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IAM

Infrastructure &
Asset Management

Project
Delivery

Managing delivery of the capital
works programme [new warks
ard repewals) as defined by the
Long Term Plan

3 Waters

Water, wastewater and sioemn
waler in alliance with Far Mosth
Waters. To enabls an integrated
ard flexible approach fo Walsr
blanagement

Compliance

Chersee regulatory compliance for
a=sets and nfrastructure; lead and
managpe mrsponse plans n the
ayent of enforcement action; assist
teams arownd obligations in
redafion to the Hesource

hianagement Act.

District

Facilities

Mairtain Council parks, resemes,
cemeleries, owned community and
operated buildings, Housing for the
Eldedy, public toilets, town
mamienance, contractad swirmming
poals and Saolid Waste in accord with
policy, sirateqgy and legislation.

Customer
Experience

Al customers, we listen b their
responses, and action their
feedback in a timehy marner

Getting
Stuff
Done

Roading

Maintaining the DistrAct's roading
refwork in a safisfactory condifion
and in accordance with nafions
safety and engineenng standards in
aliamce with MTA.

Infrastructure
Planning

Palicy making and integrated
plarning. Managing consenks which
suthorse acfivities essential to the

sersices Council provide

Asset
Management

Bzsets need to be planned, crealed,
operated, mamiained, renewad and
disposad of i accordance with
Council's pricnfies for serice
delivery for current and fubure
generafions.

N
Civil
Defense

Prowidirg leadership in reducing
risk, being ready for, responding
fo and recovering from
EMEMENCEs

Programme
Darwin

Ta kead best practice entemprse
asz=t management in Mew

Fealand.
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DISTRICT FACILITIES

Some fantastic feedbaakcheck it outhere.

Simon was helpful and efficientith good customer communication skills.
A quick answer from the right perspain informed response.

That a plumber was sent very promptly to attend to my concerns

Your contractors are doing a great job attending my RFS ... Thank you

VENTIA

Check out the Ventia repoltere ¢ some great work and engagement with the public.

FULTON HOGAN
More good work by the team d@tulton Hogan

Page5 of 156



]
CAPITAL
SPEND
ANALYSIS

Page6 of 156



Capital Spend Analysis

as at 31-May-2021

YTD ($000's) Full Year ($000's)
LTP Group YTD Commitments LTP F::;?: ; Total Annual | Actualvs | | Total Annual| Actualvs | | Forecastvs F°;3?:; t"'s
Actual Budget Budget Budget % Forecast Forecast % Budget % -

District Facilities 7586 2948 13,072 4031 17.103 44 4% 19.404 39 1% 113% 2302
Stormwater 865 246 1.179 666 1,844 46 9% 1.243 69 6% 67% (602)
Solid Waste 33 196 325 9% 421 7 7% 355 8.2% 94% (26)
Wastewater 5375 1617 4949 6,760 11,709 45 9% 7 369 72.9% 3% (4.340)
Water Supply 2747 1.821 4495 2054 6.549 41.9% 12 966 212% 198% 6417
Roading & Footpaths 20,142 22374 37.388 7.974 45,362 88.5% 54810 73.2% 121% 9448
IAM Total 56,748 31,202 61,408 21,580 82,988 68.4% 96,187 59.0% 116% 13,199
Environmental Management 1.462 360 0 1914 1914 76.4% 1.961 74.6% 102% 47
Govemance & Strategic Adminisiratid 2.807 216 2.334 1.952 4.286 65.5% 5.187 54.1% 121% 500
Customer Services 522 63 490 933 1,423 36.7% 1,513 34.5% 106% 90
Strategic Planning 0 0 0 0 0 0.0% 40 0.0% 0% 40
Other Total 4,791 839 2,824 4,800 7,623 62.9% 8,700 55.1% 114% 1,077
Total 61,539 31,841 64,231 26,380 90,611 67.9% 104,887 58.7% 116% 14,276
Comments:

The 'Total Annual Forecast’ is what is expected to be spent by 30 June 2021.
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Capital Spend Analysis - IAM

W ¥YTD Commitments M Total Annual W Total Annual
Actual Budget Forecast
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District Facilities

Stormwater
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ROADING

¢2 YFAYOGFAy GKS
network in a satisfactory
condition and in accordance with
national safety and engineering
standards.

EXECUTIVE SUMMARY

On Monday 31 May Waka Kotahi Waka Kotahi provided FNDC with
advice on the indicative funding approvals for the Maintenance,
Operations and Renewals (MO&R) and Road Safety Promotion
programmes for 2021/24. The notification fromak& Kotahi is high
level indicative funding approval for only a portion of the total
transport budget subsidy request, noting that they have not provided
any approval indications relating to the balance of the Capital
portion, with this approval and notdation anticipated in September
2021.

The Road Safety and Traffic Planning team received 33 applications in
May (vs. 12 month rolling average of 36). Recruitment activities has
commenced for a new Senior Development Engineer (Transportation)
and Graduate Rgineer to further improve service quality and
timeframes in this area.

As shown in the graph below, transport works delivery continues to
track well leading into the end of the financial year, with expenditure
to the end of May ($57m) nearly double thdttbe same period in
each of the last two financial years, with a record $9.571m of work
completed and invoiced in May.

Full Year Comparison - Roading Expenditure

Accumulated Spend

—20182015 ——2019/2020 —Actuak 2020,/2021 Forscast 202002021
20,000,000
70,000,000
60,000,000 /
50,000,000 ’/’//
40,000,000
20,000,000 / —
20,000,000 —--"'___-_-—
10,000,000 #

L

*‘%@*‘ﬁ&f@ﬁw Gt e

LyOf dzZRSR gA0GKAY (GKAA Y2y(iKQa NBLRI
Maintenance & Operation8chievement and Maintenance

Inspection repas developed by the NTA Strategy and Maintenance

teams to provide additional transparency of actual activity quantities

being delivered through the Maintenance Contracts and inspection

activity across the network.

The overall number of Customer Interact®(Cls) has reduced by

over afurther 5.1% month on month, including a 17.5% reduction in
NBljdzSada NBfFGISR (2 Wt20K2tSasx 9R:
encouraging as Winter approaches.
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2021/24 AMPDEVELOPMENT PROGRESS

Onthe3®al & 2F{F Y20l KA LNRZGARSR Cb5/ O6FyR Fftf bSg Vv
funding approvals for the Maintenance, Operations and Renewals (MO&R) and Road Safety Promotion
programmes for 2021/24, indicatirggreduction in funding compared with the originally submitted request.

The notification from Waka Kotahi is higvel indicative funding approval for only a portion of the total
transport budget subsidy, noting that they have not provided any appradatations relating to the balance

of the Capital portion of the total transport budget subsidy submission (i.e. Low Cost Low Risk programme),
with this approval and notification anticipated in September 2021.

¢KS b¢! Qa ! aaSih a lconblaed drbinftial asseSsment & theditdicative funding for the

three Northland District Councils (FNDC, KDC and WDC). This analysis has provided each Northland Counci
with the consistent recommendation that as we are yet to receive confirmation ofhvbétegories the

reduction relates to it is presently not possible to assess any change in level of service or budget. e.g. the
reduction may affect unsealed or sealed roading which have different budgets and levels of service. Therefore,
at this stagat is not clear if this indicative funding affects the programme and there is insufficient information

to assess the full impact on the LOS.

CAYylLf adzmyYAaaizya 2y GKS /2dzyOAtQa / FLAGIH f S'May LINR @ ¢
and willbe considered by Waka Kotahi in June. This will include the prioritisation process of major Regional
projects by the RTC following consideration of the RLTP consultation feedback received.

Final approval of the NLTP programme will be considered by thex\Watahi Board by late August and the
final approved NLTP is due to be published by early September 2021.

DEVELOPMENT OF THE DRAFT REGIONAL LAND TRANSPORT PLAN 2021/2027 (|
and REGIONAL PUBLIC TRANSPORT PLAN (RPTP)

The Regional Transport Committeerfally deliberated on the submissions on Tuesday 11th May 2021, with
staff subsequently making the necessary changes to both Plans for tabling these at the June 2021 RTC meeting
with a recommendation they be approved for forwarding to the Northland Regidaahcil for their approval

for submission to Waka Kotahi by 30 June 2021.

CENTRAL GOVERNMENT POLICY SUBMISSIONS
NTA staff are presently working on assessing and compiling submissions for the following two items:

1 Northland State Highways speed limit review (for more information and to subscribe to updates
follow thislink), and;

1 Land Transport Rule: Setting of Speed Limits (mdoemation, including a copy of the proposed
rule and an overview of the rule, can be found on the Waka Kotahi welsit3.

MBIEWORKER REDEPLOYMENT PROGRAMME (ORIGINAL $2.2M + $2M STORM
VARIATION)
Work on the roading, parks and flood mitigation work covered by the $2m storm funding component was

mostly completed by the end of May 2021, with remaining tasks reported as being on track for completion
before the contractual end date of Fridag" June 2020.

! Local Road Maintenanc®perations and Renewals (MOBgtegories broadly covers the following work activities: Sealed Pavement Maintenance,
Unsealed Pavement Maintenance, Routine Drainage Maintenance, Structures Maintenance, Environmental Maintenance, Netwesrk Servi
Maintenane, Network Operations, Cycleway Maintenance, Footpath Maintenance, Level Crossing Warning Devices, Minor Events, Network and
Asset Management, Unsealed Road Metalling, Sealed Road Resurfacing, Drainage Renewals, Sealed Road Pavement R&talutitaions,
Component Replacement, Bridge and Structures Renewals, Environmental Renewals, Traffic Services Renewals and Footgath Renewal
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https://www.nzta.govt.nz/projects/northland-auckland-speed-reviews/
http://www.nzta.govt.nz/speedrule2021

A final project summary report summarising all completed funding works and related social procurement
objective achievements is to be produced on completion of the remaining activities (end of June 2021).

DEVELOPMENT APPLICATIONS (Tratispg

¢tKS 060St2¢ 3INILIK aKz2ga | LNRPOSaairAyd NBO2NR 2F RS@S
numbers(28 vs. 12 month rolling average of 36), the Road Safety and Traffic Planning team received 33
applications in May and to date haveogessed around half of the total application received (17).

Recruitment activities has commenced for a new Senior Development Engineer (Transportation) and Graduate
Engineer to further improve service quality and timeframes in this area.

FNDC
Development Apps Written Approval Safety Audit
Received Responded Received Responded Received Responded

October 1] 1] 0 0 0 0

Year2019 Movember 12 2 0 0 o 0
December 4 12 0 0 o 0

January 13 4 0 0 o 0

February 17 8 0 0 0 0

March 24 34 1] 1] 1 1

April 17 16 2 1 ] 0

May 34 31 2 3 1] ]

Year 2020 June 28 24 2 2 0 0
July a6 45 1] 1] ] ]

August 61 28 1] o] ] 0

September 54 4 0 0 o 0

October 60 43 1 o] 2 2

Movember 36 55 3 3 1 0

December 13 40 0 1 1 1

January 25 17 0 0 o 0

February 12 17 4 2 0 0

Year2021 March 49 12 2 1 4 0
April 28 45 1 1 1 1

May 33 17 1] 1 1] 3

FNDC Development Applications (Transportation)

70

60

B FNDC Development Apps 50
Received
M FNDC Development Apps 40
Responded
FNDC Written Approval 0
Received
FNDC Written Approval
Responded 20
B FNDC Safety Audit
Received 10
B FNDC Safety Audit
Responded 0 I [ | | L] [ 1] I (1] I

July August September October November  December January February March April May

Year 2021
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FNDCTRANSPORT CAPITAL PROGRAMME DELIVERY

With one month remaining in this financial year, delivery of the capital works programme remains on track
with forecast, and significantly ahead of the same period in the two previous financial years.

FNDC Capital and Renewal program 20/21

S O

\_‘Si V_j\“;:\ . .5‘\“-"6 & i . écc. -CQ:C'::“ '\cg_,___p 3\1@'}& ‘\_r__\:)\‘:‘:\ '\;.;E‘\ ‘}r.-,m. \5}{\\
Lt J{:k ‘:\C- R{:.:., e ,;<l.
g C L U ST Ve FOrecast Cumukstive Original Forecast e L U STV ACTUS
Projects started in May
Category Sub activity Location
140- Minor Events Resilience Waikare Road various locations

BOIWhangaroa Ward: Te Taipui Rd to

341- LowCost Low Risk New Footpath Matauri Bay School Link

KaikoheHokianga Ward: Kaikohe Footpath

Sl e [Low RS N RO Taheke Road to Orrs Road eastbound

341 - LowCost Low Risk Resilience Powell Road RPA1%69

Projects due to start in June

Category Sub activity Location

BOIWhangaroa Ward: SH11 Kaipatiki Rd to

341 - LowCost Low Risk Safety York Rd

New Footpaths
Unsubsidised

BOIWhangaroa Ward: SH11 Kaipatiki Rd to

New Footpath York Rd

341 - LowCost Low Risk Resilience Powell Road RP209
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Category

Subactivity

Significant Projects

Location

)
Complete

Monthly Update

Next month planned activities

341- LowCost Low

Risk Bridge Otaua Road M28 N28 100% Defects liability period Defects liability period
41- L L C lete but i defects t
3. owCost Low Resilience Panguru Road 100% Completed omprete But some minor defects fo
Risk be addressed
341- LowCost Low ; .
. Safety Te Hiku Ward: Donald Ln 100% Completed Complete
Risk to WINZ on N Park Drive
341- LowCost Lo o
Risk W W Safety KaitaiaAwaroa Rd RP320¢ 100% Completed Complete
341- LowCost Lo
Risk W W Safety KaitaiaAwaroa Rd RP569¢ 100% Completed Complete
341- LowCost Low Route 1 Kaitaidhipara
f 100% C leted C let
Risk Safety (Kaitaia Awaroa Rd) 00% omplete omplete
Route 2 Puketona Junc
341- LowCost Low .
Risk Safety Ohaewai (Téhu Ahu& 100% Completed Complete
Old Bay Roads)
341- LowCost Low Rogte 4 Kerlke@kalhau
Risk Safety (Wiroa Rd, Waiare Rd, 100% Completed Complete
Wehirua Rd & Kerikeri Rd
Route 5TaipaKaitaia
341- LowCost Low .
Risk Safety (Oruru Rd, Fairburn Rd & 100% Completed Complete
Peria Rd)
341- LowCost Low i
Risk Safety Eg:;e; Matauri Bay Loop: 100% Completed Complete
Okaihau Triangle betweer: . . _ .
341- LowCost Low Safe SHL SH10 an?j the 78% Inspections for Practical Complete all sign installation and roac
Risk vy Mun;}amuka's ° Completion are underway marking work
Cycle Trail Pou Herenga Tai Cycle Noprogress until location of
- Cycleways ) . 0% . . None
Unsubsidised 4 4 Trail NZ Heritage ? Pou is provided by Hapu
Redeplovment Te Hiku Ward: Donald Ln
Packa? ey New Footpath : to WINZ on North Park 100% Completed Complete
9 Drive
Redepl t ; .
edeploymen New Footpath ; Te Hiku Ward: Foreshore 100% Completed Complete
Package Road, Taipa
Redeployment i :
Packrfgey New Footpath ;e I-(|j|ku Ward: Mamaru 100% Completed Complete
oal
Redeployment i : Poi
Packa?gey New Footpath Ie.H|ku Ward: Point Road 100% Completed Complete
aipa
Redeployment BOtWhangaroa Ward: .
Packa?gey New Footpath Length of%lacks Road 100% Completed Defects period ends Oct 2021
KaikoheHokianga Ward: ;
Redeployment Issue PCC and complete required
New Footpath i i 100% Completed .
Package s :tallsoheRFoc;tpgth Signal 0 P MSQA Documentations
ation Road, Omapere
Resilience . . Design and resource consent for pow:
. Resilience Panguru Road 54% In construction .
Unsubsidised pole relocation
. Tau Henare Drive .
Special 100% FAR : New Footpath Waitangi Trust 100% Completed Defects period ends Sep 2021
Additional funding from
. Sealing Chi Waitangi Trust for T
Special 100% FAR s::I g thip H:;;lrr;glljri:/l:as (sgruthau 80% Program 80% complete Complete

region)

Pagel5of 156



Photo Wall

Church Rod/ Seal Extension

Pungaere Road/Seal Extension

Opononi Footpath Waianga Place/Footpath

Horeke Road to Cemetery 2380/Footpath construction .
construction
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FNDC MAINTENANCE & OPERATIONS DELIVERY
MAINTENANCE ACHIEVEMENT REPORT

The NTA Strategy ariaintenance teams have developed a Maintenance Achievement Report to provide addition:
transparency of actual activity quantities being delivered through the Maintenance Contracts. The report is preser
being refined for inclusion in each monthly rep@wt the next financial year, with an example below provided with data
from March and April 2021.

