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Bay of Islands-Whangaroa Community Board Meeting Agenda 31 March 2022

The Local Government Act 2002 states the role of a Community Board is to:

A. Represent, and act as an advocate for, the interests of its community.

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

mmoo

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

° Amenity lighting

o Cemeteries

o Drainage (does not include reticulated stormwater systems)
° Footpaths/cycle ways and walkways.

. Public toilets

o Reserves

o Halls

° Swimming pools

. Town litter

o Town beautification and maintenance

° Street furniture including public information signage.

. Street/public Art.

o Trees on Council land

° Off road public car parks.

. Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5. To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.
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6.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centres.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977 and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b) Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.
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20.

Subject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1. Comment on adverse performance to the Chief Executive in respect of service delivery.

2. Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

3. Assist their communities to set priorities for Pride of Place programmes.

4. Have special regard for the views of Maori.

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

6.  Actively participate in community consultation and advocacy and keep Council informed on local issues.

7.  Seek and report to Council community feedback on current issues by:
a) Holding a Community forum prior to Board meetings
b)  Varying the venues of Board meetings to enable access by members of the community

8. Monitor and make recommendations to Council to improve effectiveness of policy.

9.  Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent
to the Board area, attend hearings within the Board area, and attend Council deliberations prior to the
Plan adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

1.
2.

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:

a) the disposal and purchase of land

b)  proposals to acquire or dispose of reserves

C) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans
f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD MEMBERS REGISTER OF INTERESTS

Responsibility (i.e.

Declaration of

Nature of

Member's Proposed

Name Chairperson etc) Interests Potential Interest | Management Plan
Belinda Ward | Ward Jarvis Family Trust Trustee
Kenneth Jarvis Family Trust Trustee
Residence in Watea
Belinda Ward | Ward Jarvis Family Trust Trustee and
(Partner) beneficiary
Kenneth Jarvis Family Trust Trustee and
beneficiary
Residence in Watea Trustee
Lane Ayr Retired
Home
Residence in Kerikeri
Lane Ayr Riverview School
Partner
( ) Home
Residence in Kerikeri
Bruce Mills Galloquine Trust / Galloquine Director
Limited
Whangaroa Community Trust | Trustee
Manuwai No form received
Wells
Frank Owen Retired Step aside from
decisions that arise, that
may have conflicts
House Property in Kerikeri Step aside from
decisions that arise, that
may have conflicts
Frank Owen House Property in Kerikeri
(Partner)
Manuela Bay of Islands Sailing week Chair Funding for Step aside from
Gmuer Incorporated events decisions that arise, that
Hornell may have conflicts
Te Au Marie 1769 Trustee Step aside from
Sestercennial Trust decisions that arise, that
may have conflicts
Chris Hornell and Manuela Partner Step aside from

Gmuer-Hornell Partnership

decisions that arise, that
may have conflicts

Hornell-Gmuer Trust

Trustee and

Step aside from

Beneficiary decisions that arise, that
may have conflicts
Russell Contracting Limited Family Step aside from
Business decisions that arise, that
may have conflicts
Russell Volunteer Fire Brigade | Secretary Step aside from

decisions that arise, that
may have conflicts
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Name Responsibility (i.e. Declaration of | Nature of Member's Proposed
Chairperson etc) Interests Potential Interest | Management Plan
Dave Manu Hapori Hauora — Employee Possibility of joint | Consider each situation
Hookway- Community Wellbeing Advisor working groups on merit and declare any
Kopa Northland DHB with FNDC potential conflict
Property on Waipapa West Property owner | Issues to do with Declare as appropriate
Road the street
Rachel Smith | Friends of Rolands Wood Trustee
Charitable Trust
Mid North Family Support Trustee
Property Owner Kerikeri
Friends who work at Far North
District Council
Kerikeri Cruising Club Subscription
Member
Vision Kerikeri Financial
Member
Rachel Smith | Property Owner Kerikeri
(Partner) Friends who work at Far North
District Council
Kerikeri Cruising Club Subscription
Member and
Treasurer
Vision Kerikeri Financial
Member
Town and General Director/Shareh
Groundcare Limited) older
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Far North District Council
Bay of Islands-Whangaroa Community Board Meeting
will be held virtually via Microsoft TEAMs on
Thursday 31 March 2022 at 9:00 am

Te Paeroa Mahi / Order of Business

o o~ W DN PP

10

Karakia Timatanga / OPening Prayer ... 9
Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest.................. 9
Nga KaIKOrero / SPEAKEIS ... 9
Te Wahanga Tumatanui / Public FOrum ..................ccooiiiiiiee 9
Te TONO KOrero / DEPULALION .. ...ci i e e et s e e e e e e e ereaaa s 9
Confirmation of Previous MINUEES ........cuuviiiiiiiiiiiiiiiiiieeeceeeeeeeeeeeeeeeee ettt 10
6.1 Confirmation of Previous MINUEES..........covviiiiiiiiie st e e e 10
=] 010 PSP 17
7.1 Chairperson and Members REPOIT ..........oooviiiiiiiiieee e 17
7.2 Relocation and Installation of Kerikeri Domain Playground to Totara North Hall

RS EIV . .. et 28
7.3 Statement of Community Board Fund Account as at 28 February 2022 ................. 62
7.4 Funding APPlICALIONS .......cooiieieeee e 66
INTOIMATION REP OIS .o 107
8.1 Bay of Islands-Whangaroa Community Hall Annual Information update................ 107
8.2 Reserve Management (Domain) Committee - Annual Returns............cccccceeee.e. 175
8.3 Moerewa Traffic Calming Delivery Strategy.........cooooviviiiiiii, 193
8.4 Kerikeri Redwood - December 2021 Arborist Report...........cccceeeeiiiiiiiiiiiiiieeeee, 196
8.5 Moreton Bay Fig, Russell - 2021 Arborist REPOIt..........cccovviviiiiiiiiieeeeceiieee e, 210
8.6 Wharau Road and Reserve - A Way FOrward .............ccccccuuimmiiiiiiiiiiiiiiiiiiiiiininens 222
8.7 Bay of Islands-Whangaroa Community Board Action Sheet Update March

2002 e e e e —————aee e e e et ————ttaaeaaaaatraatraaaeeeaaannnrrnes 227
Karakia Whakamutunga / CloSiNg Prayer........ccooo oo 234
Te Kapinga Hui / MEETING ClOSE ... ..uuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii bbb eeeeeseeennne 234
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1 KARAKIA TIMATANGA / OPENING PRAYER

“Ka tuku matou kia kaha mai ngad mangai kua whiriwhirihia mo Te Kaunihera o Tai Tokerau ki te Raki
ki te mahi me te ngakau auaha me te whakamahi i nga plikenga me te matauranga i roto i nga
wananga me nga whakataunga kia whakaturia ai tétahi Hapori e matatika ana, e t kotahi ana ka
mutu ka whakapiki ano i te oranga o t6 tatou rohe, ka whakatau and i nga take o te rohe i runga i te
tika me te pono”.

