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Location: Virtually via Microsoft Teams
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Member Felicity Foy - Chairperson
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Cr John Vujcich

Member Mike Edmonds — Kaikohe-Hokianga Community Board Chairperson
Member Adele Gardner — te Hiku Community Board Chairperson
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Status Standing Committee
Title Infrastructure Committee Terms of Reference
COUNCIL Approval Date 7 May 2020
COMMITTEE
Responsible Officer | Chief Executive

Purpose

The purpose of the Infrastructure Committee (the Committee) is to ensure cost effective, quality and
sustainable infrastructure decisions are made to meet the current and future needs of Far North communities
and that Councils infrastructure assets are effectively maintained and operated.

The Committee will review the effectiveness of the following aspects:

Affordable core infrastructure to support healthy and sustainable living.

Operational performance including monitoring and reporting on significant infrastructure projects
Delivery of quality infrastructure and district facilities

Financial spend and reprogramming of capital works

Property and other assets

To perform his or her role effectively, each Committee member must develop and maintain

his or her skills and knowledge, including an understanding of the Committee’s responsibilities, Councils’
infrastructure assets such as roading, three waters and district facilities.

Membership
The Council will determine the membership of the Infrastructure Committee.

The Infrastructure Committee will comprise of at least six elected members (one of which will be the
chairperson).

Mayor Carter

Felicity Foy — Chairperson

Ann Court — Deputy Chairperson
Dave Collard

Kelly Stratford

John Vujcich

Rachel Smith

Mike Edmonds

Adele Gardner
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Non-appointed Councillors may attend meetings with speaking rights, but not voting rights.

Quorum

The quorum at a meeting of the Infrastructure Committee is 5 members.

Frequency of Meetings

The Infrastructure Committee shall meet every 6 weeks but may be cancelled if there is no business.

Power to Delegate

The Infrastructure Committee may not delegate any of its responsibilities, duties or powers.

Committees Responsibilities

The Committees responsibilities are described below:

Quality infrastructure and Facilities

Assess and provide advice to Council on strategic issues relating to the provision of Council’s
infrastructural activities and district facilities

Review, and recommend to Council, policy and strategies for the delivery of infrastructural asset
services

Monitor achievement of outcomes included in the Infrastructure Strategy and other infrastructure
strategies e.g District Transport Strategy

Ensure that Council protects its investment in its infrastructural assets in accordance with accepted
professional standards

Monitor the risks, financial and operational performance of the Council's infrastructural activities and
facilities

Monitor major contract performance measures/key result areas (KRAS)

Significant Projects — spend, monitoring and reporting

Monitor significant projects
Approve budget overspend (above tolerance levels in the CE delegations) and any reprogramming of
capex for a project or programme provided that:
o The overall budget is met from savings
o The overall budget for capex is not exceeded. Where this is not the case, the Committee must
either:
= Recommend to Council that additional funding is approved (outside the Annual Plan
or Long-Term Plan process), or
= Recommend as part of the next round of Long-Term Plan or Annual Plan process that
the funding is considered for inclusion.
Approve tenders and contracts provided they are:
o Up to $3 million,
o in accordance with the current year’s plan, whether that be Annual Plan or Long-Term Plan, and
o deemed low by the Significance and Engagement Policy

Compliance

Ensure that operational functions comply with legislative requirements and Council policy
Ensure that consents associated with Council's infrastructure are being met and renewals are planned
for
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Service levels (non-regulatory)

o Recommend service level changes and new initiatives to the Long Term and Annual Plan processes.

Relationships

e Monitoring Council’s relationship with the Northland Transportation Alliance
o Receive quarterly performance reports
¢ Monitoring Council’s relationship with the Far North Waters Alliance Partner

Property

¢ Recommend to Council the acquisition or disposal of assets.
o Approve new leases and lease renewals (of non-reserve land), in accordance with the current years’
plan, whether that be Annual Plan or Long-Term Plan.
Receive updates on changes to national and regional policies that impact on Council provision of
infrastructure and where appropriate make recommendation to Council.

Rules and Procedures

Council’s Standing Orders and Code of Conduct apply to all the committee’s meetings.

Annual reporting

The Chair of the Committee will submit a written report to the Chief Executive on an annual basis. The review
will summarise the activities of the Committee and how it has contributed to the Council’s governance and
strategic objectives. The Chief Executive will place the report on the next available agenda of the governing
body.
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INFRASTRUCTURE COMMITTEE - MEMBERS REGISTER OF INTERESTS

Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name ' Proposed
Chairperson etc) Interests Interest
Management Plan
Hon John | Board Member of the | Board Member of the
Carter QSO | Local Government | Local Government
Protection Programme Protection Program
Carter Family Trust
Felicity Foy | Flick Trustee Ltd | am the director of this
(Chair) company that is the

company trustee of Flick
Family Trust that owns
properties in Cable Bay,
and Allen Bell Drive -
Kaitaia.

Elbury Holdings Limited

This company is directed
by my parents Fiona and
Kevin King.

This company owns
several dairy and beef
farms, and also
dwellings on these
farms. The Farms and
dwellings are located in
the Far North at
Kaimaumau, Bird
Road/Sandhills Rd,
Wireless Road/ Puckey
Road/Bell Road, the
Awanui Straight and
Allen Bell Drive.

Foy Farms Partnership

Owner and partner in
Foy Farms - a farm on
Church Road, Kaingaroa

Foy Farms Rentals

Owner and rental
manager of Foy Farms
Rentals for dwellings on
Church Road, Kaingaroa
and dwellings on Allen
Bell Drive, Kaitaia, and
property on North Road,
Kaitaia, one title contains
a cell phone tower.

King Family Trust

This trust owns several
titles/properties at Cable
Bay, Seaview Rd/State
Highway 10 and Ahipara
- Panorama Lane.

These trusts own
properties in the Far
North.

112 Commerce Street
Holdings Ltd

Owner of commercial
property in Commerce
Street Kaitaia.

Foy
Management Ltd

Property

Owner of company that
manages properties
owned by Foy Farms
Rentals and Flick Family
Trust.
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Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name . Proposed
Chairperson etc) Interests Interest
Management Plan
Previous employment at | | consider the staff
FNDC 2007-16 members at FNDC to be
my friends
Shareholder of Coastline
Plumbing NZ Limited
Felicity Foy | Director of Coastline
- Partner Plumbing NZ Limited
Friends with some FNDC
employees
Deputy Waipapa Business | Member Case by case
Mayor Ann | Association
(CDoeuprlEty) Warren Pattinson Limited | Shareholder Building company. | Case by case
FNDC is a regulator
and enforcer
Kerikeri Irrigation Supplies my water No
District Licensing N/A N/A N/A
Ann Court Trust Private Private N/A
Waipapa Rotary Honorary member Potential community | Declare interest and
funding submitter abstain from voting.
Properties on Onekura | Owner Shareholder Any proposed FNDC | Declare interest and
Road, Waipapa Capital works or policy | abstain from voting.
change which may
have a direct impact
(positive/adverse)
Property on Daroux Dr, | Financial interest Any proposed FNDC | Declare interest and
Waipapa Capital works or policy | abstain from voting.
change which may
have a direct impact
(positive/adverse)
Flowers and gifts Ratepayer 'Thankyou' Bias/ Pre- | Declare to
determination? Governance
Coffee and food Ratepayers sometimes | Bias or pre- | Case by case
'shout' food and | determination
beverage
Staff N/A Suggestion of not | Be professional, due
being impartial or pre- | diligence, weigh the
determined! evidence. Be
thorough,
thoughtful,
considered impartial
and balanced. Be
fair.
Warren Pattinson My husband is a builder Case by case
and may do work for
Council staff
Ann Court - | Warren Pattinson Limited | Director Building Company. | Remain at arm’s
Partner FNDC is a regulator length
Air NZ Shareholder None None
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Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name . Proposed
Chairperson etc) Interests Interest
Management Plan
Warren Pattinson Limited | Builder FNDC is the consent | Apply arm’s length
authority, regulator and | rules
enforcer.
Property on Onekura | Owner Any proposed FNDC | Would not submit.
Road, Waipapa capital work in the | Rest on a case-by-
vicinity or rural plan | case basis.
change. Maybe a link
to policy development.
David Snapper Bonanza 2011 | 45% Shareholder and
Collard Limited Director
Trustee of Te Ahu | Council delegate to this
Charitable Trust board
Mate No form received
Radich
Rachel Friends of Rolands Wood | Trustee.
Smith Charitable Trust.
Mid North Family | Trustee.
Support.
Property Owner. Kerikeri.
Friends who work at Far
North District Council.
Kerikeri Cruising Club. Subscription Member
and Treasurer.
Vision Kerikeri Financial Member
Rachel Property Owner. Kerikeri.
ith )
(Sprglrtmer) Friends who work at Far
North District Council.
Kerikeri Cruising Club. Subscription Member.
Vision Kerikeri Financial Member
Town and General | Director, Shareholder
Groundcare Limited
Kelly KS Bookkeeping and | Business Owner, | None perceived Step aside from
Stratford Administration provides bookkeeping, decisions that arise,
administration and that may have
development of conflicts

environmental
management plans

Waikare Marae Trustees

Trustee

Maybe
conflicts

perceived

Case by case basis

Bay of Islands College

Parent Elected Trustee

None perceived

If there was a
conflict, | will step
aside from decision
making

Karetu School

Parent Elected Trustee

None perceived

If there was a
conflict, | will step
aside from decision
making
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Name

Responsibility (i.e.
Chairperson etc)

Declaration of
Interests

Nature of Potential
Interest

Member's
Proposed
Management Plan

Maori title land -
Moerewa and Waikare

Beneficiary and husband
is a shareholder

None perceived

If there was a
conflict, | will step
aside from decision
making

Sister is employed by Far
North District Council

Will  not discuss
work/governance
mattes that are
confidential

Gifts - food and | Residents and | Perceived bias or | Case by case basis
beverages ratepayers may ‘shout’ | predetermination
food and beverage
Taumarere Counselling | Advisory Board Member | May be perceived | Should conflict
Services conflicts arise, step aside
from voting
Sport Northland Board Member May be perceived | Should conflict
conflicts arise, step aside
from voting
He Puna Aroha Putea | Trustee May be perceived | Should conflict
Whakapapa conflicts arise, step aside
from voting should
they apply for funds
Kawakawa Returned | Member May be perceived | Should conflict
Services Association conflicts arise, step aside
from voting should
they apply for funds
Whangaroa Returned | Member May be perceived | Should conflict
Services Association conflicts arise, step aside
from voting should
they apply for funds
National Emergency | Member Case by case basis

Management Advisor
Committee

Te Rinanga a Iwi o
Ngapuhi

Tribal affiliate member

As a descendent of Te
Rdnanga alwi o
Ngapuhi | could have a
perceived conflict of
interest in Te Rinanga

Declare a perceived
conflict should there
appear to be one

alwi o]
Ngapuhi Council
relations
Te Runanga a Iwi o Ngati | Tribal affiliate member Could have a | Declare a perceived

Hine

perceived conflict of
interest

conflict should |
determine there is a
conflict

Kawakawa Business and | Member Will  declare a

Community Association perceived  conflict
should there appear
to be one

Chef and Barista Opua Store None perceived
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Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name . Proposed
Chairperson etc) Interests Interest
Management Plan
Kelly Maori title land - | Shareholder None perceived If there was a
Stratford - | Moerewa conflict of interest, |
Partner would step aside
from decision
making
John Board Member Pioneer Village Matters relating to | Declare interest and
Vujcich funding and assets abstain
Director Waitukupata Forest Ltd | Potential for council | Declare interest and
activity to directly affect | abstain
its assets
Director Rural Service Solutions | Matters where council | Declare interest and
Ltd regulatory function | abstain
impact of company
services
Director Kaikohe (Rau Marama) | Potential funder Declare interest and
Community Trust abstain
Partner MJ & EMJ Vujcich Matters where council | Declare interest and
regulatory function | abstain
impacts on partnership
owned assets
Member Kaikohe Rotary Club Potential funder, or | Declare interest and
impact on Rotary | abstain
projects
Member New Zealand Institute of | Potential provider of | Declare a Conflict of
Directors training to Council Interest
Member Institute of IT | Unlikely, but possible | Declare a Conflict of
Professionals provider of services to | Interest
Council
Mike Chair Kaikohe Mechanical and | Council Funding Decide at the time
Edmonds Historic Trust
Committee member Kaikohe Rugby Football | Council Funding Withdraw and
and Sports Club abstain
Adele N/A - ENDC Honorarium
Gardner Te Hiku Education Trust | Trustee
Te Ahu Charitable Trust Trustee
ST Johns Kaitaia Branch | Trustee/ Committee
Member
Te Hiku Sports Hub | Committee Member
Committee
| know many FNDC staff
members as | was an
FNDC staff member from
1994-2008.
Partner of | N/A as Retired
Adele
Gardner
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Far North District Council
Infrastructure Committee Meeting
will be held in the Virtually via Microsoft Teams on:
Wednesday 9 February 2022 at 9.30 am

Te Paeroa Mahi / Order of Business

A W DN P

Karakia Timatanga — OPening Prayer ... 13
Nga Whakapaha Me Nga Panga Mema / Apologies and Declarations of Interest.......... 13
Te TONO KOIEro / DEPULATION .....uuuiiiiiiiiiiiiiiiiitiieetet it nesennnnnne 13
Confirmation Of PrevioUs MINULES .........ooiuiiiiii e e e e eeeeaeeenees 14
4.1 Confirmation of Previous MINUEES............couviiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee e 14
=] 0 10 PSP 19
5.1 Total MODIlity SCREME .......eiiiiiiii b eeeneees 19
LY ol g g T= 1 To] a T 2 L=] o] o £ 29
6.1 Tourism Infrastructure Fund Round 4 - Freedom Camping Study ...............ccvvveenn. 29
6.2 Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust Annual Report............ 117
6.3 Infrastructure and Asset Management (IAM) Monthly Business Report for

DECemMDEr 2021.... .o 159
6.4 Infrastructure Committee Action Sheet Update January 2022 ..............cceeeeeeeeennn. 298
Karakia Whakamutunga — ClOSiNg Prayer........cooooooiii oo 299
Te Kapinga Hui / MEeting ClOSE.. ..ot 299
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1 KARAKIA TIMATANGA - OPENING PRAYER

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Committee and any private or other external interest they might have. This note is
provided as a reminder to Members to review the matters on the agenda and assess and identify
where they may have a pecuniary or other conflict of interest, or where there may be a perception of
a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Team Leader Democracy Support (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 TE TONO KORERO / DEPUTATION

No requests for deputations were received at the time of the Agenda going to print.
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4 CONFIRMATION OF PREVIOUS MINUTES

4.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A3565038
Author: Marlema Baker, Democracy Advisor
Authoriser: Aisha Huriwai, Team Leader Democracy Services

PURPOSE OF THE REPORT

The minutes of the previous Infrastructure Committee meeting are attached to allow the Committee
to confirm that the minutes are a true and correct record.

RECOMMENDATION

That the Infrastructure Committee confirm that the minutes of the meeting held 24
November 2021 be confirmed as a true and correct record.

1) BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) DISCUSSION AND OPTIONS

The minutes of the meeting are attached. Far North District Council Standing Orders Section 27.3
states that no discussion shall arise on the substance of the minutes in any succeeding meeting,
except as to their correctness.

Reason for the recommendation

The reason for the recommendation is to confirm the minutes are a true and correct record of the
previous meeting.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION
There are no financial implications or the need for budgetary provision as a result of this report.

ATTACHMENTS
1. 2021-11-24 Infrastructure Committee Minutes - A3498448 QE

Item 4.1 - Confirmation of Previous Minutes Page 14
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori
arising from matters included in meeting minutes should
be considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities.

This report is asking for the minutes to be confirmed as
true and correct record, any interests that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Iltem 4.1 - Confirmation of Previous Minutes
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MINUTES OF FAR NORTH DISTRICT COUNCIL
INFRASTRUCTURE COMMITTEE MEETING
HELD VIRTUALLY VIA MICROSOFT TEAMS

ON WEDNESDAY, 24 NOVEMBER 2021 AT 1.00 PM

PRESENT: Chairperson Felicity Foy, Deputy Mayor Ann Court, Cr Dave Collard, Cr Rachel
Smith, Cr Kelly Stratford, Cr John Vujcich, Member Mike Edmonds, Member
Adele Gardner

IN ATTENDANCE: Shaun Clarke (Chief Executive Officer), Wiliam J Taylor, MBE (General
Manager Corporate Services), Dean Myburgh (General Manager District
Services), Andy Finch (General Manager Infrastructure and Asset
Management), Darren Edwards (General Manager Strategic Planning and
Policy)

1 KARAKIA TIMATANGA — OPENING PRAYER
Cr. Rachel Smith opened the meeting with a karakia.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2021/37

Moved: Chairperson Felicity Foy
Seconded: Cr Rachel Smith

That the apology received from His Worship the Mayor be accepted and leave of absence
granted.

In Favour: Felicity Foy, Ann Court, Dave Collard, Rachel Smith, Kelly Stratford, John Vuijcich,
Mike Edmonds and Adele Gardner

Against: Nil

CARRIED

3 NGA TONO KORERO / DEPUTATION

Per Lugnet spoke on behalf of Northstar.
Manu Burkhardt spoke on behalf of FNR Group — Nga Ara o Te Hiku LTD
Kerry Thomas on behalf of Waka Kotahi to provide an update on a new roundabout project.

4 CONFIRMATION OF PREVIOUS MINUTES

4.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 4.1 document number A3476232, pages 14 - 20 refers.

RESOLUTION 2021/38

Moved: Chairperson Felicity Foy
Seconded: Member Adele Gardner

That the Infrastructure Committee confirm that the minutes of the meeting held 13 October
2021 be confirmed as atrue and correct record.

Item 4.1 - Attachment 1 - 2021-11-24 Infrastructure Committee Minutes Page 16
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In Favour: Felicity Foy, Ann Court, Dave Collard, Rachel Smith, Kelly Stratford, John Vuijcich,
Mike Edmonds and Adele Gardner

Against: Nil
CARRIED

5 REPORTS

5.1 EASTERN WARD TREE REMOVALS REQUEST
Agenda item 5.1 document number A3439765, pages 21 - 27 refers.

RESOLUTION 2021/39

Moved: Cr Rachel Smith
Seconded: Cr Dave Collard

That the Infrastructure Committee recommend that Council:
a) approve the removal of the of Eucalyptus Trees along the boundary line walkway
behind 121 & Lot 13 Waitotara Drive at an unbudgeted operational expenditure of
$27,000 plus GST

b) approve the maintenance to the Eucalyptus trees along the Fairy Pools track and
reserve posing potential immediate risk at an unbudgeted operational expenditure of
$10,000 plus GST

In Favour: Felicity Foy, Ann Court, Dave Collard, Rachel Smith, Kelly Stratford, John Vujcich,
Mike Edmonds and Adele Gardner

Against: Nil
CARRIED

6 INFORMATION REPORTS

6.1 KERIKERI WAIPAPA TRANSPORT NETWORK
Agenda item 6.1 document number A3437356, pages 28 - 51 refers.

RESOLUTION 2021/40

Moved: Deputy Mayor Ann Court
Seconded: Cr Dave Collard

That the Infrastructure Committee receive the report Kerikeri Waipapa Transport Network
and associated attachments.

In Favour: Felicity Foy, Dave Collard, Kelly Stratford, John Vujcich, Mike Edmonds and Adele
Gardner

Against: Ann Court and Rachel Smith
CARRIED

Item 4.1 - Attachment 1 - 2021-11-24 Infrastructure Committee Minutes Page 17
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6.2 INFRASTRUCTURE AND ASSET MANAGEMENT (IAM) MONTHLY BUSINESS
REPORT FOR SEPTEMBER 2021

Agenda item 6.2 document number A3442791, pages 52 - 179 refers.

RESOLUTION 2021/41

Moved: Chairperson Felicity Foy
Seconded: Cr John Vujcich

That the Infrastructure Committee receive the report Infrastructure and Asset Management
(IAM) Monthly Business Report for September 2021.

In Favour: Felicity Foy, Ann Court, Dave Collard, Rachel Smith, Kelly Stratford, John Vujcich
and Adele Gardner

Against: Nil
CARRIED
At 2:55 pm, Member Mike Edmonds left the meeting.
6.3 INFRASTRUCTURE COMMITTEE ACTION SHEET UPDATE SEPTEMBER 2021

Agenda item 6.3 document number A3486880, page 180 refers.

RESOLUTION 2021/42

Moved: Cr Rachel Smith
Seconded: Chairperson Felicity Foy

That the Infrastructure Committee receive the report Action Sheet Update November 2021.

In Favour: Felicity Foy, Ann Court, Dave Collard, Rachel Smith, Kelly Stratford, John Vujcich
and Adele Gardner

Against: Nil
CARRIED

5 KARAKIA WHAKAMUTUNGA - CLOSING PRAYER
Cr. Rachel Smith closed with a karakia
6 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 3:20 pm.

The minutes of this meeting will be confirmed at the Infrastructure Committee Meeting held
on 9 February 2022.

CHAIRPERSON

Item 4.1 - Attachment 1 - 2021-11-24 Infrastructure Committee Minutes Page 18
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5 REPORTS

5.1 TOTAL MOBILITY SCHEME

File Number: A3521778
Author: Keith Kent, Transport Planner
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to seek the approval of the Infrastructure Committee to assign local
share funds to Northland Regional Council to support delivery of an introductory Total Mobility
Scheme in the Far North District.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

¢ In December 2020, the Far North District Council endorsed the development of a Total Mobility
Scheme as one of the planning activities in the Far North District Council Integrated Transport
Plan recommended programme.

e The Far North District Council Long Term Plan 21-31 holds $31,000 local share in Operational
funds to assist the Northland Regional Council in the development of Total Mobility services in
2022.

e Northland Regional Council propose to introduce the Total Mobility Scheme into the Far North
district starting with Kerikeri in July 2022 as a trial to monitor uptake.

¢ Northland Regional Council request that the Far North District Council assign them the local
share of $31,000 so they can implement the project.

TUTOHUNGA / RECOMMENDATION

That the Infrastructure Committee approves the assignment of Total Mobility Scheme local
share operational funding of $31,000 to the Northland Regional Council.

1) TAHUHU KORERO / BACKGROUND

In December 2020, the Far North District Council (FNDC) endorsed the development of a Total
Mobility Scheme as one of the planning activities in the FNDC Integrated Transport Plan (ITP)
recommended programme.

The FNDC Long Term Plan (LTP) 21-31 holds $31,000 local share in Operational funds to assist the
Northland Regional Council (NRC) in the development of Total Mobility services in 2022. A further
$155,000 of local share has been set aside to assist NRC with service maintenance contributions in
future years.

As operational funding managers of the Waka Kotahi (New Zealand Transport Agency) Public
Transport activity class and Total Mobility work category, NRC request that FNDC assign them the
local share of $31,000 currently allocated to Total Mobility within the LTP 2021-2023 so they can
implement a proposed introductory project in Kerikeri.

With the nature and profile of this project, it is considered appropriate for the Infrastructure
Committee to confirm the decision.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Proposal

NRC have prepared a report for FNDC setting out a proposal to implement the Total Mobility Scheme
starting in Kerikeri July 2022. This is provided in attachment 1. ‘Proposed Kerikeri Total Mobility
Scheme October 21 — A3548749’

Item 5.1 - Total Mobility Scheme Page 19
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Key features of the report and proposal include:

o Relevant legislative context — the Land Transport Management Act (LTMA) 2003 legislates
for Regional Councils to assist people that were physically unable to use public transport by
providing 50% subsidised taxi travel initiating Total Mobility Schemes in the Region that are
administered by NRC

e Regional context — the Regional Public Transport Plan 2021-2031 contains a significant
amount of reference material on the topic of Total Mobility

e Outline of scheme operational requirements — client eligibility criteria, subsidy fare share and
payment mechanism, service operator requirements

o Details of historic decisions taken by Councils regarding declined scheme participation. Only
Whangarei District Council have participated in the Total Mobility scheme

o Recent relaxation to the requirement for affiliation of service providers to Approved Taxi
Organisation (ATO)

¢ Filling the void left by the expiry of Age Concern Kerikeri scheme in April 2021 which has
provided similar service to Total Mobility for many years

e Collaborative efforts between NRC and FNDC leading to funding provision in the LTP, the
Regional Land Transport Plan (RLTP) and the Regional Public Transport Plan (RPTP).

o Potential adoption of alternative delivery model based on Environment Canterbury’s
Community Vehicle Trusts (CVT) which is more suited to isolated Northland areas with few
service providers. This initiative provides funding towards a vehicle that community trust
volunteer drivers use to provide health appointment transport services. The regional council
also provide assistance in setting up the community trust. The Community Vehicle Trust
website indicates that there are 16 trusts currently operating in the Environment Canterbury
region

¢ Proposed implementation staging:

o Stage 1: Discussion with Age Concern Kerikeri on reinstatement of their transport
scheme which provided transport subsidies for over 65s and used transport operator
services such as ‘Driving Miss Daisy’ and ‘Health Drive’

o Stage 2: FNDC and NRC redevelop the Age Concern Kerikeri scheme in line with the
national Total Mobility Scheme. Client eligibility criteria would need to encompass
level of mobility in addition to age

o Stage 3: Seek organisations in Kerikeri that would like to become assessing agencies
for client’s eligibility to register as users. NRC would travel to Kerikeri to train and
support agencies and operators

o Stage 4: Seek other potential transport operators and assess their eligibility to
become registered transport providers in addition to ‘Driving Miss Daisy’ and ‘Health
Drive’

Discussion

FNDC are unable to undertake this work as Total Mobility is a work category under the Public
Transport activity class that sits under NRC control as operating managers. Provision of related
entries in the LTP was the agreed financial mechanism to obtain the necessary local share to
contribute to NRC’s development of the Total Mobility Scheme in the Far North.

If the Kerikeri scheme is successful, NRC suggest that this Total Mobility Scheme model could be
introduced in other towns such as Kaikohe and Kaitaia.

The following two options are offered for consideration:

Option A: Provide local share funding to NRC (recommended)
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o Facilitates the delivery of national, regional and local objectives and benefits as defined in
the FNDC adopted Integrated Transport Plan, Benefits Realisation Plan including:

o Government Policy Statement — Transport 2021 priority: Inclusive Access — Enabling
all people to participate in society through access to health care

o Ministry of Transport — Transport Outcomes Framework: Inclusive access
o Waka Kotahi Land Transport Benefits Framework: Impact on community cohesion

o Regional Land Transport Plan 21-27 priority: Provide people with better transport
options & consider the needs of the transport disadvantaged

o FNDC Long Term Plan 21-31objective: Connected

o FNDC Integrated Transport Plan Benefit: District resource allocation delivering
community transport needs

e Enables NRC to administer and operate the Total Mobility Scheme in the Far North with full
cooperation and involvement of FNDC with minimal resource investment

Option B: Decline request for local share funding

e The Total Mobility Scheme related national, regional and local objectives and benefits would
not be achieved

e NRC cannot implement Total Mobility initiatives in the Far North without local share as the
regional council does not rate for Total Mobility services in the Far North

o FNDC cannot undertake this work independently because Total Mobility is a work category
under the Public Transport activity class of the National Land Transport Fund that sits under
NRC control as operating managers

e Council would need to approve the removal of Total Mobility Scheme initiatives from the
FNDC Integrated Transport Plan and notify the Disability Action Group accordingly

¢ Council would need to seek approval of the Regional Council (via a paper to the Regional
Transport Committee) to remove all association and reference to Total Mobility activity in the
Far North as currently recorded in the Regional Land Transport Plan and Regional Public
Transport Plan

e Allocated local share $31,000 in LTP 21-31 would need to be declared surplus through a
proposed change in the 2022/23 Annual Plan

Take Tatohunga / Reason for the recommendation

Option A, providing NRC with the local share funding is recommended as Total Mobility is one of the
planned action areas of the FNDC Integrated Transport Plan and will deliver a significant number of
national, regional and local benefits, primarily to the transport disadvantaged communities of the Far
North District.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The FNDC LTP 21-31 holds $31,000 local share in Operational funds as a sub-activity of
‘Improvements identified in FNDC Integrated Transport Strategy & high level DS’. The LTP presents
this in the table entitled ‘Funding Impact Statement — Roading and Footpaths’ under the heading of
‘Applications of operating funding — Payments to staff and suppliers’. This allocation was included to
assist the Northland Regional Council (NRC) in the development of Total Mobility services in 2022.
A further $155,000 of local share has been set aside to assist NRC with service maintenance
contributions in future years.

NRC require FNDC'’s full local share of LTP $31,000 to implement their proposal. They will seek to
maximise the available subsidy Funding Assistance Rate (FAR) from Waka Kotahi’s Total Mobility
Work Category 517 and provide any necessary remaining amounts to implement the project.
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The attached report contains preliminary costing options / Scheme expenditure for NRC’s proposal
in Kerikeri. The options demonstrate the increasing level of service in terms of number of trips per
day relative to increasing levels of investment. Option 4 demonstrates the level of service attainable
with the proposed level of investment requested by NRC. It should be noted that these cost options
are provided for indicative purposes only at this stage and will be subject to refinement and reporting
to Council if the scheme proceeds.

APITIHANGA / ATTACHMENTS
1.  Proposed Kerikeri Total Mobility Scheme October 21 - A3548749 § T
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This report has a high degree of significance as it has the
potential to cease an agreed planned transport activity
and negatively affect a minority group.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

FNDC Integrated Transport Strategy

FNDC Integrated Transport Plan

FNDC Long Term Plan 21-31

NRC Regional Land Transport Plan 2021-2031
NRC Regional Public Transport Plan 2021-2031
Far North 2100

Regional Accessibility Strategy

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This issue has district wide relevance as an activity
identified for action in the FNDC District-wide Integrated
Transport Strategy.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

The implications for Maori are not materially different
from any other group in the community.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

The views of persons with mobility impairment as
represented through the Disability Action Group have not
been obtained.
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State the financial implications and | Financial implications are covered in section 3.
where budgetary provisions have been
made to support this decision.

Chief Financial Officer review. This report has been reviewed by the Chief Financial
Officer.
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Total Mobility Scheme Background

In the early 2000’s the government legislated (Land Transport Management Act 2003) that Regional
Councils across New Zealand would assist those living in their regions who were unable to utilise public
transport (bus) by administering and co-funding a subsidised transport scheme where eligible clients
would receive 50% discount on taxi travel. A number of eligibility criteria applied to both intending
passengers and the transport providers.

The main eligibility criteria for clients at the time was their inability to fully complete a public transport
journey unaided, which included walking to their nearest bus stop, identifying the bus they required as it
approached, to board and alight the bus safely, and to make their way home again.

The main operator restriction was that transport providers must be part of an approved taxi
organisation (ATQ). This was to give consistency across the country in terms of service provision, quality
of vehicle, passenger safety and to restrict opportunities for fare gouging.

Travelling passengers paid 50% of their fare at the completion of their trip, and the remaining 50% was
invoiced by the operators to councils and shared by Transfund (now Waka Kotahi) and the councils. The
financial assistance rate (FAR) for councils was initially 50 — 53%.

The Northland Regional Council responded to this requirement by preparing to strike a regional
Transport rate to secure the local share needed. At that time, both Kaipara and Far North District
Councils were opposed to the rate being introduced, however Whangarei District Council decided to
provide the local share for the Whangarei District Scheme, on the understanding that the NRC would
administer the scheme.

The Whangarei Scheme has an annual operational budget of a maximum of $300,000 per annum. 40%
($120,000) of this is funded by the Whangarei District Council, and 60% ($180,000) by Waka Kotahi. The
Whangarei total mobility scheme has 1249 clients, and four service providers.

The funding is provided by Waka Kotahi on the understanding that the Scheme is provided on a
nationally consistent basis, and therefore has several criteria around eligibility, assessment, and
operation of the Scheme.

There has also been a number of changes to the operator requirements over the years, one important
change being that transport providers no longer need to be affiliated with an ATO. Acceptance as a
transport provider is not automatic, there is an application process and the applicant’s ability to adhere
to the Scheme requirements is assessed at the time of application.

NRC has received a number of requests over recent years to provide a Total Mobility Scheme in both the
Mid and Far North, however the main barriers to addressing these has been the provision of the local
share required and the lack of approved transport providers. In August 2020, a consultant completed a
review of what transport services were in operation in Northland and provided a number of
recommendations as to what the way forward might be.

https://www.nrc.govt.nz/media/gxhlrlzm/northland-transport-needs-final-report-oct-2020.pdf
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In the more isolated areas of Northland, it was considered that a total mobility scheme may not be
feasible due to the absence of a suitable service provider. NRC is reviewing an alternative option for
these areas, based on the Environment Canterbury’s Community Vehicle Trusts (CVT).

However, it has recently come to the attention of the NRC that a subsidised transport scheme similar to
Total Mobility was being run by Age Concern in Kerikeri until mid 2021.

In 2004 a one-off grant from the Ministry of Health was successfully sought by Age Concern for a pilot
transport scheme in the Mid North with the primary objective of improving the quality of life of the
older persons. The concept was in line with the Aging in Place Strategy, which had the aim of enabling
people to travel for necessary health and social reasons, and in turn this would enable people to stay in
their own homes for as long as they wanted to.

After 2004, funding was provided by the then Te Tai Tokerau Health Organisation. A number of merges
since then sees this now known as Mahitahi Primary Health Enterprise (PHE).

The scheme has been run very simply over the years. There was no official assessment process
undertaken, and the only eligibility criteria was that clients were required to be aged 65 and over. A
book of ten vouchers was issued to each client, who in turn gave a voucher to the driver at the time of
travel, and these were returned to Age Concern Kerikeri with a monthly invoice.