North 21 South 22
Northern Area Far North District Council Southern Area Far North District Council
Road Length 423.63 sealed Road Length 455.05 sealed

836.66 unsealed 791.66 unsealed

Mthly Average Mthly Average

Activity Description Prev mth This mth Prev 24 Mnths FYTD | Activity Description prevmth Thismth Prev 24 Mnths FYTD
Unsealed Maintenance Gravel (cum) 662.00 1050.00 2743.17 16799.00 Unsealed Maintenance Gravel (cum) 148.00 731.00 2126.54 13426.00
Unsealed Compacted Gravel (cum) 0.00 0.00 472.33 25454.00 Unsealed Compacted Gravel (cum) 0.00 0.00 1016.54 12636.00
Unsealed Road Grading (km) 205.65 272.55 234.06 2442.65 Unsealed Road Grading (km) 132.37 206.84 200.66 1823.96
Wet Roll and Grade (km) 0.00 0.00 0.25 5.96 Wet Roll and Grade (km) 0.00 0.00 2.02 63.61
Unsealed Road Potholes (ea) 595.00 933.00 967.58 11072.00 Unsealed Road Potholes (ea) 1317.00 3679.00 1034.50 20344.00
Sealed Road Potholes (ea) 81.00 28.00 129.42 927.00 |Sealed Road Potholes (ea) 123.00 67.00 176.63 2442.00
Sealed Road edgebreak (m) 221.00 2.00 286.58 262.00 |Sealed Road edgebreak (m) 348.00 632.00 102.67 1951.00
Sealed Road Pavement Repairs (sqm) 0.00 0.00 1414.08 16155.00 |Sealed Road Pavement Repairs (sqm) 0.00 0.00 659.13 5566.00
Sealed Road Surface Repairs (sqm) 0.00 0.00 11.46 0.00 |Sealed Road Surface Repairs (sqm) 222.00 0.00 68.25 619.00
Water Cutting (sqm) 0.00 0.00 0.00 0.00 Water Cutting (sqm) 0.00 0.00 138.79 0.00
Roadside mowing (km) 97.64 58.33 126.12 1160.23 Roadside mowing (km) 110.24 48.10 69.24 307.73
Roadside Spraying (km) 534.74 326.42 120.72 1670.50 Roadside Spraying (km) 599.46 415.89 349.14 2964.42
Vegetation Envelope Cleared (km) 53.77 55.27 64.46 445.97 [Vegetation Envelope Cleared (km) 21.34 13.74 6.56 77.13
Roadside Drainage Cleared (m) 3145.00 7361.00 2035.21 31116.00 Roadside Drainage Cleared (m) 121.00 812.00 1445.79 11079.00
Roadside Culverts Cleared (ea) 5.00 1.00 83.67 252.00 Roadside Culverts Cleared (ea) 289.00 202.00 117.83 1523.00
Culvert Markers Replaced (ea) 0.00 26.00 20.54 254.00 Culvert Markers Replaced (ea) 36.00 38.00 22.88 160.00
Cesspit Grates Cleared (ea) 0.00 114.00 25.33 169.00 Cesspit Grates Cleared (ea) 148.00 87.00 144.46 862.00
Kerb & Channel Cleaned (km) 0.00 0.00 1.02 0.30 Kerb & Channel Cleaned (km) 65.70 0.25 13.73 109.63
Routine Surface Detritus Removed (#) 0.00 0.00 0.17 0.00 Routine Surface Detritus Removed (#) 73.00 44.00 17.38 411.00
Overslip Material Removed (cum) 0.00 0.00 0.10 1.30 Overslip Material Removed {cum) 0.00 0.00 1.01 162
Routine Signs Maintenance (ea) 21.00 7.00 36.63 553.00 Routine Signs Maintenance (ea) 101.00 335.00 86.50 1241.00

While the above report is highlighting that the majority of the FNDC activities were below typical monthly averages
March & April (with exception of getation control) this is reflective of both significant resources committed to
completing the numerous renewals and capital works sites before winter set in and the seasonality delivery dependen
of some of the activities (i.e. Unsealed Maintenancevéba

This also emphasises the importance of keeping pressure on Contractors to deliver core BAU works in tandem with
0A3 220a& t KSyOS GKS RS@St2LIYSyld 2F (GKA& NBLRNI Aa
withtheath f A& G2 O2YLI NB O2y (NI OG2NJ LISNF2NXIyOS SylofAy
and Renewals Contracts, with a full picture of comparison at a high level.

The Financial Year to date (FYTD) column gives reassurance that thesetBitigls in FNDC have been successfully
carried out in the preceding monthd-or example, the following items are all exceeding the previous financial year:
annual achievements, with still 2 months remaining;

I Unsealed Compacted Gravel,
Unsealedroad Pothole Filling,
Roadside Drainage Clearing,

1
1
1 Routine Signs Maintenance,
1 Sealed Road Potholes, and
1

Sealed Road Edgebreak
MAINTENANCE INSPECTION DATA

¢KS (lrofS 0St2¢ LINPOARSA RSOIAf 2y GKS {(YQansz®engyihi & :
the distance covered by our NTA inspectors investigating customer complaints and undertaking Contractor Audits.
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Network Area Inspection Data

Contractors Monthly NTA's Minimum Monthly NTA's Actual Monthly
Inspections (km) Inspections (km) Inspections (km)

North Area  South Area | North Area  South Area | North Area  South Area
Week 1 | 240.140 417.463 24.0 41.8 144.646 203.055
Week 2 | 362.110 189.879 36.2 19.0 98.972 81.719
Week 3 | 153.733 408.46 15.4 40.8 286.826 295.851
Week 4 | 312.522 785.045 31.3 78.5 575.987 408.948
Total 1068.505 1800.847 107.9 180.1 1106.431 989.573

As highlighted in the table above, Council roading staff cover significantly more than the 10% contractual minimum
audit length evidence that staff are actively looking at the roads out there and not placing full reliance on Contractor
provided information] NB:this excludes any inspections carried out by Capital Works Staff etc.]

Final technology issues are presently beinghesd to enable the source data from the above table to be displayed in a
geographical coverage map for future reports.

HOKIANGA FERRY (KOHU RA TUARUA)

Cdzf t SNBE KI @S NBLR2NISR GKFdG Ay 3ISYSNI f requikemneni tdlivedrS tfagey 3
covering on public transport continues to be poor under alert level 1.

The revenue collected to May 2021 is $637,099.12, which is significantly higher than the same time in the previous
financial year ($467,053.62), noting thast year was impacted severely by Celgd

UTILITY SERVICGESAR (Corridor Access Request) & TMP (Traffic Management Plan)
1 UFB
0 Haruru Falls area; work is now complete for the laying and the backfill & reinstatement is under way
o Okiato is totallycomplete.
0 Opua is progressing.
0 Ohaeawai will start shortly.
0 Russell has started.
9 Fibre Connections
o Well under way in Paihia
0 Works continue in Kaitaia, Ahipara, Coopers Beach, & Kerikeri.
o0 Occasional connections are still occurring in Kaikohe, Kawakawaegfeiva.
1 Street Lighting
o Kerikeri Rd; Well under way with most of the drilling work for ducting now complete.
1 Roundabouts

0 Waipapa(g is nearing completion and the new bridge on Maritime Lane is nearing completion. The final
road works linking Kahikatea Road and Waipapa Loop will be completed shortly.

0 Puketona & Kawakawa are both being finalised.
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THE CUSTOMERPERIENCE
REQUEST FOR SERVICE

The overall number of Customer Interactions (ClIs) has reduced by a further 5.1%, month on month. Almost all
reduction is accounted for by the previously mentioned improved communication and education with the ¢edl cen
GAGK | O2y(dAydzSR NBRdzOGA2Y Ay (GKS ydzYoSNI 2T Ww2l RAY:

2019 ~9-2020 ~0~2021

ob May¢ Apr May Jun Jul Aug

b2GSs2NIKe YR SyO2dNy I3Ay3I Aa (KS mTop: NBRAZOGAZY 2°
250
ROAD REPAIRS - POTHOLES, EDGE
BREAKS, CORRUGATIONS é
200 -
150 E; %é
§= H =
BE = B
100 Ii= i §-§
E=E== ==
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0

LAND INFORMATION MEMORANDUNV)

This aspect remains @asonably high when the seasonal Winter lull approaches and will continue to be monitored.

Land Information Memorandum (LIM)
Interactions

@ (s > —O =
T 25 T
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I £XECUTIVE SUMVARY

A steady and productive month with projects awarded ready for
construction in 2021.

PROJECT
DELIVERY

Managing delivery of the capital
works programme (new works and
renewals) as defined by the Long
Term Plan.

Strong probability the project will be delivered on time
within budget and with acceptable quality.

Good probability the projeawill be delivered on time,
Amber  within budget and with acceptable quality. Schedule,
budget, resource or other changes may be needed.

Probable that the project will NOT be delivered with
acceptable quality without changes to schedule, budg
resources and/or scope
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Project Name: Southern Animal Shelter

Project ID: 261012

Project Phase: Design

Status Current Prior Status

Iltem Status Summary

Overall Building Consent on hold for further informatiofraffic Impact
Project Assessment received for Resoe Conset sent onto planner for
Status processing

Scope Scope confirmed

Schedule Schedule confirmed

Cost Amber Amber QS receivedninor adjustments to be made

PrOJect Amber Amber Weat.he;r, contra_ctor avallablllt_y, _materlal a\{allablllty, Colftj removal
Risk of existing dwelling and outbuildings from site

Monthly Summary:

Building Consent on hold féurther information, Traffic Impact Assessment received for Resource Consent
sent onto processing planne®S received.

Key Project Risks

Mitigation of Risk

Funding

Ensure detailed planning is carried out to capture all detail require, learnings from
Construction of Northern Animal Shelter is an advantage in making sure all aspects
captured

Non-compliance

Current structures noitompliant, existing building to be demolished and new kennel
be constructed to comply with Animal Welfare Acts.

Kgy Project Expected Status Comment
Milestones
Confirm concept plar End September On track Concept Plan Confirmed
Final Design Confirmed, Building Consent
Final Design Mid December Delayed Lodged currently on hold for further
information.
Tender award expectefSeptemberdue to
Tender Award Mid-June2021 Delayed delays issuing of building consent, Rfekived,
and information beingollated
Construction Mid to Late July 2021 | Delayed Construction expecte@eptember2021
ProjectBudget Status

Approved Budget

Actual Spend to Date Forecast Total Spend

$1,443,489.00

$111,191.01 $1443,489.00
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Project Name: Northern Animal Shelter

Project ID: 261011

Project Phase: Construction

Current
Status Item Status

Overall
Project
Status
Scope
Schedule
Cost
Project Risk

Monthly Summary:

Prewire and fpeout completed, Hyvac ducting completed, power mains installed, Far North District C
inspections passedall kerbs, channel drains and concrete paving completed, all roofing/exterior
linings/spouting completed and checked. Villaboard ling® & mplete, interior doors hung in pladgib ceiling
complete and started gib wall linings, gib stopping started, woodtex ceilingst@meady to start fixing, exercis

Prior

Status | Summary

Constructiomearing completion

Scope confirmed.

Project

program confirmed.

Cost confirmed and approved

Weather, contractor availability, material and time delays due to Ct9id

yard metalwork 80% completed fabrication ready for galvanizers.

Key Project Risks

Mitigation of Ris

k

Funding Strict financial management. Funding no longer a risk due to MBIE funding
Tender No longer a risk Awarded to KPH Construction Limited
Key Project Milestones | Expected Status Comment
Tender award Late September Awarded Awarded to KPH Construction
. Currently under .
Construction . On Track Completion early July 2021
construction

Project Budget Status

Approved Budget

Actual Spend to Date

Forecast Total Spend

$1,470,989.00

Construction: $,322,581.57

ProjectManagement Timge
Professional Fee& BC Fees
$36,462.66

$1470,98900
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Project Name: TIF Toilets

Project ID: 141539, 141537, 141538, 141¢

Project Phase: Design/Consents/Construction

Prior
Status

Current

Status Item Status

Summary

Mitimiti: Construction is completed at Mitimiti & CCC achieved; Toilet is Operational

Opononi: Constructiorhas been completed and wewve CCCfacility isbeinghanded over to Operationgady for opening.

Overall Project
Status

Waitangi: Building Consent is approved; Resource conseagraisted;this time-consumingorocess has caused considerable
delays toprogramme.

Haruru FallsConstruction of prefabricated build vgell underway. Once site blessingcismpleted,we can move forward with
services and then delivgand installation.

Scope

Waitangi: Scope is clear and approved by Stakeholders
Mitimiti: Construction complete.
Opononi:Construction complete

Haruru:Scope is clear and defined. We are taking power feed from pump station back to site to run pump

Schedule

Projectscurrently tracking behind programme due to consultation and legal agreement delays. An extension of time has
granted from MBIE until Dec 202COVID 19 has also played its part in the programme delays.

Cost

Mitimiti completed within budgt, Opononi will follow suit Haruru Falls pricing is in line with budgets. Waitangi has not yet
been out to market, but QS shows we have a shortiall we may have savings at other sites which can ballezated to
Waitangi

Project Risk

Covid 19 will cause large delays to all programmes of work which have already been delayed due to legalising acagss 1o
These projects will not be completed in the timeframes initially set out and there is no opportunity to bring theen soliwe
have accepted this and asked for funding extensions.

Waitangi Toilet will requirdrchaeologicamonitoring and there is potential for delays during the construction programme at
known historical site

Monthly Summary:

9 Harurug Blessing of Site now completeghd Installation begins in June 2021
I Waitangig Blessing of Site completeflender Documents being drafted for approgapen Tender on GETS

1 Opononi- constructioncompleted,

CC@ained& handover to operations underway

Key Project Risks

Mitigation of Risk

Covid 19 Lockdown will lead to programme delays.

Accept & Monitor.

