Less funds not uplifted from 17 November 2020 for Be Free $2.720.00
e Less funds not uplifted from 1 June 2021 for Jaycee Park picnic $7.711.46
tables T
e Less funds not uplifted from 9 November 2021 for Te Ahu $8.034.00
Museum/Far North Regional Museum Trust for the purchase of T
display walls, exterior signs and a donations box
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e Less funds not uplifted from 7 December 2021 for Rosemary $2.055.00
Archibald for the purchase of outdoor Christmas tree lights, power T
extension cords and the cost of delivery

e Less funds not uplifted from 15 February 2022 for Kaitaia and $500.00
Districts A&P Association for costs to support the 2022 Kaitaia A&P '
show

Community Fund Account balance as at 28 February 2022 $194,290.50

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Board members will consider the applications on the agenda and decide on what level of funding to
allocate. The balance in the Community Fund account as at 28 February 2022 is $194,290.50

Recent amendments to the Community Grant Fund Policy allow the Community Board to allocate,
by resolution, funding directly to key projects identified in their strategic plan to the maximum amount
of $20,000 in any financial year.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

The Far North District Council has delegated the allocation of relevant community board funds to the
Te Hiku Community Board. The statement of the Community Fund account as at 28 February 2022
is attached.

APITIHANGA / ATTACHMENTS

1. Statement of Te Hiku Community Fund Account as at 28 February 2022 - A3627401 §
god
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Far North District Council
Te Hiku Community Board
Statement of the Community Fund Account as at 28 February 2022

Allocation Grants & Donations Annual Budget 2021-22 141,710.00

Community Board Placemaking Fund 100,000.00

Unspent from 2020/21 - Xcape Design Unahi Wharf 8,250.00

Unspent from 2020/21 - Be Free Inc Mangonui Festival 2021 2,720.00

Unspent from 2020/21 - Born to Run Adv Racing Great Nthn Gallop 3,000.00

Unspent from 2020/21 - Te Pokapu Tiaki Taiao o Te Tai Tokerau 5,000.00

Unspent from 2020/21 - Jaycee Park picnic tables 7,711.46

Unspent from 2020/21 - Placemaking project for Awanui 35,338.00
303,729.46

Less Expenditure 2021/22 (Funds Uplifted)

July 21

Unahi Wharf and Park XCape Design Li 6,090.00

August 21

Unspent from 2020/21 - Te Pokapu Tiaki Taiao o Te Tai Tokerau 5,000.00

Unspent from 2020/21 - Born to Run Adv Racing Great Nthn Gallop 3,000.00

September 21

Unspent from 2020/21 - Xcape Design Unahi Wharf 2,160.00

Awanui Sports Complex Inc for flood prevention of the complex grounds 1,080.00

Mangonui Lions for Mangonui Fun Run 788.00

Friends of Rangikapiti Reserve for production and installation of intepretation

and way-finding signage 2,214.00

Kaitaia College for arts expo - dance production 4,107.00

Northland Floral Act Society NZ for Designer of the Year competition and show 2,500.00

October 21

Youthline Auckland Charitable Trust for youthline support line 3,000.00

Te Whakaora Tangata for venue hire for the family restoration graduation

ceremony 1,304.00

November 21

Xcape Design Limited for the printing of the Community Plans 90.00

Kaitaia Business Association for CCTV monitoring for 21/22 and 22/23 6,000.00

December 21

Te Kao Marae - Potahi Marae for purchase of playground equipment and

hardware 7,210.00

Te Hiku Revitalisation fund for the upgrading and beautification of the toilets

and the reserve at Awanui 35,338.00

February 22

Hawthorn Landscape Architects for Te Hiku Community Board Spatial

Landscape Concept Planning 8,537.50

88,418.50
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Far North District Council
Te Hiku Community Board
Statement of the Community Fund Account as at 28 February 2022

Balance as at 28 February 2022 $215,310.96
Less Commitments 2021/22 as at 28 February 2022 (Funds not yet uplifted)

Meeting 17.11.20
Unspent from 2020/21 - Be Free Inc Mangonui Festival 2021 2,720.00

Meeting 01.06.21
Unspent from 2020/21 - Jaycee Park picnic tables 7,711.46

Meeting 09.11.21
Te Ahu Museum/Far North Regional Museum Trust for the purchase of display
walls, exterior signs and a donations box 8,034.00

Meeting 07.12.21
Rosemary Archibald for the purchase of outdoor Christmas tree lights, power
extension cords and the cost of delivery 2,055.00

Meeting 15.02.22
Kaitaia and Districts A&P Association for costs to support the 2022 Kaitaia A&P
show 500.00

__21,02046
Balance 28 February 2022 Uncommitted/(Overcommitted) $194,290.50
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7.5 FUNDING APPLICATIONS

File Number: A3622941

Author: Kim Hammond, Funding Advisor

Authoriser: Ana Mules, Team Leader - Community Development and Investment

TAKE PURONGO / PURPOSE OF THE REPORT

This report summarises applications for the Local Community Grant funding to enable the Te Hiku
Community Board to determine which application/s will receive funding at the March 2022 meeting.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Three applications were received for funding, requesting $59,707.30.

The Community Board funding for the 2021/22 financial year was increased by 25% on the
previous year to $141,710. The unallocated balance is $105,545.

The Board resolved that the $100,000 placemaking fund in the 2021/2022 financial year would
be used to develop concept plans to assist in understanding community priorities and guide
further board decisions for funding.

a)

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board:

approves the sum of $30,000 (plus GST if applicable) to be paid from the Board’s
Community Fund account to Ahipara Boardriders Club for the purchase of a public
address system, trailer and signwriting seating and shelter, to support the following
Community Outcomes:

i) Proud Vibrant Communities
ii)  Communities that are healthy, safe, connected and sustainable.

approves the sum of $22,794.17 (plus GST if applicable) to be paid from the Board’s
Community Fund account to Awanui Sports Complex Incorporated for the purchase
and installation of a submersible pump, to support the following Community
Outcomes:

i) Proud Vibrant Communities
ii)  Communities that are healthy, safe, connected and sustainable.

approves the sum of $2,140 (plus GST if applicable) be paid from the Board’s
Community Fund account to R. Tucker Thompson to send a youth from the Te Hiku
Community Board area to attend the seven day Youth Development Voyage on the R.
Tucker Thompson, to support the following Community Outcomes:

i) Proud, vibrant communities

ii)  Communities that are healthy, safe, connected and sustainable.

1) TAHUHU KORERO / BACKGROUND

This application has been checked by staff for completeness and complies with the conditions of the
Community Grant Policy, Community Outcomes as stated in the Long Term Plan (LTP) and all
provisions listed on the application form.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
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Applicant
and Project

Requested

Recommend

Comments

Type

Ahipara
Boardriders
Club —
Purchase of
equipment

$31,354
(48%)

Approve -
$30,000

The Grants Policy states that the
applicant can only apply for up to 50% of
the total costs of the project. The
application form has been filled out
incorrectly and the total project cost is
$64,411, not $32,057 as noted.

The applicant has included the volunteer
time for Ahipara Boardriders Club but
this purchase will benefit four groups in
Ahipara, so the volunteer time would be
higher if you take this into account. This
asset will be widely used at community
events and although is a large upfront
cost, it will save Ahipara from having to
rent this equipment in the future.

The Community Development Advisor
notes that this application aligns with the
Strategic Plan Vision ‘the promotion of
health, both mentally and physically,
through team building and the
engagement with others that will help to
give the youth of Te Hiku an opportunity
to thrive and fulfil their potential’.

Community
Development

Awanui
Sports
Complex
Incorporated
Submersible
Pump
Replacement

$26,213.30
(64%)

Approve -
$22,794.17

The amount requested, $26,213.30
includes GST. If applicants are GST
registered, then all requests must be
GST exclusive and is why the amount
recommended is $22,791.17. This is
the full amount of funding requested
excluding GST.

Sport and
Recreation
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positive outlook and more.

The Community Development Advisor
notes that this application aligns with
the Strategic Plan Vision ‘the promotion
of health, both mentally and physically,
through team building and the
engagement with others that will help to
give the youth of Te Hiku an opportunity
to thrive and fulfil their potential’.

Applicant
and Project Requested | Recommend | Comments Type
R. Tucker Thompson relies on tourism
to support/subsidise the youth
development programme. Since 2020
and the COVID-19 lockdown/mandates
this has not allowed R. Tucker
Thompson to generate as much income
as previous yeatrs.
The amount requested is minimal, but
R Tucker has the possibility to leave an ever-
: lasting impact on a local rangitahi from
Thompson : )
Sail Training the Te_Hlku_ Community Board area. _
7 $2,140 Approve - | There is evidence to show the benefits | Community
rust — e
Youth (9%) $2,140 that ra_m_gltahl who attend the voyage Development
benefit in regard to psychological
Development . .
resilience, increased self-esteem and
Voyage

Take Tutohunga / Reason for the recommendation

The applicant/s is required to complete a standard application form and provide supporting

information.

For each application, the Board has three options.

Option 1  Authorise funding for the full amount requested

Option 2  Authorise partial funding

Option 3 Decline funding

Each application has been assessed and meets the criteria of the Community Grant Policy,
Community Outcomes as listed in the LTP, and the conditions listed on the application form.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Budgetary Provision has been made and the grant is allocated in accordance with the Community

Grant Policy.

PITIHANGA / ATTACHMENTS

Application - Awanui Sports Complex - A3638671 §

A
1. Application - Ahipara Boardriders Club (Collective A&plication) - A3623037 § T
2.
3.

Application - R. Tucker Thompson Sailing Trust - A3622921 § T
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Grant Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

No implications for Maori in relation to land and/or water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and

Budgetary Provision has been made and the grant is

where budgetary provisions have been | allocated in accordance with the Community Grant

made to support this decision. Policy.

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report.
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Local Grant 1\
Application Form

Instructions

Please read carefully:

« Read this application form in full before you start filing # in. It is easier to complete an
application if you have the information you need at your fingertips
« Please see Section 1 of the Community Grant Policy lo ensure you are eligible.

« Al applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Council's website www.fndc.govi.nz

« Incomplete, late, or non-complying applications will nat be accepted

« Appiicants who have failed to complete a Project Report for previous funding granted within the last five
years are not efigible for funding.

« |f there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govinz — we're happy (o help.

Send your completed form to funding@fndc.govt.nz or to any Council service centre
The folIoMng must be submitted along with this application form:
Quotas (or evidence of costs) for all items listed as total costs on pg 3
Moast recent bank statements and (signed) annual financial statements
Programme/event/project outiine
A health and safety plan
Your organisation's business plan (if applicable)
If your event is taking place on Council land or road/s, evidence of permission to do so
Signed declarations on pgs 5-6 of this form

Applicant details

Oooooooo

Organisation | Ahipara Boardriders Club | Number ofmembers  [135 |
Postal Address | 26 Korora Street, Ahipara PostCode (0449
Physical Address Ias per above Post Code

Contact Person | Blanche Morrogh | Posion Board Member

Phone Number | | Mobie Number | 02108283304

Email Address  @hiparasurf@outlook.com

Plomhmnydacfibemopurpouofthoommbaﬂon

r e — —

Wor 0% B by s Snmmviers 8 g ¢ e e me perscesie hout eeing & el A Ry g comamanly, whllt euaing pewes A st faics el and Pemmatengetett S wart i leee shest weteg e -l -

B L L R el
| Tha Abviprs Bawibomns Ol s Anentes) m 2015 by Dt Died Promtend & Las Mhon Prewdwe st S Sewy ~ww—ws. S xS
i

www.fndc.govi.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc govt.nz | Phone 0800 920 029

A58 (version Sept 2018) Page 1
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Local Grant I\

Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?

O TeHiku [0 Kaikohe-Hokianga O Bay of Islands-Whangaroa
Clearly describe the project or event:
Name of Activity | Date |
Location L | Time |
Will there be a charge for the public to attend or participate in the project or event? COYes [ONo
If 50, how much? |

Outline your activity and the services it will provide. Tell us:

o Who will benefit from the activity and how;, and
«  How it will broaden the range of activities and experiences available to the community.

{ Equipment Purchase to share between 4 different entities at Ahipara, being the Ahipara Boardriders Club
the Ahipara Surf Life Saving Club, the Ahipara Takiwa roopu, and the Te Wairoa Challenge. Also, the
! equipment can be utilised by the local Ahipara Schgol through parents at the School using the equipment |
; at the school and public event days.
| The intent of the Equipment Purchase is to allow quality equipment to be utilised by a large range of
| stakeholders acros; the whole community, to get widescale use by many people in the community at
i many public events in both Ahipara and the wider area. |
| The proposed Equipment includes an events trailer that is lockable, and includes a power source, sound
and a mic system,amenties for cooking and food prep, and also shelter and seating.
In the new COVID environment a lot of activities and events are being held outside and this events trailer
allows for a fast and effective setup in many locations for all types of outdoor events. This will allow for
m of events for the whole community, and in events such as the Ahipara pump track opening etc

www.Indc govi.nz | Memorial Ave, Kalkohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govi.nz | Phone 0800 920 028
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Local Grant i \‘
Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quofed cost against the appropriate item.
Amount Requested - provide (against the item) the amount the Board is being requested to confribute.
Please Note:
. You need to provide quotes (or evidence of costs) for everything listed in the total costs column
. If your organisation is GST registered, all requested amounts must be GST exclusive.
. Do not enter cents — round the values up or down to the nearest dollar

. Do not use the dollar sign ($) - just enter the dollar value
. If you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested
Rent/Venue Hre $5000 30
'Advenlsmg,'Prommaon $4000 80
' Faaitator/Professional Fees? 500 80
| Administration (incl. stationery/copying) $3000 §0
|
| Equipment Hre $31354 $31354 (a5 much as possivle as this wil
bewrshored ot taciity Mot jost one tank—
Equipment Purchase (descnibe) #CC of one entity

Utilties
|

| Hardware (e.g cement, timber, nails, pamt)
t —~ -
Consumable materials (craft supplies, books) $1000 S0

'

Refreshments $1000 50

| ASC ( Coasnen ube 18060 NZ Surf Lfe Sawng& NZ Surf Calendars are
TravelMileage 83747 Nl cn Pk T

I
Volunteer Expenses Rembursement

'Wages/Salary not applicable
.S =lh il B H
| Volunteer Value ($20/hr) $8810.00 A2 Catavuter uve smucnaty not applicable
, Other (descnbe)

Wananga, Whanau Days. Maoe Suif Corpetton Support SG(I)D 00 SO

School Suppoert Network Costs

TOTALS $32,057 §31.354

Tif the application Is for professional or facliitator fees, a Job description or scope of work must be attached

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

AZEEE (version Sept 2018) Page 3

Item 7.5 - Attachment 1 - Application - Ahipara Boardriders Club (Collective Application) Page 45



Te Hiku Community Board Meeting Agenda 29 March 2022

ra
Local Grant i\
Application Form

Financial Information

Is your organisation registered for GST? O Yes @@ No GST Number

How much money does your organisation currently have? l 8,000

How much of this money Is already committed to specific purposes? | 8,000

List the purpose and the amounts of money already tagged or committed (if any):

Purpose Amount

ABC Signage 3000 ‘

Sponsor Prizes 2000 ‘

Merchandise Costs | 1000 \

Sponsorship Travel 2000 ‘
TOTAL 8000

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Approved
Spart Northiand Trave! Fund 1000 | Yes I
Merchandice Sales 2000 \ ! Pending \
Surf Sponsors 1000 I Yes |/ ‘
Community Businesses 600 | Yes | \
Oniounaily due I canceled events, o T ‘ [ Pengng |

Tundransing « POHturies iro fiatved

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose Amount Date
po Submitted

Y I N
Y I N
Y
Y

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant m

Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years of age or older with the authority fo sign
on behal! of the organisation. Signataries cannot be an undischarged bankrupl, cannot be immediately related, cannot be part-
ners, and cannot live & the same address. They musf have a daytime contact phone number end be contactable during normai
business hours.

On behalf of: (full name of organisation)

Ahipara Boardriders

We, the undersigned, declare the following:
In submitting this application:

1. We have the autherity to commit our organisation to this application and we have been duly authorised by our gov-
eming body.

We acknowfedge and agree that the Far North District Council may disclose or obtain Information refated to the fund-
ing of the organisation from any other government department or agenda, private person, o organisation.

We have attached our organisation's most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate its ability to manage a grant.

Individuals associated with our arganisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

The details given in all sections of this application are true and correct fo the best of our knowledge, and reasonable
evidence has been provided to support our application.

We have the following set of internal controls in place:

. Two signatories to all bank accounts (if applicable)

. A regularly maintained and current cashbook or electronic equivalent

. A person responsible for keeping the financial records of the organisation

A regularly maintained tax record (if applicable)

A regularly maintained PAYE record (if applicable)

The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts
Tracking of different funding, e.9. through a spreadsheet or journal entry

Regular financial reporting to every full meeting of the governing body

Signatory One . Signatory Two

P72 'Nancy Murray /\/ ——. 1

o a2 e N

o

|

lBlanche Morrogh  /

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Mrone 0800 920 029
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Local Grant ﬁ

Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. Touplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in loss of
the grant money,

2. Tospend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month peniod ends.

3 To spend the funding only for the purpose(s) approved by Far North District Council unless written approval for a change
of purpose(s) is cbtained In advance from the Community Board.

4, Toreturn to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will retumn the GST componant of the amount fo be retumed.

5. Toacknowledge the receipt of Community Board funds as a separate entry in our accounts, of in a note to our accounts,
in our organisation's annual report.

6.  Toacknowledge any financial contribution from Far North District Council on signage and in any publicity relating to the
project. Contact Governance Suppont for digital imagery.

7. To make availabie any files or records that refate to the expenditure of this funding for inspection if requested by the Far
North District Council or ifs auditors

8 TocompbtemdmunaijadRspoﬂMhlnMMMdﬂerdleojecLa.ltheacﬁviyismgolng.m\hh
two months of the funding being spent. Appiicants who fail to provide a project report within this timeframe will not be
considered for funding for stand-down period of five years,

8, Toinform the Far North District Council of significant changes in cur organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in contact detais, office hoiders,
financial situation, intention to wind up or ceasa operations, or any other significant event).

10.  To lay a complaint with the Police and notify the Far North District Councd immediately i any of the funding is stolen or

misappropriated.
Signatory One

Name 'Blanche Morrogh | Positon | Board Member |
Postal Address | 56 West Road, Awanui, Kaitaia | PostCode (0483 |
Phone Number | Mobile Number 02108283304 |
Sguature | J | ose (1211172021 |
Signatory Two :

Name 'Nancy Murray | Posiion [secretary ]
Postal Address |19 Empire Street, Kaitaia | Post Code
Phone Numoer | | Mabiie Number |02102925892 ]
sowrs [NV —— 1 oue (121202 |

www.indc.govi.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govi.nz | Phone 0800 920 029
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Schedule of Supporting Documentation

AHIPARA BOARDRIDERS CLUB (COLLECTIVE APPLICATION)

(Purchase of equipment for Ahipara Boardriders Club, Ahipara Surf Lifesaving
Club, Ahipara Takiwa roopu and Te Wairo Challenge)

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover,

1 Quotes x 6 pages

2 Letter of Support x 1 page

3 Volunteer Breakdown X 4 pages
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N

Local Grant i \‘
Application Form

Instructions

Please read carefully:

« Read this application form in full before you start filing it in. It is easier to complete an
application if you have the information you need at your fingertips.

« Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« Al applications are fo be submitted 15 clear working days prior fo the Community Board meeting where the
application will be considered. Deadlines dates are on Counci's website www fndc govinz

« Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

« If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govt.nz - we're happy to heip.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:

O

Quotes (or evidence of costs) for all items listed as total costs on pg 3
Most recent bank statements and (signed) annual financial statements
Programme/event/project outline

A health and safety plan

Your organisation’s business plan (if applicable)

100 0

C

If your event is taking place on Council land or road's, evidence of permission to do so
Signed declarations on pgs 5-6 of this form

Applicant details

Organisation |Awanui Sports Complex Inc. ' Number of Members [29(")777[
Postal Address | PO Box 22, AWANUI 0451 Post Code |
Physical Address 92 SH1 Awanui |PostCols [ ]
Contact Person |Jordan Jujnovich ' Poston | President

|
Phone Number | 0275006869 | Mobile Number ' '
|

Email Address ’iordan@ﬁnsol.oo.nz

Please briefly describe the purpose of the organisation.

We manage and promote the Awanui Sports Complex facility for the our community to use as a
Sports venue, event venue and community wellbeing hub.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

AZEE814 {version Sept 2018) Page 1

Item 7.5 - Attachment 2 - Application - Awanui Sports Complex Page 50



Te Hiku Community Board Meeting Agenda 29 March 2022

Local Grant ﬁ
Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?

& TeHiku [0  Kaikohe-Hokianga [0 Bay of Islands-Whangaroa
Clearly describe the project or event:
Name of Activity gSubmersible pump replacement ] Date 1422 : J
Location §Awanui Sports Complex ‘ Time | 0900 |
Will there be a charge for the public to attend or participate in the project or event? COYes [MNo

If s0, how much? \ ]
Outline your activity and the services it will provide. Tell us:

. Who will benefit from the activity and how; and
. How it will broaden the range of activities and experiences available to the community.

We are having to replace our submersible pump which drains the whole complex.

The design of the drainage system that council designed means that we have to dewater the facility ourselves

so that stormwater enters the council reticulation system. 22 years ago we self funded to put this pump in

place and we have not had a flood event close the complex since. Older members of the board will recall

our sports complex under water for weeks each winter. This pump is industrial in nature and the cost

associated with replacing it also has a price tag to match, We have been without a pump for 7 months

and have had to pay a contractor to come in and dewater however the cost and pump rate make this an

option that is not feasible. We have ordered the pump and have so far secured $14,500 of funding from

an insurance claim and Oxford Sports Trust however we require another $20,000 exc GST to complete

this project. We humbly ask fo rassistance with the cost of replacing and installing the pump and it's associated

available for use year round

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant
Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quofed cost against the appropriate item.

Amount Requested - provide (against the item) the amount the Board is being requested to confribute.

Please Note:

. You need to provide quotes (or evidence of costs) for everything listed in the total costs column

. If your organisation is GST registered, all requested amounts must be GST exclusive.
. Do not enter cents — round the values up or down to the nearest dollar

. Do not use the dollar sign ($) - just enter the dollar value

. If you are applying for operating costs of a programme, please attach a programme outline

Expenditure

Rent/Venue Hre

Total Cost

Amount Requested

' Advertising/Promotion

Faaktator/Professiona Fees?

Administration (incl. stationery/copying)
I
| Equipment Hre

Equipment Purchase (descnibe)

Sumbersible pump supply and
install S4071£50

$26213.30 inc gst

Utilties
i

| Hardware (e.g. cement, timber, nails, pamnt)

Consumable materials (craft supplies, books)
I

Refreshments

TravelMileage

'Volumeer Expenses Rembursement
'WageslSalary
| Volunteer Value ($20/hr)

not applicable

not appcable

, Other (descnbe)

TOTALS

40713.30

26213.30

Tif the application Is for professional or facllitator fees, a Job description or scope of work must be attached

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant i\
Application Form

Financial Information

Is your organisation registered for GST? 4 Yes O No GST Number | 017417554

How much money does your organisation currently have? ls18,389.69

How much of this money Is already committed to specific purposes? |S1 5,000

List the purpose and the amounts of money already tagged or committed (if any):

Purpose Amount

Replace submersible pump $15,000

|

|

[

|

|

il 1$15,000 ‘

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Approved

Oxford Sports Trust '$5,000 ‘ | Pending
'AMP Insurance claim $9.500 \ | Pendng |
I Yes | Pendng ‘
‘ Yes | Pendng \
] Yes | Pendng |

Please state any previous funding the organisation has received from Council over the last five years:

p A R Dat Project Report
se mou ate
B o Submitted
'Pay contractor to dewater complex |$1200 0772021 Y I N
‘after old pump had failed Y I N
Y / N
Y / N

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant ﬁ
Application Form

The infermation you have provided on this form is required so thal your application for funding can be
processed. Once this application is lodged with the Council it becomes public infermation and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These cetails are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Councll,

This declaration must be signed by two people from your organisation who are 18 ynars of age or older with the authority to sign
on behalf of the arganisation. Signatories cannat be an undischarged benkrupt, cannct be immediately related, cannot be part-

ners, and cannot ive ot the same address. They must have a daytime contact phone number and be confactable during nomal
business Hours.

On behalf of: (full name of organisation)

|
__A:\@pui Sports Complex Inc

Ve, the undersigned, declare the following:
In submitting this appication:

1. We have the authority fo commit our organisation to this application and we have baen duly authorised by our gov-
eming body.

We acknowledge and agree that the Far North District Council may disclose or obtain information refated 10 the fund-
ing of the crganisation from any other government depariment or agenda, private person, or organisation.

Ve have attached our crganization's most recent statement of income and expenditure, annual accounts, or other
financia! documents that demonstrate its ability to manage a grant.

Individuzls associated with cur organisation will not receive a salary or any other pecuniary gain from the orocesds of
any grant money arising from this appication.

The details given in all sections of this application are true and corredt 10 the best of cur knowledge, and reasonahle
evidence has been provided 10 suppert our applcation,

Ve have the following se! of ntemal contro's in place:

. Two signatories to all bank accounts (f applicable)

. A regularly mantained and curreni cashbook or electronic equivalent

» A person responsible for keeping the financial records of the organisation
«  Aregularly mantained tax record (if applicable)

«  Aregularly maintainad PAYE racord (If applicable)

L R I ™

o

The funding and its expenditure shown as separate entries in the cash book or as a note fo the accounts
Tracking of differant funding, e.g. through a spreadsheet or journal entry
Regular financial reporting fo every full meeting of the goveming body

Signatory One Signatory T
- 2 Vi 1
wawiindc.govtnz | Memorial Ave, Kalkohe 0440 | Frivate Bag 752. Katxohic 0440 | funding@fnde govtinz | Phone 0800 920 029
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Local Grant {\3

Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. Toupiift any funcing granted within 3 months of the date on e lefler of agreement. Fallure to do $a will resutt in loss of
the grant money.

2 To spend the funding within 12 months of the date of grant approval unless written approval for an extension is cblained
from Council before that 12 month paniod ends.

3 Tospmdhhmhgodyhrhpwpou(s)mvodbﬁammmmluﬂessmmdhadwm
of purpose(s) is obtained in advance from the Communily Board,

4 YomnbhoFtNmmthcwudmywﬁmofhemumedommuwmmhdudssss'l'
we wil retun the GST component of the amount fo be retumed.

5 TommmrweiptofCommnyBoerdﬁmuummmmmmumhambbmm.
In our organisafion's annual report.

6. ToatnmmabylnanddwmwﬂonmFaMDbtﬂ&xnd’msbmWhmyMﬂyMbm
project. Contact Governance Support for digital imagery

1A Tomaemlauunyﬂesormmdrdsbbhwmdh‘lfuﬂnglulwmlremasteubymra
North District Council or its auditors.

8 To complete and retumn a Project Report within two months of the end of the project, or, f the acivity is ongoing, within
two months of the funding ceng spent. Applicants who fail o provide s project report within this imeframe wil not be
consigered for funding for stand-down period of five years,

9 To inform the Far North District Council of significant changes in our crganisation befora this asplication has been
considered, or the funding has been fully used and accounted for (such as change in conlact details, offics holders
financia situation, intention to wind up or caase operations, or any other significant evenf),

10. Tolay & complaint with the Police and rotfy the Far North District Council immediately If any of the funding is stolen o

misaparopriated
Signatory One
Kame Jordan Jujnovich | Positor | President =
Posial Address |37 Commerce St Kaitaia 0410 | Post Code
Phone Number | 0275006869 | Moble Number ]
Signature | % ;zv@' ’ Date |18/03/2022
Signatory Two
Name ‘Raymond Jujnovich | Postion [Treasurer
Pusid Adiress |37 Commerce St Kaitaia 0410 Post Code

—

Phone Number bmmom

o /) | veebmber| |
77

Dae 18032022 |

A26H6F (version Sept 2013) Page 6
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Schedule of Supporting Documentation

AWANUI SPORTS COMPLEX INCORPORATED

(Submersible Pump replacement)

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 ‘ Quote — Pump x 1 page

2

- 4

3

Bank Statements x 15 pages

Performance Report for Year Ended March 2021 x 11 pages
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Local Grant i \‘
Application Form

Instructions

Please read carefully:

« Read this application form in full before you start filing it in. It is easier to complete an
application if you have the information you need at your fingertips.

« Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« All applications are fo be submitted 15 clear working days prior fo the Community Board meeting where the
application will be considered. Deadlines dates are on Counci's website www fndc govinz

« Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

« If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govt.nz — we're happy to heip.

