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AGENDA

Assurance, Risk and Finance
Committee Meeting

Wednesday, 20 October 2021

Time: 1.00 pm
Location: Virtually via Micosoft Teams
Membership:

Chairperson John Vujcich - Chairperson
Deputy Chairperson Bruce Robertson
Mayor John Carter

Deputy Mayor Ann Court

Cr Mate Radich

Cr Rachel Smith

Cr Kelly Stratford

Cr Moko Tepania

Member Mike Edmonds

Member Adele Gardner
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Authorising Bod Mayor/Council

A For North g y d

B\ District Council

Te Kaunihera o Tai Tokerau ki te Roki Status Standing Committee
Title Assurance, Risk and Finance Committee

COUNCIL COMMITTEE Terms of Reference
Approval Date 19 December 2019
Responsible Officer | Chief Executive
Purpose

The purpose of the Assurance, Risk and Finance Committee (the Committee) is to assist and advise the
Governing Body in discharging its responsibility and ownership of finance, risk and internal control.

The Committee will review the effectiveness of the following aspects:

1 The robustness of financial management practices.

1 The integrity and appropriateness of internal and external reports and accountability arrangements.

1 The robustness of the risk management framework.

1 The robustness of internal controls and the internal audit framework.

1 Compliance with applicable laws, regulations, standards, and best practice guidelines.

1 The establishment and maintenance of contffimadcial t o
assets.

1 Data governance framework
To perform his or her role effectively, each Committee member must develop and maintain

his or her skills and knowl edge, including an undei
Council 6s business, operations, and risks.
Membership

The Council will determine the membership of the Assurance, Risk and Finance Committee including at least
one independent appointment with suitable financial and risk management knowledge and experience.

The Assurance, Risk and Finance Committee will comprise of at least five elected members (one of which
will be the chairperson), and one independent appointed member.

Mayor Carter

John Vujcich i Chairperson

Bruce Robertson i Deputy Chairperson and Independent Member of the Committee
Moko Tepania

Mate Radich

Rachel Smith

Kelly Stratford

Ann Court

Mike Edmonds

Adele Gardner

Non-appointed Councillors may attend meetings with speaking rights, but not voting rights.
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Quorum

The quorum at a meeting of the Assurance, Risk and Finance Committee is 4 members.
Frequency of Meetings

The Assurance, Risk and Finance Committee shall meet every 6 weeks, but may be cancelled if there is no
business.

Power to Delegate

The Assurance, Risk and Finance Committee may not delegate any of its responsibilities, duties or powers.
Committees Responsibilities

The Committees responsibilities are described below:

Financial systems and performance of the Council

T Review the Counci Hirdascialfperformamae agaihst ttee hahg-TewnrPlan and Annual
Plan
1 Review Council quarterly financial statements and draft Annual Report
Far North Holdings Limited (FNHL)

1 Recommend to Council the approval of statement of intent and Annual Report (s67 LGA)
1 Receive 6 monthly report on operations (s66 LGA)
1 Receive quarterly financial statements
1 Recommend appointment of directors of FNHL
Risk Management

1T Review appropriateness of Councilds risk manage
effective risk identification, evaluation, and treatment
1 Receive and review risk management dashboard reports
1 Provide input, annually, into the setting of the risk management programme of work
1 Receive updates on current litigation and legal liabilities
Internal Audit and Controls

1 Review whether management has in place a current and comprehensive internal audit framework
1 Receive and review the internal audit dashboard reports
91 Provide input, annually, into the setting of the internal audit programme of work
1 Review whether there are appropriate processes and systems in place to identify and investigate
fraudulent behaviour
The Committee wild.l manage Councilds relationship wi

The Committee will approve applications to declare land abandoned and any other such matters under the
Rating Act.

Rules and Procedures
Council 6s Standing Orders and Code of Conduct apply
Annual reporting

The Chair of the Committee will submit a written report to the Chief Executive on an annual basis. The review

will summarise the activities of the Committeeandhow it has contri buted to th
strategic objectives. The Chief Executive will place the report on the next available agenda of the governing

body.
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ASSURANCE, RISK AND FINANCE COMMITTEE - MEMBERS REGISTER OF INTERESTS