Waitangi Toilet Budget

Budget shortfall may be able to be address with savings from other TIF Toilet t

Waitangi Toilet; Schedule; lwi Engagement

Accept delays but look at possible Direct Award of Contract to meet deadlines

Waitangi Toilet; Service Connections

Water & Power costs out of line with QS, further budget implications

Key Project Milestones

Expected Status Comment

Waitangi Toilet; lwi Engagement

July 2020 Completed Site Blessing Completed

Opononi Construction

October 2020Feb 2021

Met ¢ LateStart(November)& finish
(May 2021)

ConstructionCompleted& CCC issued

Harurug Prefabinstallation

May 2021

Trackindgoehind scheduleexpectation is
June for install and completion

Supply chain disruptiog Timber
products

Project Budget Status

Approved Budget

Actual Spend to Date

Forecast Total Spend

$1,045,688 (combined)

$700,914

$1,045,688 (combined)
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Project Name: Kaitaia Wategr Sweetwater Bore and Pipeline Project ID: WAPOQ025

Project PhaseConcept Stage

Current Prior
Status Item Status Status | Summary

Physical Works contrafdr SP1 was awarddd Ventia andhe Contract is planned tbe signed on 03une2021. The current
strategy is to award the Preferred Route in two Separable Portions with a decision on northern preferretbroeteeached
hopefully be theend of Juh2021. Additional work will be undertaken on the different route options to understand the cost

Overall Project time implications.

Amber | Amber

Status Fencing contractor to start fencing off property bough by FNDC in first week of June 2021.
Top Energy to commence with Electrical Infrastructure for supply to Sweetwater in June 2021. Work will be broken umin
to allow for permanent works not to be delayed.

Scope Amber | Amber | Scope might change depending on the final route urideestigation

Schedule Delay in procurement award due to Easements not being secured has increased as commercial negotiations have not b
successful.
Current tender construction costs are within budget allowahaealternative routingand constructing the work in tow

Cost Amber | Amber

separable portions have impacteide costs andlso thephasingmight resultin a decrease in spend this FY.

Property and Easements are subject to commercial negotiations and Potential redesign to appease landowner if appeal

_ _ district court is in favour of landowner.
Project Risk Amber [ Amber _ _ _ _ ) . .
Winter works, rain delays and permits required for wetland works are project relatesl tisdard study can only be done in

warmer months when lizard activity is better and capture for relocation can happen if required.

Monthly Summary:

The risk profile for the legal process has changed and due to unforeseen delays in thedvaraiment Act (2002) process to obtain entry for construction, and w
possible, acquire an easement over the pipeline for the Kaitaia Water project, it is now unlikely that the process witlieddby the end of June 2021 as previol
advised.

The current strategy is to award the Preferred Route in two Separable Portions with a decision on Preferred vs. Northeeguoettto be instructed to the Preferre]
Tenderer by end of July &nable a practical completion date of 14 December 2021. Go@aas sought from the Project Steering Group on 11th May 2021.

The Project Steering Group (PSG) has advised the project to continue with the current strategy, but to review the clisésaticheisks associated with the Northe
route(s)andfora/ S NRB dziS LINPLIRAaSR o0& 9fodzNE | 2f RAY3aQ AYRSLISYRSy( SydtheycSBaNdhimg
implications. Other property agreements are progressing, it will not be possible to resolve some easeniktits toute with Elbury Holdings has been agreed.

Actions for the next month are:

1 Update the cost and timeframes for the preferred route and northern route. This should also include a commentary on trenpeotimplications and risks.
1 Property assessent on the Hawthorne Geddes route.

1 WSP to provide an OOS for a detailed design of the northern route.

1 WSP to provide an OOS for a concept design for the Hawthorne Geddes route.

9 Investigation to be done on the backwash ability at exiting Kaitaia Watatrest Plant.

1 Blessing of site. Invitation was sent for thé"If May but has been postponed until further notice.

1 Ecologist inspection that is required on site prior to start of construction.

1 Top Energy to start with electricity project.

f PropertyGrotld 42 NBSy3AF IS gAGK GKS tlIyiKSNAR FyR . NBNBili2yQao®

9 Lizard survey with a short report to NRC to meet consent condition.

1 Contractor to fence off land bought by Council from Tony Hayward and further negotiations for additional work like renvees ahdirenching work for Top

Energy. Construction to start on 02 June 2021.
1 Site preparation and contractor to compile list of requirements before construction can commence.

The estimated delay to contract award has increadédontract get signed on 03 Jug821, it would have resulted in2¥-week delay to contract award.

Key Project Risks Mitigation of Risk

Continued focus to project team to resolve
There is arisk th ment n iation lay the awal . . .
of Soitrsait sk'that easement negotiations delay the awa Meeting with landowners with Elected Members

Formal process using Local Government Act

There is a risk of significant adverse media coverage sho
the obligation not be delivered and there is not enough | Prepare media plan and key messaging
water of drinking water standard quality to meet demand.

There is a risk of another lockdown during the constructid Request contractor mitigation as part of procurement

programme Pricing Schedule allowantar level hianging and stand down

Project Timeline Delay in contract awarding will delay project completion. Plan is to have infrastructure in place by
summer 2022.
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Project Costs

Time delay and alternative route option will delay project costs.

Construction scope be delivered in two Separable Portions which is affecting the constriction costs.

Key Project Milestones

Expected

Status Comment

AwardSP1 constructionontract

Nov 2020

In progress Awarded, signing scheduled for 03 June 2021

Alternative route design for
separable portion

End of July 2021

Awaiting offer of

: WSP given instruction on 11 May 2021.
service

Practical completion

September 2022

Delayed of 2022.

To berevised however delay to contract award will likely increasetthiseginning

Project Budget Status

Approved Budget

Actual Spend to Date

Forecast Total Spend

Finance to provide

Finance to provide

Finance to provide
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Project Name: Kerikeri WWTP & Reticulation

Project Phase: WWTP Construction

Current | Prior
Status Item Status | Status | Summary

Plant- The plant is operational, and all documents were handed over to Far North Waters.

The reticulation project is nearing completion and received a total ofskfided off letters to date by end day 2021 (From the

verall . . .
Overa 312low pressure sewer connectisrand 16 gravity connections).

Project Status
United Civil has submitted the delay claim and in process to be evaluAtephysical work was completed by end of May 2021
with only two electrical connections to be done by a-samtractor. United Civil busy prepag handover documentation.

{0218 ONBSLI TNRY RS&AIYy Ad4dSa RdS (2 6l NRAYI O2yiN: O

Scope the new site and is completed.

Schedule Physical constructiofor plantis completed. Defects and Liability period until October 2@hctical Completion Certificate for
Reticulation work is outstanding.

Cost Reticulationg United Civil submitted delay claim on 08 April 2021 and are being evaluated. Further supporting documentat

have beerprovided and ETC to make recommendation by 20 June.2021

Official handover of Plant to Far North Waters was done. Unforeseen Health and Safety and operational issues were picke
Far North Waters during operation.

_ _ A final list with costs and a risk register was submitted and FNW is awaiting budget atiofirto get issues resolved. All defec
Project Risk | Amber | Amber | 5nq contract related issues have been resolved.

Reticulationrs St I @ Of FAY YR FRRAGAZ2YLFE +hQa (42 o6S YIlIylI3aSRod /2

Feedback from property owners an ongoing slystem operational stas and reinstatement to be satisfactory.

Monthly Summary:

Plant- The plant is operationahnd all documents were handed over to Far North Waters. Quotes have been received for all the Health and Safety andaDisstai
but waiting for formal submission by FNW/Broadspectrum to the project team. The plant is being monitored by Favaterthand Mott MacDonald. The plant has
been performing well and producing compliant effluent from a biological aspect. In order to ensure the plant continuetut®e grompliant effluent, the following key
steps needs to be followed:

- Continue regularampling of the influent, effluent pr&JV and final effluent postVv.

- Continue onsite testing as this will keep the operators informed on the plants performance on-toeday basis, especially in the case there is a delay in
receiving official results &ém the laboratory.

- Samples analysed for TSS and UVT% whenever E. coli tests are done. This will help with troubleshooting should thét& stanti approaching consent limit
exceedances.

- Itis recommended that a-day performance test be undertakepreferably by the UV supplier, to demonstrate that the UV system is performing as per the
specification.

- Influent sludge to the dewatering plant and dewatered cake should continue to be monitored for flow rate and sampledyf@o¥iddr Polymer consurtipn
should also be recorded. This information should be used to optimise the dewatering process in consultation with IXOMamnd Sin

Reticulation- The reticulation project is nearing completion and we have received a total of 264 signed off letters to date (From ¢iwe@&83ure sewer connections
and 16 gravity connections). United Civil has submitted the delay claim and are being evaRlatsidal work has been completed and only two electrical connectio
YR GAR@AY3I dzLJ ¢62N] 2dziadlyRAYy3ID ¢CKSNE NB | FSg wangaadoverBe¥mentiN®order alisdue
the Practical Compt®n Certificate.

Key work completed during May 2021
Treatment Plant
Construction

- FlowMeter relocation at WAS Tank.
Design(All by Mott MacDonald)

Investigating and commenting on the Health and Safety and operational issues raised by FNW;

Attend to repat list required by FNDC for audit;

Asset Data Sheet was updated and issued to the Asset Management Department from FNDC; and

As built drawings were updated and issued.
Commissioning
- Ongoing testing andnalysiof results; and
- Ongoing monitoring of theerformance of the Treatment Plant by Mott MacDonald for a duration of six months until July 2021.
General
- Land and easement agreements.
Reticulation
Construction
- All 328Properties connected268signed off property letters received;
- As Builts Surveyoffull time on site;

- Slab for generator at Terminal Pumpstation;
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- Planning and pricing the Cobham Road Bridge connection;
- Top soiling and finishing off and obtaining signed off sheets of remaining propeartigs;
- Attendingto complex properties.
General
- Information sheet and invoicing to all landowners;
- Evaluation of rates by ETC ongoing;
- hy3d2Ay3 NBaALRYyRAYy3I (G2 ljdSNASE FTNRY flFyR26ySNARA YR wC{QaT I YyR
- Easements required for some variations.

Main activities planned on the Treatment Plant for June 2&2lto capture the Asset Data Register and finalising the quotes for the Defects and the safety and
operational issues raised by Far North Waters.

Reticulationc Completion of the electrical connections of the problematic sites and finalizing of all @ndocuments by Project Team.

Decommissioning of the existing treatment facility in Shepherd Road is scheduled for 2021 and planning will commenoesfiez fecured and committed. The
existing Plant was shut down at the end of Decen20.

Key Project Risks Mitigation of Risk
Reverse sensitivity around new WWTP and infrastructure Assess design odour control efficiency during operations
Design changes increase schedule and cost Facilitate alignment between design aoanstruction

Communicating of timeframes ongoing through monthly newsletters and direct communicatic
Managing stakeholder expectations by staff and Project ManageRFS from community are ongoing and critical that all homeowne
are satisfied with the reinstatement by contractor on the reticulatfnject.

Commissioning Phase @nforeseen and results not being achieve Defects picked up by Operators that will require adjustments or additions.

Covid19 level changes Far North Waters ready to implement any level changes.

Cost Management of Retilation Contract Delay claim and variation ordeos Reticulation Project

Getting the necessary dalilts and asset data from contractors to capitalise project in time for

Project to be capitalised rates adjustments of 1 July 2021.

Key ProjeciMilestones Expected | Status Comment

Draft Asset Data for both projects submitted to FNDC. Finalising
Asset Data Register update and capitalising of Projer 31/06/20 | Pending comments received and further breakdown of some components
and costs.

PracticalCompletion of Kerikeri WW reticulation and
Close Out

First and second stage completed. Stage 3 started in December

31/06/21 | Pending and will continue untilune2021.

Decommission existing Kerikeri WWTP thc Pending Budget to be confirmed.

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

Finance to provide Finance to provide Finance to provide
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Project Name: Monument Hill Deep Bore Project

Project Phase: Stage 2 Drillin@Construction

Status Current | Prior
Iltem Status | Status | Summary

The drilling of the production bore that started in December 2020 and was completed on 24 February 2020. Test pumping was
performed in March 2021. The data from the tpsimping is now being analysed to determine the sustainable (long term safe) yie
the bore, and the effects of pumping on the shallow aquifer and springs. The report from Williamson Water and Land (Ndwitdty

Overall is now only expected in May 2021. Tangcome of the report will determine the fate of stage 3.
gg{ﬁgt Stage 1: Bore Design and Quality Testing (Complete)
Stage 2: Sustainable Yield Assessment & Consenting to provide a sustainable supply of highly secure potable watekdbethe Ka
community (In pogress)
Stage 3: Reticulation and Electrical Design
The physical works for stage 2 scope is confirmed. The outcome of stage 2 and testing will determine the fate of stage 3.
Scope (Will only be done if test results in Stage 2 sa¢isfactory). The physical works for stage 3 will entail installing a pump and laying &

trenched pipe to connect to the Monument Hill Water Treatment Plant. Electrical upgrades at the water treatment plant hnd puk
infrastructure will be required. Scepo be determined.

Stage 2 to be completed in September 2021. Stage 3 planning in process and timeline to be determined after feedbackcen Res
Consent applications. Stimulus Grant program scheduled completion by March 2022.

Landowner agreements to be finalised.

Schedule | Amber | Amber

Project Preliminary estimation indicates a sustainable yield delivery of around 350m3/day. (Current bore sustainable yield = $63m3/da
) Amber | Amber . . .
Risk predictedsustainable yield was 600m3/day and).
Impact of Bore on groundwater might restrict project. Waikotihe Trust relationship to be monitored.
Monthly Summary:
Construction

- De establishment of contractor and reinstatement of area to condition prior to drififrimpre.
Design
- WWLA will run the two below scenarios for the modelling to determine the impact and efficiency.
- Use of the deep bore exclusively in summer, use okttieting bores in winter to allow the deep aquifer to recover.
- Use of a combination of the existing bores and the deep bores and recovery of both over the winter.

- The scenarios will be evaluated against the impact on the springs aed surface water resources and response during dry periods to define the likely
management options.

General
- Waikotihe Trust relationship and consent to be managettain the Trust consent to proceed with the project.
- Meeting is scheduled wittWaikotihe Trust for 16 June 2021 to present the results of the pump test by the project team.
Key activities planned for June 2021:
Design
- WWLA to estimate the operational costs of the new bore; and
- WWLA to complete the modelling and groundwater effentpact and compile and lodge the resource consent application with NRC early June.
General
- Agreement with Landowner to be managed by FNDC legal team; and

- Waikotihe Trust relationship and consent to be managebtain the Trust consent to proceeuth the project Meeting is arranged for 16 June 2021 with
Waikotihe Trust for WWLA to present findings of Stage 2.

Key Project Risks Mitigation of Risk

Land Stakeholder Engagement| Agreement with Landowner to be managed by FNDC tegal. Waikotihe Trust relationship and consent to be manag#atain the
and Approval Trust consent to proceed with the project.

The sustainable yield from new bore to be determin€&deliminary estimation indicatessustainable yield deliveryf around

Water Quantity 350m3day. The above is to be determined/confirmed

Williamson Water and Land Advisory performed water quality tests on exploratory bore and did not smell and was clear. The

Water Quality dissolved iron concentrations were identified as a wateality risk and needs to conform to DWSNZ standards.

Existing Water Treatment Plant| Possible amendment to existing Water Treatment Plan and electrical requirements to new setup remains a cost and timing ris

Key Project Milestones Expected Status Comment
WWLA to complete the modelling and | gng ofJune2021 Pending
groundwater effects impact and compil
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and lodge the resource consent
application with NRC

Presenting of test results to Waikotihe
Trust

16 June2021

Project Team to meet iKaikohe.