The serviced area was between Kaikohe, Okaihau, Moerewa, and Kerikeri, and Kawakawa and
Whangarei Hospital. Subsidy provided was a maximum of 520 per one way trip. Kerikeri transport
operators were Driving Miss Daisy and Health Drive, and in Paihia and Opua there were also two
operators, Haruru Falls Cabs and Dial A Ride.

Unfortunately, Mahitahi PHE advised Age Concern Kerikeri in April 21 that funding would be
discontinued from the start of the 21.22 financial year. As aresult, the scheme is not currently available
for residents of the Mid North.

The purpose of this paper is to request agreement from the Far North District council to the implement
of a Total Mobility Scheme for the far north.

NRC worked with the FNDC programme planners and applied for subsidy from the national land
transport fund via the 2021/2024 Regional land Transport Plan for subsidy to implement a small total
Mobility Scheme in the Far North District, and to source the required local share via the Far North
District Council long term Plan.

Waka Kotahi have approved a total expenditure of up to $100,000 across the Far North District — and
will subsidise the local share required at 60% FAR. This equates to $60,000 from Waka Kotahi (60%) and
$40,000 from FNDC (40%). This was intended as a starting point to roll out a Total Mobility Scheme
across the Far North districtin areas where there were existing operators. Kerikeri would seem to be
the ideal location to launch the first scheme.
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The implementation would be staged as follows:

Stage one would be to discuss with Age concern Kerikeri the possibility of providing them with funding
tore-instate the transport scheme they had in place, and the changes that would be required.

Stage two would be to bring that scheme more in line with the national total mobility scheme, and
ensure it is meeting all the mandated requirements in terms of assessments for eligibility, conditions of
travel and more as detailed in Waka Kotahi's Policy Guide for Local Authorities:

https://www.nzta.govt.nz/assets/resources/total-mobility-scheme /docs/Total-mobility-scheme-local-
authorities.pdf

FNDC and NRC would work together to agree on a number of rules such as maximum fares, the
boundary the scheme would operate in, what reporting would be required and the process to be
followed in the event the uptake is so large that more funding is required.

Stage three would be to seek other agencies in Kerikeri who would be interested in becoming an
assessing agency for their clients and open the scheme up for other eligible residents of Kerikeri.

Stage four would be to seek other transport operators, and assess their ability to meet the requirements
to become a registered transport provider

It is envisaged that NRC staff would administer the Scheme and would initially travel to Kerikeri on a
regular basis to train assessors and providers, and to provide support to the agencies and operators.

If successful, and with FNDC's permission, this model could be introduced in other towns such as
Kaikohe and Kaitaia, depending on the budget available

Costing options/Scheme expenditure:

Option 1 Option 2 Option 3 Option 4
Suggested Kerikeri Total $25,000 $35,000 545,000 $75,000
Scheme cost - maximum
FNDC Share — 40% 510,000 $14,000 518,000 $30,000
Waka Kotahi Share — 60% $15,000 $21,000 $27,000 $45,000
Maximum one-way fare $20.00 $20.00 $20.00 $20.00
Number of one-way trips per | 1250 1750 2250 3750
annum
Number of one-way trips per | 3.4 48 6.1 10.3
day
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Extract from latest Age Concern Kerikeri newsletter for information

From the Managers Desk

We have had a very busy last few months. Shirley and
Kayla have presented Safe with Age in Whangarei

(2 times), Dargaville, and Jane Mander Retirement
Village in Whangarei, Paihia and Kerikeri.

There are two more workshop one in Whangarei and
one at the Bream Bay Retirement Village in Ruakaka.
The interest in Safe with Age for senior drivers has
been really rewarding, we have kept a register of
those that missed out on the Kerikeri and Whangarei
workshops, so if you missed out expect a phone call
from us to give you our future workshop dates. We
have also been presenting workshops on Life without
a Car, which some had renamed “there is no life
without a car in Northland”, this of course is true, we
have limited public transport. Access is very poor,
making it difficult for people to manage their health
and social activities. | long for people to be still
talking passionately about “positive ageing, giving the
older person independence, improving quality of life
and enabling them to remain in their own homes”.

Other activities include the Strength and Balance in
Kaikohe and Kerikeri, both areas have enthusiastic
weekly attendees. Many are pleased t0 tell us how
their physical ability has improved and how much they
enjoy the social interaction.

Qur digital learning (tech for seniors) has a steady
flow of requests from people wanting to learn. To
meet this demand a volunteer tutor will assist on a
Friday. It is great t0 see so many wanting to be able
10 manage their lives through technology. Remember
tech training is by appointment, so give us a call on
407 4474 t0 make an arrangement.

PLEASE READ IF YOU USE THE TAXI AND
RECEIVE/CLAIM THE $20 SUBSIDY:

AS FROM 1 MAY 2021
WE ARE UNABLETO
OFFER THE SUBSIDY.

In 2004 Age Concern Mid North successfully secured
funding from the Ministry of Health for a pilot scheme
10 provide for a subsidised taxi service in the Mid
North of Northland. At that time we offered the
service where there was a licensed taxi provider.

The aim of the project was to subsidise taxi fares for
older people for all reasons, but especially t0 ensure

L - -_——

the ability of clients to access doctors, specialists,
health promotion and social activities. The initiative
was proposed in response 10 the Ageing in Place
Strategy which was aimed at encouraging people to
stay well both physically and mentally and be able to
stay in their own homes as long as they wish t0. The
Ministry of Health funding was a one off and in late
2004 we made a successful funding application to
the then Te Tai Tokerau Primary Health Organisation.
TTTPHO was later to be merged with Manaia PHO and
became Mahitahi Primary Health Enterprise
(Mahitahi PHE). Since 2004 we have been fortunate
enough to have had funding to provide this service

to the older people of the Mid North. We have

always appreciated the funding. Over the years

the service has grown, and those clients using the
taxi subsidy will know that we have adjusted the
subsidy over the years. The service has attracted
new providers, Driving Miss Daisy and Health Drive,
both providers deliver their service across the Mid
North, in the Bay of Islands Dial a Ride and Haruru
Cabs have been delivering the service for many years.
These providers are a valuable eyes and ears of our
community and we so appreciated their feedback and
willingness to assist whenever needed.

| have given the background to how we were able
to provide the service to our older community and
to endorse that the funding over the 17 years has
been appreciated. In April 2021 we were informed
that the funding will not continue beyond this
financial year. This means that we will not be able
to continue to offer this service, if you have any
concerns please contact us on 407 4474 we will do
our best to answer your questions and assist you
the best we can.

Your annual subscription form will be included with
the newsletter, we will have an eftpos machine at
the office in June to receive your payment, our bank
account number is on the subscription form which
means you can pay by internet banking. If you come
into the office to pay it is our opportunity to thank
you for being a member, and get to know you a little
better.

For some the taxi subsidy will be a sad loss, currently
we are looking at other funding options that will cover
urgent transport assists.
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6 INFORMATION REPORTS

6.1 TOURISM INFRASTRUCTURE FUND ROUND 4 - FREEDOM CAMPING STUDY

File Number: A3473099
Author: David Clamp, Manager - Major and Recovery Projects
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT
To present tourism infrastructure fund Round 4 report “Freedom Camping Study Tif-R4-005f FNDC.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

The report considers all forms of camping across the Far North district, but the primary focus is on
demand for low-cost or free camping. It considers the current supply of campsites and holiday parks
across the district, including those provided by commercial operators, DoC and others. It addresses
all campers visiting the district regardless of origin (locals, Northlanders, other New Zealanders and
overseas visitors).

The work began with an infrastructure focus but uncovered some wider issues which are included in
the report as they should influence infrastructure planning.

TUTOHUNGA / RECOMMENDATION

That the Infrastructure Committee receive the report “FREEDOM CAMPING STUDY TIF-R4-
005F FNDC”.

TAHUHU KORERO / BACKGROUND

In preparing applications to the Tourism Infrastructure Fund for 2019/20 project funding it became
clear that significant growth in the number of visitors choosing to tour and freedom camp in the Far
North was placing an increasing strain on camping facilities. It was apparent that a review of these
facilities and the current freedom camping situation was required to ensure the best-value solutions
were considered and that strong data was available to support external funding applications.

An ever-increasing number of Far North residents and visitors are choosing to camp at a wide range
of campsites and scenic spots right across the district. This is putting significant pressure on DoC
and commercial camping sites.

Those who cannot find ‘formal’ camping sites then tend to join the large number of people already
enjoying the freedom camping experience, turning scenic public areas into freedom camping
‘hotspots’ - particularly in peak season.

Covid-19 had no detrimental effects on camping numbers over the 2020/21 summer season and in
fact numbers were likely higher overall with domestic visitors the vast majority. Covid-19 continues
to cause major disruption to international and regional travel. The Delta strain is changing the way
we approach the pandemic, and the shape of the upcoming 2021/22 peak tourist season is an
unknown. The infrastructure issues addressed in this report are still relevant.

The Freedom Camping Act does not allow local authorities simply to ban freedom camping so the
activity needs to be managed. This means encouraging and enabling responsible freedom camping
behaviour and ensuring that there is adequate supply to meet demand. ‘Supply’ should not be read
exclusively as freedom camping locations - it can also mean low-cost commercial or privately
managed camping spots and overnight park-up areas in our towns where campers can safely stay
while supporting local businesses.

Most travellers want to do the right thing, but it is frequently difficult for them to know or find out
where they can stop and camp legally. There is little consistency across the country and travellers
can unwittingly travel from one council jurisdiction to another and be subject to an entirely different
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set of freedom camping restrictions. Some councils have developed bylaws governing freedom
camping, some use a reserves bylaw, some have guidelines and yet others have none of these,
meaning they choose to take a permissive approach.

The MBIE funded ($249k 2020/21) Kaitiaki Rangers programme has been a highly successful
initiative over the last three years and has contributed significantly to the management of campers
during the peak season. Unfortunately MBIE has very recently announced funding will no longer be
provided for the Responsible camping program. Alternate funding options need to be considered to
keep the program running.

Freedom camping has not been formally addressed by the Far North District Council since 2016
when a freedom camping policy was developed. At that time the Council chose not to develop a
Freedom Camping bylaw but to use instead the Reserves bylaw to restrict freedom camping in some
areas. The reserves bylaw has since expired but many of the restrictive camping signs remain in
place. In addition, some out-of-date documents, such as the policy, are still in the public domain.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

There is no clearly nominated ‘owner’ within the Far North District Council of freedom camping issues
and opportunities; nobody who really understands the issues and represents the topic in strategic
discussions, policy development or in planning changes. Management of freedom camping is
dependent on MBIE funding and, at peak, must often be rushed.

The report recommends the development of a Responsible Camping strategy for the Far North that
considers the following;

1. Better leverage and publicise existing infrastructure

a) Aim to increase camping supply and spread the infrastructure burden over peak camping
periods through a number of options listed in the report.

2. Provide more toilets and dump-stations on key tourist routes

a) The review identified a shortage of dump-stations (particularly the Cape Reinga area, the
Hokianga and Doubtless Bay)

b) A new toilet block is also recommended at Te Paki Stream
3. Provide better information

a) provide information that is sufficiently clear and complete to help campers do the right
thing. (Websites and signage)

4. Adopt a regulatory approach where education trumps enforcement

a) A freedom camping bylaw is not recommended. Lessons learned from other councils
indicate that it does not provide much benefit and results in increased enforcement and
legal costs.

b) So far, an educational approach (rather than a focus on enforcement) has been
successful for Far North District Council, with low levels of complaints since the
introduction of the Kaitiaki Ranger programme

Encourage campers to take responsibility
Trial ‘smart bins’ to reduce rubbish overflow
Extract additional value from camping visitors

a) The provision of adequate facilities will encourage campers to stay longer, visit more
commercial visitor attractions and continue to spend money in the area

b) allow other individuals or organisations with suitable land to provide camping spaces at
peak season

c) Explore user pays as an option for new infrastructure

8. Allocate dedicated resource/s
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a) Allocate dedicated resource and strategic guidance and ownership to this topic
9. Work towards a more ‘joined up’ approach
a) work with adjoining local authorities to develop common standards for sighage
b) think Northland-wide in terms of information sharing.
c) participate in the national Responsible Camping Forum to help develop national standards

The document will be used to support infrastructure planning and to provide the data and
background required to support external funding applications.

Report recommendations would be adopted subject to the approval of a costed implementation
plan

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

Nil.

APITIHANGA / ATTACHMENTS
1. Attachment - TIF R4 Freedom Camping Study FINAL Report - 281021 - A3572966 g
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FREEDOM CAMPING

INFRASTRUCTURE REVIEW
JUNE 2021

1|Page Freedom Camping Infrastructure Review:
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Introduction

Huge growth in camper numbers is putting pressure on campsites across the region with commercial sites fully
booked months ahead of peak. More campers are spending time freedom camping This report looks at what
impact this has on infrastructure requirements across the Far North (especially at peak) and makes
recommendations for future changes and investment,

It examines past, present and possible future freedom camping patterns within the district and considers the
various management options available to Council. A range of work undertaken in recent years to understand the
Northland freedom camping experience has indicated a need for the development of a freedom camping policy,
direct provision of designated sites and facilities, provision of Rangers at peak periods, and basic leaflets and
website content.

This report provides guidance (looking up to five years ahead) on futureproofing related to freedom camping and
how Council can anticipate the growth in demand. it focuses primarily on recommendations refated to
infrastructure but also provides guidance for future operating models and input to both operating and capital
budgets.

Timing and the impact of the COVID-19 pandemic

This report would originally have been presented in December 2020, but it was delayed intentionally to ensure that
we were able to capture the impact of the pandemic over the peak periods of Summer 2020/2021 and Easter 2021.
We wanted to take advantage of the unique opportunity to assess the Northland freedom camping landscape in
the context of an almost-exclusively domestic visitor base.

Covid-19 continues to cause major disruption to international and regional travel, The Delta strain is changing the
way we approach the pandemic and the shape of the upcoming 2021/22 peak tourist season is an unknown. The
infrastructure issues addressed in this report are still relevant.

Scope

The report considers all forms of camping across the Far North district, but the primary focus is on demand for low-
cost or free camping. It considers the current supply of campsites and holiday parks across the district, including
those provided by commercial operators, DoC and others.

It addresses all campers visiting the district regardless of origin (locals, Northlanders, other New Zealanders and
OVerseas visitors),

The work began with an infrastructure focus but uncovered some wider issues which are included in the report as
they should influence infrastructure planning.

As a result, the report also considers:

Environmental issues at unapproved sites

Options for reducing operational costs and

How to extract additional value from visitor numbers
How to improve the provision of information

For the purposes of this report infrastructure includes parking, toilets, potable water, showers, dump-stations and
waste/rubbish coilection. Terms used in this report to describe camping and site types are included in the
Definitions appendix.

Any changes beyond five years ahead, business cases and consultation are out of scope.

This work was made possible with funding support from the Ministry of Business Innovation and Employment
(MBIE) through the TIF (Tourism Infrastructure Fund).
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Executive Summary

The Key Issue

An ever-increasing number of Far North residents and visitors are choosing to camp at a wide range of camp-sites
and scenic spots nght across the district. This is putting significant pressure on DoC and commercial camping sites.

Those who cannot find ‘formal’ camping sites then tend to join the large number of people already enjoying the
freedom camping experience, turning scenic public areas into freedom camping ‘hotspots’ - particularly in peak
season,

Complicating this picture is the fact that freedom camping in the Far North is now largely unregulated. Many
restrictive camping signs and policy documents relating to a now-expired Reserves bylaw simply aggravate the
confusion, among ratepayers and campers alike, surrounding freedom camping in the district.

Doing nothing is not an option, in our view, Camper numbers will continue to grow. Numbers will become
unmanageable at some locations. Resident and visitor dissatisfaction will result. Health and safety of visitors,
residents, and staff will be compromised.

The Freedorm Camping Act does not allow local authorities simply to ban freedom camping so the activity needs to
be managed. This means encouraging and enabling responsible freedom camping behaviour and ensuring that
there is adequate supply to meet demand. “Supply’ should not be read exclusively as freedom camping locations -
it can also mean low-cost commercial or privately managed camping spots and overnight park-up areas in our towns
where campers can safely stay while supporting local businesses.

A permissive Freedom Camping Act

The scope of the Freedom Camping Act 2011 applies to “camping, other than at a camping ground, using one or
more of the following:

e atent or other temporary structure
e acaravan
* acar, campervan, house truck or other motor vehicle,

More broadly, freedom camping can be described as camping for free outside of an established camping area,
either in a vehicle or tent on public land close to roads, the foreshore or a walking /cycling trail. The Freedom
Camping Act permits freedom camping on local authority and conservation land, unless the administrators of that
land prohibit or restrict it under a bylaw, or any other enactment,

Feedback from Northland’s Kaitiaki Rangers supports the assumption that many New Zealanders now view freedom
camping as a right or entitlement,

MBIE has recently sought feedback on specific changes related to self-containment and regulatory tools but is not
seeking to make wider changes to the Freedom Camping AcL

Inci cils i

Most travellers want to do the right thing, but it is frequently difficult for them to know or find out where they can
stop and camp legally. There is little consistency across the country and travellers can unwittingly travel from one
council jurisdiction to another and be subject to an entirely different set of freedom camping restrictions. Some
councils have developed bylaws governing freedom camping, some use a reserves bylaw, some have guidelines and
yet others have none of these, meaning they choose to take a permissive approach.

Similarly, there is no national standard for signage and interpretative material. Nor any centralised repository for
freedom camping information. And sources of local information can be hard to find.
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The Far North - strategic and regulatory gaps

Freedom camping has not been formally addressed by the Far North District Council since 2016 when a freedom
camping policy was developed. At that time the Council chose not to develop a Freedom Camping bylaw but to use
instead the Reserves bylaw to restrict freedom camping in some areas. The reserves bylaw has since expired but
many of the restrictive camping signs remain in place. In addition, some out-of-date documents, such as the policy,
are still in the public domain. This all serves to confuse campers.

The stated objectives of the 2016 policy were:

Ensure visitors are aware of where they may camp in public places
Ensure visitors are safe

Prevent nuisance

Prevent damage to the environment and facilities®

The first of these objectives is not being met and overcrowding poses risks to the other objectives.

There is no clearly nominated ‘owner’ within the Far North District Council of freedom camping issues and
opportunities; nobody who really understands the issues and represents the topic in strategic discussions, policy
development or in planning changes. Management of freedom camping is dependent on MBIE funding and, at peak,
must often be rushed. This reg i itie e the i

district faces more effectively.

Q_Manage the ire RINE allenge €

AL

This diagram shows the typical elements required to successfully manage freedom camping. Currently there are
gaps in the Far North District Council's approach in all four areas, with all effort initiated and expended at the day-
to-day operational level (bottom right). This team appears stretched. We feel there are significant opportunities

for improvement.

Strategy
development

Management
panning
identifying

Day-to-day

faciity and

operational
delivery

*FNDC "Camping in Public Places Policy” document no A1788685
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Recommendations

1. Develop a Responsible Camping strategy for the Far North

Develop a strategy * for freedom, or ‘responsible’, camping across the district so that future provision and delivery
is intentional and consistent rather than accidental and ad hoc. This should:

be guided by the Freedom Camping Act and encompass all camper types and modes

makes it easy for campers to behave responsibly / do the right thing

focus on education over enforcement

ensure that freedom camping considerations are routinely considered in other strategic planning discussions

The strategy would set Far North District Council's goals for responsible camping and would set out the preferred
regulatory approach (permissive/restricted, bylaw-defined/policy-defined - see section 5 belaw). It would set
standards for matters such as camping infrastructure provision (to drive consistency and improve suitability over
time) and communication and information-sharing (including signage) to align with the regulatory approach and
good practice.

The first steps would be to agree goals and develop a Terms of Reference. More information is included later in the
body of the report, but the strategy should incorporate the following considerations:

2. Better leverage and publicise existing infrastructure

There are many ways that the Far North District Council might increase camping supply and spread the
infrastructure burden over peak camping periods:

e At peak season council could allow dusk-till-dawn {5:30pm to 8:00am) overnight parking/camping (one night
only) at all public car parks with toilets — specifying a three-metre spacing for safety (as many vehicles will use
gas for heating and cooking). Put signage in place and website information to support this.

Consider opening up other reserves where outdated signage indicates camping is not permitted,

Work out a simple set of rules that allows individuals/businesses/schools/clubs to give over some of their
private land to ‘user pays’ camping for self-contained campers. It is suggested that this occurs only at peak
times and only for up to 60 days a year’. List these locations, along with all commercial and DoC sites, on the
website and relevant apps.

e Ensure that all public toilets, showers, transfer stations and dump-stations are listed on all popular maps and
apps (e.g.: Campermate, Google Maps, AA maps). There are currently some omissions. Maintain the currency
of this information as new facilities are added.

e Set and maintain minimum facility standards for designated Far North District Council ‘Responsible Camping’
sites. For example: toilets, some hard-standing parking, grass for tents, good clear signage.

e Change some standards to ensure that all public toilets are available 24/7 and all contain waste bins for toilet-
related waste such as nappies. New approaches should be investigated for security (such as cameras and
encouraging community reporting direct to the police). All toilet facilities should have at least one toilet open
24 hours. In the past it seems that if there has been bad behaviour such as vandalism FNDC has chosen to close
locations overnight, using gates, or lock toilets, This makes the facilities inaccessible for all and can drive the
wrong behaviour, such as forcing campers to toilet in the wild,

s Open up and promote existing locations with public showers (such as Melba St Kaitaia, and Te Hononga at
Kawakawa.)

e Liaise with commercial campgrounds, and where operators allow dump-station access for a fee, add this
information to the website.

? More information in “Project 7° later in this report
*To be assessed on a case by case basis for each location
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3. Provide more tollets and dump-stations on key tourist routes

The original focus of this work was to identify infrastructure gaps. The review identified a shortage of dump-stations
(particularly the Cape Reinga area, the Hokianga and Doubtless Bay) with campers having to travel long distances
to safely dispose of toilet waste (see ‘Current toilet provision in the district’ on page 40.)

Campers frequently need to empty their toilet cassettes every few days and they are unlikely to travel long
distances to do this, The absence of a good network of dump-stations is likely to drive the wrong behaviour such
as campers toileting in the wild (to avoid having to empty their on-board toilet) or emptying the toilet in an
environmentally unsafe location. All toilet and dump-stations should be added to public maps and apps.

Projects recommended for priority delivery are:

* New dump-stations at
- Te Paki Road/Cape Reinga Road (project 1)
- Kohukohu (project 4)
- Taipa (project 3)
- Waipapa Sports hub (project 6). This dump station will replace Cobham Rd which is not easily accessible
by large vehicles.

¢ Anew toilet block is also recommended at Te Paki Stream (project 2)

The Te Paki developments would be a partnership between Far North District Council and Ngati Kuri. Council would
provide and own the asset and Ngati Kuri would provide land access through a formal structure such as a license to
occupy or MOU. There are other commercial opportunities for tourist activities near the site at Te Paki Stream,
notably overflow for overnight stays, but without waste management infrastructure these cannot go ahead.

Far North District Council should set a standard for in-town dump-stations and remote, vault-style dump-stations.
And all toilets and public dump-stations should be added to public maps and signposted well from main roads.

4. Provide better information

We know that most campers want to do the right thing and behave responsibly but we do not currently provide
information that is sufficiently clear and complete to help them do the right thing.

Signage should be upgraded to be clearer and aligned with the Act, and should clearly communicate:

¢ what campers can and can’t do at each location and exactly where they can set up camp
¢ information on how to avoid damage to local features such as waterways, dunes, wildlife
e information on nearest location of dump-stations and waste recycling and disposal points.

Rangers should have specifically designed handout information, in a dedicated pack, to share with campers.

The Far North District Council website should be updated to include responsible camping information, where
camping is and isn’t permitted, and links to other providers - for example, commercial operators, DoC, etc.

Providing greater clarity on where people can and can't camp is key, Ideally actions will spread the load of campers
across more locations. For example, opening all car-parks with toilets to overnight responsible campers, as
discussed in section 2 above.

The NZMCA survey data shows that many freedom campers assume we do have a bylaw and that they can only
camp at designated spots or those listed in various apps. This is only reinforced by the legacy ‘no camping’ signs
that they see on some reserves and car parks throughout the district. This is confusing for campers and only serves
to contribute to overcrowding in some spots at peak. These signs should be removed, and key camper apps and
maps updated with complete data.
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5. Adopt a regulatory approach where education trumps enforcement

A freedom camping bylaw is not recommended. Lessons learned from other councils indicate that it does not
provide much benefit and results in increased enforcement and legal costs. In addition, a bylaw would require a
detailed site assessment for every potential freedom camping area in the district and would have to be reviewed
regularly.

So far, an educational approach (rather than a focus on enforcement) has been successful for Far North District
Council, with low levels of complaints since the introduction of the Kaitiaki Ranger programme (see page 29).
However, any strategy work does need to consider the legal context, including an update on whether the Reserves
bylaw will be updated and exploring how this would impact campers and information sharing.

The Kaitiaki Ranger programme should be resourced sufficiently to allow:

¢ training for all rangers before the season starts
e coverage of all key areas

e uniforms for visibility and safety

o use of technology for better data collection

6. Encourage campers to take responsibility

Freedom camping is not free of responsibility, Responsibility for the environment, responsibility for the safety of
others, etc. The information programme will help this but there are infrastructure impacts too. While recognising
that some rubbish facilities are essential at recreational areas it is recommended that a ‘pack in and pack out’
approach is encouraged. This is fair to ratepayers who pay to dispose of their waste, Educate campers to come
prepared to pack-in and pack-out and tell them where they can buy approved rubbish bags and dispose of rubbish
as they travel out. The exception may be wharfs and any hotspots where RSL says there is a big issue, such as bins
for toilet-related waste (e.g.: nappies) in public toilets. This is discussed further in section 7 below.

Where campers see or experience unsafe or illegal behaviour (e.g.: violent or threatening behaviour, unsafe driving
on beaches, etc) they should be encouraged and enabled to call police on *105.

7. Trial ‘smart bins’ at four locations

A ‘pack in and pack out’ policy notwithstanding (see section 6 above), there are some camping and recreation
hotspots where rubbish accumulates from a combination of day visitors, locals, boaters and campers. The worst
locations are Ramp Rd car-park and Taipa. Russell Wharf and Pukenui Wharf also have the same issue with rubbish
from boat users.

Project 5 recommends the use of ‘smart bins’ at these locations, Smart bins use sensors to detect rubbish levels
and alert maintenance contractors when they are nearing capacity and need to be emptied. A built-in, solar cell-
powered compactor means the bins can take up to eight times more rubbish than a standard waste bin, helping to
deal with the influx of day-trippers and campers at peak.

The compacting and online alert systems also ensure optimum use of waste collectors’ time while the technology
prevents rubbish overflow.
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8. Extract additional value from camping visitors

The provision of adequate facilities will encourage campers to stay longer, visit more commercial visitor attractions
and continue to spend money in the area. Some campers have said that they move on because they need to empty
their toilet cassettes and there is no nearby dump-station, or they feeltoo crowded. If campers cannot find suitable
places to park (even during the day) they cannot stop to spend money in that location. One example is Kerikeri
town centre where there is no suitable sized parking for larger {or towing) vehicles.

0 e r i ffer facilities at pe

There are opportunities to allow other individuals or organisations with suitable land to provide camping spaces at
peak season. This could be a win/win as it allows income generation for locals. This aligns well with Far North District
Council’s strategy of ‘creating great places, supporting our people.’

It is important to make the point that this approach is not intended to impact or disadvantage commercial
campground operators. As outlined elsewhere in this document, demand for camping facilities in Northland is
increasing while supply is dwindling.

This document includes suggestions in the Appendix of possible partnerships at specific locations, but this is not
intended to be exhaustive. There could be other individuals or groups who are interested, and some could offer
added value benefits to campers for additional cost. For example, Far North golf clubs might want to offer golf tour
pricing, or community halls may want to give historic tours/ introductions to their own local areas, Marae may want
to offer cultural options. These approaches would bring more money into the region and offer opportunities to
grow new businesses and tounsm offerings.

Taking this approach will require dedicated resource within Council ahead of the season. This will include effort
from the community development team and the planning team to ensure a successful fast-track template ond
training pack approach for simple no-cost compliance (for @ maximum 60-day opening, to be assessed on a case by
case basis for each location).

Council could provide simple guidance for each site, guidance on health and safety and maximum fee, and promote
the site on that year’s leaflet/website. In exchange the provider guarantees to open and to follow the guidelines.
The goal is to spread the load, add options and interest for visitors but also give locals some income generation
capability.

The assumption is that sites without toilets available could offer space for self-contained responsible compers, sites
with toilets could potentially charge more and accommodate all camper types. This proposal also assumes that
these are low-cost camping options (similar to DoC pricing) to help spread the load of campers around the region
and are not competing directly with commercial sites. By limiting this approach to 60 days or less per year planning
considerations should be minimised.

Any provider wanting to offer comping facilities for longer than 60 days per year would need to follow normal council
procedures.
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Exploring ‘user pays’

Many freedom campers are simply there because the commercial grounds are full or because there is no NZMCA
site in the area. Others are there because they do not need a full-service commercial site but there is no basic low-
cost option available in the particular area they are exploring. Our survey (see ‘Approach followed' on page 14)
indicates that more than 85 percent of freedom campers would be willing to pay an overnight camping fee, while
more than 65 percent would be happy with a ‘user pays’ charge for services such as designated overnight parking,
hot showers and potable water.

Q41 If a cost was placed on overnight stays at sites with infrastructure.
(such as tolkets) - what would you be prapared (o pay per night?

s

As part of the freedom camping strategy mentioned in Section 1 above, Far North District Council could explore
the possibility of developing a stable of ‘user pays’ facilities. As part of this council could explore working with
NZMCA on a pay-per-use (push button) water trial. NZMCA have indicated they are keen to do this.

That said, it must be acknowledged that ‘user pays' is a thorny topic, not least because the technology and means
of collection are not easily retrofitted, It is possibly an option for new infrastructure.

Council might consider a ‘one stop shop’ concept for short-term and overnight parking, toilets, dump-stations,
water fill-up and rubbish disposal. These facilities would be located close to main highways and in walking/biking
distance from shops, cafes, etc. Such facilities allow travellers to break their journeys safely and can be future
proofed by including electric vehicle charging spots. Many visitors from Europe will be familiar with this concept;
there these are called Aires. The Scottish Highlands region is now introducing these too.

Council could explore the possibility of providing a range of payment options, one being Kiwicash *: Many
campers will already be familiar with this concept from staying at Kiwicamps elsewhere.

Charging for use of dump-stations and toilets should be avoided as it could drive undesirable behaviour,

* https://www.kiwicamp.nz/why-use-kiwicamp/
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9. Allocate dedicated resource/s

Allocate dedicated resource and strategic guidance and ownership to this topic so that a strategy can be developed
and supported effectively on an ongoing basis.

Currently much of the operational responsibility related to freedom camping falls to the leader of Far North District
Council’s Facilities and Operations team who has been a key player in building good relationships with the
Department of Conservation, Northland Regional Council and others, and has helped build the Kaitiaki programme.
But a clear strategic owner and dedicated resource is needed here as the work continues to grow.

The strategic owner can ensure that campers' needs are considered in other council initiatives and development
plans for complementary projects and infrastructure such as roading, facilities, parking, reserves and recreational
areas/zones. The role would also involve working towards a more ‘joined up’ approach to freedom camping
around the region (see section 10 below).

Whangarei District Council has engaged a contractor to coordinate its ambassador programme, develop the
information packs provided to campers, and deliver the training. Far North District Council’s requirements would
be different but additional resource should be considered to allow development of materials and recruitment,
and staff training ahead of the peak.

10. Work towards a more ‘joined up’ approach

Campers find it confusing as they move between Districts and rules and signage changes. The Far North District
Council should work with adjoining local authorities to develop common standards for signage so that campers are
not confused when they move from area to area. Campers do not know where local boundaries are so, where
possible, Council should think Northland-wide in terms of information sharing.

Council should aiso participate in the national Responsible Camping Forum to help develop national standards and
approaches.

Far North District Council has a strong history of working collaboratively with other organisations such as DoC to
deliver the Kaitiaki Ranger Programme. This helps ensure consistency. This work should continue and be supported
further.
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Approach followed

Surveys and desk research

Information on campers and suitability/capacity of sites and management approach was gathered from a variety
of sources:

o Work was guided by the Freedom Camping Act 2011, and good practice information from MBIE and
LGNZ.

e We conducted a survey of NZMCA members, generating 1,250 complete responses. The survey asked
about the camping experience in the Far North, spending patterns and awareness of Council facilities.

* We also contacted commercial holiday park and site operators to obtain information about demand
and capacity issues,

e We purchased Northland data from Geozone, the developer of many successful camping apps such
as Campermate, This provides historical and real-time location-specific data about campers in the
region,

* Kaitiaki Ranger data collection sheets for activity at peak season were also a rich source of data and
ideas.

e Council's current approach was compared with neighbouring districts (Whangarei and Kaipara) and
areas with similar geographical characteristics to the Far North such as Thames Coromandel and
Mariborough (rural yet tourist intense)

Note: There is no single source of verified freedom comper volume date. The NZ Responsible Camping Forum acknowledges in
its Literature Review that this & an issue, In our work we have leveraged whot dato is ovailable nationally and we have used
Campermaote dota and our own surveys ond observations to supplement this,

Stakeholder meetings and interviews

Meetings were held to better understand the history of responsible camping in the district. The stakeholders
included FNDC staff and contractors, and Kaitiaki Rangers (including DoC and other involved groups). At this stage
other community stakeholders have not been involved.

Questions explored were:

e What has been done already and why?

e What is working well and what are the challenges?

e  What facilities exist now and what changes are already planned / funded?