Responsibility (i.e. Declaration of Nature of Potential Member's
Name ' Proposed
Chairperson etc) Interests Interest
Management Plan
Hon John Board Member of the Board Member of the
Carter Local Government Local Government
QSO Protection Programme Protection Program
Carter Family Trust
John Board Member Pioneer Village Matters relating to Declare interest and
Vujcich funding and assets abstain
(Chair) Director Waitukupata Forest Ltd Potential for council Declare interest and
activity to directly abstain
affect its assets
Director Rural Service Solutions Matters where council | Declare interest and
Ltd regulatory function abstain
impact of company
services
Director Kaikohe (Rau Marama) Potential funder Declare interest and
Community Trust abstain
Partner MJ & EMJ Vuijcich Matters where council | Declare interest and
regulatory function abstain
impacts on
partnership owned
assets
Member Kaikohe Rotary Club Potential funder, or Declare interest and
impact on Rotary abstain
projects
Member New Zealand Institute of | Potential provider of Declare a Conflict of
Directors training to Council Interest
Member Institute of IT Unlikely, but possible Declare a Conflict of
Professionals provider of services to | Interest
Council
Bruce Chair/Deputy Chair of a There is a low level of | | remain aware of
Robertson | number of Audit and there being a potential | my roiled and will
(Deputy) Risk Committees: Far interest conflict. An Raise any matter
North Auckland Bay of outside potential is with the Mayor/CEO
Plenty Regional water reform and and chair of ARF
Tauranga Thames 6di scus s i on|shouldany matter
Coromandel Hamilton north regional water potentially conflict.
Waipa Otorohanga company in loving
Waitomo Environment North AKD with
Southland Invercargill Watercare.
Southland.
Currently None are Advisory Work. Okara Park is a
North AKD. Previously | regional Stadium.
have Undertaken work Matter solely related
on Okara Park with Governance and role
Whangarei DC. of DC. Low risk of
conflict.
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Responsibility (i.e. Declaration of Nature of Potential Member's
Name . Proposed
Chairperson etc) Interests Interest
Management Plan
Deputy Waipapa Business Member Case by case
Mayor Ann | Association
t . -
Cour Warren Pattinson Shareholder Building company. Case by case
Limited FNDC is a regulator
and enforcer
Kerikeri Irrigation Supplies my water No
District Licensing N/A N/A N/A
Ann Court Trust Private Private N/A
Waipapa Rotary Honorary member Potential community Declare interest and
funding submitter abstain from voting.
Properties on Onekura Owner Shareholder Any proposed FNDC Declare interest and
Road, Waipapa Capital works or policy | abstain from voting.
change which may
have a direct impact
(positive/adverse)
Property on Daroux Dr, Financial interest Any proposed FNDC Declare interest and
Waipapa Capital works or policy | abstain from voting.
change which may
have a direct impact
(positive/adverse)
Flowers and gifts Ratepayer 'Thankyou' Bias/ Pre- Declare to
determination? Governance
Coffee and food Ratepayers sometimes Bias or pre- Case by case
‘shout' food and determination
beverage
Staff N/A Suggestion of not Be professional,
being impartial or pre- | due diligence, weigh
determined! the evidence. Be
thorough,
thoughtful,
considered impartial
and balanced. Be
fair.
Warren Pattinson My husband is a builder Case by case
and may do work for
Council staff
Ann Court | Warren Pattinson Director Building Company. Remain at
- Partner Limited FNDC is a regulator length
Air NZ Shareholder None None
Warren Pattinson Builder FNDC is the consent Apply ar moé
Limited authority, regulator rules
and enforcer.
Property on Onekura Owner Any proposed FNDC Would not submit.
Road, Waipapa capital work in the Rest on a case by
vicinity or rural plan case basis.
change. Maybe a link
to policy development.
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administration and
development of
environmental
management plans

Responsibility (i.e. Declaration of Nature of Potential Member's
Name . Proposed

Chairperson etc) Interests Interest

Management Plan

Mate No form received
Radich
Kelly KS Bookkeeping and Business Owner, None perceived Step aside from
Stratford Administration provides bookkeeping, decisions that arise,

that may have
conflicts

Waikare Marae Trustees

Trustee

Maybe perceived
conflicts

Case by case basis

Bay of Islands College

Parent Elected Trustee

None perceived

If there was a
conflict, I will step
aside from decision
making

Karetu School

Parent Elected Trustee

None perceived

If there was a
conflict, | will step
aside from decision
making

MUori title
Moerewa and Waikare

Beneficiary and husband
is a shareholder

None perceived

If there was a
conflict, | will step
aside from decision
making

Sister is employed by
Far North District Council

Will not discuss
work/governance
mattes that are
confidential

Gifts - food and
beverages

Residents and
ratepayers
food and beverage

n

Perceived bias or
predetermination

Case by case basis

Taumarere Counselling
Services

Advisory Board Member

May be perceived
conflicts

Should conflict
arise, step aside

from voting
He Puna Aroha Putea Trustee May be perceived Should conflict
Whakapapa conflicts arise, step aside
from voting should
they apply for funds
Kawakawa Returned Member May be perceived Should conflict
Services Association conflicts arise, step aside
from voting should
they apply for funds
Whangaroa Returned Member May be perceived Should conflict
Services Association conflicts arise, step aside
from voting should
they apply for funds
National Emergency Member Case by case basis

Management Advisor
Committee

Te Rinanga U
NgUpuhi

Tribal affiliate member

As a descendent of Te
RI nandnwao U
N g Up uchuld have

Declare a perceived
conflict should there
appear to be one
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Responsibility (i.e. Declaration of Nature of Potential Member's
Name . Proposed
Chairperson etc) Interests Interest
Management Plan
a perceived conflict of
interest in Te )
RI nandwao U
NgUpuhi Cou
relations
Te RT nanga U Tribal affiliate member Could have a Declare a perceived
NgUti Hine perceived conflict of conflict should |
interest determine there is a
conflict
Kawakawa Business and | Member Will declare a
Community Association perceived conflict
should there appear
to be one
Sport Northland Board Member May be perceived Should conflict
conflicts arise, step aside
from voting
Kelly Chef and Barista Opua Store None perceived
Stratford - - . - .
P MUoTr i tiitl e Shareholder None perceived If there was a
artner ) )
Moerewa conflict of interest, |
would step aside
from decision
making
Rachel Friends of Rolands Trustee
Smith Wood Charitable Trust
Mid North Family Trustee
Support
Property Owner Kerikeri
Friends who work at Far
North District Council
Kerikeri Cruising Club Subscription Member
Vision Kerikeri Financial Member
Rachel Property Owner Kerikeri
mith .
(SParttner) Friends who work at Far
North District Council
Kerikeri Cruising Club Subscription Member
and Treasurer
Vision Kerikeri Financial Member
Town and General Director/Shareholder
Groundcare Limited
Moko Teacher Te Kur a Ka u p| Potential Council Declare a perceived
Tepania o Kaikohe. funding that will conflict
benefit my place of
employment.
Chairperson Te Reo o Te Tai Potential Council Declare a perceived
Tokerau Trust. funding for events that | conflict
this trust runs.
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Responsibility (i.e. Declaration of Nature of Potential Member's
Name . Proposed
Chairperson etc) Interests Interest
Management Plan
Tribal Member Te RInanga o] Asadescendentof Te | Declare a perceived
Rarawa Rarawa | could have a | conflict
perceived conflict of
interest in Te Rarawa
Council relations.
Tribal Member Te RIinanga o As a descendent of Te | Declare a perceived
Whaingaroa Rl nanga o conflict
Whaingaroa | could
have a perceived
conflict of interest in
Te RInanga
Whaingaroa Council
relations.
Tribal Member Kahukuraariki Trust As a descendent of Declare a perceived
Board Kahukuraariki Trust conflict
Board | could have a
perceived conflict of
interest in
Kahukuraariki Trust
Board Council
relations.
Tribal Member Te RI nawiga U As a descendent of Te | Declare a perceived
NgUpuhi RI nangwo U conflict
NgUpuhi I ¢
a perceived conflict of
interest in Te )
RI nangwo U
NgUpuhi Cou
relations.
Mike Chair Kaikohe Mechanical and | Council Funding Decide at the time
Edmonds Historic Trust
Committee member Kaikohe Rugby Football | Council Funding Withdraw and
and Sports Club abstain
Adele N/A - FNDC Honorarium
Gardner Te Hiku Education Trust | Trustee
Te Ahu Charitable Trust | Trustee
ST Johns Kaitaia Branch | Trustee/ Committee
Member
Te Hiku Sports Hub Committee Member
Committee
| know many FNDC staff
members as | was an
FNDC staff member from
1994-2008.
Partner of N/A as Retired
Adele
Gardner
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Far North District Council
Assurance, Risk and Finance Committee Meeting
will be held virtually via Microsoft Teams on:
Wednesday 20 October 2021 at 1.00 pm