Resource Conseputcome

8 to 12 weeksHExpected end of

September2021)

Awaiting outcome of Stage 2 testing

On the assumption that it will be a Non
Notified applicationDelayed byhree
months as a results of test report.

Further milestones to be determined after outcome of testing

Project Budget Status

Approved Budget

Actual Spend to Date

Forecast Total Spend

$1 180 000

$190 383.60

$1 180 000
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Project Name: Paihia WWTBpgrade- Alkalinity AdjustmentProject

Project Phase: Planning and Desig&hemical Dosing

Current | Prior
Status Item Status | Status A Summary

Overall With the completion of Contradi-18-500 all references have been removed and reporting idlkalinity Adjustment as separate
Project project
Status Chemical dosing requirements have been confirpdject is inplanning anddesign phase
Scope WSP have beesengaged to carry ouhe design and technical specification
Schedu A design scope has now been confirmed with new milestones established identified below

chedule

Completion date is estimated and will be confirmed on completion of detailed design

Cost Project is currently within budget

Project Risk | Amber | Amber HAZOP has identifiesite restriction issues that will need to be resolved.

Monthly Summary:

Three possible sites were inspectied operational suitability and constructdity followed by a HAZOPThe HAZOprocess eliminated two sitetue to the traffic safety
restrictions that are impractical to overcome, restrictive access, available room for chemical delivery and transfer. The third site has several site restrictionsissues that neec
to be resolved before detailed design caontinue. Council staff are actively lookiffigr other possiblesites.

Accomplishments: ExpectedAccomplishments:
9 Site Inspection Completed

T HAZOP Completed.

1 Site Survey Completed

1 Geotechnical review completed.

Key Project Risks Mitigation of Risk

Breach of consent conditions because of the low

- Continue hand dosing SodiuBicarbonatdn the pond
alkalinity

Unable to use current sites Actively look for suitable site (Kaipatiki Deoteview)

Land Stakeholder Engagement and Approval

(Tangata Whenua). Continuous engagement and involvement

Change Management. Maintain weekly reporting and filing system.

Key Project Milestones Expected Status Comment

Engage Design Consultant 25-Mar-21 Late Issued 1Apr-21

Resolve Site Restriction Issues 15 July 21 Underway Site Survey, Geotech Review, confirm availaba.

Design Completion 5Aug 21 Underway Currently60% Complete

SupplyProcuremenCompleted 2 Sept 21 Ongoing gggzlryl/ of Dosing Unitglate to be confirmed on completion of detailed
Installation Procurement Completed 26 Aug 21 Ongoing :jn:st%nr?tion of Dosing Unitslate to be confirmed on completion détailed
Practical Completion 17 Dec 21 Ongoing Date to be confirmed following detailegesign.

Project Budget Status

Approved Budget

Actual Spend to Date Forecast Total Spend

$768,510.00

$278,116.10 $721,563.35
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Project Name: Opononi New Water Soure&moothy Road Bore Project ID: 57100¢€

Project Phase: Prmplementation of Stage 2

Status Item e o Summal
Status | Status Y

Overall : . o

Proiect All physical work completedand landhas beeracquired angrocesdinalised.
) Easement to be finalised

Status

Scope No changes in scope.

Schedule Completed

Cost Cost of project did not exceed budget.

Project Risk None

Monthly Summary:

All physical work completed. The Gazette notice for the acquisition of the land around the bore has now be
registered and new title has been issued in the name of council.

The lawyer is in process to finalise the form o fasement in favour of council and will have them signed by f

landowner and Council.

Key Project Risks

Mitigation of Risk

Maintenance of Top Energy lines by FNDC

Tree line needs to be maintained to
prevent damages to overhead lines.

Getting Asset Data from Ventia

Follow up with project team and

manager
Key Project Milestones Expected Status Comment
Asset Data Sheets 30/05/21 In progress Awaiting 'T‘f°
from Ventia
_— Submitted,
Formal acquisition by Gazettal 30/06/21 In progress awaiting
process
approval

Project Budget Status

Approved Budget

Forecast Total

Actual Spend to Date
P Spend

$946,665

Finance to provide Finance to provide
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Project Name: BOI Sports Complex

Project Phase: Concept Stage

Current | Prior
Status Item Status | Status Summary

g:;e_gi[[l The planning stage and design stage is underway. From here the project will move into delivery stages, focussing otesigita(
Sta{us delivery and targeting earlgonstruction activities which can be commenced as a priority.
Scope To manage the development and delivery of a Waipapa Sport Hub on the land acquired. The development must meet stak
P community, and sporting codequirements.
Currently the project is tracking slightly behind the original programme, this is due previously mentioned delays andtbeme f
planning delays.
Pre application meeting with Council indicated the need for a Notified Resource Consent. Notified Resource Consentsithke
four to six months to process, depending on the complexity, significance and the level of contention involved. Thisatithénpa
Schedule Amber | Amber

overall programme, as Building consent cannot be obtained until RC has been approved.
Additional Specialist Reports is required as part of the Notified Resource Consent applications.

Upon completion of various Specialist Reports additional planmidgdasign is required before Resource Consent can be
submitted.

Cost _ The project is running within budget.

- Resource Consent processing times
_ _ - NTA approvals

Project Risk | Amber | Amber _ _
- Any changes to approved concept layout would be a risk to the project.

Meeting procurement objectives results in a longer procurement process.

Monthly Summary:

Physical works for the improvements around the SH10 junction started. Once the tree felling was completed, it was diftaviirednain Fiber cable running fro
Auckland to Kaitaia, a 200 Copper cable runs directly within the roots swell of the trisetlhabneeds to be removed. The roots cannot be removed without damag
the cable. The cables need to be relocated. Chorus is busy doing a costing quote. This is delaying the SH10 works progress.

After comments from the pr@pplication meeting, the carept layout was adapted to address some concerns from NTA. The new layout was presented to the
group and FNDC and accepted as the final layout.

Haigh Workman & NZTMS is busy finalizing concept design for Resource Consent purposes. Architeay wiitheconcept design.

Noise Assessment Report & Ecologist Report received. Lighting design is underway, and the Lighting Assessment RetfeattiisMapec
Aiming to submit the Resource Consent application end May / beginning June.

Key work complied in the month of April 2021:

- Acceptance of the new revised concept layout
- Start of the Architectural concept design
- Receipt of the Noise Assessment Report

- Receipt of the Ecologist Report

Key Project Risks Mitigation of Risk

Potential Notifiable Resource Consent Value Engineering during design

Design decisions Continues communication with rolglayers and getting sigoffs in time
Covid or natural disaster (Civil defence emergency) disruptions Adaptable BusinegSontinuity plans

Market capacity to deliver Procurement planning

Community Engagement Agreement of a Working Group to steer matters

Downstream Impact Ongoing future operation costs Value Engineering during design

Supply Chaig getting services anthaterials needed Early procurement

Programme GovernanagConflict of Interest Set up Mitigation Plans

Key Project Milestones Expected Status Comment

Initiation 03/08/2020 Completed

Resource Consent Jun 202X, Oct2021 Planning Pre-app meeting held. S92 items identified. RC will be notified conse
Concept Design Jan 2021 Ongoing

Developed Design Jul ¢ Aug2021 Underway
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Detailed Design Julg Oct2021

Building Consent Nov2021 BC application can only be submitted once RC has been approved
Procurement Nov2021

Construction Dec 2021

Project Budget Status

Approved Budget

Actual Spend to Date

Forecast Total Spend

$11M

$5M ¢ Land acquisition
$0.02M- Design fees

$11M
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Project Name: Kerikeri Domain Revitalisation

Project Phase: Concept Stage

Current Prior

Status Item Summa

Status | Status i
Overall The community and working groups agreed on ithigal scope of work for the current funding grants.
Project

Thishas beercaptured on a concept layout plan for the area and works can commence to ensure detailing of the scope and
Status approach to physical works is efficient.

Scope has been agreed by key stakeholder groups and has been developed into a cgnaéptda that speaks back to the mast
Scope plan for the reserve.

The various elements identified in the concept layout design will then be designed and executed.

Schedule Amber | Amber

Currently the project is tracking slightly behind the original programme, this is due to sign off from stakeholder greappdor
originally planned in September and only completed in January 2021.

The detailed design of the Basketball Court and Slaateled to the works requiring a Resource consent for the volume of earth
works, total impermeable surface coverage and lighting.

Resource Consent. Resource Consent application will be subrimitfethe Demolition of existing will only start once Resource
Consent approval has been received. Landscape, shared path & play space design planning willistart in

E_ The Project is currently within budget

Project Risk | Amber | Amber

-Resource Consent processing time
- Winter time earthworks
-Major changes to the concept layout plan would be a risk to the project.

-Meeting procurement objectiveesultin a longer procurement process.

Monthly Summary:

Landscape designer hbsen appointed

Detailed design for the Basketball court, surrounding footpath and Skatepark near completion. Engineering design for atrdiisigemwater for Resource Conse
application is being finalised and engineering input received with regards to civil andesaroimections.

Procurement of the demolition of the existing Basketball Court and skatepark will be done once RC has been submitted.

A live survey for input into the proposed play space closed on 02 May 2021. Results will be incorporated into désign brie

Key Project Risks

Mitigation of Risk

Resource Consent processing times

Pre-application meeting has been scheduled prior to lodgement.

Market capacity to deliver

Procurement planning

GKS8 RARYyQUG ¢étyd Al

CommunityEngagement Community buy in is KEY, the community might argue
Ay GKS FTANRG L3

Agreement of a Working Group to steer matters

Downstream Impact Ongoing future operation costs

Value Engineering during design

Supply Chaig getting services and materials needed

Early procurement

Programme GovernanagConflict of Interest

Set up Mitigation Plans

Key Project Milestones Expected Status Comment
Initiation 03/08/2020 Completed
Community Scoping Aug Jan2021 Completed Workshop held
Developed Design Feb- Apr2021 Completed
Detailed Design May ¢ Aug2021 Underway
Procurement Jan- Sep2021 Ongoing
Construction Jun- Nov2021
Project Budget Status
Approved Budget Actual Spend to Date Forecast Total Spend
$ 3M $ 0.02M - Design fees $ 3M
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Project Name: Freese Park Coastal Erogjdesign and Consenting

Project PhaseOptions Assessment

Current | Prior
Status | Status

Status Item

Overall
Project
Status

Scope

Schedule Amber | Amber

Cost
Project Risk

Monthly Summary:

Summary

Options have been presented to Council in conjunction with discussions
around the legal implications of investing in new coastal protection structu
Council has giveapproval to proceed with the stakeholder engagement
phase of the project providing the options presented includes a managed
retreat option. A draft engagement plan has been provided to the elected
members as requested.

No changes iscope

Delay due tdhold up overCouncil meeting

No impact on project costs {date

As per below

Presentation to Council on 13 May resulted in approval to engagekaitistakeholders over proposed options,

plus a managed retreat option.

Stakeholder engagement plan issued to Council as requested.

Initiate collation of collateral for stakeholder engagement.

Key Project Risks

Mitigation of Risk

Integrated erosion management solution cannot be

agreed upon

Early and clear consultation with key stakeholders
including owners of properties bordering the public
spaces.

COVID lockdowns result in delays to project

Build contingency into programme

Key Project Milestones | Expected Status Comment
Presentation to Council of

work to date including Avproval to proceed to
options considered and | Mid May Completed PP P

proposed consultation
strategy.

Engagement phase

Project Budget Status

Approved Budget

Actual Spend to Date Forecast Total Spend

$199,404

$97,677 $199,404
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TOURISM INFRASTRUCTURE FUND
August 2019 Applications:

Project Status Notes
la | Waipapa Toilet | Approved with | Construction is completed and system is operational. Mino
Capacity Upgrade Funding landscaping and project clogdf remaining.
(Soakage Field) | Agreement
1b | Waitangi Jetty . The new extension block has been completed. A local supg
. . Approved with . .
Toilet Capacity . has submitted a comprehensive and waliced proposal to
Funding . S
Upgrade (BOI Agreement complete the conversion of the old block. Construction is
Yacht Club) anticipated to be completed next month.
2 | Pungaere Road Works onsite has progressed well with completion of the fu
Seal Extension Pavement overlay and stabilisation throughout the 3.5km
length of the site. The sealing of 8kmof the total 3.5km site
Approved with has beer_l completed With the sealing of the Waiare Road
Funding intersectioncomgdeted inMay. Thel0Om section at the stock
Agreement underpass to be sealed once the stock underpass is
completed Roadmarking has been completed throughout
3.3km of the site, witthe 100mat intersection with Waiare
Road to benarked in early June when surfapenditions
allow.
3 | Cable Bay Agreement has the construction phase scheduled in the ne
Carparks . financial year. A local designer has been approached to
Approved with . .
Funding schedule the deS|g_n process. Design is schedulled to be
Agreement cqmplete_d |rL]uIy_ with procurement taklng place in August 3
will be aligned with the Te Hiku PGF project to maximise
productivity and local economic benefits.
4 | Taipa Beach Remedial work completed.
Pohutukawa Completed
Protection
5 | Paihia Beach Drainage issue resolved and shower installation is now
Toilet complete.
Enhancement Completed
(Outdoor
Shower/Drainage
6 | Stone Store Approved with | Final design completed and long lead time materials have
Lighting Funding been ordered. Stiliargeting July.
Agreement
7 | Freedom Campin¢ Approved with | Finalreport drafting is undefinal formatting andoeer review.
Operational Plan | Funding
Study Grant Agreement
8 | District Boat Approved with | Final report completednfrastructure committee received thg
Ramp Operationa| Funding report on the 3" May 2021. Now closing off with MBIE.
Plan Study Grant | Agreement
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August 2019 TIF Funding

Project Community FNDC MBIE Total
1a Waipapa Toilet Capacitypgrade
(Soakage Field)
$120,000 $254,600 $424,600
Waitangi Jetty Toilet Capacity
1b 50,000
Upgrade (BOI Yacht Club) $
2 Pungaere Road Seal Extension $793,584 $793,584 $1,587,168
3 Cable Bay Carparks $238,136 $238,136 $476,272
4 Taipa Beach Pohutukawa Protectic $8,000 $8,000 $16,000

Paihia Beach Toilet Enhancement
5 14,300 14,300 28,600
(Outdoor Shower/Drainage) $ : :

6 Stone Store Lighting $13,750 $13,750 $27,500
7 Freedom Camping Operational Pla $37.500 $37.500 $75.000
Study Grant
District Boat Ramp Operational Pla $37.500 $37.500 $75.000
Study Grant
Totals $50,000 $1,262,770 $1,397,370 $2,710,140

April 2021 TIF Applications: Under evaluation with MBIE

Note: Round 5 which had been postponed due to Cel@lwas reopened at short notice with a closing date of 29
April 2021.

Applications have been submitted for the following projects:

Project FY FNDC MBIE Total
1 | SMART CITIES: Smart LightingH)Vi 2021/22 $93,153 $93,153,  $186,306
2 | SMART CITIES: Smart Bins 2021/22 $53,763 $ 53,762 $107,525
3 Lake Manuwai Toilet 2021/22 $86,840 $86,840  $173,680
4 | Te Paki Stream Toilets 2021/22  $128,150 $128,150, $256,300
5 Cape Reinga Road (Te Pkité) Dump Station 2021/22 $57,750 $57,750  $115,500
6 Sealing of Bayly Road (Waitangi Mountain Bike 2021/22  $222.750 $222.750  $445.500

Park)

Totals  $642,406 $642,406 $1,284,811
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NEW CONNECTIONS AND FNDC CONSENT REVIEW

May YTD YTD
WYHNV WHnN

Activity

Applications for
new Water and

18 requests to connect to Council water and

18 100 95 wastewater services were receiveditay 2021. Year

u @

Wastewater to date Council has receivddOapplications

connections (compared to95 last year)

PO eResource LlaQa RSOSt2LISyd Syary:
. All 28 498 325 review all consents and provide comment on how to

Applications

Reviewed by IAM mlnlmlse/mltlgate Impacts on Council infrastructure.