¢ Why does Council have a policy rather than a bylaw?

* Who owns the strategy and the operational support?

e What opportunities have already been identified and are changes underway?
* What have other councils done and what has worked well?

Site assessments to inform current state and future opportunities.

We visited existing FNDC freedom-camping designated sites and some less formal ‘hotspots’ to gather complete
and accurate information. Assessments included a review of the toilet and rubbish facilities, clarity and placement
of signage, available camping space, access, surface type, and evaluation of any criteria that could lead to
restrictions under the Act.

Availability and distribution of possible sites was assessed against demand and camper travel patterns. Options
were identified and fed into the options assessment.
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Options assessment leading to recommendation.

Different options were assessed for positive and negative impacts to arnve at preferred recommendations, These
were discussed and tested at a summary level within the review team, and then tested with the representatives
from the Operations, DoC team and Kaitiaki Rangers before inclusion in this report.

The options assessment is included in the Appendix.

Action plan development

A plan of action was then developed with priorities and high-level costs for the most urgent projects.
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The Freedom Camping Act — what does it mean?

Freedom Camping defined
Freedom camping is defined under the Freedom Camping Act 2011 as “camping, other than at a camping ground,
using one or more of the following:

e atent or other temporary structure

® acaravan

* acar, campervan, house truck or other motor vehicle,

Freedom camping does not include the following activities;
e temporary or short-term parking of a vehicle
e day-trip excursions, or

e resting or sleeping on the roadside in a caravan or motor vehicle to avoid driver fatigue (Department of
Internal Affairs, 2017)."

More broadly, freedom camping can be described as camping at no charge outside an established camping area,
either in a vehicle or tent on public land close to roads, the foreshore or a walking /cycling trail.

Regulatory framework

The Freedom Camping Act 2011 permits freedom camping on local authority and conservation land, unless the
administrators of that land prohibit or restrict it under a bylaw, or any other enactment.

To introduce, amend, review or revoke a bylaw under the Freedom Camping Act 2011 the council must follow the
special consultative procedure prescribed by Section 80 of the Local Government Act 2002.

If a freedom camping site is to be assessed as a prohibited or restricted site, certain criteria must be met under the
Freedom Camping Act.

These three criteria are to:

e protect the area
e protect health and safety of people who may visit the area, or
e protect access to the area

Note: under the Freedom Camping Act only the above criteria can be used to restrict or prohibit camping;
Nimbyism and/or objections from commercial operators are not legitimate reasons to restrict camping under
the Act.

A bylaw made under the Act allows the council to impose immediate infringement fines of $200 on campers who
may breach conditions on a site.

Responsible Camping

Responsible camping is a term used to reflect the desired behaviour of all campers enjoying the New Zealand
outdoors, irrespective of the sites and locations they choose to stay at, the type of vehicle they drive, or equipment
they have. It is about travelling safely and respecting the environment and the communities they visit.

Many councils now use the term “responsible camping” in their messaging.
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This responsible camping message has been the subject of recent promotions by Tourism New Zealand (TNZ),
Tourism Industry Aotearoa (TIA) and Tourism Industry New Zealand Trust (TINZT). Messaging has included the Tiaki

promise:

TIAKI HOW TO
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CARE FOR NEW IEALAND
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NEW ZEALAND § WiLL F
u

PROTECTY
NATURE
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1

DRIVE
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)
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Suggested goals

For the purposes of this review, it is assumed that Council wants to achieve the following goals:

* Protect and enhance the natural environment

* Maintain the quality of life of local communities

* Encourage sustainable economic activity that benefits the local community
* Plan for and welcome responsible campers so that they can enjoy their stay

Responsible

campers are

planned for,
welcomed, and
enjoy their stay

The quality of
life of local
communities is
maintained

Economic
activity is
sustainable and
benefits the
local economy

The natural
environment is
protected and

enhanced

What are other councils doing, and what is recommended?
Councils across the country have responded in various ways to the Freedom Camping Act:

Some have developed bylaws which restrict permit camping in certain areas. This requires detailed site assessments
of all locations and camping can only be disallowed for one of the three reasons in the Freedom Camping Act.
Others have relied on the Reserves Act, and developed a bylaw through that, to make camping illegal on reserves.
This seems to be the approach that FNDC took in 2016, but as that bylaw is now expired it appears to no longer
apply. Other councils have gone beyond the Act and restricted camping in nearly all locations (Queenstown Lakes
and Marlborough are often quoted as an example of this). Other councils have embraced campers and taken
proactive steps to design infrastructure to attract them.

* Typical goals— these were taken from Mariborough District Council review
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The National Situational Analysis® in 2016 provides a full look at all options so that analysis is not repeated here.
The report makes interesting reading and dispels (with data) many of the common misconceptions about freedom
camping. The report concludes with the following (national) suggested next steps (abbreviated here):

e Address the increase in supply. There is a need for more suitable infrastructure for public camping, from toilets
and bins through to camping grounds. That includes making current facilities available (e.g.: 24hr toilets) and
increasing the levels of service (e.g.: more rubbish collections). An analysis of camping facilities may suggest
that there are commercial opportunities to meet some of the gaps in the market.

e Address the management and understanding of the freedom camping demand, Make available more accurate
information about the restrictions on freedom camping freedom camping.

e Address buy-in and understanding of communities about opportunities and impacts of freedom camping

e Address inconsistency in rules, requlation and monagement of freedom camping. Careful and comprehensive
assessments should take place prior to a decision to adopt bylaws, including under section 155 of the Local
Government Act 2002.

® Address the increase in opportunities for voluntary compliance. Legislative framework is ambiguous/complex.

e Address improvements in national information on freedom camping and freedom campers. There are
information gaps nationally which result in a lack of understanding about the nature and significance of
problems. Relevant data is required to better understand and define problems their solutions,

What are our neighbouring councils doing?

Whangarei DC manages 9,449 hectares and has 22 different council locations where responsible camping is
promoted. They have a Freedom Camping bylaw and have recently updated this, changing some site availability -
especially at peak. They also describe themselves as a motorhome friendly district. At peak they use Ambassadors
to promote responsible camping.

Kaipara's website promotes two large fully serviced sites (Kai Iwi Lakes and Mangawhai) but also lists all campsite
options (including commercial) in their district.

Recent developments

There are some recent developments that could influence the approaches that councils take in the future. Many
of these themes have been in the news recently:

Minister for Tourism / MBIE
At the request of the current Minister for Tourism MBIE is promoting changes which include requiring self-
containment of waste for all camping vehicles. The discussion document presented four proposals:

PROPOSALY PROPOSAL 3 FROPOSAL &

Maka it mandatory for
] freedom carwping ir s
“  wehicle t0 be dooe in &
crrttfhed sattcontained
wehaie Wogulatory system WAL types of todety
rar seit-cortaineg are suizatie?

Improve the regulstsry tools Strunpgthan tha requirements
for goverament land mansgers: 190 anlfContained sebiicion:
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infringement What typas of

Mane It mansatsry rof

frewdom cumpers to

slay in « venicie that Iv

el tifled seif-Contained

unless they are staying

alanite with toliels

* hitps://www.lgnz.co.nz/assets/Uploads/d3b76e001c/Freedom-Camping-Stuational-Analysis-16.12. pdf
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Submissions are now closed on the discussion document’ and the outcome is still unknown, but the options
outlined have produced vigorous debate amongst many interest groups and Councils.

The Minister has also separately stated an intent for New Zealand to attract higher-value overseas travellers. If this
goes ahead this may decrease the number of budget overseas travellers in the future.

Other challenges by interest groups

e NZMCA are legally challenging two councils as they believe their current bylaws are too restrictive and not
aligned with the Freedom Camping Act

* RCAI is challenging the legal status of the self-containment ‘standard’. As a result, any mention of the standard
seems 1o now be removed frem most government websites.

- RCAifocuses on education, rather than restriction, as the desired approach. They oppose use of the NZMCA
self-containment standard as it cannot apply to all types of campers - it assumes that all freedom campers
are caravans and motorhomes. The Freedom Camping Act itself covers all types, including tents and cars,
50 RCAI sees the standard as discriminatory.

- RCAi encourages all campers (however they are travelling) to contain their own waste and camp
responsibly and has also developed an accreditation programme.

Freedom camping in the Far North

Freedom camping facilities and the Kaitiaki Ranger programme do not match growth:
Our approach to freedom camping hasn’t been updated as our bylaws have expired
Camper demand and volumes of tourist traffic are not formally considered as part of the facility

planning and provision process

Council’s website and signage do not provide complete and wholly accurate Responsible
Camping information

There are insufficient dumpsites in key camping areas

For many travellers ‘freedom camping’ doesn’t necessarily mean camping for free but, instead, being able to travel
without a plan and the need to book ahead, and the ability to stop where and when they choose. They tend to
select a mix of roadside reserves, DoC camps, NZMCA properties and commercial grounds but many, along with
locals, are unclear about where they are allowed to camp and how long for.

Some areas (especially those shared with boaties) receive too much rubbish for standard bin capacities.

Camping visiters, including freedom campers, bring economic benefit (see page 28) to the area as they shop here
and spend money at visitor attractions, cafes, etc,

Some characteristics are changing, but volumes continue to grow:

* The size of motorhomes and caravans is generally increasing, and the use of rooftop tents (often on utes) was
a new trend this year (2020/2021). Most camp in (or on) vehicles; there are fewer tents in use.

e Increasingly, homeless people can be found sleeping in cars at freedom camping spots.

e Some areas (referred to here as ‘hotspots’) are now bursting at the seams in peak season. They include Ramp
Rd Reserve and car park, Rangiputa, Tokerau, Taipa, Mangonui, Ahipara, Tauroa, Puwheke beach, Rarawa
beach, Kaimaumau, Lake Ngatu, Utea Park and the access ramps to Ninety Mile Beach.

7 https://www.mbie. govt.nz/dmsdocument/13853-discussion-document-supporting-sustainable-freedom-camping-in-
aotearoa-new-zealand
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Council promotes seven locations which are designated as available for free camping. Most of these have about
five allocated spaces. The current locations are not all in areas where there is demand from campers and some are
not suitable for tents. Demand (and the level of facility provision) varies significantly across the locations with
Mangonui and Kawakawa proving the most popular. Beyond these locations the Far North District Council does not
inform campers of any other locations where they can freedom camp.

Our survey (see ‘Approach followed’ on page 14) indicates that only 15 percent of the 1,250 respondents had used
any council-owned camping site while 38 percent didn't know they existed.

Q7 Have you stayed at one of the FNDC overnight campsites designated on the website?
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The council’s website states: "camping or parking overnight at council-controlled parks, reserves and beaches is
not permitted®™ . Given that the Reserves bylaw is expired this appears misaligned with the Act. Some areas signed
as non-permitted areas are used more than the permitted ones and are covered by Rangers at peak season.

Other public facilities used by visiting campers are toilets, dump-stations (to dispose of grey and black water waste),
drinking water taps, and parking areas, Some shortages have been identified in key tourist locations, and some
existing dump-stations are no longer suitable for vehicles sizes and traffic volumes,

In the peak season council leverages annual MBIE funding to provide Kaitiaki Rangers. This group takes an education
approach (rather than enforcement) and helps to improve behaviour and safety by giving campers additional local
information about what they can and cannot doin the area. The Kaitiaki Ranger programme is popular with campers
and locals, and helps reduce harm and issues, but is often resourced hurriedly due to the timing of the funding
round. Due to resource limitations the Kaitiaki Rangers do not cover all tourist routes.

! hitps://www.indc govinz/Visiting-the-Far-North/Responsible - camping as at 17/6/21
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Camper numbers are growing

Despite closed borders due to COVID-19 many Far North camp sites and freedom

camping spots were busier in 2020/2021 than they have ever been before at peak.

The Far North district continues to be popular with campers, many of whom freedom camp as part of their trip.
Before the COVID-19 global pandemic growth was high (estimated at 12% per annum). Even in the summer of 2020
/2021, when borders were closed and travel was impacted by lockdowns, we saw an increase in domestic freedom
campers. Geozone data shows a six percent increase (on the previous year) in domestic campers staying in our
region between November 2020 and March 2021,

When other areas of the country were reporting peak season camper volumes lower than previous years the Far
North still had full commercial sites and more freedom campers than ever before in popular areas.

Our district always has very high numbers of domestic campers, and it is challenging to obtain accurate data as
many locals will not use the camping apps as they already know their favourite spots. Local population growth will
impact camper numbers.

Commercial campgrounds are closing - shortage of supply

Primarily because of the high price owners can get for the land, the trend has been for privately held camping
grounds to be sold and developed., This reduction in capacity has not been replaced by new entrants into the
market. Supply has, therefore, reduced.

We contacted most of the commercial campgrounds in July 2020. We had responses from sites representing 33
percent of the region's actual capacity, with a good spread across the region. All of these were expecting to be full
over the summer of 2020/2021, based on their booking levels at that time compared to previous seasons,

The Kaitiaki Rangers tell us that many people were freedom camping only because they could not find space in a
commercial campground, They were surprised and had assumed they could just turn up or contact the grounds a
few days ahead.

At peak holiday season the commercial campgrounds in the area are fully booked, Those we surveyed told us these
peak season bookings are often made six months in advance, and many are repeat annual bookings made by local
families. Many campers head into our areas expecting to stay at commercial grounds and end up freedom camping.
Some of them may be ill-prepared and many of them are willing to pay to stay somewhere if there is space available.

Some freedom camping areas are becoming so popular at peak that DoC opened an overflow site at short notice
to ensure safe camping conditions. Top camping hotspots were the Ahipara and Karikari Peninsula areas which
were overloaded this year at peak. Camper numbers have also built significantly at Taupo Bay, Tauranga Bay and
in Russell. There is a clear need to identify more suitable freedom camping spots, or low-cost options for peak
season use, and to promote these ahead of time.

R2|Page Freedom Camping Infrastructure Review:

Iltem 6.1 - Attachment 1 - Attachment - TIF R4 Freedom Camping Study FINAL Report - 281021 Page 53



Infrastructure Committee Meeting Agenda 9 February 2022

What we know about our campers

There are many different types of campers, each with its own demographic, behaviour and motivation profile. We
have developed the following ‘camper type’ profiles after data analysis and discussions with staff, contractors and
Kaitiaki Rangers.
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Camper numbers in the Far North

Far North camper numbers 2018-20
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The information above is graphed from Geozone app data. This is not a full picture as we know many people
(especially locals who already know the area) do not use apps and the Rangers report that, at peak, many locations
were busier in 2020/2021 than in 2019/2020. Many commercial campgrounds were also full for longer.

It seems that the Far North has followed a different pattern from many other areas of the country. Perhaps this
area is perceived as a safe place to escape to in a pandemic, or it could just be that (understandably) it appeals
more (and is within driving distance) to many of the New Zealanders taking the government’s advice to explore
their own back yard.

The combined data paints a picture of many local and NZ campers visiting our area and indicates that many of the
normal users of the apps are overseas visitors less familiar with our geography.

Northland has high numbers of its own residents camping and freedom camping here (even before the COVID-19
pandemic). The region’s milder climate attracts a lot of full-timers who move north over the winter and either
freedom camp or book long-term stays at local sites.
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Where do they come from?
Many of our freedom campers are New Zealanders (most of them living in
Northland and Auckland). This has always been the case and Is not a result of
border dosures during the COVID-19 pandemic.
Geozone data from 2021 spans the peak camping season during which New Zealand’s borders were closed to
international visitors because of the COVID-19 pandemic. Data from this period indicates that 65% of the users of
apps such as Campermate were domestic. Given that a great many domestic campers do not use, or need to use,
apps such as Campermate the actual proportion of domestic campers will likely be 3 lot higher.
Data capture for domestic camping behaviour is notoriously difficult to capture, How do you capture information
about the family who head off to a favourite camping spot because of a spur-of-the-moment decision at 4pm on a
Friday?
Our survey of NZMCA members (see ‘Approach followed’ on page 13) indicates that by far the greatest proportion
of New Zealanders camping in the Far North are from Auckland, followed by Northland, and then by Waikato and
the Bay of Plenty.
Q2 What region of New Zealand are you from?
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Whor do we know obout international visitors?

Nationally, the International Visitor Survey (IVS) provides two measures of the extent of freedom camping:

the number of visitors for whom freedom camping was their main form of accommodation.
the number of visitors who freedom camped at least once.

The IVS shows that (before the COVID-19 pandemic)

The number of freedom campers was small but growing. Only 3.4% did scme freedom camping in 2018,
German visitors were more likely to freedom camp than others.

International freedom campers tend to stay longer than other visitors and spend about $99 per day, with
an average total spend per stay of 54,400 per visitor (IVS 2018).

NZMCA member survey data related to the Far North
In 2020 we conducted a survey of NZMCA members who had visited the Far North. From this sample:

More than 90% are over 55 years oid.
19% were from Northland, 22% from Auckland, 13% Waikato, 11% Bay of Plenty.
90% regularly use at least one Geozone app (the NZMCA app is a Geozone app®, Campermate is another).
87% have toured the Far North and 65% plan to do so again.
Over 95% of them have stayed for over a week, with 56% staying three weeks and longer, and 10%
staying over 10 weeks.
15% of those surveyed have stayed at one of our designated freedom camping areas.

- 38% did not know they existed.
30% had difficulty accessing potable water (the Far North was in drought over the peak season and many
public taps were turned off).
Satisfaction with cleanliness of public toilets was good (87% said they met or exceeded expectations).
89% support limited and time-restricted overnight parking in reserve and council car parks (Spm — 8:30
am being the times most indicated as reasonable).

Data obtained from NZMCA shows significant growth in membership. In February 2021 the numbers were:

Far North - 975 memberships representing 1,768 individual members
Northland - 2,936 memberships representing 5,406 individual members
The total number of memberships was 55,255 and individual members 101,560

(Note that NZMCA Area boundaries are not necessarily aligned with Council boundaries)

Where else do campers stay if they do not freedom camp?

We know that many campers use camp site types where charges apply, such as:

Commercial campgrounds

NZMCA sites (members only and certified self-contained vehicles allowed)

NZMCA POPs (Park Over Properties) and CAPs (Charges Apply Properties)

DoC sites

Kiwicamps - low-cost camping facilities using KiwiCash on a pay-to-use model. These sites are set up
quickly with all facilities pre-built in transportable buildings.

? This was the case as this report was compiled, A new NZMCA app has since launched and may not be Geozone based.
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How do campers decide where to camp?

Many campers use apps or Facebook group recommendations to find information about where to camp. Some of
these are specific to freedom camping but others include all options, such as commercial sites. There are many
sources but some of the most popular ones are:

Campermate

Rankers camping NZ

NZMCA app (and paper directory)
Facebook groups for specific interests
Campable

Wikicamps

e Rvexplorer.co.nz

e Freedomcamping.org

Other tools are Google, travel websites and local authority websites.

Many campers, even those with toilets on board their vehicles, prefer to stay near toilets so that they can stay
longer without needing to empty their onboard tanks.
Economic benefits of freedom campers

Research tells us that freedom campers help our economy. A 2020 TIA report™ says that:

“Visitors who camp in a vehicle are an important sector of New Zealand’s tourism industry. They travel widely
through the country, tend to stay a long time (or if a domestic visitor travels regularly) and spend money on a wide
range of goods and activities. Spending data from MBIE’s recent research notes:

- Domestic campers spent an average of 5729 per person per trip, with $234 being spent on food and drink and
$213 on vehide fuel and maintenance

- International campers who purchased their own vehidles spent an average of 57,912 per person per trip,
compared with 55,864 for those who hired a budget vehicle and 54,890 for those who hired a premium vehicle.

This data iflustrates that it is simplistic and inaccurate to label international freedom campers as "low-value
visitors””

# httpsy//www.tia.org.nz/assets/Advocacy/ff9c3ble09/Final-TIA-Position-Paper-6-Responsible-Camping-15-September-
2020.pdf
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Our survey of NZMCA “members who have visited our area (see ‘Approach followed’ on page 14) shows that
most people spend about $50 a day.
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Q48 When touring what do you estimate your daily local spend to be?
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This is broken down as follows:
Category N/A Less than $50 | $50-$100 | $100-5200 | $200 plus
Fuel 1.41% 11.99% 47 .36% 30.90% 8.34%
Vehicle repairs 42.13% 51.30% 5.08% 0.99% 0.50%
Canping Grounds 10.82% 35.32% 30.44% 17.24% 6.18%
Groceries 0.94% 8.94% 38.47% 42.47% 9.18%
Dining Out/Cafes 6.95% 35.34% 38.04% 17.55% 2.12%
Local Bars/Pubs 34.34% 43.13% 17.83% 3.73% 0.96%
Tourist Attractions 12.68% 41.75% 31.82% 10.29% 3.47%
Golf 89.12% 5.81% 4.08% 0.74% 0.25%
Fishing Charters 85.82% 5.55% 4.69% 2.34% 1.60%
Retail 11.28% 43.11% 32.07% 11.88% 1.66%
= Study survey via NZMCA
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What types of enquiries / complaints does Council receive related to Freedom Camping?

Council receives relatively few complaints about freedom camper behaviour,

Nearly four years of data from RFS “reports were analysed during this project. The period covered was January
2017 - October 2020. 157 requests were made in this period (an average count of 41 per year).

Top query types % of RFS Average / year
Seeking information on the rules and signage, and where 31% 13
camping is allowed

Reporting overstayers or those staying in non-permitted 19% 8
locations

Requesting improvements or repairs 15 6

Bad behaviour (e.g.: littering, fires, noise) 13 5
Safety and security concermns 6 2

Total RFS queries related to freedom camping q1

* The nature of the queries reinforces the view that the council has gaps in the provision of clear information
and signage. The most common enquiry was from campers and locals trying to understand signage, rules
and where people can camp.

e The next most common category was reports of campers staying in non-permitted locations or staying
longer than permitted.

- However, where there were sufficient data recorded against the RFS entry it appeared that some of
these were related to NZTA land {(which Council does not enforce), or simply the result of confusion
about the rules by locals or campers.

< One location often mentioned was Te Haumi.

* In 2020 six requests were seeking specific information related to COVID-18.

What those on the front line tell us

The following information was gathered from the Kaitiaki Rangers, DoC and FNDC operations staff:

Volumes

Rangers expected the numbers to be down because of COVID-19 but in fact many of our key locations e.g.: Karikari
Peninsula, Mangonui, and The Cape, saw increases in numbers at peak season, They told us that local campsites
had ‘full’ signs up earlier and for longer than ever before. There were fewer overseas campers as the borders were
closed.

“"Ramp Rd reserve ~ lots of people turning up because it’s listed on the app”.
“Many part-time seasonal workers staying in campgrounds for part of the week and freedom camping for
the rest of the time."

¢ “Alot of homeless people.”

e “More large extended family groups this year, some with groups of vehicles”

* “Increasing numbers of older travellers travelling all year.”

“ Request for Service
2|Page Freedom Camping Infrastructure Review:
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Vethicle types

“More bikers and hikers this year and lots of 4wd utes with roof tents'*.”

“Roof-tent campers can get anywhere and were camping actually on the beach — not interested in what's
allowed, they just do it."

The size of motorhomes is increasing. In addition, there are boats and other vehicles being towed by moterhomes
which add to the length and weight of the vehicles,

* These three photos were provided by Ahipara-based Kaitiaki Rangers
0| FPage Freedom Camping Infrastructure Review:
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Homelessness

A huge increase in the number of homeless people living in cars, vans and tents was observed in 2021. Ahipara
rangers reported up to 50 people sleeping in cars at peak season, Rangers in some areas (e.g.: Kawakawa) have
contacts they share to get them help, others don't, and some homeless do not want help. Some have drug and
alcohol problems, A lot of the homeless have “come home” from Australia and other places due to COVID-19 or job
losses.

Behavioural issues

This season the Rangers found New Zealanders (both visitors and locals) less receptive to education and hearing
the Rangers’ message; they feel this is due to a sense of entitlement. There were problems with motorbikes and
utility vehicies speeding on beaches (and going on dunes); some are day visitors, others are campers.

Some Rangers reported a drop in littering, others say it is worse than ever and that locals are the main culprits. RSL
and Rangers reported issues with boats dumping rubbish at wharfs and ramps, and they collect a lot of “sea
rubbish” from the beaches.

Hotspots

Some areas which we will call ‘hotspots’ were bursting at the seams. They included Ramp Rd Reserve and car-park,
Rangiputa, Tokerau, Taipa, Mangonui, Ahipara, Tauroa, Puwheke beach, Rarawa beach, Kaimaumau, Lake Ngatu,
Utea Park, and the access ramps to Ninety Mile Beach. In some of these areas campers in 4wd vehicles with rooftop
tents were camping right on the beach (see page 30).

During 2020/21 it was noted that Taupo Bay and Tauranga Bay were also hotspots, but these areas were not
manned by Kaitiaki Rangers. Similarly, no volume data was available for Hokianga as there were no Rangers there
this year. RSL did indicate that there were a lot of campers in the Hokianga area.

How long was the peak?

Rangers tell us the peak times are from the beginning of December to the end of February, plus holiday weekends
or times when there are fishing events or good fishing or surfing conditions,
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Traffic volumes on tourist routes

Tourist traffic generally follows the Twin Coast route up State Highway 10 and down State Highway 1 or vice versa.
Russell and Surrounds, Karikari Peninsula and the Awanui to Cape Reinga routes experience significant peak period
demands.

Unsealed roads on tourist routes are of more concern from both a safety and environmental (dust) point of view.
The Northiand Transportation Alliance (NTA) has identified key roads that experience significant tourist traffic and

has prioritised a matrix.
1 Bayly Road Waitangi Mountain Bike Park
2 Te Paki Stream Road 2:,.:::)”“ Sand Dunes, Cape Reinga & Far North Cycleway (Cape Reinga to
3 Haruru Falls Road Te Araroa Trail (Cape Reinga to Bluff) & Waitangi Mountain Bike Park
4 Waiare Road Puketi Forest Recreation Area
5 Matai Bay Road Matai Bay Campsite, Karikari
6 Wreck Bay Road Popular Ahipara Beach Front Camp Site
7 Heath Road Gumdiggers Park, Waiharara
8 Koutu Loop Road Koutu Boulders (car park), Pakanae
9 McDonnell Road Wairere Boulders, Horeke
10 | Purerua Road Marsden Cross Monument
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FNDC'’s current approach

Information and education prior to choosing where to camp

The council website has a single page on responsible camping. It is mostly a static (non-interactive) map which
shows the seven designated free sites and six public dump-stations. It is hard to read and does not include GPS
coordinates or descriptions of the facilities at each location. The page also encourages visitors to use commercial
sites but provides no information on these. Some of the council facilities are not promoted on common camping
apps.

There is a paper leaflet available (similar to the web page), but this is not promoted at all i-sites and some i-site
staff are not aware of it.

The webpages have limited information about protecting the environment, and no information about how long
campers can stay at the seven locations.

FNDC has a permissive approach

According to LGNZ guidance, the Freedom Camping Act {section 10) affirms that freedom camping is permitted
everywhere in a local authority area unless it is prohibited or restricted in accordance with a by-law.

FNDC has a ‘Camping in public places’ policy {last updated in 2016) but not a freedom camping bylaw. **

In 2016 it was recommended that Council move to a bylaw '® but this recommendation was not adopted. The
Reserves bylaw was relied on to control where campers could and could not camp. Freedom camping is effectively
prohibited under the Reserves Act 1977 {section 44(1) but our Reserves Bylaw expired in 2017 and it is not dear if
a new one will be put in place or simply the adoption of a policy'’. The Far North's parking bylaw is also expired
with a new one expected to be in place by June 20225,

So, council’s approach is currently very permissive. It is possible that this has occurred by accident rather than by
intent. However, a permissive approach is not necessarily a bad thing as, if this was followed through, it could help
spread the load of campers, minimising hotspots and reducing enforcement effort and costs. Many councils with
bylaws have found it hard to enforce and recover infringements. Other legislation such as littering infringements
can still be applied where needed.

However, FNDC does not openly communicate the current permissive status and many signs in car parks and
reserves are inaccurate and misaligned with the Act. This could lead less experienced freedom campers to believe
that freedom camping is restricted and not permitted. In addition, at peak, the Kaitiaki Rangers visit and permit
campers to stay at some locations that still display ‘no camping’ signs.

Use of Kaitiaki Rangers

At peak season MBIE funding is used to provide Kaitiaki Rangers at key locations. These local ambassadors help to
promote safe and sanitary practices by welcoming campers to the area and making sure they know where facilities
are and how to best protect the environment. They also share information on local attractions.

They are managed through a partnership with DoC and other local groups and the budget is managed by the FNDC
Operations and Infrastructure team. Training is normally provided at the start of the season.

* The LGNZ guklance document says FNDC does have a bylaw (pg. 12). There is a lot of misinformation around this,
* Council document A1754105

7 Meeting 22/1/21

* Meeting 4/2/21
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The Rangers do not have any enforcement capability but if there are issues, they can generally encourage campers
to step up through building rapport and dialogue with them.

In the absence of current bylaws, and accurate signage the role is tricky and relies on initiative. What do they say
to people camping where there are outdated no camping signs? What do they say when peaple ask where else
they can camp, and all of the commercial and DoC campgrounds are full?

Due to funding constraints the Rangers do not currently cover some areas of BOI, and Hokianga is not covered at
all. Russell and Kawakawa were new this year. The way that the Ranger role is carried out varies slightly by location.

Resourcing is often hurried due to the tight funding timelines and for the 2020/2021 season this meant that training
did not occur before the starnt of the season.

The feedback on the programme from campers and communities is great. Since the Rangers have been operating
there have been very few RFS complaints related to campers.

One of the key strengths of the programme is that it had developed strong working relationships across a range of
agencies and community groups. Those involved should be commended for this and this approach can be further
leveraged in the future.

Recent Development: Post report completion MBIE have notified that the Responsible camping funding will no
longer be available. The absence of funding for the Ranger program will need to be addressed by FNDC.

“Since 2018, MBIE has invested $24.5m in Responsible Camping initiatives for local councils. Funding has been
well received and we have realised a number of positive outcomes for communities and campers alike in terms of
improved camper awareness and behaviour. However, this funding stream is now coming to a close and at this
stage no further contestabie funding rounds are planned for Responsible Camping initiatives.”

MBIE 30 August 2021
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Council camping infrastructure today

Council maintains around 500 hectares of parks and reserves in over 30 locations throughout the district. Of these
30 locations, only seven are designated as available for camping. Most of these have about five allocated spaces.
The current locations are not all in areas where there is demand from campers.
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FNDC designated freedom camping sites - locations where no-fee overnight comping is encouraged

1) ot most locotions external bins ore not provided. Experience has shown that when they ore they quickly become filled with local household rubbish, so a “pock in, pack out ™ opproach is expected from
compers. This should be communicated more clearly in odvance so thot compers some prepared. RSL did however recommend thot all public tofets should have bins inside the buikding for waste such as
noppies. If these are not provided, nappies get dumped.

2) Most of these sites do not have signage from the main highway and Te Honango currently has no signage ot afl.

3) Since 2016 (the date of the last review) it oppeors that a number of sites previously designated s camping permitted haw now been designated as not avaloble for camping e.9.: Loke Waiparera,
Pukenul, Kaimaumau, The reasons for this are unknown.

4) The two most populor sites are Mangonui and Kawakawa (Te Hononga),
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What information do campers get at these locations?

Two Ponga Park, Okaihau

Three signs (conflicting):

Two Ponga Park
IR=aas

S
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At some sites there is some level of consistency...

Lindvart Park, Kaikohe Mangonui Lions Park, Mangonui

Te Corner, Ohaeawai

... but at others there is not:

Taipa Ramp Rd, Tokerau Beach Awanui

OVERNIGHT
PARKING
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Sites where other FNDC camper facilities are located

= https://www.nzherald.co.nz/northern-advocate/news/woman-shocked-at-dangerous-motorhome-parking-in-palhla/ZZUYH6 7FWTPL2ZNTZ 7EUSOKWDQ/
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Kerikerl (Cobham Rd) dump-station

Kaikohe dump-station

Paihia pay-to-use motorhome parking at Williams Rd Kawakawa (Te Hononga) no-charge parking

car park

Councll owned campsites

out to commercial operators. These are located at Houhora Heads, Tauranga Bay and Russell.

W|Fage Freedom Camping Infrastructure Review:
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Recent significant improvement in Kawakawa

Significant improvements have been made recently to the freedom camping facilities in Kawakawa as part of the Te
Hononga Trust project. There are now dedicated larger car-parking spaces and new toilets and user-pays showers
available. It is a facility that has received excellent feedback from freedom campers and although Council has not yet
actively promoted it, and full signage is not in place, it is often recommended via social media groups and usage is
high.

This facility is perfectly placed to be used as a welcome hub where good responsible camping information can be
shared with those visiting the region.

No evidence was found that this facility was developed as part of a broader freedom camping strategy.

Current public toilet provision in the district

Although not provided exclusively for this group, campers use public toilets too. Feedback from the NZMCA survey
indicated a high level of satisfaction with the cleanliness of toilet facilities in the Far North, but Campermate data
indicates that users are often searching for toilets but cannot find any within five kilometres.

Public Tollet Searches Weom
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Campermate shows no toilets between Cape Reinga and Awanui:

When we compared the Campermate public toilet locations, with the list of toilets that RSL service it became apparent
that some of them (e.g.: on the Cape) are not shown on the map. This could be a contributing factor to campers ‘going
in the bushes' as they cannot locate the facilities they need.

Similarly, Google maps does not show many of the public toilets that do exist:

In summary, both maps show no public toilets between Awanui and the Cape. ‘Missing’ public toilets include Unahi,
Awanui (portaloo), Pukenui, Houhora, Kaimaumau, Te Kao and Waipapakauri Ramp.