Send your completed form to funding@fndc.govt.nz or to any Council service centre
The lollowing must be submitted along with this application form:

Quotes (or evidence of costs) for all items listed as total costs on pg 3

Most recent bank statements and (signed) annual financial statements
Programme/event/project outline

A health and safety plan

Your organisation’s business plan (if applicable)

If your event is taking place on Council land or road's, evidence of permission to do so
Signed declarations on pgs 5-6 of this form

Applicant details

Organisation | R Tucker Thompson Sail Traning Trust ' Number of Members [ NA l

Postal Address | PO Box 42, Opua Post Code | 0200 l
Physical Address | Opua Wharf, Beechy St | PostCade [ ]

Contact Person |J° Lynch | Posttion | Chief Executive

NNASSARS

Email Address jo.lynch@tucker.co.nz

|
Phone Number | 0275773336 | Mobile Number | 027 577 3336 |
l

Please briefly describe the purpose of the organisation.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Please briefly describe the purpose of the organisation.

The R. Tucker Thompson Sail Training Trust operates a tall ship youth development
programme funded by tourism activity, patrons, grants and sponsorship. The mission of the

R. Tucker Thompson Sail Training Trust is: Learning for Life through the Sea.

Through the values of kaitiakitanga and whakawhanaungatanga we act in three areas:

Tangata - People Turangawaewae - Place Waka - Ship
Make a positive difference Allow those who sail in her Embrace the values of
to the lives of those who to learn more about who Kaitiakitanga, preserve the
come on board, whether they are, where they come tradition of tall ship sailing
for a day, a week or longer from and where they are and specifically the R. Tucker
going Thompson

Our primary purpose is youth development, focused on rangatahi from Te Tai Tokerau.
Annually we take approximately 200 taitamariki, aged from 13 to 18, on 7-day voyages on
the tall ship, the R, Tucker Thompson.

The Youth Development programme has focused on youth development since 2006. Key
measurable outcomes include:

¢ Improved self-confidence

e Improved ability to build relationships

e A better understanding of their own strengths

e Astrengthening of personal identity

* The development of leadership skills

Historically we would raise funds through tourism to support the youth development
programme; we have consistently raised approximately $200,000 each summer to subsidize
each placement. Unfortunately, due to COVID-19, for the last two years we have not
generated revenue. The impact of the pandemic, coupled with a 7-week breakdown this
summer costing $100,000, means we are seeking alternative funding support. We have
excellent reserves in place for a breakdown such as this, but we require additional support

please.
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Project Detalls

Which Community Board Is your organisation applying to (see map Schedule A)?

o TeHiu O  Kakohe-Hokianga O  Bayof Islands-Whangaroa
Cloarly describe the project or event:
Name of Activity | Youth Development Voyage | Date | March to Now 2022
Location ' Bay of Islands | Time | 7 day voyages

Wil there be a charge for the public to attend or participate in the project or event? EYes [CINo
If 50, how much? | $2.140 exclusive of GST

Outline your activity and the services it will provide. Tell us:

«  Who will benefit from the activity and how; and
. How it will broaden the range of activities and experiences available 10 the community.

Item 7.5 - Attachment 3 - Application - R. Tucker Thompson Sailing Trust
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We are applying for these funds to sponsor a rangatahi specifically from the Te Hiku Ward.
The trainee can be selected by the Community Board or we can work with local schools and

iwi to ensure this funding benefits youth within the Ward.

We work with rangatahi from 13 to 18 from Te Tai Tokerau. We have over 200 young people
each year from Northland of which 65% are Maori, Tikanga Maori, education, new

experiences and a focus on belonging underpin delivery.

Environment: Whakawhanaungatanga is our guiding principle. We focus on creating a sense
of belonging, demonstrated through deliberate inclusivity and acceptance.

Education: A structured programme is delivered. Crew deliver modules on Safety at Sea;
Meteorology; Sailing and Seamanship; Polynesian Celestial Navigation; Marine Navigation;
Sustainability, Pollution and Recyding; Marine Wildlife; Financial Literacy; Food and
Nutrition; Fishing; and Environmental activities. A specific talk on careers and post-school

planning is also delivered.

New Experiences: Like many adventure education programmes, exposure to many new and
unique experiences and challenges creates and strengthens neural pathways that support
improved coping skills and decision making in the future. The tall ship experience is no
different. The Trainees learn traditional sailing skills, climb the mast, swim, collect seafood,

walks ashore and engage in many other outdoor activities.

Tikanga: Te Ao Maori approach is woven into the programme. Over 65% of the Trainees are
Maori; our crew members are Maori and NZ Pakeha. Relationships are Tuakana- Teina in

nature and tikanga is foundational in our delivery.

Evidence of outcomes

Otago University Research: In addition to assessing the effect the voyages had on
psychological resilience, self-esteem, and positive outlook, the research was also looking to
determine the contribution of whakawhanaungatanga or collective identity to these

outcomes. The quantitative research found that:
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« Both Maori and Pakeha Youth displayed a significant increase in Resilience as a
result of the voyage. Maori youth had a significantly lower level of resilience at
the beginning, but were comparable by the end. View here.

« Pakeha youth showed a moderate increase in Self-esteem, and Maori Youth a
significant increase: directly compared, Maori Youth reported significantly lower

levels of self-esteem at the beginning but at the end the levels were comparable.

« Both Maori and Pakeha Youth displayed a significant increase in Positive Outlook

as a result of the voyages.
* The survey found that both Maori and Pakeha Youth benefited from a sense of
Collective identity but that it was not directly related to the shift in seif-esteem

or positive outlook.

Furthermore, gualitative research indicated that the group identity formed on the voyages

was experienced by all participants, but was potentially more salient and meaningful for the
Maori trainees. Researcher Hitaua Arahanga-Doyle stated that this “also lends support to
the previous findings that social identity development in the voyage group is more strongly
linked to resilience and positive outlook for Maori when compared to the NZ European

trainees.”

The Trust is in discussion with the University about further longitudinal studies and is also

considering economic impact research to further strengthen the evidence of our outcomes.

We are partnering with different tertiary and work placement organisations such as

CompeteNZ, NorthTec to connect our Trainees to apprenticeships, work and tertiary study.

From this last year’s survey of trainees, there were a number of benefits in terms of
wellbeing, including

82.61% were more confident meeting new people

73.91% felt more positive/happy/relaxed

72.46% felt they had gained leadership skills/take on responsibility
65.22% were more self-confident

59.42% had better understanding of people

57.97% considered they were better able to tackle problems
49.28% enjoyed a chance to be involved in decision making
42.03% said they liked themselves better
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Local Grant m
Application Form

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.

Total Cast - provide the total amount of the estimated guoled cost against the approprisie fem

Amoun! Reguasted - prowde (against the dem) the amouni the Board is being requesied fo coninbute
Please Note:

= Youneed to provide quates (or evidence of costs) for everything listed in the total costs column

. i your organisation is GST ragistered, all requested amounts must be GST exclusive

« Do not enter cents - round the values up or down fo the nearest dofiar

o Do not use tha dollar sign (S) — just enter the doliar value

. If you are applying for operating costs of a programme, please attach a programme sutline

COSTS

I have provided the voyage costs and costs per child; there figures are exclusive of
GST.

I have also included the Fixed Expenses of which 50% is apportioned to each Youth
Voyage.

Direct costs Annual cost Per voyage Per child
Advertising 4000 250 23
Cleaning & Refuse 1500 94 9
Expenses 2000 125 11
Fuel & Oil 6000 375 34
KiwiSaver 5670 354 32
LPG, & Outboard fuel 1000 63 6
Petrol 800 50 5
Prnting & Stationery 2200 138 13
Provisions 17000 1063 a7
Wages 189000 11813 1074
Total Direct costs 229170 14323 1302

Contrbution to central costs* 147541 9221 838

Total voyage costs ex GST 164541 23544 2140

Plus GST 24681 3532 321

Total including GST 189222 27076 2461
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*Fixed Expenses all activities Apportionment Annual |
ACC Premiums 2353 4706
Assets under $500 390 780
Audit fees 1900 3800
Bank Charges 75 150
Depreciation Expense - Development Expenditure 695 1390
Depreciation Expense - Office Equipment 257 515
Depreciation Expense - Plant & Equpment 3609 7218
Depreciation Expense - Vessel 24339 48679
Electneity 548 1096
Expenses Shed 15366 30732
General Expenses 720 1440
Health & Safety 820 1640
Hire of Plant & Equipment 374 747
Insurance 5750 11500
Intemet 0 4}
IT Equipment 3500 7000
IT heenses 861 1722
IT REM 170 339
Kiwi saver R&M 600 1200
| Legal Fees 495 990
Licences & Fees 4750 9500
Meals 102 203
Petroi (car) 242 485
Postage, Telephone & Tols 1373 2745
Prnting & Stationery 368 737
R&M - wages 20000 40000
R&M expenses 500 1000
R&M Schooner & Andllary Plant 20000 40000
Rent 12684 25367
Staff Training 3132 6263
Travel 318 637
Urniforms 250 500
| Wages Executive Trustee 21000 42000
TOTAL 147541 295081
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Financial Information

Is your organisation registered for GST? [ Yes [ No GST Number | g4.450.252

How much money does your organisation currently have? l $367.000

How much of this money Is already committed to specific purposes? | $217.000

List the purpose and the amounts of money already tagged or committed (if any):

Purpose Amount

Working capital - monthly overheads and operational costs $40,000 ‘

Maintenance Reserves - for annual maintenance costs 150,000 ‘

Donations - for voyages $52,000 \

Reserves - organisational reserves $125,000 ‘
TOTAL $367,000

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Approved

Foundation North $100,050 | Yes | Randag
| Sponsorship $70,460 | Yes | Bondng |
Unconfirmed sponsorship $117,348 I Xes | Pending ‘
‘ Yes | Pendng \
'\ Yes | Pending ‘

Please state any previous funding the organisation has received from Council over the last five years:

Purpose Amount Date Eroject Repovt
Submitted
Far North Holdings fund 1 voyage $20,086 Annually ¥ 19
Y I N
Y I' N
Y /' N

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant
Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application Is lodged with the Council it becomes public infermation and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected ta inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Coungil.

Applicant Declaration

This declaration must be signed by two people from yow organisation who are 18 years of ags or ofdar with the authonty fo sign
on behalf of the organisafion. Skanatories cannot be an undischarged bankrupl, camol be inmediately related, cannot be part-
ners, avd cannot five et the same address. They must have a dayfime conlact phone number and be contactable during normai
business hours.

On behalf of: (full name of organisation)

R. Tucker Thompson Sail Training Trust

We, the undersigned, declare the following:

In submitting this application:
1. We have the authority to commit our arganisation to this application and we have been duly authorised by our gov-
eming body.

2. Weacknowledge ar agree that the Far North District Council may dischse or obtain information refated to the fund-
ing of the organisation from eny other govemment department or agenda, private person, or organisation,

3. Wehave attached our organisation’s most recent statement of income and expenditure, annual accounts, or olher
financial documents that demonstrale its ability to manage a grant.

4,  Individuals associated with our organisation will not receive a salary or any ather pecuniary gain from the proceeds of
any grant money arising from this application.

5. Thedetails given in all sections of this application are true and comect to the best of our knewledge, and reasonable
evidence has been provided to support our appication

6 We have the following set of internal controls in place.

. Two signatories to all bank accounts (if applicable)

. A regularly maintained and current cashbook or electronic equivaknt

. A person responsible for keeping the financial records of the organisalion

. A regularly maintained tax record (if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a note o the accounts
. Tracking of different funding, e.g. through a spreadsheet or jouma enlry

. Regular financial reporting 1o every full meeting of the governing body

Signatory One Signatory Two

| A fntty |

www,fnde.govinz | Memorial Ave, Kalkohe 0440 | Private Bag 752, Kalkohe 0440 | funding@fnde govt.nz | Phone 0800 $20 029

AfasaI {version Sept 2018) Page 5
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Local Grant KE‘

Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. Touplift any funding granled within 3 months of the date on the letier of agreement. Faiure to do so will result in loss of
the grant monay,

2. To spend the funding within 12 months of the date of grant approval unless writien approval for an exlension is obtained
from Council tefore that 12 month period ends.

3. Tospend the funding only for the purpasa(s) approved by Far North District Council unless writien approval for @ change
of purpose(s) is obtained in advance from the Community Board.

4 To retun to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will return the GST component of the amount 1o be returned.

5 To acknowladge the receipt of Community Board funds as a separate entry in our aocounts, of in a nole o owr accounts,
in our organisation’s annual repor.

6.  Toacknowledge any financial contritbulion from Far North District Council on signage and in any publicity relating to the
project. Contact Govemance Support for digital imagery.

7. Tomake available any files or records that relate to the expenditure of this funding for Inspection if requested by the Far
North District Council or s auditors.

8. Tocompiets and retum a Project Report within two months of the end of the project, or, If the aclivily is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project report within this timeframe wil not be
considered for funding for stand-gown period of five years.

9. Toinform the Far North District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in conlact details, office holders,
financial siuation, intenticn to wind up or cease operations, or any other significani event)

10.  Tolay a complainl with the Police and nofify the Far North District Councif immediately if any of the funding is stolen or
misapproprialed

Signatory One
Name [ Jo Lynch | Posilion &wr Execuive I
Postal Addess | 63 Oromahoe Road Opua | Post Code

Phone Number | 027 577 3338 Mobile Number | 027 577 3336 ]
Signature L? Zyﬁf‘d ] Date I 16 February 2022 ]

Signatory Two

Name [ Tim Yeates ] Postion I Trustee ‘ —_]
Postal Address [ Total Marine Group Beechy Street Opua ] Post Code [@:}
Phane Number | 021 412 854 | Mobite Number | 021 412 954 I
sy | ;}t'mst/c-n'fu— - ‘] Date | 16 February 2022 |

www.fnde.govt.nz | Memorial Ave, Kalkohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc,govtinz | Phone 0800 920 029
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Schedule of Supporting Documentation

R. TUCKER THOMPSON SAIL TRAINING TRUST

(Youth Development Voyage)

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Programme Overview x 4 pages

2 Business Plan 2021 - 2022 x 20 pages

3 Health and Safety Plan x 21 pages

4 Bank Statement or January 2022 x 3 pages
5 Performance Report until 31 May 2021 x 22 pages
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7.6 ROAD NAMING - 373 KIMBERLY ROAD, PUKENUI

File Number: A3629141
Author: Selina Topia, Roading Support Officer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval from the Te Hiku Community Board to officially name a public road.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Council has received a Road Naming application to hame a public road addressed at 373 Kimberly
Road, Pukenui. Community Boards have delegated authority to name public roads.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board, pursuant to Council’s Road Naming and Property
Addressing Policy #2125, name a public road, Klondike Lane that is currently addressed at
373 Kimberly Road, Pukenui as per map (A3436715).

1) TAHUHU KORERO / BACKGROUND

Shane Stratton from Shane Stratton Surveying has advised that this is a public road created by a
sub-division addressed at 373 Kimberly Road, Pukenui.

The name Klondike is from the Dalmatian ancestry of the applicant who has knowledge of the local
Dalmatian immigrants who settled in this area. The property being subdivided once contained a lake
which was drained by local gum diggers. A very rich deposit of kauri gum was discovered, and the
area was nicknamed ‘The Klondike’, by the local gum diggers, in reference to the Klondike gold fields
in Northern Canada. This name is our preferred name as it references the gum digging history of the
area where gum digging was largely undertaken by both Dalmatian settlers and Maori.

The name Waihopo is from the local area or the nearby lake with the same name.

The name Podgora is from the name of the village in Dalmatia County in Croatia. Dalmatia was the
coastal county where many of the settlers came from. This name also reflects the dalmatian
settlement and history of this area and the applicant has a direct link to the village as it is where his
family immigrated from.

The background for these names is given also as per the Road Naming application attached
(A3436711).

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Their suggestions are as follows:

1. Klondike Lane
2. Waihopo Road
3. Podgora Lane

The Roading team has no objections to the names suggested above.

Take Tutohunga / Reason for the recommendation

The road names recommended in this report are not duplicates of any other road names in the
district, therefore meeting the criteria set down in the Council's Road Naming and Property
Numbering Policy and the Australian/New Zealand Addressing Standard - AS/NZS 4819.2011.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications to Council. The costs for road signage, blue on white background,
and installation will be met by the developer.

PITIHANGA / ATTACHMENTS

A
1 Application - Document number - A3436711 § &

2. Map - Document number - A3436715 iy

3. History of names - Document number - A3436708 § &
4 Resource Plan - Document number - A3436714 § &

5 LINZ approval - Document number - A3629133 § &

6 Schedule - Document number - A3629187 § &
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is the naming of a public road and is of low
significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Road Naming and Property Numbering Policy #2125 and
Australia/New Zealand Urban and Rural Addressing
Standards 4819.2011.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

No district wide relevance and the Community Board
have the delegated authority to approve road names.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

There are currently no property owners as this is a new
subdivision.

State the financial implications and
where budgetary provisions have been
made to support this decision.

The cost of the road signage and installation will be met
by the Far North District Council (white on blue
background name blade).

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report

Item 7.6 - Road Naming - 373 Kimberly Road, Pukenui
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1

Far North
District Council

Application for Road Naming/Renaming

GENERAL INFORMATION

Proposed names are to be submitted for new roads in subdivisions to Infrastructure & Asset
Management Department with the application for resource consent.

Proposed names are to be submitted (in writing) for existing legal but unnamed roads, to the
Administration Officer, Infrastructure & Asset Management Department.

Proposed road renamings are fo be submitted in writing, Requests from outside of Council
must provide information and background as to why the road should be renamed. Written
consent from affected residents and owners must be obtained.

The proposed names will be checked against Council's Roading dstabase to avoid duplication,
Liaise with the twi when using Maori names and provide supporting document of their approval.

Several names (3 are recommended) should be submitted for each road or accessway, in order
of preference in case of rejection

A background to the names, their origins and their link with the area is to be supplied
Personal names are lo be discouraged unless the name submitied has a historical connection

with the property being subdivided, or are that of a well-known identity or prominent Far
Northemer, or New Zealander

It is Councils prerogative under Section 319(j) Local Government Act 1974 1o name streets and
the Council may refuse o approve names considered unsultable

Where more than one road is being created in a subdivision, a common theme is recommended
for road names

Private road names are considered by Council, They will need to meet Council's Signage
Guidelines (white background with blue lettering.

Names are to be chosen in proportion to the type of road, and in accordance with the Naming
Guide at the end of the form

If you are unsure if the road you wanl to name is a Council maintained road or private road,
please contact the Infrastructure & Asset Management Department.

APPLICANT DETAILS

Applicant/Developer Name: &"\% hé(‘
Organisation: Mr‘éam Avom/o'; Z/‘M.M 2/

Postal Addrass: g/c :f A»g; ,)//ngn /c/@a) Z}zgg, B‘M“épﬂ,ﬂ:% J, Of

Phom/m) ¥339932 Mobile: (P2 7437052

82
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ROAD LOCATION

adcross:_3 2.7 Ai'm ﬁpxj/_gﬁ,/

Logal Descripton: Berirern “Zok /-4 DPS. ¢/738
Resource Consent Application Number: 2 3C0 355 - PMASa g

Please supply a scheme plan map that clearly indicates the location of the Road, Private Road
or Right-Of-Way when submitting your application.

TYPE OF ROAD (Please tick) -
[B’Publc Road A‘I\th\A’J) [[] Private Road [ Right-of-way

PROPOSED ROAD NAMES

R T, 797 S
Second Cholos: /), /4100 W
Third Choice: /%C{"/Z\

Road 2 First Choice:
Second Choice:
Third Choice:

Road 3 First Choics:
Second Choice:
Third Choice:

BACKGROUND

A background to the names, thelr origins and their link with the area is to be supplied

)

Llase <ceo atkled ;@Dpv/fj Loklo
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Please state the current road name and your reason for requesting the name change below then
compiete the rest of the form. Also, please ensure you attach the written consents of at least 85% of
affected residents and attach to the application form.

NA

GENERAL INFORMATION AND GUIDELINES

Ensure that road names are not duplicated in the Far North District (both spelling and pronunciation to be
considered); this includes same road names with different suffix. To do this, please use
www.google co.nz/maps and search “proposed road name (excl suffix) Northland” to check If
proposed names may be duplicates,

Ensure that road type appropriately matches the definition of the suffix, such as ‘road', ‘svenue’ elc.
Road names without a suffix are now strongly discouraged (e.g. Broadway). The following definitions
provide a guide, but please note that other appropriate suffixes that are not in this list may be used.

SuMix Definition

Avenue A generally broad straight roadway planted on each side with irees

A wide roadway well paved usually with trees and grass

A roadway that generally forms a circle or 3 short enclosed roadway bounded by a cirdle
A short enclosed road.

A shorl enclosed road usually surrounded by bulldings

A crescent or half-moon shaped street rejoining the road from which it starts
Wide main roadway without many cross streets - an especially scenic road or streat
Level roadway aslong the seaside, lake or a river
Roadway usually in a valley of frees

Roadway often lsading 1o a grassed public recreation area

A road that often features a group of trees standing together

A narrow way, path, country road or street. A namow passage between hedges or buildings, an

alley
Roadway that divergas from and then rejoining & main thoroughfare
Roadway in a group of houses

Definition

Public roadway or promenade

A short sometimes narrow enclosed roadway

A roadway alongside or projecting Info water

A roadway going to a higher place or position

Route or way batween places. General usage. Defined In Local Government Act 1974, Section
315

Roadway on a hilly area that is mainly fiat

A roadway along low ground between hills

A winding or curved track or path for passing along

fEYRERRIR EE S §§§§?g§?§§
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The following are suitable suffixes for particular road types:

Narrow road and right of way Lane, Way
Associated with high ground  Rise,
Associated with low ground  Vale

Tree lined road Avenue, Glade, Grove

Road Type Suffix

Cul-de-sac (short dead-end straet with tumaround at the end)  Close, Court, Place

Wide spacious stres! Avenue, Boulevard, Parade
The following are suitable suffixes for private roads and private ways categorised into
particular road types:

Road Type Suffix

Private Bag 752
KAIKOHE 0440
Attention: Selina Topla

Applicants Signature: W Date:__/* 6/9/%32/
ﬁot( e /raPP Aees .’1 *
Return Applica

to Postal: Far North District Council  or  Email: selina.topla@fndc.govi.nz
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Appendix - Guidelines for Choosing a Road Name

Road names should be chosen from the following categories provided they meet the criteria in clause
5.5 and 5.6 of this policy.

7.1 History — Weighting 3

7.1.1 The name of a historical person, event, industry or activity associated with the ares. Such names
may include early settlers and early notable people such as conservationists or naturalists.

7.1.2 The family nama of the former owner of a farm or property or the name of the farm or property
may be used if a historical context is established.

7.2 Culture — Weighting 3 (Cultural significance to Maori or culture other than Maori)
7.2.1 This category includes the name of a8 Maori heritage precinct, site or track or traditional
appropriate Maori name for the area.

7.2.2 All Maori names are to be submitted to an Iwi representative to ensure that they are appropriate,
spelt correctly, interpreted correctly and are not offensive to Maori.

7.2.3 Maori should be consulted as to whether they have an interest in the land on which the road is to
be constructed and asked if they wish to contribute names at the beginning of the Resource Consent

process,

7.2.4 Joint non-Maori/Maon names will not generally be considered,

7.3 Geography — Weighting 2

7.3.1 This category includes local geographical, topographical, geological and landscape features,
7.3.2 Local flora and fauna also fall into this category e.g. trees, plants and animals that are
widespread and plentiful in the area.

7.3.3 Views must be readily identifiable.

7.4 Theme — Weighting 2 (Common or established themes In the area)

7.4.1 Where more than one road is being created in a development, a common theme Is
recommended for the names.

7.4.2 Where there is an established theme in an area, new road names should reflect this theme.
7.4.3 Proposed themes for a new subdivision must be submitted to council for approval.

7.4.4 When all the roads in a development or suburb fit a theme, the road layout of the development is
easier to remember. The area will stand cut on a map.

7.4.5 A theme may contribute to a sense of community within the area. A well chosan theme with the
roads named accordingly can leave a lasting impression long after the development process has been
compieted.

7.5 Noteworthy Person — weighting 1 (Personal name for special service to the
District or community)

7.5.1 Persons who have made a notable contribution to the area or the District fall nto this category.
The contribution which can be duly recognised may be in conservation, community service, sport, arts,
military, commerce, local government or other sphere of activity,

7.5.2 Names from local war memorials will be considered where appropriate. Permission of surviving
relatives should be obtained where appropriate.
7.6 Weighting the Names

7.6.1 Names may fit more than one category, The weighting reflects the relative importance of the
categories and enables names to be ranked In order of merit - with the highest scored being the
highest ranked,
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Shane Stratton Surveying Limited
PO Box 7144, Tiipunga, Whangarel, PH (08) 4371749 | Mob 027 4290092, Email shane @esurveyors Co Nz
16 September 2021

Far North District Council
Memorial Avenue
Private Bag 752

Kaikohe 0440

Attn: Selina Topia
Kia Ora Selina

RE: ROAD NAMING APPLICATION RESOURCE CONSENT 2300355-RMASUB -
WAIKOPU AVOCADOS LIMITED

Please find attached a completed road naming application form for the naming of a currently
unnamed road which the above subdivision will be using. As there is not a lot of room on
the form to provide background of our preferred road names | will do this here.

First Choice — Klondike Lane

The applicant who has Dalmatian ancestry has knowledge of the local Dalmatian
immigrants who settled in this area. He has advised that the property being subdivided once
contained a lake which was drained by local gum diggers. A very rich deposit of kauri gum
was discovered and the area was nicknamed The Klondike by the local gum diggers, in
reference to the Klondike gold fields in Northern Canada, This name is our preferred name
as it references the gum digging history of the area where gum digging was largely
undertaken by both Dalmatian settiers and Maori.

Second Choice — Waihopo Road
This choice needs little explanation. There does not appear be a road which carries the
name of this local area or the nearby lake with the same name.

Third Choice — Podgora Lane

Podgora is the name of a village/town in Dalmatia County in Croatia. Dalmatia was the
coastal county where | understand many of the settlers came from. This name also reflects
the dalmatian settlement and history of this area and the applicant has a direct link to the
town as it is where his family immigrated from.

If you could please begin the process of having this application processed that would be
much appreciated.

If you have any questions please do not hesitate to contact me.
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Yours faithfully,

Shane Stratton
Licensed Cadastral Surveyor

Item 7.6 - Attachment 3 - History of names - Document number

Page 78



Te Hiku Community Board Meeting Agenda 29 March 2022

Toitu te
o) Land whenua

’_‘}- Information 4

Title Plan - LT 565904

Landonline

Survey Number LT 565904

Surveyor Reference  Waikopo Orchurds Limited 1568
Surveyor Shane Michael Strutton

Survey Firm Shane Stratton Surveying Ltd
Surveyor Declaration

Survey Details
Dataset Description Lots 1 to 3 Being a Subdivision of Lot 3 DP 541736

Status Initiated

Land District North Avckland Survey Class Class B

Submitted Date Survey Approval Date

Deposit Date
Territorial Authorities
Far North District

Comprised In

RT 910804
Created Parcels

Parcels Parcel Intent Area  RT Reference
Lot 1 Deposited Plan 565904 Fee Simple Title 264699 Ha 1011682
Lot 2 Deposited Plan 565904 Fee Simple Title 240746 Ha 1011683
Lot 3 Deposited Plan 565904 Fee Simple Title 47953 Ha 1011684
Arca A Deposited Plan 565904 Easement
Area B Deposited Plan 565904 Easement
Area C Deposited Plan 565904 Easement
Arca G Deposited Plun 565904 Easernent
Total Area 56.2398 Ha

LT 565304 - Titte Plan Generatad on TIVYE0T $050m Fagelotll
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Schedule / Memorandum

Schedule of Easements |
Purpose Shawn Servient Dominant
Tenement Tenement

(Burdened Land  (Benefited Land)

A Lot 1 hereon Lot 2 hereon
Right to convey B Lot 2 hereon Lot 1 hereon
electricity
C Lot 3 hereon Lot 2 hereon and
Lot 4 DP 541736

Area G is subject 1o an existing consent notice (vegetation protection)

Note: The land hereon s subject to Part IVA of the Conservation Act 1987

0P 565904 - Title Plan Generatad on TIV203T $0750m Fage 20111
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From: Addresses <addresses@linz.govt.n2>

Sent: Friday, 12 November 2021 2:05 PM

To: Selina Topia | NTA <Selina, Topia@nta.govt.nz>

Subject: RE: NEW ROAD NAME REQUEST addressed at 373 Kimberley Road Pukenui

Kia ora Selina

Please ensure you give yourself wiggle room when sending in road name checks etc. We are slightly
behind in work because of what seems to be a mad rush from TA's ©.

| only just saw that your emails came through with high importance. Not a growling just saying we
may not see your emails till too late.