We ask that through the boards discussions and decisions the representatives elected may advocate
on behalf of the Bay of Islands-Whangaroa community with aroha, imagination, skill and wisdom to
achieve a fairer and more united community that enhances the wellbeing of the community and
solves the community's problems efficiently and effectively.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Team Leader Democracy Support (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 NGA KAIKORERO / SPEAKERS

¢ Brendon Francis from Kerikeri Scouts Group regarding the ANZAC day dawn service

¢ Rhonwen Mansell from Far North Life Education Trust regarding the annual visits to Northland
primary schools

e Jo Lynch from R Tucker Thompson Sail Training Trust regarding the Youth Development
Voyage

e Jane Newton from Russell Tennis Club Inc. regarding the construction of a tennis pavilion and
relocation of current practice wall

4 TE WAHANGA TUMATANUI / PUBLIC FORUM

e Hillary Sumpter on Redwoods
e Ruth Kerr and John Dunn for the Wharau Raod report

5 TE TONO KORERO / DEPUTATION

Paul Condrun and Phillip Grimshaw representing Healthy Families Far North
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6 CONFIRMATION OF PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A3538431
Author: Joshna Panday, Democracy Advisor
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Bay of Islands-Whangaroa Community Board to confirm that
the minutes are a true and correct record of the previous meeting.

NGA TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the Bay of
Islands-Whangaroa Community Board meeting held on 3 March 2022 are a true and correct
record.

1) TE TAHUHU KORERO / BACKGROUND

Local Government Act 2002 clause 7 Section 28 states that a local authority must keep minutes of
its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed by
a local authority are prima facie evidence of those meetings.

2) TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meeting are attached.

The Bay of Islands-Whangaroa Community Board Standing Orders Section 27.3 states that “no
discussion may arise on the substance of the minutes at any succeeding meeting, except as to their
correctness”.

Te Take Tutohunga / Reason for the recommendation

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meeting.

3) NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

NGA APITIHANGA / ATTACHMENTS
1. BIWCB_20220303_MIN_2557 - A3633374 §

Item 6.1 - Confirmation of Previous Minutes Page 10



Bay of Islands-Whangaroa Community Board Meeting Agenda

31 March 2022

Te Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Te Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori arising
from matters included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
a true and correct record, any interest that affect other
people should be considered as art of the individuals
report.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications requiring input from
the Chief Financial Officer.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Iltem 6.1 - Confirmation of Previous Minutes
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

MINUTES OF
BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD MEETING
HELD AT THE VIRTUALLY VIA MICROSOFT TEAMS
ON THURSDAY, 3 MARCH 2022 AT 10:00 AM

PRESENT: Chairperson Belinda Ward, Member Lane Ayr, Member Manuela Gmuer-
Hornell, Member Bruce Mills, Member Frank Owen, Member Manuwai Wells,
Member Dave Hookway-Kopa, Member Rachel Smith

IN ATTENDANCE:

STAFF PRESENT: Joshna Panday, Rhonda-May Whiu, Marlema Baker (Democracy Services
Advisory team)

1 KARAKIA TIMATANGA / OPENING PRAYER
Chair Belinda Ward commenced the meeting and opened with a karakia.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

APOLOGY

RESOLUTION 2022/10

Moved: Chairperson Belinda Ward
Seconded: Member Manuwai Wells

That the apology received from Member Manuela Gmuer-Hornell for her absence and
Member Dave Hookway-Kopa, who will be dropping in and out of the meeting be accepted
and leave of absence granted.

The Bay of Islands-Whangaroa Community Board acknowledged that David Clendon was
not in attendance.

CARRIED

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

NIL

4 NGA TONO KORERO / DEPUTATIONS

Paul Condrun and Phillip Gnimshaw representing Healthy Families Far North — Cancelled
5 NGA KAIKORERO / SPEAKERS

John Morris (Vice Chair) from Rangitane Residents Association speaking in regard to item 7.2
Funding Applications.

Page 1
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

6 CONFIRMATION OF PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
_Agenda item 6.1 document number A3538427, pages 12 - 18 refers

RESOLUTION 2022/11

Moved:  Chairperson Belinda Ward
Seconded: Member Frank Owen

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the Bay of
Islands-Whangaroa Community Board meeting held 3 February 2022 are a true and correct

record.

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa

Against: Nil

Abstained:  Cr Rachel Smith

CARRIED

7 REPORTS

71 CHANGE TO MEETING SCHEDULE - 31 MARCH
_Agenda item 7.1 document number A3590730, pages 19 - 21 refers

RESOLUTION 2022/12

Moved: Member Frank Owen
Seconded: Member Manuwai Wells

That the Bay of Islands-Whangaroa Community Board agree to change the start time for the
meeting on 31 March 2022 to 11:30 am.

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen and Manuwai Wells
ainst: Cr Dave Hookway-Kopa

Abstained:  Cr Rachel Smith
CARRIED

7.2 FUNDING APPLICATIONS
_Agenda item 7.2 document number A3584827, pages 22 - 31 refers

RESOLUTION 2022/13

Moved:  Chairperson Belinda Ward
Seconded: Member Dave Hookway-Kopa

That the Bay of Islands-Whangaroa Community Board;

a) approves the sum of $5,149 (plus GST If applicable) be paid from the Board's
Community Fund account to Rangitane Residents Association for costs towards
CCTV replacement to meet the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable
i) Proud, vibrant communities

b) and that the applicant must provide written confirmation that permission is heid for
any equipment to be installed on Council owned or administered land or assets prior
to any funding being released.

Page 2
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa

Against: Nil

Abstained:  Cr Rachel Smith
R Sy CARRIED

TUTOHUNGA / RECOMMENDATION

Moved:  Chairperson Belinda Ward
Seconded: Member Frank Owen

c) That the Bay of Islands-Whangaroa Community Board rescinds their resolution of 4
March 2021 granting the sum of $1,974 (plus GST if applicable) to the Bay of Islands
Rotary Club for a Duck Race, as this event was cancelled due to Covid-19 and was not

able to be rescheduled.
In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa
Against: Nil

Abstained;  Cr Rachel Smith

CARRIED

7.3 PROJECT FUNDING REPORTS
_Agenda item 7.3 document number A3592321, pages 33 - 37 refers

RESOLUTION 2022/14

Moved:  Chairperson Belinda Ward
Seconded: Member Lane Ayr

That the Bay of Islands-Whangaroa Community Board note the project report received from

Whangaroa Community Trust.
In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa
ainst: Nil

Abstained:  Cr Rachel Smith

CARRIED

74 STATEMENT OF COMMUNITY BOARD FUND ACCOUNT AS AT 31 JANUARY 2022
_Agenda item 7.4 document number A3600266, pages 38 - 41 refers

RESOLUTION 2022/15

Moved:  Member Lane Ayr
Seconded: Member Frank Owen

That the Bay of Islands-Whangaroa Community Board receives the report entitled
“Statement of the Bay of Islands-Whangaroa Community Board Community Fund account
as at 31 December 2021".