By combining the RSL facility list with feedback from RSL and the Rangers it was possible to identify some areas where
additional toilet facilities would better serve visitors and protect the environment. But the most urgent action is to
make sure that all toilets are well signed and marked on key maps and apps.
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What do campers think about facilities in the Far North?
Where do we need additiona! freedom camping or low-cost camping options?

Geozone data shows us about travel patterns.

Rangers did not cover Hokianga this year so data Is not available from them.

The responses from the NZMCA survey mirror in many ways what the Kaitiaki Rangers are telling us and what the

Areas under strain are the The Cape, The Karikari Peninsula and Bay of Islands. Hokianga is also an area that needs
attention as there are few facilities and the new Footprints of Kupe centre is likely to attract more visitors. Kaitiaki

NZMCA survey top additional site requests
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local attractions such as the bike trail and Ngawha Springs.

Presentation of parks and reserves

The NZMCA survey also indicated that many were willing to pay to stay. Many wanted dog-friendly sites and sites near

The NZMCA survey tells us that 95% of campers felt that the presentation of parks and reserves met or exceeded their

expectations.
Q29: Generally what was your experience with the presentation of Public
Parks and Reserves in the Far North?
Bl
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43| FPage Freedom Camping Infrastructure Review:

Iltem 6.1 - Attachment 1 - Attachment - TIF R4 Freedom Camping Study FINAL Report - 281021

Page 74



Infrastructure Committee Meeting Agenda 9 February 2022

Cleanliness of toilets

The NZMCA survey tells us that 87% of campers felt that the cleanliness of toilets met or exceeded their expectations.

Q28: Generally what was your experience with the cleanliness of public
toilets in the Far North?
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Rubbish facilities

The NZMCA survey tells us that nearly 40% of campers felt that rubbish and recycling facilities did not meet their
expectations.

Q30: Availabllity of rubbish and recycling facllities?
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Potable water

29% had issues accessing potable water.,

FNDC designated sites
NZMCA data — 38% of respondents were not aware of the FNDC designated sites.

Most of those who had used the sites rated them as adequate (note the survey pre-dated the Te Hononga opening).

4¥|lrage Freedom Camping Infrastructure Review:

Iltem 6.1 - Attachment 1 - Attachment - TIF R4 Freedom Camping Study FINAL Report - 281021 Page 75



Infrastructure Committee Meeting Agenda 9 February 2022

Summary of issues

Shortage of camping spaces at peak

At peak holiday season the commercial campgrounds in the area are fully booked. Many campers head into our area
expecting to stay at commercial grounds and end up freedom camping. Top freedom hotspots were the Ahipara and
Karikari Peninsula areas which were overloaded this year at peak. Camper numbers have also built significantly at
Taupo Bay, Tauranga Bay and in Russell.

There is a clear need to identify more suitable freedom camping spots, or low-cost options for peak season use, and
to promote these ahead of time.

The rules are not clear

Many campers, locals and even FNDC staff do not understand what is allowed with regards to freedom camping. Most
signage was installed when the Reserves Bylaw was active and is now inaccurate. The policy (publicly available via the
website) is outdated, and the website points campers to a small of number of designated sites implying that they
cannot camp on other public land. Information and signage can be improved.

Busting to dump, but too far to drive

Some areas of the Far North have a shortage of dump-stations and toilets. We have Geozone data that shows large
numbers of campers are searching for these facilities, then having to travel long distances to reach them and dispose
of waste appropriately. There is opportunity to address this through installing more dump-stations (for campers'
toilets to be emptied into) and toilets on these key routes.

Public tailets

RSL and Kaitiaki Rangers informed the team that some facilities are inadequate at peak. These have been noted for
future infrastructure projects later in this report. In addition, some existing public toilets are not marked on key maps
and apps so the public may not know they exist.

Public dump-stations

Campermate data for December 2020-February 2021 shows the areas (orange dots in the map below) where users
searched for a dump station and were more than five kilometres away from one. Some dump-stations on the app are
in private/commercial campgrounds and only accessible with an overnight stay at the campground. We have used this
search data to identify areas of best benefit for new facilities.
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The survey of NZMCA members who had visited our area also indicated a strong need for more dump-stations. Many
indicated they would expect them in each medium sized town. Some cited the lack of such facilities as the reason for
moving on. The main areas in which they said these were needed were between Awanui and Cape Reinga (25% of
respondees), Paihia (7%), Russell {5%) Hokianga and the Kaeo/Whangaroa area. The dump station at Mangonui
becomes very busy at peak times, with long waits and traffic congestion often blocking access to the toilets.

The NZMCA survey also indicated concern about the design of some of the current dump-stations. The comments
suggested dump-stations should all:

be suitable for large rigs

allow vehicles to dump from either side of the dump station

have potable water located separately from the rinse/dump point (for hygiene reasons)
have better signage from the highway

It is recommended that this feedback is incorporated in the standard of any suitable new public facilities that are
proposed - such as Waipapa sportshub, Te Hiku Sports Hub and the Lindvart Park development - where the site and
size allow. The size of freedom camping vehicles is growing and some are designed to dump from the left and others
from the right. Some tow boats and cars.

Water shortage
Campers generally expect good access to potable water {at most locations) and the ability to access hot showers (pay
per use). The NZMCA survey indicated that many of those campers were impacted by district-wide water shortages.

This report has taken these seasonal shortages into account and so has not made immediate recommendations to
increase potable water availability. But this should be reviewed once the shortages are resolved, and any new dump
station developments should include water provision where a safe supply is available.

It is pleasing to see that the recent Te Hononga development includes pay per use hot showers. This has been very
positively received by campers.

Overflowing bins and rubbish pollution

While responsible camping groups encourage all campers to pack-in and pack-out this does not reflect the current
reality. Most people do the right thing, but some do not. Kaitiaki Rangers let campers know where the nearest transfer
stations are, and they collect rubbish from camping areas and adjacent beaches and reserves. In some camping areas
the Rangers tell us a lot of the rubbish comes from locals and not campers.

Poor behaviour by the few, and lack of good information

Most campers want to do the right thing, but they do not always know what the right thing is. For instance, they may
not realise that walking on dunes can threaten endangered birds, or that washing in the lake or sea using normal
commercial soaps can contaminate the water and kai moana. A few even drive their trucks and motorbikes at speed
on the edge of dunes, creating a danger to other visitors and the environment. Effective messaging is key to driving
desired behaviour. We can continue to do this via Kaitiaki Rangers (who are very well received) but we also need
consistent, permanent messaging available via updated and improved signage, accurate information fed into the
camping apps, and a recreation-themed website that contains all the information campers (and other visitors) need
to know in advance.

No strategy or plan to guide current approach

It is impossible to develop an efficient travel plan without clarity on the destination you want to reach. Similarly, an
operational plan for freedom camping should not be developed without a strategy and vision. These do not exist today.
This review work continued because there were clear infrastructure gaps and opportunities to improve information
sharing and leverage existing infrastructure. It is impossible however to develop a complete operational plan without
a strategy. This review, and the data sources in the appendices, can help inform the development of a strategy.
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Growing costs

Specific data has not been gathered on costs but inevitably as more infrastructure is rolled out and more people travel
throughout the area, using district amenities, costs will grow (some operational and some capital). This will be offset,
to some degree, by the business brought into the district. Most facilities such as toilets, showers and parking are also
well-used by locals and other visitors who are not camping,

There is heavy reliance on external annual funding for improvements to visitor infrastructure and funding of the
Kaitiaki Ranger programme.

Difficulty obtaining data on camper numbers

There is no perfect way to obtain data on camper numbers. Plans are already underway to improve the method the
Rangers use to gather peak numbers at popular locations during the 2021/2022 peak season using mobile devices and
a QR code. In addition, MBIE has stated that it is working on developing methods for this.

Resourcing and training of Kaitiaki Rangers is rushed

The Kaitiaki Ranger programme is successful, but the resourcing is often rushed, and training is not always completed
ahead of the season.
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Suggested Timeline

Strategy work needs to guide future plans

Suggested top priorities are listed below and are described in more detail later by project number.

This work uncovered a plethora of other opportunities for FNDC to revitalise the approach to Responsible Freedom Camping, leverage existing infrastructure and futureproof
the approach to accommodate growth.

These other suggested activities are listed in the Appendices and are listed by geographical area. These suggestions have not yet been allocated budget or timeframes as they
should be considered in the context of a new Responsible Camping Strategy. If they align with strategic intent, they should then be explored in more detail.

Number Description / purpose Project type | Suggested Timeframe Approximate Cost
Te Paki Road/C Rei Road D
Project 1 € _a i Road/Cape Reinga Road Dump TIF TIF round 5 funding applied for $115.5 k
Station
Project 2 lfoi:kl Road/Cape Reinga Road toilet TIF TIF round 5 funding applied for $246.3 k
Project 3 Taipa dump station TIF Potential future TIF funding $50 k
Project 4 Kohukohu dump station TIF Potential future TIF funding $65 k
Project 5 Smart Bins TIF TIF round 5 funding applied for 588 k (for four sites)
. . . . . Uncosted (needs to be priced within larger project).
P ct 6 Wi Sportshub d tat BAU TBCd d d ct
roje aipapa Sportshub dump station epends on wider proje Minimum S50k
Devel R ible C ing Strat
Project 7 cvelop a espcn5|_ € -amping Strategy BAU Immediate Uncosted (out of scope for this review)
and update the policy document
ASAP but d dent trat
Project 8 Better information and signage BAU TOR ut dependenton strategy Uncosted (out of scope for this review)

48| FPage

more information on these funds in the Appendices.

Freedom Camping Infrastructure Review:

Notes: Once these projects are developed to final design stage the operating and maintenance costs can be identified and budgeted for.

Some of these projects may be suitable for partial funding support from Tourism Infrastructure Fund (TIF) orin the case of the dump station projects there could be contributions obtained from NZMCA. There is
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Recommended High Priority Projects

Project 1: Te Paki Road/Cape Reinga Road Dump Station
Project 2: Te Paki Stream Toilet Block

Project 3: Talpa Dump Station

Project 4: Kohukohu Dump Station

Project 5: Smart Bins

Project 6: Waipapa sports hub Dump Station

Project 7: Develop a Responsible Camping Strategy

Project 8: Information and signage

9| vage Freedom Camping Infrastructure Review:
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Project 1: Te Paki Road/Cape Reinga Road Dump Station

Background

It has been identified some areas of the Far North have a shortage of dump stations and toilets. Geozone data shows
large numbers of campers are searching for these facilities, then having to travel long distances to reach them and
dispose of waste appropriately. There is opportunity to address this through installing more dump stations {for
campers toilets to be emptied into) and toilets on these key routes.

The area around Cape Reinga was the number 1 area for additional camping sites in our survey of NZMCA members.
The addition of toilets at Te Paki opens up the option for Ngati Kuri to operate an overnighting area to meet some of
the demand.

The survey of NZMCA members who had visited our area also indicated a strong need for more dump stations. Some
cited the lack of such facilities as the reason for moving on. The top areas they said they were needed were between
Awanui and Cape Reinga (25% of respondees), Paihia (7%), Russell (5%) Hokianga and the Kaeo/Whangaroa area.

There is a shortage of dump stations on the Cape with campers having to travel long distances to safely dispose of
toilet waste. Often campers need to empty their toilet cassettes every few days and they are unlikely to travel long
distances to do this. Absence of a good network of dump stations is likely to drive the wrong behavior such as campers
toileting in the wild (to avoid having to empty their on-board toilet) or emptying the toilet in an environmentally
unsafe location.

This would be a partnership between FNDC and Ngati Kuri. FNDC to provide and own the Asset, Ngati Kuri to provide
land access through a formal structure such as a license to occupy or MOU,

Stakeholders: FNDC, Te Hiku Community Board, Ngati Kuri, DoC

Infrastructure Issues
The dunes at Te Paki and Cape Reinga are major tourist attractions in the Far North. There are a number of DoC
camping grounds close to the Cape with significant capacity. Visitor numbers are increasing and there are no dump

station facilities north of Houhora,

Absence of a good network of dump stations is likely to drive the wrong behavior such as campers toileting in the wild
(to avoid having to empty their on-board toilet) or emptying the toilet in an environmentally unsafe location.

There are additional commercial opportunities for tourist activities near the site at Te Paki Stream, notably overflow
for overnight stays, but without waste management infrastructure these cannot go ahead.
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Project Details

Collaborative project with Ngati Kuri, Department of
Conservation, and FNDC to install a vault dup station on land at
the corner of Cape Reinga Road and Te Paki Stream Road.

Land access provide by Ngati Kuri with DoC support. FNDC to
own the asset.

Intent is to develop the site further in the future with a toilet
block and potentially an efectric charging station and café.

This will be the only dump station north of Houhora.

Installation of Concrete holding tank Dump Station with up
to 10,000litre capacity.

Water connections

Allowance for 50m of form access and manoeuvring area

Reduce negative environmental outcomes.
Improve visitor experience.
Provide additional commercial opportunity.

Cost Estimate
Construction 82% | $ 95000
Project Management 7% S 8,000
Specialist Consultancy 2% | S 2,000
Contingency (Risk Based) 9% | § 10,500
$ 115,500
Benefits
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Project 2: Te Paki Stream Toilet Block
Background

Te Paki stream is the access point to the Giant Sand Dunes tourist attraction. a natural feature of constantly shifting
sand dunes, popular for sandboarding. The Te Paki Sand Dunes are the largest in the Southern Hemisphere and are a
popular destination for scheduled tours and independent travellers. Ngati Kuri have noted significant increases in
visitor numbers in the last three to five years, with numbers approaching a 600% increase.

There are no toilet facilities at the Sand dunes or anywhere nearby and environmental concerns have rightly been
raised as visitor numbers continue to increase.

The area around Cape Reinga was the number 1 area for additional camping sites in our survey of NZMCA members,
The addition of toilets at Te Paki opens up the option for Ngati Kuri to operate an overnighting area to meet some of
the demand

Ngati Kun regularly open overflow parking on farmland near the dune access. With the addition of toilets this area
could be developed further to include overnighting during peak seasons and provide the foundation for additional
tounst attractions operated by Ngati Kuri such as walks and cycle tracks.

Sealing the road also has high priority from a safety and environmental perspective but the upgraded road would also
see significant increases in visitors, The recommendation from Ngati Kuri is not to seal the road until there is

infrastructure to support visitors to the site.

This would be a partnership between FNDC and Ngati Kuri. FNDC to provide and own the Asset, Ngati Kuri to provide
land access through a formal structure such as a license to occupy or MOU,

Stakeholders: FNDC, Te Hiku Community Board, Ngati Kuri,

NZMCA survay top additional site requests

v
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Infrastructure Issues

limited success.

infrastructure these cannot go ahead.

Project Details

The dunes at Te Paki are a major tourist attraction in the area. Visitor numbers are increasing and there are no toilet
facilities. Ngati Kuri have been hiring a portaloo over peak season to try and mitigate environmental issues, with

There are additional commercial opportunities for tourist activities at the site but without waste management

Collaborative project with Ngati Kuri, Department of
Conservation, and FNDC to install a vault dup station on land at
the corner of Cape Reinga Road and Te Paki Stream Road.

Land access provide by Ngati Kuri with DoC support. FNDC to
own the asset.

Intent is to develop the site further in the future with a toilet
block and potentially an electric charging station and café.

This will be the only dump station north of Houhora.

e Installation of Concrete holding tank Dump Station with up
to 10,000litre capacity.

* Water connections

e Allowance for 50m of form access and manoeuvring area

Cost Estimate
Construction 82% | $ 95000 |
Project Management 7% S 8,000 |
Specialist Consultancy 2% | S 2,000 \
Contingency (Risk Based) 9% | § 10,500 \
$ 115,500 }
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Benefits
e Reduce negative environmental outcomes.
* |Improve visitor experience,
* Provide additional commercial opportunity.
e Provide visitor overnight overflow capacity

Project 3: Taipa Dump Station

Background

The public dump station on the Karikari Peninsula is located at the Karikari Fire station in Whatuwhiwhi. This
location is not sustainable for future needs due to competing requirements for the land area. it is also a 13km back
track for freedom campers using the popular DoC Ramp Road camping area.

Doubtless Bay is a high demand area and the other public dump station at Mangonui Lions Park is a one camper ata
time set-up and is often oversubscribed during summer. There are no back up options in Doubtless Bay should
Mangonui be closed for servicing.

Absence of a good network of dump stations is likely to drive the wrong behaviour such as campers toileting in the
wild (to avoid having to empty their on-board toilet) or emptying the toilet in an environmentally unsafe location.

The location at Taipa been chosen to give an easy pull off from the road for large vehicles, and there is access to
water and the sewage network.

NOTE: Any decision to implement this project will need to be incorporated into a Taipa Beach development plan so
we are building / adding assets to a plan rather than reacting. There are a number of considerations: safe access to
and from the toilet, safe and appropriate parking on Council land. This area can be heavily populated in Summer
with fishers and their vehicles / crafts etc.

Stakeholders: FNDC, Te Hiku Community Board,

Infrastructure Issues

New facility to meet increased demand.
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Project Details

. Install dump station access point.
. Connect to existing services.
. Signage to guide users

This location has been chosen to give an easy pull off from the road
for large vehicles, and there is access to water and a treatment
plant (see diagram below).

Cost Estimate
Final costs are site dependent and will required engineering assessment and estimates for the connect of services.

Basic set-ups start at $15,000. Fully serviced and concreted
$ 50,000.

For budgetary purposes S 50,000
Benefits

e Reduce negative environmental outcomes,
e Improve visitor experience.

Project 4: Kohukohu Dump Station

Background

There is a shortage of dump stations in Hokianga with campers having to travel long distances to safely dispose of
toilet waste. Often campers need to empty their toilet cassettes every few days and they are unlikely to travel long
distances to do this. Absence of a good network of dump stations is likely to drive the wrong behaviour such as
campers toileting in the wild (to avoid having to empty their on-board toilet) or emptying the toilet in an
environmentally unsafe location.

S5|Page Freedom Camping Infrastructure Review:

Iltem 6.1 - Attachment 1 - Attachment - TIF R4 Freedom Camping Study FINAL Report - 281021 Page 86



Infrastructure Committee Meeting Agenda 9 February 2022

There is no public dump station on the Kohukohu side of the Hokianga and Campermate searches indicates demand
from users.

This location has been chosen to give an easy pull off from the road for large vehicles, and there is access to water
and a treatment plant (see diagram below).

Stakeholders: FNDC, Kaikohe-Hokianga Community Board, NTA

fi

Infrastructure Issues

New facility to meet increased demand.

Project Details

. Install dump station access point,
. Connect to existing services.
. Signage to guide users

This location has been chosen to give an easy pull off
from the road for large vehicles, and there is access to
water and a treatment plant (see diagram below).
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£ [~ P -

S6|Page Freedom Camping Infrastructure Review:

Iltem 6.1 - Attachment 1 - Attachment - TIF R4 Freedom Camping Study FINAL Report - 281021 Page 87



Infrastructure Committee Meeting Agenda 9 February 2022

Cost Estimate
Final costs are site dependent and will required engineering assessment and estimates for the connect of services.

Basic set-ups start at 515,000, Fully serviced and concreted
$ 50,000.

For budgetary purposes § 50,000
Benefits
e Reduce negative environmental outcomes,

e Improve visitor experience,
e Provide additional commercial opportunity.

Project 5: Smart Bins

Background

Freedom campers should “pack in and pack out” so that parity is maintained with ratepayers who pay (via bags) to
dispose of household waste. FNDC will improve education and signage related to this so that campers are better
informed early (see information project above)

However, there are some camping and recreation hotspots where rubbish accumulates from a combination of day
visitors, locals, boaters, and campers. The worst locations are Ramp Rd car park and Taipa. Russell wharf and
Pukenui wharf also have the same issue with rubbish from boat users. These locations have suffered from
overfiowing rubbish bins. Overflowing bins are not a good look nor environmentally responsible.

Smart bins utilise smart sensors that detect rubbish levels and alert maintenance contractors when they are nearing
capacity and need to be emptied, A built-in solar cell-powered compactor means the bins can take up to eight times
maore rubbish than a standard waste bin, helping to deal with the influx of day-trippers and campers at peak.

The compacting and online alert systems also ensure optimum use of waste collectors’ time while the technology
prevents rubbish overflow.

Stakeholders: FNDC, Community Boards, RSL
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Infrastructure Issues

Popular tourist destinations across the Far North region often struggle to deal with surges in visitors over short periods
of time. This can result in overflowing rubbish bins. This situation causes additional operational strain on services and
additional contractor requirements add additional cost.

The introduction of smart city Wi-Fi {subject to TIF approval) at Paihia and Russell provide the opportunity to deploy
smart bin technology on an initial small scale. Solar powered options will enable deployment of compactor bins at
other hotspots. Feedback from Palmerston North Council (Clean Cube Bins) and Taupo (Big Belly Bins) has been
positive.

Project Details

Deploy smart bins to four selected high use locations such as,
Russell, Karikari Peninsula, Pukenui Wharf and Taipa

Option exists to deploy a remote 3G or 4G bin unit where Wi-Fi
networks are unavailable.

FNDC Operations management staff to be involved in site
selection, model selection and in benefits tracking. Consultation
with contracted service providers.

Big Belly Bins (Manco Engineering) are one of the options used by
several Councils in New Zealand and form the cost basis for this
project funding estimate. Installation costs will be relatively
standard across the brands, with proprietary software charges the
main variable outside of hardware cost.

Big Belly Bins also have the option to host the Wi-Fi network
infrastructure from the bin. There are also remote 3G and 4G

communication options,

Note: Big Belly bins pricing estimates are for a double bin set-up.

Cost Estimate

Double unit costs are estimated at $22,000 including communication fit out. Pricing will vary subject to available

services.
Benefits
. Reduces waste overflow.
. Reduces collection trips and operational cost.
. Compaction increases bin capacity.
. Supports the use of renewable energy.
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Project 6: Waipapa sports hub Dump Station

Background

The current dump station at Cobham Rd Kerikeri is no longer fit for purpose. Now that the adjoining land has been
sold, the space does not allow safe access and queuing by larger vehicles at busy times (see picture one below showing
small vehicles at Cobham Rd). The second picture shows the size of some vehicles regularly using dump-stations in
New Zealand.

This project incorporates the installation of a new purpose-built dump station at the proposed sports hub
development in Waipapa.

Kerikeri/ Waipapa is a high demand area and the existing public dump station at Cobham Rd is a one camper at a time
set-up and is too small for larger vehicles.

Absence of a good network of dump-stations is likely to drive the wrong behaviour such as campers toileting in the
wild (to avoid having to empty their on-board toilet) or emptying the toilet in an environmentally unsafe location.

The location at Waipapa has been chosen to give an easy pull off from the main road for large vehicles, and with the
proposed sports development there will be ready access to water and the sewage network.

NOTE: Any decision to implement this project will need to be incorporated into the Sportshub development plan so
that council is building / adding assets to a plan rather than reacting. There is an opportunity to here to develop an

overnight stopover.

Stakeholders: FNDC, Adjoining landowner, Bay of Islands and Whangaroa Community Board

Infrastructure Issues

New facility to meet increased demand.

Project Details

Current plans for the site are unknown as the Waipapa Sports Hub development is in the final design and planning
stages.

Washdown water and potable water will also be required.

Access to the potable water tap should be located a safe/sanitary. distance away from the dump station,
Access must be 24/7 and accessible from both sides by large vehicles.

Signage also required to minimise misuse. (No wet wipes or rubbish, only human waste and toilet paper.)
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Cost Estimate

This project needs to be costed as part of the wider project. The key requirement is to incorporate this facility into
the wider project planning for Waipapa sports hub.

Final costs are site dependent and will required engineering assessment and estimates for the connection of
services to new infrastructure.

For budgetary purposes S 50,000

Benefits
e Reduce negative environmental outcomes.
¢ Improve visitor experience.
¢ Provide additional commercial opportunity.
e Safer access for larger vehicles

Project 7: Develop a Responsible Camping Strategy

Background

No strategy exists and the related policy and information are out of date. Operational decisions, and some
investments, are made in a strategic vacuum with no articulated vision. This can be haphazard and reactive.
Developing a strategy will allow better planning over longer time horizons and kick off some proactive initiatives that
were identified in this review

Stakeholders: FNDC

Infrastructure Issues

None — this is not an infrastructure project but may guide future infrastructure decisions.

Project Details

Develop a strategy for responsible camping that is guided by these principles:
e |5 guided by the Freedom Camping Act and considers all camper types e g.: includes tents
e Makes it easy for campers to behave responsibly and do the right thing
e Focuses on education over enforcement

The strategy should incorporate the following considerations:

Where should ownership of strategy and management of freedom camping sit?

How should it be resourced?

How best to maintain and share accurate information widely in easy-to-understand formats.

Develop clear and informative signage and web site that promotes leisure activities but protects the
environment and continued access for locals

How best to leverage existing facilities and parking areas to spread the load.

How to retain availability of land across the district for commercial campgrounds

Encourages other providers e.g.: NZMCA, schools, clubs, marae and individuals with spare suitably located
land to provide peak sites at low cost,
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e Develops minimum facility standards for designated FNDC sites e.g.: toilets, some hardstanding parking,
some grass for tents, good clear signage
Develops minimum facility standards for overnight car parks — e.g.: toilets, security camera, safety spacing
Develops a standard for in town dump-stations and remote vault-style dump-stations.

Agrees a user pays strategy and roll out plan. Explore the use of Kiwicash as many campers will already be
familiar with this concept from staying at Kiwicamps elsewhere,

e Develops the concept for a one-stop-shop for short term and overnight parking, toilet, dump station, water
fill up and rubbish disposal located close to main highways and in walking/biking distance from shops/cafes
etc. Such facilities allow travellers to break their journeys safely.

e Actively considers camper needs and camper impacts when developing strategies related to roading,
facilities, parking, reserves, and recreational areas/zones.

Updates the Policy document that is publicly available.

Updates the Council-owned Campgrounds policy where it is outdated.

Takes account of other work in progress at FNDC related to Roading and Reserves — (see appendix for
complementary projects)

Cost Estimate
This work is not costed as beyond the scope of this review
Benefits

Clarity of vision and goals to guide future operations and investment related to Freedom Camping
Allows alignment with other strategic work

Can explore user pays to generate future revenue

Avoids haphazard decision making

Futureproofing

Project 8: Information and signage

Background
Note: this project should not proceed until the terms of reference for the strategy work have been agreed.

Signage and information are key to managing freedom camping. It is an area where FNDC has some significant gaps.

e Some facilities (e.g.: many toilets) are not marked on key maps and apps
e Signage to facilities (from main highways) and at camping locations is either missing or outdated and unclear.

When campers access the FNDC website for more information on freedom camping the information provided is very
basic and does not accurately portray where and how campers can camp in line with the Freedom Camping Act.

This project better leverages existing infrastructure by better communicating where existing toilets, dump-stations
and rubbish facilities are located and supports this with information to drive more responsible camping behaviour.
The goal is to make it easy for campers to do the right thing.

Stakeholders: FNDC, all Community Boards, RSL, Commercial campground operators, DoC
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Infrastructure Issues

Better leverage of existing infrastructure by better communicating where existing toilets, dump-stations and rubbish
facilities are located and support this with information to drive more responsible camping behaviour. The goal is to
make it easy for campers to do the right thing.

e Conflicting and outdated signage
e Gaps and omissions in online information

Tivo Ponga
Rn@sAds
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Project Details

This project will provide information suitable for all camper types (as defined by the Act) and will leverage existing
good practice information where available,

1. All public toilets, dump-stations and rubbish transfer stations will be added to key camping apps and google
maps.

2. Processes will be established to ensure data is kept current in the future.

3. After a full assessment, new standards will be developed for signage at designated freedom camping sites
and hot spots. New signage will include information about how to camp responsibly and will align with LGNZ
good practice guide (2018). These signs will be put in place at all designated camping locations and hotspots.

4. New standards will be developed for signage at designated overnight parking spots. Overnight parking signs
(limited time and camper numbers) will be put in place at suitable car parks. Where possible signage will use
simple symbols and language to be easily understood by all visitors regardless of language. Signage will not
refer to “certified” self-contained but where there is good reason (no tollets) reference to "self-containment”
could be considered if this aligns with the Act. Standards will need to be provided for input to the appropriate
Engineering Standards and agreed with the Communication team to ensure Council branding is being
maintained etc.

5. New standards will be developed for signage at dump-stations. This will include guidance on what can be
dumped and how to use the station correctly and hygienically, This will educate users not to dump wet-wipes
(even those that say they are flushable). The signage will be installed at current and new dump-stations.

6. Outdated (therefore confusing) “no camping signs” will be removed from reserves,

7. The council website information on freedom camping will be updated to be current and accurate and will
include comprehensive information on camping in the district.

e |t will encourage campers to plan trips ahead (commercial sites and hot spots are often unavailable
at peak), provide better advice on how to camp responsibly,

* links to information on other commercial and DoC campgrounds, and other recreational activities in
the area.

* The website will promote the popular camper apps, but FNDC will ensure that local data on public
facilities on those apps

8. The pages will be mobile accessible.
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9. A tailored pack of content (for the 21/22 season) will be developed for Kaitiaki Rangers to give to campers.

10. Badges, tee-shirts, hi-vis vests, and caps will be designed (ready to be produced when needed for next

season) so that the Kaitiaki Rangers can be more easily identified by campers proving reassurance and
safety.

Cost Estimate

This project is currently not costed as it is subject to FNDC internal resourcing considerations.

Benefits

Leverages existing infrastructure
Drives responsible behaviour
Encourages campers to plan ahead
Aligned with good practice
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Appendices

Appendix 1: Full list of infrastructure related projects for consideration (by area)

NOTE ~ those rows that are coloured are considered urgent and included in the projects listed in the main document.
Those that are not coloured are to be considered later.

Route to Cape Reinga, (north of Awanui)
Hotspots are Waipapakauri Ramp, Utea Park, Rarawa, Kaimaumau and Lake Ngatu

New facility D o
What type / location ' '
) Many public toilets in this area do not show on
'"‘"'_""‘f "l‘;“::':"d o":;" google maps and Campermate. Campermate shows
entries for all public tollets eople actively searchin,
in the Far North but focus L 3 X . .
on the Cape first. Remove mention of a dry vault toilet at Te Paki from
Campermate. There is no toilet there
: Campermate data shows need. This is the access to
.l::t:;dmnon SO ot st Yes Te Paki stream and dunes. Agreement needed
noting ownership, roles and responsibilities.
Signage at hotspots Yes Responsible camping focus
There is a dump station at Houhora Heads
. N/A see campground that allows public use for $5.
Dump station st Houhors notes Recommend this information is shared via website
and apps.

Currently just one at the store — non council facility.
Not maintained by RSL. May not be 24 hrs.

Upgrade toilets at Te Kao Yes Agreement to be progressed. Toilet on private
property and services provided by local Marae etc.
System inherited and details need finalising with local

Hapu.
Tolstset iatboraar N/A see There are toilets at Houhora and Pukenui, but ti'\ey
do not show on maps and apps. Recommend this
Pukenui notes ; Loz : .
information is shared via website and apps.
RSL and Operations team say the current {and fairly
ilet bl 2
Lobby DoC to upgrade new) toilet block at the Cape is not coping with the

Yes visitor numbers during the summer period BUT this
area is owned / managed by local Iwiand DoC.
Council is not involved.

toilets at Cape Reinga

Partnership sites open at
peak (60 days maximum No Yes
per year)

Explore partnership sites at suitable marae, schools,
sports clubs, community halls etc
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Kaitaia / Awanui area

New facility
What type / location

Open up East Lane
Remembrance Park area
car park as a designated
site for overnight stops, Yes
currently has toilets and
free hot shower. Currently
closed overnight.

Permanent | Peakonly | Notes

Operations team think it will help security in the
area to have campers present.

Ahipara area
Hotspots are Ahipara, Tauroa

NOTE ~ those rows that are coloured are considered urgent and included in the projects listed in the main document.
Those that are not coloured are to be considered later.

e Permanent | Peakonly | Notes
What type / location i Gl |
To reduce dangerous driving on beach and keep
Ahipara - signage Yes people off dunes (dune restoration)
Better signage to refuse centre
Signage at hotspots Yes Responsible camping focus
Partnership sites open at Explore partnership sites at suitable marae, schools,
peak (60 days maximum No peak only Yes sports clubs, community halls etc
per year)
Ahipara foreshore toilet- Yes Make 24 hrs.
ensure 24 hrs
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Mangonui / Karikari peninsula area

Those that are not coloured are to be considered later.

Ad

Hotspots are Ramp Rd, Coca Cola Lake, Rangiputa, Tokerau Beach, Puwheke beach, Taipa, Mangonui

NOTE - those rows that are coloured are considered urgent and included in the projects listed in the main document.

New facility.
_ b Permanent Peak only Notes

What type / location

High numbers require this — see
_ Campermate data.

Dump station at Taipa. Yes . e
Can this be connected to existing
toilet infrastructure?

Signage at hotspots and : .

desi i oitex Yes Responsible camping focus
Explore partnership sites at suitable

Partnership sites open at peak Yes marae, schools, sports clubs,

(60 days maximum per year) community halls etc

"FULL" signage for Ranger use

at Ramp Rd Yes Requested by Rangers.

Toilet at Totara North

designated site. No water so y Make all designated sites suitable for

may be portaloo initially to test - all travellers

usage levels

Portalao at Puwieke beach Yes This is a surf beach. Trial a portaloo
and assess demand
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Russell

Those that are not coloured are to be considered later.

NOTE - those rows that are coloured are considered urgent and included in the projects listed in the main document.

Before final approach to Russell —
walking distance to town.