L!aQa O2yaSyida GSOKYyAOAl
LIMs Assessed All 150 1818 1232 Memorandums by completing soil reports and assess
development contributions.
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ENGINEERING
STANDARDS

The Far North District Council (FNDC)
Engineering Standards (ES) sets out th
processes and standards that are

expected to beollowed and met
whenever any development project or
Engineering work is undertaken within
the District. The ES recognizes that thg
District Council and other network
operators will become the owners and
operators of roads and other
infrastructure, which ee created and
vested in the land development process

EXECUTIVE SUMMARY

The FNDC New Engineering Standards (ES) is developed from WDC
draft engineering standards.

Status The FNDC ES is currently in a Working Draft version 0.3 state
and will go out for public consultation between 17 May 2@2t4 June
2021.

Milestones:Verson 0.4 (RMA Clause 35) and version 0.5 (Final) is
milestone to be reached. A presentation on the ES will be held at the
practitioners meeting in Kaitaia on 28 May 2021.

Key issues on the draft ES:

9 Limited resources available due to competing priorities to
progress the ES to the final state.

1 Some District reference documentation e.g., policies, manuals and
processes that feeds into the Draft ES are either in draft state,
expired or have yet to be published.

1 The ES could potentially increase operations amaéhienance
cost.

Document

Link: Engineering Standds Far North District Council (fndc.govt.nz)

ES Table of Content
Chapter 1¢ General.

Chapter 2; Chapter 2: Site Development Suitability (Geotechnical
and Natural Hazards).

Chapter 3 Transportation.

Chapter 4; Stormwater and Drainage.

Chapter & Wasewater.

Chapter 6 Water Supply and Reticulation.

Chapter 7¢ Public Spaces and Landscape Development Works.

Chapter & Electricity, Telecommunications and Gas.

=A =4 =4 A4 4 -4 =2

Appendices
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INTRODUCTION

The Far North District CounEBitaft Engineering Standards (ES) has been significantly updated since the 2009 version. The Draft ES has been devileped from
Whangarei District Council Draft ES together with other changes tailored with respect to the Far North. The Far Norte®eesl@s as the audience for the new
FNDC ES. Intensive integration with internal FNDC departments, Far North Waters, Northland Transport Alliance, Pradtigiéhdotic, Northland Regional Council &
Disability Action Group is required to succesgfpliogress the new FNDC ES to a Final state.

The FNDC ES scope is as follows:
- Requirements for the assessment and reporting of site suitability and for the design and control of earthworks.
- Future roads and infrastructure (including accesswagspciated with land development, subdivision and road improvements/upgrades within the District.
- Requirements for design and construction of stormwater conveyance systems.

- Gravity and/or pumped (including Pressure Sewer) wastewater reticulation netwmiles vested to Council. Private wastewater reticulation systems that are
discharge into a Council wastewater reticulation system. Private wastewater networks egiid dreatment and disposal systems.

- Requirements for design and constructionofalleyfa A 2y a FyR O2yySOGAz2ya (G2 GKS S5Aa0GNROG / 2dzy OA

- Minimum requirements (and some beptactice examples) for the design and construction of landscaping development works for land development and
subdivision on reserves and streeapes.

- Requirements for network utilities that are not owned or managed by the District Council: electricity, telecommunicatiarssidajas.

ES REVIEW STATUS & MILESTONES

Figurel Key Milestone Flowchart

Date Finalized Version Comment
2019 WDC Draft ES Adopted WDC Draft ES
July 2020 Issue 0.1 Draft E; June 2020 version was produced. Document was review by FNDC internal working greufeamal

consultant. Actions was recorded based on the review feedback.

Dec 2020 Issue 0.2 Draft ES; Dec 2020 version was produced. FNDC ES Review was handed to IAM Engineering Team. The
was sent for review to the Far North practitioners, FNWDE internal, Disability Action Group and NRC. Actic
was recorded based on the review feedback.

May 2021 Issue 0.3 Working Draft E§ May 2021 version is produced. The Working Draft ES will be sent out for public consultat
The Working Draft ES wike available to the public on the FNDC website. Review period is between 17 May
June 2021.

Note:

The Engineering Standards will be incorporated by reference in the proposed district plan. Making available a workitmndr&r @ngoing exchangesd refinement
designed to maximise the integration of the technical document with the new district plan provisions.

A future step (Version 0.4) in the continuous improvement process will involve public notification of the EngineeringS#andara al4b\oé idcSrpakated by
NEFSNBYOSQ Ay (KS LINRPLRZ2ASR RAAGNRAOGO LI I yd ¢KAA ¢ A ffthe Resolr® Madader@edt Adt 991 aGiOv
invite comments on the final draft version of the Engineef&tgndards. This step will take place prior to the statutory notification of the proposed District plan and
ensure that there is public awareness of this opportunity for comment and further refinement.

To be confirmed. Issue 0.4 Draft ES; May 2021 version is produced. The Draft ES will be sent out for public consultation in accordance
Goal Aug 2021 the provisions of Clause 35 of Schedule 1 of the Resource Management Act 1991. Review period to be co

To be confirmed. Issue 0.5 Final FNDC ES
Goal Aug 2021
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ES SCOPE OF WORK

Remaining Actions

CURRENT REMAINING ACTIONS ON MASTER ACTION REGISTER BASHD ON VER
0.2 FEEDBACK

17
18] [17]

Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6 Chapter 7 Chapter 8 Additional

Issues: References that are in draft, expired or do not exist within FNDC
Item Reference Description

1 1.4.5 Quality Assurance and Quality QA/QC Manual 2010.
Control. 1.6.5.5 Testing. 5.1.4.3 District

Council Documents. 4.1.4.3 District Coun:

Documents. 6.1.4.3 District Council

Documents

2 1.5.1.3 The Role of the IQP & Throughout Independent Qualified Person (IQP) Assessment Process
the document.

3 1.6.5.1 Health and Safety Health and Safety Policy, Contractors Health and Safety Handbook and H&S002 Potei8#é&lite Hazards
Associated with the Project.

4 1.1.4.3 District Council Documents H&S006 Office Workplace Health and Safety Inspection Form
5 1.1.4.3 DistricCouncil Documents Policy #0074 Uncompleted Works Bond
2.1.3.3 District Council Documents. Good ground guidance document not finalised

7 2.1.3.3 District Council Documents. 2.2.2. Acid Sulphate Soil Planning Policy B@sicle 2015.
Reference Documents.

2.1.3.3 District Council Documents Land Hazard Maps
2.1.3.3 District Council Documents Land Instability Maps
10 2.1.3.3 District Council Documents Policy #0129 Stabilisation Systems for Land Development

11 2.1.3.3 District Council Documents. 2.2.2. Coastal Structure PlarSlope Instability Hazard Potential and Effluent Disposal Potential:
Reference Documents.

12 2.1.3.3 District Council Doments. 2.2.2.2 Stormwater catchment management plans.
Reference Documents. 4.1.4.3 District
Council Documents

13 4.1.4.3 District Council Documents Approved Materials ListPublic Spaces and Landscape Works

14 4.1.4.3 District Counddocuments. 5.1.4.3 Approved Materials ListWastewater and Stormwater
District Council Documents

15 5.1.4.1 Statutory FNDC Trade Waste Bylaw 2009.

16 5.1.4.3 District Council Documents. 6.1.4. Standard for Wastewater Pumpii®iation Electrical Engineering Systems
District Council Documents

17 6.2.12.4 Backflow Prevention Backflow Prevention Policy and Code of Practice

18 6.1.4.3 District Council Documents Approved Materials ListWater Services

19 6.1.4.3 District Council Documents Specification for Installation of Watermains

20 6.1.4.3 District Council Documents Specification for the Installation of Service Connections

21 6.1.4.3 District Council Documents. 6.1.7. Specification for Registered and Licensed Contractors for Water Supply. The FNDC Hygiene Code of Pre
Work on Existing Water Mains. 6.3.1. All Personnel working on the Water Production and Distribution System is in draft state and last worked ¢
Licensed and Registered Cattors 2004.

22 6.1.4.3District Council Documents. FNDC new water bylaw

23 7.1.4.3 Other Relevant Documents Development contribution policy

24 7.1.4.3 Other Relevant Documents Fencing contribution policy
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Other Issues

Item

25

26

27

28

YA

30

31

32

33

Reference

1.4.2Developer's Representative

1.4.4 a Insurance

3.2.6. Road Classifications and Design
Criteria

3.1.5. Reference Documents

Table 4.2 Minimum Design Summary

Throughout the document

5.1.7. Connection to Existing Wastewater

Scheme

7.2.6.1 Introduction

Working Draft ESMay 2021

Description

The Developer shall nominate a specialist representative to liaise with the District Council, who should be
licensed cadastral surveyor, resource management/planning consultant, or chartered professional engine
suitably expdenced irall phases of resource consent, and available for site visits within 24 hours of being
requested by the District Counci suitably qualified and experienced person in a related field may be
nominated subject to acceptance by the Districidal.

High Public Liability Insurance is proposed.

Road classifications could change due to the One Network Road Classification

NTA Website under construction

Attenuation to 80% of prelevelopment flow is required when the developer Dsae to a natural flow and
secondary flow path, Direct nuisance to other property and people, Discharge to council stormwater and
roading network where identified downstream flooding exists.

FNDC previously advisddvelopers that TP 10 is not a FNDC excepted design document. This document |
referenced throughout the Draft ES.

Area of Benefit is not available to the public
1.2m grass bernsiadded to the road corridor and trees planted in 25m c/c spacing that will increase
operational and maintenance cost.

Correlation between District Plan and the New Engineering Standards.

Page42 of 156



I SXECUTIVE SUMMARY

Program Darwin continues to advance albeit ab@deraterate. No
significant change in status. Technology workstrédassubmited a

F) ROG RAM M E revised SoW, data cleansing is continuing deliverytimelines remain
uncertain.Processorkstreamleadidentified, appointmentto be

D A RWI N confirmed S_takeholder workstream lead positiqn remains \_/acgnt.

Reset session scheduled for 21 May 2b2tter aligred organisational
understandingon what Darwin meanandthe impact it will have,
setting a common forward direction for Darwin

To lead best practice enterprise asset
management in New Zealand.

an 4S8 1AYA 11 1

YIKA2Z an GS YI

Seek and discover. Discover and
know. Know and become
enlightened.

Learning is a journey. It starts with a
conscious effort to seek knowledge.
Upon seeking, you will surely discover &
brand new thing or see a familiar object
in a totally new light. Eventually, the
things you know will lead you to become
wise beyond your years. Seek. Discove

Know. Be enlightesd.
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r(a ForNorth HE ARA TAMATA
B\ { District Council CREATING GREAT PLACES

Te Kaunihera o Tai Tokerau ki te Raki Supporting our people

Programme Darwin - Status Report

A Programme Details
Reporting Period May 2021 Report Date 04 June 2021
Programme Sponsor Andy Finch (GM IAM) Programme Managef EAM  Chris Grobler

A Programme Vision & Mission

Vision:Leading best practice enterprise asset management in NZ
Mission:Lifting the understanding and delivery of asset management across the organisation

A Status Indicators

Overall No significant change in status. Technology workstream has submitted a revised SoW which is under review, data cleansingig, cont
however, timelines to completion remain uncertain. A Potential Lead has been identified for Process workstream; this beedghorized

D with her Manager. Stakeholder workstream lead position remains vacant. Reset session run on 21 May 2021 that aligneddingensthset
a common forward direction for Darwin.
Benefits No change; remains the basisperformance framework for 2022 and outyears.
Capability | KFftSy3aSa NBYIAY AGK LINR2SOG RSt AGSNE NBAa2dzZNDAyY 3 flyGHaB éapacity F

to support project inputs.

Leadership Programme leadership has been strengthened with the appointment of a permanent Manager Asset Management & Infrastructing tBlar
foster greater integration and task prioritisation and the appointment of the Programme MawdgaM.

Budget Darwin does not have a budget. Currently project budgets appear within forecasts, however, actual spent and staff clastrizuageis
remain under investigation. 2022 and follaw year budgets yet to be defined.

Roadmap Revised timelinegjeliverables and expectations detailed in November update to Elected Members are unrealistic. The Reset session w
guidance towards a revised Roadmap. The velocity at which data cleansing is being performed remains an issue.

Risk A number of vaables, resourcing, workstream budgets, rate of delivery etc. still plague the programme. Also, the uncertainty surroundir

proposed three waters reforms.

A State of Play
Last Month Next Month(s)

Programme:Mapped out the programme of work for AMS Project Phase Programme:Gain SLT approval for revised programme of work to be delivered by ,
Project Phase 1b.

A rik workshop will be held to identify the key risks that may impede the programn
of delivering on its mandate.
1 Technology W/SL: Revised the SoW to ensure organizational
expectations are met once Phase 1 (a & b) are delivered.
1 Process W/2: Condition assessments to continue and accelerate.
1 Transformation W/S-3: Reset session run.
Stakeholder W/&4: Continued engagement with all data supply chain
partners e.g., Far North Waters on system requirements.

1 Technology W/SL: Review the SoW to ensure organizational expectations are 1
once Phase 1b is also delivered.

1 Process W/€: Condition assessmésnto continue and accelerate. WS Lead to b
appointed.

1 Transformation W/S3: Workshop to be held following Reset session, once WS
leads are appointed.

91 Stakeholder W/&4: Continued engagement with all data supply chain partners «
Far North Waters on syem requirements.

A Programme Workstreams
Name Type Status Programme Comment

Full operational use of IPS Suite will only be possible once all the data loads have been rfrigjthte

1-TECHNOLOGMtegrated Asset 2022), and the system has been configured (towards the end of 2023). The status has been up

Management System (IPS) Project to reflect the updated schedule from the AMS project manager reflecting the revised timeline. T
team is experiencing delays within the data cleaningcpss.

Workstream lead vacant. No budgetary changes, the planned LAMP pilot is not expected to be
2-PROCESS8sset Life Cycle, by June 2021. Currently, the completion of a pil8iMP is projected to be delivered December 20z
Processes, Condition Assessmen Operational Condition surveys are progressing, ensuring the process, and tooling for the capturing of field d
Data & Analytics will provide for an efficient process, correct asset fields and accurate data. WinCan is being pro

asa potential solution to address these requirements.
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A Programme Workstreams

N, Type Status
3-TRANSFORMATIORoles & Improvement
Responsibilities, People & Culture """
4-STAKEHOLDERSwards, Improvement

Downwards, Outwards & Sideway

Programme Comment

Initial survey completed (Field Force). Original transformational plan will not be pursued as Ton
McCartney (PraCxus) hasgbed away from the programme. A new plan to be developed by Hel
and Bonnee H.

Workstream lead vacant. Engagement program yet to be initiated. Communications Framework
reinvigorated.

A Programme Milestones

The programme of work ANBESR F2NJ t KFaS wmI gAftf y20 F
without adding Phase 1b; Phase 2 & 3 delivery plans to be workshopped with the stakeho

group over the coming months.

Operational demands oproject resources along with discovered issues relating to data anc
data access have delayed progress until the availability of condition data and working sys
environment is resolved.