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave

Hookway-Kopa
Against: Nil
Abstained:  Cr Rachel Smith
CARRIED
Page 3
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

8 INFORMATION REPORTS

8.1 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD ACTION SHEET UPDATE
MARCH 2022

_Agenda item 8.1 document number A3596317, pages 42 - 47 refers

RESOLUTION 2022/16

Moved:  Chairperson Belinda Ward
Seconded: Member Frank Owen

That the Bay of Islands-Whangaroa Community Board receive the report Bay of Islands-
Whangaroa Community Board Action Sheet Update March 2022.

Note: Ness Road - to follow up site visit with Member Hookway-Kopa regarding Duck Bend. To
follow up with NTA. Site visit confirmed for Friday, 5 March 2022.

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa
Against: Nil
tained:  Cr Rachel Smith

CARRIED

9 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

RESOLUTION 2022/17

Moved: Chairperson Belinda Ward
Seconded: Member Bruce Mills

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public Is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
9.1 - New Lease for s7{2)(a) - the withholding of the SA8(1)(a)1) - the puble conduct
Commercial Property - 13 information s necessary to of the relevant part of the
Homestead Road protect the privacy of natural proceadings of the meeting would
persons, including that of be likely to result m the disclosure
deceased natural persons of information for which good
reason for withholding would
exist under section 6 or section 7

In Fayvour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave

Hookway-Kopa
Against: Nil
Abstained:  Cr Rachel Smith
CARRIED
Page 4
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

10 TE KAPINGA HUI/ MEETING CLOSE

Member Wells closed the meeting a karakia.
The meeting closed a 11:35am.

The minutes of this meeting will be confirmed at the Bay of Islands-Whangaroa Community
Board Meeting held on 31 March 2022.

---------------------------------------------------

CHAIRPERSON
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7 REPORTS

7.1 CHAIRPERSON AND MEMBERS REPORT

File Number: A3640027
Author: Joshna Panday, Democracy Advisor
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The report provides feedback to the community on matters of interest or concern to the Community
Board.

NGA TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board note the reports from Chair Belinda
Ward, Deputy Chair Frank Owen and Members Lane Ayr and Bruce Mills.

TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to
represent, and act as an advocate for the interests of its community.

Resource Consents for the Bay of Islands-Whangaroa Ward have been emailed to members.

TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised. The report from the Chairperson and members are attached.

Resource Consents have been emailed to community board members. Members have five days to
send feedback in relation to a resource consent. Members will be expected to include these details
in their member reports going forward. For example, see below.

2220242-RMALUC - (40 McKenzie Road, Kerikeri 0294)

To construct a single-story residential dwelling in the Coastal Zone and Vary a Consent Notice Condition.
2220245-RMASUB - (156 Stanners Road, Kerikeri 0295)

To subdivide two titles to create 5 lots, in the Rural Production Zone as a non-complying activity.
2220252-RMALUC - (81 Ruapekapeka Road, Towai)

To widen the carriageway of Ruapekapeka Road and includes excavation/fill and retaining wall construction
outside of road designation. Land use consent is sought in lieu of alteration to design in the Rural Production
Zone as a Discretionary Activity.

2220259-RMALUC - (3 Tikitiki Lane, Russell 0272)

Proposed relocated dwelling in the Coastal Living Zone, breaching rules for vehicle access, fire risk to
residential unit, earthworks and visual amenity as a Discretionary Activity.
2220233-RMALUC

The application is to re-open an establish cafe and to create commercial offices in the Rural Living Zone

breaching the residential intensity rule as a Restricted Discretionary Activity.
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Reason for the recommendation

The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS

1 Chairperson Belinda Ward Report - A3633290 4
2. Deputy Chair Frank Owen Report - A3633293 J
3. Member Lane Ayr Report - A3633292 1

4 Member Bruce Mills Report - A3633291 §
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COMMUNITY BOARD MEMBER’S REPORT

Report to Community Board: Bay of Islands-Whangaroa Community Board
Member Name: Belinda Ward

Subdivision: Paihia

Date: 17th January 2022 - 10th March 2022

REPORT
1) Meetings

Date:

25/01/22 BOI-W CB agenda preview - Virtual

27/01/22 FNDC Development of Climate Change Assessment Policy Workshop
FNDC Natural Hazards - District Plan Alignment & Refinement Workshop - Virtual
28/01/22 Kaeo WWTP - Discharge Consent Renewel - Virtual

03/02/22 BOI-W CB Meeting - Virtual

08/02/22 Strategy & Policy Committee Meeting - Virtual

Te Ao Maori Decision Making Framework Workshop - Virtual

Strategy & Policy Workshop - Submissions Strategy - Virtual

10/02/22 Encroachment discussion re Wharau Road Kerikeri - Virtual

15/02/22 Kerikeri / Waipapa Spatial Plan Community Workshop - Virtual
Accommodation "change of use" scenario discussion meeting - Virtual

17/02/22 FNDC District Plan Workshop - Virtual

21/02/22 BOI-W CB Agenda Preview - Virtual

22/02/22 District Plan Workshop - Urban Growth Responses

24/02/22 FNDC Meeting - Virtual

28/02/22 Kerikeri / Waipapa Spatial Plan Developers Workshop - Virtual
01/03/22 "Future for Local Government” submission meeting with CB Chairs - Virtual
CB Chairs meeting with CEO & Mayor to discuss spending of CB funds - Virtual
03/03/22 BOI-W CB Meeting - Virtual

07/03/22 CB Chairs follow up meeting with CEO & Mayor re spending of CB funds.
10/03/22 DP Workshop re establishment of new engineering standards - Virtual
10/03/22 Climate Change Workshop - Working with communities - Virtual

Document number A1554813
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2) Issues
16/02/22 Kerikeri RSA Anzac Day Parade discussion.

Community complaints received regarding the protesters removal from the Waitangi
National Trust grounds & relocation to the Shippey's Reserve at Waitangi.

22/02/22 Protesters moved from reserve & relocated to WNT lower field.

There is still ongoing emails & conversations regarding the Wharau Road Reserve. A
report is coming to the CB & staff have completed their site visits for now.

28/02/22 Complaints about speed & noise of motorbikes along Marsden Rd Paihia.

3) Resources Consents

20/01/22 RC 2300228 - 30-34 Selwyn Rd Paihia. Additional information received

for proposed development.

4) Requests for Service

19/01/22 Ongoing communication regarding accommodation change of use.
Now referred to as "repurposing”. A meeting was requested with staff to

discuss further.

20/01/22 RFS:4091453 re dangerous pedestrian / traffic issues & parking on
the verge in Upper School Road Paihia. | have made an addition to the CB's

Footpath list.

24/01/22 Site repair & OSH issues reported at the ex Coastal Kayakers site
on Te Karuwha Parade Waitangi - Since temporarily resolved by filling

with sand.

06/02/22 Trip hazard - nails on Waitangi Bridge - Resolved swiftly!
21/02/22 Historical RFS: 4090379 H&S issues with the Opua-Paihia track.