Here are my findings;

1. Kiondike Lane Acceptable
2. Waihopo Road Acceplable
3. Podgora Lane Acceptable.

Regards

Renni
Addressing Analyst
Addressing and Properties

addresses @linz.govtnz | DD1 04 460 0110 |

Toitii Te Whenua Wellington Office, Level 7, Radio New Zealand House. 155 The Terrace

Land Information PO Box 5501, Wellington 6145, New Zealand
New Zealand wwwlinzgovt.ng | datalngz govtng

0 © 00
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Te Hiku Community Board Road Naming Schedule (Public) - 29 March 2022

Location

Preference Status

ubmitted Road
Names

Number of
Submitters

Pltm‘ nd (provided by submitters)

rm-m

{Name s Public Lane addressed at 373
Kimber by Road Pukenuia

|First Road

Kondike Lane

[The name Klandike is from the Dalmatian ancestry of
W\he applicant who has knowiedge of the local
jDalmatian Immigrants who settied in this area. The
property being whdivided once contained a lake
'which was dralned by local gum diggers. A very rich
[depasit of kaurl gum was discovered and the area was
nicknamed The Klondike’, by the local gum diggers, in
reference to the Klondike gold fields in Northern
[canada. This name & our preferred name as it
references the gum digging history of the area where
|gum digging was largely undertaken by both
Dalmatian settfers and Maorl.

Klondike Lane

Second Road

Wathopo Road

The name Wathopa is from the local area or the
nearby lake with the same name.

‘Wa thopo Road

Dotument number A1917820

Third Road

Podgora Lane

The name Podgora & from the name of the village in
Dalmata County in Croatia. Dalmatia was the

coastal county where many of the settiers came from
This name also reflects the dalmatlan settiement and
history of this area and the applicant hasa direct link
to the viliage as It is where hisfamily immigrated
from,

Podgora Lane

Item 7.6 - Attachment 6 - Schedule
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7.7 KAITAIA DRAINAGE AREA 2021/2022 PROGRAMME UPDATE

File Number: A3637920
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To notify the Te Hiku Community Board of progress on all drainage aspects; planning, financing, and
physical works, for the financial year ending the 30" of June 2022.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e As the 2021/2022 summer has begun, several activities on the approved work programme
have been completed or are in progress.

e The work programme includes spraying and cleaning of drains.

e There are significant budgetary changes required to meet projected costs. Deviations from the
previously approved budget are highlighted in red.

e The work programme and associated budget is up for discussion, with the opportunity to make
any late additions if required.

TUTOHUNGA / RECOMMENDATION
That the Te Hiku Community Board:

a) Note the report “Kaitaia Drainage Area 2021/2022 programme update” for information.
b) Approve the 2021/2022 work programme with feedback from the Kaitaia Drainage
Area Committee.

1) TAHUHU KORERO / BACKGROUND

The founding of the Kaitaia Drainage Area dates back to 1913 where the Kaitaia Land Drainage Act
was adopted with the exception that a board of trustees was to be applied.

The Kaitaia Drainage Area Committee was formally established at the 22 February 2016 meeting of
the Te Hiku Community Board at the request of the members of the Kaitaia Drainage Management
Committee.

The work programme for the 2021/2022 financial year was most recently approved on the 16th of
August 2021 Committee meeting. Additionally, it was reviewed during an earlier Committee meeting
on the 3rd of November 2020.

From the most recent Committee meeting, a resolution was made to:

¢ Request that W Masters E, Campbells, and L Masters W drains be sprayed as part of the
2021/2022 work programme upon receiving permission from the landowner.

e Request staff send a letter to Mr van Bysterbelt asking him to reinstate to the crossing/culverts
that he removed on Wests Drain at his own costs.

e Request a workshop with the Kaitaia Drainage Area Committee in October/November to work
on the draft management plan. Area Committee in October/November to work on the draft
management plan.

In the following Te Hiku Community Board meeting in August 2021, the Kaitaia Drainage Area
2021/2022 Programme was amended, including two items:

e General contingency budget for 2021/2022 be increased to $5,000.
e Spray contingency be added and increased to $6,000.
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These items have since been included into the programme and financial totals updated.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Within the Kaitaia Area, there are several agreed points which require work. This section details the
work currently programmed from August 2021 and what progress has been made.

There are significant budgetary changes required, which are described in section 2.1 and 2.2 of this
report. These are associated with an increase in operational costs (Increased spraying rate etc.). It
is intended that the 2021/2022 work programme is reviewed to include these changes.

2.1 Work programme summary

Work is to be completed before 30 June 2022, with the spraying programme started late 2021:

Kaitaia Budgeted Expended
Completed Work:

Total $0 $0
Remaining Work & Allowances: Budgeted Revised
Status report on the drains (In progress) $700 $777
Spraying of the Kaitaia drains (In progress) $57,969 $80.108
Cleaning of the Church Gulley Drain $8.000 $8.880
Total (planned work) $66.669 $89.765
Spraying contingency $6,000 $6,000
Machine Cleaning contingency $10,000 $10.000
20% share of a drone for drain surveillance (To be removed) $664 $0
Contingency allowance $5,000 $5,000
Total (contingencies) $21,664 $21,000

2.2 General maintenance within work programme

Spraying

Spraying of the Kaitaia drains is being completed during December 2021 to February 2022. At the
time of writing, the majority of the drains had been sprayed. There is also the recent addition of a
$6,000 spraying contingency, to allow for spraying of ‘On Request’ drains.

If Alligator weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required.

Spraying cost analysis

In the past, a historic rate of 55c per metre was maintained for the cost of drain spraying within the
area. Over the past year, operational expenses have risen abruptly. In order to continue a successful
partnership with our chosen spraying contractor, Fenwick Contracting, an assessment of the
previously agreed rate and immediate remediation was required.

The average rate for spraying has been assessed, and in negotiation with Fenwick Contracting, a
new rate limited to 65¢ per metre has been agreed upon. Although this is a considerable increase
from the historic rate, it was not sustainable nor fair to continue with the historic rate for 2021/2022.

This, along with other increases in operational costs, has impacted the work programme with an
approximate increase of 29% expected on the programmed spraying costs.
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With additional drains being sprayed so far, and further programmed, it is projected that the final cost
for spraying will be approximately $80,108. Should the full programme be completed, part of the
reserve fund will be required to supplement the rated income and meet the costs (Further defined in
section 3.1).

Action — Request that the Committee approve the projected cost for spraying of $80,108 to allow
for the significant increase in operational costs and additional drains to be sprayed.
Spray programme

The spray programme consists of 111 kilometres of drain spraying and has been separated out into
compartments and individual drains. This has been adjusted for the increased operational costs,
also to include any changes (highlighted in Red) from the approved programme in August 2021.

Spray programme follows:

Waipapakauri Compartment Total Spray Cost
Waipapakauri Outfall (Both sides of drain sprayed) 4,800 m 9,000 m $6,493.50
Paparore Bank Drain 4,000 m 4,000 m $2,886.00
Waipapakauri Bank 1,710 m 1,710 m $1,233.77
Thodes 684 m 684 m $493.51
Brattons Drain (On request) 282 m Om $0.00
Evans Drain (On request) 443 m Om $0.00
Yates (On request) 945 m om $0.00
Wests 820 m 820 m $591.63
Sandhills (Remainder is Urban) 7,502 m 6,456 m $4,658.00
Birds Boundary 1,521 m 1,521m $1,097.40
Abbots (On request) 422 m 422 m $304.47
Government drain 3,012 m 3,012 m $2,173.16
Waimanoni - Walkers 4.221'm 4,221 m $3,045.45
Spains Drain (On request) 1,580 m Om $0.00
Spains Road Drain (Remainder is Urban) 2,170 m 1,580 m $1,139.97
Totals 34,112m 33,426 m $24,116.86

Lower Awanui Compartment Total Spray Cost
Prices Bank (Unahi) 2,615 m 2,615 m $1,886.72
McMillans - Tupes 6,840 m 6,840 m $4,935.06
Factory Bend - Michies 6,035 m 6,035 m $4,354.25
Flemings (On request) 764 m Om $0.00
Gills 1,489 m 2,008 m $1,448.77
Kumi Road 1,006 m 1,000 m $721.50
H Subritzkys 1,127 m 1,127 m $813.13
Awanui (Remainder is Urban) 2,313 m 940 m $678.21
Sankeys No. 1 (On request) 201 m 201 m $145.02
Sankeys No. 2 (On request) 362 m Om $0.00
Totals 22,752m 20,766 m  $14,982.67

Puckeys Outfall Compartment Total Spray Cost
Puckeys Outfall 484 m 484 m $349.21
J Subritzkys Drain (On request) 402 m Om $0.00
Foleys 450 m 450 m $324.68
Lisle 1,720 m 1,710 m $1,233.77
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Wireless 1,800 m 1,800 m $1,298.70
Bells Road 2,012 m 2,012 m $1,451.66
Totals 6,858 m 6,456 m $4,658.00
Pukepoto Outfall Compartment Total Spray Cost
Pukepoto Outfall 5,828 m 5,600 m $4,040.40
Brass (On request) 1,388 m Om $0.00
W Masters C 1,207 m 1,207 m $870.85
W Masters E (Requested 2021/2022) 1,300 m 1,300 m $937.95
Campbells (Requested 2021/2022) 684 m 684 m $493.50
L Masters W (Requested 2021/2022) 1,064 m 1,064 m $767.68
L Masters C 1,400 m 1,400 m $1,010.10
School 1,509 m 1,509 m $1,088.74
Reynolds (West Bank) 2,213 m 2,213 m $1,596.68
Maori 2,012 m 2,012 m $1,451.66
Pukepoto Creek 805 m 805 m $580.81
Houstons (West Bank) 2,213 m 2,213 m $1,596.68
Parkers 602 m 602 m $434.34
Reid’s West 2,615 m 2,615 m $1,886.72
Totals 24,840 m 23,031m  $16,616.87
Whangatane Compartment Total Spray Cost
Texifros 785 m 785 m $566.38
Maimaru 1,127 m 1,127 m $813.13
Oinu Stream 1,650 m 1,650 m $1,190.48
Pairatahi Bank 2,716 m 2,716 m $1,959.59
Johnsons (On request) 150 m Om $0.00
Kareponia (On request) 402 m Om $0.00
Birds (On request) 504 m 504 m $363.64
Totals 7,334 m 6,782 m $4,893.22
Kaitaia Compartment Total Spray Cost
Lewis Junction - Boundary 443 m 443 m $319.62
Lewis Junction - Road 322 m 322 m $232.32
Church Gully (Remainder to be cleaned) 2,865 m 500 m $360.75
Mathews Outfall (Remainder is Urban) 4,425 m 3,425 m $2,471.14
Wilds (On request) 503 m 503 m $362.91
Hanlons 322 m 322 m $232.32
Totals 8,880 m 5515 m $3,979.07
Tangonge Compartment Total Spray Cost
Reid’s East 3,017 m 3,017 m $2,176.77
Hoddles 1,667 m 1,667 m $1,202.74
Millers 2,615 m 2,615 m $1,886.72
McKenzie’s 634 m 634 m $457.43
Sharps 402 m 402 m $290.04
Lewis & Crown Land 1,851 m 1,851 m $1,335.50
Totals 10,186 m 10,186 m $7,349.20
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Wairoa Compartment Total Spray Cost
Bergan’s 1,005 m 1,005 m $725.11
Wairoa Stream 3,058 m 3,058 m $2,206.35
Blairs 805 m 805 m $580.81
Totals 4,868 m 4,868 m $3,512.26

Machine cleaning

Over the 2021/2022 year, the Kaitaia Area shall be investigated in conjunction with the spraying
contractor to identify the location of any significant siltation and / or vegetation mats which will require
removal.

Due to the amount of issues identified in the 2021 Drain Status Report, a number of drains were
selected for cleaning in the most recent Committee meeting in August 2021.

The drains selected for cleaning are listed below:

e Oinu Stream — Bank erosion, slips and trees blocking the drain (No fencing). Action from last
meeting: Requires an inspection with staff and Committee chair, Fiona King.

e  Church Gulley Drain — Bank slumping and significant weed growth (No fencing).

¢ Reid’s East Drain — Raised by Committee member, Mike Masters, request for a staff inspection
and potential cleaning.

e H Subritzky Drain — Raised by RFS (Request for Service), request for staff inspection and
potential cleaning.

An allowance of $8,880 for the Church Gulley Drain has been programmed should the private fencing
be complete. There is also the machine cleaning contingency of $10,000 allocated, should there be
any unexpected cleaning (potentially including Oinu and / or Reid’s East) required.

Accessibility issues & maintenance

Due to the amount of issues identified in the 2020 and 2021 Drain Status Report, it may be prudent
for the Committee to discuss an action plan in order to resolve these. Below are the unresolved items
from the previous meeting, including additional items from the most recent report.

e Spains Drain — Leylandii trees planted along one side, blocking contractor access to the drain.
Action from last meeting: Has been cleaned privately.

e Pukepoto Outfall — Drain crossing to be reinstated for access on Dave van Bysterbelt’s
property. Action from last meeting: FNDC to send a letter to Mr van Bysterbelt with
instruction to reinstate the crossing/culverts that he removed. Note land is cared for under Lake
Tangonge Ahu Whenua Trust, not Mr van Bysterbelt.

¢ McMillans to Tupes Drain — Fencing across the track on Shalders Farm. Note requesting the
stop bank along the drain to be made driveable as it would save a lot of time. Action from last
meeting: FNDC to discuss stop bank maintenance with NRC.

¢ Factory Bend — Michies — Fencing without gates near the drain causing time delays.

o Pairatahi Bank Drain — Parts of the access track is overgrown; other side of the drain has no
gates along the drain resulting in time delays. Action from last meeting: FNDC to discuss
stop bank maintenance with NRC.

e Waipapakauri Bank Drain — No gates near the drain causing lengthy delays. Action from
last meeting: FNDC to discuss stop bank maintenance with NRC.

e Birds Boundary Drain — Permanent electric wires put in front of the gateways, needs to be
gated. Action from last meeting: Committee member, Joe King, to follow up and investigate.

e Wests Drain — Access track on one side is too rough to drive, the other has no gates along
the drain which causes time delays. Action from last meeting: Committee member, Joe
King, to follow up and investigate. Along the Gray’s property.
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¢ Oinu Stream — Very few gates between farms, causing a lot of back tracking through the
farm, driving from Quarry Road to Godinovich(?) Road. Action from last meeting: Requires
an inspection with staff and Committee chair, Fiona King.

e H Subritzkys — Techno fencing across some gates and tracks is causing lengthy delays.
Have been advised through RFS that a nearby landowner does not allow spray contractors
to access the downstream end. Action from last meeting: Committee chair, Fiona King, to
follow up and investigate.

e Houstons Drain — Middle portion of the drain is inaccessible. Action from last meeting:
Committee member, Mike Masters, to follow up and investigate.

In addition to maintenance of the drains, the spraying contractor has been requested to identify the
location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i)  Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

i) Grazing stock, which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv) Obstructions to flow within the drainage channel due to excessive vegetation material.

A notice was sent in 2017 to all property owners reminding them of the requirements that they must
comply with the Drainage Bylaw and in particular the above issues. Another notice to remind property
owners of their obligations is to be sent prior to the end of June, in-line with a request by the
Committee to make the notice an annual piece of correspondence.

2.4 Kaitaia Drainage Area management plan

Each of the Land Drainage Areas require a management plan to support their function as an activity
under the existing Northland Regional Council (NRC), Regional Soil & Water Plan 2016, as well as
the proposed NRC Regional Plan 2021.

The four Drainage Areas each have a draft management plan in place, which was most recently
formally discussed as an agenda item in March and May 2017. Recent conversations with the
Committees indicate that this is an ongoing priority, and further review of the draft plans is required.

The draft management plans will undergo an internal assessment by FNDC to ensure it is aligned
with other relevant legislation.

A workshop of the draft management plan for the Drainage Committee has been requested and was
planned, however due to a number of reasons, this was delayed and is nhow proposed for Monday
the 4" of April, 10 am, in Kaitaia, should circumstances allow.

Action — Request that the Committee approve the new management plan workshop date, on the 4%
of April 2022 at 10 am.

2.5 Drainage area mapping

Late 2017, Council began using GIS (Geographic Information System) or mapping tools to log the
location of the Drainage Area Drains electronically. The aim of this project is to put together a
relatively accurate database of the drain width, depth, grade, and location. Once gathered, the
information will be added as a new layer in the Far North District Council’s online maps which are
available to the public.

To date the entire Kaikino Drainage Area has been mapped although it is not yet available online.

The other Drainage Areas, Waiharara, Kaitaia and Motutangi, are planned for mapping when we
have the available staff.

Council had previously discussed and accounted for the Drainage Areas to collectively purchase a
drone for surveying the drains. This resulted in a $664 share, roughly equal to 20% of the estimated
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costs, being included in the budget. At the Committee meeting in August 2021, this was discussed
for review, but commented that Council will bear the costs as it would be a useful asset for the district.
The $664 share has then been proposed for removal from the 2021/2022 work programme.

Action — Request that the Committee approve the removal of the 20% drone share, $664, from the
work programme, with Council to bear the costs of purchase.
2.6 Drainage Area Requests for Service (RFS) Summary

In the last 6 months, there has been one RFS received regarding the Kaitaia Drainage Area. Please
find a summary of the request below:

23 State Highway 1, Awanui - RFS 4081324, 4087372 & 4088219 — This is a request for the
cleaning of the H Subritzky Drain downstream of where it crosses State Highway 10. Currently
awaiting assessment by FNW. Received requests in October, November, and December 2021.

Take Tutohunga / Reason for the recommendation

To ensure that the Kaitaia Drainage Area Committee are up to date on current work progress and
expenditure. Also, to ensure the Committee has the opportunity to review and make changes to the
programme if required.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2021/2022 financial year is as follows:

Kaitaia

2021 Opening balance (2020/2021 Reserve balance) $61,126

2021/2022 Rated income $76,256

2021/2022 Proposed expenditure (Breakdown in section 3.1) $89,765
$47,616 (-1 from

2022 Closing balance rounding)

Note - The rated income for 2021/2022 has been raised slightly from the approved amount ($70,000)
in November 2020. This was caused by the initial proposed expenditure ($76,256) being matched
as the expected rated income by mistake, which was then approved within the Long-Term Plan
2021/2031. Changes to the report format have been made to prevent this from reoccurring.

3.1 Budgetary breakdown

In order to improve the management of the targeted land drainage area rates, the reserve balance
and rated income components have been separated to clearly identify the proposed expenditure
associated with each component.

This uses the ‘planned work’ total from the work programme as the proposed expenditure, with any
use of the contingencies to be sourced from the reserve fund should it be required. This is planned
to decrease the annual growth of the reserve fund, which was predominantly caused by the budgeted
expenditure of contingency funds that did not end up being required.

The separated components are as follows:

Rated income component

Kaitaia
2021/2022 Rated income $76,256
2021/2022 Proposed expenditure (Funded from rates) $76,256
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2022 Closing rated balance $0

Reserve component

Kaitaia
2021 Opening balance (2020/2021 Reserve balance) $61,126
2021/2022 Proposed expenditure (Funded from reserve) $13,509
$47,616 (-1 from
2022 Closing reserve balance rounding)
ATTACHMENTS
Nil

Item 7.7 - Kaitaia Drainage Area 2021/2022 Programme Update Page 99



Te Hiku Community Board Meeting Agenda 29 March 2022

Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment

State the level of significance (high or | A low to medium significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

State whether this issue or proposal | This report seeks a recommendation from the Kaitaia
has a District wide relevance and, if | Drainage Area Committee to Te Hiku Community Board.
not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for Maori | Ngai Takoto and Te Rarawa Iwi are to be included in the
and how Maori have been provided with | development of the management plan for the district’s
an opportunity to contribute to decision | drainage areas.

making if this decision is significant and
relates to land and/or any body of water.

Identify persons likely to be affected by | The purpose of the Committee is to liaise with persons
or have an interest in the matter, and | likely to be affected.

how you have given consideration to
their views or preferences.

State the financial implications and | Financial implications are to be considered by the
where budgetary provisions have been | committee and budgetary provision is made.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report.
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7.8 KAITAIA DRAINAGE AREA 2022/2023 PROGRAMME

File Number: A3638045
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Te Hiku Community Board with an outline of the proposed works and costs for the
2022/2023 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Over the 2022/2023 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

e The work includes spraying and cleaning of the Kaitaia drains. Currently there is a proposed
budget of $75,955 for planned work, with an additional $26,222 of contingency for unplanned
work if required.

e The work programme and associated budget is up for discussion.

TUTOHUNGA / RECOMMENDATION
That the Te Hiku Community Board:
approve the reviewed Kaitaia Drainage Area 2022/2023 work programme.

approve areserve balance of ‘$xx,xxx’ to be held for unplanned works should it be required,
based on feedback from the Kaitaia Drainage Area Committee .

1) TAHUHU KORERO / BACKGROUND

The founding of the Kaitaia Drainage Area dates back to 1913 where the Kaitaia Land Drainage Act
was adopted with the exception that a committee was to be applied.

In recent times, the Kaitaia Drainage Area Committee was formally re-established at the 22 February
2016 meeting of Te Hiku Community Board as part of Council’s formal process and procedures.

The proposed work programme for the 2022/2023 financial year has been estimated from previous
costs and quotes where possible.

The list of required work is based on the assumption that the work programme for 2021/2022 is
completed as planned.
2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Within the Kaitaia Area, there are several items that require work. The items detailed in the below
work programme has been determined by staff based on information from the spraying contactor
and other sources. However, the Committee may be aware of other work that is required, and this
meeting provides an opportunity to adjust the work programme.

The programme will be available for further review / adjustment at the next Committee meeting in
August 2022, however the overall budget will be set by that time.

2.1 Proposed work programme summary
Work is to be completed before 30 June 2023, with the spraying programme to start during late 2022:

Kaitaia

Spraying of the Kaitaia drains (breakdown in section 2.2) $75,178
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Status report on the drains $777
Total (planned work) $75,955
Spraying contingency $8,222
Machine cleaning contingency $13,000
General contingency $5,000
Total (contingencies) $26,222

2.2 General maintenance within the work programme

Spraying

Spraying of the Kaitaia Area is to be completed during late spring / early summer 2022/2023. If
additional spraying is required, this will be funded from the spraying contingency of $8,222. The
spraying contingency is calculated from the total of ‘spray on request’ drains.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine

cleaning may be required.

The spray programme consists of 104 kilometres of drain spraying and 11 kilometres of ‘On request’
drains. This has been adjusted for the increased operational costs that were discussed in the
2021/2022 programme report. This has been separated out into compartments and individual drains.

Spray programme follows:

Waipapakauri Compartment Total Spray Cost

Waipapakauri Outfall 4,800 m 4,800 m $3,463.20
Paparore Bank Drain 4.000m 4,000 m $2,886.00
Waipapakauri Bank 1,710 m 1,710 m $1,233.77
Thodes 684 m 684 m $493.51
Brattons Drain (On request) 282 m Om $0.00
Evans Drain (On request) 443 m Om $0.00
Yates (On request) 945 m Om $0.00
Wests 820 m 820 m $591.63
Sandhills (Remainder is Urban) 7,502 m 6,456 m $4,658.00
Birds Boundary 1,521 m 1,521 m $1,097.40
Abbots (On request) 422 m Om $0.00
Government drain 3,012 m 3,012 m $2,173.16
Waimanoni - Walkers 4,221 m 4,221 m $3,045.45
Spains Drain (On request) 1,580 m Om $0.00
Spains Road Drain (Remainder is Urban) 2,170 m 1,580 m $1,139.97
Totals 34,112m 28,804 m  $20,782.09
Lower Awanui Compartment Total Spray Cost
Prices Bank (Unahi) 2,615 m 2,615 m $1,886.72
McMillans - Tupes 6,840 m 6,840 m $4,935.06
Factory Bend - Michies 6,035 m 6,035 m $4,354.25
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Flemings (On request) 764 m Om $0.00
Gills 1,489 m 1,489 m $1,074.31
Kumi Road 1,006 m 1,006 m $725.83
H Subritzkys 1,127 m 1,127 m $813.13
Awanui (Remainder is Urban) 2,313 m 940 m $678.21
Sankeys No. 1 (On request) 201 m Om $0.00
Sankeys No. 2 (On request) 362 m Om $0.00
Totals 22,752 m 20,051 m $14,467.52
Puckeys Outfall Compartment Total Spray Cost
Puckeys Outfall 484 m 484 m $349.21
J Subritzkys Drain (On request) 402 m Om $0.00
Foleys 450 m 450 m $324.68
Lisle 1,720 m 1,710 m $1,233.77
Wireless 1,800 m 1,800 m $1,298.70
Bells Road 2,012 m 2,012 m $1,451.66
Totals 6,858 m 6,456 m $4,658.00
Pukepoto Outfall Compartment Total Spray Cost
Pukepoto Outfall 5828m  5600m  $4,040.40
Brass (On request) 1,388 m Om $0.00
W Masters C 1,207 m 1,207 m $870.85
W Masters E (On request) 1,300 m 0Om $0.00
Campbells (On request) 684 m om $0.00
L Masters W (On request) 1,064 m om $0.00
L Masters C 1,400m  1400m  $1,010.10
School 1,509m  1509m  $1,088.74
Reynolds (West Bank) 2213m  2,213m  $1,596.68
Maori 2,012m  2012m  $1,451.66
Pukepoto Creek 805 m 805 m $580.81
Houstons (West Bank) 2,213 m 2,213 m $1,596.68
Parkers 602 m 602 m $434.34
Reid's West 2,615m 2,615 m $1,886.72
Totals 24,840 m 20,176 m  $14,556.98
Whangatane Compartment Total Spray Cost
Texifros 785 m 785 m $566.38
Maimaru 1,127 m 1,127 m $813.13
Oinu Stream 1,650 m 1,650 m $1,190.48
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Pairatahi Bank 2,716 m 2,716 m $1,959.59
Johnsons (On request) 150 m Om $0.00
Kareponia (On request) 402 m Om $0.00
Birds (On request) 504 m Om $0.00
Totals 7,334 m 6,278 m $4,529.58
Kaitaia Compartment Total Spray Cost

Lewis Junction - Boundary 443 m 443 m $319.62
Lewis Junction - Road 322m 322m $232.32
Church Gully 2,865m  2,865m  $2,067.10
Mathews Outfall (Remainder is Urban) 4,425 m 3,425 m $2,471.14
Wilds (On request) 503 m Om $0.00
Hanlons 322'm 322'm $232.32
Totals 8,880 m 7,377 m $5,322.51
Tangonge Compartment Total Spray Cost

Reid’s East 3,017 m 3,017 m $2,176.77
Hoddles 1,667 m 1,667 m $1,202.74
Millers 2,615m 2,615m $1,886.72
McKenzie's 634 m 634 m $457.43
Sharps 402 m 402 m $290.04
Lewis & Crown Land 1,851 m 1,851 m $1,335.50
Totals 10,186 m 10,186 m $7,349.20
Wairoa Compartment Total Spray Cost

Bergan’s 1,005 m 1,005 m $725.11
Wairoa Stream 3,058 m 3,058 m $2,206.35
Blairs 805 m 805 m $580.81
Totals 4,868 m 4,868 m $3,512.26

Machine cleaning

Over the 2021/2022 year, the Kaitaia Area shall be investigated in conjunction with the spraying
contractor to identify the location of any significant siltation and/or vegetation mats which will require
removal.

The machine cleaning contingency of $13,000 is currently allocated for 2022/2023. It's
recommended that a cleaning programme for the year is decided upon in the August 2022
Committee meeting.

Accessibility issues & maintenance

The spraying contractor has been requested to identify the location of any of the following issues
which are covered by the Far North District Council Land Drainage Bylaw 2009 (Rev 2019):

i. Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.
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ii. Grazing stock, which is not excluded from the drainage channel, Clause 5.7.

iii. Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1. If this is the case, damaged drains will not be cleaned until the property
owner installs a fence / prevents stock access.

iv. Obstructions to flow within the drainage channel due to excessive vegetation material.

Council staff will analyse this information and make recommendations to the Committee on work
which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

Take Tutohunga / Reason for the recommendation

To discuss the expected works and their associated costs. With the work programme to be
completed by 30 June 2023.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2022/2023 financial year is as follows:

Kaitaia

2022 Opening balance (2021/2022 Reserve balance) $47,616
2022/2023 Proposed rated income $70,000
2022/2023 Proposed expenditure (Breakdown in section 3.1) $75,955
2023 Closing balance $41,661

3.1 Proposed budgetary breakdown

In order to improve the management of the targeted land drainage area rates, the reserve balance
and rated income components have been separated to clearly identify the proposed expenditure
associated with each component.

This uses the ‘planned work’ total from the work programme as the proposed expenditure, with any
use of the contingencies to be sourced from the reserve fund should it be required. This is planned
to decrease the annual growth of the reserve fund, which was predominantly caused by the budgeted
expenditure of contingency funds that did not end up being required.