New facility
What type / focation only
Signage encouraging larger camping Yes As there are limited turning and
vehicles not to drive through Russell parking options for larger vehicles
Signage at hotspots and designated sites Yes Responsible camping focus
None currently on that side — nearest
Srois is Kawakawa. If a suitable designated
S sttin th useal L site is found (below) co-locate dump
station there
Current toilets under stress but
Long Beach toilets N/A see notes project already underway to replace
these in May/June
Designated Camping site, hard standing Will reduce vans into town and
surrounded by grass. Toilets. g beyond to beaches, A suitable spot to

send campers back to at peak. Need
to find suitable location.

Partnership sites open at peak (60 days

1 Yes
maximum per year)

Explore partnership sites at suitable
marae, schools, sports clubs,
community halls etc
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Paihia / Waitangi/ Opua area

NOTE - those rows that are coloured are considered urgent and included in the projects listed in the main document.

Those that are not coloured are to be considered later.

A

New facility
- Permanent | Peakonly | Notes
What type / location iy
Encourage use of Kawakawa to
Signage at Opua ferry re limited freedom Y :V:::r“‘ Enoourw: “;"hp? to'vnsn
camping and camping parking on Russell side. e i a5 day trin sing the lot ferry
from Paihia and parking in main Paihia
car park
— Explore partnership sites at suitable
Panpershlp sites open at peak (60 days No Yes marae, schools, sports clubs,
maximum per year) :
community halls etc

Kerikeri/ Waipapa / Kaeo area

NOTE - those rows that are coloured are considered urgent and included in the projects listed in the main document.

Those that are not coloured are to be considered later.

New facility

- » Permanent = Peak | Notes
‘What type / location only
Waipapa at planned sports hub facility

New dump station with better access and Feed this requirement into project
overnight parking area. Makes sense to include Yes planning urgently
toilets too so that this becomes a new designed
overnight site.
Landing Rd car park (other side of river from
Stone Store) . )
Overnight parking dusk till dawn s Clarify who owns this land

Day parking max 3 hrs

Lake Manuwai, Sandys Rd. Replace portaloo Yes Clarify who owns this land - liaise with
with permanent toilet. Daytime parking only. them. Already planned.
Rangitane Reserve i

) . Investigate who owns the land,

Rep“_'ce _po.naloo with Permanent '°".°t' Yes Currently being developed as part of
Daytime limited hours parking only as parking boat ramp project.
space is imited.

. . Explore partnership sites at suitable
Panpersh-p sites open at peak (60 days No Yes marae, schools, sports clubs,
maximum per year) :

community halls etc
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Hokianga area

NOTE - as there were no Rangers in this area at peak, we have less validation of this information.

NOTE ~ those rows that are coloured are considered urgent and included in the projects listed in the main document.

A7

Those that are not coloured are to be considered later.

Omapere

New facility ,. : _
What type / location
Dump station in Kohukohu Yes Campermate data supports this.
Welcome to the area information hub Huge growt!n Sapacted n. this are:.a.
X A i New footprints of Kupe centre will
signage and designated overnight stop ) .
: Yes add to this. Current dump station at
near new Kupe centre. Also, toilets and
new dump station if space allows Omapers has poor user fwedback.
R (See below)
Explore partnership sites at suitable
Partnership sites open at peak (60 days NG marae, schools, sports clubs,
maximum per year) community halls etc
T:?ﬂ'et Sridoum Bouklees carpark Fortsioo Yes Test demand. Who owns this land?
initially.
he toilet is i hal
Horeke. Improved toilets for end of cycle Qurrartly:the. toliat_ Iy in. the hak an.d
; serviced by FNDC. Who owns this
trail and those transferring by boat to Yes X
Kohukohu land? Is this already planned, if so, can
: this be brought forward?
Comments (on Campermate and
- NZMCA survey) indicate poor signage
EIDPRNECIRS TARwON PR o Yes and access is poor for large vehicles.

This is currently the only one in the
area

Kalkohe area

NOTE —those rows that are coloured are considered urgent and included in the projects listed in the main document.

Those that are not coloured are to be considered later.

designated area

‘New facility : | B

A A Permanent | Peakonly | Notes

What type / location ool '
Make all designated sites suitable for all travellers.
There are already 2 new toilet developments planned
in the Kaikohe area. Does this make one of those

s : locations more suitable as a designated site than
Toilets at Lindvart park Yes Lindvart Park?

The meeting with the asset manager did not reveal
any plans for Lindvart Park but a redevelopment is
mentioned in the Long Term Plan documents. More
information is required.
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Appendix 2: Possible funding sources

About the Tourism Infrastructure Fund

The Tourism Infrastructure Fund is administered by MBIE and provides up to $25 million annually to develop tourism-related
infrastructure that supports regions facing pressure from tourism growth

The fund aims to protect and enhance New Zealand's reputation both domestically and internationally. Supporting robust
infrastructure contributes to quality experiences for visitors and maintains the social licence for the sector 1o operate.

The Tourism Infrastructure Fund is open to all local councils and not-for—profit community organisations that can demonstrate
support from their local council.

Eligibility Criteria
The following criteria set out which types of projects are eligible for grants from the Tourism Infrastructure Fund

*  Only publicly available infrastructure used significantly by tourists Is eligible.
*  Projects need to be for new facilities, or enhancements, Like-for-like replacement will not be funded.
*  Development of new attractions, accommodation, and commercial activity Is not eligible,
*  Projects must demonstrate that they do not compete with commercial activities in the region.
*  Projects will not be eligible if seeking funding under $25,000 (though a serles of linked projects can be joined In
one application).
*  Projects already receiving funding from NZTA are not eligible.
*  Councils must meet at least one of the following tests (now or within 5 years), priority will be glven to councils
that meet two or more of these tests:
* \isitor: rating unit ratio >5
* Revenue from tourism in the region <51 billion per annum
* Llocal Government Finance Agency lending limits have been reached.

Applicants are expected to co-fund their project to the maximum extent they are able, and to a minimum of 50%.

Assessment Criteria

In summary, the key assessments criteria are:
*  Addresses Infrastructure capacity constraints © Supparts the ottroction.of viskors £9.a.rglon

o Representsvakie formoney *  Otherwise, may not happen, or happen more slowly

o Other funding options have been investigated * Applicant has maximised funding contribution

*  The balance of visitor and resident demand
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About NZMCA Dump Station Subsidy Scheme
This Information was obtained from the NZMCA website:

"Dump-stations help to ensure users of recreational vehicles (e.g.: motor caravanners, boaties) have somewhere safe to dispose
waste-water and fill their freshwater tanks,

The NZMCA lobbies local government to install public dump-stations in their districts to promote and encourage responsible
waste-water disposal. Dump-stations must be installed in areas where large vehicles can access them 24/7 so are usually located
adjacent to public toilets, large parking areas and service stations,

NZMCA's aim is to improve on the current network of public dump-stations across New Zealand so, the NZMCA offers financial
assistance to any organisation wishing to Install a public dump statlon.

NZMCA offer financial assistance for the installation of new public dump-stations through the provision of a pre-cast concrete
unit, which requires minimal work to assemble and install, and the appropriate signage to assist the public in locating the site. In
return, we require the dump station to meet certain conditions.

NZMCA provide the pre-cast unit (built to NZ Standards) and signage valued at $1,200.00 should the project meet the necessary
criteria. In special circumstances they may also provide further financial assistance.”

Note: a conversation with Whangarei DC (Andy Keith) revealed that the NZMCA design is not always suitable depending on the
site. So therefore, this funding should not be assumed.
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Appendix 3: Definitions used (in alphabetical order)

Black water
Any water that contains human body waste.

Campervan (see motorhome)

The difference between motorhome vs campervan is that motorhomes tend to be larger, built into truck/bus/large van style
bodies, Campervans tend to be smaller, simpler, and more conventional van sized,

Camping Ground
See "holiday park”

Campsite
An approved camping location, Facilities will vary across provider e.g.: DoC, Council etc. Sometimes charges will apply, and
sometimes not. Some campsites may be designated as suitable for self-contained vehicles only.

Caravan

"Any structure designed for human habitation, which Is capable of being moved from one place to another, by being towed, or
transported on another vehicle"

Taken from the New Zealand self-containment standard NZS 5465:2001

Certified self-contained

A “standard” developed by NZMCA and a requirement for vehicles using NZMCA sites, Defined by the New Zealand self-
containment standard NZS 5465:2001 as: "the ability to meet the ablutionary and sanitary needs of the occupants of the motor
caravan or caravan for a minimum of three days without requiring any external services or discharging any waste.” The standard
also refers to self-containment certificate, warrant, and sticker,

Note: this stondard’s legal status is currently being challenged and it is not part of the Freedom Camping Act as the Act aiso applies
to other camping forms such os tents which cannot meet this standard.

Dump station
"A dumgp station Is a small facility designed to protect public heaith and the environment by ensuring the proper disposal of

Dump-stations are used to dispose of grey water and black water,

Freedom Camping Act / FCA
The Freedom Camping Act (FCA) defines freedom camping as:

“to camp (other than at a camping ground) within 200 m of a motor vehicle accessible area or the mean low-water springs line of
any sea or harbour, or on or within 200 m of a formed road or a Great Walks Track, using 1 or more of the following:

* atentor other temporary structure:
*  acaravan:
*  acar, campervan, house truck, or other motor vehicle”

The FCA also makes it clear that short term parking, parking for day-trips and resting to avoid driver fatigue are not freedom
camping. Further, if a person can prove they were not camping nor preparing to camp, they are not subject to the provisions of
the FCA. ‘Camp’ 5 not defined by the FCA but can reasonably be taken to mean lodging overnight at a particular location in a
temporary structure such as a tent, a caravan, car, campervan, house-truck or other motor vehicle,"

Grey water
Any wastewater that does not contain human body waste. Usually this is water from showers and sinks.
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All
Holiday Park
A commercial operation providing camping areas and a range of facilities targeted at campers, Facilities will vary by operator, See
“camping ground”
Motor caravan

A motor caravan is a motor vehicle, which can be used as a place of abode and contains facilities for cooking, eating, sleeping and
washing. Some are self-contained, some are not.

Motorhome
See motor caravan (above)

Potable water
Any water that is fit for human consumption.

Responsible camping

“Responsible camping Is a wider term used to reflect the desired behaviour of all campers enjoying the New Zealand outdoors,
irrespective of the sites and locations they seek to stay at, the type of vehicle they drive, or equipment they have. It is about
travelling safely and respecting the environment and the communities in which they visit.

This responsible camping message has been the subject of recent promotions by Tourtsm New Zealand (TNZ), Tourism Industry
Aotearoa (TIA) and Tourism Industry New Zealand Trust (TINZT)." Mariborough Responsible Camping Review 2020

Self-containment / self-contained (see also “certified self-contained”)

Where a camper makes adequate provision to hygienically contain all waste and does not need to dispose of anything while on
site (water waste, human waste, and rubbish). Provision will vary dependent on preference and the type of vehicle or camping set
up.

Note that tents and many smaller vehicles, walkers and cyclists, will be unable to meet the “certified self-contoined” “stondard”
developed by NZMCA so some groups e.g.: RCAl are lobbying government to remove all reference to that standard, and the use of
it in any restrictions, as it does not cover all modes of camping that are allowed under the Act.

Wastewater
Includes both grey water and black water.
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Appendix 4: Key Abbreviations (in alphabetical order)

Abbreviation Meaning
CAP Charges Apply Property (an NZMCA term) for a location that is not a full NZMCA camp,
but where members can camp for a small fee
DIA Department of Internal Affairs
DoC Department of Conservation
FNDC Far North District Council
FCB Freedom Camping Bylaw
The Act or FCA Freedom Camping Act 2011
GPS Global Positioning System
LGA Local Government Act 2002
LGNZ Local Government New Zealand
MBIE Ministry of Business, Innovation and Employment
NSC Non-Self-Contained (site)
NZMCA New Zealand Motor Caravan Association
RCAI Responsible Campers Association Inc
RTO Regional Tourism Organisation
TIA Tourism Industry Aotearoa
TIF Tourism Infrastructure Fund
TINZT Tourism Industry New Zealand Trust
TNZ Tourism New Zealand
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Appendix 5: Publicly available references used / reading list
This is a good start point for anyone interested in this topic and will be helpful to the new owner at FNDC.
Source Description / link
FNDC Camping in Public Places Policy Document number: A1754105 July 2016
Link
Emails, meetings and Responsible Camping webpage: Link
Local Government | 2012 ~ Freedom Camping Act 2011 — updated guidance for Local Authorities Link
NZ (LGNZ)
2018 Good practice guide for freedom camping A resource prepared for councils and tourism
operators, Link
2016. Managing Freedom Camping in Public Places — a National situational analysis: A look
at the opportunities to improve national and local responses to the harms associated with
freedom camping, as defined under the Freedom Camping Act 2011. Link
Legislation Freedom Camping Act 2011, Link
Minister for February 2021 Not 100% but 4 steps closer to sustainable tourism. Link
Environment
Whangarei DC Emails and updates to bylaw: Link
TIA A Stronger Stance on Responsible Camping 15 September 2020. Link
Mood of the Nation Research. Link
Camping in New Zealand is a website that provides tools and information to drive good
planning and behaviour related to freedom camping and contains links to tools that can help
campers to plan ahead. Link
Freedom Camping literature review 2017 Link
MBIE 2019-20 Responsible Camping research. This document makes some assumptions to arrive at
camper numbers and focuses primarily on issues related to self-containment and toilet types
in motorhomes and campervans. Also, some ideas from the regions are interesting. Link
Freedom camping by international visitors in New Zealand
This page contains statistics and information about freedom camping by international visitors
in New Zealand, based on data from the International Visitor Survey (IVS). Link
Managing Freedom Camping in public places — National situational analysis. November 2016
Link
Apps Rankers app Link
Campermate app Link
Marlborough DC Responsible Camping Review May 2020. Link
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Appendix 6: Interrelated work currently underway in the Far North and Northland

Project / workstream Description Impact for freedom camping
The new FNDC Long Term Plan is
FADC Long term plan‘and snnks! under development and includes a Unclear at this stage.

plans

new 30-year infrastructure strategy

Twin Coast Discovery Route (TCDR)
Programme

Development of a comprehensive
investment programme to improve
the TCDR. Business cases are being
finalised for SH11 and SH12,
wayfinding, passing lanes and rest
areas, cycling and townships

Consideration should be given to
campers wanting to follow these
routes and their needs e.g.; camping
spots, early signage for passing
lanes and rest areas (to allow others
to pass), and suitable size parking
spaces in the towns.

FNDC Integrated Transport Strategy
(ITS)

10-year transport programme
investment map.

Parking and road access for visitors.
Ability to park and ride or park and
cycle in the future.

Possible impact on TIF funding.

Reserves and Parks Strategy Work

Scope is Reserves and Parks. Could
take 1.5 years to complete.

Unclear at this stage. Too early.

Northland Destination Management
Plan

Northland wide approach to
destination management. Wider
approach (considering economic
benefits) rather than previous
{marketing focused) plans.

Unclear as not yet published

Note: these are the activities we were made aware of. This list is not necessarily exhaustive.
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Appendix 7: Stakeholder starter list to consider in future planning and communication
Some future work will require consultation and change management activities to take place. This is a running list of
stakeholders to consider at the appropriate stages of future work, It may not be exhaustive.

NOTE: these have been grouped but in some cases the impacts will be different within a group

Campers and camper groups

e Various types by vehicle type (including caravan, tent etc), owner/renter, local vs non-local, NZ vs non NZers,
self-contained vs non-self-contained

o NZMCA
¢ RCAi
Locals/ Ratepayers

* Adjoining landowners/neighbours to sites
e Hapu /Iwi
Council employees
e Servicing of facilities e.g.: cleaning
e Operations team leader and seasonal Rangers
*  FNDC i-site staff
e FNDC Website administration and communications and signage staff
e FNDC Councillors and staff responsible for making decisions on freedom policy/bylaw
e legal
¢ Community Board members
e Strategic owner at FNDC (tbd)
e Owners of interrelated projects and strategies e.g.: Reserves and Roading
Local businesses and business community groups
e Existing campground operators
* Prospective peak operators
e Retail and hospitality businesses and associations
Other Third parties
* DoC
e Tourism promotional groups / organisations including regional
e Rental companies and their customers
e Administrators of other apps and sites that hold camping information
e Relevant staff at neighbouring councils in Northland region

e Police
¢ NRC
e NIZITA

e Administrators of popular maps
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Appendix 8: Options assessment - Analysis of potential solutions

The table below looks at the many options considered to address the issues identified. NOTE: Options are not Recommendations

Identify designated

Shares the solution. public land locations
Open up more free or low- Allows locals to generate and provide facilities
cost campling places e.g.: Income and be part of the May need partnerships
Councll car parks and solution, with others if noton
reserves, DoC, lwi, Private Leverages existing Requires templates/ FNDC council land
stopovers, Commercial, infrastructure support and ease of Signage, website and
Spreadthe | N2MCA, schools, sports Flexibility: some of these consent etc to "make it apps showing other
load more | cjybs etc etc, and ensure options can be just avallable at eosy” for other providers nearby options when
these are added to the peak season to come on board full
website and apps so that Very aligned with FNDC Investigate Kiwicamp as
campers know they are strategy “Creating great places, an option to partner
available supporting our people.” with
Some Income generation Solar compressor bins
options to offer more capacity
Choice of charging
mechanism and costs to
. May just push some implement and
Charge for access to prime :;I;:a:::r;::::st:v:fcm campers to other spots maintain
spots and limit numbers information on numbers. Requires enforcement and :"::::;‘; ms:;‘::
management effort
Cost to Implement. some campars will ba
familiar with
Add toilets to other freedom Identify suitable
camping areas. Campers Better facilities at key visitor § locations and provide
currently cluster around the spots for use by locals and ?ﬂlmfs‘!“"! facilities, then service
spots with toilets tourists the facilities

1B|rage

Freedom Camping Infrastructure Review:

Item 6.1 - Attachment 1 - Attachment - TIF R4 Freedom Camping Study FINAL Report - 281021

Page 109



Infrastructure Committee Meeting Agenda

9 February 2022

Al7

Aligns with FNDC public tollet
policy ¥

Education and information

Rangers, |-sites etc

about ¢ atpeak and Helpful to those who are taken e Limit numbers on
the fau.:\:inr:an:mes are by surprise Hevd to st message o signage.
fully booked. encourage Camper who are not date Saget Sk na «  Consider limit on length
people to "plan ahead and constrained may choose to advance of stay
travel at quieter times” travel at other times
ation and information
::n e : & a:d butter Leverages existing Will not be sufficient on its
information about location infrastructure oo,
of facilities in the district Helpsto educate Muy cresta néw hatibots
Information about other Chance to promote some
i bonn otrions & Jease-knoin $poks shd mnu be sufficient on Its
things to do/ see in the attractions or activities
district via website Communities can get involved Biny.creme et htipaty
Requires a Freedom
camping bylaw - lengthy
and costly,
Close these locations B it * Signage
May |ust move campers
elsewhere
Education and information
are shared openly and Helpful and comprehensive
Caz\:;t::re comprehensively using Welcoming to visitors i:ﬂmm?::: ETevon * Appropriate signage s
thelc options different channels e.g.: Builds on the current successful rolled out
website, apps, signage, approach taken by the Rangers
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Thisis a lotof work and
then needs updating every

Each potential camping

Environmental protection

5 years location will be site
The new tourism minister reviewed and then
Develop a freedom camping Allows enforcement under the Is actively seeking changes assessed against the Act
bylaw Act to the Freedom Camping then designed as
Act so this could be Camping or no camping.
wasted effort Appropriate signage is
Any enforcement effort Is rofled out
costly
Provide
adequate Overnight service hubs in
facilities to key areas. At each of these Spreads the load :::::'I’ and new
allow sites there will be a small Enables campers to do the right Need to identify suitable
campers to toilet block, a duﬂ\’ station, ‘m land in the desired Apply for Md“
stop safely potable water and a rubbish Service hubs can help bring Sto locations contribution from MBIE
andbehave | collection point, local shops and cafes. and NZMCA
| hygienically
) Identify suitable
Add targeted new facilities locations and provide
(e.g.: tollets, showers and Better facilities at key visitor facilities, then service
dump-stations} in areas spots for use by locals and Budget and ongoing the facilities
where need is dlear and not tourists servicing casts FNDC asset list of toilets
In competition with other Aligns with FNDC public toilet is incomplete, and some
providers including policy ™ existing toilets do not
commerclal operators. show on many maps,
Care is needed
w ;;side bins to all tollet z:":“ can be disposed of Provision of bins
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Develop new design

standards that

accommodate all vehicle
::’::;""" types and sizes (see NZMCA
meet all Suidekines) New design
users’ Use new standard for new Renewals and new
needs,and | sites. *  Makes it easier for campers to o Dump-stations will need b“‘p"";b 4
desi discharge waste hygienically tobela Ap vfunding
fa dI:n ates Upgrade old sites to new e Future proofs o contribution from
good standaros, NZMCA
hygienic Close and relocate Cobham
practices Road site.

Close and relocate

Whatuwhiwhi site.

3 Signage and better
:'A':;\lmlse educational Information
irresponsible e Feels right and aligns with the s Could be more effective ::"mt?:::n'::tﬂ’
behaviour i s ” Freedom Camping Act with a central govt with other groups to

a rmatio Respectful/ helpful approach or Northland educate and inform
A::nd'"d by locals and wide for consistency e.g.: Ranger programme
viitors but support with better

took Info and signage
* Requires evidence and
good quick connection to
Catch "‘::‘ and fine or *  May deter others from enforcement {police and Security Comeras
charge them. offending council), Hard in remote
areas
e Could be a deterrent *  Requires evidence and :
S Came
Install cameras and signs s Encourages others to help by good quick connection to S::: umm:.e:nents
include & “dob them in" phoning In or emalling in detalls 2"":;“"“ {police and
neil).

19|Page

Freedom Camping Infrastructure Review:

Item 6.1 - Attachment 1 - Attachment - TIF R4 Freedom Camping Study FINAL Report - 281021

Page 112



Infrastructure Committee Meeting Agenda

9 February 2022

good community

A20
phone and emall address to
send photo evidence to
Will not help “spread the
load”
Punishes everyone not
Just the few
Close down these areas to Will be costly and complex
freedom campers in line Area protected and more Ifit requires a bylaw to be Signage impacts
with the Freedom Camping accessible to locals created
Act Need proof that it's the
campers cousing the
problem
Requires allocated
resource to enforce
Makes it easier for campers and
WOPROVETURAI fochitine: othar vistarsta do the right Locals may object as THind soldr ecrpactor
Trial solar compactor bins at thing campers are avolding bins at key locations
hotspots and add inside bins Keeps the area tidier for better rubbish disposal costs with heavy traffic
to all toilet blocks for enjoyment hv others Locals may use to dispose Bin provision
disposal of nappies etc Bins send signal when they of household rubbish
need emptying
Add tollets to some Identify suitable
desie 'x:::"m‘”"hm Better facilities at key visitor Budget and angoing locations and provide
e 0 &V them, spots for use by locals and servicing costs facilities, then service
Campers currently cluster tourists the facilites
around the spots with toilets
Thereis a cost
Clawrby Dudl“ :?mddtm,: :‘l -— Strategy guides decision making The role needs good No direct impact— this is
allacite o = ¢ access to strategic strategic and
strategic planning, strategy Camping gets an advocate and ekion edlice R
rsh development, the updating is always considered in other SRy ¥ operational. However
:::‘": rw(l:e of policy and managing relevant strategic work and The right person is critical better resourcing will
dedicated freedom camping developments (s strategic thinker, with allow a strategy to be
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| resource to Better planning and refationships, and developed to guide
allow preparedness can improve practical fable to deliver) future development
planning and outcomes
co- A proactive approach and
ordination better consistency
work to Many of the opportunities
happen identified in this review can be
further explored and then
delivered in the right way
Charge for overnight parking
where there are fadlities Choice of charging
sk ke the lncba t6 fund mechanism and costs to
management. Helps pay for management implement and
Contain or maintain
% Solution can also gather *  May just push some
information on numbers campers to other spots Investigate Kiwicash (as
SOME COStS | consider other user-pay a payment method that
options including showers Cost to implement some campers will
and water? already be familiar
with)
May need to allocate
money  to  other
agencies or  bulld
facilities on non- council
Open up more free or low- Shares the solution, allows local land
cost camping 9"“’ eg.: peopb o generate income and * Requires development of
Council, DoC, Iwi, Private be part of the solution templates/ support and Some seasonal solutions
stopovers, Commercial, esse of consent etc needed
NZMCA, schools etc Income generation possible

Signage, website and
apps showing other
nearby options when
full
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Investigate partnering
with Kiwicamp
Better In the longer-term work
andesstand with the responsible
who our camping forum as they
mave to develop standard Better data allows better
m:::: S ways to gather and report planning Infrastructure planning
the freedom | Such data. can be refined as better
Consistency across council data Is obtained
camping In the shorter term have boundaries
volumes and | yaitiaki Rangers capture
traffic numbers dally at peak In key
paitems locations
Training can be completed for
all Rangers before the season
starts
Planning
starts earlier Better consistency and better Operational costs
and team is Mbv MBIE to allocate outcomes
trained and | 1Unding earlier so that Secure on-going OPEX None
outcomes are better Better health and safety funding should MBIE not
ready ahead continue with funding
of peak Ongoing opportunity for
partnership options with local
communities, Hapu /Iwi and /
or agencies DoC, MSD etc,
Develop Training can be completed for
Kaitiakl Prepare a plan that includes: all Rangers before the season Operational costs None
starts
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* programme of training, get
togethers - pre and post
debriefing sessions

« Uniform requirements

* Equipment requirements
and suppliers e.g.: vehicles,
walkie talkies (contact /
emergencies), mobiles
(cameras for photos)

« Forms / apps to be used
on site to capture key info /
data eg.. for reports

* Handouts / website detalls
etc of key information, key
messages and key contacts
etc

A23

Better consistency and better
outcomes

Better health and safety

Secure on-going OPEX

funding should MBIE not
continue with funding

Freedom Camping Infrastructure Review:

Item 6.1 - Attachment 1 - Attachment - TIF R4 Freedom Camping Study FINAL Report - 281021
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6.2 POU HERENGA TAI TWIN COAST CYCLE TRAIL CHARITABLE TRUST ANNUAL

REPORT
File Number: A3501797
Author: Andy Finch, General Manager - Infrastructure and Asset Management
Authoriser: Shaun Clarke, Chief Executive Officer

TAKE PURONGO / PURPOSE OF THE REPORT

To present the Annual Report for the Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust
Annual Report for the year 1 July 2020 to 30 June 2021.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The Pou Herenga Tai Twin Cycle Trail Coast Charitable Trust provide community governance
and operational management of the Twin Coast Cycle Trail.

e The Trust, as a CCO of Council, has supplied their annual report for consolidation into
Council’s annual report and for reporting to Council.

e The Trust’s annual report highlights their financial position and their non-financial achievement
for the 2020-2021 financial year.

TUTOHUNGA / RECOMMENDATION

That the Infrastructure Committee receive the report Pou Herenga Tai Twin Coast Cycle
Trail Charitable Trust Annual Report.

TAHUHU KORERO / BACKGROUND

The Twin Coast Cycle Trail is one of the 23 great bike rides in New Zealand. The Central
Government initiative to stimulate regional growth, economic development, tourism, and
employment gave rise to Council to submit a business case for central government funding to
construct the Cycle Trail.

The total length of Cycle Trail construction is approximately 84km (with an additional 3km sharing
the road between Horeke and Mangungu Mission Station).

The Cycle Trail is manged on behalf of Council by the Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust through a Trust Deed and Service Agreement.

The key priorities for the Trust are:

o Daily management of the Cycle Trail

e Commercial growth of the Trail and local business

e Strategy, marketing, and business/product development
e Funding opportunities for future growth and development
e Management of the Trust

e Health and Safety compliance

Per the service level agreement, the Trust is obliged to report to Council the previous year’s
performance, highlights, and challenges ahead.

The focus for the Trust in the 2020-2021 financial year has and continues to be the Taumarere to
Opua cycle trail design process with the Northern Adventure Experience Ltd (NAX) shareholders.
The Trust have positively contributed to the design process from a “great ride”, the customer
experience and health and safety of cyclists’ perspective.

Item 6.2 - Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust Annual Report Page 117



Infrastructure Committee Meeting Agenda 9 February 2022

The Trust have also managed the daily operations of the cycle trail, successfully applied for
additional funding from MBIE for flood damage works and engaged with their business partners
regarding the temporary closure of the Taumarere to Opua section of the trail.

Funding

The existing service agreement expired June 2021 and is currently being re-negotiated. However,
funding the Trust was approved via the 2021-2031 Long Term Plan process.

The funding in place per the 2021-2031 Long Term Plan is:

Year Amount

2021-2022 $324,328
2022-2023 $303,700
2023-2024 $303,700

The Trust will attend this Committee meeting to present their Annual Report.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
The report is for noting and discussion.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

None directly from this paper.

APITIHANGA / ATTACHMENTS
1. Attachment 1 - 2021 AGM Papers 16112021 - A3501776 & g
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Pou Herenga Tai Twin Coast Cycle Trail Trust

Sne 2 I\ [i"lj

viee

Te Hononga Digital Business and Learning Hub

74 Guy Road, Kaikohe
Tuesday 16 November 2021
Start 3:00 PM
Karakia/Welcome/Mihimihi
Light Refreshments will be provided.

AGENDA
Rotation of Trustees as required in the Trust Deed
Trustee name drawn from hat, motion to canfirm re-appointment.

A b

\nnual General Meeling

Te Hononga Digital Business and Learning Hub

74 Guy Road, Kaikohe
Tuesday 16 November 2021
Start 3:30 PM
AGENDA
Names of attendees to be recorded on seperate paper
Apologies
M/s

Minutes of the AGM held on 21 October 2021 received any amendments?

Approved as a true and correct record M/S
Carried
Matters Arising

Reports:

Chairman Report tabled and spoken to.
M/s

Carried

General Manager Report tabled and spoken to.
M/S

Carried

Financial Report

M/s

Carried

Appointment of Auditor

M/S

Carned

Election of Officers - Nominations:
Chair

Deputy Chair

Secretary

Treasurer

General Business

Karakia mutunga

Iltem 6.2 - Attachment 1 - Attachment 1 - 2021 AGM Papers 16112021
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Annual Report
1 July 2020 ~ 30 June 2021

Pou Herenga Tai Twin Coast Cycle Trail Trust

Cover ohotograph: Rail corridor near Ooua
Photographer: Ruth Lawsen Photography

Publisnec by:
PHTTCCTT
130 Broadway, Kaikche

Pou Herenga Tal Twin Coast Cycle Trail Truet - Annual Repornt {October, 2021)
page 1
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Pou Heranga Tai Twin Coast Cycle Trail Trust - Annual Report (Octcber, 2021)
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1. Stralegic Framework
Te Pae Tawhiti — Our Vision

Actearca's Top Oyoe Trall Fxoerience

Te Kaupapa — Our Mission

Creating connections and lasting meriores

Nga lkanga —Our Core Values

Transiormative, Kaitiakitanga. Jaspect & Honesty, nclusveness and Accountability

Whainga 1! Sourd Govemancn T
Objectives: A Well defined strategies B, Fit for Purpose Polices C. Robust Sinandal Systems
- D. Qear & Integrated Processes
Whainga 2: A Wl Wralnga 3: Build Wrainga 2: Enhance | Whainga 2:
Cass Visitor Experience | Capabiiity and the Enviconment Innovation anc
Objectives. Capacity Opjectives: Reseach
A} Maintain & Objectves: Objectives:
enhance the A Creare a Ay Uphold A) Collect and
Trail business health & collate srall
3) Develoo unique fricrdly satety data
experience setting B) Promole vike B) Aleade in
packages 8) Provice an friendly cukural
C) Share our emaronment Services toudsm
distncive for ob ) Foster eco- ) Spearhead
storles and creation tourtsm digital
history Q) Culvae D) Buid techrology
2) Buid a strong leadershin appropriate D) Form
brand along the facilities alterngtive
T) Develon sireng trail E) Nurture routes
communcations 3] Arrange Consenvation E) Develco
benaviour orojects quirikey
change infraszucture
activitles
) Develop
mezningful
DATIE’SIDS

Pou Herengs Tal Twin Coast Cycle Trail Trust — Annual Report (October, 2021)
page 3
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2. Report from the Chair
Tera koutcu kaws,

Welcome fellow Trustees. Offical Parirers, and guests. Thank you fer your supoorl over the last
bwelve monins, it has been a challenging year for us al. The cyde trail s vision is still strorg, with
on-going cevelopments within the Cycie Trall Corridor and the connection #or communities

A feve highiichts are

Taurnarere lo Opua Rail/Cycie Trall section has seen furtner dovelooments as the Rail have begun
the re-estabishment of the rail corricor for the Lrains. This has sesn the Cydle Tral continue to
support the rail development at the same lime endeavouring to develop a Cyce Trail running
varalel and agjacent (o the rall line or within the corider This nas posed logistical and firancial
ciFculties which have requirec significant consultation and involverrent o° other parties. The Far
North Distnet Counal has za<en the lead on this on behalf of the Cyce Trall Trust as i will be our

- funding body, The Trust's timelnes wil necd to be extended to ersure resource consents ang
engineering designs mee: New Zealanc Cycle Tral' “Grear Rides” status. Currently the section
nelween Taumarere 10 Ake Ake has been dosed 1o zllow the il rocevelepment This nas peses
chalenges for onerators ana cyclsts as they cannol currently complete the full ride om cogst 0
coast. The communication af this has been made in varicus pudlic forums. Thie Trust's overriding
concerns nave been lar the oydist's <afety and their desire to access the corrider, We krow how
impartant e cormicor is for Omua and Kawa<awa resicents and will do all we can to ensure Lhe
cyclist's cencerns and rider expenence are paramount.