21/02/22 Historical RFS: 4097296 Trees down on Gilbert Mair Reserve Te
Wahapu. Site visit required & arborist assessment to resolve. In progress

08/12/21 RFS:4090172 What is required for a change of use when turning
accommodation from Travellers to Residential - | have requested further
communication on this matter. Response not clear. Follow up meeting held

with staff 15/02/22
RFS's are either work In progress or outstanding.

18/12/19 3975787 Bledisloe Domain Lighting - Renewel works programmed
for this financial year end June 2020. Maybe stalled due to Waitangi Estate
Future Plan underway. $ for lights not carried over to this years budget?

1 will follow up.

RFS:4059162 Slippery tiled foyer at Willlams Road carpark toilets. Two
incidents reported & site meeting requested. In progress. Not resolved

satisfactorily.
All residents advised how to lodge RFS's themselves.

Document number A1554813
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RFS: 3795613 18/04/18 Follow up on flooding issues in front apron of Paihia
War Memorial Hall. Closed but not resolved - | will follow up. In progress

01/10/15 3717930 Pedestrian safety issues & parking in front of Heritage
Boutique Hotel (The Waterfront) Marsden Road Paihia - Pending NZTA
response. Closed but not resolved - | will follow up.

Dacument number A1554813
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COMMUNITY BOARD MEMBER'S REPORT

Report to: Bay of Islands-Whangaroa Community Board
Member Name: Frank Owen

Subdivision: Kerlkeri

Date: Period 15 November 2021 to 11 March 2022
Meetings

Date Meeting

2 Dec 21 BOIW Community Board Meeting

10 Dec 21 Kerikeri Domain skate park soft opening

13 Dec 21 Kerikeri Domain Working Group

11 Jan 22 Cherry Park Committee meeting

14 Jan 22 Meeting Casey Gallon re Induction process

20 Jan 22 Cherry Park Committee meeting

24 Jan 22 Kerikeri Domain Working Group

25 Jan 22 Com Board meeting agenda preview

3 Feb 22 BOIW Community Board Meeting

11 Feb 22 Kerikeri Domain Working Group

15 Feb 22 Kerikeri / Waipapa Spatial plan meeting

21 Feb 22 Meeting with Chair re Board Agenda

3 Mar 22 BOIW Community Board Meeting.

4 Mar22 Meeting with Cr. John Vujcich, Ken Ross, and Mike Edmonds

on local Government reform.

General Comments.

The period under review being the Xmas New Year period has been relatively
quiet.

One thing | do notice however is the issues around encroachments.

Cherry Park House.

| am pleased to report this project is moving ahead in a very constructive way. | want
to place on the record my appreciation of the response of Council staff to the issues
and the constructive actions being taken. Without any way diminishing the efforts of a
number of staff, | want to particularly give credit to Darien James for his efforts to reach
a good solution to the many issues raised.

Iltem 7.1 - Attachment 2 - Deputy Chair Frank Owen Report Page 22



Bay of Islands-Whangaroa Community Board Meeting Agenda 31 March 2022

Kerikeri Domain Working Group

I, again, want to place on record the time and effort Member Lane Ayr puts into this
project. A difficult political issue being well managed. As the work progresses the
benefits to the Kenkeri community are becoming more and more evident.

Local Government Reform

As members are aware | have been somewhat disillusioned, as a recent participant in
Local Government, with the effectiveness of Local Government as an effective voice
for residents and rate payers. The reality is that many of the problems are structural
and can be sourced back to a twenty year old Local Government Act,

| am of the view that Community Board members need to ensure their voice is heard
clearly by the Local Government Reform Working Party. To that end | am going to
carry out a survey of Community Board members nationally. My objective will be to
develop a clear and unequivocal consensus view of community board members on
reforms that are needed in the Local Govemment area which | would then make
available to the working group.

| would stress that any submission | make will be a personal submission and in no way
should be interpreted as criticism of any actions and submissions made by our Council
and / or its elected members. | just feel it would be valuable to establish and convey
the collective views of Community Board members nationally. Members of the Bay of
Islands Whangaroa will be used as a pilot group to assist in the development of my
questionnaire | would appreciate any help you can give me.

Thanks in advance.

FRANK OWEN
11 March 2022
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COMMUNITY BOARD MEMBER’S REPORT

Report to: Bay of Islands-Whangaroa Community Board
Member Name: Lane Ayr
Subdivision: Kerikeri
Date: Jan 01/22 Mar13/22
REPORT
Meetings

17/01/22 Meeting re proposed “handover policy” Casey

24/01/22 Kerikeri Domain Working Group JBC

03/02/22 BOI-Whangaroa Community Board Workshop (9-10)

03/02/22 BOI-Whangaroa Community Board Meeting Teams (10-3)
10/02/22 Meeting re RSA wall MOU

11/02/22 Kerikeri Domain Working Group JBC

11/02/22 Apologies to DAG meeting

16/02/22 Kerikeri Waipapa spatial plan Zoom meeting

25/02/22 7.30 am Blessing Skateboard & Basketball Court Kerikeri Domain
11/02/22 Kerikeri Domain Working Group JBC

03/03/22 BOI-Whangaroa Community Board Workshop (2-10)

03/03/22  BOI-Whangaroa Community Board Meeting Teams (10-12.30)

Resource Consents
Requests for Service/information
#4060535 submitted 17/05/21

Re directional markings Post Office parking Lot | was informed that this was
“scheduled” 10 months later nothing done signage has now almost disappeared
watched two more “close calls” with vehicles going wrong way.

#4097831 submitted 16/02/22

Re Noise complaint NO RESPONSE

#4097836 submitted 16/02/22

Re Public access to Moturoa Is. NO RESPONSE
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#4097823 submitted 16/02/22
Re: Road maintenance Rangihoua Rd Partial response

Comments

Kerikeri Domain

The project is progressing be it slowly due to all the current restrictions The
Skateboard park has been completed save for some plantings the Basketball
Court is also complete, both of these were blessed and open to the public. If
success can be judged in any part by the number of people using the facilities we
have a win.

The RSA wall is underway and is planned to be completed by ANZAC Day.
The Playground area has been fenced off and ground works are to proceed
within the next two weeks.

Ground works including earth movements are being finalized.

A final planting plan is being presented to the working parties next meeting

The transfer of the existing Playground equipment to Totara North is being
coordinated by staff , | have offered my services to insure that the shade sails
can be reused.

As noted above my current experience with RFS's has not improved.