Te Paeroa Mahi / Order of Business

A W DN P

Karakia Timatanga T OpPening Prayer ... 11
Nga WhakapthaMe Ng U P Un gApoldgemand Declarations of Interest.......... 11
Te TONO KZXEro / DEPULALION ......ccveeeeeeeteeecieeete ettt ettt veeteeae e neere e, 11
Confirmation Of Previous MINULEES .........ooeuiiiiiii e e e et e eeeeaeeenees 12
4.1 Confirmation of Previous MINUEES............couviiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee e 12
LY ol g g T= 0 To] a T 2 L=] o] o £ 20
5.1 October 2021 Risk Management REPOI ..........covvvviiiiiiiiiiiiiiieiiieeieeeeeeeeeeeeeeeeeeeeeee 20
5.2 Council Financial Report for the Period Ending 31 August 2021 ...........ccccoovvvvvnnnn. 36
5.3 Revenue recovery report - 30 September 2021..........ccooiviiiiieiii e e 54
54 Assurance, Risk and Finance Committee Action Sheet Update September

2002 ettt e e e e ———aa e e e e e e —————aaeee e e e ———raaaeeaaaannrrraaaaaaas 60
Te WChanga Ti mataiti / PUDIIC EXCIUGEA.........o.ooeeeeeee oo, 62
6.1 Confirmation of Previous MINUEES..........covviiiiiiiiie st e e 62
6.2 October Audit and ASSUraNCe REPOI .........ccvviiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeee e 62
6.3 Technology Update REPOIT ........uuiiiii e 62
Karakia Whakamutunga i CloSINg Prayer........ccoiii it 63
Te Kapinga Hui / MEETING ClOSE ... ...ttt 63
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1 KARAKIA TIMATANGA i OPENING PRAYER

2 NGA WHAKAPUHA ME NGuU PUNGA MAPRLOGIES AND
DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Committee and any private or other external interest they might have. This note is
provided as a reminder to Members to review the matters on the agenda and assess and identify
where they may have a pecuniary or other conflict of interest, or where there may be a perception of
a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Team Leader Democracy Support (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 TE TONO Ke&RERO / DEPUTATION

No requests for deputations were received at the time of the Agenda going to print.
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4 CONFIRMATION OF PREVIOUS MINUTES

4.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A3051550
Author: Casey Gannon, Meetings Administrator
Authoriser: Aisha Huriwai, Team Leader Democracy Services

PURPOSE OF THE REPORT

The minutes are attached to allow the Committee to confirm that the minutes are a true and correct
record of previous meetings.

RECOMMENDATION

That the Assurance, Risk and Finance Committee confirms the minutes of the Assurance,
Risk and Finance Committee meeting held 8 September 2021 as a true and correct record.

1) BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the
substance of the minutes in any succeeding meeting, except as to their correctness.

Reason for the recommendation

The reason for the recommendation is to confirm the minutes are a true and correct record of the
previous meetings.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

ATTACHMENTS
1. 2021-09-08 Assurance, Risk and Finance Committee Minutes - A3376986 g,

Item 4.1 - Confirmation of Previous Minutes Page 12
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in

relation to |

and or a body of water,

culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

t ake

Compliance requirement

Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Counc
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Community Boaradah®en

sought.

State the possi bl el TherearenoimplicationsforMUor i i n conf
and how MUori havel/from a previous meeting. A

from matters included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for
example, youth, the aged and those
with disabilities).

This report is asking for minutes to be confirmed as true
and correct record, any interests that affect other people
should be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Iltem 4.1 - Confirmation of Previous Minutes
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MINUTES OF FAR NORTH DISTRICT COUNCIL
ASSURANCE, RISK AND FINANCE COMMITTEE MEETING
HELD ELECTRONICALLY VIA MICROSOFT TEAMS
ON WEDNESDAY, 8 SEPTEMBER 2021 AT 1.30 PM

PRESENT: Chairperson John Vujcich, Member Bruce Robertson, Mayor John Carter
(HWTM), Deputy Mayor Ann Court, Cr Mate Radich, Cr Rachel Smith, Cr Kelly
Stratford, Cr Moko Tepania, Member Mike Edmonds, Member Adele Gardner

IN ATTENDANCE: Shaun Clarke (Chief Executive Officer), Wiliam J Taylor, MBE (General
Manager Corporate Services), Dean Myburgh (General Manager District
Services), Andy Finch (General Manager Infrastructure and Asset
Management), Darren Edwards (General Manager Strategic Planning and
Policy)

1 KARAKIA TIMATANGA i OPENING PRAYER

Chair John Vujcich opened the meeting with a karakia.