The separated components are as follows:

Rated income component

Kaitaia

2022/2023 Proposed rated income $70,000
2022/2023 Proposed expenditure (Funded from rates) $70,000
2023 Closing rated balance $0

Reserve component

Kaitaia

2022 Opening balance (2021/2022 Reserve balance) $47,616
2022/2023 Proposed expenditure (Funded from reserve) $5,955
2023 Closing reserve balance $41,661
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3.2 Reserve balance

Throughout recent years, the closing balance (reserve balance) at the end of each year has been
consistently increasing. To ensure the rated income is utilised most appropriately, an ideal reserve
balance should be agreed upon by the Committee. It is then proposed that a portion of the reserve
balance is purposefully expended each year through the work programme (supplementing the rated
income) until this ideal reserve is met. The ideal reserve will then be maintained each year unless
the Committee agrees otherwise.

As there is a proposed total contingency of $26,222 for 2022/2023 (with similar amounts to be
expected in future years), it is suggested that the desired reserve balance is no less than that
amount.

Action — Request that the Committee set an ideal reserve balance to be held by Council for
unplanned works should it be required.

ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks Te Hiku Community Board to approve
a recommendation from the Kaitaia Drainage Area
Committee.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto and Te Rarawa lwi are to be included in the
development of the management plan for the district’s
drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.9 KAITAIA DRAINAGE AREA 2023/2024 PROGRAMME

File Number: A3638099
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

PURPOSE OF THE REPORT

To advise Te Hiku Community Board on the proposed works and costs for the 2023/2024 financial
year.

EXECUTIVE SUMMARY

° Over the 2023/2024 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

° The work includes spraying and cleaning of the Kaitaia drains. Currently there is a proposed
budget of $75,955 for planned work, with an additional $26,222 of contingency for unplanned
work if required.

o The work programme and associated budget is up for discussion.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board note the report “Kaitaia Drainage Area 2023/2024
Programme” for information.

1) BACKGROUND

The founding of the Kaitaia Drainage Area dates back to 1913 where the Kaitaia Land Drainage Act
was adopted with the exception that a committee was to be applied.

In recent times, the Kaitaia Drainage Area Committee was formally re-established at the 22 February
2016 meeting of the Te Hiku Community Board as part of Council’s formal process and procedures.

The works programme for the 2023/2024 financial year has been estimated from previous costs.
The list of required works is based on the assumption that the work programme for 2022/2023 is
completed as planned.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Within the Kaitaia Area, there are several areas which require work. The items detailed in the below
work programmes have been determined by staff based on information from the spraying contactor
and other sources. However, the Committee may be aware of other work that is required, and this
meeting provides an opportunity to adjust the work programme.

Further review of the programme must be done during the following Drainage Area Committee
Meeting held in August 2022 and over the next financial year. This is due to the estimated nature of
the work programme.

2.1 Proposed work programme summary

Work is to be completed before 30 June 2023, with the spraying programme to start during late 2024:

Kaitaia

Spraying of the Kaitaia drains (breakdown in section 2.2) $75,178
Status report on the drains $777
Total (planned work) $75,955
Spraying contingency $8,222
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Machine cleaning contingency
General contingency

Total (contingencies)

2.2 General maintenance within the work programme

Spraying

$13,000

$5,000

$26,222

Spraying of the Kaitaia Area is to be completed during late spring / early summer 2023/2024. If
additional spraying is required, this will be funded from the spraying contingency of $8,222. The
spraying contingency is calculated from the total of ‘spray on request’ drains.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine

cleaning may be required.

The spray programme consists of 104 kilometres of drain spraying and 11 kilometres of ‘On request’
drains. This has been adjusted for the increased operational costs that were discussed in the
2021/2022 programme report. The spray programme has been separated out into compartments

and individual drains.

Spray programme follows:

Waipapakauri Compartment Total Spray Cost
Waipapakauri Outfall 4,800 m 4,800 m $3,463.20
Paparore Bank Drain 4,000 m 4,000 m $2,886.00
Waipapakauri Bank 1,710 m 1,710 m $1,233.77
Thodes 684 m 684 m $493.51
Brattons Drain (On request) 282 m Om $0.00
Evans Drain (On request) 443 m Om $0.00
Yates (On request) 945 m Om $0.00
Wests 820 m 820 m $591.63
Sandhills (Remainder is Urban) 7,502 m 6,456 m $4,658.00
Birds Boundary 1,521 m 1,521 m $1,097.40
Abbots (On request) 422 m Om $0.00
Government drain 3,012 m 3,012 m $2,173.16
Waimanoni - Walkers 4.221'm 4,221 m $3,045.45
Spains Drain (On request) 1,580 m om $0.00
Spains Road Drain (Remainder is Urban) 2,170 m 1,580 m $1,139.97
Totals 34,112m 28,804 m  $20,782.09
Lower Awanui Compartment Total Spray Cost
Prices Bank (Unahi) 2,615 m 2,615 m $1,886.72
McMillans - Tupes 6,840 m 6,840 m $4,935.06
Factory Bend - Michies 6,035 m 6,035 m $4,354.25
Flemings (On request) 764 m Om $0.00
Gills 2,008 m 1,489 m $1,074.31
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Kumi Road 1,006 m 1,006 m $725.83
H Subritzkys 1,127 m 1,127 m $813.13
Awanui (Remainder is Urban) 2,313 m 940 m $678.21
Sankeys No. 1 (On request) 201 m Om $0.00
Sankeys No. 2 (On request) 362 m Om $0.00
Totals 22,752m 20,051 m  $14,467.52
Puckeys Outfall Compartment Total Spray Cost
Puckeys Outfall 484 m 484 m $349.21
J Subritzkys Drain (On request) 402 m Om $0.00
Foleys 450 m 450 m $324.68
Lisle 1,710 m 1,710 m $1,233.77
Wireless 1,800 m 1,800 m $1,298.70
Bells Road 2,012 m 2,012 m $1,451.66
Totals 6,858 m 6,456 m $4,658.00
Pukepoto Outfall Compartment Total Spray Cost
Pukepoto Outfall 5828m  5600m  $4,040.40
Brass (On request) 1,388 m Om $0.00
W Masters C 1,207 m 1,207 m $870.85
W Masters E (On request) 1,300 m Om $0.00
Campbells (On request) 684 m om $0.00
L Masters W (On request) 1,064 m om $0.00
L Masters C 1,400m 1,400 m $1,010.10
School 1,509m  1509m  $1,088.74
Reynolds (West Bank) 2,213m  2,213m  $1,596.68
Maori 2,012m  2012m  $1,451.66
Pukepoto Creek 805 m 805 m $580.81
Houstons (West Bank) 2,213 m 2,213 m $1,596.68
Parkers 602 m 602 m $434.34
Reid’s West 2,615 m 2,615m  $$1,886.72
Totals 24,840 m 20,176 m  $14,556.98
Whangatane Compartment Total Spray Cost
Texifros 785 m 785 m $566.38
Maimaru 1,127 m 1,127 m $813.13
Oinu Stream 1,650 m 1,650 m $1,190.48
Pairatahi Bank 2,716 m 2,716 m $1,959.59
Johnsons (On request) 150 m Om $0.00
Item 7.9 - Kaitaia Drainage Area 2023/2024 Programme Page 110



Te Hiku Community Board Meeting Agenda

29 March 2022

Kareponia (On request) 402 m Om $0.00
Birds (On request) 504 m Om $0.00
Totals 7,334 m 6,278 m $4,529.58
Kaitaia Compartment Total Spray Cost
Lewis Junction - Boundary 443 m 443 m $319.62
Lewis Junction - Road 322 m 322m $232.32
Church Gully 2865m  2,865m  $2,067.10
Mathews Outfall (Remainder is Urban) 4,425 m 3,425 m $2,471.14
Wilds (On request) 503 m om $0.00
Hanlons 322 m 322m $232.32
Totals 8,880 m 7,377 m $5,322.51
Tangonge Compartment Total Spray Cost
Reid’s East 3,017 m 3,017 m $2,176.77
Hoddles 1,667 m 1,667 m $1,202.74
Millers 2,615 m 2,615m $1,886.72
McKenzie’s 634 m 634 m $457.43
Sharps 402 m 402 m $290.04
Lewis & Crown Land 1,851 m 1,851 m $1,335.50
Totals 10,186 m 10,186 m $7,349.20
Wairoa Compartment Total Spray Cost
Bergan’s 1,005 m 1,005 m $725.11
Wairoa Stream 3,058 m 3,058 m $2,206.35
Blairs 805 m 805 m $580.81
Totals 4,868 m 4,868 m $3,512.26

Machine cleaning

Over the 2022/2023 year, the Kaitaia Area shall be investigated in conjunction with the spraying
contractor to identify the location of any significant siltation and/or vegetation mats which will require
removal.

The machine cleaning contingency of $13,000 is currently allocated for 2023/2024. It's
recommended that a cleaning programme for the year is decided upon in the August 2023
Committee meeting.

Accessibility issues & maintenance

The spraying contractor has been requested to identify the location of any of the following issues
which are covered by the Far North District Council Land Drainage Bylaw 2009 (Rev 2019):

i)  Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

i) Grazing stock, which is not excluded from the drainage channel, Clause 5.7.
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iii) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1. If this is the case, damaged drains will not be cleaned until the property
owner installs a fence / prevents stock access.

iv) Obstructions to flow within the drainage channel due to excessive vegetation material.
Council staff will analyse this information and make recommendations to the Committee on work

which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

An annual notice will be issued to all property owners reminding them of the requirements that they
must comply with the Drainage Bylaw and in particular the above issues.

Reason for the recommendation

To discuss the expected works and their associated costs. With the work programme to be
completed by 30 June 2024.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

A summary of the expected 2023/2024 financial year is as follows:

Kaitaia Budget
2023 Opening balance (2022/2023 Reserve balance) $41,661
2023/2024 Proposed rated income $70,000
2023/2024 Proposed expenditure (Breakdown in section 3.1) $75,955
2024 Closing balance $35,706

3.1 Proposed budgetary breakdown

In order to improve the management of the targeted land drainage area rates, the reserve balance
and rated income components have been separated to clearly identify the proposed expenditure
associated with each component.

This uses the ‘planned work’ total from the work programme as the proposed expenditure, with any
use of the contingencies to be sourced from the reserve fund should it be required. This is planned
to decrease the annual growth of the reserve fund, which was predominantly caused by the budgeted
expenditure of contingency funds that did not end up being required.

The separated components are as follows:

Rated income component

Kaitaia

2023/2024 Proposed rated income $70,000
2023/2024 Proposed expenditure (Funded from rates) $70,000
2024 Closing rated balance $0

Reserve component

Kaitaia
2023 Opening balance (2022/2023 Reserve balance) $41,661
2023/2024 Proposed expenditure (Funded from reserve) $5,955
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2024 Closing reserve balance $35,706

ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance

: Aromatawai Kaimahi / Staff assessment
requirement

State the level of significance (high or | A low to medium significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Policy #4302 - Northland River Management Policy.
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision. | Land Drainage Bylaw 2009 (Rev 2019).

Policy #2104-14 Procuring Goods and Services.

State whether this issue or proposal | This report seeks a recommendation from the
has a District wide relevance and, if | Committee to Te Hiku Community Board.

not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for Maori | Ngai Takoto and Te Rarawa Iwi are to be included in the
and how Maori have been provided with | development of the management plan for the district’s
an opportunity to contribute to decision | drainage areas.

making if this decision is significant and
relates to land and/or any body of water.

Identify persons likely to be affected by | The purpose of the Committee is to liaise with persons
or have an interest in the matter, and | likely to be affected.

how you have given consideration to
their views or preferences.

State the financial implications and | Financial implications are to be considered by the
where budgetary provisions have been | committee and budgetary provision is made.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report.
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7.10 WAIHARARA AND KAIKINO DRAINAGE AREAS 2021/2022 PROGRAMME UPDATE

File Number: A3638124
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To notify the Te Hiku Community board of progress on all Drainage aspects; Planning, financing,
and physical works, for the financial year ending the 30™ of June 2022.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Asthe 2021/2022 summer has begun, several points on the approved work programme have
been completed or are in progress.

e The work programme includes spraying and cleaning of drains.

e There are significant budgetary changes required to meet projected costs. Deviations from the
previously approved budget are highlighted in red.

e The work programme and associated budget is up for discussion, with the opportunity to make
any late additions if required.

RECOMMENDATION
That the Te Hiku Community Board:

a) Note the report “Waiharara and Kaikino Drainage Areas 2021/2022 programme
update” for information.
b) Approve the Waiharara and Kaikino Drainage Areas 2021/2022 work programme.

1) BACKGROUND

The Waiharara and Kaikino Drainage Areas Committee was formally established on the 26" of
February 2015 meeting of the group previously known as the Northern Advisory Drainage
Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The work programme for the 2021/2022 financial year was most recently approved on the 16" of
August 2021 Committee meeting. Additionally, it was reviewed during an earlier Committee meeting
on the 3" of November 2020.

From the most recent Committee meeting, a resolution was made to increase the spray budget:

e Request that the ‘Additional Spray’ budget items, to $4,301 and $4,043 respectively (full cost
and not half as previously programmed).

These items have since been included into the programme and financial totals updated.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Within the Waiharara and Kaikino Areas, there are several agreed points which require work. This
section details the work currently programmed from August 2021 and what progress has been made.

There are significant budgetary changes required, which are described in section 2.1 and 2.2 of this
report. These are associated with an increase in operational costs (Increased spraying rate etc.). It
is intended that the 2021/2022 work programme is reviewed to include these changes.

Item 7.10 - Waiharara and Kaikino Drainage Areas 2021/2022 Programme Update Page 115



Te Hiku Community Board Meeting Agenda 29 March 2022

2.1 Work programme summary
Work is to be completed before 30 June 2022, with the spraying programme started late 2021:

Waiharara Budgeted Expended

Completed Work:
Cleaning of the Okohine Stream (Completed in 2020/2021,

invoice received 2021/2022) $9,880 $17,995
Total $9,880 $17,995
Remaining Work & Allowances: Budgeted Revised
Spra_lymg of the Waiharara drains (late spring) (breakdown in $4.301 $5.642
section 2.3) (In progress)
Additional spraying of the Waiharara drains (late autumn) $4,301 $5,642
Status report on the drains (In progress) $100 $111
Total (planned work) $8,701 $11,395
Machine Cleaning contingency $3,000 $3,000
20% share of a drone for drain surveillance (To be removed) $664 $0
General contingency $1,000 $1,000
Total (contingencies) $4,664 $4,000
Kaikino Budgeted Expended
Completed Work:
Total $0 %0
Remaining Work & Allowances: Budgeted Revised
Spraying of the Kaikino drains (late spring) (breakdown in
section 2.3) (In progress) $4,043 $5,303
Additional spraying of the Kaikino drains (late autumn) $4,043 $5.303
. $111
Status report on the drains (In progress) $100
Cleaning of the lower Hobson Drain $5,850 $6,494
Complete new crossings along Milich’s and Gumdigger’s to
provide a direct access track to the Kaikino Drain $2,000 $2,220
Form the initial entranceway to the lower Hobson Drain $4.216 $4.680
access track
Total (planned work) $20,252 $24,111
Machine Cleaning contingency $2,000 $2,000
20% share of a drone for drain surveillance (To be removed) $664 $0
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General contingency $1,000 $1,000

Total (contingencies) $3.664 $3,000

2.2 Projects within work programme

Kaikino Drain access track

Continuing from the installation of seven new crossings along the Milich’s and Gumdigger’s
properties in the 2018/2019 work programme; some finishing touches are required.

The work is expected to be approximately $2,220.

After completion, the new track will offer much needed access for the spraying contractors, cutting
down the time taken for spraying.

Hobson Drain (downstream of Paparore Road) access track

In 2016 and 2017 there were plans of installing a new access track along the Hobson Drain,
downstream of Paparore Road. In 2018/2019 some of the required culverts were purchased but due
to unexpected costs elsewhere, the installation was put on hold.

As before, to start the new access track, there is approximately one new access culvert required to
reach the drain bank and then another crossing along the track.

Once the initial entranceway is installed, further work will be investigated to ensure we can restore
full access to the lower section and are able to maintain it. Due to budget constraints, this may not
be practical for the 2021/2022 work programme, however, will be considered in future.

A budget of $4,680 is proposed in the work programme for installation of the entranceway.

Action from last meeting: The Committee suggested another potential route for the access track
proposed. FNDC to investigate the new route and schedule for completion as planned.

2.3 General maintenance within work programme

Spraying

Spraying of the Waiharara and Kaikino Areas begun in November 2021, however, has suffered
extensive delays due to the unfortunate bush fires, and otherwise constant, unfavourable weather
conditions since December 2021. The remaining sections to be sprayed will be completed once
conditions settled. No expenses received at the time of writing.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required.

Spraying cost analysis

In the past, a historic rate of 55¢ per metre was maintained for the cost of drain spraying within the
area. Over the past year, operational expenses have risen abruptly. In order to continue a successful
partnership with our chosen spraying contractor, Fenwick Contracting, an assessment of the
previously agreed rate and immediate remediation was required.

The average rate for spraying has been independently assessed by the Far North Waters Alliance,
and in negotiation with Fenwick Contracting, a new rate limited to 65¢ per metre has been agreed
upon. Although this is a considerable increase from the historic rate, it was not sustainable nor fair
to continue with the historic rate for 2021/2022.

This, along with other increases in operational costs, have impacted the work programme with an
approximate increase of 29% expected on the programmed spraying costs.

It is projected that the final cost for spraying will be approximately $5,642.13 for Waiharara, and
$5,303.03 for Kaikino. Should the full programme be completed, part of the reserve fund will be
required to supplement the rated income and meet the costs (Further defined in section 3.1).
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Action — Request that the Committee approve the projected cost for spraying of $5,642.13 for
Waiharara, and $5,303.03 for Kaikino, to allow for the significant increase in operational costs.
Spray programme

The spray programme consists of 15 kilometres of drain spraying and has been separated out into
compartments and individual drains. This has been adjusted for the increased operational costs,
also to include any changes (highlighted in Red) from the approved programme in August 2021.

Spray programme follows:

Waiharara Area Total Spray Cost

Okohine Stream 5,110 m 5,110 m $3,686.87
Bilich Branch 1,800 m 1,800 m $1,298.70
Cox Branch 860 m 860 m $620.49
Tunnel Traverse 50 m 50 m $36.08
Totals 7,820 m 7,820 m $5,642.13
Kaikino Area Total Spray Cost

Kaikino Drain 4,100 m 4,100 m $2,958.15
Hobson Drain + Extension (Less 400m to be cleaned) 3,650 m 3,250 m $2,344.88
Totals 7,750 m 7,350 m $5,303.03

Machine cleaning

Over the 2020/2021 year, the Waiharara and Kaikino Areas were investigated in conjunction with
the spraying contractor, to identify the location of any significant siltation and / or vegetation mats
which will require removal. Below is a review of what's been completed recently, and what's identified
for the 2021/2022 year.

Waiharara Drainage Area:

e Okohine Stream — Completed approximately 2,500m of cleaning in 2020/2021. Invoice
received in July 2021/2022 with a total cost of $17,955 as a result of the operational increases.

e Okohine Stream — As a result of recent development works upstream, the top section of the
Okohine Stream has begun silting up at a much higher rate. This should be investigated further
and followed up as a compliance action against the developers for remediation.

Kaikino Drainage Area:

e Lower Hobson Drain — Approximately 400m of cleaning is required. An estimate for the
cleaning had been received and with additional costs is now $6,494. This has been combined
with the access works to reduce transport costs.

e Kaikino Drain — The spraying contractor identified the drain as being full of weeds and in poor
condition. Another issue is slightly downstream of the Heath Road bridge, there are a number
of large trees fallen over the Kaikino Drain. There are also some small trees growing from the
drain banks. Although not part of the programme at this stage, these should be discussed for
removal or follow up with the private owners.

e Kaikino Drain — Council was contacted by Far North Roading in autumn 2021, with a request
for permission to clean the drain downstream of the avocado block beside Milich’s to the outlet.
There was no further contact, however it is believed potentially up to 2,800 m of cleaning was
completed at no expense to the Kaikino Area.

The Waiharara and Kaikino Drainage Areas also have a machine cleaning contingency allocated,
$3,000 and $2,000 respectively.
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Accessibility issues & maintenance

The state of access can have negative / positive impacts on the efficiency and operations of the
drainage area.

In the Waiharara Drainage Area, the spraying contractor raised 1 concern:

e Okohine Stream — Access on Bainbridge’s through to Honey Tree Farm’s was blocked by
crops. It has also been recently advised that other access points have been intentionally
blocked. Site visit planned for the 25" of February 2022. Action from last meeting: FNDC to
follow up with the developers to ensure the work is compliant. This was partially inspected by
Far North Waters staff on the 24" of February 2022.

In the Kaikino Drainage Area, the spraying contractor raised 1 concern:

e Hobson Extension Drain — Access along the drain is not clear, long grass along the edge of
the drain. Access listed as poor condition. Action from last meeting: FNDC to assess whether
light spot spraying of the access track is suitable for maintenance.

In addition to maintenance of the new tracks, the spraying contractor has been requested to identify
the location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock, which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Far North Water staff will analyse this information and make recommendations to the Committee on
work which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Bylaw.

A notice was sent in 2017 to all property owners reminding them of the requirements that they must
comply with the Drainage Bylaw and in particular the above issues. Another notice to remind property
owners of their obligations is to be sent prior to the end of June, in-line with a request by the
Committee to make the notice an annual piece of correspondence.

2.4 Waiharara and Kaikino Drainage Area management plans

Each of the Land Drainage Areas require a management plan to support their function as an activity
under the existing Northland Regional Council (NRC), Regional Soil & Water Plan 2016, as well as
the proposed NRC Regional Plan 2021.

The four Drainage Areas each have a draft management plan in place, which was most recently
formally discussed as an agenda item in March and May 2017. Recent conversations with the
Committees indicate that this is an ongoing priority, and further review of the draft plans is required.

The draft management plans will undergo an internal assessment by Far North Water staff to ensure
it is aligned with other relevant legislation.

A workshop of the draft management plan for the Drainage Committee has been requested and was
planned, however due to a number of reasons, this was delayed and is now proposed for Monday
the 4™ of April, 12 pm, in Kaitaia, should circumstances allow.

Action — Request that the Committee approve the new management plan workshop date, on the 4"
of April 2022 at 12 pm.

2.5 Drainage area mapping
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Late 2017, Council began using GIS (Geographic Information System) or mapping tools to log the
location of the Drainage Area Drains electronically. The aim of this project is to put together a
relatively accurate database of the drain width, depth, grade, and location. Once gathered, the
information will be added as a new layer in the Far North District Council’s online maps which are
available to the public.

To date the entire Kaikino Drainage Area has been mapped although it is not yet available online.

The other Drainage Areas, Waiharara, Kaitaia and Motutangi, are planned for mapping when we
have the available staff.

Council had previously discussed and accounted for the Drainage Areas to collectively purchase a
drone for surveying the drains. This resulted in a $664 share, roughly equal to 20% of the estimated
costs, being included in the budget.

At the Committee meeting in August 2021, this was discussed for review, but commented that
Council will bear the costs as it would be a useful asset for the district. The $664 share has then
been proposed for removal from the 2021/2022 work programme.

Action — Request that the Committee approve the removal of the 20% drone share, $664, from the
work programme, with Council to bear the costs of purchase.
2.6 Drainage Area Requests for Service (RFS) Summary

There has been one RFS received for the Waiharara and Kaikino Drainage Areas in the last 6
months. Please find a summary of the requests below:

Waiharara and Kaikino Drainage Areas — RFS 4097029 — This is a request regarding the lack of
drain spraying in both Drainage Areas up to February 2022. Initial email responses discussing the
delays have been provided to the Council CE Office. Request received on the 10" of February 2022.

Take Tutohunga / Reason for the recommendation

To ensure that the Waiharara and Kaikino Drainage Areas Committee are up to date on current work
progress and expenditure. Also, to ensure the Committee has the opportunity to review and make
changes to the programme if required.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2021/2022 financial year is as follows:

Waiharara

2021 Opening balance (2020/2021 Reserve balance) $24,831
2021/2022 Rated income $10,951
2021/2022 Proposed expenditure (Breakdown in section 3.1) $29,390
2022 Closing balance $6,392
Kaikino

2021 Opening balance (2020/2021 Reserve balance) $16,614
2021/2022 Rated income $13,103
2021/2022 Proposed expenditure (Breakdown in section 3.1) $24,111
2022 Closing balance $5,606

Note - The rated income for both Waiharara and Kaikino 2021/2022 has been raised from the
approved amount ($8,000) in November 2020. This was caused by the initial proposed expenditure
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($10,951 for Waiharara and $13,103 for Kaikino) being matched as the expected rated income by
mistake, which was then approved within the Long-Term Plan 2021/2031. Changes to the report
format have been made to prevent this from reoccurring.

3.1 Budgetary breakdown

In order to improve the management of the targeted land drainage area rates, the reserve balance
and rated income components have been separated to clearly identify the proposed expenditure
associated with each component.

This uses the ‘planned work’ total from the work programme as the proposed expenditure, with any
use of the contingencies to be sourced from the reserve fund should it be required. This is planned
to decrease the annual growth of the reserve fund, which was predominantly caused by the budgeted
expenditure of contingency funds that did not end up being required.

The separated components are as follows:

Rated income component

Waiharara

2021/2022 Rated income $10,951
2021/2022 Proposed expenditure (Funded from rates) $10,951
2022 Closing rated balance $0
Kaikino

2021/2022 Rated income $13,103
2021/2022 Proposed expenditure (Funded from rates) $13,103
2022 Closing rated balance $0

Reserve component

Waiharara

2021 Opening balance (2020/2021 Reserve balance) $24,831
2021/2022 Proposed expenditure (Funded from reserve) $18,439
2022 Closing reserve balance $6,392
Kaikino

2021 Opening balance (2020/2021 Reserve balance) $16,614
2021/2022 Proposed expenditure (Funded from reserve) $11,008
2022 Closing reserve balance $5,606

ATTACHMENTS

Nil

Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
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a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
requirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation, and/or
community outcomes (as stated in the
LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal has
a District wide relevance and, if not, the
ways in which the appropriate
Community Board’'s views have been
sought.

This report seeks a recommendation from the

Committee to the Te Hiku Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto Iwi is included in the development of the
management plan for the district’s drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.11 WAIHARARA AND KAIKINO DRAINAGE AREAS 2022/2023 PROGRAMME

File Number: A3638182
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Te Hiku Community Board with an outline of the proposed works and costs for the
2022/2023 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Over the 2022/2023 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

e The work includes spraying and cleaning of the Areas drains. Currently there is a proposed
budget of $11,395 for Waiharara, and $11,294 for Kaikino, for planned work, with an additional
$6,000 for Waiharara, and $2,000 for Kaikino, of contingency for unplanned work if required.

e The work programme and associated budget is up for discussion.

TUTOHUNGA / RECOMMENDATION
That the Te Hiku Community Board:

a) Approve the reviewed Waiharara and Kaikino Drainage Areas 2022/2023 work
programme.

b) Approve a reserve balance of ‘$xx,xxx’ be held for unplanned works should it be
required, based on feedback from the Waiharara and Kaikino Drainage Area
Committee.

1) TAHUHU KORERO / BACKGROUND

The Waiharara and Kaikino Drainage Areas Committee was formally established at the 26 February
2015 meeting of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The forward works programme for the 2022/2023 financial year has been estimated from previous
costs.

The list of required works is based on the assumption that the work programme for 2021/2022 is
completed as planned.
2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Across both the Waiharara and Kaikino Areas, there are several areas which require work. The items
detailed in the below work programme have been determined by staff based on information from the
spraying contactor and other sources. However, the Committee may be aware of other work that is
required, and this meeting provides an opportunity to adjust the work programme.

The programme will be available for further review / adjustment at the next Committee meeting in
August 2022, however the overall budget will be set by that time.

2.1 Proposed work programme summary
Work is to be completed before 30 June 2023, with the spraying programme to start during late 2022:

Waiharara
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Spraying of the Waiharara drains (late spring) (breakdown in

section 2.3) $5,642
Additional spraying of the Waiharara drains (late autumn) $5,642
Status report on the drains $111
Total (planned work) $11,395
Machine cleaning contingency $3,000
General contingency $3,000
Total (contingencies) $6,000
Kaikino

g.%r)aying of the Kaikino drains (late spring) (breakdown in section $5,592
Additional spraying of the Kaikino drains (late autumn) $5,592
Status report on the drains $111

Total (planned work) $11,294 (-1 for

rounding)
General contingency $2,000
Total (contingencies) $2,000

2.2 Proposed projects within the work programme

Hobson Drain (downstream of Paparore Road) access track

Once the initial entranceway is installed in the 2021/2022 work programme, further work will be
investigated to ensure we can restore full access to the lower section and are able to maintain it.
Due to budget constraints, this may not be practical for the 2022/2023 work programme, however,
will be considered in future.

2.3 General maintenance within the work programme

Spraying

Spraying of the Waiharara and Kaikino Areas is to be completed during late spring / early summer
2022. To ensure the weed growth in the drains is maintained sufficiently, a budget item for additional
spraying during autumn has been included. The amount allowed is enough to spray all of the drains
a 2" time.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required.