While it is not my place to speak for the Board, | hope members will join me in
wishing our CEO all the very best for his future endeavors, while some of us may
disagree with some of the outcomes there can be no disagreement the Mr. Clark
leaves the organization with vastly improve structure and policies, his willingness
to attend our meetings, and to constructively participate was nothing short of
“gutsy” Shawn | wish you the very best.
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COMMUNITY BOARD MEMBER’S REPORT

Report to: Bay of Islands-Whangaroa Community Board
Member Name: Bruce Mills
Subdivision: Whangaroa
Date: November 2021 — March 2022
Meetings
Date Meeting
1671172021 Kaeo playground — Future Development
17/11/2021 CB Combined
1711112021 Whangaroa Community Pool
18/11/2021 Patrick Crawshaw — Kaeo Future Potential
2471172021 Whangaroa Community Trust AGM
2711112021 Working Bee at Playground / Kaeo
2011272021 CB Waipapa
8122021 Community Pool
10272022 Community Pool Re. Finances
902/2022 On site are Kaeo Waste Waler
30212022 CB Virtual
150212022 Edible Playground on site behind Service Centre
2110212022 Jeff Devine NTA Looking after Aram Goes Projects
21/02/20222 Gareth Owen Roading
10372022 Northern Age Interview Re. Kaeo Footpath Bridge
2/03/2022 Jacqui Hon-Hoult - Waka Kotahi Re. Footpath Bridge
3/03/2022 CB Virtual
10V03/2022 Whangaroa Memonal Hall General
1000372022 Whispers Copy
Issues/Feedback

Resident complaining of lack of wisibility from trees by Whangaroa College

Rubbish collection on SH10 / Wasare Road -~ Big Mess

Road maintenance continues to an issue with ignoring complaints

Resource Consents

Nil
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Requests for Service/Information

16/11/2021
211212021
05/10/2021

Ages ago

16/11/2021

12/01/2022

17/01/20211

RFS 4089352

Reply
RFS 4081204
RFS 4067841

RFS 4086844

RFS 4093359

RFS 4093543

List of roading ssues Omaunu Road
Looking nto complaints, but still no action
Amenity hights in Kaeo "Heaps” have blown No action

F.H.Answered. They can't stop silt on SH10 footpath. Not true. It needs a bit of
effort. Mo action

Extension of Sandy’s Road Down to Lake Manawai and carpark. Huge deep
potholes Roading rephed thal Council does not maintain this. Resubmitied RFS,
informing Council did or rather should maintain this ‘Park’. No action

Omaunu Road Flood Road Markers ongoing issue due to F.H not listening to
my advice of the standard of markers which stand up to vandalising Spoke 1o
Gareth Owen, but no action

Long suffering dangerous cormer “Hair Pin Bend” 424 Omaunu Road. This will
require a lot of work and | request an onsite No action
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7.2 RELOCATION AND INSTALLATION OF KERIKERI DOMAIN PLAYGROUND TO
TOTARA NORTH HALL RESERVE

File Number: A3605085
Author: Shayne Storey, Community Development Advisor
Authoriser: Darren Edwards, General Manager - Strategic Planning and Policy

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval from the Bay of Islands-Whangaroa Community Board for the relocation and
installation of the Kerikeri domain playground to the Totara North Hall reserve.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY
e The current playground located at the Kerikeri Domain is earmarked for removal.

e The Totara North Community Development Plan 2021 states the desire to install a playground
in the Totara North Hall reserve. The Bay of Islands-Whangaroa received this plan in March
2021.

e The Bay of Islands-Whangaroa Community Board has previously passed a Resolution to
support in principle that the old Kerikeri Domain playground be repurposed to Totara North.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board approve the Relocation and
Installation of Kerikeri Domain Playground to Totara North Hall Reserve.

TAHUHU KORERO / BACKGROUND

Council has received Provincial Growth Fund (PGF) funding to develop the Kerikeri Domain in
accordance with the Kerikeri Domain Reserve Management Plan. This project includes upgrading
the existing playground with the current playground planned for removal in May 2022. The
opportunity to repurpose the playground and relocate it to the Totara North Hall reserve was
identified by the Kerikeri Domain working group.

The Totara North Community Development Plan 2021 states the desire by the community to install
a playground in the reserve next to the Totara North Hall. The Bay of Islands-Whangaroa received
this plan in March 2021.

The Bay of Islands-Whangaroa Community Board passed a Resolution to support in principle that
the current Kerikeri Domain playground be repurposed to the Totara North Hall reserve at their
December 2021 meeting.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

There are currently no recreation areas with playground facilities for children and their whanau in
Totara North.

This project contributes to Council’s community outcomes in respect to “Communities that are
healthy, safe, connected and sustainable” and “Proud, Vibrant Communities”. As outlined in
Council’'s new Sustainable Outcomes Strategy, the playground installation embraces all aspects of
wellbeing (social, economic, environmental, and cultural).

If approved, the playground will remain a Council asset and will be included in Council’s asset
management maintenance program. All necessary Council staff have been consulted in this proposal
and are fully supportive.
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PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

The removal of the playground from the Kerikeri Domain will be funded through the PGF resources
in place for the upgrade to the Domain. The reinstallation costs are yet to be funded. However, the
Totara North Community has agreed to contribute $5,000 towards the costs, as well as voluntary
hours towards the beautification of the area. Playgrounds are ward rated, and as such the ongoing
maintenance of the playground is to be covered by its current renewals budget, which will stay
attached to this asset.

PITIHANGA / ATTACHMENTS

A
1. Totara-North_Community_Plan_FINAL_22 March_2021 - A3149484 [
2.  Sustainable Outcomes for Community Development - A3619880 §
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Totara North Community Plan 2021 Page 2
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Totara North Community Plan

March 2021

About

Nga wai rere putahi ki te moana o Whangaroa.
The many waters converge at the Whangaroa harbour.

This whakataukT (proverb) speaks of the interconnectedness of the Whangaroa rohe. The shores of the
Whangaroa Harbour have long hstory of Maorn occupation. Local Maori narratives express exploration by
Takihmu, Te Mahuhu-kide-rangl, Mamaru and Méataatua

Although no traditional name exsts for the area known as Totara North (with each peninsula and bay having its
own name), local hap( include Ngati Rua, Ngati Pou, Kaitangata, Ngah Rangimatakaka and Ngat
Rangimaramomoe. There are two differing stories about how the name of Totara North came to be One version
says it was named after a huge Totara tree that once stood on the outskirts of town and the other that the Totara
tree was located near the water, where boats moored 1o its trunk and mail was left beneath its branches
Although the ongin of its name may be ambiguous, one fact is clear. Totara North became a thriving vilage and a
hub of commercial activey due to the existence of the once great kaun forests located nearby.

In 1839, Bishop Pompallier established a mission on Te Kuwaru overiocking the harbour. The mission served
eight hap and was made up of a small chapel, cemetery and gardens. By 1846, it had also become a centre for
training lay leachers. At one slage, the printing press that now sits in Pompallier House was brought to Totara
North by boat for safe keeping, along with the prest responsible for its care

In its heyday Totara North had the largest shipyard in New Zealand and Australia, Lane & Brown, where some of
the Paciic's finest shipping vessels were built. By 1900 over 70 vessels were built and launched at their yards. At
that ime, Totara North had over 100 children attending the school, three boarding houses, two stores, a bakery,
a rope works, a bnckworks and a post-office with telegram service. The major pa sites were Hopekako and
Otawhin Point

When the decline in wood ship-building occurred at the turn of the century, the frm expanded their timber milling
enterprise. Kaun was sent as far away as San Francisco to be used in the city’s reconstruction after the 1906
earthquake. Milling continued throughout the 20th century until 2004 when the firm was sold and closed down
Today the old mill belongs to Te Runanga o Whaingaroa Until recently the sheds were used lo house some of
their beautifully carved waka (ceremonial canoes).