2 NGu WHAKAPUHA ME NGU PuNGA MEMA |/ APOLOGIES AND
DECLARATIONS OF INTEREST

Nil

3 NGU TONO K&RERO / DEPUTATION

Nil

4 CONFIRMATION OF PREVIOUS MINUTES

4.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 4.1 document number A3051544, pages 12 - 17 refers.

RESOLUTION 2021/1

Moved: Chairperson John Vuijcich
Seconded: Cr Rachel Smith

That the Assurance, Risk and Finance Committee confirms the minutes of the Assurance,
Risk and Finance Committee meeting held 21 July 2021 as a true and correct record.

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Mate Radich, Cr Rachel Smith, Cr Kelly Stratford, Member Mike Edmonds
and Member Adele Gardner

Against: Nil
Abstained:  Cr Moko Tepania
CARRIED

Item 4.1 - Attachment 1 - 2021-09-08 Assurance, Risk and Finance Committee Minutes Page 14
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5 REPORTS

5.1 INVESTMENT OF RETURNED GST FUNDS 30 JUNE 2021

Agenda item 5.1 document number A3338916, pages 18 - 20 refers.
RESOLUTION 2021/2

Moved: Cr Moko Tepania
Seconded: Cr Rachel Smith

That the Assurance, Risk and Finance Committee approve:
a) Theinvestment of $1,960,702 in term deposits with the ASB Bank;

b) The revolving investment period be determined by the Chief Financial Officer based
on the available rates; and

¢) Thefundsremaininvested and funds accumulated to repay underlying debt over time.

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Mate Radich, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania
Member Mike Edmonds and Member Adele Gardner

Against: Cr Rachel Smith

CARRIED
5.2 EMERGENT RISK, PROGRAMME DARWIN
Agenda item 5.2 document number A3326782, pages 21 - 27 refers.
RESOLUTION 2021/3
Moved: Mayor John Carter
Seconded: Cr Kelly Stratford
Thatt he Assurance, Risk and Finance Committee
Darwind risk onto the Organisational Top Ri g

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Mate Radich, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania
Member Mike Edmonds and Member Adele Gardner

Against: Nil
CARRIED

6 INFORMATION REPORTS

6.1 SEPTEMBER 2021 RISK MANAGEMENT REPORT
Agenda item 6.1 document number A3339293, pages 28 - 46 refers.

RESOLUTION 2021/4

Moved: Member Bruce Robertson
Seconded: Cr Kelly Stratford

That the Assurance, Risk and Finance Committee receive the report September 2021 Risk
Management Report.

Item 4.1 - Attachment 1 - 2021-09-08 Assurance, Risk and Finance Committee Minutes Page 15
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In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Mate Radich, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania
Member Mike Edmonds and Member Adele Gardner

Against: Nil
CARRIED

6.2 RISK PROGRESS REPORT FOR PROGRAMME OF EXTERNALLY FUNDED
PROJECTS.

Agenda item 6.2 document number A3333582, pages 47 - 57 refers.

RESOLUTION 2021/5

Moved: Cr Kelly Stratford
Seconded: Chairperson John Vujcich

That the Assurance, Risk and Finance Committee receive the report Risk progress report
for programme of externally funded projects.

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Mate Radich, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania
Member Mike Edmonds and Member Adele Gardner

Against: Nil
CARRIED

At 2:28 pm, Mayor John Carter left the meeting. At 2:30 pm, Mayor John Carter returned to the
meeting.

6.3 COUNCIL FINANCIAL REPORT FOR THE PERIOD ENDING 31 JULY 2021
Agenda item 6.3 document number A3346391, pages 58 - 73 refers.

RESOLUTION 2021/6

Moved: Cr Kelly Stratford
Seconded: Cr Rachel Smith

That the Assurance, Risk and Finance Committee receive the report Council Financial
Report for the Period Ending 31 July 2021.

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Mate Radich, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania
Member Mike Edmonds and Member Adele Gardner

Against: Nil
CARRIED

6.4 ELECTED MEMBERS SENSITIVE EXPENDITURE
Agenda item 6.4 document number A3334364, pages 74 - 75 refers.

RESOLUTION 2021/7

Moved: Mayor John Carter
Seconded: Cr Kelly Stratford

Item 4.1 - Attachment 1 - 2021-09-08 Assurance, Risk and Finance Committee Minutes Page 16
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That the Assurance, Risk and Finance Committee receive the report Elected Members
Sensitive Expenditure.

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania Member Mike
Edmonds and Member Adele Gardner
Against: Nil
CARRIED

At 2:58 pm, Cr Mate Radich left the meeting.

6.5 PEOPLE AND CAPABILITY QUARTERLY UPDATE: 1 APRIL - 30 JUNE 2021
Agenda item 6.5 document number A3347764, pages 76 - 78 refers.

RESOLUTION 2021/8

Moved: Mayor John Carter
Seconded: Member Bruce Robertson

That the Assurance, Risk and Finance Committee receive the report People and Capability
Quarterly Update: 1 April - 30 June 2021.

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania Member Mike
Edmonds and Member Adele Gardner

Against: Nil

CARRIED

6.6 ASSURANCE, RISK AND FINANCE COMMITTEE ACTION SHEET UPDATE AUGUST
2021

Agenda item 6.6 document number A3370412, pages 79 - 80 refers.

RESOLUTION 2021/9

Moved: Member Bruce Robertson
Seconded: Chairperson John Vujcich

That the Assurance, Risk and Finance Committee receive the report Action Sheet Update
August 2021.