The spray programme consists of 15 kilometres of drain spraying and has been separated out into
the two areas and individual drains. The programme has been adjusted for the increased operational
costs that were discussed in the 2021/2022 programme report.

Spray programme follows:
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Waiharara Area Total Spray Cost

Okohine Stream 5,110 m 5,110 m $3,686.87
Bilich Branch 1,800 m 1,800 m $1,298.70
Cox Branch 860 m 860 m $620.49
Tunnel Traverse 50 m 50 m $36.08
Totals 7,820 m 7,820 m $5,642.13
Kaikino Area Total Spray Cost

Kaikino Drain 4,100 m 4,100 m $2,958.15
Hobson Drain + Extension 3,650 m 3,650 m $2,633.48
Totals 7,750 m 7,750 m $5,591.63

Machine cleaning

Over the 2021/2022 year, the Waiharara and Kaikino Areas shall be investigated in conjunction with
the spraying contractor to identify the location of any significant siltation and / or vegetation mats
which will require removal. There is no cleaning scheduled at this stage.

The Waiharara Drainage Area has a machine cleaning contingency of $3,000 allocated. The Kaikino
Drainage Area does not have a machine cleaning contingency allocated due to budget constraints,
however, does have a $2,000 general contingency should it be required.

Accessibility issues & maintenance

The state of access can have negative / positive impacts on the efficiency and operations of the
drainage area.

Once formed, the 2 new access tracks formed along the Kaikino drain and lower Hobson drain may
need yearly mulching to keep the track in good condition. Although not included in the 2022/23
budget, this may be suitable for the future.

In addition to maintenance of the new tracks, the spraying contractor has been requested to identify
the location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock, which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Far North Water staff will analyse this information and make recommendations to the Committee on
work which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

An annual notice will be issued to all property owners reminding them of the requirements that they
must comply with under the Drainage Bylaw, and in particular the above issues.
Take Tutohunga / Reason for the recommendation

To discuss the proposed works and their associated costs, with the work programme to be completed
by 30 June 2023.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND

BUDGETARY PROVISION

A summary of the expected 2022/2023 financial year is as follows:

Waiharara

2022 Opening balance (2021/2022 Reserve balance)
2022/2023 Proposed rated income

2022/2023 Proposed expenditure (Breakdown in section 3.1)

2023 Closing balance

Kaikino

2022 Opening balance (2021/2022 Reserve balance)
2022/2023 Proposed rated income

2022/2023 Proposed expenditure (Breakdown in section 3.1)

2023 Closing balance

$6,392
$8,000

$11,395

$2,997

$5,606
$8,000

$11,294 (-1 for
rounding)

$2,312

Please note the reserve balances for both the Waiharara and Kaikino Drainage Areas are low with

the proposed rated income and work programme. Changes may be appropriate.

3.1 Proposed budgetary breakdown

In order to improve the management of the targeted land drainage area rates, the reserve balance
and rated income components have been separated to clearly identify the proposed expenditure

associated with each component.

This uses the ‘planned work’ total from the work programme as the proposed expenditure, with any
use of the contingencies to be sourced from the reserve fund should it be required. This is planned
to decrease the annual growth of the reserve fund, which was predominantly caused by the budgeted

expenditure of contingency funds that did not end up being required.

The separated components are as follows:

Rated income component

Waiharara
2022/2023 Proposed rated income $8,000
2022/2023 Proposed expenditure (Funded from rates) $8,000
2023 Closing rated balance $0
Kaikino
2022/2023 Proposed rated income $8,000
2022/2023 Proposed expenditure (Funded from rates) $8,000
2023 Closing rated balance $0
Reserve component
Waiharara
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2022 Opening balance (2021/2022 Reserve balance) $6,392
2022/2023 Proposed expenditure (Funded from reserve) $3,395
2023 Closing reserve balance $2,997
Kaikino

2022 Opening balance (2021/2022 Reserve balance) $5,606
2022/2023 Proposed expenditure (Funded from reserve) $3,294
2023 Closing reserve balance $2,312

3.2 Reserve balance

Throughout recent years, the closing balance (reserve balance) at the end of each year has been at
extremes, either too high or too low. To ensure the rated income is utilised most appropriately, an
ideal reserve balance should be agreed upon by the Committee. The ideal reserve will then where
practicable be maintained, resulting in alterations to the proposed rated income and / or proposed
work programme each year unless the Committee agrees otherwise.

As there is a proposed total contingency of $6,000 for Waiharara, and $2,000 for Kaikino (would also
ideally be $6,000+) for 2022/2023 (with similar amounts to be expected in future years), it is
suggested that the desired reserve balance is no less than that amount.

Action — Request that the Committee set an ideal reserve balance to be held by Council for
unplanned works should it be required.

ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks a recommendation from the

Committee to the Te Hiku Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto Iwi is included in the development of the
management plan for the district’s drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report
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7.12 WAIHARARA AND KAIKINO DRAINAGE AREAS 2023/2024 PROGRAMME

File Number: A3638209
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To advise Te Hiku Community Board on the proposed works and costs for the 2023/2024 financial
year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Over the 2023/2024 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

e The work includes spraying and cleaning of the Areas drains. Currently there is a proposed
budget of $11,395 for Waiharara, and $11,294 for Kaikino, for planned work, with an additional
$6,000 for Waiharara, and $2,000 for Kaikino, of contingency for unplanned work if required.

e The work programme and associated budget is up for discussion.

e With the proposed rated income and work programme, it is forecasted that both Drainage
Areas will have no reserve balance at the end of the 2023/2024 year.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the report “Waiharara and Kaikino Drainage Areas
2023/2024 Programme” for information.

1) TAHUHU KORERO / BACKGROUND

The Waiharara and Kaikino Drainage Areas Committee was formally established at the 26 February
2015 meeting of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The forward works programme for the 2023/2024 financial year has been estimated from previous
costs.

The list of required works is based on the assumption that the work programme for 2022/2023 is
completed as planned.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Across both the Waiharara and Kaikino Areas, there are several areas which require work. The items
detailed in the below work programme have been determined by staff based on information from the
spraying contactor and other sources. However, the Committee may be aware of other work that is
required, and this meeting provides an opportunity to adjust the work programme.

Further review of the programme must be done during the following Drainage Area Committee
Meeting held in August 2022 and over the next financial year. This is due to the estimated nature of
the work programme.

2.1 Proposed work programme summary
Work is to be completed before 30 June 2024, with the spraying programme to start during late 2023:

Waiharara
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Spraying of the Waiharara drains (late spring) (breakdown in

section 2.2) $5,642
Additional spraying of the Waiharara drains (late autumn) $5,642
Status report on the drains $111
Total (planned work) $11,395
Machine cleaning contingency $3,000
General contingency $3,000
Total (contingencies) $6,000
Kaikino

ggr)aying of the Kaikino drains (late spring) (breakdown in section $5,592
Additional spraying of the Kaikino drains (late autumn) $5,592
Status report on the drains $111

$11,294 (-1 for

Total (planned work)

rounding)
General contingency $2,000
Total (contingencies) $2,000

2.2 General maintenance within the work programme

Spraying

Spraying of the Waiharara and Kaikino Areas is to be completed during late spring / early summer
2023. To ensure the weed growth in the drains is maintained sufficiently, a budget item for additional
spraying during autumn has been included. The amount allowed is enough to spray all of the drains
a 2" time.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required.

The spray programme consists of 15 kilometres of drain spraying and has been separated out into
the two areas and individual drains. The programme has been adjusted for the increased operational
costs that were discussed in the 2021/2022 programme report.

Spray programme follows:

Waiharara Area Total Spray Cost
Okohine Stream 5110 m 5,110 m $3,686.87
Bilich Branch 1,800 m 1,800 m $1,298.70
Cox Branch 860 m 860 m $620.49
Tunnel Traverse 50 m 50 m $36.08
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Totals 7,820 m 7,820 m $5,642.13
Kaikino Area Total Spray Cost

Kaikino Drain 4,100 m 4,100 m $2,958.15
Hobson Drain + Extension 3,650 m 3,650 m $2,633.48
Totals 7,750 m 7,750 m $5,591.63

Machine cleaning

Over the 2022/23 year, the Waiharara and Kaikino Areas shall be investigated in conjunction with
the spraying contractor to identify the location of any significant siltation and / or vegetation mats
which will require removal. There is no cleaning scheduled at this stage.

The Waiharara Drainage Area has a machine cleaning contingency of $3,000 allocated. The Kaikino
Drainage Area does not have a machine cleaning contingency allocated due to budget constraints,
however, does have a $2,000 general contingency should it be required.

Accessibility issues & maintenance

The state of access can have negative / positive impacts on the efficiency and operations of the
drainage area.

Once formed, the 2 new access tracks formed along the Kaikino drain and lower Hobson drain may
need yearly mulching to keep the track in good condition. Although not included in the 2023/24
budget, this may be suitable for the future.

In addition to maintenance of the new tracks, the spraying contractor has been requested to identify
the location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock, which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Far North Waters staff will analyse this information and make recommendations to the Committee
on work which may be required. Staff, or as agreed by the Committee, may also contact the
landholders directly where they are in breach of the Drainage Bylaw.

An annual notice will be issued to all property owners reminding them of the requirements that they
must comply with under the Drainage Bylaw, and in particular the above issues.
Take Tutohunga / Reason for the recommendation

To discuss the proposed works and their associated costs, with the work programme to be completed
by 30 June 2024.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2023/24 financial year is as follows:

Waiharara

2023 Opening balance (2022/2023 Reserve balance) $2,997
2023/2024 Proposed rated income $8,398
2023/2024 Proposed expenditure (Breakdown in section

3.1) $11,395
2024 Closing balance $0
Kaikino

2023 Opening balance (2022/2023 Reserve balance) $2,312
2023/2024 Proposed rated income $8,982
2023/2024 Proposed expenditure (Breakdown in section $11,294 (-1 for
3.1) rounding)
2024 Closing balance $0

Please note there is no reserve balance for both the Waiharara and Kaikino Drainage Areas with
the proposed rated income and work programme. The rated income has been raised slightly to
prevent a negative balance.

Action — Request that the Committee agree on changes to the rated income or work programme in
order to maintain the ideal reserve balance requested in the 2022/2023 report of this meeting.

3.1 Proposed budgetary breakdown

In order to improve the management of the targeted land drainage area rates, the reserve balance
and rated income components have been separated to clearly identify the proposed expenditure
associated with each component.

This uses the ‘planned work’ total from the work programme as the proposed expenditure, with any
use of the contingencies to be sourced from the reserve fund should it be required. This is planned
to decrease the annual growth of the reserve fund, which was predominantly caused by the
budgeted expenditure of contingency funds that did not end up being required.

The separated components are as follows:

Rated income component

Waiharara

2023/2024 Proposed rated income $8,398
2023/2024 Proposed expenditure (Funded from rates) $8,398
2024 Closing rated balance $0
Kaikino
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2023/2024 Proposed rated income $8,982
2023/2024 Proposed expenditure (Funded from rates) $8,982
2024 Closing rated balance $0

Reserve component

Waiharara

2023 Opening balance (2022/2023 Reserve balance) $2,997
2023/2024 Proposed expenditure (Funded from reserve) $2,997
2024 Closing reserve balance $0
Kaikino

2023 Opening balance (2022/2023 Reserve balance) $2,312
2023/2024 Proposed expenditure (Funded from reserve) $2,312
2024 Closing reserve balance $0

ATTACHMENTS

Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks a recommendation from the

Committee to the Te Hiku Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto Iwi is included in the development of the
management plan for the district’s drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report
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7.13 MOTUTANGI DRAINAGE AREA 2021/2022 PROGRAMME UPDATE

File Number: A3638247
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To notify Te Hiku Community Board of progress on all drainage aspects; planning, financing, and
physical works, for the financial year ending the 30" of June 2022.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Asthe 2021/2022 summer has begun, several points on the approved work programme have
been completed or are in progress.

e The work programme includes spraying and cleaning of drains.

e There are significant budgetary changes required to meet projected costs. Deviations from the
previously approved budget are highlighted in red.

e The work programme and associated budget is up for discussion, with the opportunity to make
any late additions if required.

TUTOHUNGA / RECOMMENDATION
That the Te Hiku Community Board:

a) note the report “Motutangi Drainage Area 2021/2022 work programme update” for
information.
b) approve the reviewed Motutangi Drainage Area 2021/2022 work programme.

1) TAHUHU KORERO / BACKGROUND

The Motutangi Drainage Area Committee was formally established on the 26" of February 2015,
meeting of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The work programme for the 2021/2022 financial year was most recently approved on the 16" of
August 2021 Committee meeting. Additionally, it was reviewed during an earlier Committee meeting
on the 3" of November 2020.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Within the Motutangi Area, there are several agreed points which require work. This section details
the work currently programmed from August 2021 and what progress has been made.

There are significant budgetary changes required, which are described in section 2.1 and 2.2 of this
report. These are associated with an increase in operational costs (Increased spraying rate etc.). It
is intended that the 2021/2022 work programme is reviewed to include these changes.
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2.1 Work programme summary
Work is to be completed before 30 June 2022, with the spraying programme started late 2021:

Motutangi Budgeted Expended

Completed Work:

Machine cleaning of the Motutangi Stream (Completed in

202012021, invoice received 2021/2022) $13,140 $23,933
Machine cleaning of the Selwyn Drain (Completed in

202012021, invoice received 2021/2022) $6,173 $11.188
Total $19,313 $35,121
Remaining Work & Allowances: Budgeted Revised
Spra_lymg of the Motutangi drains (late spring) (breakdown in $10,208 $13,391
section 2.3)

Additional spraying of the Motutangi drains (autumn) $5,104 $6,696
Status report on the drains (In progress) $300 $333
Machine cleaning of the Motutangi Stream in autumn $14,000 $20,000
Install a gate and strainers for the new Harvey/Bryan

boundary culvert on the Beazley Drain $3,000 $3,330
Install a culvert, access track, gate, and strainers within

Bede’s property on the Selwyn Drain $4,000 $4,440
Cut to Lands’ End Drain Track widening $4,000 $4,440
Northland Regional Council fee $500 $500
Department of Conservation Concession Agreement Fee $1,540 $1,540
(one off fee)

Total (planned work) $42,652 $54,670
Machine Cleaning contingency $6,000 $15,000
20% share of a drone for drain surveillance (To be removed) $664 $0
Access track maintenance contingency $2,000 $2,000
General contingency $3,000 $3,000
Total (contingencies) $11,664 $20,000

2.2 Projects within work programme

Beazley Drain access at the Harvey / Bryan boundary

To install a gateway at the recently installed culvert to complete the access point. This will enable
better access to the Beazley Drain for maintenance. An allowance of $3,330 has been programmed
for this work.

Selwyn Drain access on the Bede property

To install a culvert and gateway along the property fence line. This will enable better access to the
Selwyn Drain for maintenance. An allowance of $4,440 has been programmed for this work.
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Action from last meeting: A guest speaker, Croydon Thompson, showed concern with the price
rises between the current and previous work programmes for these projects. The Committee
confirmed that the rising price for materials, with the suggestion that work should be undertaken as
soon as possible, preferably before the spraying season, to reduce any further increases.

Cut to Lands’ End Drain access widening

The spraying contractor identified the need for access track widening along the ‘Cut to Lands’ End’
drain. There is minimal room for the spraying truck to drive through and at points can get quite
dangerous. An allowance of $4,440 has been programmed for the access track widening, however
it will need more appropriately identified and priced before completion. This is to be completed early
in the season before spraying is to begin.

Main Outfall Drain bank erosion

Guest speaker, Morgan Harvey, raised concerns with growing bank erosion at multiple points along
the Main Outfall Drain. The initial observation from the Committee, is that the volume of water
discharged at the erosion points has significantly increased with recent land developments.

Action from last meeting: Far North Waters to investigate potential causes and conduct a site
inspection as soon as possible to identify potential remedies. Site visit planned for Thursday the 24"
of February.

2.3 General maintenance within work programme

Spraying

Spraying of the Motutangi Area begun in November 2021, however, has suffered extensive delays
due to the unfortunate bush fires, and otherwise constant, unfavourable weather conditions since
December 2021. The remaining sections to be sprayed will be completed once conditions settled.
No expenses received at the time of writing.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required.

Spraying cost analysis

In the past, a historic rate of 55¢ per metre was maintained for the cost of drain spraying within the
area. Over the past year, operational expenses have risen abruptly. In order to continue a successful
partnership with our chosen spraying contractor, Fenwick Contracting, an assessment of the
previously agreed rate and immediate remediation was required.

The average rate for spraying has been independently assessed by the Far North Waters Alliance,
and in negotiation with Fenwick Contracting, a new rate limited to 65c per metre has been agreed
upon. Although this is a considerable increase from the historic rate, it was not sustainable nor fair
to continue with the historic rate for 2021/2022.

This, along with other increases in operational costs, have impacted the work programme with an
approximate increase of 29% expected on the programmed spraying costs.

It is projected that the final cost for spraying will be approximately $13,391.04 for Motutangi. Should
the full programme be completed, part of the reserve fund will be required to supplement the rated
income and meet the costs (Further defined in section 3.1).

Action — Request that the Committee approve the projected cost for spraying of $13,391.04 for
Motutangi, to allow for the significant increase in operational costs.
Spray programme

The spray programme consists of 19 kilometres of drain spraying and has been separated out into
compartments and individual drains. This has been adjusted for the increased operational costs,
also to include any changes (highlighted in Red) from the approved programme in August 2021.

Spray programme follows:
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Motutangi Area Total Spray Cost

Motutangi Stream 2,600 m 2,600 m $1,875.90
Main Outfall Drain 1,150 m 1,150 m $829.73
Bryan Drain 2,900 m 2,900 m $2,092.35
Beazley Drain 2,050 m 2,050 m $1,479.08
Aspin Drain 2,250 m 2,250 m $1,623.38
Cut to Lands’ End Drain 1,700 m 1,700 m $1,226.55
Selwyn Drain 2,950 m 2,950 m $2,128.43
Seymour Drain 750 m 750 m $541.13
Bacicas Drain 2,050 m 2,050 m $1,479.08
Subritzky Drain 160 m 160 m $115.44
Totals 18,560 m 18,560 m  $13,391.04

Machine cleaning
The Motutangi Drainage Area has had 2 drains that required cleaning:

¢ Motutangi Stream — Spot cleaning of weeds in June 2021. This came to a cost of $23,933,
however the invoice was received in July 2021 and has been allowed for in this year’s budget.

e Selwyn Drain — Weed cleaning in June 2021. This came to a cost of $11,188 and was also
received in July 2021, so has been allowed for in this year’s budget.

e Motutangi Stream — Spot cleaning of weeds with a long reach digger in autumn 2022. This is
likely to be from the scientific reserve and downstream towards the outlet as required. This
should remain relatively clear until next autumn 2023. This is the same method used over the
last year and appeared to be effective, it will however be affected by the late spraying to be
completed in February 2022. An allowance of $20,000 has been allocated for this work.

Any additional cleaning required is likely to be completed with a smaller digger. The total length that
requires cleaning, or the need entirely, will vary depending on the weather conditions and growth.
An allowance of $15,000 has been allocated should this be needed.

Action from last meeting: The Committee has emphasised that machine cleaning once a year (as
proposed) is suitable, however the drains in the area must be sprayed on time, around late spring,
in order to retain the drain condition. There were also concerns with the quality of cleaning this
season, as a number of bank slumps have appeared as a result.

Accessibility issues & maintenance

The state of access can have negative / positive impacts on the efficiency and operations of the
drainage area.

Due to the amount of issues identified in the 2020 Drain Status Report, it may be prudent for the
Committee to discuss an action plan in order to resolve these. Below are the unresolved items from
the last status report.

e Aspin Drain — Crops planted directly alongside the drain in some points, could not complete
spraying. Action from last meeting: FNDC to cover this type of issue in the annual letter
requested.

o Subritzky’s Drain — Access track completely covered in weeds, undriveable in some spots.
Action from last meeting: FNDC to assess whether light spot spraying of the access track is
suitable for maintenance.

Item 7.13 - Motutangi Drainage Area 2021/2022 Programme Update Page 138



Te Hiku Community Board Meeting Agenda 29 March 2022

e Cut to Lands’ End Drain — Vegetation on drain banks blocking some spray access. Access
on the south side of Paul Harvey’s is blocked by trees / scrub. Action from last meeting:
FNDC to assess whether light spot spraying of the access track is suitable for maintenance.

e Beasley Drain — Wind break trees planted alongside the drain, time consuming spraying
through the Mapua Orchard. Action from last meeting: FNDC to cover this type of issue in
the annual letter requested.

A contingency of $2,000 has been allowed should this be required.

In addition to maintenance of the drains, the spraying contractor has been requested to identify the
location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock, which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Far North Waters staff will analyse this information and make recommendations to the Committee
on work which may be required. Staff, or as agreed by the Committee, may also contact the
landholders directly where they are in breach of the Bylaw.

A notice was sent in 2017 to all property owners reminding them of the requirements that they must
comply with the Drainage Bylaw and in particular the above issues. Another notice to remind property
owners of their obligations is to be sent prior to the end of June, in-line with a request by the
Committee to make the notice an annual piece of correspondence.

2.4 Motutangi Drainage Area management plan / DOC concession agreement

After an initial response from DoC on the 19" of December 2018 along with their further revised
concession agreement; there has been little communication between Council and DoC. Council are
attempting to follow up with DoC to find out if there are any updates or if further information is
required. No further updates as yet.

Once the concession management plan is approved by the members, Council and DoC, the next
step is to have the complete document reviewed by the Northland Regional Council. This is required
under section 27.3 Rules for Drainage and River Control Activities - Discretionary Activities, of the
Regional Water and Soil Plan for Northland.

An allowance of $1,540 and $500 for the DoC and NRC fees has been included in the programme
for this year.

2.5 Drainage area mapping

Late 2017, Council began using GIS (Geographic Information System) or mapping tools to log the
location of the Drainage Area Drains electronically. The aim of this project is to put together a
relatively accurate database of the drain width, depth, grade, and location. Once gathered, the
information will be added as a new layer in the Far North District Council’s online maps which are
available to the public.

To date the entire Kaikino Drainage Area has been mapped although it is not yet available online.

The other Drainage Areas, Waiharara, Kaitaia and Motutangi, are planned for mapping when we
have the available staff.

Council had previously discussed and accounted for the Drainage Areas to collectively purchase a
drone for surveying the drains. This resulted in a $664 share, roughly equal to 20% of the estimated
costs, being included in the budget.
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At the Committee meeting in August 2021, this was discussed for review, but commented that
Council will bear the costs as it would be a useful asset for the district. The $664 share has then
been proposed for removal from the 2021/2022 work programme.

Action — Request that the Committee approve the removal of the 20% drone share, $664, from the
work programme, with Council to bear the costs of purchase.

2.6 Drainage Area Requests for Service (RFS) Summary

In the last 6 months there have been no RFSs received regarding the Motutangi Drainage Area.

Take Tutohunga / Reason for the recommendation

To ensure that the Motutangi Drainage Area Committee are up to date on current work progress and
expenditure. Also, to ensure the Committee has the opportunity to review and make changes to the
programme if required.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2021/2022 financial year is as follows:

Motutangi

2021 Opening balance (2020/2021 Reserve balance) $92,085
2021/2022 Rated income $77,612
2021/2022 Proposed expenditure (Breakdown in section

3.1) $89,791
2022 Closing balance $79,907

Note - The rated income for Motutangi 2021/2022 had been raised significantly from the approved
amount ($34,000) in November 2020. This was caused by the initial proposed expenditure ($77,612
for Motutangi) being matched as the expected rated income by mistake, which was then approved
within the Long-Term Plan 2021/2031. Changes to the report format have been made to prevent this
from reoccurring.

3.1 Budgetary breakdown

In order to improve the management of the targeted land drainage area rates, the reserve balance
and rated income components have been separated to clearly identify the proposed expenditure
associated with each component.

This uses the ‘planned work’ total from the work programme as the proposed expenditure, with any
use of the contingencies to be sourced from the reserve fund should it be required. This is planned
to decrease the annual growth of the reserve fund, which was predominantly caused by the budgeted
expenditure of contingency funds that did not end up being required.

The separated components are as follows:

Rated income component

Motutangi

2021/2022 Rated income $77,612
2021/2022 Proposed expenditure (Funded from rates) $77,612
2022 Closing rated balance $0
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Reserve component

Motutangi
2021 Opening balance (2020/2021 Reserve balance) $92,085
2021/2022 Proposed expenditure (Funded from reserve) $12,179
$79,907 (+1 from
2022 Closing reserve balance rounding)
ATTACHMENTS

Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks a recommendation from the

Committee to the Te Hiku Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto Iwi is included in the development of the
management plan for the district’s drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.14 MOTUTANGI DRAINAGE AREA 2022/2023 PROGRAMME

File Number: A3638260
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To provide Te Hiku Community Board with an outline of the proposed works and costs for the
2022/2023 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Over the 2022/2023 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

e The work includes spraying and cleaning of the Areas drains. Currently there is a proposed
budget of $40,420 for Motutangi for planned work, with an additional $17,000 of contingency
for unplanned work if required.

e The work programme and associated budget is up for discussion.

TUTOHUNGA / RECOMMENDATION
That the Te Hiku Community Board:
a) Approve the reviewed Motutangi Area 2022/2023 work programme.

b) Approve a reserve balance of ‘$xx,xxx’ be held for emergency works should they be
required, based on feedback from the Motutangi Drainage Area Committee.

1) TAHUHU KORERO / BACKGROUND

The Motutangi Drainage Area Committee was formally established at the 26 February 2015 meeting
of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The proposed works programme for the 2022/2023 financial year has been estimated from previous
costs.

The list of required works is based on the assumption that the work programme for 2021/2022 is
completed as planned. It may also be due to change in line with any additional work agreed upon in
the DoC Concession Agreement.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Within the Motutangi Area, there are several areas which require work. The items detailed in the
below work programmes have been determined by staff based on information from the spraying
contactor and other sources. However, the Committee may be aware of other work that is required,
and this meeting provides an opportunity to adjust the work programme.

The programme will be available for further review / adjustment at the next Committee meeting in
August 2022, however the overall budget will be set by that time.

2.1 Proposed work programme summary

Work proposed to be completed before 30 June 2023, with the spraying programme to start during
late 2022:

Motutangi
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Spraying of the Motutangi drains (spring) (breakdown in section

2.3) $13,391
Additional spraying of the Motutangi drains (autumn) $6,696
Status report on the drains $333
Machine cleaning of the Motutangi Stream (autumn) $20,000
Total (planned work) $40,420
Machine cleaning contingency $12,000
Access track maintenance contingency $2,000
General contingency $3,000
Total (contingencies) $17,000

2.2 Proposed projects within the work programme
Deferred projects

Motutangi stream stockpile relocation

The Motutangi Stream stockpile relocation area has to be positioned in accordance with the
Department of Conservation (DoC) Concession Agreement conditions. Additionally, any dumpsites
would be identified by DoC before work commences.

As discussed in the 2021/2022 report, a review of the agreement by DoC is underway, however
there is no defined timeframe for completion. With that in mind, it would be worthwhile deferring this
project again to a later work programme.

2.3 General maintenance within the work programme

Spraying

Spraying of the Motutangi Area is to be completed during late spring / early summer 2022. To ensure
the weed growth in the drains is maintained sufficiently, a budget item for additional spraying during
autumn has been included. The amount allowed is enough to spray half of the drains a 2" time.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required.

The spray programme consists of 19 kilometres of drain spraying and has been separated out into
the two areas and individual drains. The programme has been adjusted for the increased operational
costs that were discussed in the 2021/2022 programme report.

Spray programme follows:

Motutangi Area Total Spray Cost

Motutangi Stream 2,600 m 2,600 m $1,875.90
Main Outfall Drain 1,150 m 1,150 m $829.73
Bryan Drain 2,900 m 2,900 m $2,092.35
Beazley Drain 2,050 m 2,050 m $1,479.08
Aspin Drain 2,250 m 2,250 m $1,623.38
Cut to Lands’ End Drain 1,700 m 1,700 m $1,226.55

Item 7.14 - Motutangi Drainage Area 2022/2023 Programme Page 144



Te Hiku Community Board Meeting Agenda 29 March 2022

Selwyn Drain 2,950 m 2,950 m $2,128.43
Seymour Drain 750 m 750 m $541.13
Bacicas Drain 2,050 m 2,050 m $1,479.08
Subritzky Drain 160 m 160 m $115.44
Totals 18,560 m 18,560 m  $13,391.04

Machine cleaning

Over the 2021/2022 year, the Motutangi Area shall be investigated in conjunction with the spraying
contractor to identify the location of any significant siltation and / or vegetation mats which may
require mechanical removal. Other than cleaning a section of the Motutangi stream, there is no
further cleaning scheduled. Below is a review of what’s been undertaken in the past.