One of the mzjor achievements through the last hvelve manths has neen & doses warking
refationship with the Far Naorth District Councl. This kas invoived regular enline meetngs where
the Trust can raise concens. Cur relationship is mataring, and | Teel we have sicnificant susport
om The Far North District Council. 1he importance of the corridor tor the region s being realized
and the power of its economic ard sodial significance is becaming evidenl. ' amr very pleassc 1o
see thic oe a normal part of our cperatiors.

Ou Truslees are very important links to our communities, and we have seeq a numbes of
moonant ideas developec thicuch these linkages.  sircersly thank The Cycie Trail Trustees for
thetr naurs of commitment and suppeT over the last tweve manths,

During the last tweive montns =ar North Distric Council has consulted anc begur the orocess for
'eviewing the District Plan,  Within this context it is imooriant that the Cycle Trail cormdor be
embedded as an imperiant aseet of the Communilies and de recognisec as a separate Planning
Oueriay ' cnsure deveopments aiong anc adiacent t¢ the corridor can easily move trough
Coundil olanning processes

As reported las| year, the development of Marae Stay for local marae and tne Ministry of Pnmary
Incusty's suppert for ine Food Safely regurements & an excolent development. Due to 1ne
gistuptions from Covie * 9 many of the plannee cpportunilies may need o wait until some
normality returns to our daily lives, The supoort we are receiving 11 tnese small communities s

Pou Herenga Tal Twin Coast Cycie Trail Trust — Annual Repart (October, 2021)
page 4
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very affirmirg of our role and the future development of the Cyce Trall's potential. Our staff have
made inroads in developing strong relationships with our Offidal Partners’. They have a genuine
canng for all our operatars and continue to search for new initiatives. Our Marketing has been
brought back “in-house” giving us a closer link with our Partners and Communities. This has seen
the develooment of a "Marketing Strategy” to ensure we can link as many opportunities as
possibie for our future development. There are developments acress the oyde traill nelwork to
improve the experience for trall users and adjacent communities. The installation of a cell tower
in the Jrakura Valley nas improved cyciist’s safety ard loca people’s access to internet sendces
A further spin-off of this s thar in these “Covid times™ tamarik can also access school on-ine
leaming platforms. This is an important development for these communities which s an excellert
axample of the synergies the Cycle Trail can provice for our communities,

“New Zealand Cycle Trails® ("NZCT") has been a supporting Institution ensuring we retain our
“Greal Ride” status and continue to maintain the significant asser that the cycle trail represents
With their suppert we will maintain our "Caast to Coast Great Ride” status,

Looking ahead the cycle tril is now an established recreational asset In the mic North and has
ensmaous potential for the future of this region. A lot of this is due to the grea: siaff we have who
are totally committed to the futurs of this community assel Thank you 10 Acrienre (our General
Manager), Tracy (Business Manager) and Jill (Administrator). This Team has your best inleresis
at heart, and | am sure this will continue.

Once again, | want to thank the Trust Board Members for their support and inputs from each of
their communities. Your role is gritical in the further cevelopment and future success of the Cyde
Trail

Nga Merinui

Blue Newport
Chairperson
Pou Ferenca Tai Twir Coast Cycle Tran Trust

Pou Herenga Tal Twin Coast Cycie Trail Trust — Annual Report (October. 2021)
page 5
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-~

3. Report from the General Manager

As | write this, Nertnland with NZ remains in ‘evel 2 but cut off by the Auckianc Lockdown

it Is with mixed emotions that | think abous what our mew normal means for us. our families, oug
communities, and the Cowvid silver liring “Lelling Lne grow'h of cyding, engenderirg in many Kwis
a real appreciation of the outdeors the oppertunily 1o travel north and ride Pou Herenga Tai Twin
Coast Cycle Trail.

For many who are new to cycing and cyde holidays. we are colecively contribating to wrat is
<2ty to be a litelong iove of cycling for them. However, we must remember many busiressas are
currensly sutfenng and unab'e 20 ooerate sustainably until Covic levels de-escalate o Level 1,

In saying this, Central Government and ratepayer investment centinues to Sow Into cycle tail
vevelopment wilh the realignmenl of the cyde trall between |aumarere to Opua. [his is currenily
n olanning stages whilst the Bzy of islands Vintage Ralway project has hegun the Stage 1
reinstatement of the railway line up to Te Azeake

- Mere oycle tral connections are being consicared including support for the Kzihu Valey Tail a
N0 cycding ard walking ral.  Looking at a future link with Kapara will increase the length of
both cycle trails and rignt stays for visitors 1o the Norh. These i turn, will create more opdling
expenences. and resuit in raising more interest in cycling.

More trals also mean more compelition as cyclisis have more choice, Which s why not only do
we need Lo fulfil the rand promise of 2 Great Ride, we akso naw noed (o exosed expeciations.

A “ocus for the Trust aims to imnprove the cycling exoerierce, and the steacy increase of numoers
using cur wail. There are counters al various peinis across (e cydle trail which provde cata for
both pedestrian and oycle users. Please refer to Appendix © — Trall Counter Daza (1 January
2020 o 31 August 202°).

Whilst there is stronc dommestic particpation in cyding on our trail, there is also a real cpporiunity
o warget anc grow a flecgling Australian cycle tourist market. This is particularly important given
the likely makeup of our intemational tourists for the foreseeable future, The Trust will seek

F opporwnings which aim to promote our tral and s unigue seling points. We need te uncerstand
what e cans ae In our Great Ride ¢xperience and in réfatior to cemand? What are the
expectations of curent anc polental markess? Whal are the brancing and marksating
opporurities? Also, understanding our cusiomers s key, In this regerc we have fecused o
deveiopng a srong social media presence to <eep trail users engaged ard Informed.

This year the Trust compiated a Trall Aucit and Trail Performance Plan. | is glso n the process
of develosing an Asset Management Par and forward works programme to manage the
malntenance of struciures across e vail network,  The Trust has advecated for mobile
connectivity across e cyde Urail relwors since IS irceplion, This past year has scen the
instailaten ©of a cel phone tower in Utakura, this mas orevided miuch needed moble ohore
coverage for cvclists 2nd local communities.

The Trust i parngrship with MPI, FNDC and Northlane nc. delvered waranga and co cesigned
Te Xete Haumaru Kai {the Food Safety Ki) with Te Rito, Kenewhata, Okodrl, Ngawha
Parawhenua and Te Tii Maras an Initiaiive 10 support Maor econormic goals,

Pou Herenga Tai Twin Coast Cycle Trail Tarust-Amunl Repart {October, 2021)
page
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I'he fauncn was nec at Te Kito Marae in May 2021 The kete s an interactive, bilingual toalkic
containing requirements. guidance, Tp charls, posters, stickers. magnets, thermometers and
viceos Lo rrake It easier for marae to sell xai {food) to visiors,

As par: of cur strategy to raise the profile o Pou Herengaz Tai Twin Coast Cycke Trail and share
asoects of projects whicn could penefit the network of Great Rices the Trust engaged Barker &
Associates to orafl orovisions (objectives, policies and rules) 1o support an overlay for the cycle
tral as part of the District Flan Review. The intent of the cverlay and associated orovicions seek
to recognise a regionally sigrifcant piece of infrastruciure and erable approprate associated
deveiopments *ar the beretit of he wider community.

Since s incention the Trust nave managed maintenance acivitles for the cycle trail. 'asks induce
bi-monthly trail inspections, re-surfaning, weed management. remecial mainterasoe caused by
weather avents, structural inspections o trar assels and mainlenance. signage replacement,
vancalisn el Mantenance ssues are repuried o the Trust threugn a range of differen: meciums
and the Trust manage and cvarses contractors. Malrtenance unds are neld and administered by
=NDC therefore the maintenarce spend is not reflected in the Trusl's Finandals, ese are

= irchuced in FNDC's finandal reporting of maintenance. Over the ‘ast year $ 494,956.2 veas soent
¢n tne cycle trall mairtenance with over 50 maintenance joos raisec by the Trus: to maintain the
Great Ride.

Duning the past vear, stom damage repai's were funced through Mairtaining the Great Rides
Furd ("MCR") tomaliing $241,197.33. The Trust also secared Wa<a “ctahi lunding of $2654 to
supoort the corstruction of a diversion through Kawaxawe.

Te continue butlding a strong brand the Trust nas createc & series o short video documentaries
and podcasts. Each decumentary focuses on different characters (tangata whema), hau kainga
of the area, wno a'e recogrised as a chasecier by (hose within the rohe, They have mana, their
story is engaging and compeliing and they ake you on a jouriey. The podiast sevies s a
conversation about history, stosies, places ard pecole of significant lecatiors along the cycle wail,
These will be screened in the coming monthe en our digital olatforms

And finally, the Trust wish lo acknowdedge its Official Partrers who are the Trust’s ambassaders

o ‘or the qycle trall.  Mary businesses have sufered during the recent Lockdown and the sconer
wie can find ways te «eep domestic ana Irteratioral borders open and Ive with Covid tis will
orevide senefits for all

Cur Parnes are 39 Gilles Calg, Kawasawa, Admirels View _odge & Vo, Adventure Pukeli
Accommocation, Awesome Adventures Hoxianga Limited, Bay of Islands Vintage Rallway Trust,
Bunky On The Ridge Chartottes Kirchen, Country “ood Marys Picnic Soot, Duke of Martoorougn
Susiness Limited, Footprints Waipeua. Heritage New Zealand (Kericeri Mission Siation. Mangugu
Mission Station, Pompallier House, Te Wamate Mission House, Clendon House Rawene, Horeke

jotal Accommodation { incl House over water), Horeke All Seasors Sike Hire, Hunter Cycles, Lef:
Bank Lte and Mint Café. Manca Foctorints of Kupe, Mapworks (Great Hides App), Marina Cove
Umited Muiga Bill's Slopover, New World <aikohe. Northiand Cxperiences Lte, Norhiang
Siranouse Museun). Okainau Rall Stay. Cpua Mctel & Tango .et Skis. Pahia Taxis, Pahece
Scutique Lodee Parabirahi Ngawha Waiariki Trust, Passicn8/ Tre Dairy Corpany. Pigeon’s Rest,
Picneer Vilage, Ranul on Hokanga. Russell Oronge Bay Holiday Park. Scenic Crole Holel Painia,

Pou Herenga Tai Twin Coast Cycle Trail Trust - Annual Report {Ocicber, 2021)
page 7
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Sea Spray Apartments, Settiers Country Store, Swiss Chalet Ledge Metel, Te Rito Marae, Top Trail
Hire & lours Limited, Twin Coast Acventures Ltd. Twin Coast Cycle Transpes, Waitere Boulders
& B&B Soulders, Waitangi Mountain Bixe Park. Watangi Treaty Grounds, Wild & Wacxy Tours NZ,
Zane Grey Reslaurant and Waymaser Jourreys, thark you for your continued supoort.

Thanks to cur strategic parirers FNDC and MBIE who are crizical to the ongeing success of Pou
Herenga Tar Twir Coast Cyele Trall Tast. We also wish to acsnowlecge Founcation North and
the Tindal Founcaticr whao funceo the development ¢l a framework for wranau and hapu
acjacent to the cycle trall to partiooale in business and social opportunines We also acknowledge
the Kal Ora Func for providing fruit trees and 2CC for tne arnuel alocztion of natve ees
assisting in the development of a biodiversity corricor,

A specal thanks to the Trust Chair Blue and the PHTTCCTT Board whese skilis, leacersrip and
expertse is vital in these challengng times. Finally, than«s to Tracy and Jill who wors rard to
sunport tne Trust,

The ongeing deveiopmert of Pou herenga Tal Twin Coas: Cydle Tral s a legacy we can al oe
prouc of while there is currertly strong demand for cyclirg exoeriences,  However, now, more
han ever tis is not the Ume 1o be compacent, rather it's the time to buiid on all the amazing
wiork carned out o date and together fullll the Trust vison of:

Aoearoa's Top Cyde Trail [ xpenence

3.A Instees

The cydie el nas 7 sectiors represented by two instees each and an additional two Counc
Aooointed trustees.

Trustees are zapointec by their communities ard/or Coundl. and as cyde trail extensians ard
= spurs unsue acress the network nesy rustess will be appointed.

Thank you all, he Trust can cnly operale with your continued commitment. hard war and
dedication, Also, we wish lo acknowlecce your commiiment (in 2 voluntary work capacity) by
serving your communities and rapu

Curing this last finarcial year. we rote as a comoined grouo & lo@l of 20C meeung attendances
whnich equales 0 approx. 800 Volunteer aours,

Tre rustees anc gecgraphic areas are !sied bakow:

Opua - Taumarere
Richard Green/Tony Willams

Taumarers - Waipuna
Pita l.pene / Walton Davie

Pou Herenga Tai Twin Coast Cycle Trail Trust — Annual Repont (October. 2021)
page 8
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Viaiouna - Rakaulao

Murray Armslrong / Peri Hall

Rakaulzo - Laxe Omapere
Hirini Tau / Paul Wihcrgi

~ake Cmaoere - Okalnau

Slue Newport / vacancy

Okaihau - Utakure
Snow Harrison / Neville Lews

Ulakura — oreke
Dawson loyee / vacancy

Coundl Appointed Trusiees

fonn Vujach f vazancy

Pou Herenga Tal Twin Coast Cycle Trail Trust ~ Annual Repor (October, 2021)
page €
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2 B Finarcial Perormance and Position

Please refer to the Appendix for excerpt of the financial report as attached;

Appendix 2 (PHTTCCTCT Audit Management Letter =¥2+)
Appenaix 3 (PHTTCCTCT Final Audit report FY21)

Income

The ma.or sources of incormne were an operavonal grant from FNDC, also MBIE, Fourdation
North and Tindall oundation. anc revenue from member subscriptions, [t Is pleasing to see
that in this last year, over 20% of the Grant revenue was sourced outside of FNDC.

Expenses

- The most significant expenses were relatec 1 our srategic objectives: user experience,
maintenance. promotion. delivering our overarching vision of being Actearoa's 1op cydle lrail
experience, and mission of creating connections and lasting memories

Of note, last year cue to covid the Trust nad not fully utilsed the grants received from Tindal!
and Soundation North. In the current year a change of purpose was aoproved 1o utilise tre
remaining funds towards small business develepment, Cther costs related to Staff costs, office
expenses and governance.

Summary
PHTTCCIT recorded a boss of $12,756 and our total accumulated funds has reduced o
$133.795

The Trust appointad EQ8 Accounting Lid to prepare its audited acoounts for the year ended 30
Jure 2020 and wish (o recommend they be appointed for this next year

Pou Herenga Tai Twin Coast Cycle Trail Trust — Annual Repon (October, 2021)
page 10
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3.C Ir Cosing

With the end of 202 1%ast approaching — the Trust reflects on its achievernents anc key
learnings to dale — we note there is still an encrmous amourt of werk to de as we continue 1
raise ne profile of the trail, olan extensions, enrancements, and marketing o Increase wal| user
NUMDETS.

Each Board Member can be proud of the work they have undertaken this year,

A key facter in the success of the Pou Herenga Tai Twin Coast Cycle Trail Tnus® has been the
leadership of the Chair. 3lue Newnxxt supported by executive members Waltor 2avis and
Ricnard Green

The suocess of the Trust can also be attriouted to e fellowship and camaracene thal nas been
developed at the governance ‘evel. This has hag a significant impact on the ability of trustses 1o

work together effectively across alf sections of the oycle trail

t has been a pevilege and a pleasure to serve anrd support the Trust over the nast year,

Nga mini aul

Adnenne Tarl

General Manage!

Pou Herenca Tal Twin Coast Cycle Trail Trust

Appendix 1: Irall Counter Data {Pericd: | January 2020 - 31 Augus: 2027)

Pou Herenga Tal Twin Coast Cyce Trail Trust = Annuai Report (October, 2021)
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Appendix 1: Trail Counter Data (Period: 1 January 2020 - 31 August 2021)
VSummarv of PHTTCCT trail Cyclist and Pedestrian numbers
Covering 1 lan 2020 to 31August 2021

Feriod
1Jan - 31 Dec 2020
y : . Okaihau Ped :
Time Horeke Ped Cyclist Kaikohe Pe Cyclist Kawakawa Ped Cyclist Moerewa Ped Cyclist Cyclist Opua Ped Cyclist
January 2072 544 1098 1403 1131 1622 235 1337 265 843 1.150 3.934
February 1332 595 584 1253 637 1426 607 82¢ 2486 719 749 2492
Warch 840 452 550 962 1133 11056 610 428 263 521 988 2.008
April 542 49 718 590 1751 623 552 S0 322 108 1,967 1.4862
Iviay 642 120 633 683 1001 s86 123 188 202 5656 1,289 1.678
June 456 343 378 946 783 808 171 388 203 388 1,054 1.917
July 673 aa7 413 832 595 as1 162 372 217 469 1,033 2.167
August 830 203 359 847 550 602 140 199 205 223 1,223 1878
Saptember 426 462 547 1112 676 S$56 3¢5 411 254 432 1313 2,543
QOctober 282 219 652 1395 1405 1759 749 888 366 871 1,245 3.361
November g8 666 531 1088 585 1218 589 571 261 732 1,161 2.165
December 126 563 504 872 703 - 1299 706 670 . 302 674 1,123 2,699
8,118 5,403 7,061 12,100 10,950 12,885 5,069 6,379 3,113 6,646 14,285 28,305
Perioa
1Jan - Sep 2021
Time Horeke Pede Cyclist Kaikohe Pe Cyclist Kawakawa Ped Cyclist Moerewa Pad: Cyclist Okaihau Ped Cyclist Opua Ped¢ Cyciist
January 124 915 911 1252 a3c 1.857 614 770 339 917 1,126 3,995
February 229 557 440 944 756 1,190 924 551 294 592 1,013 2,554
arch 531 669 1.329 412 717 1.172 9519 535 229 689 985 2,088
Aprii 477 s78 1.821 486 1397 1,719 1334 903 258 1070 987 3.81
May 216 472 737 37¢ 927 1.134 534 497 164 535 971 1,882
Jure S6 396 823 272 667 788 231 323 122 443 869 1.424
July 115 351 631 358 2513 748 163 349 g7 425 49 1.685
August 132 168 472 243 13826 426 80 137 167 235 885 1.183
1.920 4,506 6,864 4,348 21,633 8,814 4,809 4,065 1,650 4,906 7,787 18,732

Pou Herenga Tai Twin Coast Cycle Trail Trust — Annual Report (October, 2021)
page 16
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Annendix 2: PHTTCCTCT Aucit Management Lelter FY21

Pou Heranga Tai Twin Coast Cycte Trad Trust ~ Annual Repor (Oclober, 2027)
page 15
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16 September 2021

The Executive Committee

Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust
PO Box 487

Kaikohe 0440

Dear Executive Committee,

We have completed the audit of your financial statements for the year ended 30 June 2021.

The primary aim of our audit is to form an opinion as to whether your financial statements fairly
reflect the results of your organisation’s activities for the reporting period and its financial position
at balance date. The audit report expresses this opinion.

In forming our audit opinion we conducted detalled tests of selected transactions and reviewed the
key controls In place to ensure the effective operation of your accounting systems and Internal
controls. To ensure you receive maximum benefit from our audit we provide feedback from our
evaluation of your systems and highlight areas of possible weakness or where we believe
improvements can be made. That is the major purpose of this letter,

Required Communications
As required by the Auditing Standards we affirm that:

« We have had no disagreements with management during our audit nor have we had any
serious difficulties in dealing with management

* We have not identified any Instances of fraud involving senior management or any other
frauds that have caused a material misstatement in the financial statements.

« We have not noted any significant risks or exposures that are required to be separately
disclosed in the financial statements.

We reaffirm we are independent of Pou Herenga Tal Twin Coast Cycle Trail Charitable Trust, and that
we have no relationship with Pou Herenga Tai Twin Coast Cycie Trail Charitable Trust that impairs
our independence.

A: PO Box 282, Katkohe 0440 P: 094010198 E: info@adelemaraki.co.nz
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Audit Adjustments

Please find attached a list of adjusted and unadjusted errors found during the course of aur work,
Management balieves that the unadjusted errors are immaterial individually and in aggregate and
we concur with this,

Specific Matters and Recommendations
There is a matter arising and an observation from our audit work which we now bring to your
attention as follows:

1. During the course of the audit and the cross checking of documents within payroll we tested
three payroll periods and noted that the payroll on the 27.4.21 staff and the General Manager have
not signed off the timesheets as being correct and approved for processing as per your formalised
procedure.

Conclusion
The paints abave are not necessarlly exhaustive as they arose from our general financlal statement
audit rather than a specific systems audit.

The ultimate responsibility for your financial systems, internal controls and financial statements lies
with the Executive Committee, so we ask that you consider seriously the matters raised above,
Please contact us with your proposed responses to our recommendations and if you have any
questions on any issues raised,

This letter is prepared solely for the use of the Executive Committee and senior management of Pou
Herenga Tai Twin Coast Cycle Trail Charitable Trust and may not be provided to third parties without
our prior written permissian.

Thanks to yourselves and to staff who assisted us in the completion of our audit work.

Yours faithfully,

S .

Adele M Maraki C.A.

A: PO Box 282, Kalkohe 0440 P: 09 4010198 Erinfo@adelemaraki.co.n?
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Apoendix 3; PHTTCCTCT

rinancizal Audit Report FY2*

Pou Heranga Tai Twin Coast Cycle Trail Trust — Annual Report (Octaber, 2021)
page 17
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Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust
Performance Report
For the Year Ended 30 June 2021
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Pou Herenga Tai Twin Coast Cycle Trail

Charitable Trust
Performance Report
For the Year Ended 30 June 2021
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INDEPENDENT AUDITOR’S REPORT

To the Trustees of Pou Herenga Tai Twin Coast Cycle Trail Charitable
Trust

Opinion

We have audited the accompanying performance report of Pou Herenga Tai Twin Coast Cycle Trall
Charitable Trust an pages 3 to 17, which comprise the statement of financial position as at 30 June
7021, the statement of financial performance and statement of cash flows for the year then ended, the
statement of accounting policies and other explanatory Information.

In our opinien, the accompanying performance report presents fairly, In all material respacts, the
financial position of Pou Herenga Tal Twin Coast Cycle Trail Charitable Trust as at 30 June 2027, and Its
financial performance and its cash flows for the year then ended in accordance with the requirements of
the Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) standard issued in New
Zealand by the New Zealand Accounting Standards Hoard (PBE SFR-A (NFP)), relevant to reporting
financial position, financial performance and cash fiows,

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs
(NZ}). Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Performance Report section of our report. We are independent of Pou Herenga Tai
Twin Coast Cycle Trail Charitable Trust in accordance with Professional and Ethical Standard 1
‘International Code of Ethics for Assurance Practitioners (Including International Independence
Standards) (New Zealand), and we have fulfilied our orher ethical responsibilities in accordance with

— these requirements. We believe that the audit evidence we have obtained Is sufficient and appropriae to
provide a basis for our opinion.

Other than in our capacity as auditer we have no relationship with, or interests in, Pou Herenga Tal Twin
Coast Cycle Trail Charitable Trust,

Restriction an Responsibility

This report is made solely to the Trustees, as a body, in accordance with section 42F of the Charities
Act 2005, Our audit work nas been undertaken so that we might state (o the Trustees those maiiers we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Trustees as a
body, for our audit work. for this report, or for the opinions we have formed.
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Other Information: Entity Information and Statement of Service Perfarmance

The Trustees are responsible for the other Information. The other information comprises the entity
information and statement of service performance but does not include the performance report and our
auditor's report thereon.

Qur apinion on the performance report does not cover the other information and we do not express any
form of assurance conclusion thereon,

In connection with our audit of the performance report, our responsibllity is to read the other
Information and, In doing so, consider whether the other Information Is materially Incansistent with the
performance report or our knowledge obtained in the audit or otherwise appears to be materially

- misstated. If based, on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Trustees' Responsibility for the Performance Report

The Trustees are responsible on behalf of the entity for:

(a) service performance criteria that are suitable in order to prepare service performance information in
accordance with the Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) standard
issued in New Zealand by the New Zealand Accounting Standards Board (PBE SFR-A (NFP));

(b) the preparation and fair presentation of the performance report which comprises;

« the entity information;

« the statement of service performance; and

« the statement of finandal performance, statement of financial position, statement of cash
flows,statement of accounting policies and notes to the performance report in accerdance with
PBE SFR-A (NFP), and

(c) for such internal control as the Trustees determine is necessary to enable the preparation of a
performance report that is free from material misstatement, whether due to fraud or error.

In preparing the performance report, the Trustees are responsible on behalf of the entity for assessing
the entity’s ability to continue as & going concem, disclosing, as applicable, matters relatsd to going
concern and using the going concern basis of accounting unless the Trustees sither intend to liquidare
the entity or to cease operations, or have no realistic alternative but to do so.

Auditor's Respaonsibilities for the Audit of the Performance Report

Qur objectives are to obtain reasonable assurance zbout whether the performance report is free from
material misstatement, whether due to fraud or error, and to Issue an auditor's report that Includes our
opinicn. Reasonabie assurance is a high level of assurance, but Is not a guarantee that an audit
conducted in accardance with ISAs (NZ) will always detect a materizal misstatement when it exists,
Misstatements can arise from fraud or error and are considered material if, individually or in the
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aggregate, they could reasonably be expected to Infiuence the decisions of users taken con the basis of
this performance report.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain
professional scepticism throughout the audit. We aiso:

» |dentify and assess the risks of material misstatement of the performance report. whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a materlal misstatement resulting from fraud Is higher than for one resulting from
error, as fraud may invoive collusion, forgery, Intentional omissions, misrepresentations, or the
override of internal control.

O e Obtain an understanding of internal control relevant to the audit In order to design audit
procedures that are appropriate In the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control,

» Evaluate the appropriateness of accounting policies used and the reasonasleness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of the use of the going concern basis of accounting by the
Trustees and, based on the audit evidence obtained, whether a material uncertainty axists
related to events or conditions that may cast significant doubt on the entity's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report ta the related disclosures in the performance report or, if such
disclosures are Inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up 1o the date of our auditor's report. However, future events or conditions
may cause the entity to cease to continue as a going concern.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, inciuding any significant deficiencies in internal control that we
- |dentify during our audit.

T RN o

Adele M Marak|
Northiand
16 September 2021
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Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust

Approval of Performance Report
For the Year Ended 30 June 2021

The Trustees are pleased to present the approved Performance report including the historical financial
statements of Pott Herenga Tai Twin Coast Cycle 'I'rail Charitable Truet for year ended 30 June 2021.

APPROVED

Blue Newpurt

Trustee

Date 14/09/20n

Richard Green

h ustee
Date ..14/09/2021
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Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust

Entity Information
For the Year Ended 30 June 2021

Legal information
Lega! name of entity: Pou Heren 'l'ni Twin Coast Cycle Tratl
Charitable
Other name of eatity: Pou Henen;n Tax Twin Coast Cycle Trall Tros:
Type of entity: Charity
Lagal hasls of entity: Registered Chardty
Chanties registration number: CC55663
Entity's purpose or mission
Creating connections and lasting memories and to bacome Aatearaa’s top cyele trail experience.
Entity structure
There are m truslees elec!ed by communities adjacent to the trail and two appointed by the Far North District
Council, and three paid staff

Main sources of the entity’s cash and resources

Our main source of funding comes through an annual operational grant from the Far North District Council,
Official Partner Programme.

Events ren by community & youth progriums held on the cyele trail pay a concession per participant.

Main methods used to raise funds

Third party events beld on the Cycle Trail pay a concession per participant

Reli on volunteers and donated goods or services
Qur governing body is made up of volunteers.

Conlact Lype Details
Physical Address 140 Broadway, Kaitkohe 0405
Postal Address PO Box 487, Kaikohe 0440
Phone 09 4010527
Wehsite https: [ /www. twincoasteycletruil kiwinz/
Facebook facebook com/Twincoust/
Trustees
- Walton Davis Robert Newpaort (Blue) Panl Wibhong
Pita Tipene Murray Arustrong Harold Green {Richard)
Dawson Joyoe Anthouy Williams Perry Hati
Neville Lewis Hone Mihaka{ Resigned 15.6.21)  Harry Harrison (Snow)
Sidney Tuu (irini) Michael Vujcich
Johin Wares (Kim)
Date of formation
7th Augnst 2018
Auditors
Addede M Maraks
Kuikohe
Bankers
ASB Bank
Keriken
This report forms part af rformance rt. Th and essociated fingncial and noa-financial 5
b nhun[xh- rod 4 umnctm:mzmwmm Awdilors Rv;urr R n_
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Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust

Statement of Service Performance
For the Year Ended 30 June 2021

Outcomes

Primary objectives are to creute jobs Lh!ouﬂh the design, construction and maintenance of the cycle truil
network. To croute a high-quality tourism destisation and provide on-going employment and econowmic
development opportunities for the regiunal econamies; and to maximise the range of complemsntary benefits
that the eyele trail provides to a wide range of New Zealanders. This incindes events, recreation, health and other

bencfits
Outpuls and measures Actual this year Actunl last year
Markel and promotion of the Trail, 30 30

Increase the number of official partners
by & minimum of 10% year on year
Positive feedback from trail users
measured through survey

Inerzase overall usage of the trafl by
10% year on year

Tiis report forms part of the performance report, The performanes repart and aasociated finomeal and non finanoa! reports
&’muﬁ‘ be read in conpuncrion with the attached Independent Auditors Report ‘

-ha
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Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust

Statement of Financial Performance
For the Year Ended 30 June 2021

Note 2021 zogo
§
Revenoe
Fundraising, grants and donations 11 3,206 1515
Fees, subscriptions and ather revenue from memboers 1.2 12,102 5,930
Revenue from providing goods o services 13 332,851 354,217
Interest, dividends and other investment rovenue 14 (38 -
Totul revenue 340,454 304,600
Expenscs
Volunteer and emplayee related costs 21 217,924 206,307
Acministration and overhead costs 22 124,437 173,328
Other expenses 23 16,849 9,782
Total cxpenses 359,210 389417
- Deficit (12,736) (24,751)

This reprort formne purd of the performance rvport. Tie pevformanes report and associoted finarcial and non financial repoits
sheudd be vead in conpinenion iith the ortached Independent Auditars Report
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Pou Herenga Tai Twin Coast Cycle Trail

Charitable Trust
Statement of Financial Position
As at 30 June 2021

Nore 2021 2020
£ s
ASSETS
Current Assets
Bank accounts and cash 34 1504449 167,591
Debturs and prepayments a3 8,387 14,655
Total current assets i58.836 R2, 247
Non-Currenl Assels
Property, plant and equipment 4 ag,on 15360
Investments 33 . 2,000
Total non-current assets a¥on 36,360
‘Total assets 180,837 218,607
= LIABILITIES

Current Liabilites
Creditors aned accrued expenses 4.4 50,110 37,483
Unased donations and grants with conditions 35 4,943 34573
Total linbilities 53,052 72,050
Net Assets 133.795 146.551
ACCUMULATED FUNDS
Accumulated surplus/(deficit) 133,795 146,551
Total Accumulated Funds 5. 133,795 146,551

Thide repart forims pars rlf'(h:-l;urfurmuuu- report. The pecformuance seport ond assovioted finaneal and non-financial reports
should be read in cargunceion with the attroled independent Anditory Report

B
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Pou Herenga Tai Twin Coast Cycle Trail

Charitable Trust
Statement of Cash Flows
For the Year Ended 30 June 2021

2021 po20
2 s
Cash flows from operating sctivitjes
Cash Was Received From:
Donations, grants, fundraising and other sinilar recuints (21,828) 26,158
Fees, subscriplivns and mher receipis from members 12,102 8.930
Receipts from providing goods or services 332,85 154,216
Interest, dividends and other (nvestment receipts 312 .
Net GALT. received 1,147
323,317 300,651
Cash Was Applicd To:
Payments to suppliers and employees 327,402 Jroa32
Net CST pakd 1,518
= 138,020 370,132
Net eash flows from opersting activitics (15,503) 30,519
Cash flows from investing and financing aetivities
Cash Was Applied To:
Payusents (o scquire property, plsnt and squipment 22,659 15,996
Payments to purchase investments (21,000) 21,000
1,639 37
Net cash flows from investing and financing activities (1,639) (47.906)
Net decrease in cash (17,142) {7.477)
Reconciliation
Opening cash 167,591 175,068
Decrease in bank ascounts and cash (17,142} (7.472)
Closing Cash 150,349 167,591
This is represented by
Bank Accounts And Cash At 30 June 2021 150,440 167,591

Dhis report farms part of the porformanes seport, The performunce report and associated financiol and non-finaesnd reyrts
should b reud i conjunction with the atacked Mdepandent Ancitors Report

-
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Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust

Fixed Assets and Depreciation Schedule
For the Year Ended 30 June 2021

Aok Galn/Loss Accum

Boak

Tl Valoe Additions oz Capieal —Deprectation~ Deprae Value

Asset Price /oy Drspossls Xsoosal Pt ML pi-w doubin 30/06/31
Assete
Mutor Velicles
Mitschishd Triton sovy .00 126 s DV s 0,508 Puns
Sus Talnl 783 [ERT o 3538 [T L o
Offier Vguipmant
) Compoteris | 3,032 979 13 SesIv 48 2,042 aso
HP Probook 450 Us 3432 979 2 ooy 4453 2642 450
LLP Probiook 1473 31 w sookIV =55 110 359
Srrting Buffet Shelf () 159 13 oMLY 3 1he 3t
Marqes Yty T 134 124 Bhg
Sub-Total (X5 3534 kg 1788 [ 900
Computers And Software
Conpater Webaite 1500 ¥ soue IV 443 4,4m 1A%y
Sub-Total 1900 4.463 4403 71437

2t and Machinery
- Foz Cycle Tradl Mo .00 TV 44 240 2,300
Sub- rotal ©, %50 =44 444 9,500
Total 23259 35,559 22,039 GonE 17 AR B,010

This repont furms port of the perfornance report, The performance repoet and ussociuted fincncial wid son-fimncial reports shoukd be read in

corpunction with the attached Independent Auditors Repor?,

L P

Iltem 6.2 - Attachment 1 - Attachment 1 - 2021 AGM Papers 16112021

Page 147



Infrastructure Committee Meeting Agenda 9 February 2022

Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust

Statement of Accounting Policies
For the Year Ended 30 June 2021

Basis Of Preparation

Pou Herenga Tai Twin Coast Cyele Trall Charitable Trust has elected to apply PRE SFR-A (NFP) Public Bencfit
Entity Simple Format Reporting - Accrual (Not-For-Profit) on the basis that it does not have public eecountability
and has total annual expenses of aqual to or less than $2,000,600. All transsttions in (e Performance Report ure
reported using the scerual basis of sceounting. The Performanee Repart is prepared under the assumption that
Pout Herenga Tai 'T'win Coast Cycle Trail Charitable Trust will continue to opevate {n the foreseeable future

Goods And Services Tax

Pou Nerenga Tal Twin Coast Cycle Tral! Charitable Trust is registered for GST and the amounts recorded in the
Performance Report are exclusive of GST, with the exception of debtors and eraditors.