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania Member Mike
Edmonds and Member Adele Gardner
Against: Nil
CARRIED

7 TE WUHANGA Ti MATAITI/ PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2021/10

Moved: Chairperson John Vujcich
Seconded: Cr Moko Tepania

Item 4.1 - Attachment 1 - 2021-09-08 Assurance, Risk and Finance Committee Minutes Page 17
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That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific grounds
under section 48 of the Local Government Official Information and Meetings Act 1987 for

the passing of this resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

7.1 - Confirmation of Previous
Minutes

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.2 - Draft Annual Report
Financial position 30 June
2021

s7(2)(c)(i) - the withholding of the
information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely to
prejudice the supply of similar
information, or information from
the same source, and it is in the
public interest that such
information should continue to be
supplied

s7(2)(f)(i) - free and frank
expression of opinions by or
between or to members or
officers or employees of any local
authority

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.3 - September Assurance and
Audit Report

s7(2)(f)(i) - free and frank
expression of opinions by or
between or to members or
officers or employees of any local
authority

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.4 - Technology Update
Report

s7(2)(j) - the withholding of the
information is necessary to
prevent the disclosure or use of
official information for improper
gain or improper advantage

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.5 - Far North District Council
Current Legal Action and
Potential Liability Claims as at
23 August 2021

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7
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In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania Member Mike
Edmonds and Member Adele Gardner

Against: Nil
CARRIED

CONFIRMATION OF INFORMATION AND DECISIONS TO BE RELEASED IN PUBLIC

RESOLUTION 2021/11

Moved: Chairperson John Vujcich
Seconded: Member Bruce Robertson
That Assurance, Risk and Finance Committee confirms the information and decisions
contained in the part of the meeting held with public excluded remains in public excluded.

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania Member Mike
Edmonds and Member Adele Gardner

Against: Nil
CARRIED

RESOLUTION TO READMIT THE PUBLIC

RESOLUTION 2021/12

Moved: Chairperson John Vujcich
Seconded: Mayor John Carter

That Assurance, Risk and Finance Committee moves out of Public Excluded and into
Ordinary Assurance, Risk and Finance Committee meeting.

In Favour: Cr John Vujcich, Member Bruce Robertson, Mayor John Carter, Deputy Mayor Ann
Court, Cr Rachel Smith, Cr Kelly Stratford, Cr Moko Tepania Member Mike
Edmonds and Member Adele Gardner

Against: Nil
CARRIED

8 KARAKIA WHAKAMUTUNGA i CLOSING PRAYER
Cr. Moko Tepania closed with a karakia.
9 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 3:58 pm.

The minutes of this meeting will be confirmed at the Assurance, Risk and Finance Committee
Meeting held on 20 October 2021.

CHAIRPERSON
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5 INFORMATION REPORTS

5.1 OCTOBER 2021 RISK MANAGEMENT REPORT

File Number: A3422395
Author: Tanya Reid, Business Improvement Specialist
Authoriser: William J Taylor MBE, General Manager - Corporate Services

TAKE PT RONGO / PURPOSE OF THE REPORT

To provide an information report on organisational risk management, emergent risk and scheduled
ri sk progress reports for the organisationds

WHAKAR G POPOTO MATUA / EXECUTIVE SUMMARY

Risk progress updates are provided for three of the top organisational risks. The risk rating trend for
two of these risks has been assessed as stable and one risk trend as increasing.

The AProgramme Darwino ri sk itenalMapwRisks mashboaddead
ARF014 Programme Darwin.

A summary of the 21 September 2021 deep dive rapid immersion into our ARFO04 Asset
Management risk is provided.

Risk management at a group and departmental level continues.

No new emergent risks have been identified for inclusion in this report.

Ti TOHUNGA / RECOMMENDATION

That the Assurance, Risk and Finance Committee receive the report October 2021 Risk
Management Report.

TuHUHU K&RERO / BACKGROUND

The top organisational risks are risks that may impact on Council achieving its vision, mission and
community outcomes and are regularly reported to the Assurance, Risk and Finance Committee
to ensure they are being appropriately managed. A number of these risks are subject to external
influences which may affect effective council operations.

Table 1, below, provides a risk snapshot of the Assurance, Risk and Finance Committee
Organisational Risk Dashboard with inherent and residual risk scores as accepted by this
Committee and the risk progress to the residual risk score as assessed by the risk subject matter
experts.

Table 2, on the following page, details the 2021 risk work programme.

Item 5.1 - October 2021 Risk Management Report Page 20
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Table 1: July 2021 Top organisational risk dashboard

Key to trend of risk rating:

Decline
No change/stable
Increase

Risk ID: | Risk title Inherent | Trend Residual risk Accountable Responsible Risk Progress Risk Progress
risk of risk score Risk Risk Report Report ARF
score rating Governance Governance schedule agenda:

ARF001 | Climate Change 63 30 CEO GMSPP 3 Monthly Sep 21

ARF003 | Health & Safety Vulnerabilities 34 CEO Manager P&C 3 Monthly Oct 21

ARF004 | Asset Management Risks 18 CEO GMIAM 6 Monthly Sep 21

ARFO005 | Affordability Risk 26 CEO GMSPP 6 Monthly June 21

ARFO0O06 | Project Priorities Deliveries 14 CEO GMIAM 3 Monthly Oct 21

Delays

ARF007 | Compliance NRC Abatements 18 CEO GMIAM 6 Monthly June 21

ARF009 | Customer Service Delivery 22 CEO Manager P&C 3 Monthly Sep 21

ARF010 | Data Governance Risks 14 CEO CEO 6 Monthly June 21

ARF012 | Contract Management Risks 14 CEO GMIAM 3 Monthly Oct21

ARF013 | Drinking Water Resilience 35 ARF to agree CEO GMIAM 3 Monthly Sep 21

level residual
risk
ARF014 | Programme Darwin 35 : 13 CEO GMIAM 3 Monthly Sep 21
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Table 2: 2021 risk programme