Also operating in the early 1900s was the partnership of Molesworth and Saies which ran an international business
exporting kauri gum as far afield as Mew York and London. The fim owned and leased much of the gum land in the
area around the Whangaroa Harbour. The old headquarters is now the Gum Store bar and café

Today, Totara North has a primary school, an histonc community hall, gardens, wharf, boat ramp, museum and
The Gum Store bar and café

Totara North is home to a dynamic,
tightly knit community living in
a picturesque coastal setting.

This is the Community Development Plan of Totara North. The intention of the plan s to clearly identify the needs
of our community and use the plan to speak in unison to help inform agencies, funders and others who can work
with us to help us bring our ptan to fruition.
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Our Vision

Preserve our peaceful environment, our harbour and the natural beauty of Totara North  Maintain our strong
community values of unity, health and looking after each other. Respect our unique heritage and work together to
continually improve our socal, historic, natural, and bullt environments

Our Values

Whanaungatanga / VELEEL L ER

Sense of Community Looking out for each other
» We work together *» We respect each other
*» We feal a sense of kinship * We are hospiable
* Wea share expenences * We have a generosity of spirit
* We practice tkanga - our way of doing things *» We are indusive
» We are safety-conscious * We care for one another
*» We embrace our past * We are supportive

-
Bt
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The Process

In late January 2021, the Far North Distnct Council invited the Totara North community to enter into a streamined
community development planning process. This Commundy Davelopment Plan, created through a series of well
attended community meetings (Jan-March 2021), has given the residents of Totara North an opportunity to
express their vision and hopes for the future of their community. The Whangaroa Communtty Plan 2011-2036
was referred to in the development of this plan 1o ensure alignment between the two.

This planning document has been endorsed by the community and received by the Far North Distnct Council via
the Bay of Islands-Whangaroa Community Board. It will be used to set a pathway to inform both community and
Council planmng, budgeting and activity in the future

The following community members have thoughtfully contributed to the development of this plan; Brenda and
Ken Frear, Linda Young, John Sala, Dawn Griffiths, Jenny Wilkams, Jan and Barry Reiher, Gail Richards, Dianne
Boundy, Malcolm McKenzie, Kim Bolton, Ross Lyons, Grant Lane, Alicia Lane, lan Hughes, Ranera Kaio,
Pauline Sanderson, David Thomson, Bree Daws, Sally Gillett, Eva Fribrant, Phil Lissaman, Bill Hight, Anne and
Doug Gates, Richard Stewart, Jean and Kevin Saunders, Grant Brantral, Raewyn Carns-Cowan, Brent
Summers, Penny Grant Hamiths, Bryan Burkitt, Leon Rossbotham, Jill Phare, Hud Phare, Gaile Alexander, Chns
Gibraith, Noeline Sharman, Elien Brewerion, Judy McHardy, Amy Frear, Mike Van Biene, Donna Van Biene,
Maureen O'Higgins, Mike Webster, Grant Brentall, Steve Webster, Dave Mathews, Chris Bullen, Kirsty Beard,
Stephen Rush, Robyn Ellis, Bryan Burkitt, Debbie Kaho, Came-Ann Summers
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01 Natural Environment

Vision Statement

O:S:pirit and well-being are
intricately entwined with our
natural environment including
the harbour and waterways.

gt

Pests and environmental weeds
are managed, with a long-term
goal of establishing pest free
areas within a pristine
environment.

We strive to maintain healthy,
thriving, and sustainable
ecosystems within Totara North
and are united in our desire to
protect and preserve our unique
flora, fauna and water quality
for future generations to enjoy.
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Key Actions

Key
Stakeholder
s

Page 8

Timeline & Funding and/or
Support Opportunities

Clean Water
Harbour/Ocean

INRC
|Farmers
|Fontera
18001 & Lamb
‘DoC

| School
fl.ocal hapl

« Monitenng
» Education

Freshwater * Piantings

2021

Northland Regional Council -
Environmental Leaders Fund - supports
Northland schools and early childhood
centres, students and children to
increase thewr environmental knowledge,
passion and practice Funding will be
provided for projects and intiatives that
have posilive environmental oulcomes

Opporturty to discuss taking a
catchment-based approach for the

Totara North harbour and surrounding
area

Link to NRC LTP submissions

hitps//www.nic_govi. nZ/your-

councilfabout-us/council-profectsiong-
term-plan-2021-2031/

Living Waters Bay of Islands —~ Wai Ora -
Charitable Incorporated Societly working
in association with a number of agencies
and land owner groups to help restore
native life on land and sea

Whitebait Connection - A freshwater

community conservalion programme

Mmnistry for the Envirenment (MIE) -
Freshwaler Improvement Fund (dates
for next funding yet to be set) - Fund
commits $100 million over 10 years o
improve the management of New
Zealand's lakes, rivers, slreams,
 grounawater and wetlands

'Schaol
|Local hapQ
'DOC

Protection/
Conservation of Natve
Flora & Fauna;

» Education
e QEIl Trusts

o Kwi
« Native birdiife s

» Trees [ TPK
* Marine Life INRC
« Coastal ecology

« Educational signage

lFannerleandovme WWEF Community Conservation Fund

202122

DOC - Community Fund - this fund
supporls community-ded conservation
projects on public and private land.

Supports communities to run projects
thal conserve and restore New
Zealand's natural environment -
freshwater, coastal, wetlands, forest and
dunes

2021/22

Te Puni Kokri — Whenua Mé&ori Fund -
the Whenua Maor Fund supports Maon
fand owners to explore different uses of
land and ways of boosting its
productivity

202122
Northland Regional Council -
' Environment Fund - funding assistance
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Key Actions

Key
Stakeholder
s

Page 9

Timeline & Funding and/or
Support Opportunities

for projects that protect and enhance
Northland's natural environment

Link to NRC LTP submissions:

https //www.nrc_govi nzow -
council/about-usicouncil-projectsiong-
term-plan-2021-2031/

2021722

QEIl Hational Trust — Partner with
landowners to protect natural (and

hentage sites) by way of covenant

FNDC - Conservation Covenanl rates
remission policy - Where rateable land
has a conservation covenant applied for
biodiversity, landscape or heritage
protection a remission on rates can be
applied for.