¢ Motutangi Stream - Spot cleaning of weeds with a long reach digger in autumn 2023. This is
likely to be from the scientific reserve and downstream towards the outlet as required. This
should remain relatively clear until next autumn 2024. This is the same method used over the
last year and appeared to be effective, it does however rely on the spraying being completed
in time, over October / November 2022. An allowance of $20,000 has been allocated for this
work.

Any additional cleaning required is likely to be completed with a smaller digger. The total length that
requires cleaning, or the need entirely, will vary depending on the weather conditions and growth.
An allowance of $12,000 has been allocated should this be needed.

A machine cleaning allowance of $32,000 has been included in the 2022/2023 year.

Accessibility issues & maintenance

The state of access can have negative / positive impacts on the efficiency and operations of the
drainage area.

It's believed access track maintenance may be required along several drains, particularly the
Motutangi Stream. A contingency of $2,000 has been allowed should this be required.

In addition to maintenance of the drains, the spraying contractor has been requested to identify the
location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock, which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Far North Water staff will analyse this information and make recommendations to the Committee on
work which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

An annual notice will be issued to all property owners reminding them of the requirements that they
must comply with under the Drainage Bylaw, and in particular the above issues.
Take Tutohunga / Reason for the recommendation

To discuss the proposed works and their associated costs, with the work programme to be completed
by 30 June 2023.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2022/2023 financial year is as follows:

Motutangi

2022 Opening balance (2021/2022 Reserve balance) $79,907
2022/2023 Proposed rated income $34,000
2022/2023 Proposed expenditure (Breakdown in section 3.1) $40,420
2023 Closing balance $73,487

3.1 Proposed budgetary breakdown

In order to improve the management of the targeted land drainage area rates, the reserve balance
and rated income components have been separated to clearly identify the proposed expenditure
associated with each component.

This uses the ‘planned work’ total from the work programme as the proposed expenditure, with any
use of the contingencies to be sourced from the reserve fund should it be required. This is planned
to decrease the annual growth of the reserve fund, which was predominantly caused by the budgeted
expenditure of contingency funds that did not end up being required.

The separated components are as follows:

Rated income component

Motutangi

2022/2023 Proposed rated income $34,000
2022/2023 Proposed expenditure (Funded from rates) $34,000
2023 Closing rated balance $0

Reserve component

Motutangi

2022 Opening balance (2021/2022 Reserve balance) $79,907
2022/2023 Proposed expenditure (Funded from reserve) $6,420
2023 Closing reserve balance $73,487

3.2 Reserve balance

Throughout recent years, the closing balance (reserve balance) at the end of each year has been
consistently increasing. To ensure the rated income is utilised most appropriately, an ideal reserve
balance should be agreed upon by the committee. It is then proposed that a portion of the reserve
balance is purposefully expended each year through the work programme (supplementing the rated
income) until this ideal reserve is met. The ideal reserve will then be maintained each year unless
the committee agrees otherwise.

As there is a proposed total contingency of $17,000 for 2022/2023 (with similar amounts to be
expected in future years), it is suggested that the desired reserve balance is no less than that
amount. There is also the potential stop bank relocation project which carries a significant cost
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($45,000 - $50,000), and a portion could be retained towards this project to ease a sudden rise in
expenditure.

Action — Request that the Committee set an ideal reserve balance to be held by Council for
unplanned works should it be required.

ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks a recommendation from the

Committee to the Te Hiku Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto Iwi is included in the development of the
management plan for the district’s drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.15 MOTUTANGI DRAINAGE AREA 2023/2024 PROGRAMME

File Number: A3638324
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To advise the Te Hiku Community Board on the proposed works and costs for the 2023/2024
financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Over the 2023/2024 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

e The work includes spraying and cleaning of the Areas drains. Currently there is a proposed
budget of $90,420 for Motutangi for planned work, with an additional $17,000 of contingency
for unplanned work if required.

e The work programme and associated budget is up for discussion.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board note the report “Motutangi Drainage Area 2023/2024
Programme” for information.

1) TAHUHU KORERO / BACKGROUND

The Motutangi Drainage Area Committee was formally established at the 26 February 2015 meeting
of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The proposed works programme for the 2023/2024 financial year has been estimated from previous
costs.

The list of required works is based on the assumption that the work programme for 2022/2023 is
completed as planned. It is also due to change in line with any additional work agreed upon in the
DoC Concession Agreement.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Within the Motutangi Area, there are several areas which require work. The items detailed in the
below work programmes have been determined by staff based on information from the spraying
contactor and other sources. However, the Committee may be aware of other work that is required,
and this meeting provides an opportunity to adjust the work programme.

Further review of the proposed programme must be completed during the Drainage Area Committee
Meeting held in August 2022 and over the next financial year. This is due to the estimated nature of
the work programme.

2.1 Proposed work programme summary

Work proposed to be completed before 30 June 2024, with the spraying programme to start during
late 2023:

Motutangi
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Spraying of the Motutangi drains (spring) (breakdown in section

2.3) $13,391
Additional spraying of the Motutangi drains (autumn) $6,696
Status report on the drains $333
Machine cleaning of the Motutangi Stream (autumn) $20,000
The Motutangi Stream stockpile relocation programme $50,000
Total (planned work) $90,420
Machine cleaning contingency $12,000
Access track maintenance contingency $2,000
General contingency $3,000
Total (contingencies) $17,000

2.2 Proposed projects within the work programme

Motutangi stream stockpile relocation

The Motutangi Stream stockpile relocation area has to be positioned in accordance with the
Department of Conservation (DoC) Concession Agreement conditions. These are planned to be
finalised by the end of the 2022 or 2023 calendar year.

Additionally, any dumpsites would be identified by DoC before work commences.

There has been little feedback regarding progress on the agreement at this stage, of which this
project may require deferral to a later work programme.

An allowance of $50,000 has been allocated to this project, should the work proceed this year. This
is an estimated figure and further consultation; scoping and pricing is required before it should be
completed.

2.3 General maintenance within the work programme

Spraying

Spraying of the Motutangi Area is to be completed during late spring / early summer 2023. To ensure
the weed growth in the drains is maintained sufficiently, a budget item for additional spraying during
autumn has been included. The amount allowed is enough to spray half of the drains a 2" time.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required.

The spray programme consists of 19 kilometres of drain spraying and has been separated out into
the two areas and individual drains. The programme has been adjusted for the increased operational
costs that were discussed in the 2021/2022 programme report.

Spray programme follows:

Motutangi Area Total Spray Cost

Motutangi Stream 2,600 m 2,600 m $1,875.90
Main Outfall Drain 1,150 m 1,150 m $829.73
Bryan Drain 2,900 m 2,900 m $2,092.35
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Beazley Drain 2,050 m 2,050 m $1,479.08
Aspin Drain 2,250 m 2,250 m $1,623.38
Cut to Lands’ End Drain 1,700 m 1,700 m $1,226.55
Selwyn Drain 2,950 m 2,950 m $2,128.43
Seymour Drain 750 m 750 m $541.13
Bacicas Drain 2,050 m 2,050 m $1,479.08
Subritzky Drain 160 m 160 m $115.44
Totals 18,560 m 18,560 m  $13,391.04

Machine cleaning

Over the 2022/23 year, the Motutangi Area shall be investigated in conjunction with the spraying
contractor to identify the location of any significant siltation and / or vegetation mats which may
require mechanical removal. Other than cleaning a section of the Motutangi stream, there is no
further cleaning scheduled. Below is a review of what’s been undertaken in the past.

¢ Motutangi Stream - Spot cleaning of weeds with a long reach digger in autumn 2024. This is
likely to be from the scientific reserve and downstream towards the outlet as required. This
should remain relatively clear until next autumn 2025. This is the same method used over the
last year and appeared to be effective, it does however rely on the spraying being completed
in time, over October / November 2023. An allowance of $20,000 has been allocated for this
work.

Any additional cleaning required is likely to be completed with a smaller digger. The total length that
requires cleaning, or the need entirely, will vary depending on the weather conditions and growth.
An allowance of $12,000 has been allocated should this be needed.

A machine cleaning allowance of $32,000 has been included in the 2023/2024 year.

Accessibility issues & maintenance

The state of access can have negative / positive impacts on the efficiency and operations of the
drainage area.

It's believed access track maintenance may be required along several drains, particularly the
Motutangi Stream. A contingency of $2,000 has been allowed should this be required.

In addition to maintenance of the drains, the spraying contractor has been requested to identify the
location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock, which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Far North Waters staff will analyse this information and make recommendations to the Committee
on work which may be required. Staff, or as agreed by the Committee, may also contact the
landholders directly where they are in breach of the Drainage Bylaw.

An annual notice will be issued to all property owners reminding them of the requirements that they
must comply with under the Drainage Bylaw, and in particular the above issues.
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Take Tutohunga / Reason for the recommendation

To discuss the proposed works and their associated costs, with the work programme to be completed
by 30 June 2024.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2023/2024 financial year is as follows:

Motutangi

2023 Opening balance (2022/2023 Reserve balance) $73,487
2023/2024 Proposed rated income $40,000
2023/2024 Proposed expenditure (Breakdown in section 3.1) $90,420
2024 Closing balance $23,067

3.1 Proposed budgetary breakdown

In order to improve the management of the targeted land drainage area rates, the reserve balance
and rated income components have been separated to clearly identify the proposed expenditure
associated with each component.

This uses the ‘planned work’ total from the work programme as the proposed expenditure, with any
use of the contingencies to be sourced from the reserve fund should it be required. This is planned
to decrease the annual growth of the reserve fund, which was predominantly caused by the budgeted
expenditure of contingency funds that did not end up being required.

The separated components are as follows:

Rated income component

Motutangi

2023/2024 Proposed rated income $40,000
2023/2024 Proposed expenditure (Funded from rates) $40,000
2024 Closing rated balance $0

Reserve component

Motutangi

2023 Opening balance (2022/2023 Reserve balance) $73,487

2023/2024 Proposed expenditure (Funded from reserve) $50,420

2024 Closing reserve balance $23,067
ATTACHMENTS

Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks a recommendation from the

Committee to the Te Hiku Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto Iwi is included in the development of the
management plan for the district’s drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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8 INFORMATION REPORTS

8.1 TE HIKU COMMUNITY HALL ANNUAL INFORMATION UPDATE

File Number: A3603250
Author: Nina Gobie, Team Leader - Facilities Operations
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of the report is to present to the Te Hiku Community Board the minutes of the annual AGM,
financial statements and statistical data as provided by the Mangonui, Kaingaroa and Lake Ohia Community
Hall Committees.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The 2016 Community Halls Policy requires Community Hall Committees to provide annual accounts
and statistical information on the usage of the hall, income received, and any investments made in
the hall.

e This report presents the information received from those Community Hall Committees in response to
various letters, emails and phone calls from Council Officers.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board receive the report Te Hiku Community Hall Annual
Information Update.

TAHUHU KORERO / BACKGROUND

Several Council owned community halls are managed by community committees as per the Hall and Facilities
Strategy dated June 2015 (as attached) and the Community Halls Policy dated September 2016 (as attached).

The Hall and Facilities Strategy notes Council’s vision for community halls is: "A network of fit for purpose,
affordable community facilities that connect and support resilient, healthy and vibrant communities.”

The Community Halls Policy includes the following key statements:
1. Ensure that communities’ current and future needs for halls or similar facilities are met.

2. Ensure that communities take active roles in facilitating the provision of an appropriate number of
accessible, safe ad well maintained facilities.

3. Adopt preferred frameworks for the Council’s involvement in community halls and for partnership
arrangements.

4. Encourage and enhance the capability of communities to improve their facilities.
The policy also identifies the ‘Procedures for Hall Committees’ including:

c) Committee will produce annual audited accounts and statistical information on the usage of the hall,
income received, and any investments made in the hall.

The Policy also outlines the responsibilities between Council, Community Board and that of the Hall
Committee.

The following table identifies the ownership details of the community halls, the various and complex
circumstances per Ward:

Council owned on Community Council owned Community
Council land owned on on Crown Land owned
Council land buildings on
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community
owned land
Te Hiku Ward Herekino and Mangonui Whatuwhiwhi Lake Ohia and | Fairburn,
Oruru remains closed Kaingaroa Waiharara and
Araiawa
Takahue - no
longer exists
BOI — | Paihia, Russell, Totara | Moerewa Maromaku Opua and
Whangaroa North, Waipapa and Pakaraka
Ward Whangaroa Memorial Hall
(Kaeo)
Kaikohe — | Kaikohe, Kohukohu, Taheke Broadwood,
Hokianga Ward | South Hokianga War Ngawha,
Memorial, Kaikohe Senior Waimamaku and
Citizen’s Hall, Horeke, Umawera
Okaihau and Rawene

Towards the end of the year on an annual basis, Council staff contact the various hall committees reminding
them of the need to provide Council with a copy of their AGM minutes, financial statements and usage data as
per the letter and template attached.

Numerous attempts are made to contact the hall committees by way of letters, emails and phone calls as a
reminder and means to obtain this information.

It is the intention of Council staff to present the Community Hall Committee information to the appropriate
Community Board around March / April annually.

At the time of writing this report, community hall information had not been received from the Herekino Hall
Committee.

Letters / emails of thanks have been sent to those Hall Committees who have provided their information.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
Board members will consider the content of the information received.

The Community Board to decide what steps to take next with those Community Hall Committees who have yet
to provide the information requested as per the 2016 Community Halls Policy.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications and budgetary provisions as a result of this report.

PITIHANGA / ATTACHMENTS

A

1. 2021 Lake Ohia Hall Annual Information - A3637951 § T

2. 2021 Mangonui Hall Annual Information - A3637962 § &

3. 2021 Kaingaroa Hall Annual Information - A3637957 § g

4 Annual Hall Letter, Information and Statistics TEMPLATE - A3638439 Q'ﬂ]
5 Community Halls Policy 2016 - A3638428 g7

6. Halls and Facilities Strategy 2015 - A3638432 § T
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2020-21 Hall Informiation and Statistics

HALL DETAILS

Name of Hall: Lake Ohia Community Hall

Physical address: )Corner of SH10 and Pekerau Road.

Postal address: 393 Pekerau Road. RO3 Kaitaia 0483

Booking Officer (name): Verd) Starom

Booking Officer Ph. 0275468517 Lakeokialialld gmail.con

(contet. ).

Afterhours contact

(namse):

Emergency Contact dohn Templeton 027886297

[naare):

Afterhours (contzet): Ph.: Mabile Emunil

Orther:

HALL COMMITTEE DETAILS

Position Name Postal Address Email address Phone number
Chairman Uohn Templeton 027886297
[Treasurer/Secretar [Vicki Stevens t:keohiahall@gmall.co 0278468537
Committee Haina Tamahere  Eric Foster £ ileen Schiuter Vicki Amunsden
Plembers
Stu Patterson Lauren Jurlina Ray and Lou Jurlina Yong Hing eagan Garton

Mo feel frec 10 wpdale on 1he revenic of This of sdd another prece of paper

COMMITTEE MEETING DETAILS
How often does the Commities meet annually? 10 {about monthly)

How often did the Committee meet in the year?

10

HALL INFORMATION

Usage Data

Number of bookings:

23

Number of users: pOrry we don’t count people at different meetings.

Type of use

Community (regular users): 5

Casual (one off): [12
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Commercial:

Hire rates (per hour)

Community:

Donation (ranges from $12 — 1200) some use it for fundraisers for hall

Casual:

550 for small events $100 medium and $150 for large events

Commercial:

5100 but negotiable depending on actual event.

Other:

¥f providing an event to bring community together then rates can be
waived. As we want to encourage community get togethers,

2020021 Financial Statement

Altached: yes
BWOF Atnached: yes ' No Expiry Date:
Insurance - Contents No Value:
Improvements completed Fencing, water pump, levelling of ground, hole covered, floor polished,
new tables.

[Grounds, water tanks, hole in ceiling and wall, hall dean up, weed
remaoval, lawns, rubbish removal, glass removal {broken by passers by),
tennis court fencing,

Maintenance completed

Other: Upgrade of kitchen appliances, Covid supplies put In,

Check list (cross out as provided) AN cmergeney

contact detals

Copy of BWOF
cetificale

Copy of
Evacoation Plan

Form fully completed

Courcil 15 also improving its website content, and we would like to provide a basic desenption of what the hall can be
booked for and how to make a booking etc. If you could provide imformation sbout the following, which we believe will
help potential hall hirers that would be much appreciated:

Hall / meeting room details and 100 people

capacities e.g.: Main hall - 250 pp

Kitchen facilities Older facilities. Microwave, pie warmer, basic cutlery, plates, etc.
Toilets 2

Disabled access No

Parking Yes

Furniture available Tables and chairs.
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Other facilities / assets available
€.8.. stage, lighnng, heating

Hall is fully fenced In to ensure safety of children at events.
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Our committee have listened to our community consultation and taken on board the councils mission

of Creating great places, supporting our people. the feedback from our community
consultation done through a survey and 3 community meetings was very clear; People want us to
create a great place &t Lake Dhia hall that supports our local people to come together. We are

focussing on the FNDC value of Whanaungatanga: Family, community |,
connecting and sharing.

Regular Users:
Cards Night (fortnightly}
Home Schooling Group {Approx. Monthly - used more in wet weather)
Committee Meetings {monthly}
Civil Defence
Community Events:
Community Christmas Get together (approximately 60 people attended)
Easter Get together (sponsored by FMG) (approximately 45 people attended)
Cheese and Wine Evening (approximately 45 people attended)
Cooking with Hong (Donations made to hall) (approximately 30 people attended)
«  Pink Breakfast
- Shield Celebration
Other Use:
- Tsunami Evacuation Point
Civil Defence Group Meetings

- Trusts Law Changes
Schluter Hire (x2)
Jurlina Hire
Income:
Hall Hire and Community Events: $1598
Donatlons: 5450
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| Maonth | Maintenance Development/Repairs ]
| December Grounds Clean-up ' New Fence to secure grounds |
Lawns Hole in celling repaired.
Weed removal ‘
Weed spraying
Glass removal
Cieaning of Hall Interior
January Weed Spraying |
[ Lawns = N
February Total Clean of hall ready for | Water Pump replaced ﬁ
potential Evacuees from | Guttering and Water tanks cleared and maintained,
Tsunami Replaced Toaster, Kettle, microwave, panini maker.
Lawns Levelling Ground
Weed removal Hole in wall covered
Weed spraying |
March Hall cean up for Cheese | Levelling of future car parking area 1
Evening Polished Floors
Lawns
Weed spraying
Rubbish Removal
" —— '
April Removal of Glass from | Fixing Damage from Intruder |
grounds before Easter Do. | Tennis Court Fencing
Clean up following Intruder
in hall.
May Lawns
Weed spraying
Issues:
Parking

Bus ability to turn around outside

Traffic

Grounds - Council indicated in December that they would meet obligations to do this regularly. They
have been once. Community continues 1o do the regular maintenance that council indicated was their

responsibility.

Fixes:

Fencing has enabled family events such as the Chrnistmas function and Easter do. Also has encouraged
users such as Home schoolers and Birthday Celebrations.

Regular Costs:

$50 for small family events

Up to 5150 for larger events.

Community Groups are asked to provide a koha to cover costs,
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2020-21 Hall Information and Statistics

HALL DETAILS
Name of Hall: ‘{bv\c;\;m\ \Ab WQ\ “Q\\
Pryslact adioms: 130 Waakes L we
e PO Bov 9%, V\Qn(iOr\u\ O\l 2

mn‘mm)_ (Boang Ofkon Wil 16 00362 12 00 WabTne) Lj’\f\ lz 'ﬂ'-l =
Booking Officar Ph.. Mobile: Emal
Gioatiaiy, YObOND | CADLIOAS ljnpoo\c-dl'iaegm\\. con
ARarhours contact
(nams): Qe above
Emargency Contact ‘
{rama) Lovaerme WO ilesm

- - _— - ———)
Afterhours (comsecl). Phou‘5b0 Maobile Emall; l
Other:
HALL COMMITTEE DETAILS
Position Name Postal Address Email address Phone number
Cinaw’ L Wison | Po ber 30 4 ObIBLO
ég:.- |Tveas |L- Poote.q o 6\;4 13 \ oag | 4Ot (O

- d n r‘jma; o\
i

Plansa fae! oo 10 updiels on the reverse of s or add another nince of paper

COMMITTEE MEETING DETAILS
How often does the Committee meet annually?

(ST

How cften did the Commilttee meet in the yaar?

N (k&

HALL INFORMATION

Usage Data
Number of bookings: | 50, vry NOY countrq (eaie VSOV L Q'z%.
Number of users: = ke N
Type of use -

Community (regular users): Wcv'kde, TouCiu A Move d OV Losed, U
14 1 \

Casual (one off):

UQ'; v"qt"‘(m‘
FNDC.~ Zﬁ \%g £ Covip clig lueﬂ; NS
ougnyecrs 2

S
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(-:';mmrcid:
Hire nees {per hour) 7 =
Community: L‘b"é!‘ﬂ DAl WO [Zald
Casual: \
Commercial:
Othorl
2020/21 Financlal Statement Mmm;@ no il
BWOF Attached AN ' iry Date: Pve -T
i{yes )No | Expiry Date:Aov | A2 ENDC
Insurance - Contonts Yes (fi0 i Vaive Counc| “QLM‘ uegh
Improvements completed -
Malntenance completod
!
Other: Lawns mowed every &2-3 Week
S'Pouhﬁ o D sicleo Tone Whear ™
deauwdc o ,
Check list jcross ot as provdea) AH T ncy | Copy of BWOF Copy of Form fully cornpleted
contac canificate Evacuation Pian

Council is aisa Improving its website content, and we would fike to provide @ basic description of what the hall can be
booked for and how to make a booking etc. If you could provide Information aboul the following, which wa belisve will
halp potential hall hirers that would be much aporeciated:

Hall / meeting room details and lele)
capacities o.g.: Msin hall - 250 pp
e Libvery Moched

Kitchen facilities | sdove. oA wall oMo
‘l e rpsave. g\?éeo:c_ops_noc.u{le.v:('
Tolele | lacken, | mens

lovMnal ) counc 4oileds wndesne adhn

Disabled access Hees bearm |V'\V¢<)“l<30w b\.’ FN D
-Bardey [ v e Ave | Pang , |15 fresile iables
0O chawg
Ofnes Soae. B Wallneates .
acihtes = & (e

-

/Pav)f\«hé —Wheseves jou Car~
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MANGONUI WAR MEMORIALHALL

ANNUAL FINANCIAL REPORT

From_1* April 2020-31% March 2021

Cash in Bank 1.04.2020 5219 84
Receipts
Tai Chi 25400
Z Love 2198.00
Community Library 400.00
Move it or lose it 222.10
Pop-up MKTS 238.00
Markets 1470.00
Zlove 226.50
Kanikani Kids 66.00
Misc meetings 184.00
Pstl Stment Refund 40.00
3100.60
Opening Balance 5219.84
832044
Less Expenditure 4116.37

Payments
Contact 16534 87
Repairs 1128.08

Cleaning Materiale 225 41
Cleaning Wages 40000
Keith Jackson 720.00
Statement fees 48.00
MJ & L MPooley 6000

4116,27

Bank Statement Balance __ 4204.07 as @ 31.3.2021

Investment Account 7214.96 @ 31.03.21
716487 @ 1.04.20
50.31

| have examined the records of this committee and according to the information provided; the
Statement presented is a true and fair review of the committee for the 2019/2020 Financial

Year

L
Signed. ..... : @p/
M.J.Pooley JP
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2020-21 Hall Information and Statistics

HALL DETAILS
Name of Hali: Kaingaroa Memorial Hall
Physical address: 4 Mill Road KAINGAROA 0483
Postal address: C/- Martin & Lynne McDonald 1124 Church Rd Kalngaroa R D 2 KAITAIA 0482
BookingOﬂkutnmm 1 Bockary Offsorr I8 be addad 10 o wihitr] Lymne & Manes Melivwie
Booking Officer Ph_ 0% 4087837 Mobile 027 4082145 Emuil: murlyn bendd@oxineco,ng
(contact
Afterhours contact As above
(nume):
Emergency Contact As above
(name).
A fterhours (contact): Ph.: As Abnve Mohile As Above Email; ns above
Orher: Tony Cusack 09 4087147
HALL COMMITTEE DETAILS
Position Name Postal Address Email address Phone number
Chairman Mark Atkinson 247 DuncanRAR O 2 ma a0Z3@grallccen | 09 408 7844
Kaitala 0482 022 329 9157
Treasurer Martin McDonald |1124 ChurchRdR D 2 marlyn_bend@xtra.co.nz |09 408 7837
Kaltaia 0482
Secretary Lynne McDonald | As above As above 09 4087 837
[027 408 2145
Committee Tony Cusack 124 Champion RERD 2 |suzygsack@gmail.com |05 408 7147
Kaitals 0482
Committee Lois Sandle Duncan RE R O 2 Kaiteia 04382 | lcis2530is@gmail com 09 408 7840

Plense feel froe 10 updare on e reverse of This of sdd another prece of paper

COMMITTEE MEETING DETAILS
How often does the Committee meet annually? Monthly
How often did the Committee meet in the year? 9

HALL INFORMATION

Usage Data

Number of bookings:

78 - but it wasn't used when booked whenever in lock down.

Cusual (one off):

Number of users: |10
Type of use
Community (regular users): |4
6
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Commercial:

Nil

Hire rates (per hour)

Community:

8y arrangement depending on use and number of people attending.

Casual

As Above

Commercial:

Other:

2020/21 Financial Statement

No Hall hire- $1424.00 Community functions - $764

BWOF

Attached: No Expiry Date:

Insurance - Contents

Yes Value: $1109 pa

Improvements completed

Qutside of hall painted - Feb 21
Water filter fitted — Oct 21

Maintenance completed

New water pump fitted after theft, and placed inside — by council.
Manthly interiar cleaning and general maintenance carried out.

Guttering and exterior cleaned. Lawns and spraying regularly carried out.

Other:

Check list (cross out as provided)

Copyof Form fully completed

Evacuation Plan

AH/ cmergency
contact details

Copy of BWOF
certificate

Council is zlso improving its website content, and we would like to provide a basic description of what the hall can be
booked for and how 1o make a booking ete. If you could provide information sbout the following, which we believe will
help potential hall hirers that would be much appreciated:

Hall / meeting room
details and capacities e.g.:
Main hall - 250 pp

Main Hall seats 80 comfortably
Supper Room - 20

Kitchen facilities Two stoves, microwave, fridge, dish washer, gas & electric hot water,
Crockery and cutlery use by arrangement.

Toilets Male and Female.

Disabled access Through main front door. No disabled toilet,

Parking 20 off street parking

Furniture available Tables and chairs.

Other facilities / assets
available e.g.:swage, ighting,
henting

Stage. No PA system,

Item 8.1 - Attachment 3 - 2021 Kaingaroa Hall Annual Information

Page 166



Te Hiku Community Board Meeting Agenda 29 March 2022

2 ror North HE ARA TAMATA

B\ District Coundil CREATING GREAT PLACES
o Kaunitiero o Tei Tokerow ki to Roki Sty aarr preof

frat mun S g Fimen: Loy 737 Monend Avene
Wity wee ccgmint §uheoe OOEL Poy Tesont
onduwe (TUR ¥00 (128
Saesc V) W0
e (N1 0. 1Y
Date
Hall Name
Email
Dear Sir / Madam

As per Councils 2016 Community Halls Policy (as attached), there s a requirement that Hall
Commiltea's will produce annual audited accounts and statistical information on the usage of the hall,
income received and any investments (improvements) made in the hall

The period for this being 1 July 2020 to 30 June 2021

It is acknowledged that being asked to produce annual audited accounts is not realistic for many of you
therefore, a full audit will only be required only every three years. However, we would still expect to
receive a basic income and expenditure type of account information.

As per previous years, this is also an opportumty to ensure Council has the correct contact details of
the hali committee members as well as an afterhours / emergency contact. This is more so important
with COVID impacting on our day to day lives and the operation of the halls etc

Therelore, can you please compiele the information below and return #t by Friday 1 December 2021
This information will form part of a report that is presented to your local Communiy Board early 2022

Can you also provide a copy of the hall's evacuation plan and a copy of the curent BWOF for our
records?

We will send out a few more reminders before the closing date of the reports and should we not receive
any information, we will note this in the report for the Community Board to consider

As such, please find attached the following documents:
2016 Community Halls Policy

2015 Halls and Facilites Strategy

2021 COVID Level 2 information sheet

Hall Committee details and statics lemplate

Thank you for providing the requested information, please retum in the envelope provided or email to
districtfacilites@dindc govl n2

Shoutd you have any further quenes, please contact me P: 0800 920 029.

Yours sincerely

Tam Marselos
District Facilities
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2020-21 Hall Information and Statistics

HALL DETAILS
Name of Hall:

WM(M |Becking Ofcer wi be added b cur wabs s}
Booking Officer Ph.. Mobie: Email:

HALL COMMITTEE DETAILS
Position Name Postal Address Email address Phone number

Please feel iee fo update on the reverse of this or add anciher plece of paper

COMMITTEE MEETING DETAILS
How often does the Committee meel annually?