2021 ARF meeting date: 10/02 24/03 05/05 16/06 21/07 08/09 20/10 01/12
Risk deep dives ARF001 | ARFO03 | ARF013 | ARF003 | ARF004 | ARF006 | ARFO05
ARF001 Climate Change V \% \%
ARF003 Health & Safety Vulnerabilities \% V V \%

ARF004 Asset Management Risks \% V

ARF005 Affordability \% V
ARF006 Project - Priorities Deliveries Delays \% \% \% V

ARF007 Compliance NRC Abatements \Y, \Y
ARF009 Customer Service Delivery \Y \Y, Y Y
ARFO010 Data Governance Risks \Y, \
ARF012 Contract Management Risks \% \% \% \%

ARF013 Drinking Water Resilience \% V \% \%
ARF014 Programme Darwin \%

Item 5.1 - October 2021 Risk Management Report
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MATAPAKI ME NG U K&WHIRINGA / DISCUSSION AND NEXT STEPS

Organisational risk management

The topic for the September 2021 deep dive was the ARF004 Asset Management Risk. Elected

Members discussion focussed on where Programme Darwin sat relative to the Asset Management

risk, the pace of the Darwin mitigations and the workload of Asset Managers as they are also

support the reform process and external funding bids.

Further deep dives are scheduled for the remainder of this calendar year, see table 2.

Emergent risk:

At the September Assurance, Risk and Finance Committee meeting it was agreed to include the

organi sational and strategic emerging risk,
Dashboard. This is recorded as ARF014 Programme Darwin.

No additional emergent risks have been identified.

Table 3: Table of identified emergent risk

employment opportunity projects due
to the impact of the COVID-19

Emergent risks Presented Progress
to ARF:
1. The risk of externally funded shovel October The Assurance, Risk and Finance
ready, economic stimulus 2020 Committee received a report at September

2021 meeting. Next report is scheduled in six
months, March 2022 dependent on the, yet

the effects of climate change. Timing | 2020
of a report on this risk, to the
Assurance, Risk and Finance
Committee meeting, is to be

pandemic. to be released, Assurance, Risk and Finance
Committee 2022 schedule.
2. The financial and legal risks due to October March 2021 Climate Change deep dive was

held.

Proposed to break the climate change into
two risks to enable focus on transition risks
such as financial and legal.

escalate one of their top group risks 2020
for consideration of inclusion on the
top organisational dashboard.

determined. Frequency of reporting is to be increased
from six monthly to three monthly.
3. District Services have proposed to October It is proposed that this be included in the

Assurance, Risk and Finance Committee risk
workshop agenda.

4. The risk of not fit for purpose October
business continuity arrangements. 2020

This was subject to a report at the December
20 Assurance, Risk and Finance Committee
meeting.

An up-date is provided under the group risk
section.

5. Government 6s T hr e ¢ December
programme. 2020

The Government has announced an
integrated package of reform proposals (four
new, large water service delivery entities)
together with a financial support package.
Council has to 1 October, to complete
analysis to understand the potential impact of
the reform.

1. Potential impact of the Worksafe February
decision, in December 2020, to 2021
charge 13 parties over the
Whakaari/White Island tragedy; and
the government review of WorkSafe
New Zeal andds perf
requlatory functions in relation to
activities on Whakaari White Island.

Impact to be considered when further
information is to hand.

MBIE expected to receive this report by 30
June 2021.

To date no report has been made public.

Item 5.1 - October 2021 Risk Management Report
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Organisational risk progress reports:

Three scheduled risk progress reports, including high level treatment plan progress, are provided
with highlights and analysis of risk progress below. More detail is available in the attached risk
progress reports.

Risk progress reports i highlights and analysis:

1. ARFO003 Health Safety and Wellbeing Vulnerabilities Risk Progress Report The inherent risk
rating trend has been assessed as increasing due to delays in progressing treatments; increase
in threatening behaviour from the public; and the ongoing non-compliance with Health and Safety
at Work Act regulations across our assets.

2. ARFO006 Projects Priorities Delivery Delays Risk Progress Report. The inherent risk rating trend
has been assessed as stable.

3. ARF012 Contract Management Risk Progress Report: The inherent risk rating trend has been
assessed as stable. The focus continues on progressing treatments.

Progress update on ARF001 Climate Change:

The Climate Change Terms of reference for the Climate Change Risk Reference group have been
agreed. The risk reference group has convened, and a risk workshop scheduled. The Ministry for
the Environment has now published their guide to local climate risk assessments.

1 MIfE advises that this guide provides a standard approach for undertaking climate change
risk assessments, while allowing flexibility to reflect local values. The methodology is broadly
consistent with the national climate change risk assessment framework and is written mainly
for local government representatives to lead and implement, in partnership with local
i wi/ MUori on behalf of communities.

T A | ocal government working group and a MUor i C
of the guide, providing insights and feedback throughout the process.

No additional reporting requirements for the top organisational risks has been identified.

Group Risk Up-date

1. District Services have reviewed treatment progress for a number of department risks. Where
appropriate the risk profile for risks with mature treatments has been re-assessed. This has
resulted in the overall number of high impact risks, on the District Services risk register, reducing
from 21% to 8%; medium impact risks from 63% to 50%; and a corresponding increase in number
of risks assessed as low impact risks from 8% to 33%.

2. Group Risk dashboards
The dashboards provide information on:

q the total number of identified risks;
1 the percentage of risks assessed categorised as high, medium or low impact score;
9 the level of the risk within Council (Department, Group or Organisation level risk); and
9 the risk description by category (see table 4):
0 Health, Safety & Wellbeing
Legal
Operational / Financial
Optimising efficiency
People and culture
Regulatory and Compliance
Reputational / Strategic.