Income Tax
Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust is wholly exempt from New Zealund income tax having
fully complied with all statutory conditions for these exemptions,

Bank Accounts And Cash
Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank halances (incloding
short term deposits) with originel maturities of 00 daye or less

Clunﬁn In Acecounting Policies
There Lave beens no changes in accounting policies during the financial year

These policies farm part of the performence report. The performence report and assocsated financiel staterenrs shavid be
read i congunction with the uttached lndopenduent Auditors Keport,

Iltem 6.2 - Attachment 1 - Attachment 1 - 2021 AGM Papers 16112021 Page 148



Infrastructure Committee Meeting Agenda 9 February 2022

Pou Herenga Tai Twin Coast Cycle Trail

Charitable Trust

Notes to the Performance Report
For the Year Ended 30 June 2021

1 Analysis of revenue 2021 2020

11 Revenue from fundraising, grants and donations

Revenue From Grants And Donations

Grants for Events 939 1,391
Donations/&oha from the public 27 128

1,200 1,519
Total - fundraising, grants and donations 1.209 1.519

12 Fees, subscriptions and other income from
members

Fees and suhseriptions from membery 12,097 8,608
Income - Commissions 5 302
Total fees, subseriptions and other income from 12,102 930
members

13 Revenue from providing goods or services

Gramt- MBIE 1107 Shelter . 18,728

Grant- MBIE OPEX 45000 45000
MSD - Covid 19 Wage Subsidy 22,459
FNDC Grant 255,000 265,000
Grant - Rotary - 1400
Grants Small Business Tindall 41,6141

Mubhitahi Hauora - KIAORA 34 1,200 -
Package Deal Income - 1,550
Total revenue from providing goods or services 332,831 154,117

1.4 Interest, dividends and other investments revenue

Interest income 312 -
Total interest, dividends and other investments 312 >
revenue

Vhese notes form part af the performance report. The performance report and assaciated finoncial and non-financiod reports
swoutd be read i corgunction with the attached Independent Auditors Ruport,
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Pou Herenga Tai Twin Coast Cycle Trail

Charitable Trust

Notes to the Performance Report
For the Year Ended 30 June 2021

a. Anulysis of expenses zoa; 2020
&

21 Volunteer and employee reluted costy

ACC Jevics 2,006 1,249
Protactive clathing 476 :
Staff training 45 1180
Staff Expenses 53 569
Recruitment Costs - 678
Wages & salarics 21,143 194.559
Holiday Pay 412 8.070
IR Withholding Tax 199} =
Total volunteer and employee related costs 217,924 206,307

2.2 Administration and overhead eosts

Bank charges R0 51
Advertising 57 682
Cleaning & laundry 1,526 L87
Conference & Mesting Expenses 47 150
Consulting fees 4,150 23,208
Entortainment = 691
Freight & courier - 30
General expenses - 161
Health & Safely Costs 12,266 129
lusurance 5733 1,736
1T costs 389 3.530
Kal Ora Smisll planting project 1,034 -
Kola Paid - 190
Licences & registrulions 3490 2,619
Miror Assets 477 7
Motor vehiclo expenses 3,247 4276
Officn uxpenses 1985 387
Power and gas 2,047 1,872
Package Deals Costs - 2,604
Printing, postage & stationery 2,764 5,295
Project Smiall Business Development 24,00!
Riles 1676 728
< Rent 10,140 7,430
. Repairs & ruimlenance 379 340
Tratl Maiptepance Claims 611 1759
Shalter Costs MGR 11-03 - 37.510
Subscriptions (17) 514
Telephone & internet 1,563 L33
Traved cosls 1,517 "4
Trustee Mesting FExpenses 2.706 2,485
Trus.ee Travel Allowance 8,395 5,100
Markeling 35,182 68,064
Total administration and overhead costs 124,437 173.328

23 Other expenses

Accountancy & Xero fees 12 503
Audit fees 4,938 3,035
Interest;debt servicing costs 5 -
Legal expenses 1,260 210
Penalties - 1.R.D 5 22
Depreciation 9,988 5,354
Totul other expenscs 16.830 9.7R2

These notes form part of ihe perfovmance report The perfurmonce ~epovt and associated finanesel and non-financial repovts
showid be read in confmeticn inith the artorhnd Indepondent Auditors Roport.

e
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Pou Herenga Tai Twin Coast Cycle Trail

Charitable Trust

Notes to the Performance Report
For the Year Ended 30 June 2021

3 Analysis of assets and liabilitics

3l

33

3.4

Buank accounts und cush

ASB Bank account

ASB Term Deposit 0074
ASH Term Depasis 0075
Petty cash

Vouchers on Hand

T'otal bank accounts and cash

Debtors and prepayments

Recetvables - donations, grants and fundraising
GST vefunds doe from IRD
Prepavments

Total debtors and prepsyments

Investments

Loan - Minorva Stoam Boat Trust
Total investments

Creditors and accrucd expenses

Pavahles

GST pavable 1o IRD

Acerued expenses

Accrued wages

Holiday Pay Owing

Total creditors and scerued expenses

Unused donutions and grants with conditions

Unused donations and grants with conditions

Fotal unused donations and grants with conditions

2021 2020
» 8
45,816 166,718
50,000 -
50,000 -
3 23

600 8s0
150,439 167,591
1,040 11,640
544 >

. 3016
B.387 13,656

mm————

21,000

- 21,000
17,2 15.87%

- 6,178

17,014 4,041
3481 3,329
12,382 s.070
R0O.110 37,4583
2.042 34.572
.94 34575

These notes foree pondt of the gesfornaence report. The perjormence repord and essocieled financial ard noe-finencial reports
shiould Be read o confunation with the atroeled Independent Auwdifors Report

VA .
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Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust

Notes o the Performance Report
For the Year Ended 30 June 2021

4 crty, plant and Opening Purchases Sales and Current year Gain/loss Closing Current
ent Carrying Disposals Depyeciation On sale Carrying Valuation
Amaourtt /Empairment Amount
This year
Motor veliicles 1,820 - - (3,548) - U278
Off oo eqquipmen - cost (4.993) uiy (1,733 - (5,687)
Computers and soflware 8,477 11,900 - {4.463) - 13914
Mant anct machinery - 9,750 - (244) - 9,506
Total 15,360 22.630 - (5,088} - 28,001
Last year
Motor vehicies - 14,783 - (2057) . 11,46
Offiee equipment - cost (2,348} - - (2.555) - (4,943)
Computers and software 6,264 2,213 - - - 8477
Total 3,916 16,996 s (5,552) - 15,300
_ st

Significant donated assets - not recorded
Donated office fumiture includes microwave, tables, chairs, desks a fiting cabinet (from FNDC) Mo note the value of each e woukd T Jess than $500.

Theze notes farm part of te performurme repet. e pecformance repert and assocketed financlal and noe-finaicial reports shousd be oo bz confemetion anidls Y wttaedasd Dicleperalend Avelions
Ropout

-15-
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Pou Herenga Tai Twin Coast Cycle Trail

Charitable Trust

Notes to the Performance Report
For the Year Ended 30 June 2021

5. Accumulated funds Capital Accunudated Reoscroes Total
Contributions &  Surpluses or
Distributions Deficits

This year
Capital - vpening balance - 146,551 - 146,551
Surplus/(deficit) - invome alloction - (12,756) - (12,756)
account
Closing Balance - 133,795 - 133,793
Last year
Capital = opening balance 171,302 - 171,502
Surplus/(deficit) - income allocation (24,751 - (24,751)
aceount —
Closing Balanes - 146,551 = T 136,351

6, Commitments and contingencices
There are no contingent liabilitics or guarantess as at balance date (Last Year - nil).

These notes form part of e perfcine eepot. The performanes repart and ussuciared fioanciod and non-financial reporta
shouid Se read in conjunction wilic the attuched Indepeodent Auditors Report

e
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Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust

Notes to the Performance Reporl
For the Year Ended 30 June 2021

b Related party transaclions

Deseription of the Deseription of the transaction This year Last year This yeur Last year

Related party relationship (Whether in cush or amount in kind) $ Value of & Value of § Amount  § Amount
Transuctions  Transactions  Owistanding Outstanding

Anton Haagh (Trusiee) Vouchers 0 1240

Dawson Joyoe (Truskee) Vouchers 210 150

Brinn Hepburn (Trestos) Vonchers 0 90

Frank Leadley (Trustee) Vouchers 0 120

Harry Harrison (Snow) {Trustee) Vouchers 200 180

John Law (Trustee) Vouchers n 1420

Johin Wares (Kim) (Trustee) Vouchers 300 210

Murray Armtodtrong (Trustes) Vouchers 100 150

Neville Lewis (Trustee) Vouchers 3HO 210

Nicole Andersan {Trustee) Vounchers o 540

Robert Newport (Blue) (Trustec) Vouchers & Gross Fed 3,000 200 00

Raemon Parkinson (Trustes) Vaoochers 0 120

Sidney Taw (Hizini) (Trustee) Vouchers 60 120

Walton Davis ( Truatee) Vonehers 450 150

John Vujeich(Trosee) Vouchers 150 0

Harold Green( Richaed) (Trustee) Vouchers & GGross Feo 2805 230 200 210

Rhonda Zielinski (Trustee) Vouchers 30 30

Pita Tipene (Trustee) Vouchers 350 M

Paul Wihongi (Trustee) Vanchers 100 0

Toay Wilkams {Trustee) Vouchers AN

Tracy Dalton (Siaff) Vouchers o 160

A Events after the balance date

As o result of the COVID- 1y pandemic, the New Zealind Government imposed varions restrictions on the
Truost's ability to operate at various times throughout the 2021 financial year. As a result of those
rostrictions, at the reporting date COVID-19 was present in the commumity and there were restrictions on
the activities of individuals or organisations within New Zealaad, with subsantial restricijons cemainiog al
the border,

At balance date, the full financial impact of the COVID-19 pandemic is not able to be determined, but it is
nod expected to be signtficant 1o the trust

Tlowse noles form part of the perfoemance report. The performance report end n.s.-ocmmd,fim.}nal and non- firancral roparts should be veod i cosgusetaon antle tee ttaehiod Tndependind Awditors
et

..l';.
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Pou Herenga Tai Twin Coast Cycle Trail

Charitable Trust

Notes to the Performance Report
For the Year Ended 30 June 2021

9 Additional information
All Grants/Donations used by July 2021.This year $7,540 was applied to wages from the Tindal Grant,

granted in 2020, (2020):Sigaificant Grants/Donations with Conditions- To be used within & year on or
before December 2020- Tindall Foundution - $13,000- Foundetion North - $21,573

These notes form part of the performance report. The perjormance report and essociated finarsial and non finaretal reports
should Bo read in confumation with the attoched Independent Audilors Report.

«1R.
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Pou Herenga Tai Twin Coast Cycle Trail Trust AGM held at Opua
Community Hall on 21 October 2020 starting at 12:15 PM.

Welcome: Blue Newport
Karakia: Walton Davis
Mihimihi Walton Davis

Present: Attendees list attached.

Apologles: Trustees Pita Tipene, Murray Armstrong, Snow Harrison; Tony Williams; Peri Hati, Hirinl
Tau, Rhonda Zielinski; Hone Mihaka,

and other Interested parties NZCT CEO Janet Purdey. Official Partners: Noeline Invararity of Rail Stay;
Joan Loveridge and Terry Sullivan of Pigeon's Nest; Grant and Paula Graham of Wairere Boulders;
Lenny and Antoinette Naera of Awesome Adventures Hoklanga;

FNDC: CEO Shaun Clarke; Mayor John Carter;

Other: Nicole Anderson; Sarah Pederson

“Move that the apologies be received.”
Moved: Walton Davis

Seconded: Neville Lewis

Carried unanimously

Previous Minutes

“Previous meeting minutes dated 20 November 2019 were tabled and confirmed as a true record.”
Moved: Dawson Joyce

Seconded: Walton Davis

Carried unanimously

Chairman Report tabled

“Recommend that the Chairman's Report be received.”
Moved: Blue Newport

Seconded: Richard Green

Carried unanimously

General Manager Report tabled

"Recommend that the General Manager’s Report be received.”
Moved: Adrienne Tari

Seconded: Walton Davis

Carried unanimously

Feedback fram the floor in response to the Annual Report

s Bruce McNabb of Mulga Bill's asked for clarification of the GAPS Analysis Report prepared by Dr
Phil McDermott.

*  Ken Mullarkey of Twin Coast Bike Hire asked for clarification on the Far North District Council
funding for trail maintenance and operations budgets, Ken also asked for confirmation that
when work starts on the Taumarere to Opua section that the railway and cycleway are
constructed in parallel with little or no interruption to businesses which support the Cycle Trail.
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Financial Report

"Move that the Financial Performance Report ending 30 June 2020 for Pou Herenga Tai Twin Coast
Cycle Trail Trust be approved.”

Moved: Kim Wares

Seconded: Dawson Joyce

Carried unanimously

Appointment of Auditor

“That EQ8 (Adele Maraki) Chartered Accountant be reappointed as Auditor for the Pou Herenga Tal
Twin Coast Cycle Trail Trust for the 20/21 financial year"

Moved:Blue Newport

Seconded: Richard Green

Carried unanimously

Election of Officers - Nominations:

“Move that the existing officers are re-appointed namely, Blue Newport as Chairman, Walton Davis
as deputy chairman, Richard Green as Treasurer and the duties associated to the position of
Secretary continue to be carried out by the Trust

Moved: Jack Poutsma (Left Bank),

Seconded. Dawson Joyce

Carried unanimously

General Business
* Taumarere to Opua section clarification of the impact on the route during any re-alignment
of the cycle trail through this section,
* Northland Adventure Tourism (NAX) request for full communications on timeline and work
plan,
Marketing suggestions from the floor on marketing networks and brochures.
Eco-counters/data query on how this data could be shared with operators.

Karakia: Walton Davis
Meeting Closed: 1:30 PM
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Annual General Meeting held on Wednesday 21 Octaber 2020 at Opua Community Hall Beechey St,

Opua starting at 12:00 PM
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6.3 INFRASTRUCTURE AND ASSET MANAGEMENT (IAM) MONTHLY BUSINESS
REPORT FOR DECEMBER 2021

File Number: A3571229
Author: Tania George, EA to GM - Infrastructure and Asset Management
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To present a summary of Infrastructure and Asset Management activity and information items.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

The Infrastructure and Asset Management Update provides an overview of Infrastructure and
Asset Management activity for the period of December 2021.

TUTOHUNGA / RECOMMENDATION

That the Infrastructure Committee receive the report Infrastructure and Asset Management
(IAM) Monthly Business Report for December 2021.

TAHUHU KORERO / BACKGROUND

This report presents a range of performance and interest items focussed on Council Infrastructure.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
The information is attached in the form of a report.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

None

APITIHANGA / ATTACHMENTS
1. IAM Business Report as at 31 December 2021 FINAL - A3571211 0 g
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SUCCESSES

VENTIA

Check out the Ventia report here — some great work and engagement with the public.

FULTON HOGAN

More good work by the team at Fulton Hogan.
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CAPITAL SPEND ANALYSIS

Capital Spend Analysis

as at )1.Dec.2021
Forecast vs
LTP Group g
Variance
District 7 aciites 3.450)
Wastewater [EREFT)|
Water
]
Progect Delivery Team Subtotal 11
Roading & Footpaths
Enveonmental
Govemance & 1,015
4
‘Nastewater
Distrct Facithes 99%: (823
1
Fi 1
Comments:

The Total Annual Forecast s what is expecied 10 be spent by 30 June 2022
The above completion % are based solely on the actual spend 1o 31 December 2021
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The picture below indicates the posion if the commitments that are still 1o be completad are included in the calcutations.

Capital Spend Analysis

as ot 31-December.2021

Water 65
Wastewater 0.
Stormwater 0.0%
District Facilities 22 4%,
Environmental 6

& Footpaths @0
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Capital Spend Analysis - IAM
130,200 s YD Corrrstawrty
‘ Actial
100200 |
20,000 1‘
J
0,000 |
40200
20.000 21
; el ™ L mwm o, wmoa a = :
Distsr it Facilities Wastewate Wates Supply Stonnwaler Solid Waeste Project Deliveary Tean Ruading & Footpaths
Subtotal
Capital Spend Analysis - Other
‘ €000 i
| 5,000
P
-
2000
1000 4
[ o .
04 — — e—
Emironmental Managerment Governance & Strategic Administration Custormer Services Strategic Planning
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TRANSPORTATION

To maintatn the District’s transport network in a satsfactory condition and In accordance with national satety and

engineering standards.

EXECUTIVE SUMMARY

In late November Waka Kotahi announced that applications are now open for the new “Streets for People”
funding, with Expressions of Interests closing on 22™ February 2022, The NTA Traffic Safety Team have met
with Waka Kotahi to discuss possible application and are currently working on expressions of interest
submissions.

The volume of Development Applications received by the Road Safety and Traffic Planning team dipped
slighting this month (25 vs. 12 month rolling average of 35), with 23 applications processed. This being
expected due to December being a slightly shorter month due to the Christmas shut down. The Road Safety
and Traffic Engineering Team are continuing to manage and process new applications, with 23 applications
able to be processed during the month.

With Council confirming NLTP funding allocation decisions (4™ November) the Capital Works team have now
undertaken final scheduling and delivery timings of activities approved within the 3-year (2021/24) delivery
programme, A full three year programme with delivery risk was provided to Council in December,

Unsealed road improvements included limited short lengths targeted on sections of high summer traffic
routes for compaction with water carts and rollers before Christmas, along with vegetation trimming along
key corridors that see increased holiday traffic. Grading quantities were notably low, and sealed road
pavement repairs increasing, with both FNDC 2x monthly average reflective of seasonality of work and
summer road preparation activities.

Corridor Access Request (CAR) applications continue to be processed by the CAR team based in Whangarei.
For the month of December 2021, a total of 75 Corridor Access Requests were received of which 53 were
processed during the month. Apart from these 89 CAR applications were closed off this month as works have
been completed.

Hokianga ferry operations continued to operate during December when New Zealand entered the COVID
Protection Framework (“Traffic Lights”) with Northland and some other regions at the Red (most restrictive)
level including a hard border between Northland and Auckland for a period of time. Revenue was down on
previous periods (December 2020) by approximately 30%.

Customer Interaction numbers showed a sharp decrease in the number of requests received during
December. Noting this was a shorter month. The largest single reduction month on month is ‘Potholes, Edge
Breaks, Corrugations’. Pro-rated for the shorter month, this category has reduced in excess of 50% compared
with November,

STREETS FOR PEOPLE FUNDING

In late November Waka Kotahi announced that applications are now open for the new “Streets for People”
funding.

The NTA and Waka Kotahi met on Friday 17th December to discuss the funding criteria and targeted project
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types to ensure projects selected for submission are appropriate, with initial Expressions of interest for this
funding round closing on 22nd February 2022. Currently NTA staff are working on developing Expressions of
Interest in all three Councils focused on resource allocation, Council readiness and strategic alignment with
both national goals and regional plans.

DEVELOPMENT APPLICATIONS (Transportation)

The table & graph below provides information on the volume of development applications received for
transportation assessment over the past 12 months. 25 applications plus 1 safety audit were received in the
month of December {vs. 12 month rolling average of 34), the Road Safety and Traffic Engineering Team were
able to process 23 applications dunng the month.

FNDC

Development Apps Written Approvsl Safety Audit
Year 2021 Received Responded Recelved Responded Received Responded
January 25 17 0 0 0 0
February 12 17 2 ] 0
March 49 12 2 1 4 0
Aprll 28 48 1 1 1 1
May 33 17 0 1 0 3
June 39 20 0 0 0 0
July 39 17 0 0 0 0
August 51 24 (4} 0 0 0
September 37 114 0 0 1 2
October 39 33 0 0 3 0
November 4aa 49 0 0 1 0
December 25 23 0 0 1 1

434 431 17 15 12 8

FNDC Development Applications {Transportation)

0
B FNDC Development Apns 12

Recelved

100
8 FNOC Development Apps
Responded 80
= FNOC Written Approva 80
Recelved
40
» FNDIC Wraten Approvd
Responded 20 I n
™ FROC Safety Aurit Recorved 0 I ll' -
- > £ = o - - |
§ § ¥ & § 8§ 3 }: % 3 2
§ £ =2 °© o L
® FNDC Safety Audit S g8 6 & §
Responded X z o
Year 2021
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OKIATO-RUSSELL CYCLE TRACK

The Bay of Islands Walkways Trust (BOIWT) has proposed a cycle trail between the Okiato Ferry and Russell,
The proposed cycle track is comprised of ten sections of trail that provide a connection from the Twin Coast
Cycle Trail all the way to Russell over a combination of road reserve, Department of Conservation (DOC)
Land, FNDC property and private property.

Council legal staff has begun drafting a volunteer agreement for the BOIWT to consider and volunteers have
begun the process of gathering the needed documentation, engineering plans and required traffic
management plans with a goal of beginning work in late summer.

A Memorandum of Understanding will be created and vetted through the Community Board and Council
that outlines both the final cycleway route as well as the longer-term responsibility for the operation and
maintenance of the facility,

FNDC TRANSPORT CAPITAL PROGRAMME DELIVERY

With Council confirming NLTP funding allocation decisions (4th November) the Capital Works team have now
undertaken final scheduling and delivery timings of activities approved within the 3-year (2021/24) delivery
programme. A full three year programme with delivery risk was provided to Council in December.

Updates on significant projects currently underway is provided below.

FNDC Capital and Renewal Programme 21/22

$14,000,000.00

$12,000,000.00

$10,000,000.00
S2.000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00
$0.00
s o > 2 ™ b ) < & & s &
Yy & & F & P A R CAE
5 'o o5& 7 W &
ot - F
= Cumulative Actual wee= Curmuilative Forecast w=Cumulative Original Forecast
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Subcategory

Location

Project Titie

Monthly status
updats

Next months
expected status
update

125- Footpath Loop Te Ahu .
Footpath | New Footpath | Te Miku Sports Hub -Te Hiku Sperts Hub ’m‘ workscontract | “Copheach ":"”
Maintenance Unsu bsidised ring u o Ipprov
214 - Sealed
Road Investigation / Design Investigation /
Ry Rehabs XERIKERI ROAD e A Dekigausdanisy
rehabiitation
341- low LRimp- Ste walk over and final
Cost Low Bridgessnd | West Coast Rosd g‘;‘;"‘:‘;ml sign aff. Issue Practical "::‘“' "’:’“
Fisk structures Completion Certificate Lo
341- low LR Imp - Safety -
Whangaroa Marina
Cost low Ughting / Lighting/Signats Planning Stage Planning Stage
Risk Signals Boardwalk extension Programme
341- low Scope and lecations to be
corsdersd on varous 144257 - Detour Route R
Co:‘l:kow LR Imp - Other focations across the District | Programme Planning Stage Planning Stage
on the roadng network
341- Low LR Imp - Traffic
Cost low management | District wide Township upgrades Planning Stage Planning Stage
Risk systems
341 - low hm;;‘:: md "s::"m Professicnal services
Costlow | R2Z-PEDWmp | KekeriRd m cwirys Project planning stage procurement
Risk b 2 underway
- Upgrade existing
341- low 144238 - Safety - i
Cost tow Rz Schodl | iverview school (10) School Zones [Bsafer | 'MeSUBSION/ Dusign | investigaton,/
Risk o Joumeys for Schools) undenway \gnundérway
. Scheol Zones Springbank, to y .
i:’“ :: R2Z-School | support Speed Limit Review :‘“l 23172 m st Investigation / Design Investigation /
Zones Program - site to be underway Design underway
Risk confirined Joumeys for Schools)
School Zones Kalkoha East,
:.::t' ::" R2Z - School to support Speed Limit luzuzm's ki Investigation / Design Invastigation /
ik Zones Review Program- ste to be buSd ool for Schools) underway Design underway
confirmed &
School Zones Kaitaia, to
36:;1 ::: R2Z - School support Speed Lime Raview ls “2331:“:::‘ s Investigation / Design Investigation /
Risk Zones Program- site 1o be Joumeys for Schools) underway Design underway
confirmed
School Zones Kaikohe, to
‘:;‘ :"" R2Z-Schoot | support Speed Limit Review ;“I 23,5: :"::;; - Investigation / Design Investigation /
Zones Program- site to be unhderway Design underway
Risk corfitmed Joumeys for Schools)
341 - low School Zones Kerikeri 144236 - Safety -
Cost Low nzzz;smoa Prinaty, to suppeet Speed | School Zones [& Safer Investigation / Design D‘sm"g:“l s
Risk i Umit Review Program soumeys for Schoals) ot lgnu kil
341- low ;i 144239 - Safety -
Cost Low Ruznﬂod Sehool Zones Okaihau, to Zomes (& S3f lnvest?mon / Design Dl"mﬁ?oonl
Risk support Speed Limit Review |y meys for Schools) nderway ignunderway
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Subcategory

Location

Project Titie

Monthly status
updata

Next months
expected status

update

Program- site to be
conrdirmed
: 144271 BONY
341 Low 80IW Community Board . B
R2Z - Speed Community Board Project planning
Co::tow Management :I:n;i;ownsafetvand Plan - Town Safety and Project planning stage stage
i beautification
341- low W2Z-Speed | LATM- Kakohe Nth Urban | 144226 - Safety - Professional services
Cost low Mishaseineat Area, 1o support Speed Speed Management Project planning stage procurement
sk x Uma Review Program via Local Area TM underway
i 22 - Speed 144218 - Safety - Project planning
Cn:; ;mv Management North Hoklangs & Katss Management Project planning stage stage
341- low
022 - Speed 144220 - Safety - Project planning
CO;‘: ‘l:w Management Bay of slands & Kertken sieed Management Project planning stage stage
341 - low R LATM - Katala Urban Area, 144229 - Safety -
Cost Low Jﬁ ’e:; {0 support Spead Limit Speed Management Project planning stage '"’"f;f::"’"“'
Risk = Revew Program via Local Area TM
341 low . LATM - Ahipara Rd, Ahipara | 144229 - Safety -
Cost Low ‘:2 a: ?"d Towrship, to support Speed | Speed Management Project planning stage W':’utm'l
Risk 8 Ume Raview Program via Local Area TM
341 low < 4 152045 - New :
Cost tow WEC - Shared | Pathia to Waitangi - Shared Footpaths / Shared Project planning stage Project planning
path PathtoTe Ti stage
Risk Use
Unsubsidised i Tiosd Professional services
- Rased Kaimaumau Road Traffic Cal H Project planning stage precurement
Faclities ming underway
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FNDC TRANSPORT MAINTENANCE & OPERATIONS PROGRAMME

December 2021 Maintenance Achievement tables for December 2021 are provided below.
. - 21 . : South ‘ 23
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Key points of note for the month include:

. Grading quantities were notably low, with both FNDC 2x monthly average reflective of
seasonality of work and summer road preparation activities.

. Gravel volumes remain low while budget confirmation for this activity has been progressing.

. The North Area has high sealed road repair quantities, reflecting improved weather conditions
and the commencement of the sealing season.

. All networks have good vegetation control quantities.

. Road signs maintenance activities were high across both contracts.

Unsealed road improvements included limited short lengths targeted on sections of high summer traffic
routes for compaction with water carts and rollers before Christmas, along with vegetation trimming along
key corridors that see increased holiday traffic, Timing of vegetation control works to ensure the spring
growth is captured remains a challenge with vast areas to cover in a relatively short window of time.

Grading quantities were notably low across the network. This reflects the drier conditions experienced
further north limiting the benefits achieved by grading dry loose roads, with those networks having
invested heavily in grading most of the network in the preceding months,

FNDC's PGF funded seal extension works jobs that were awarded to the Maintenance & Renewal Contractor
{FH and Ventia) are now complete. The new seals on Ngapipito Rd (4.8km), Peria Rd (5.5km), and
Ruapekapeka Rd (0.5km) are due for 2nd Coat seals in the 2022/2023 summer season, with PGF funds set
aside to achieve this essential waterproofing work to protect the significant pavement upgrade investment.

FNDC also has TIF Project approved to seal the 950m of Bayly Rd to the Waitangi Mountain Bike Park
entrance. This project on track for completion in mid-February, well before the 31 March 2022 due date

CORRIDOR ACCESS

Corridor Access Request (CAR) applications continue to be processed by the CAR team based in Whangarei.
For the month of December 2021, a total of 75 Corridor Access Requests were received of which 53 were
processed during the month. Apart from these 83 CAR applications were closed off this month as works have
been completed.

Tabulated below is a summary of the Corridor Access Request applications received this month.

Event a 3 1 0
Excavation 27 14 12 1
Non-Excavation 43 35 4 “
Emergency 1 1 0 0
Total 75 53 17 5

CAR’s pending relates to those submitted in late December and will be attended to in January 2022. A total
of 31 CAR's have been cancelled and these include 17 CAR's submitted in December and the remaining 14
submitted earlier. The CAR’'s have been cancelled for the following reasons:

1. Works on State Highway — CAR to be submitted to NZTA
2. Works have been cancelled by applicant
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3. Service locates through B4AUdig for planning purposes only, no CAR required

The graph below illustrates the CAR applications submitted by organisation. Majority of the CAR applications
in December have been submitted by Fulton Hogan,

DECEMBER 2021 - CAR APPLICATIONS BY CONTRACTOR

HOKIANGA FERRY (KOHU RA TUARUA)
Revenue & Patronage
Revenue received from ticket sales for December was down approximately 30% on the previous year.

On 2 Dec, New Zealand entered the COVID Protection Framework {“Traffic Lights”) with Northland and some
other regions at the Red {(most restrictive) level.

The Government announced that there would be a hard border between Northland and Auckland manned
by Police and iwi representatives checking for vaccine passes and/or evidence of negative COVID tests.

Anecdotally, this may have contributed to a lower number of tourists travelling throughout the District than
is typically expected in December.

December Revenue:

December 2020

$43,730.87 $62,111.13

The graph below provides a companson of revenue recewved for the first & months of this financial year (to
31 December 2021), comparing the previous 3 years for the same period,.

Note that the revenue received for 2020/21 financial year was much higher than normal, due to a surge in
domestic tourism post-lockdown.
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Revenue Companison - Financal Year to date (1o 31 December)

H&S, Risks and Service Information

There were no mechanical or weather-related interruptions to the service during the month.
There were no incidents, accidents or near misses reported for the month

The Contractor is consulting with staff on vaccine requirements based on role-based risk analysis.
Approximately 97% of scheduled December sailings departed on time.

There were 8 after-hours emergency callouts during December, compared with 4 for the same
month in 2020.

THE CUSTOMER EXPERIENCE

The cross-department project to review the customer experience process continues with cross district sharing
of ideas and processes, This has been extended further to include more in-depth process mapping and making
standard responses available across the region to drive consistency in how we respond to our customers.

Requests for Service

Itis pleasing to note the sharp decrease in the number of requests received during December, That said, it
was in essence, a three-and-a-half-week month. However, the largest single reduction month on month is
'Potholes, Edge Breaks, Corrugations’. Even pro-rated for the shorter month, this category has reduced in

Feb My Apr May Jun Jul Aug
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excess of 50% compared with November. Finally, as Summer progresses, the team will be focussing on what
any potential dry climate may bring.

Highest Single Category
This hasn't been the case for a number of months but, ‘Roading Correspondence’ was the highest single

category of requests for December. It was over 20% lower than November so it is not sheer numbers that
has driven this reduction as much as it is the reduction in the previously mentioned pothole category.

140
Roading Correspondence
120
100
80
80
a0
) II l I I I
: I
ED B E2ESOAGCREEAGFTERSESSDOD 2 C:‘aa':g fg\&"
§E328337385 88325333383 88832533358834
2010 2020 2021

Land Information Memorandum (LIM)

As would be expected from the time of year and the short month, the number of LIMs has decreased.
Anecdotally, there was an element of catch up received in the first of week January.

Land Information Memorandum (LIM) Interactions
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PROJECT DELIVERY

Managing delivery of the capital works programme [new works and renewals) as defined by the Lang-Term Plan

EXECUTIVE SUMMARY

A steady and productive month with projects awarded ready for construction in 2022.

- Strong probability the project will be delivered on time, within budget and with acceptable quality.