How often did the Committee meet in the year?

HALL INFORMATION
Usage Data

Number of bookings:

Number of users:

Type of use

Community (regular users):

Casual (one off):

Commercial:
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Hire rates (per hour)
Community:
Casual:
Commercial:
Other:
BWOF Attached: yes / No Expiry Date:
Insurance - Contents Yes /No Valua
Improvements completed
Maintenance completed
Other:
Check list (cross out as providged) AH/emergency | Copy of BWOF Copy of Form fully completed
contact detads cartficate Evacuation Plan

Council is also mproving its website content, and we would like to provide a basic description of what the hall can be
booked for and how to make a booking etc. If you could provide information about the following, which we beliave will
hedp potential hall hirers that would be much appreciated

Hall / meeting room detalls and
capacities e.g.: Mamn hall - 250 pp

Kitchen facilities

Toilets

Parking

Furniture available
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Other facilities / assets available
&.g.. stage, ighting, Meating
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(@ L
§ \'Y District Council

Te Kounivero o Koy Teheres &i te Roki

Community Halls Policy

Adopted: 8 September, 2016

Background

Each Community Board has delegated respansibility for community buildings that provide a space for socal
interaction. These faalities (hereafter referred to as "halls’) may be used Tor laisure, arts, cultural, educational,
sporting and other community activiies They may accommodate community groups and organisations

The policy gives effect to the Far North District Councll - Halls and Facllities Strategy 2015 It provides
additional guidance on the management of communily halls either owned by the Counail or situated on Counal
land

As at May 2016, tharme were 16 Council ownad halls on Counct land, 4 Council ownad hails on Crown land and
2 community owned halls on Council land. See Appendix 1 for a schedule of facilities

Objective

A network of fit for purpose affordable community facdiies that connect and support resilient, healthy and
vibrant communities

Policies

1. Ensure that communiies’ current and future needs for halls or similar facilities are met

a. Council aims to have a network of community venues across the distnct so people can meet and
participate in the ke of thesr communities, The network consists of both Counal and non-Council
owned facilities: It is important that the community has access 10 a variety of spaces and venues. Who
owns thosa lacililes s secondary Lo theirr exislencea and function

b. Halls will not be acquired uniess it can be demonstiated that they are fit for purpose, with affordable
facilihes to meet current and projected community needs

2. Ensure that communities take active roles in fadltating the provision of an approprate number of
accessible, safe and well maintained faclities

a Community Boards support communites in achigving their goals for facilifies by providing expertise,
supporting establishment of a Community Trust, and, § appropriate, contributing funds. Ownership of
new facililes may remain with the community, usually managed by a community nol-foe-profit entity

b Council will actively encourage and support organisations fo provide commurity access (o existing
venues, such as school halls and church meeting spaces

¢ Council will consider innovalive types of faalities in rasponsa 1o diverse community needs and to
changing trends in community and leisure activities. These could include multi-purpose facilities and
facdities as parl of commercial, retall, or residential developments

3. Adopl preferred frameworks for the Council's involvement in community halls and for partnership
arrangements

a The Counal leases land, bulldings, or land and buldngs o communtty groups for a wide range of
activibes. It may transfer ownership of a hall to a community not-for-proft organisation where the
community wants (o lake a grealer role

b. Council has a partnership approach to community faciities consistent with the Community Grant Policy

Document number A2125076 Page 103
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¢. If Council is building a new facility or developing an existing facility, it will actively seek opportunities to
do so In partnership with other organisations, such as schoals of churches

d. Where no community organisation or committee can be formed within the community, the facility may
be managed by tha Communily Board (or by the Council in exceptional instances, such as the Kalkohe
Memonal Hall),

e Community Boards, through consultation with their community, may retain ownership and have a Hall
Committee under delegated authority to oversee the hall's operation.

4. Encourage and enhance the capability of communities to improve their facilities.

a.  The Council will consider community-empowered management and community-led divestment

b Communities will ba encouraged to upgrade halls by thelr own resources, Including through seeking
external funding and voluntary work.

Procedures for Hall Committees

1. When Community Boards have a Hal Committee under delegated authority to oversee the hall's operation,
the lollowing procedures will apply

a  The Committee will have a minimum of 5 elected members In addition, a Community Board Membar
wiil be seconded to the commitiee fo provide a laison and advisory role, but shall not hold an office on
the Committee.

b The Committee wil hold an Annual General Meeting every 12 months,; this meeting must ba publicly
nolified Elections will take place at the Annual Genaral Meeting As Council's financial year starts in
July, this is the suggested month for elections.

¢ The Committee will produce annual audited accounts and stalistical information on the usage of the hall,
income received and any investments made in the hall

The Committee is responsible for all bookings, fee colections and resolving any operational 1ssues.

e The Committee is responsible for all operational expenditure, including water, pan charges, power,
phone, and cleaning

1 Public halls owned by Council are non-rateable, except for water and sewerage charges

g The Commiliee is responsible for inlemal mantenance, refurbishments, and purchase of replacement
equipment, but not for building renewals.

h  The Committee 15 responsible for imsurance of the hall committee’s chatlels, such as ohairs, tables, and
crockery. Councll will Insure the facility, which will Include fixtures such as stoves and zip water heaters

I Where fee income does not meel axpensas, an approach can be made through the Communty Board
for a ane-off grant or for the Community Board to fund a specific shortfall each financal year The
Commitlee's Community Board Member will advise if fees may need fo be increased or if a hall may no
longer meet the community's neads

Document number A2125076 Page2of 3
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The table below gwes & summary of the relative responsibilities of Council Community Board and Hall

Commitlee

Council
Responsibility

Asset management
Delegations
Renewals and upgrades
planning and delivery

To maintain the external
building envelope

Water & wastewater
infrastructure provision
and maintenance

Insurance payments

Car park & grounds
control, maintenancs and
upgrades

Fences control,
maintenance and
upgrades

Document number A2125076

Community Board
Responsibllity

Govermnance

Appointment of Committee
Advisor

Reporting of income,
expenditure & usage

Hall Committee
Responsibility

Operation

AGM & appointment of
Committee and Officers

Bookings management
Internal maintenance of
buiiding and equipment

Replacement of internal
equipment

Water & wastewater rates

Services & utilities
payments

Cleaning

Page 3 of 3
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Halls and Facilities Strategy

June 2015
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Foreword

A discussion document was adopted for consultation in
conjunction with the draft 2015-2025 Long Term Plan by
Council in December 2014.

It was amended to reflect the feedback from Hall Committees,
Community Boards and the general public and presented, as
a strategy. to the Strategy and Governance Committee, which
recommended its adoption to Council.

This strategy was adopted by Council on 5 June 2015.

It was subsequently (14 September 2015) updated with the
Council, vision, mission and objectives as adopted by Council
as part of the Long Term Plan and with the District Vision (as
per the 5 June 2015 resolution).

At the same time the reference to ASB was updated to
Foundation North and Appendix 1 - Policy #5003 -
Community Facilities/Community Halls (which is to be
reviewed as a result of this strategy) was attached.

Contents

A table of contents was also added, and minor typographical

errors corrected.
Foreword

Executive Summary

Introduction

Current situation

Analysis of the problems or issues for Council
Discussion document feedback

Strategy development

Vision for Community Halls

Strategic objectives

How do we get there/Solutions
Implementation plan, monitoring and evaluation
Appendix

Policy #5003 - Community Facilities / Community Halls
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Executive Summary

Council signalled in its 2012-2022 Long Term Plan
that it would develop a sustainable approach to
management and provision of community halls and
buildings.

To do this Council needed to clarify what Council’s
future role might be. To determine this Council
developed a discussion document and sought, in
conjunction with the development of the 2015-2025
Long Term Plan, the community’s views on various
options for ownership, management, governance,
and funding of existing and new facilities.

Feedback from hall committees, Community Boards
and the general public has been considered and has
influenced Council’s strategy.

The following principles of the strategy provide the
foundation and a reference point for future decision
making:

» Integrated Network

» Efficient Use

= Hierarchy

« Affordability

* Agreed Standard

* Support Resilient Communities

Council’s vision for community halls is:

A networlk of fit for purpose affordable community
facilities that connect and support resilient, healthy
and vibrant communities.

The Council's strategic objectives are to:

« Ensure that communities’ current and future
needs for halls or similar facilities are met.

« Ensure that communities take active roles
in facilitating the provision of an appropriate
number of accessible, safe and well maintained
facilities.

« Adopt preferred frameworks for the Council's
involvement in community halls and for
partnership arrangements.

« Encourage and enhance the capability of
communities to improve their facilities.

Council’s vision for community halls is:

A network of fit for purpose affordable
community facilities that connect and support
resilient, healthy and vibrant communities

Integrated network and hierarchy

Council recognises an integrated network and
hierarchy of private. community and Council owned
facilities providing a range of types, sizes and
configurations. The network and hierarchy will guide
Council’s decisions on the ownership, including
divestment of management, governance and
funding of existing and new facilities.

The hierarchy is:

= Facilities of Local Importance
These facilities are local halls and facilities that
are fit for purpose and serve a local community
catchment.

= Facilities of Local Significance
War Memorial Halls/Heritage buildings - these
local facilities are fit for purpose and are more
significant as they were either built as a war
memorial or have heritage status.

= Facilities of District Importance
These are facilities of District importance that
serve a larger catchment that will cross ward
boundaries. They are multi-functional in nature
and deliver a wider range of events that include
regional events, events of a commercial nature
as well as community events. These facilities
provide economic benefit to the District by
attracting visitors. These facilities must also
provide affordable and accessible venue
options for community use and are generally on
Council land. Turner Centre and Te Ahu will be
recognised as Facilities of District Importance.

Funding

Local facilities will be funded locally (through the
community rate either directly or through grants
from the Community Board).

Facilities of District Importance will be funded from
the district wide general rate directly or indirectly
through a Contract for Services and agreed Key
Performance Indicators (KPIs).

Council will investigate further a contestable fund
for works and operational subsidies for community
owned facilities.

Ownership and Manage ment models

The strategy sets out Council’s policy for managing
Council owned halls that is an enhanced status
quo. The strategy also provides alternative options
that will be considered on a case by case basis that
include:

1. Community empowered management (with a
greater role in managing the facility including
prioritising what repairs and maintenance or
renewal work might be scheduled).

2. Community led divestment (effectively selling
the building but not the land).

3. Council led divestment of non-strategic facilities.
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Introduction

In the Far North there are 32 community halls; 20 are owned and funded by Council and 12 are owned and

managed by their respective communities without any direct funding from the Council.

Some of these facilities are fit for purpose. Some of them are not and require substantial investment to make

them fit for purpose.

Two communities have told Council they want to take ownership of their local hall facilities and our current

policy does not permit this.

Council highlighted through the Long Term Plan 2012-2022 its intention to undertake a fundamental
reappraisal of Council's role in owning, maintaining and promoting Council owned community halls.

Council wanted to develop a framework for determining what its future role might be, acknowledging that
should Council’s role change this will need to be signaled to the community and may require a change

10 Policy #5003 - Community Facilities/Community Halls.

Council developed a discussion document setting out the current situation, issues and possible options for

consideration for funding, managing, and supporting an appropriate number of strategically located community
halls in the District, both directly and indirectly. It sought community, hall committee and Community Board

feedback and adopted this strategy in June 2015.

LEGEND
Ward / Community

Norhen

T Mby)

Egsten

{Bay of ighands - Whangaroa)
Weitern

(Fahote - Hokaane)

Halls
B oo

@ Commenty

Map of all community halls

Note: Umawera is not Council-owned,
Mangonui is Council-owned, Waiharara
is not shown and is not Council-owned.

Current Situation

Activity Rationale

Council has traditionally had a role in the provision
of community halls as they “recognise the
importance to the community of providing a range of
public spaces strategically located where they can
meet exchange information and hold events.”

Council owned halls have generally been inherited
from previous territorial authorities. The only
exception is the Horeke hall that was transferred to
Council from the community in 2000. Some halls in
small communities were originally schools that were
closed in the last 60 years. Some halls have historic
and/or memorial value as well as providing places
for the community to gather.

Council's objective for this activity Is:

“Council provides and supports a range of
accessible, affordable, safe and well maintained
community and civic buildings strategically located
around the district”.

Ownership and Management

Ownership of the halls, the facilities and the land,
is varied and complex, which reflects historic
circumstances.

Of the 32 community halls:

* Ten halls are community owned buildings
on community owned land: Opua, Pakaraka,
Ngawha, Waimamaku, Broadwood, Takahue,
Fairburn, Umawera, Waiharara and Araiawa.

* Two halls are community owned on Council land:
Whatuwhiwhi and Moerewa.

* Sixteen are Council owned on Council land:
Herekino, Kaikohe, Kohukohu, South Hokianga,
Paihia, Russell, Kaikohe Senior Citizens,
Mangonui, Horeke, Okaihau, Oruru, Rawene,
Totara North, Waipapa and Whangaroa Memorial
Hall [Kaeo].

* Four are Council-owned on Crown land: Taheke
Community Centre, Maromaku, Kaingaroa and
Lake Ohia.

Council’s management approach is set out in Policy
#5003 - Community Facilities/Community Halls.
This policy was adopted by Council in 2004 and a
copy is attached in Appendix 1.

Council takes responsibility for the maintenance

of the external envelope of the building, building
compliance [BWOF], insurance and maintenance of
effluent fields, water supplies, car parks and fences
of any hall that it owns.

Local hall committees take responsibility for the
day-to-day management of the facility, the interior
maintenance, interior refurbishments and purchase
of replacement equipment such as stoves etc. The
hall committee is also responsible for insurance of
the hall committee’s chattels such as chairs, tables
and crockery. This is generally funded from user
fees, local fundraising, community grant fundraising
or other funders.

The exception to this is the Kaikohe Memorial Hall
which is booked directly through Council’s District
Office, Kaikohe and Council officers manage the
day to day issues. Council also employs a cleaner/
custodian and this position is funded through the
community rate.

Council is embarking on proactive asset
management to provide appropriately timed and
suitably funded renewal programs based on the
condition of the asset.

Funding and Renewal program

The Council is required by legislation to collect
sufficient revenue to fund the long term replacement
(renewal) of assets it may own including halls and
community buildings. For community halls this a
significant cost funded from the community rate.

Community hall assets are renewed at the end of
their useful life, which is when their condition is such
that they are unserviceable or it is considered that
the condition of the asset causes an unacceptable
level of risk to health and safety, security or the
environment.

Remission of Rates on land Owned or Used by
a Charitable or Community Organisation

Counclil provides rating relief to certain charitable
and community organisations including those that
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provide community halls. Council may agree to
remit up to 100% of the rates payable, however this
does not apply to rates for the supply of services
such as water or sewerage etc.

Demographics/Geography

The Far North doesn’t have the rural to urban drift
that may have happened in other areas of the
country and our rural areas are not depopulating.

Up until 2008 the Far North townships were growing
more rapidly therefore the percent of people in
towns grew more than rural areas. But during this
period the Far North had a relatively stable rural
usually resident population.

This past decade though, the Far North District has
seen small town decline and in the last half of this
decade even the bigger townships have declined
as most new developments have been in the rural
hinterland outside the larger townships (in both the
Eastern and Northern Wards).

The population of the Far North has declined
slightly from 55,848 residents (Census 2006),
down to 55,734 based on September 2013
statistics (these figures have since been revised).
This decline is against the trend of our neighbours
in Whangarei, Auckland and in the Kaipara. It is
also a significant change to the growth rate in the
preceding inter-Census period (2001-2006).

Population growth and decline has not been

even throughout the District. The following graph
illustrates how the resident population has changed
across the Wards since 1986.

Nearly half, 46%, of the District’s residents live

in 6 settlement areas. These areas are Kaitaia,
Kaikohe, Kawakawa-Moerewa, Kerikeri, the Bay

of Islands crescent [Russell, Opua, Te Haumi,
Paihia, Waitangi and Haruru Falls] and the ribbon
development from Mangonui to Taipa and extending
around Doubtless Bay up the Karikari Peninsular to
Whatuwhiwhi.

Another 12 5% residents live within the smaller
townships of Awanui, Ahipara, Kaeo-Whangaroa,
Kohukohu, Rawene, Omapere, Opononi, Okaihau
and Ohaeawal.

Usually Resident Population

30000
o /J
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————
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o
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=== Hokianga-Kaikohe Ward Total

More than 40% of the District’s residents do not
reside within a township of any kind, but rather on a
rural or coastal lifestyle property.

Maori comprise the majority in most parts of the
District, with the exception of the Eastern Ward.

In the West and Northern Wards, numerous
communities are comprised of 70-90% Maori.

The majority of Maori residing in the Far North are
affiliated to local Iwi/hapu. For iwi/hapu Maori, the
first choice for a community gathering is more likely
to be their local marae than a community hall.

Nearly half of all community halls (Council and
non-Council) are outside the urban settlements and
small townships. However, 70% of Council owned
halls are in urban settiements. Council owned halls
that are the exceptions to this are Herekino, Taheke
Community Centre, Oruru, Maromaku, Kaingaroa
and Lake Ohia.

Kaikohe-Hokianga Ward with the smallest portion
of the District’s population at 23% and a declining
population has 38% of all community halls. It
also has the highest number of Council owned
community halls that are predominantly located
in small townships with the exception of Taheke
Community Centre.

Te Hiku Ward, with 31% of the District’'s population
has a third of all community halls. Of these, eight
are in rural areas and only two are in townships.
There are five Council owned community halls in the
ward and Mangonui is the only one in a township.

The Bay of Islands-Whangaroa Ward has 46% of the
Districts population and 30% of all community halls.
Council owns seven halls with only one located in a
rural area (Maromaku).

Analysis of the problems
or issues for Council

Current State of Council Halls

Most of Council’s halls are over 50 years old, and in
some cases are no longer fit for purpose. Many do not
meet current building standards that require disability
compliant toilets and barrier free access.

Kitchens are often old and need to be upgraded
to comply with current health standards for food
preparation.

Structural issues have been identified in two halls;
Oruru and Horeke that require major investment to
remedy. Even if they were made structurally sound
they may not be fit for pumose and still require further
modernisation. Council has signaled in the Long Term
Plan that prior to undertaking this work, Council will
consult with the community to determine if this is
value for money in terms of the investment required.

Maintenance and energy costs for these older
buildings are high compared with modern facilities.

Council has stated it needs to balance future
maintenance and upgrade costs of community halls
and buildings with the level of use and what the
community can afford.

Additionally, the cost of funding for asset renewal

is a significant cost that Council must provide for.
Community or private owned halls do not need to fund
depreciation in the same way.

War Memorial or Heritage Status

Some halls have significance beyond their simple
facility, such as having War Memorial status or
heritage status. This significance is an important
aspect of the hall and why it is valued by the
community. Accessing war memorial funding has
changed the ownership of some facilities e.g. South
Hokianga War Memorial Hall was transferred to
Council to enable access to post WWII funding to build
war memorials. Decisions about the future of halls
that contain war memorials will need to be done in
consultation with the Returned Services Association.
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Hierarchy of Community Facilities

More recently Council has elected to support Te Ahu
in Kaitaia and the Turner Centre in Kerikeri being
community facilities that attract visitors from a
wider catchment than what a traditional community
hall might. These venues can host regional cultural
events of a commercial nature.

These facilities are also multi-functional and are
expected to provide a range of affordable and
accessible venue options for community use as
well. Getting the balance right between commercial
return and community use is a challenge for both
those managing these facilities and for Council to
identify the appropriate balance in community of
district rate funding.

The development of these two facilities has created
a de-facto community facility hierarchy. Council
support for these facilities is from the district rate
and is based on the premise that these facilities
provide economic benefit to the region by attracting
visitors to and locals from across the District.

Council is also considering, as one of a number

of options to achieve building compliance

and increase accommodation capacity for the
organisation the re-development of the Kaikohe
Service Centre/Memorial Hall/Library. This could
create another District facility hub that may require
a mix of community/district funding.

Greater Range of Options

There is now a competing range of more modern
privately or community owned meeting venues
available for hire in the District such as the Order
of St John in Rawene, Kerikeri and Kawakawa, Red
Cross, Rarawa Rugby Clubrooms and the Doubtless
Bay Tennis Clubrooms.

Also it is common for school halls to be available
for wider community use rather than just be used
as educational facilities. Additionally, some schools
have accessed community grants funds such as
Foundation North grants on the understanding that
these community facilities are to be available for
the wider community (such as Taipa Area School
Marae or Kawakawa Primary school hall).

The greater choice of venues that are fit for purpose
i.e. easy to heat, modern kitchen, offers a range

of sizes has lead to a decline in the use of Council
owned halls - particularly in rural locations.

Potential Second Life/Retrofitting

There is potential for other community uses to be
made of some community halls such as recreation
centres or community centres. Community centres
are open normal business hours or potentially
longer. They would have a different layout, including
space for semi-permanent recreation or social
services. They could have hot desks for visiting
agencies or community use. The community is best
placed to determine if this is a future option.

Demographics and Supply

Low population and low usage of halls is an
indicator that community resilience is in decline in
some areas such as Lake Ohia, Kaingaroa, Oruru
and Takahue.

In particular the Kaikohe-Hokianga ward has

a small and declining population and yet it is
supporting a higher number of Council owned halls
then other wards. These halls are generally well
used and are meeting the needs of small urban
settlements.

Over time a trend has developed whereby Council
has retained ownership in community halls that
are generally located in urban settlements. The
exception to this is in the Te Hiku ward where four
rural halls are retained in communities with very
small and declining populations in Lake Ohia,
Kaingaroa, Oruru and Takahue.

Community owned versus Council owned

There are a number of examples of well-maintained
halls that are community owned. An advantage

of this ownership model is that they can access
grant funding that Council is ineligible for. A further
advantage is that the community ownership model
requires a level resilience to be in place to provide
for the long term governance and maintenance of
these facilities. The responsibility for the facility may
Initiate the resilience and corresponding community
pride and connections.

The flip side to this is that there needsto be a

level of resilience and a local desire to take on
community ownership of facilities. Oruru community
and the South Hokianga RSA (Opononi) want to
take on the ownership of their local halls.

Discussion document
feedback

In February 2015 as part of the pre-consultation,
Community Boards and Hall Committees were
asked for feedback on the draft Halls and Facilities
Strategy - Discussion Document 2015.

The document was also consulted on
simultaneously with the 2015-2025 Long Term Plan.

Feedback was received from Whangaroa, Waipapa,
Totara North, Russell, Herekino, Kaingaroa,
Okaihau, Paihia, Rawene and Kohukohu Hall
Committees. In summary:

Majority support the status quo and added:

* There was appreciation for Council's investment
in their halls and they considered they had a
good relationship with Council staff.

« |f Council changed the responsibility for
maintenance (Council external Committee
interior) this would cause rents to increase
significantly.

* They would like to be in a position to be able
to access external funding (i.e. non-Council
funding).

*« When Council is financially constrained this
is generally reflected in communities and
therefore there is no capacity for communities
to take on more financial responsibility.

* Some committees believe they were already
empowered in the current arrangements.

There was also support for:

* Retaining strategic facilities especially those
used for civil defense purposes.

* Facilitating community ownership if there is a
desire.

* Looking at alternative ownership arrangements
if there was no local support or future demand
for a hall. However, this option would need to
involve consultation with community and special
interest groups e.g. RSA and the community
given the option of purchasing the hall.
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* A hierarchy including heritage and war
memorial classification.

* Consideration of new facilities (Bledisloe
Domain pavilion and a further low-cost facility in
Kerikeri were given as examples).

Feedback was received from the Kaikohe-Hokianga
Community Board:

« Future options for management would need to
provide benefits to the community that outweigh
the additional workload for the community.

+ More information would be required about
a contestable fund especially if there was
a change in the responsibility of the hall
committee. E.g would they be responsible for
insurance, or rates? Would the fund include
depreciation?).

« Smaller communities have limited financial and
human resources and would need to prioritise
what would be supported and this could be at
the expense of halls.

* Community empowered management had some
support

* Another option put forward was a town
council committee that had an overview of all
community facilities e.g. sewerage scheme,
water and hall.

* Mixed support for district funding of Turner
Centre/Te Ahu.

In summary, there was strong support for the status
quo however if communities wanted alternative
management arrangements these should be
considered on a case by case basis.

Two submissions were received from the general
public:

* Financial support should be given to the Oruru
Hall Committee as it is an important local
infrastructure asset meeting a community need.

« Turner Centre is an important asset that will
become a liability if not supported by Council.

Council’s vision for itself is:

Council will be a capable, trusted and innovative
civic leader, serving and inspiring people,

maximising opportunities to empower communities
and meet their changing needs;
while creating great places

Strategy development

Guiding principles

The guiding principles of the strategy provide the
foundation and a reference point for future decision
making. They guide the choices and tradeoffs

that have been considered. They also need to be
consistent with Council’s vision, mission statement,
values and strategic objectives.

Council consulted on a draft vision for the Districtin
the 2015-2025 Long Term Plan:

“The place where people love to be.”

This has subsequently been amended to reflect the
outcome of the district wide visioning process. (The
District Vision was adopted by Council in August
2015)

“HE WHENUA RANGATIRA - A DISTRICT
OF SUSTAINABLE PROSPERITY AND WELL
BEING.”

Council’s vision for itself is:

Council will be a capable, trusted and innovative
civic leader, serving and inspiring people,
maximising opportunities to empower communities
and meet their changing needs; while creating
great places.

A mission statement tells people how the Council
will achieve their vision. Council’'s mission
statement in the 2015-2025 Long Term Plan is:

“Working together to enable culturally
strong, heaithy, vibrant, resilient,
prosperous, connected people and
communities.”

Council’s strategic objectives for the next three
years that relate to this strategy are:

* Prudent financial management within long
term strategic planning

« Safe, healthy, resilient places and people

« Sustainable, affordable, equitable
infrastructure that contributes to the economic
progress and social wellbeing of the District

Itis proposed that the principles of the strategy be:

Integrated network - Council owned facilities are
only part of the network of halls, community centres
and meeting spaces that are available to the
community.

Hierarchy - Council will support a range of halls
and community facilities in a community, district
and regional context.

Agreed standard - Council owned facilities will
be accessible to all members of the community
regardless of age or physical ability, be well
maintained and comply with building, fire and
health regulations applicable to the community,
district and regional context of the facility.

Efficient use - Council will encourage alternative
management and ownership arrangements of
Council owned halls that make more efficient use of
existing facilities.

Affordable - Council will consult with communities
to determine the level of support for funding
upgrades of Council owned facilities.

Support resilient vibrant communities - Facilities
should be retained where they are in the right place
to support strong vibrant communities.
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Vision for Community Halls

A key part of developing strategy and setting
strategic direction is articulating a vision for the
desired state of the future. A vision is a concise
summary statement describing the world as it
would ideally exist if current issues could be fully
addressed.

Council’s vision for community halls is:

A network of fit for purpose affordable community
facilities that connect and support resilient, healthy
and vibrant communities.

Strategic Objectives

The vision needs to be supported by strategic
objectives as these define those things that need to
be achieved to bring about our desired future.

The Council’s strategic objectives based on the
agreed principles are to:

¢ Ensure that communities’ current and future
needs for halls or similar facilities are met.

* Ensure that communities take active roles
in facilitating the provision of an appropriate
number of accessible, safe and well maintained
facilities.

« Adopt preferred frameworks for the Council’s
involvement and for flexible partnership
arrangements.

* Encourage and enhance the capability of
communities to improve their facilities.

How do we get there/
Solutions

Council will achieve its vision for community halls by
implementing the following:

Integrated Network and Hierarchy

Council will recognise an integrated network and
hierarchy of private, community and Council district
and local community facilities so that a range of
facility types, sizes, configurations are available

to meet the needs of the district’s communities.
This network and hierarchy will be used to guide
Council’s decisions on the ownership, management
and governance and funding of existing and new
facilities.

Facilities of Local Importance - these facilities are
local halls and facilities that are fit for purpose and
serve a local community catchment and provide
opportunities for events or to provide local services.

Facilities of Local Significance - War Memorial
Halls/Heritage buildings - these facilities are fit

for purpose and are more significant as they were
either built as a war memorial or have heritage
status. These serve a local community catchment
and provide opportunities for the community to hold
events or provide local services

Any change proposed to a War Memorials Hall will
need to be done in consultation with the Returned
Services Association. Any change to a heritage
building needs to recognise the constraints of the
heritage status and will require input from Heritage
New Zealand.

Facilities of District Importance - these are
facilities of District importance that serve a larger
catchment that will cross ward boundaries. They
are multi-functional in nature and deliver a wider
range of events that include regional events, events
of a commercial nature as well as community
events. These facilities provide economic benefit

to the District by attracting visitors. These facilities
must also provide affordable and accessible venue
options for community use.

These are not always Council owned facilities
although they are generally on Council land,

e g Turner Centre and Te Ahu. Getting the balance
right between commercial return and community
use is a challenge for these facility owners. These
facilities often require Council support for them

to be sustainable and provide for the care of their
assets.