O OO0 O o0 o
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Group Risk Dashboard

Risk by impact score
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Table 4: Key to risk category

Risk Description Description of category Example
Health Safety & a work environment that is without risk to health and Lone worker
Wellbeing safety, so far as is reasonably practicable vulnerability
Application of the law (and its consequences) to FNDC
Legal actions Court action
Whole of business view of FNDC performance including
Operational/Financial service/services delivery, risk, finance, environmental, Affordability
Born digital
Managing the present, lineal response to what exists improvements e.g.
Optimising efficiency today such as system, Continuous Improvement, process BCA application
Disability
awareness
People and culture Capability, mindsets, behaviour workshops
Regulatory and Conforming to rules, external = law or regulation; internal
Compliance = policies Audits
Customer service
Reputational The external estimation in which FNDC and brand is held  delivery
Adapting to change: Innovation / create the future / Climate change /
Strategic selectively forget the past Affordability
Progress to refresh Council b6s business continuity

A Strategic Planning and Policy Group business continuity arrangements workshop has been
completed at which no essential services (from a business continuity perspective) were identified.
SPP will work on developing recovery strategies and incident management plans.

Work on IAM business continuity plans has commenced. The NTA have completed their business
continuity plan and a plan to develop district facilities business continuity plans agreed.

Corporate Services will convene in October to agree actions to complete their business continuity
plans.

PUNGA PT TEA ME NGU WUHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

No additional budgetary provision is requested.

UPITIHANGA / ATTACHMENTS

1. 2021 10 ARF003 Health Safety and Wellbeing Vulnerabilities Risk Progress Report -
A3422175 ¢,

2. 2021 10 ARFO006 Projects Priorities Delivery Delays Risk Progress Report - A3422176 g

3. 2021 10 ARF012 Contract Management Risk Progress Report - A3422178 g
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2 For North HE ARA TAMATA
N District Council CREATING GREAT PLACES

Te Kounihero o Tai Tokerou ki te Roki Sapporting our pecple

ARF003 Health Safety and Wellbeing Vulnerabilities
—

Risk Status Progress Report for October 2021 Prepared 22/09/2021

Description of risk and impact

Health, Safety and Wellbeing Vulnerabilities are those elements defined in the Health & Safety at Work
Act (2015).

The Council has a duty to ensure, so far as is reasonably practicable, that our workplace is without risks
to the health, safety and wellbeing of any person and has controls in place to firstly eliminate or minimize
those risks.

Existing Treatments - What has been done so far?

Regular health and safety reporting, with lag and lead indicators, is included in the People and Capability
section of the CEO report. Current reporting trend is for an average of 8 health and safety incidents
being reported per month.

The Council's 5-year HSW strategic plan is currently at the end of year three (Horizon 2). Planned
activities are on track with 82% of the planned activities completed; and delivery of the remaining
planned activities is to the revised schedule. It should be noted that since the strategy was implemented
in 2018 two vulnerabilities were added to address the lone worker safety and health monitoring for high
risk staff. Post the May 2021 ARF meeting, two further vulnerabilities were added focusing on the Beach
Safety Review and Opua Cycleway Risk Mitigations. Remote Working was also then added prior to the
July ARF meeting taking the total to ten.

The FNDC Health and Safety Committee continue to meet monthly; and all staff have a Health Safety
and Wellbeing focused KPI which is reviewed and monitored quarterly. See table 1 for examples of
existing health and safety treatments.

The calendar of core Health Safety and Wellbeing activities has been reviewed, due to COVID-19, with
some activities being bought forward and others re-scheduled.

Key activities completed since the last reporting period:
* Workplace COVID-19 vaccinations administered to 55 staff (dose 1).

e Council has successful worked through Alert Levels 4 and 3 COVID restrictions. Including
support to essential field and office staff. COVID-19 Control documentation is in place, specialist
PPE and Hygiene kits have been supplied to staff and stock levels are regularly monitored by the
Crisis Response Team that has been stood up by Council internally.

Table 1: Examples of existing treatments

Examples of existing treatments in place to support the Health, Safety & Wellbeing of FNDC Staff

Health & Wellbeing Focus Training & Competence Risk Management/Contractor
Development Focus Management
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Employee Assistance Programme
(EAP)

Workplace First Aid SiteWise Pre-qualification

Wellness Advocates

Resilience Training Job Safety Analysis (JSA)

Flu/COVID-19 Vaccinations

Tender & Contractual references to
H&S

Customer Conflict Awareness

Hybrid Working

Lone Worker/Vehicle GPS Project Safety Inspection Audits

Wellbeing Leave & Policy

Staff HSW inductions (new

starters)

Quarterly Inspection schedule

Injury Rehabilitation & Management

Health & Safety Representatives Emergency management

procedures/policies

Your Voice results for 2020 were released with a continued overall increase in the Health & Safety index

score (when compared year on year). Wellbeing has been identified as a focus area for further
improvement with an initiative to review and implement further support mechanisms as part of the

survey’s engagement action plan being led by Tier-3 people leaders and the development of a Wellbeing

Strategy for FY22.

Current health and safety concerns are focused on COVID-19 controls, contractor management,

wellbeing and remote working.

Treatment progress is not to plan for one of the ten health and safety vulnerabilities listed in the table

below:

High level treatment plan and progress up-date for critical HS&W Vulnerabilities:

Vulnerabilities being addressed:

Progress update:

1. Lone Worker Safety

Lone worker and vehicle GPS project has been completed and is now

business as usual.

Additional project: Policy required before District Services can roll out body

camera’s and stab proof vests.

eRoad: This is now business as usual rollout to the remaining fleet.