1755 ‘ Good probability the project will be delivered on time, within budget and with acceptable quality.
~ Schedule, budget, resource, or other changes may be needed.

- Probable that the project will NOT be delivered with acceptable quality without changes to schedule,

budget, resources and/or scope

Completed October 2021

Project Name: Paihia WWTP Upgrade - Alkalinity Adjustment Project

Project Phase: Planning and Design = Chemical Dosing

Completed December 2021

Project Name: Opononi New Water Source - Smoothy Road Bore

Project Phase: Pre-Implementation of Stage 2
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Project Name: Southern Animal Shelter Project ID: 261012

Project Phase: Tender

Status Current Prior

Item Status Status Summary

Overal Tender closed 20" December 2021, tender evaluations to commence

;:::t Tuesday 18" January 2022

Scope VScope confirmed

| Schedule Qedule confirmed [
Cost | Cost will be identified during tender evaluation process

I

‘ Weather, contractor availability, material availability, increase in material

Project ¥ y o= X P ig s i 3

Ri:li m i !M costs, Covid-19, removal of remaining outbuildings from site, security of
: ‘ - materials on site prior to and during construction

Monthly Summary:

Tender closed on GETS 20" December 2021, tender evaluations commence on 18" January 2022

Key Project
Risks

Mitigation of Risk

Ensure detailed planning is carried out to capture all detail require, learnings from Construction

Funding of Northern Animal Shelter is an advantage in making sure all aspects are captured

Non- Current structures non-compliant, existing building to be demolished and new kennels to be
compliance ‘ constructed to comply with Animal Welfare Acts.

ney Rroject Expected Status Comment

Milestones
Coafirm End September On track Concept Plan Confirmed
concept plan

Final Design = Mid December Confirmed Building Consent Granted

Tender Mid-June 2021 Delayed Tenders closed 20" December 2021, tender evaluations to
Award e . commence 18" January 2022
Construction g:;; lto Late July Delayed Construction expected to commence March 2022

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

$1,907,816.00 $89,991.78 $1,907816.00
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Project Name: TIF Toilets

Project ID: 141539, 141537, 141538, 141581

Project Phase: Procurement/Construction

Status ltem

Overall Project
Status

Schedule

Current Prior

Status Status

Mitimiti: Construction is completed at Mitimiti & CCC achieved; Toilet is Operational

Opononi: Construction is completed at Opononi & CCC achieved; Toilet is Operational

Amber

Waitangi: Private sewer line is old and requires replacement, sourcing financial & legal options to upgrade so we can deliver
toilet block. Waitangi Trust believe the cost to upgrade sits entirely with FNDC.

Haruru Falls: Construction is completed and handover to operations completed, Toiletis operational

Cost

Waitangi: Scope is clear and approved by Stakeholders, however sewer line upgrade was not part of original scope
Mitimiti: Construction complete.

Opononi: Construction complete.

Haruru: Construction complete.

Projects currently tracking behind programme due to consultation and legal agreement delays. An extension of time has been
granted from MBIE until Dec 2021, Covid has also played its part in the programme delays.

Project Risk

Mitimiti, Opononi & Haruru completed within or under budget any savings will go to Waitangi. Waitangi has notyet been outto
market, but QS shows we have a shortfall, but we may have savings at other sites which can be re-allocated to Waitangi

Monthly Summary:

Waitangi — To provide cost surety we will provide a revised procurement plan which will look at Direct Award to preferred supplier. This will be presented to Tender Panel
when completed. Time extension from TIF was approved and we have until Dec 2022 to complete project.

Key Project Risks Mitigation of Risk

Covid lockdown will lead to programme delays. Accept & Monitor.

Covid will cause large delays to all programmes of work which have already been delayed due to legalising access to all sights.
These projects will not be completed in the timeframes initially set out and there is no opportunity to bring them inline, so we
have accepted this and asked for funding extensions.

Waitangi Toilet will require Archaeological monitoring and there is potential for delays during the construction programme at this
known historical site. Services connections at Waitangi look problematic and will be costly to resolve.

Waitangi Toilet

- Budget

Budget shortfall may be able to be address with savings from other TIF Toilet builds

Waitangi Toilet

Project Budget

— Service Connections

Key Project Milestones

Waitangi Tender

Status

Approved Budget

Water, Sewer & Power costs out of line with QS, further budget implications

Expected Status Comment

October 2021 On hold until funding shortfall address Delayed due to sewer line issues

Actual Spend to Date Forecast Total Spend

51,070,000 (combined)

‘ $829,072.42 $1,070,000 (combined)

Page 21 of 124

Item 6.3 - Attachment 1 - IAM Business Report as at 31 December 2021 FINAL Page 181



Infrastructure Committee Meeting Agenda 9 February 2022

Project Name: Kaitaia Water — Sweetwater Bore and Pipeline Project ID: WAP0256

Project Phase: Concept Stage

Current Prior

Status ltem Status Status Summary

Physical Works contract for SP1 was awarded to Ventia and the Contract was signed on 03 June 2021. SP2 Notice to Proceed
was issued to Ventia on 06 September 2021. Physical Works on SP1 started by Ventia on 29 July 2021. Extension of Time

Overall Project Amber | Amber | requested until 04 May 2022 due to Covid Level 4 lockdown delay and increased SP2 project scope.

Status
Construction has progressed well with approximately 10900m of pipe installed by means of directional drilling along Bonnetts

Road, Gill Road and Sandhills Road and open trench installation over the private farmlands.

E_ Scope was amended to allow for new alignment of pipeline route as SP2.

Schedule Amber Amber | Physical Construction completion date scheduled for May. Commissioning scheduled for May/June 2022.

I_ Estimate at Completion is within approved budget.

Easement Agreement with Elbury Holdings.

Drilling activities and trenching work is SP2 ground conditions.

Project Risk Amber | Amber | cq\id 19 outbreaks and Level Changes and delay to get access to Elbury Holdings farm — Delay costs and Extension of Time
Requests.

Dry conditions - fire outbreak.

Monthly Summary:

¢ Monthly COVID-19 Alert System which influenced the Physical Construction activities during December:
- 2 December 2021: All of NZ and Far North moved to the COVID-19 Protection Framework (aka traffic light system).
- Construction is currently operating at RED.

e Construction works for December 2021 progressed slowly with some obstructions and hard sandstone encountered whilst Horizontal Directional Drilling (HDD).
Approximately 1,800m of pipe was installed in December. This brings the total in the ground to 10,900m. Ventia had 2 Drill Rigs on site which both encountered
obstructions of tree roots and hard-pan sandstone.

*  Works at the bore sites progressed with the Pump Station pumps and pipework being assembled into position and the buffer tanks inlet pipework assembled into
position. Concrete slabs for the buffer tank ladders were formed.

¢  Top Energy has upgraded the Bird Road power lines and has installed power poles through to the end of Bird Road. They will be back in January to string the site
overhead lines and pull the underground cable through the ducting.

¢ Work has started from both ends on the Elbury Holdings farm starting on Wednesday 24th with drilling from the Sandhills Road end and in December from the Bird
Road end with pipes being welded and stored for trenching to startin January 2022. The team will meet the Kings weekly prior to works in their property to go through
the construction methodology and operational plan and activities for the following week.

¢  Access agreement was reached with NgaiTakoto which has also been signed by the QEIl trust. An lwi Representative has attended site for a pre-use walkover and is
happy to be kept in the loop.

e Russell Garton of Garton and Associates and Northland Valuers were appointed in parallel to provide a compensation assessment of the required easement over the
Elbury Holding Limited property. Site assessment was completed in December and awaiting the valuation reports early in 2022.

Key Project Risks Mitigation of Risk

*  Covid-19 outbreaks reduces the number of available suppliers and has a time delay and cost impact. The
contractor must ensure that all Level Protocols are in place and that extra procedures are in place with all sub-
contractors and suppliers.

e  Financial impact of Level 4 and Level 3 days.

Covid-19

e There is a risk that Council may choose to restrict water for construction purposes during a drought. This is to
Water restrictions minimise the reputation risk of the community being under water restrictions and the Contractor using water for
drilling purposes.

Property and Easements agreements: * Continued focus to project team to resolve
s  Formal process using Local Government Act

Elbury Holdings
v & e |ndependent Valuers to do valuations

Project Completion Date - Not in Time to e  Fast-track scheduling

complete for potential summer drought in 2022. *  Tracking long lead items

Completion date is scheduled for May 2022 with * Allowance to be made for additional emergency supply costs should the pipeline not be ready and Kaitaia
the current Extension of Time Requests under experience another drought. Bore to be operational by then. Watercare discussion for temporary WTP.
valuation.

Property Access Management and Stakeholder e  Prepare media plan and key messaging

Management - separate induction requirements e Traffic Management Plan

and SMP required 3 weeks in advance over e Site Management Plan to be prepared in advance

Elbury property e  Emergency Response Plan

e  Proper induction from all staff and sub-contractors.

Drilling work through hardpan areas and * Investigations were done but no drilling was done underneath airstrip. Proposed way forward is to do the
underneath air strip. actual directional drilling and the manage risks thereafter.
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Piling for Pipe Bridge. Ventia to place an order e WSP confirmed testing and that the 62m allowed for does not include for any additional length to account for
for the piling casings before steel prices rise. Risk piles which may go further than design depths.

that the piles may go further than design depths * Design depths are based on results CTP testing. As such there is a risk, all be it low, that the piles may go further
before setting, re-quiring additional lengths of than design depths.

casing.

Dry summer conditions and fire outbreaks in e  Weekly toolbox talks with contractor to minimise risk of causing fire outbreaks.

region and sand erosion due to high winds.

Key Project Milestones Expected Status Comment

Practical completion 04 May 2022 Planned Revised Baseline Programme submitted after receival of SP2 design by Ventia.
Programme approved by Project Team.

Extension of Time Requested 02 May 2022 Inreview by ETC and ER | Additional Pipe length in SP2 and Covid Level 3 & 4 delays
Extension of Time Requested the NTE submitted NTE of Notification of delay to get access to Elbury Holdings farmland. Ventia and its
subcontractor FNR have made every effort to mitigate the delay and minimise
downtime.
Project Budget Status
Approved Budget Actual Spend to Date Forecast Total Spend
$15,372,350 $6,024,769 15,352,129
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Project Name: Kerikeri WWTP & Reticulation

Project Phase: WWTP Construction

Current Prior

Status ltem Status Status Summary

Plant - The plant is operational, and all documents were handed over to Far North Waters.
Overall

Project Status The reticulation projectis complete and Practical Completion was issued 20 August 2021. Handover to FNDC Asset Management

and Operations are completed. Awaiting documentation to be signed.

Completed

Plant — complete
Schedule
Reticulation - Practical Completion Certificate issued. The Defects Liability period for United Civil ends on 20 August 2022.

Both contracts complete.

Defects in reticulation defects period.
Project Risk
Feedback from property owners an ongoing risk.

Monthly Summary:

Plant - The plant has been performing well and producing compliant effluent from a biological aspect. All Health and Safety and Operational issues are being actioned by
FNW. FNW’s to ensure plant continues to produce compliant effluent. Final Completion Certificate was issued to Broadspectrum after defects liability period ended on 23
October 2021.

Reticulation - The physical works on the reticulation project is completed and Practical Completion Certificate was issued to United Civil on 20 August 2021. Handover to
FNDC Asset Management and Operations are completed. Awaiting documentation to be signed.

Key Project Risks Mitigation of Risk

Reverse sensitivity around new WWTP and infrastructure and adhere to consent Assess design odour control efficiency during operations. Away from any public
conditions. activities of properties Managed by FNW.

High ongoing operational costs to run plant Being assessed by FNW to optimise efficiency.

Defects to Low Pressure Sewer System Defects liability period until August 2022,

Key Project Milestones Expected Status Comment

Final Completion of Wastewater Reticulation 20/08/22 Pending Practical Completion issued 20 Aug 2021. Defects Liability Period until 20 Aug 2022.
Decommission existing Kerikeri WWTP the Pending Budget to be confirmed.

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

Finance to provide Finance to provide Finance to provide
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Project Name: Monument Hill Deep Bore Project

Project Phase: Stage 2 Drilling - Construction

Status Current Prior

Item Status Status Summary

Stage 1: Bore Design and Quality Testing (Complete)

Stage 2: Sustainable Yield Assessment & Consenting to provide a sustainable supply of highly secure potable water for the Kaikohe
Overall community (In progress)
Project

Status

Stage 3: Reticulation and Electrical Design (In progress)

Consent Application — Project Team has met with the Waikotihe Trust on 12 December 2021 to discuss the deep bore resource consent
application. Approval received to submit application subject to certain monitoring conditions. Detail design for stage 3 is underway and
the Procurement Plan has been approved for direct award. Physical Construction of Stage 3 planned to startin March 2022.

The physical works for stage 3 will entail installing a pump and laying a trenched pipe to connect to the Monument Hill Water Treatment
Plant. Electrical upgrades at the water treatment plant and public infrastructure will be required. Detail design is in progress.

Consent Application to be submitted at end of January 2022. Stage 3 design is in progress and construction start date is planned for

Schedule . . . . .
March 2022. Covid lockdown have delayed the project. Stimulus Grant program scheduled completion extended until June 2022.

Cost Project on budget.

Landowner agreements to be finalised. Sustainable yield delivery of around 350m3/day lower than expected.
Consent obtained from Waikotihe Trust subject to certain conditions.
Timeline subject to approval of Resource Consent.

Covid Lockdown level restriction is delaying the project.

Monthly Summary:

FNDC has decided on the preferred pathway with respect to moving the project forward and developing a consenting strategy encompassing the new and the existing
bores:

¢ Anincreased annual take;
s More resilient bore takes utilising the existing bores and the deeper bore with summer/winter usage; and
¢ With minimal impact on the spring flows.

The project team has met with the Waikotihe Trust to explain the modelling that was done and also to get consent to submit the Resource Consent application to use
both existing and new bore for delivery. Approval was received subject to certain conditions that was accepted by FNDC.

Detailed design for stage 3 has progressed and the mechanical design for the headworks and construction and manufacturing drawings are 95% complete. The physical
works for stage 3 will entail installing a pump and laying a trenched pipe to connect to the Monument Hill Water Treatment Plant. Electrical upgrades at the water
treatment plant and public infrastructure are required to deal with the new flows and treatment regime. The actual construction will start after tender evaluation and is
planned to start in March 2022.

Key Project Risks Mitigation of Risk

Consent from Waikotihe Trust to proceed with
Application and permanent works - Impact of Bore | Approval of Draft consent conditions by the Waikotihe Trust.
on groundwater might restrict project.

Landowner agreements to be finalised Conditions and expectations from Landowner are being assessed by FNDC and communication is ongoing.

Water Quantity The sustainable yield from new bore determined to be around 350m3/day. This is lower than expected.

WWLA performed water quality tests on exploratory bore and did not smell and was clear. The dissolved iron

Water Quali . . . .
Quality concentrations were identified as a water quality risk and needs to conform to DWSNZ standards.

Amendment to existing Water Treatment Plan and electrical requirements to new setup remains a cost and timing

Existing Water Treatment Plant . . . . . . . .
8 risk. Detail design is in progress and project team is working with Far North Waters to get best solution.

Delay for Resource Consent outcome and
complete project before summer 2022 and DIA
deadline of 30 June 2022.

Detailed programme to be compiled. Awaiting Waikotihe consent before we can apply, busy reviewing draft
conditions. Budget availability from 3 Water Resilience programme

Key Project Milestones Expected Status Comment
:ﬁ:zt:i\;;tl:jiz;I:jnr:}:r?;tfh?:s;:;:isZ“Tijltsisn after End of January 2021 Pending Delayed because of Covid restrictions.
Resource Consent outcome 8to 12 w?elfs after On t.l'.le assunjlptiu.:n that it will be a non-
submission Notified application.
Priced Schedules from Ventia End of February 2022 Awaiti:5::;:ili:i:EE;S;?::§;$$EdUIES Expecting 24 January 2022
Tender evaluation Middle March 2022
Construction Start Middle March 2022
Completion and commissioning June 2022
Approved Budget Actual Spend to Date Forecast Total Spend
51180000 5400 000.00 51180 000
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Project Name: Opononi New Water Source - Smoothy Road Bore Project ID: 571008

Project Phase: Pre-Implementation of Stage 2

Curremt Prior
Status ltem Summary

Status Status

Overal All physical work completed, and land has been acquired and process finalised.

;:::t Easement to be finalised

Scope Completed

Schedule 7 Completed

Cost Completed within budget |
Project Risk None ‘
Monthly Summary: |

All works completed.

Key Project Risks Mitigation of Risk

Tree line needs to be maintained to prevent damages to
overhead lines.

Maintenance of Top Energy lines by FNDC
Key Project Milestones Expected Status Comment

Project Completed

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

$946,665 Finance to provide Finance to provide
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Project Name: BOI Sports Complex

Project Phase: Concept Stage

Current Prior
Status ltem Summary

Status Status

Overall
Project
Status

The planning stage and design stage is underway. From here (pending consents) the project will move into delivery stages, focussing
on a staged design delivery and targeting early construction activities which can be commenced as a priority.

To manage the development and delivery of a Waipapa Sport Hub on the land acquired. The development must meet stakeholder,
community, and sporting code requirements as well as budget constraints.

Resource Consent applications to the NRC and FNDC were submitted on the 11 November 2021 .
Resource consent from the NRC was granted on the 13 December 2021.

We are awaiting confirmation that the FNDC consent has been publicly notified. Notified Resource Consents take around six months
to process, depending on the complexity, significance and the level of contention involved. This will impact the overall programme.

Schedule Amber = Amber

Should consent be granted, there is the risk of the decision being appealed. Works cannot commence until any appeals have been
addressed and consents have been confirmed. One neighbour has indicated that they may appeal the decisions. We are working
together with them to address their concerns.

An additional resource consent will be required for the water take once the water bore investigations have been completed.

I_ The project is running within budget.

* Notifiable Resource Consent processing times and requests for additional infermation / submissions

e Any changes to approved concept layout would be a risk to the project.
Project Risk Amber = Amber
e Meeting procurement objectives results in a longer procurement process.

s Covid 19 Level 4 delays to SH10

Monthly Summary:
SH10
¢ |s due to be completed January 2022 based on the availability to procure material
s Chorus switch over is completed.
On Site:
e The water bore has been completed and the pumps have been procured for the next phase, water testing and water consents. (There is plenty of supply)
Resource Consent:
¢ Awaiting public notification of the FNDC application — expected to be notified during the week beginning 17 January 2022.
e The NRC application was granted on the 13 December 2021.
Communications & Engagement

e Direct engagement with stakeholders (including adjacent neighbours) to inform design changes and resource consent documentation. Individual meetings have
been offered to adjacent neighbours and interested parties on lodgment of the resource consents, but no one has yet taken up this offer.

¢ The Planner and Landscape Architect met with the neighbour who indicated that they may appeal the decisions. We will continue to work with them to attempt
to mitigate their concerns, namely relating to landscaping.

e In early December, Ngati Rehia facilitated a workshop with Working Group members and FNDC staff to develop the name of the facility. The output name is Te
Puawaitanga; A home of belonging, play and growth.

Key Project Risks Mitigation of Risk

Notifiable Resource Consent The consent duration

Covid or natural disaster (Civil defence emergency) disruptions Adaptable Business Continuity plans

Market capacity to deliver Procurement planning to determine market capability and resilience.
Detail Design Adequate resources capable and able to deliver on time.
Community Engagement Agreement of a Working Group to steer Matters.
Downstream Impact — Ongoing future operation Value Engineering during design

Supply Chain — getting services and materials needed Early procurement

Programme Governance — Conflict of Interest Set up Mitigation Plans

Key Project Milestones Expected Status Comment

Initiation 03/08/2020 Completed

FNDC RC lodged as a notified consent — awaiting public notification and submissions.
Resource Consent Nov 2021 — June 2022 Planning
NRC RC consent granted.
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Concept Design

Jul 2021

Completed

Developed Design

Detailed Design

Nov 2021 - March 2022

Nov 2021 — March 2022

Procurement phase and scope finalisation

Approved Budget

Building Consent March 2022 BC application can be submitted but won't be released until the RC has been approved
Procurement March 2022
Construction thc RC will dictate the construction start as well as earthworks season

Project Budget Status

Actual Spend to Date Forecast Total Spend

$9,499,669

$607,371 $8,898,298
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Project Name: Kerikeri Domain Revitalisation

Project Phase: Concept Stage

Status Current Prior

Item Status Status

Project has moved into construction documentation for all areas. First projects moving into construction.

Demolition of existing basketball court and Skatepark completed. Stormwater infrastructure nearing completion.

Skatepark construction commenced. Soft opening of lower bowl area and timber vert ramp took place Friday 10™ December.
Overall
Project
Status

Surrounding landscape has been made good.

Basketball construction commenced. Basketball court asphalt laid with fencing 50% complete. Perimeter paths and tidying up of site

well advanced. Furniture being delivered to site.

Playground Construction Documentation delayed due to additional specialist scope of attenuation stormwater required by FNDC.
Awaiting survey of recently completed works to refine final documentation. In discussion with Procurement team regarding contractor
engagement. Documentation to be completed in January.

Scope has been agreed by key stakeholder groups and has been developed into a concept layout plan that speaks back to the master
plan for the reserve.

The various elements identified in the concept layout design have been designed.

Demolition - Demolition completed by TARMAC.

Skatepark Construction - Skatepark construction well advanced. Soft opening of lower bowl area and timber vert ramp occurred Friday
10™ December. Skate bowl and street skate section under construction for completion in March

Basketball - Basketball construction commenced. Pavement poured. Asphalt laid. Fencing and BB hoops underway. Construction to be
completed in February. Site coordination with Circle D Construction and Buildflex ongoing to coordinate the two site builds

Playground - PLAYCO design fixed. Structural and Civil documentation currently in progress to be completed in January. Delayed due
to additional stormwater attenuation documentation and new survey work undertaken of newly built works.

Schedule Amber Amber @ Program delayed due to COVID and lockdown. There will be delays on the delivery of the playground due Level 4 shut down on
projects in AKL affecting Kerikeri delivery / Install.

Likely commencement of works as early as possible pending contractor availability.

Park path and softscape - Park path associated with Basketball and Skatepark nearing completion. Playground shared path to be
completed with this contracted works. Rest of loop on HOLD

BBQ areas - Project on HOLD
Fitness Equipment - Project on HOLD
Lighting - Project on HOLD

 Discussion taking place with FNDC and working party group. MBIE funding not adequate to meet vision of Kerikeri Domain.

Cost e Project committed to delivery of Basketball court, Skatepark and Playground and associated paths
e Latest COVID levels will have an effect on materials pricing and deliverable dates. Contractor availability may also affect pricing
e COVID. Lockdowns and financial and program implications
e Major changes to the concept layout plan would be a risk to the project.
e  Meeting procurement objectives resultin a longer procurement process.
* Budgets not meeting the current market for construction
::::ect Amber Amber * Lead times and market competition for obtaining materials and equipment
e  Working with contractors that are not experienced in large builds.
e  Site build. Uncertainties (e.g., earthworks) relating to existing site
¢ Infrastructure required that was not allocated for in original budget
* Contractor availability for Playground construction. Short program may influence pricing. No competition
Monthly Summary:

e  Skatepark construction well advanced
*  Basketball court construction well advanced
e Pathway construction well advanced

*  Playground civil/structural under detailed documentation to be completed and procurement to start January.

Key Project Risks Mitigation of Risk

COVID — Delay to program and escalation of costs Maintaining good communication with contractors and stakeholders

. .. . . Reviewing works to attain the best overall outcome for the Kerikeri Domain as a
Budget not aligned to vision. Hidden site costs e.g. earthworks g

whole
Market capacity to deliver Procurement planning
Community Engagement - Community buy in is KEY, the community might argue Agreement of a Working Group to steer matters
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they did not want it in the first place
Downstream Impact — Ongoing future operation costs Value Engineering during design
Supply Chain — getting services and materials needed Early procurement, Covid Levels will affect the delivery dates
Key Project Milestones Expected Status Comment
Initiation 03/08/2020 Completed Initiation
Community Scoping Aug-Jan 2021 Completed Community Scoping
Developed Design Feb-Apr2021 Completed Developed Design
Detailed Design May-Aug 2021 Completed Detailed Design
Procurement July 2021-Jan 2022 Ongoing Ef::;iiﬁir:n:irizﬁtz:npi:loei::fm ent to commence
Construction Aug-2022 Ongoing
Approved Budget Actual Spend to Date Forecast Total Spend
S 3M S 1.7M - Design fees, Construction S3M
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Project Name: Freese Park Coastal Erosion — Design and Consenting

Project Phase: Consultation

Current Prior
Status ltem Summary

Status Status

Overall
Project
Status

Consultation has been completed. Decision made regarding design approach based on outcome of consultation and engineering &
planning advice.

While still in scope, the consultation phase has required more time than anticipated. Archaeological assessment has been completed
which is outside the scope. Progressing this project beyond resource consent lodgement is outside the scope. However, we are likely
to have sufficient budget to assist in progressing agreements with the property owner at 9 Freese Park Rd and to advance the design
towards detailed design.

Schedule Delay due to set up of initial hui with hapu. Also, some delay due to Covid Lockdown.

Additional time on consultation has led to a cost over-run on this item but we currently feel that this can be accommodated within
the wider project budget. There are out of scope items required to complete this project that have been highlighted in
correspondence — these out-of-scope items will require additional funding. See footnote below.

Project Risk As per below

Monthly Summary:

The project team made the decision to move forward with the rock rip rap + planting option (Option 1B) which would be a ‘hold the line’ option and include 2 stair
accessways. This was after reviewing planning, engineering advice, considering the proprietary block wall option and the outcome of the consultation.

Developed design underway and the archaeological assessment has been completed in draft.
We are aiming to lodge resource consentin Feb 2022.

As mentioned in the previous IAM’s report, a Council report on the Freese Park project was prepared and submitted for the December meeting. However, due to the
volume of reports going to Council, it has been deferred until the February 2022 meeting.

Key Project Risks Mitigation of Risk
Integrated erosion management solution cannot be agreed Early and clear consultation with key stakeholders including owners of properties bordering the public
upon spaces.
Delay in programme due to issues with Resource consenting. Early discussions with NRC. Preliminary planning assessment to identify potential planning constraints.
COVID lockdowns result in delays to project Build contingency into programme. Respond to project needs via virtual means where possible.
Key Project Milestones Expected Status Comment
P tation to C il of k to date includi ti ;
resu.en ation to touncii ot work fo .a € Inclliding options Mid May Completed Approval to proceed to Engagement phase
considered and proposed consultation strategy.
Consultation completed - issue Consultation Report November Completed
Provide project update and report on outcome of consultation . .
ProJ P P December Deferred Report deferred to the February 2022 Council meeting.
to elected members
Lodge Resource Consent February Underway Preparation underway

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

$199,404 $139,365 $199,404
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TOURISM INFRASTRUCTURE FUND
August 2019 TIF R4 Projects:

1a

1b

Project

Waipapa Toilet Capacity Upgrade

Construction is complete. Optimisation of the soakage system continues. Final report and

. Completed . . .
(Soakage Field) P final invoice have been submitted to MBIE.
WaitangiJetty Toilet Capacity Upgrade
Completed Completed.
(BOI Yacht Club) P P
Pungaere Road Seal Extension Completed Completed.

Cable Bay Carparks

Approved with Funding
Agreement

Toilet Carpark Construction has been awarded. Final designis completed on all carparks.
Pricing pending for remaining carparks. MBIE have extended completion date to 31 March

2022.
Taipa Beach Pohutukawa Protection Completed Completed.
Paihia Beach Toilet Enhancement Completed Completed.

(Outdoor Shower/Drainage)

Stone Store Lighting

Approved with Funding
Agreement

Contractoris working with Heritage New Zealand to coordinate installation. Additional
meeting scheduled late January, early February to finalise installation plan.

Freedom Camping Operational Plan

Study Grant

Approved with Funding
Agreement

Final report is with FNDC for approval process.

District Boat Ramp Operational Plan

Study Grant

Completed

Completed.

August 2019 TIF R4 Funding

Project

Community

Waipapa Toilet Capacity Upgrade (Soakage Field)

$120,000 $254,600 $424,600
Waitangi Jetty Toilet Capacity Upgrade (BOI Yacht Club) $50,000
Pungaere Road Seal Extension $793,584 5793,584 51,587,168
Cable Bay Carparks $238,136 5238,136 5476,272
Taipa Beach Pohutukawa Protection 58,000 $8,000 516,000
Paihia Beach Toilet Enhancement (Outdoor Shower/Drainage) $14,300 $14,300 $28,600
Stone Store Lighting $13,750 $13,750 $27,500
Freedom Camping Operational Plan Study Grant $37,500 $37,500 $75,000
District Boat Ramp Operational Plan Study Grant $37,500 $37,500 $75,000

April 2021 TIF RS Projects:

Project

Status

Totals $50,000 $1,262,770 $1,397,370

$2,710,140

la

1b

SMART CITIES: Smart
Lighting (Wi-Fi)

Approved with
Funding Agreement

The Wi-Fi network hardware is being reviewed by the ‘Nothing but Net’ team, to align with the district-wide
Wi-Fi initiative. Installation of the Paihia and Russell Wi-Fi is now targeted for completion March 2022.

SMART CITIES: Smart Bins

Approved with
Funding Agreement

Smart Bin locations have been confirmed for Paihia, Russell, Kawakawa, Opononi and Pukenui wharf. Wrap
designs have been approved. Due to Covid issues there has been shipping delays and the delivery date has
been pushed out to early 2022.

Lake Manuwai Toilet

Approved with
Funding Agreement

Contract awarded to Supplier for a 2-pan dry vault toilet and a changing room. All stakeholders have been
consulted. Targeted completion is for May 2022.

Te Paki Stream Toilets

Approved with
Funding Agreement

Contract awarded to supplier for a 3-pan dry vault toilet. Project completion is targeted for May 2022.

Cape Reinga Road (Te Paki
i-Site) Dump Station

Approved with
Funding Agreement

Facility is fully operational. Blessing ceremony carried out with the assistance of Ngati Kuri, prior to opening.
Road signage to be erected by approved contractors January/February 2022. Concession application for use
of the DoC land has been approved by the local Doc office and sent to Wellington for signoff.

Sealing of Bayly Road
(Waitangi Mountain Bike
Park)

Approved with
Funding Agreement

Pavement design and construction drawings are completed. Contractor cleared the site for uninterrupted
summer holiday traffic and will re-establish and resume pavement construction in late January. This Project
is planned for completion before end of March 2022, by Ventia.
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April 2021 TIF R5 Funding

Project FY
1 | SMART CITIES: Smart Lighting (Wi-Fi) 2021/22 $93,153 $93,153  $186,306
2 | SMART CITIES: Smart Bins 2021/22 $53,763 $53,762 $107,525
3 | Lake Manuwai Toilet 2021/22 $86,840 $86,840 $173,680
4 | Te Paki Stream Toilets 2021/22 $128,150 $128,150 $256,300
5 | Cape Reinga Road (Te Paki i-Site) Dump Station 2021/22 $57,750 $57,750 $115,500
6 | Sealing of Bayly Road (Waitangi Mountain Bike Park) 2021/22 $222,750 $222,750 $445,500

NEW CONNECTIONS AND FNDC CONSENT REVIEW

Activity Dec 2021 YTD ‘22 YTD 21

Applications for new Water ‘

Totals $642,406 $642,406 | $1,284,81

9 requests to connect to Council water and wastewater services were received in

. 9 77 52 December 2021. Year to date Council has received 77 applications (compared to 52 last
and Wastewater connections g
year)
FNDC Resource Consent , . .. . .
L . IAM’s development engineer and consents technician review all consents and provide
Applications Reviewed by All 23 234 316 L. .. . ..
1AM comment on how to minimise/mitigate impacts on Council infrastructure.
LIMs Assessed Al 34 775 986 IAM'’s consents technician input into Land Information Memorandums by completing soil

reports and assessing development contributions.
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ENGINEERING STANDARDS

The Far North District Councll (FNDC) Engineerning Standards (ES) sets out the processes and standards that are expected to

be followed and met whenever any development project or Engineering work Is undertasken within the District. The ES

FeCoORnNizes that the Distriet Council and other netwark operators will become the owners and operators ol roads and other

Infrastructure, which are created and vested in the land develapment process

EXECUTIVE SUMMARY
The FNDC New Engineering Standards (ES) is developed from WDC draft engineenng standards,
Key issues on the draft ES:

e Limited resources available due to competing priorities to progress the ES to the final state.

* Some Distnct reference documentation e.g., policies, manuals and processes that feeds into the Draft ES are
either in draft state, expired ar have yet to be published.

e The ES could potentially increase operations and maintenance cost.
Document

Link: Engineering Standards Far North District Council (fndc.govt n2)
Table of Content

e Chapter 1~ General.

e Chapter 2 - Chapter 2: Site Development Suitability (Geotechnical and Natural Hazards).
e Chapter 3 - Transportation,

e Chapter 4 — Stormwater and Drainage.

e Chapter 5 — Wastewater.

e Chapter 6 — Water Supply and Reticulation.

e Chapter 7 — Public Spaces and Landscape Development Works.

e Chapter 8 - Electricity, Telecommunications and Gas.

e Appendices
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INTRODUCTION

The Far North District Council Draft Engineering Standards (ES) has been significantly updated since the 2009 version. The Draft ES has been developed from the
Whangarei District Council Draft ES together with other changes tailored with respect to the Far North. The Far North Developers serves as the audience for the new
FNDC ES. Intensive integration with internal FNDC departments, Far North Waters, Northland Transport Alliance, Practitioners, The Public, Northland Regional Council and
Disability Action Group is required to successfully progress the new FND