Delivery date extended to reflect the adaptation necessary once the team begins with con
data importation.

Project & workstream delivery will be staggered to ensure each value release bupd®ion

Milestone LSS Actual Date Status Comment
Date

Identify Stage completed N/A Continues

Define Stage completed 31/12/2022

Execute Stage completed  30/12/2023

Product Review Stage Beyond

completed 2023

releases over 2022023. The reduction in condition budget may foil the delivery of a fully
mature system by June 2022.

A Top Programme Issues

Ref # Explanation & Cause

positions remain vacant, hindering progress.

A Top Programme Risks

Operationalcommitments impede staff availability to
participate in workshops or contribute to Darwin, resulting
in suboptimal progress. Also, some workstream lead

. . . Date
Priority Action Required Owner Raised

1 Require SLT assistance to identify additional PrgM¢ EAM May

resourcingo come onboard. This issue is GMc IAM 2020

expected to continue throughout the life of the
programme.

Ref # Description Probability

11 Programresourcing constrains may Possible
lead to an adjusted risk profile.

14 Investigation into budget Probable
management have identified some
potential issues with coding of time.

15 Three waters reform investigations/ Possible

negotiations impact both progress ar
team willingness tadvance program.

Trend of Review
Impact Risk Mitigations Owner
: Date
Rating
Major Stable The SLT was made aware of thisriskand PrgM¢ EAM  May 2021
assistance requested to resolve same.
Significant Improving Changes to budget allocation still being PrgM¢ EAM  May 2021
worked through.
Major Stable = Programme leadership commitment and PrgM¢ EAM  May 2021

organisational information governance
committee oversight.

A Programme Financials

Approved Spendto Forecast Cost to Complete
Budget Date

Capex

Opex

Totals

Commentary

Darwin does not currently have a budget. Costs appear to reflect against the budgets
allocated to respective projects. Investigation is ongoing for AMS Project.

Budget spent to be planned out once new conditagsessment project manager is
appointed.
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I EXECUTIVE SUMMARY

In the month ofMay, the Infrastructure Planning team
progressed work on several key projects:

1 The 20232051 Infrastructure Strategy is largely

INFRASTRUCTUI
PLANNING

Policy making and integrated planning.
Managing consents which authorise
activities essential to the services Coung

provide.

The following provides an overview of
the current priorities on the
LY FNI &iNHzOG dzNB t €
programme. This includes planning
projects, collaboration andngagement
activities and key consent applications
and renewals.

completed,andstaff are currently addressing audit
feedback.

Staff aredevelopng a Process and Engagememtrithat
seeks to identify preferred wastewater disposal to land
sites for each of theommunities of Kaikohe and Kaitaia,
for which preliminary design can be undertakesper a
resolution fromthe May 58" Infrastructure Committee
Meeting.

Staff from thelnfrastructurePlanningteam continue to
work with Strategic Planning and Policy team on key
pieces of work including

1 Parking policy and bylaw
1 Water supply bylaw review

Staff have commenced a projectieview the current
wastewater and water supply service areasjch will
supportfuture planned work programme intended to
improve the way FNDC manages its service areas,
including the preparation of a connections policy, and
best practicemethod for demarcating the seice areas.
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Stormwater District Facilities Wastewater Water Transport

Asset SIEILE Expected

Activity Group Completion

Concept Plan Deliver Handover

Strategies / Plans / Policies

District Transport
Strategy

FY19/20

TheCouncil endorsethtegrated Transport Strategy Programme Business @aaés NZTA Boardpproval The programme has beéncorporatedinto the

draft Regional Land Transport Pland NZTA suggestedodifications have been effected to ensure improved chances of gaining suB&idiDeliberations
on feedback wre undertakenby Regdonal Transport CommitteeThe Transport Strategy development project is now being prepared for closure
preparationsare underwayon next phase implementation planningheFNDC websitbas beerupdated with thedraft Transport StrategyL TPdeliberations
will be undertaken in My

Sludge Strategy End
Use

Ongoing

Making good use of the sludge as a resource is a challenge. The 2018 Sludgei8énatifigd a number of potential options for end usegluding identification
of a preferred end useg(arryrehabilitation), howeverinitial development othis optionidentified a number of potential hurdles. Staff are reviewsgd use
options with the intention ofletermining a preferred option.ufther work, in terms ofimplementingthe preferred overall sludgenanagemengpproach(the
centralised strategpption) isrequired tofacilitate the currentreview ofthe end use optionsutlinedin the sludge strategy.

WWTPGonsent
Replacement
Programme

Ongoing

A programmed approached has been initiated to support the consent replacement process for Councils wastewater treatmenAmplaritial planning
assessment has now been completed to cover the consent replacements that need to be lodged over the ryedréiv That work provides key planni
considerations, risks and technical information requirements for each consent application. Commissioning of urgent igohniejuired to support the
Kaikohe and Kaitaia wastewater treatment plantirgely conplete.

20212051
Infrastructure
Strategy

Ongoing

The Local Government Act requires that all Local Authorities prepare an infrastructure strategy as part of-teentoplgn. The infrastructure strategy se
R2gy [ 2dzy OAf Qa aid NI GS3A @rmiNiBrastrietyié Balldnges. THRRegBisildrgelifdmpletedjand gtaff dre currently addressin
audit feedback

Paihia Network Model
Upgrades

Mid 2021

Separate projects are underway to update and calibrate the water supply and wastewater network models foBesiihfgojects are on track to be complete
within the project completion deadline.

Balance of WW and
WSModel Upgrades

Ongoing

FNDC has secured DIA funding via3té Reform to update as many @fir WS and WW models age are able towithin the funding timeframeavailable, to
31 March 2022Each model update projed stagedas follows Stage 1 Data Review and Gapslysis; Stage 2 Data Acquisiti@®age 3 Model Build/Updat
and Calibration; and Stage 4 Model AnalyS¥éfers of service have been received from three consultamitsch collectively will result iBtage 1 Data Revier
and Gaps Analysis is beiogrried out for the remaining 21 networks (WS and W¥R{Qrchase orders fotage lwork, along with initial data packages a
expected to be issued to the consultamnsearly June. An output of Stage 1 is the scope of model update requwed for each modsddhm the flndlngs 0]
the data analysis and gapsreviewK A & 2 dzii LJdzi ¢Aft 0SS dzaASR (2 AyF2N) (GKS wCvQa G2 oS

Water and
Wastewater Demand
Forecasting

Mid 2021

Reportsoutliningthe recommended method$or forecastingdemand for water supply and forecasting additional wastewater flows have isserdby the
consultants engaged for this purpogeurrently the programme is on track to have the methodologies developedngsidmented with regards to the Paihi
schemes, by mi@021.

Wastewater Disposal
to Land Investigations

Ongoing

Policy D.4.3 of the Proposed Regional Plan for Northland sets out that a resource consent application to dischargewastési@aér to water will generall
not be granted unless a disposal to land option has been considered and found not to be e@lyoonipracticably viable. FNDC staff developetksktop
method toassess anitlentify sites potentially suitable favastewater disposal to land (WWDTLhe desktop analysis as applied te tommunities of Kaitaie
and Kaikohe indicated th&/WDTLis potentially feasible for both communitieBhese findings, along with high level economic analysis of the cost to est.
WWTDL in each community, and the expected rating impact, were repastétetinfrastructure Committee Meeting dated 05.05.3&taff weredirected via
resolution toengage with stakeholders to identify a preferred site for each commuamity progress each preferred site W6WDTL preliminary desigitage

and additional fundindo undertake this work was recommended for inclusion in the. ISE&f continue to work ora desktop analysis for WWDTL in tl
community of Hihend patrticipate in stakeholder engagement planning for the Hihi community project

Ahipara Wastewater
Disposal toColf
Gourse Investigations

Ongoing

Anassessment of the potential viability of disposing treated effluent from the Ahipara WWTPHKaitiaéa GIf Coursehas been providetb interested parties,
specificallyincluding theKaitaia Golf Course, for their considerati&ollowing considerationsnterested parties have indicated that further investigations .
supported, and staff havissuedan RFQo consultantsto undertake a concept level investigatiotto the feasibility of dischargingeated wastewaterto the
land at the Kaitaia Golf Course, which will include preliminary geotechnical testing, and an outline of potential disetiands.m

Parking Policy and
Bylaw

June 2022

The current Parking and Traffic Control Bylaw was not reviewed and will be automatically revoked on 17 June 2022. Feddigigicking policy anc
associated bylaw project is underway with significant research undertakeouse. The Project Briesbeen modifiedto addressisk associated with polic
development timelinempact on delivery of the bylaw by 17 June 2022 Project Plan will be developed to establish the programme of consultatior
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Activity

Key:
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Status

Expected
Completion

Concept Plan Deliver Handover

- j - ~
i ity - A -
Stormwater District Facilities Wastewater Water Transport

engagement activitiefor interested and affected parties. 2 dzy OA f Qa 9 ywdllhelpSaciBafeithisss®mtidkelement contributing tathe successfu

adoption of ths criticaland very topicaproject

Wastewater and

Water Supply Service

Areas Review

FNDC have commenced a project to review the current water supply (WS) and wastewater (WW). An RFQ has been issutahte tassaist FNDC wit
undertaking a review of the current service areas, and how connection applications are managed. The RFQ also requicesiadesttibest practice
approachego managing WW and WS service areas, and recommendatiodrafftaconnections policyFuture stages of this project are expected to inclt
development of best practice methodologies for demarcating service ame@slevelopment of a connections policy.

Consent Applications/Authorisations

The Kaikohe wastewater treatment plant (WWTP) services the urban ef&askoheand Ngawha. The existing resource consent authorises the discha
treated wastewater into the Wairoro Stream. The existing consent expires 30 November 2021. It idhatadva nutrient levels in the discharge will need

Kaikohe WWTP x August : : : . ; A : L
j w 2021 be reduced to improve water quality and to meet appropriate environmental standards. To achieve this, it is likelytteatthent plant will need a significar
Renewal upgrade. Technical work to suppothe application has been commissiondthe preferred upgrade option has been identified along with high level cosi
input into the LTP Community and Tangata Whenua engagement continues.
The Kaitaia wastewater treatment plant (WWTP) services the urban eféastaia. The existing consent expires 30 November 2021. An application to
Kaitaia WWTP ] o August  the consent will be lodged with the NRC prior to 30 August 20Rte technical work to support thepplicationhas been received in draft and will be finalis
Renewal ' 2021 and availablen the new WWTP webpage for KaithiamidJune Community and Tangata Whenua engagement continuesem&unanga o Te Rarawa he
offered to complete a Cultural Impact Assessment
Ly f1F4S wnmdp 5h/ ROAASR GKIG GKS RNIFi O2y0Saaarz2y Nhderidhppréval.ddoRevel
Motutangi Drainage despite continued requests for updates no information was provided until recently. In late Audifistesta advised DOC had a new Operations Managt
District Concession ,;:: w w w TBC Kaitaia and that the concession application would be approved (or otherwise) by the new manager. The change in managegagiiigtba complete reviev
application of the application and it is understood the Manage seeking an internal legal opinion on the drainage activity in the Kaimaumau Scientific Reserve. C
has been received staff will continue to work with DOC to progress the concession application.
Southern Animal ﬁ w April 2021 Resource consents from both NRC and FNDC are required to construct the new southern animal shelter. Applications loalgedesd are currenth
Shelter P being processedlt is expected that the consents will be issued in June.
The recently issued resource consent required working group (WG) consisting of senior council staff, Ngati Kahu hapu @amity cepresentatives to be
East Coast / Taipa j w w w March 2021 established. The group migt Apriland willcontinue tomeet monthly over the next year. The firstlestone to be achieved by the WG is to assess the opt
WWTP WG ' for disposing of treated wastewater (including land disposal options) and to provide a report to NRC with the best prampigail(BPO) by 1 Septemb
2022. If the BPO is land disposal then MRSt be notified by 1 July 202&hether or not Council, it is committing to the land disposal option.
Activity Comment

Collaboration and Engagement

Parking policy and bylaw

A collaboration project with the Strategic Planning and Policy departrieennderwayto write a districtwide parking policy and associated bylaw. The need for a parking policy is clear having been identified throug
Integrated Transport Strategy drPlan. The current Parking and Traffic Control Bylaw was not reviewed and will be automatically revoked on 17 June 2022.

Disability Action Group

The team remain actively engaged with the Disability Action Group. Recent activity includes confirming to the grouprteagtggment in the Integrated Transport Strategy has led to the inclusion of several projec
activities in the transport praggmme which will address the lack of facilities and services for people with disabilities. For example, we are workingithdsS&C to expand the Total Mobility scheme into the Far North.
engagement with the group is providing valuable insight mttdters that need to be included in the new Engineering Standards.

Regional Council

The Transport team are active members in the Regional Land Transport Plan working group with a key objective to enbar&ah&ldrth Transport Strategy and Prograenane fully incorporated and fairly represente
alongside our neighbouring Districts in the RLTPwWa&fe part of the team that roacshowed and promoed public interest in the RLTP around the reginarch. Deliberations on feedback will be undertakenAipril and be
reported to the Regional Transport Committee ftmliberation in May
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Activity

Water Supply Bylaw

Comment

Cb5/ Q& OdNNByd 21 GSN) {dzllLste .eflg Aa RdzS (2 0S NBhaeltoSMark ényevisinte con@it &f thiS Neasargylaw, incJudirtg seiking ifphit Iromeareletralit inteh
users ofthe current bylaw Key content of the revised bylaw will enable FNDC to implement water restrictions on water supply schemes, in prepaaationdsrof drought.

Onssite water storage
options paper

Onsite water storage has been suggested as a possible solutignitdNE @S G KS NBAAf ASyOS 2F (GKS RAAGNAOGQA ¢ (SN & dzLIdforthe Statedy and Boticy Cammitte
meetingheld on09 February, which set out relevant work undertaken by FNDC regardisiteomater storage, and summaeid the current stance of other local councils regarding the potential fosite water storage to
improve water supply resilience. Thisefing papetlis intended to be followed up later in 2021 wathworkshop with Elected &mbers, andan indepth report that analyses the problem of water supply resilience and will inc
considerationofora A 1S g GSNJ aG 2N 3Ss Ff2y3 GAGK 20KSNJ 2LI0A2Yy a3 supmriwillbeindy@i® theldaiting of tifeyfolowp 2eport, @ith he €dpletion Gf S/dtk
streams described above, such as the demand forecasting work, required to informdbptinreport on water supply resiliencBue to work prioritisation within the SPP team, it is ursieod that this work is noturrently
being progressed by SPP.

Web platforms for WWTPs
and associated projects

lf2y3aARS {tt Qa edpafeslard BeMPdéelopedSor ¥aEh WAV TRe webpages wiliclude an explanation of the type of treatment that occurs at each WWTP and any associated projects, for example
renewal projects and treatment upgrades.
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INFRASTRUCTUI
COMPLIANCE

Oversee regulatory compliance for
assets andnfrastructure; lead and
manage response plans in the event o
enforcement action; assist teams aroung
obligations in relation to the Resource
Management Act.

The following provides an overview of
infrastructure compliance with NRC
issued resource consenitscluding

current abatement notices.