2. Health Monittoring for high
risk staff (staff who have
high levels of health
exposure due to their roles
e.g. wastewater staff,
animal management

officers, building officers)

Progress to revised plan.

A Health Monitoring programme 15 to be established for high-nsk roles.
The programme provider has been identified and a project plan in place,

with delivery to commence from Quarter 2, FY22

Role specific inoculations are being offered on case by case basis for high-
risk roles.

3. Mon-compliance against
Health and Safety at Work
Act regulations across our

assets.

Progress to revised plan with treatments in place.

We remain non-compliant at two of FNDC’s water/wastewater Treatment
Plants. Contractor partners closed out the actions for five water/wastewater
plants and one swimming pool.
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This work is ongoing with Three Waters Alliance partners and
Infrastructure Programme Delivery team to complete construction that will

bring the two remaining assets up to compliant status.

4. Contractor Management

Progress to plan with treatments in place.

We have 125 SiteWise registered pre-qualified preferred contractors (an
increase of one from the last report), with an average assessment score of
84%.

Current tender documents include the SiteWise requirement with ongoing
regular contractor monitoring and site inspections/audits via Project
Managers and Contract Managers.

Consultation on the new suite of documentation and policy is scheduled
with the Infrastructure Programme Delivery Team in Q2, including use of
technology to streamline the project audit function. Finalisation of this

programme of work is expected to be completed before calendar year end.

5. Welbeing programmes to
address our changing
workforce

Progress to plan with treatments in place

Programme to be reviewed with implementation of remote working and
hybrid operating modules, including feedback via Your Voice survey
(where more support is required in the Wellbeing space was highlighted),
as well as the recent survey findings from the Great Workplaces survey. A

full FY22 Wellbeing strategy is due for release later this month.

The Great Workplaces survey results were released to people leaders and
the ARF Committee Deep Dive was undertaken in August. This work will
be ongoing as more staff embrace hybrid working. Forced lock downs, as a

result of COVID-19, make support services to staff vitally important.

6. Threatening behavior from

members of the public

Progress to plan with treatments in place.

Threatening behavior related incidents involving both staff and contractors
continue to occur, with this incident type being second highest of all told at
council (20% of all incidents in last 12 months relate to threatening
behavior). There has been no significant increase since the last report,
however this incident type is of concern and has involved notifying police of
the threat.

Technical solutions have been procured for front line staff, with 47
devices/solutions being used by individual staff and team in the lone

worker space.

Support is in place for front line staff, including competence training in
conflict resolution and de-escalation techniques. Incident Management
Plans have been developed for Customer Services, Libraries & Museum
staff.

District Services project to implement body cameras and stab-proof vests
have been fast tracked for high risk roles. Trial of vests has provided good

feedback and negotiations with preferred suppliers underway.

Item 5.1 - Attachment 1 - 2021 10 ARF003 Health Safety and Wellbeing Vulnerabilities Risk Progress Report

Page 29



Assurance, Risk and Finance Committee Meeting Agenda 20 October 2021

7. FNDC’s Generic Hazards Progress not to plan

and Controls/Treatments Generic hazards have been identified and agreed by the Health and Safety

Committee. Development of action plans and treatments have been
delayed due to remote working. The roll out of generic conftrols has
commenced since the last report and will now include the addition of
COVID-19 and Remote Working (refer vulnerability #10 below) as risks.

8. Opua Cycle Trail Risk Progress to plan with treatments in place

Mitigations Full risk mitigation plan in place, with 23 of the 24 actions completed. Final

deliverable to eliminate this nsk is the upgrade to Te Raupo Road which is
scheduled to be constructed by end February 2022 and is progressing to
plan.

9. Beach Safety Review Progress to plan with treatments in place

(post coroners findings) Project team involving IAM District Facilities, Communications and H&S

members has been established.

Engagement with Surf Lifesaving NZ was undertaken during September,
with a draft paper being prepared to seek funding approval for a full beach
hazard assessment by the volunteer body. This will be used to identify and
prioritise the remaining beaches and identify the applicable signage or
devices to be deployed.

4 beaches in the immediate area of Cable Bay have had signs re-installed
in both English and Te Reo.

10. Remote Working Progress to plan with treatments in place
Remote working is identified as a priority area of focus with a review of 261
staff risk assessments. 100% of all risk assessment have been received

from those staff whose employment conditions changed.

WorkSafe have released their quick guides on working from home at the
end of August. A review of these will be undertaken in Q2 to compare the
support offered against the current Remote Working Policy.

Where are the gaps? / what more could we be doing?

*  Worker engagement is developing and ongoing.

*» Speed of Council to bring assets up to meet legislative requirements as regulations change.
Councils roughly 300 Asbestos Management Plans are due for review by 2023 for example.

»  WorkSafe's Whakaari (White Island) decision to prosecute 13 organisations for not meeting their
obligations as a PCBU under the Health and Safety at Work Act (2015) has created further
uncertainty. This has been identified as an emergent risk in the February 2021 risk management
report.

*» Development of a Standard Operating Procedure to improve and coordinate staff and Elected
Member safety should that be compromised from external threats. Three incidents have occurred
this year, with the last being impacted by COVID Alert Level 3 lockdown. Work has commenced
with consultation from Democracy Services and is expected to be completed before year end.

o HSW Vulnerability risk needs rescoring to reflect treatments completed and current climate of work
under COVID-19
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The impact and likelihood of this risk has increased due to delays in progressing treatments; increase in
threatening behavior from the public; and the ongoing non-compliance with Health and Safety at Work
Act regulations across our assets.

Inherent Trend of Residual Accountable: | CEO Date raised: | 29/11/18 | Report
Risk: risk rating | Risk: frequency:
Responsible: Mgr. P&C Date 16/06/19 | 3 monthly
accepted:
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