Council may invest in these facilities through a
Contract for Service with agreed key performance
indicators consistent with Policy #3213 -
Community Assistance.

Council’s Funding

Facilities of Local Importance or Local Significance
will be funded from the community rate either

directly or through grants from the Community Board.

Facilities of District Importance will be funded from
the district wide general rate directly or indirectly
through a Contract for Service and agreed Key
Performance Indicators. They could also apply to
Community Board - Local Grants to offset costs
for providing for community use at non-commercial
rates. The Community Board would consider the
merits of any application.

Contestable Fund

Alternative management or ownership options
would be made more attractive to the community if
Council sets up a contestable fund in each ward.

Council will investigate further the establishment
of a contestable fund for works and operational
subsidies for community owned facilities.

This contestable fund would need to be consistent
with the principles of Policy #3213 - Community
Assistance to enhance access to facilities,

to broaden the range of facilities, to enhance
volunteer capability to provide services and
supplement the resources of Council from external
sources (a minimum of 50% funding for projects
from sources other than Council).

The fund could be applied to for either work
programs or for an operational subsidy.
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Ownership and Management

Council’s policy on the management and operation
of community halls is:

1. Council will take responsibility for the
maintenance of the external envelope of
the building, building compliance [BWOF],
insurance and maintenance of effluent fields,
water supplies, car parks and fences of any
halls that it owns.

2. Local hall committees take responsibility for
the day-to-day management of the facility, the
interior maintenance, interior refurbishments
and purchase of replacement equipment such
as stoves etc.

3. Local hall committees will be responsible for
insurance of chattels such as chairs, tables
and crockery. This will be funded from user
fees, local fundraising or grant applications to
community grant funds or other funders.

4. Hall committees will become not-for-profit legal
entities or under the umbrella of one to ensure
there is a high level of accountability and
transparency and to maximise the opportunity
10 access external funding.

5. Hall Committees will report annually to
Community Boards on the level of facility use,
income received and any investment they may
have made in the facility.

Council will consider on a case by case basis the
ownership and management options below. When
considering these proposals Council will need

1o consider Policy #2124 - Significance and
Engagement and determine which proposals and
decisions are significant and Council’s community
engagement strategy.

1. Community empowered management

Council would consider proposals from the
community to take on a greater role in managing
the facility including prioritising repairs and
maintenance, renewal work or re-development.
This arrangement would be formalised through an
agreement with Council. This would require a not-
for-profit entity being established. The proposal may
come from:

* A hall committee
* A community group
e A primary or main user

The agreement would require the following roles to
be undertaken:

i.  Determine the communities current and future
needs.

il.  Provide the facility to meet the needs.

iii. Ensure the building is compliant for its intended
use.

iv. Monitor and provide to Council usage records.

V. Manage income and expenditure and report to
Council.

vi. Put forward repairs and maintenance/renewal
schedules for Council consideration.

vii. Make applications for external funding for re-
development .

The organisation would need to demonstrate to
Council it had the skills and capacity to undertake
this role. The organisation would be able to apply to
external funders.

2. Community led divestment (effectively selling
the building but not the land)

Council would consider proposals from the
community to take on a greater role in managing
and re-developing their facility. This would require
a not-for-profit entity being established and the
transfer of the ownership of a hall building[s] and a
license to occupy for the land to:

* A community group
e A primary or main user
* Private entity

The transfer would be subject to entering into an
agreement to undertake the following roles:

i.  Determine the communities current and future
needs.

1. Provide the facility to meet the needs.

iii. Ensure the building is compliant for its intended
use.

iv. Monitor and provide to Council usage records.

v. Manage income and expenditure and report to
Council.

vi. Putforward applications to secure sufficient
funding.

The organisation would need to demonstrate to
Council it had the skills and capacity to undertake
this role. They could apply to other funders such as
Foundation North or Lotteries.

3. Council led divestment of non-strategic
facilities

The following principles would be used to determine
non-strategic facilities:

* Integrated network/Hierarchy — Determine if
existing non-Council facilities are capable of
meeting current and projected demand. The
measure will be within 20 minutes distance to
nearest similar facility.

« Affordable/Agreed standard/Support resilient
communities - A facility which has significant
deferred maintenance or needs a major
upgrade 10 meet an agreed standard and this
work could not be justified because of the low
level of use the building will not be retained.
The measure may be usage verses cost to
upgrade to agreed standard.

Non-strategic facilities will be divested to the
community. This would be a Council led divestment
process and if there is no identified community
demand or likely future demand or community
interest the properties would be made available for
a non-community use or sold.

Developing New Facilities

If the community demand indicates the need

for a new facility, further detailed analysis will

be undertaken. This analysis will look at the
community facility needs and opportunities in a
particular geographical area (a local community or
ward). It will take into account verified community
needs and all potential opportunities for meeting
those needs.

Community Boards will consider developing a new
community facility when:

i. The community has demonstrated a need and
demand.

ii. A more detailed analysis of the criteria used for
the level of provision confirms the local need for
a new facility.

iii. The supply of existing facilities (Council and
non Council) is unable to meet local demand
(current and projected supply and demand).

iv. A facility in a particular area is at the end of
its useful life. This could be a Council or non-
Council owned community facility.

v. Existing Council facilities are not fit for their
intended purpose and are unsuitable for
redevelopment.

vi. No viable partnership or brokerage
opportunities for meeting community demand
have been identified.

If Council confirms there is an identified need for a
new facility it may be included in a Long Term Plan
for public feedback.
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Implementation plan,
monitoring and evaluation

Policy #5003 - Community
Facilities/Community Halls

iii. Halls and other facilities are either leased or
sold to community groups who have a mandate

to offer the facility for public use or in some >
1. BACKGROUND instances the public good. The community may E
Actions: Each Community Board has a number of facilities dictate the level of service required and the E
1. Review Policy #5003 - Community Facilities/ on their asset register, mostly halls, that provide facility may have a predominant des_ignéted &
Community Halls to align with the strategic plan. a focus point for communities to gather together purpoge_ Innstanceswherethe taalityisused =
for both social and community activities. At the exclusively for sports and the arts, 50% of the
2. Develop a Schedule for inclusion in Policy present time, these facilities are being managed in normal rate will apply. An example is Awanui
#5003 of Halls of Local Importance, Local an ‘ad hoc’ way. This does not mean that facilities Sports Complex.
|s|:|gpn(::lt‘;?lc:ea::1dt::;:Ifl:::;?n(g:c::::;:st_ z:)iﬁiiilnagnr;l;tjgif:fiﬁ]\:x: nd well on behalf of _ iv. The hall or facility is for the exclusive use_of a
y. but rather that there is single charitable or community organisation.
3. Investigate further the contestable fund concept. a large divergence in the management styles. This In this instance, Council may consider an
_ » . divergence confuses management committees application for a rates remission. Examples are
. Workwid]. Fiall CommEes 1o ssstettnicm and often inhibits the communication required for Bliinket Rooms, the Order of St Johnis and the
to beco'me a not-for—proflt'legal entity, . communities to make proactive decisions on their New Zealand Scouts.
determine reporting requirements and provide facility requirements.
opportunities to learn more about accessing Types of Facilities
non-Council funding sources. This policy shall: .
Community centres
5. Consider alternative ownership and/or . Clarify the types of arrangements Community i ) . o
management arrangements on a case by case Boards have for their facilities. The Ferm COTmGN ity centre .co‘vers fac_nmes tl?a't.
BESI B _ _ provide opportunities for social interaction, activities,
Ii. Toset procedures in place to ensure effective recreation, events, programmes, interest-based
management of these facilities. courses and meeting spaces that benefit the local
iii. To give more control of long-term decision community. In their operation, community centres
making to communities. may employ paid staff and volunteers, who are
proactive and innovative in meeting local community
Styles of Management and Ratings Liability needs, open to all groups in the community, non
There are four distinct types of management: competitive and complement other resources in
the community. Community Centres are owned by
i.  Community elected committees manage the Council and funded through Community Rates.
hall operation on behalf of the Community
Board. This includes all operational charges Community halls
unless expressly remitted by the Community The term ‘community hall” covers facilities that
Board and the Community Board has budgeted provide opportunities for social interaction, activities,
for these amounts annually. As of July 1, 2003 recreation, events, programmes, interest-based
all public halls owned or used by Council, apart courses and meeting spaces that benefit the local
from applicable service charges, are non- community. A community hall may be hired for
rateable. In this instance, Council is responsible private purposes. To meet operational costs, secure
for the external envelope and building new equipment and fund internal maintenance
compliance issues only. Examples of this style expenses or renewals, hall management committees
are the Waipapa, Herekino and Rawene Halls. use hall income. Council provides planned
ii. Once again, community elected committees maintenance and renewal of the exterior envelope
manage the hall operation on behalf of the THIOHEN depreciaton Tunds:
Community Board, but Council Customer Community leases
Services Liaison staff manage bookings, bonds
and other payments including invoicing and/or The Council leases land, buildings or land and
receipting customers. An example in this case buildings to community groups for a wide range of
would be Whangaroa Memorial Hall, Kaeo. activities.
18 19
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Partnerships

Wherever possible and appropriate, Council will

the RSA. If the Memorial is removed to another
special purpose facility, then the hall will revert to

intended purpose and are unsuitable for
redevelopment.

opportunities to meet different or increased
needs.

b -3 ) o ) Community Hall status. . ) ) ) : : : >
Syl take a partnership approach in its community 6. No viable partnership or brokerage ix. There are major operational issues affecting the E
g facility asset management, development and District wide level of provision opportunities for meeting community demand viability of the operation (e.g. conflict between Z
- divestment (Council in all partnerships must be o ) have been identified. commercial use and community use). E
) ) : o ) Council aims to have a network of community
~—N guided by the Policy on Partnership with the Private o o o i o
> Sector) venues across the District so people can meet and Redevelop existing facilities Divestment <
’ participate in the life of their communities. The o : . .
: . ; : : : If monitoring indicates the need to redevelop Community Boards may indicate that it would be
This means that: network will consist of both Council and non-Council o » ) o ) : . o
e L : an existing facility, further detailed analysis will appropriate to divest a particular facility.
) . o o ) owned facilities_ It is important that the community . o
1. If Council is building a new facility or developing ) be undertaken. This analysis will look at the ) ) )
o T i has access to a variety of spaces and venues. Who . o o Divestment options could include:
an existing facility, it will actively seek L o community facility needs and opportunities in a
- ) o owns those facilities is secondary to their existence . . ) ) ) -
opportunities to do so in partnership with other and function particular geographical area (a local community or 1. Selling the facility.
organisations and agencies (e.g. schools or ’ ward). It will take into account verified community - o N )
churches). A catalogue of facilities needs and all potential opportunities for meeting il Council using the fauhty_for non-community
- ) ) ) . ) . . . those needs. However, the primary focus will be on purposes (e.g commercial use/lease).
i, Ifdivesting of a community facility, Council From a planning perspective, there is a need to L ; _ ) o .
) ) ) o ] o the facility in question and how best to develop it to iii. Using the facility as leverage for community
will consider any proposals by a third party to catalogue all facilities along with specified use and ; ) )
. : . o . meet changing needs and demands. based partnership. A number of issues may
manage and develop it as a community facility. contact persons. All non-Council facility ‘owners o ] ) ]
o . will be given the opportunity to list on Council’s web Council will consider redeveloping an existing facility indicate that divestment is a good option to
1. Council will actively encourage and seek ways ) ) : : . explore. Examples include: Close proximity of
o site along with appropriate details. when: o o )
to support schools and other organisations to similar facilities (geographical spread), very
provide community access to venues such as Developing new facilities I A more detailed analysis of the criteria used for low usage and/or an apparent over supply of
school halls and church meeting spaces. Such ) o indicating the appropriate ward/district - wide community facilities (usage data, supply and
) S ) If Community demand indicates the need for a new L ) . ] )
spaces will then form part of the district- wide - ) - level of provision confirms a local need for a demand), a change in demographics resulting
L facility, further detailed analysis will be undertaken. ) ) ) )
network of facilities. ] . . change or development of a particular. in a community which does not match user
This analysis will look at the community il it g q hi
rofiles (community and user demographics).
New types of facilities facility needs and opportunities in a particular il. There are relatively high levels of facility use b ( v grap )
T ) ) geographical area (a local community or ward). It and the facility cannot meet demand (usage iv. Planned community facility developments
In response to the District’s increasingly diverse ; : . : : :
B ) ) ) will take into account verified community needs and data). (Council or non-Council) that would meet
communities and changing trends in community ) L : :
. o o ) all potential opportunities for meeting those needs. ) o community demand.
and leisure activities, Council will consider 1. There is demand or pressure for facilities to
innovative and different types of facilities. These Community Boards will consider developing a new meet different or greater levels of needs than v. Afacility design that is no longer suitable for the
could include multi-purpose facilities and facilities community facility when: are currently addressed (supply and demand, community and cannot easily be rectified.
as part of commercial, retail or residential ) needs assessment, demographic trends). ) . ) ) ) -
) ) i, Aneed has been demonstrated through the vi. A facility which requires major work, but this
developments. They could include dedicated or ) : : . : I
) o development of the Long Term Community Plan. iv. The physical design and size of the facility is work could not be justified because of the poor
purpose-build facilities (e_g. for young people or for . ) :
) B ) ) o unsuitable for preferred community use, is condition of the building.
performing arts). il. A more detailed analysis of the criteria used for . .
e level of o . the local g unable to meet demand or is better suited i ) o th detailed el
e level of provision confirms the local nee
Community Boards may in the first instance, p_ ] i . to another use (supply and demand, needs ) Ivestmentis an option. en_a ?tal ed analysis
L o : : for a new facility (an example is the recreation will be undertaken. The analysis will focus on a
support communities in achieving their goals in ! assessment). ) ) ) o )
an).
regards to new facilities by providing expertise, plan) N - particular geographical location. Within this context,
. . ] e . o v.  The condition of the building is good and it will explore whether or not it was appropriate to
supporting the establishment of a Community Trust iii. The supply of existing community facilities ) ) i ) -
; ; ; : ) o warrants redevelopment to meet changing divest of the particular community facility.
and if appropriate, contribute funds. Ownership (Council and non-Council) is unable to meet demand
of new facilities would remain with the community, local demand (current and projected supply and ’ In particular, the analysis will cover: current and
usually managed by a Community Trust. demand). vi. There is relatively high customer satisfaction projected demand: the ability of existing and any
) ) o ) ) with this current facility. lanned facilities to meet the projected demand; the
War memorials . Afacility in a particular area is at the end of Sondition of the facility in uesptiojn and its potential
! ) ! its useful life. This could be a Council or non- vii. The building is of historical or War Memorial ying o P -
Council recognises the special value of War ) . N for redevelopment; opportunities to use the facility
) ) ) Council owned community facility. status. ) )
Memorial Halls and will not seek to divest or as leverage for a community partnership to operate.
lease the facility without the direct support of v. Existing Council facilities are not fit for their viii. There are no viable partnership or brokerage
20 21
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A recommendation to divest of a community facility
will only be made If:

i. There is little current or projected community
demand or,

ii. Existing and planned facilities are capable of
meeting current and projected demand (supply
and demand).

iii. The facility is not a War Memorial Hall

iv. The facility is not meeting demand and does not
have the potential to be redeveloped to meet
any projected demand.

v. The building has reached the end of its useful
life and community needs can be metin other
ways.

vi. The community indicates that they want
ownership in order to offer services that may
be commercial or non inclusive of a wider
community.

2. GOALS

The goal of the Community Services Department

is to ensure the existence of a network of venues
across each ward for people to meet and participate
in the life of their communities. These Community
Facilities may be used for leisure, arts, cultural,
educational, sporting and community activities.
They may also provide accommodation for
community groups and organisations. The provision
of accessible community venues contributes to the
development of strong communities.

3. POLICY STATEMENTS

Council believes that halls provide an important
link for the people of each community and will
actively encourage devolvement of the facility to the
community.

Community Boards are responsible for audited
annual accounts and statistical information
regarding the hall. This responsibility is delegated
to the organisation/committee managing the hall
on behalf of the Board.

Where no community organisation or committee
can be formed within the community, the facility
will revert back to the Community Board for
management. Options for the Board may be

devolvement; sale/demolition or mothballing while
community consultation is carried out. Refer to
“Background”

4. PROCEDURES

Some Community Boards through consultation

with their community will continue to want to retain
‘ownership” and have a hall committee as delegated
authority to oversee the halls operation. The
following procedures are required.

i. The committee will have a minimum of 5
elected members. A Community Board Member
will be seconded to the committee to provide a
liaison/advisory role, but cannot take office.

ii.  The Hall Committee shall hold an Annual
General Meeting every 12 months - this
meeting must be publicly notified. Elections will
take place at the Annual General Meeting. As
Council's financial year starts in July, this is the
suggested month for elections.

iii. As of July 2003, community halls on reserve
land will no longer be rated so there will not be
a need for the Community Boards to budget for
rates on behalf of most Hall Committees.

iv. Hall committees will be responsible for all
bookings, fee collections and resolving any
operational problems.

v.  Where Hall Committees are the delegated
bodies on behalf of Community Boards, they
are responsible for producing annual audited
accounts and statistical information in regards
to use and numbers of users.

vi. Hall committees will be responsible for all
operational expenditure including water, pan
charges, power, phone and cleaning. All public
halls owned by Council will not be rateable
whether on reserve land or not. These halls are
still rateable for water and sewerage.

vii. Hall committees will be responsible for all
internal maintenance, refurbishments and
purchase of replacement equipment such as
stoves etc.

viil. Where fees’ income does not meet expenses,
the following procedures may be followed: An
approach can be made through the Community

Board for a one off grant or for the Community
Board to fund a specific shortfall each financial
year. The Committee’s Community Board
Member will advise.

a. Fees may need to be increased reflecting a
full fees recovery scenario.

b. A hall may no longer meet the communities
needs (refer to Background, section 1).

Council is responsible for the external envelope
and building compliance issues but wishes to
devolve more of the planning to community.

To this end, a working party will be formed.
Members will be the Committee’'s Community
Board Member, an elected Committee
representative and a Council Officer. They will
develop a long-term strategy for maintaining the
facility and put forward the renewal or capital
projects to the Community Board to be included
in the Long Term Strategic Plan or Annual Plan.

Council will insure the facility but this may not
include Committee chattels such as crockery
but will include fixtures such as stoves, Zip hot
water heaters etc.

APPENDIX
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8.2 PETITION - WATERFRONT ROAD PUKENUI

File Number: A3633563
Author: Marlema Baker, Meetings Administrator
Authoriser: Aisha Huriwai, Team Leader Democracy Services

PURPOSE OF THE REPORT

For the Board to receive the Waterfront Road Pukenui Petition.

EXECUTIVE SUMMARY

. This petition was presented John and Margaret Mclintyre, Colleen Cowie and Phillip Shuker
on behalf of The Permanent Residents of Waterfront Road, Pukenui and is specific to
Waterfront Road.

It is addressed to Julie and Craig Gordon of 16 Waterfront Road, Pukenui.

There are 24 signatories

All signatories do not support urban development on Waterfront Road, in Pukenui.

It was received on 21 November 2021 via RFS-40874009.

RECOMMENDATION
That Te Hiku Community Board:

a) formally receive the petition from The Permanent Residents of Waterfront Road,
Pukenui; and

b) requests the Chief Executive ask staff to provide a report to the Board on any current
or future urban development planned for Waterfront Road, Pukenui.

1) BACKGROUND

This petition was received from The Permanent Residents of Waterfront Road, Pukenui on 19
November 2021 via the Far North District Council (FNDC) Requests for Service (RFS-4087409).

It is titled “16 Waterfront Road & urban development” and addressed to Julie and Craig Gordon of
16 Waterfront Road, Pukenui. It was not addressed to Council.

The permanent residents of Waterfront Road would like Waterfront Road left the way it is. They do
not want urban development.2) Discussion and Options

Petitions may be presented to the FNDC or any of its committees or community boards.
Petitions must contain at least 20 signatures and the request must consist of fewer than 150 words
(not including signatures). The petition must be received by the Chief Executive at least five working

days before the date of the meeting at which it will be presented.

Petitions must not use offensive language or include malicious statements They may be written in
English or te reo Maori.

To be accepted, a petition must be clearly addressed to the Far North District Council.
A petition may be delivered by electronic means.
The name of the principal petitioner must appear at the head of the petition, and that contact

information is provided when the petition is presented. The principal petitioner is usually the person
who has initiated or organised the petition and presents the petition to Council.
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Reason for the recommendation

To allow the community board to formally receive the petition and provide a mechanism for the Board
to advocate on behalf of its constituents where appropriate.

This petition is not addressed to Council; however, the Te Hiku Community Board may receive the
petition and request a report via the Chief Executive’s office if deemed necessary.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or need for budgetary provision in requesting a report. The report
when provided will need to articulate and financial implications in the options including speedbumps.

ATTACHMENTS
1. PETITION - Waterfront Road, Pukenui - A3636796 { g
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and
b)  Assess the options in terms of their advantages and disadvantages; and
c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and
fauna and other taonga.
2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment

State the level of significance (high or | This is of low significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Reserves Act 1977
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

State whether this issue or proposal | Will impact the community of Kaikohe. This is a
has a District wide relevance and, if | Community Board report.
not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for Maori | None beyond those for wider community.
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Identify persons likely to be affected by | Residents living on Hillcrest Road.
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

State the financial implications and | None anticipated at this stage.
where budgetary provisions have been
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report
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8.3 TE HIKU COMMUNITY BOARD ACTION SHEET UPDATE MARCH 2022

File Number: A3583045
Author: Rhonda-May Whiu, Democracy Advisor
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Te Hiku Community Board with an overview of outstanding decisions from 1
January 2020.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Council staff have reintroduced action sheets as a mechanism to communicate progress
against decisions/resolutions and confirm when decisions have been implemented.
e Action sheets are also in place for Council, Committees and Community Boards.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board receive the report Te Hiku Community Board Action
Sheet Update March 2022.

TAHUHU KORERO / BACKGROUND

The Democracy Services Team have been working on a solution to ensure that elected members
can receive regular updates on progress against decisions made at meetings, in alignment with a
Chief Executive Officer key performance indicator.

Action sheets have been designed as a way to close the loop and communicate with elected
members on the decisions made by way of resolution at formal meetings.

Action sheets are not intended to be public information but will provide updates to elected
members, who, when appropriate can report back to their communities and constituents.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

The outstanding tasks are multi-facet projects that take longer to fully complete.

The Democracy Services staff are working with staff to ensure that the project completion times
are updated so that action sheets provided to members differentiate between work outstanding and
work in progress.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS
1. Te Hiku Community Board March 2022 Action Sheet - A3638606 iy
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OUTSTANDING ACTIONS REPORT g:‘s"s‘;': ::.”" 18 March 2022
Division: Date From: 1/01/2020
Commitlee: Te Hiku Community Board Date To: 18/03/2022
Officer:
Te Hiku Community Board Notice of Maton - Adoption of Te Hiku o te lka
25082020 250082020 Storey, Shayne Open Spaces Revitalisation Master Pian 8082020
Notes

17 Feb 2022 3:18pm Hammond, Kim - Reallocation

Action reassigned 1o Whiu, Rhonda-May by Hammond, Kim - These just need 1o be put on the FNDC website on their community
page

18 Mar 2022 5:41pm Whiu, Rhonda-May - Reallocation

Action reassigned 1o Storey, Shayne by Whiu, Rhonda-May - allocated to Shayne as leading the THCB strat pianning process

Te Hiku Community Board . Notice of Mabon - Investigation into Divesting
2510872020 25/08/2020 | Gobie, Nina Rangtolo Re  Mangonui 8092020

Notes

30 Apr 2021 5:16am Gobie, Nina

March 2021 - Legal services initially thought we were to transfer this reserve to DOC, but it appears that that may be more complex
than first erwvisaged., Aprl 2021 - Information from Legal Services to Mr Palmer, the CE and Mayor re Council access
and Mr Paimer, weeds and overgrowth on the reserve | Public cannot access the reserve other than by boat from the
seaward sida. , Mr Palmer uses part of the reserve to access s property. , Mr Palmer is seeking is a reserve
management plan (a process managed by SP&P) and funding to tidy it up and remove the weeds | However, as the
public cannot access the reserve it is noted that it would be difficult to jstify spending imited resources on a reserve that
only 2 or 3 people can access., For the pubkc to gain access to the reserve will require that the Landowner to agree to an
easement over his property and the paper road o be realigned n part and an formal agreement or easement entered
into with the landowner creating a ROW over the reserve 1o allow him access as this has never been formalised. And in
turn for kem to grant council easement over his land which allows access over a corrdor on his land o access the
resesve._ , If one was to use the ROW at the far end of the property the dominant tenements may be required. The publc
could then access the paper road which takes them onto the reserve. , For Mr Palmer, the issue may be secunty and
interferance with hes farming operations currently conducted on the land. | The reserve is definttely worthwhile
preserving, but while there is no easy access, difficult to justify spending time and money on creating a management
plan that would be difficult to implement. | The current cost to do a basic weed control exercise is $20,000 (excl any
potential Hentage NZ costs) with an on-gong cost being approx. $5-3$10,000 annualy

Te Hiku Community Board tice of Mobon - Concept Plans for Allen Bell
6102020 61072020 Storey, Shayne | on Parkdale Playground, Awanui Playground, 20v10/2020
Korora Park, Ahipara and Unahi Wharf,

Notes

17 Feb 2021 10:14am Baker, Marlema - Reallocation

Action reassigned to Mules, Ana by Baker, Mariema - | have assign this action to you to follow-up, complete or assign to Shayne/Ken.

17 Feb 2021 1:41pm Hammond, Kim - Reallocation

Achon reassigned o Hammond, Kim by Hammond, Kim

17 Feb 2022 3:18pm Hammond, Kim - Reallocation

Action reassigned to Whiu, Rhonda-May by Hammond, Kim - These just need to be put on the FNDC website on their community
page

18 Mar 2022 5:43pm Whiu, Rhonda-May - Reallocation

Action reassigned to Storey, Shayne by Whiu, Rhonda-May - allocated to Shayne as she is leading the THCB strat planning process

‘Mesting | Date “Officer_ Title | Target
Te Hiku Community Board Stacey,

10612021 1/06/2021 Eiizabetn Te Hiku Foatpath Programme 2021/2022 15/06/2021
Notes

19 Jan 2022 2:51pm Baker, Marlema

This acton Item will be transferred fo Dawn Spence (NTA) who is replacing Sandi Morms

09 Feb 2022 3:39pm Baker, Marlema

Have requested Elzabeth Stacey (NTA) attend the meeting to speak 1o this action item

10 Feb 2022 9:39am Baker, Marlema - Reallocation

Action reassigned to Stacey, Elizabeth by Baker, Marlema - This action item has been reassigned to you as Sandi Moms is no longer

with FNDC/NTA
D T
e unity n- ea f -
711212021 71122021 Deane, Rochelle Mangonui 211272021
Notes
10 Feb 2022 10:28am Baker, Marlema - Reallocation
Far North District Coundl Page 10f2
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OUTSTANDING ACTIONS REPORT Printed: Friday, 18 March 2022

29 March 2022

5:55:04 PM
Division: Date From: 1/01/2020
Committes: Te Hiku Community Board Date To: 18/03/2022
Officer:
| “Mesting [Date  Officer [Title I Target |

Achon reassigned to Deane, Rocheélle by Baker, Marlema Can you please provide an update on this action ilem, or, allccate it to the
staff member in should sit with. Thank you

10 Feb 2022 10:32am Baker, Marlema
On 10 December 2021 Glenn Rainham spoke with Adele regarding Drainage and has assured her that the work programme is
underway and thal ¢ was delayed due to bad weather Also, that Far North Waters will be dsscussing suitable dates for
the 2022 Drainage workshops with Adele. | Adele has also confirmed that the urgent Teams meeting that was to be held
before xmas, as per the resolution made on Tuesday 7, December, no longer need to take place. A workshop will be set
for Jan/Feb 2022, Troy and Glenn will keep us appnsed of any updates.
10 Feb 2022 10:36am Baker, Marlema - Reallocation
Action reassigned 1o Rainham, Glenn by Baker, Marlema - | am reallocaling this action flem to you as on 10/12/2021 you confirmed
with Adele that the urgent Teams meeting that was to be held before xmas, as per the resolution made on Tuesday 7,
December, no longer needed to take place and that a workshop would be set for Jan/Feb 2022, You and Troy would

- ;",2"32{:, ity Boar 71122021 | Rainham, Glenn | Major ltem Not on the Agenda 2111212021
Notes

keep the CB apprised of any updates.
oA e 1500212022 | Baker, Marlema | Tangonge Reserve Lease 1032022
Notes
18 Mar 2022 11:41am Whiu, Rhonda-May
Raport 1o be provided at May meeting from Legal Team Copy of current lease provided Lo be circulated Board members
Far North District Coundl Page 20f 2
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

8 TE KAPINGA HUI / MEETING CLOSE
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