EXECUTIVE SUMMARY

2 KnAl S 128 G4S AGA 1FKdzNFy3IA .
teitei

Pursue excellenceshould you stumble, let it be to a lofty
mountain

The primary goal of the Compliance function within IAMs is to

identify requirements and goals from a risk compliance and
assurance perspective. It is also to provide sound expert advice

and oversight with regards to risk mitigation and potential
opportunities. Regulatory compliance, changes and adaptation

are significant and a top priority. Guided by Far North District

/| 2dzy OAf Qa @It dzSazx (GKAAa FdzyOlAz2y
A0ASYyOSs RIGFZT tS3AratlkiAaAdS NBIo
to support decigin making, to build transparency and trust

and to create collective wisdom when addressing present and
FdzidzNBE NAR Al & (2 GKS 2NBFYAAlF GAZ
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WATER SAFETY PLRROJECT

The Water Services Bill 2020 continues to progress through the select committee stage, and the subsequent
establishment ofTaumata Arowathe Water Services RegulatdheBill effective date has moved to a later
date of 1* November 2021.

Along withrevig 2 F [/ 2dzy OAf Qa 21 GSNJ ¢NBFGYSyYyd FyR { dzLJLX &
FNDC Asset Compliance Team to meet the milestones in development of the updated Water Safety Plans.
The Drinking Water Assessor (Northland isHealth Boarjihasbeenkept informed of developments and
offered some additional directioaf new informationfrom Health networks.

In the last month the work hasentered onan internal audit reviewcarried out by the IAM Compliance
Group, to examia costings and approvals. At this date the projedully within approvaland costingsire
within budget contingencyLooking aheaa further round of approval wi$ought for next phases of the
WSMSprogramme.

FNDC WATER SAFETY MANAGEMENT SYSTEM PROGRAMM

Thework in extrapolating existing water safety systapproaches and buildingew Water Safety Plans

0 2 { tfaRe&ach of the 8 water treatment plants FNDC troh continues A feature of the new WSP regime
is that the monitoring ad reporting on Water Quality should reside on g wholisticsource
encompassing the total FNDC Drinking Water Supply Network.

The WSMS Programme has been recast to include necesdjagent workstreamsvith input into the WSP
development project. See programntieneline table below.The orange flag indicates present progression.

FNDC Water Safety Management Programme

FNDC
FNDC 3W Digital Compliance Platform
Approval Phase Il [l & IV

FNW FNDC

Operatign Manual Development FNDC FNW
Acceptance Testing

FNDC DWA
WSP Policy Commitment

FNDC FNW FNW INZ
WSP Project Reset Operational Systems
Documentation

JNZ FNDC
Phase IB & Il Plan Prepare INZ DWA
Phase IlIA Compile INZFNDC

Phase IIIB Integrate -
FNDC FNW INZ ¢ INZFNDC

Phase | & IIA complete Phase IV Implement
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Project Milestones

Date
1/06/2021
15,/06/2021
30/06,/2021
1/07/2021
15,/07/2021
30/07/2021
1/08/2021

15/09/2021

Milestone

WSP Project Reset

Phase | & 1A complete

Approval Phase 11 111 & IV

Phase IB & Il Plan Prepare

WSP Policy Commitment

Operational Systems Documentation

3W Digital Compliance Platform

Operation Manual Development

Assigned To

FNDC

FNDC FNW INZ

FNDC

INZ FNDC

FNDC DWA

FNW FNW INZE

FNDC

FNW FNDC

Phase I11A Compile JNEZ DWA

Phase IIIB Integrate JNZ FNDC
Phase IV Implement JNZ FNDC
FNDC FNW

Acceptance Testing

Water Safety Plan System Operational

DRINKING WATER STANDARB&oring strategy and Risk Reporting

ClFdzyFdF ! NPglAQa NBOSyY(d 5w! C¢ W5NAY {DREA dinking S NJ { dzLJ
water sumply Operational Compliance Rules (dia.govihas set out the requirements that drinking water

suppliers must meet to demonstrate that they are not exceeding the maximum acceptable values (MAV) for
microbiological, organic, inorganic, cyanotoxin and radd3 A OF f RSGSNXA Y YR& 6KAOK
Zealand Drinking Water Standard30B (revised 2018ffective F*March201@® ! RSUGSNXAY I YR .
constituent or property of the water that is determined, or estimated, in a sample. The National
OYBANRYYSyYyGlrt {dFyRINR dzaS&a GKS GSNY WRSUSNNVAYI YR
narrower meaning, as defined the Resource Management Act (1991).

These rules set out minimum compliance requirements for the supply of drinking water, and suppliers are
advised that undertaking further measures depending on water supply circumstances and risks may be
prudent.

Some2 T (GKS YINJSR RATFSNBYOSa 6AGKAY ¢FdzYkGF ! NRgI A
1 Focus on source water monitoring.
1 Online continuous monitoring at treatment plants post reservoir.
9 Daily monitoring of conductivity, temperature, pH and turbidity
1 Weekly monitorirg of Dissolved organics
1 Monthly monitoring of E.coli and disinfection
1 Monthly reporting to Taumata Arowai as oppade the current quarterly reporting to the Drinking

Water Assessor
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1 Calibrations of online analgsmonthly rather than quarterly
1 Surface watr takes requiring 4 log treatmesit

In anticipation for these regulatory changes, continued discussions are being held between Far North Waters
and FND@with regards to capturing the entire pictuend asto the amendmentsn Drinking water
Standards. Fther updates will be provided monthly.

WATER MONITORING SOFTWARE

[AY1{SR (2 GKS LINPINIYYS 2F g2N)la dzyRSNJ 0KS / NRsyQ
water monitoring software. Data (and in particular good quality data) is driving the water industry. As we

know, data requirements are on the increase wathanging legislation and a higher interest from our

communities: to demonstrate compliance, to demonstrate performance, to plan and to reduce risk. It is not
uncommon that for a council such as FNDC, the typical handling in excess of 30,000 points ¢tiatanua

points and tens of millions of SCADA data points are taken in each year.

When looking to the future of data management, FNDC posed the following basic questions: what data is

needed, where is that data coming from, where does it need to go, witlagiquality of the data, what is

the chain of custody for that data, how is that data managed, what happens to legacy data, what systems

INBE ySSRSR FT2NJ G2RIF&Qa RFdGlI YR K2g (2 YIS LINRODA

In order to achieve the objectivaf improving overall efficiency, transparency, reliability and to align with

d0NI GS3IAO FALGZT Cb5/ Q& RIGlF aSi KFra oSSy OF{iS3a2NRa
1. Compliance Data: FNDC has an unambiguous and statutory responsibility to record.

2. Operational Data: used teerify that plant and processes are operating as designed, to inform
planning and other decisiemaking, and to optimise over time.

The business case for the adoption of the water monitoring software is in its final stages.
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Summary of Abatement Notices

Abatement notices are one of the significant risks identified to Far North District Council (FNDC). FNDC currently taasi@@atsatement notices due to namompliance with resource consent conditions for district infrasture issued by
Northland Regional Council (NRC). Strong and collaborative engagement with Northland Regional Council (NRC) and oW &ardNaHtiance (FNW) partners has been our focus in addressing presecbmtiance and other risk profiles
within the Three Waters space.

Location Non-Compliance Action Underway
1 The abatement notice was As agreed by Northland Regional Council, 80m of handrail was installe
Mangonui issued in May 2018 September 2018 ihighrisk area. A Resource Consent issued for
Handrail ot . . boardwalk improvements. Initiations to cancel the existing abatement
9 Erection of a safety rail on the . . .
: : notice are actioned in early 2021.
Mangonui boardwalk required
o 1 The abatement notice issued | The Interceptor / oil separator has been installed. A meeting has beer
MY (aitaia Recovery Kaitaia Nov 2018 arranged with the Infrastructure Compliance Lead and the Northern
*Gintre Recovery ox . Monitoring Officer to arrange an inspection of the separator.
Centre 1 Stormwater runoff from bins at
B Mangonui site may contaminate waterway
Handrail A A A - A . 4 A N
g Kerikeri WWTP 1 Theabatementnoticewas |¢KS LINBFSNNBR dzLJANI RS adG NI G538
issued in Apr 2016 duetothe |h LJUA 2y aQ NBLIZNLU ol aY OKSYAOItfte
Kaitain - Opononi ] plant evidencing non with anexternal ammonia removal package, including the rrexiance of
WW g cK;E:qk;relxs e WWTP . compliance with the E. coli harbour discharge. This upgrade strategy has supported the resource
Network : limits. consent renewal applicatioand has been put forward in the Lofigrm
Ahipara g P& Paihia WWTP Plan.
WWTP
X2 . .
< g Russell WWTP 1 The abatement noticavas Screens have been installed at the overflow location and programme ¢
! r 'k issued in April 2016 due to work is underway to reduce frequency of overflows. An Action Plan hg
Kaitaia WW - unconsented network been created to priorise the creation of a Leak Detection P&ma result
Network ] overflows of the planned zonal monitoring.
Kawakawa
WWTP 1 Unconsented network
. overflows
Opononi
WWTP .
Kerikeri WWTP 1 The abatement notice was A full update on the WWTP performance and request to withdraw the
(application to ] issued in July 2020 due to a | current abatement notice was given to the NRC Monitoring Officer on
cancel after 18 | non-compliance with the March demonstrating continual compliance.
December) wastewater dischargeriteria.
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WATER AND WASTEWATER RMA COMPLIANCE RERYR0I21

May Status
Comment
Compliant Detail
Kaitaia EI Compliant
Kaikohe EI Compliant
Kawakawa zl Compliant
Kerikeri EI Compliant
Okaihau EI Compliant
Opononi II Compliant
Paihia 'EI Compliant
Rawene EI Compliant
Russell zl Compliant
] - Condition 10 ) ] _ ) o
Ahipara EI Condition 2 1 An analysis and recommendation report of the inter stage testing has been commissioned and sent to NRC
: ondition
o - . 1 The project to upgrade plant is in its initiation phase.
Hihi :I Compliant .
-" P 1 DWEF Status: Compliant
Kaeo a_jl Compliant
Kaikohe EI Compliant
— 1 A zonal metering program for Kaitaia has been scheduled for this financial yearofalisnonitoring will identify all catchments where leaks are preser
Kaitaia EI Compliant All 7 chambers have been installed and there is a final step with regards to the monitoring system used to completellthe insta
‘ 1 DWEF Status: Compliant
Kawakawa El Compliant
o = Compliant .
Kerikeri J- 1 DWEF Status: Compliant
Kohukohu El Compliant 1 DWEF Status: Compliant
. - Condition 19- TAN, E.Coli f Anissues and options report has been commissioned by FNW Process Engineer and will be sent to Méapigiam.
Opononi B i .
: 1 DWEF Status: Compliant
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Compliant

May Status

Detail

Comment

1 A performance and report and lostgrm solution proposal has been finalised which has now been sent to Far North District Council As
. = Condition 9 NH4¢ N Management and Proje@ St A GSNE F2NJ | LILINR O £ ® CdzNIKSNJ dzLJRFGS Attt 0SS LM
Paihia j- . . . . . )
‘ Condition 13 pH 1 Inthe short term, the planned daily chemical dosing began on 6 November demonstrating compliance.
1 DWEF Status: Compliant
Rawene El Compliant 1 DWEF Status: Compliant
Rangiputa El Compliant 1 DWEF Status: Compliant
- Condition 9 infiltration efficiency report o o N o ) i
Russell EI . ) - 1 Infiltration efficiency and land stability reports commissioned and will be sent to NRCcopupietion.
Condition 8- land instability report
Tai :I Condition 2 1 Resource Consent issued on 8 March
aipa x ondition 1 DWF Status: Compliant
- - . _ To assist in the mitigation of TSS (algae biomass), FNW and FNDC are in discussions with regards to prioritising desludging.
Whatuwhiwhi EI Condition 8¢ Total Suspended Solids 1 ) g (alg ) 0 P : aing
1 DWEF Status: Compliant
1. TAN- Total ammoniacal nitrogen /\ lr(% Far North I &
District Counci B cnonoseecThUm
2. TNC Total nitrogen M Te Kaunifiera o Tai Tokerau ki fe Roki %
3. DO, Dissolved oxygen T
4. TSS Total suspended solids
5. BOLx;, Biological oxygen demand
6. MAV¢ Maximum acceptable values
7. THM- Trihalomethanes
8. TR Total Phosphates
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ASSET
MANAGEMENT

Assets need to be planned, created,
operated, maintained, renewed and
RAalLI2aSR 2F Ay I OQ
priorities for service delivery for current

and future generations.

The following provides an overview of
key projects and deliverables the Asset
Management Team are working
towards. These are being delivered in
O2yadzy OliA2y @AGK
g2N)] &dzOK Fa wcC{ Qj

and minor projects.

EXECUTIVE SUMMARY

May hasseen continuation of th&ey projects previously
noted:

1 Finalisinghe 3 Waters and District Facilities LfdPthe
consultation period

9 Final audit queriefor the Combined Asset Management
Plan (AMP) for 3 Waters and District Facilities (required
for Audi purposes)

9 Data migration for themhplementation of the new Asset
Management System (AMSIPS (INFOR)

9 Final scopes for thEY20/21 Capital Works Programme
andplanning for FY21/22

1 Asset Condition Assessment programme for FY21/22

TheProcurement plan for the 20/21 3 WatersCondition
Assessment Plan was completed approved This data will
feed into PrgrammeDarwin and work is underway as to
how that happens fronboth storage and usagef data
perspective.

The final LTBeliberations workshop isobk place on 18
May and with that will be the finalisation of tHs monthsof
efiort and asset planning for the 3 Wateand District
FeclitiesCapital programme foc TR This has been
monumental task and one which Asset Managemaet
proud of.

Page57 of 156



Keyiw / 2YLI SEY 1WINE I KIBJ SR

Stormwater District Facilities Wastewater Water Roading

o Asset Status
Activity CEXpEICtG."d Comment
Group | concept Plan  Deliver Handover | COmpletion

Strategies / Plans / Policies

Living Asset Management Plan

FY21/2¢ Dueto the delayswith the implementationof INFOR draft of the LAMP has beeset back and is not likely to be realised udtihe 203.