Flood Protection « Dredging of F NDC
Nukuwal/Campbell NRC
Stream
* Culverts, drainage ‘!Lmdownets

|NZTA
|CDEM - Civil
|Defense
| Emargency
|Management

Environmental Weeds & e Control of roadside  |FNDC
Pests weeds

INRC
* Enforce Northland :
Regional Pest and ;Landownets
Marine Pathway |DOC

Management Plan

o Control of invasive
weeds

» Explore alternative
control methods (non-
toxic)

2021/22

Bay of Islands-Whangaroa Community
Board Strategic Planning

NZTA
2021

FNDC Long Term Planning-Submissions
open in March

FNDC Dsstrict Planning-Submissions
open in March

NRC LTP submissions Link to NRC LTP
submissions

https./iwww nre govt nzivour-
council/about-us/council-projects/iong-
1/

Northland Regional Council - Commun
Pest Control Areas - Communily Pest
Control Areas can be established m
areas that have been rdentified by the
communiy as worth protecting Link to
NRC LTP submissions

/ r n -
council/about-usicouncil-projects/long-
term-plan-2021-2031/

WWF Community Conservation Fund
Supports communities to run projeclts
that conserve and restore New
Zealand's natural environment -
freshwater, coastal, wetlands, forest and
dunes

) -
Communay Environment Fund The
‘purpose of the Community Environment
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s

Page 10

Timeline & Funding and/or
Support Opportunities

Fund (CEF) Is lo empower New
Zealanders to make a posttive difference
{o the environment_ It does this by
funding projects that: strengthen
environmental partnerships, rase
environmental awareness, encourage
particapation in environmental initiatives
in the community

FNDC

Dog Exercise Area Safe area away from FNDC 2021 Long Term Plan - dunng
| native wildiife and traffic | 'unm 6" April 2021 for submission
Refuse Recycing [FNDC FNDC Solid Waste
Rubbish collection — Private collection | M enagement/Comms
need lo advertise ths so | 8gencies Morthland Waste
community are aware of East-Wesl Waste
service
* Working bees for
roadside
beautification/rubbish
collection
Public tallets Lane Cove hut |FNDC FNDC Dsstrict Faciliies/Comms

Healthy Nature, Healthy
People

entrance/start of
Wairakau Track (toilets
and parking required,
cars somelimes block
the road), Wharf-
upgrade toilet facility
and location

* Explore alternatives-
oof_nposting

Create a park (potential | FNDC

Mill Area DOC Land,

‘DOC

| Hall Domain?) for {
welbeing of community | Unanga
(rees, seats, grass, INRC
walkway)

Consider recreational
sports faciliies e g
mulbuse court Le.
lennis, baskelball

+ Creale wakway
through mangroves-
educalional signage

DOC

FNDC 2021 Long Term Plan — during

until 6™ April 2021 for submission
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Our past experiences,

and the natural, iconic and
historic landmarks that form our
landscape - from our pa sites to

our harbour to our hall - are
daily reminders of our bicultural

heritage. We embrace our past
and tell our stories proudly.

Item 7.2 - Attachment 1 - Totara-North_Community_Plan_FINAL_22_March_2021 Page 41



Bay of Islands-Whangaroa Community Board Meeting Agenda

31 March 2022

Totara North Community Plan 2021

Key Actions

Key
Stakeholders

Page 13

Timeline & Funding and/or

Record, promote  To support the pd sies

and maintain
bulldings

Record &
promote Early
Maori and
Selliers

Record Early
Businesses

Heritage Sites

and Totara North
cemelaery mamnlenance
and burials. Urupa and
histonc graves, wahi
tapu

Signage/istory
boards/maps at historic
locations

Have a register of
important places and
buildings

Maintain Tolara Nornth
Hall/potential to list with
Heritlage NZ

Potential purchase of
(community owned) Te
Mama Museum

Retention of boat sheds

Gather and record
information on the
history and key
pionears who lived in
the district and preserve
for posternty

Local Narratives

Encourage preservation
and development of
traditional skills

Promote historical
significance of harbour

Assemble information
aboul early businesses,
i.e. boatbuilding,
whalng, milling

Places of
interest/Plans

Protect existing sites

Historical waterfront
walkway with signage

FNDC
Community

Ministry of Culture and
Hentage

Hertage NZ
School

Bay or Islands-
Whangaroa Community
Board

Local hapa

Traditional & Social
Media

Personal contacts

Bay of Islands-
Whangaroa Community
Board

Local hapd
Runanga

Ministry of Culture and
Herlage

Hentage NZ
Totara North School

Community
Northland Inc

Ministry of Culture and
Hesilage

Heritage NZ

Residents
Business Owners
FNDC

Local hap(

Support Opportunities

FN reative Communities Scheme -
All groups and individuals involved in
local arts and cullural projects can
apply. $2000 or less. The application
deadiings for the 2019 year are. 1
February, 3 May, 2 August, 1
November

FNDC Bay of Islands Whangaroa
Community Board Community Grants
Funding & Placemaking Funding — both
these funds use same application form.

Lottery Grants Board

Lottery Grants Board - Distributes the
profits made from New Zealand stale
lotteries, such as Lotio and Instant Kiwi,
for Ihe benefit of New Zealand
communities.

Forestry New Zealand - Matanki Ty
Rakau - The Government announced
Matariki Tu Rékau on Anzac Day, 25
Apnl 2018. It's an opportunity for
communities to plant rees lo recognise
the service of men and women of the
New Zealand Defence Force, past and
present.

Research - local newsletters,
musaums archives and other sources

such as Paper Past
Ministry of Culture and Heritage funding

Heritage New Zealand - Incentives for
Historic Hentage

Bay of Islands-Whangaroa Community
Board Community Fund - Projects

should encourage communmnity
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Key Actions Key Timeline & Funding and/or

Stakeholders Support Opportunities

leadership, self-reliance and the work

Ministry of Culture and f Vokuitasro
Hertage
FNDC - Conservation Covenant rates
Heritage NZ remission policy — Where rateable land
Doc has a conservation covenant applied
for biodiversity, landscape or heritage
hwi protection a remission on rates can be
FNDC apphed for
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03 Built Environment & Infrastructure

Vision Statement

Our built environment does not diminish the
outstanding natural beauty and health of our coastal
environment, making Totara North an attractive,
inviting, and desirable place to live and visit.

ole mmumty and workw‘ltb
" others to initiate the rlght
conversations and actions
to achieve meaningful and
significant improvements in
our community forthe
benefit of us all
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Bullt Environment Infrastructure
Includes all the man-made objects that have been Infrastructure indudes the services that are provided to
created in the area, which are accessed by (and affect | the community, and the things that are used to deliver
the lives of) peopie in the community. Items that we those services ltems that we identified induded
dentified included :
» Electncity
* Roads
« Landime phone services
* Brdges

* Mobile phone services
* Rivers, creeks, drains and stop banks

* Wharf/parking

* Internet access

o Postal services

Beat ram
; i o Emergency services - Fire, Ambulance, Police

« Power lines
* Education services

* Phone lines * Health servicas

* TheMn  Community activities
Houses

. « Recreational activibes
Schools

' « Waste collection

* Halls

* Recycling services
* Recycle station

« Businesses
« Churches
« Marae

* Cemetenes/Urupa/wahi tapu

* Toiets
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Who uses the roads?

* Pnvate vehides - individuals & families
* Tour/school buses

e Campervans

« Local people who know the roads

* Visitors who don't know the roads, coming to schools, halls, wharf, boat ramp, pa sites, cemetenes
» Boaties-vehicles towing boats

« Business vehicles - cars, utes, trucks
o Farm vehicles - small, medium, large

« Cyclists

o Walkers/runners

s Children

» Commeraal vehiclas

* Horses

* DOC track users

What standard would we like the roads to be at?

* Water tables kept clean to reduce damage to the road edges and surfaces

« Culverts to extend past the formed road so that washouts of culvert covenngs don't reduce road width
* Road foundation to be built up so that bare dirt is not exposed during regular road use

* Reduce dust levels produced by vehicles using the roads

« Mainiain a safe road surface (no significant potholes and corrugations)

* Safe ntersections, especially for pulling onto and off State Highway 10

« Speed imits

* Signage

« Footpaths
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What aspect
of roading

concerns us?

What needs
doing?

What can
they do?

Page 18

What

priority
is this?
(1 =high,
3=low)

Road safety Signage FNDC Assess roads 1
Speed limits Contractors Plan improvements
Tourists are Neighbounng | Set aside funding
inexperienced users of | landowners Engage contractors
our roads
Norihand Complete contracls
Vehicles and boats are | Inc P
getting bigger Move fences, if needed
Footpaths/boardwalks Allow use of land, if needed
Allow dumping of fill, if needed
Water table/drain Clean water tables on | FNDC Assess needs 1
cleaning a regular basis to
protect road edges and Contractors Plan improvements
surfaces Neighbounng | Set asde funding
landowners
Engage contractors
Local people
with suitable Complele contracts
gear Move fences, if needed
Allow use of land, if needed
Allow dumping of fill, if needed
Assist with transporting of
waste matenal, if possible
Culverts repaired Extend ends of FNDC Assess needs 1
culverts and repair
culvert end coverings Contractors Plan improvements
Set asde funding
Engage contractors
Complete contracts
Road foundatons Apply and lock in good | FNDC Assess needs 1
quality road base
Soures Contractors Plan improvements
Set asde funding
Engage contractors
Complete contracts
Reduce dust levels Apply appropriate road | FNDC Assess needs 1
surface covering
Contractors Plan improvements
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What aspect
of roading

concerns us?

What needs
doing?

What can
they do?

Set aside funding
Engage contractors
Complete contracts

Page 19

What

priority
is this?
(1 =high,
3=low)

Upgrades/dust Roads need to be FNDC Set aside funding 1

control/cement assessed individually NZTA

stabilization, etc. to

Okura Bay Rd,

School Rd, Campbell

Rd (Lane Cove

track), Wairakau Rd,

Gangway Rd., Mills

Access Rd.

Maintain a safe road | Better road foundation | FNDC RFS 1

surface (no ) )

sk More consistent road Community

significant potholes & malnteRanes

corrugations)

Safe intersectons, Clear obstructions to NZTA Investigation 1

aspecially for pulling | views on intersechions NRC Planning

on ahd off Stoea Ciear and obvious

Highway 10 signage in both FNDC Partial funding
directions lo Totara Land owners | Clear obstructions on NZTA,
Morth-give o FNDC & private land
way/stop/ffiashing lights Lighting

Actively involved in NZTA
consultation
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The Wharf/ Boat Ramp

Who uses the wharf?
* Locals

» Fisherman

« Recreational boaters

* Visitors

Freedom campers
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What aspect of WLHEIRIGERS What can What priority
the wharf/boat doing? they do? is this? (1
ramp concerns =high,
us? 3=low)
Inadequate parking Signage, increase in | FNDC Long Term Plan 1
Misuse of pontoon Speces Local Set aside fundng

Pontoon needs to be | companies or

monitored for misuse | indwiduals Prepare Contract

Far North Undertake work
HoMdings, Inc Community pontoon
monfonng
A shop and café Approach local Local Set aside funding 2
needed for businesses o companies or
localsivisitors/and establish indwiduals Undertake work
fisherman needs/mterestin Distnct plan
rship FNDC

Far North Holdings endorsement
land-leased, but could of commercial
be area in the future zoning
for commercial zoning
Storage facilities -bait Approach local Local Sel aside funding 2
and ice, secure businesses to companies or
parking, holding establish indwiduals g::n'de' alamatve
supplies for needs/interest in 9
commercial fisherman | ownership Apply for funding
Lighting to allow for Approach FNDC/FNHL Set aside funding 1
24hr use, and to assist | FNDC/FNHL to see if g :
with security they will install a ﬁ?‘:snnder shumame

suitable light to 9

provide sufficient Apply for funding

lighting for 24hr use,

and 1o assist with site

security
Establish a boat club Boating/sailing Community Put feelers out in the 2
and chidren's sailing community driven community
club Sailing club requires

storage shed, boats,

teaching facility
Build pontoon Add pontoon fo boat | FNHL/FNDC Stant discussions with | 2

ramp as a platform Community

prowviding walkng

access to the vessels

secured alongside.

Also consxler a

pontoon for

recreation/swimmers
Move commercial shed | Long term as thereis | FNHL Start discussions with | 3
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What aspect of
the wharf/boat
ramp concems
us?

What needs
doing?

currently a 5 year
lease

What can
they do?

Community

Page 22

What priority
is this? (1
=high,
3=low)

Community allowed us
of land located along
the shed-Far North
Holdings

Community would
like control of this
area as nol being
used

FNHL

Start discussions with
Community
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Page 23

Freedom Camping Area Possibilities

What are the options?

Upgrade area and install toilet facilities

Keep as freedom camping area

Develop as a park with tables and shade trees
Dog exercse area

Parking for boat trailers

Tennis court

Basketball court

Cycle track

What aspect of the What needs doing? Who
freedom camping can help?

area concerns
us?

Health and Safety of Investigate access and parking | FNDC
visilors area for boal trallers Investigate
Area 1s dark and Signage at ramp directing access and
uninvitng trailers to this sile parking area

Old dump site Signage for dog exercise area

What can
they do?

Upgrade or
redevelop area

What
priority
is this?
(1 =high
3=low)
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Flood Control

e Resdents

e Local businesses

* Emergency services

Who will benefit from better flood control?

* \Visitors, fisherman, recreational boat users

* Reduce the frequency of flooding
* Reduce the duration of flooding

* Reduce the severity of flooding

What aspect of
flooding

concerns
us?

Reduce the frequency, Look at a
duration, and severity of | combination of
flooding road levels, drain
capaciy, water
holding areas,
and water flow
rates

What standard would we like flood control to be at?

NZTA
NRC
FNDC

Land owners

What can
they do?

SHW10 road levels

Area wide dranage
planning and
remediation

Local road levels

Private drain
mainténance

Drainage of blocked
flood gates

What priority
is this? (1
=high,

=low)
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Reporting Faults & Issues

How do we report faults and issues?
o Ifit's a FNDC related issue (e g roading) use Council's Request lor Service (RFS) system
* Phone: 0800 920 029
¢ Email gsk.us@fmdc.govt.nz
« In person: Visit an FNDC office
* Website: www_fndc govt nz/online-forms/public/request-for-service
o I it's a power faull or you notice overgrown vegetation around power lines, phone Top Energy,
e Phone: 0800 TOP ENERGY (0800 867 363)

Walkways and Cycleways

Where co