(LAMP) Al @ © FY22/23 (Please refer to Programme Darwin section for further details).
Combined Asset Management FY20/9. In the absence of a LAMP, and as part of the £oergn Plan (LTP) process, a combined draft Asset Management Plan for 3 Waters and D
Plan (3 Waters and District All W W W W Fy21 /22 Facilitiesvasprepared and provided to Audfthis is requiredfor audit purposes only Upon finalisation othe LTP and audit sigoff, the AMP
Facilities) gAft 06S YIRS @At otS G2 9aa FyR LRAGSR 2y [/ 2 dzy Gdffin@Qaguss28ap A (
Asset Management Strategy Al © FY2/23 T_o b.edeveloped based on revielbeing done for the 30 Year Infrastructure Strategy by Infrastructure Planning for the next LTP (FY21/31
aim is to have a strategy in place by end of June€202
Annual Plan (AP) Al w FY21/22 Contribute to Annual Plan projeatpordinated by Strategic Planning & Policy. Not required again until FY21/22 due to current LTP work
FY20/21.
EY19/20 to Asset Management commenced planning for the FY21/31 LTP in February 2020. The current LTP is being loleldd ahéhfuture asset
LongTerm Plan (LTP) All () () w () FY20/21 planning being considered for the next round. Pheround forAuditing the LTP consultation document and processegc 12 April andl7
May 2021respectively Full audit sigroff to occurend of June will adoption &fTRo be July 2021.
ISO55000 Al w FY2122 To pe investigated. This will allgn with the current International Infrastructure Managewheamial (IIMM) and will need to incorporate the
National Metadata standards being developed.
FY20/9. Underway. A draft strategg complete,anda way forwards being planned for witan initia}]llJA Yy (i Borkighbpse®for 29 Jul021
Stormwater Strategy I; () () w Fy21 /22 Following this, the direction will be set favhat is involved going forward which is likdh9 E i @&dddgHogs @ith key stakeholders naméils
/ lwi / Hapu etc.
Stormwater Catchment -
Management Plans ey () () w Underway Underwayg FY19/20 to FY21/22 {Bar process)
Vesting Assets to Council Policy Al w FY2/23 Consulted_wnh Audit, Risk and Finance and a process is to be drafted / process mapped. Other parts of Council iad.ER;ihagce will be
consulted in due course.
Asset Identification / Condition Assessments
Prioritised Scheduled Asset A 10year programme has been developed which amounts to a total spend of $9mil over 10 years. A procurement package for the $1.5
Condition Assessments All W W W FY21/31 spend for this FY (FY20/21) is underway waiibbe out to market byApril2021. A Project lead for thésset Condition Bgramme for the next 3
years(Years 13 of the LTP) iseing recruited ér on a fixedterm contract for 18 monthsWe hope to have this lead in place by July 2021.
Inventory AssessmenrDF Assets gty W W W (O Ongoing n/a

Major Project Pipeling; Initiations - Includes planning, feasibility studies, options assessments, business casing etc. before handover to Project Delivery

Plant upgrade is required. Resource consent being applied for through Infrastructure planningiteamport, with supportingBusiness Case

Hihi WWTP j » » o FY22/93 waspresented tolnfrastructure Committe4 March2021for endorsement to Council. Resolution was padeedaid. The report, with
"7 supporting Business Case and passed resolution, was rescinded at Council me8tiygrib2021. New Resolution passed and is being worl
through accordingly
The recently issued resource consent required working group (WG) consisting of senior council staff, Ngati Kahu haputanity cepmsentatives
‘ FY20/21c to be established. The group met for the first time in March and will meet monthly over the next yediirsThelestone to be achieved by the WG i
East Coast (Taipa) WWTP II w w w FY22/23 to assess the options for disposing of treated wastewater (including land disposal options) and to provide a report tih HeMe@st practicable
option (BPO) by 1 September 2022. If the BPO is land dispesaNRC must be notified by 1 July 20&&ther or not Council, it is committing to the
land disposal option.
Other
FY20/2- A - C A soa : .
Asset Management System All W W W F\22/23 Cdzt £ 2LISNY UA2Y Il isdzéwsexpectedotJandrw202@ptedse ref¢r fo Brediaimme Darwin for full details).
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Stormwater District Facilities Wastewater Water Roading
Status
Activity ASSet EXpe|Ct?d Comment
Group | concept Plan  Deliver Handover | COmpletion
Storr_nwater modelling "' W W w FY20721c As per the SW Catchment Management Plan (CMP) strategy, the models for SW will take in excess of 2 yeanplfEméritation updates.
requirements PN FY21/22

Fundingto update the 3 Waters modebnd to recruit a project lead for this work, was secured through the 3 Waters DIA funding ref&@m.
Water modelling requirements II © » FY21/2¢ Waters Modelling Leaid currently being recruited fayn a fixedterm basis for 18 monthsConsultants will be engaged to revieM!/FNDCs
= FY23/24  current models and assess priority and way forward for updating of all FNDC modetaork will assist in establishing a development
contributions (DC) policipr FNDC as well.

Wastewater modelling :I © » FY21/2¢ Asabove
requirements ¥ FY23/24
Data Cleanse / Tidy Up All w w w W Underway A continual process but aim to have it completed prior to Phase 1A implementation of the nevDabtsnber2021).
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D SUMMARY

1 Another busy month fothe District Facilities staff.

1 The Technical Officer position is yet to be filled although

he position has been advesed three times
DISTRICT :
1

Work progresses to ensure the MBIE Flood funding

received is spent and work programriseompletedby 31
FACILITIES recened

1 Increasing number of illegdumping encroachmensg and
lease requests are beimgceived.

1 Moreton Bay and the Redwood tree reports have been
presented to the BGWhangaroa Community Board.

Maintain Council parks, reserves,
cemeteries, owned community and
operated buildings, Housing for the

Elderly, public toilets, town Positive Feedback May
LEINCNENCCRERIECCRRNIINE]  RFS feedback has been positive with a number of customers
pools and Solid Waste in accord wit thanking staff e.qg.:
policy, strategy and legislation.

1 BimonMillichamp was helpful and efficient with good
communication skill&

Everyone was deelpful

What a plumber was sent to the site very promptly to
investigate my concerra.
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CUSTOMER EXPERIENCE PROGRAMME

RFSwmbers continue to be high for District Facilities. These figuremth y Of dzRS / 9 2 NJ al & 2 NI

'Y F2NIdzyt 6Ste& RdzS G2 |y A&dadzS gA0GK (GKS NBLRNIAYy3 (2
received cannot be extracted at thssage.

Jan | Feb | March | April | May | June | July | Aug | Sept | Oct | Nov | Dec | TOTAL
2018
2019
2020
2021 | 455 | 439 422 470 NA 1786

600

500 =

400 —.<., —% —f 2018
L
=l—2019
200 ‘\./ & ’___...'-'\

200

100

D T T T T T T T T T T T 1
lan Feb March  April May June Juhy Aug Sept Oct Mowv Dec

District Facilitieg Monthly RFS numbers
HEALTH AND SAFETY UPDATES

Recreational Services

AcCIDENTTYPE | a0 | T | Mar | Aorl| Moy | Jine) | aug | S 0ot | o | Dec
NearMiss| 0 0 0 0
Vehicle / machinery near mi§ 1 3 0 1
Nonserious harm| 2 1 1 0
Serious harm 0 0 0 0
Vehicle / Machinery acciden 0 1 0 0

Vehicle/Machinery near miss:

w While mowing a higlprofile site with the walker mowea bolthiddenin the grass was hit by the blade
breakingthe blade
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w The operator was driving ufausewayRoadafter mowing thereserveandsaw a car coming down the hill.
The car stayed in the middle of the unmarkedd and had to take evasive action by driving thewer into
the ditch until the cahadpased

w While mowingthe park anoperator hit a hammewith the mowerthat washiddenin the long grass

OCSHCleaning contractor for Council buildings)

ACCDENTTYPE | Jon | Fob | ar | sert | Wy | e | g | Sem| 0t | Now | D
Near Miss| 0O 1 0 0
Vehicle / machinery neaniss| 0 0 0 0
Nonserious harm| 0 0 0 0
Serious harm 0 0 0 0
Vehicle / Machinery acciden 0 0 0 0 0

Waste Managemen{Southern RTSY R J w/ Q&

Jan | Feb | Mar | April | May | June | July | Aug | Sept| Oct | Nov | Dec

ACCIDENT TYPE WHN QH 1 21 OQH | YH | WHY) WH) WHY) WHY WHY WHY WH Y

Near Miss| 0 0 0 0 1

Nonserious harm| 0 1 0 1 0

Serious harm 0 0 0 0 0

LTI O 0 0 0 0

Vehicle / Machinery acciden 0 0 0 0 0

Near Miss

w Arechargeabldeadlamp used in regular operation at Kaikohe R@S$charging in the office whenhurst
into flames The operator wasin the immediate vicinity and waable to throwthe headlampoutside and
extinguish the flames

Northland Waste(Northern RTE Y R J w/ Q&

Jan | Feb | Mar | Apr | May | June | July | Aug | Sept| Oct | Nov | Dec

MGG NS Yoy WHry 21 Y | P21 WHy WHY WHY WHY WYHY WYH WH Y

Near Miss| O 0 0 0 0

Nonserious harm| 2 1 1 4 1

Serious harm 0 0 0 0 0

LTI| O 0 1 1 1

Vehicle / Machinery acciden 1 0 0 0 0
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Non-seriousharm:

w Memberof the public cut arm on edge of a sighWaipapa Tlre originalsignwasreplaceddue to it being
dangerousgharp.

LTI

w Staffmemberhurt wristwhile trying to make space inr@fuse hook load bin

Ventia / BroadspectrumRussell RTS and landfill)

Jan | Feb | Mar | Apr | May | June | July | Aug | Sep | Oct | Nov | Dec

(EGIRIENTIF I FS WHt WYHy 21 YH | 21 WH) WHY WH) WHY WH) WHY WH

Near Miss| O 0 0 0 0

Non-serious harm| 0 0 0 0 0

Serious harm 0 0 0 0 0

LTI| O 0 0 0 0

Vehicle / Machinery acciden 0 0 0 0 0

CBEC Eco Solutio(\aste Education Contract)

Jan | Feb | Mar | Apr | May | June | July | Aug | Sep | Oct | Nov | Dec

ACCIDENT TYPE WHY WH 21 YH | 21 WH) WH) WHY WH) WHY) WHJ WHJ

Near Miss 0 0 0 0 0
Non-serious harm 0 0 0 0 0
Serious harm 0 0 0 0 0
LTI 0 0 0 0 0

Vehicle /Machinery accident| 0 0 0 0 0

HAPORI AQUATICS (Swimming Pools)

Kerikeri Pool No incidents to report this month

ACCIOENTTYPE | 0 W a1 | Wy ot | i | Wa | wh | s | W waq e
Near Miss 0
Non-serious harm 0
Serious harm 0
LTI 0
Vehicle / Machinery accident 0
Incident only 0
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Kaitaia Poot Security light rusted through and fell from height to grouRdrtunately, the pool was closed at the time
resulting in a near miss

ACCIDENT TYPE fl?: ] lflJe:r I\L/IIZ(’j:ILr flJp:l 1 'YIIJa:r Jt:jJnHen ‘1IlJJI|-)|Ir AL;JS 1 ﬁJelf 3?. J l'\~l|-’ol\-|/} ?Pe:l
NearMiss 1
Non-serious harm 0
Serious harm 0
LTI 0
Vehicle / Machinery accident 0
Incident only 0

Kaikohe Pool No incidents to report this month

Jan | Feb | Mar | Apr | May | June | July | Aug | Sep | Oct | Nov | Dec

ACCIDENT TYPE Yy WHy 21 WHY WHY WHY WHY WHY WHY WHE WH Y WH
Near Miss 0
Non-serious harm 0
Serious harm 0
LTI 0
Vehicle / Machinery accident 0
Incident only 0

RECREATIONAL SERVICES
Total # Of Unscheduled Work Requests FNDC T Burials

Illegal Dumping

Graffiti

Toilets
Playgrounds 1

Bollards Repair

Furniture

Signs Re pair

Signs Replace

Bin Repair

Bin Replace

W Northern Ward ® Western Ward mEastern Ward

Tree/Vegetation
Bollards Replace

Number of unscheduled works requested-bipC Number of burials at Council public cemeteries
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RSlnternal Audits

100 97.7 98 100
100 100 99.4 98.1
100 98.6 99.1 97.2
100 100 99.4 92.9
91.7 98.8 97.2 95.7
98.7 96.4 96.8 96.2

100
100 100 99.4 100
97.9 98.6 98.3 97.6

Council Audit of RSL

CONTRACT AUDIT

6 0
4 0
2 0
0 0
5 0
1 0
3 0
18 0
21 0
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PARKS AND RESERVES

Doubtless Bay

Water Safety signageavebeen installecat the followingCouncil reservesCable Bay Reserve, Little Cable Bay
Reserve, CoopeBeach Reserve and Taipa Reserve.
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PLAYGROUNDS

Playgroundshroughout the Northern Ward received soft fall top ups.

TREE MANAGEMENT

Wildling Pine Removal Program
Wilding pine removad joint initiative involvingFNDC, NRC & D©@htinuesacross thalistricte.qg.:
w Ramp Rd, Karikarscheduled to starMonday 14June in the reserve behind the public toilets

w Russell and Bay of Islds¢This area may no longer be covered by the funding program, awaiting confirmation
from NRC

Palms

Work onpalms in theKerileri CBDarea arescheduled tostart early June

CEMETERIES

RSA/Veteran Affairs Assessments

An inspection and assessment of all RSA cemeteries within the district is scheduled for early June by agents of Vet
Affairs These aréo assess the standard of service by FNB&lcommunity boardsand or RSA representatives
responsible for the upkeep of the cemeteries.

Kaitaia Cemetery

A large tree beside the cemetery (on Ministry of Education légltiiluring strong winds in a reagstorm. The tree

fell on the house inside the property and thankfully no injuries or harm came upon the occupants. This tree could
have easily fallen the other way and into the cemetery and indicates the potential harm and desniahean be
caused byarge trees.

PUBLIC TOILETS

Klinac Lane, Waipapa

Project workis almost completend the toilets are now operating on the new independent system
Stone Store Public Toilet&oropro Pa Walkway- Kerikeri

Portaloosarestill in place while DoC decidéhat they need to do at this site

General

All public toiletscontinue to displayCOVID QR codes.

2020/21 MBIE RESPONSIBLE CAMPING FUND

Programme completed waiting on the final report to be completed.
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ENCROACHMENTS

General

Encroachment issues continue to be received and investigated however due to other priorities and staff capacity, somamaaibé¢tseing investigated as quickly as

expected.

MAY

Start Date RFS #

Background

Enforcement

Comment / Outcome

2018 3986173|Te Hue Bay, Russall

Neighbour complaint about other neighbour’s placemeant
of structures including accommodation, sheds, boat etc.
on Council reserve

Complated

Completed

Completad

Offending structures
May 2021

removed -

20-Apr| 3996575

Deeming Road

Details to be confirmed

Work in progress

2021 ‘Wharau Road Reserve

Resident has built structures on Coundil reserve. [ssues
associated with this encroachment also involve disputes
with neighbours and Heritage NZ.

Work in progress

20-Jul Te Wahapu, Russell

Areas of encroachment being investigated

Work in progress

20-Naw Korara Park, Ahipara

As part of a project proposed for the upper park, a number
of buildings including gardens have been built on the park.

Yet to be started

20-%=p Cable Bay

Buildings, gardens, steps and 2 shower built on 2 an open
space legally described as 'Road'.

Letters sent to owners of both lodges ientifying issues with
a copy of the survey that identifies the specific offending
Structures etc.

Encroachments confirmed

Letters sent advising

structures to be removed by

Structures to be
removed by
December 2021

21-May Hihi Bay Road

Complaint from a neighbour complaining about another
wha has placed a number of horticulture tunnels on
reserve land.

With legal lcoking at property details

21-May Doves Bay Road, Kerikeri

A5 per a RC application, a number of structures have been
identified as being built on Council reserve land.

Yet to be started

21-May Hansen Road, Kerikeri

Details to be confirmed with Manitoring and Compliance
team

Yet to be started

2020 Williams Reserve, Paihia

Resident has built structures on Council reserve.

Encroachments confirmed

In communication with

the removal of the
STPUCTUrES

property OWner CONCErning

2021 Fairy Pools Accessway

A number of people are living in the bush area and have
been since COVID. Working with the Police as the people
may also be on private property.

Boundary survey undarway

site that remain.

Looking at the possibility of
trespassing the people on

Waterfront Drive,
Houhora

2021

Earthworks and plantings have been happening at the end
of this road without the approval of Council and { or input
from Heritage NZ. It appears much of this work has been
and continues to be on Road / reserve and into the
waterway resulting in damage | possible destruction to
archaeclogical features etc.

Boundary survey underway and discussions
with Heritage NZ, NZ Walking Commission
and NRC.

2020/21 MBIE FLOOD FUND

All physical works MUST be completed by 31 May 2021. As suapgdate on the projects District Facilities ananagings as follows

Ward Location Comments End ofApril:
North Kaka StreetAhipara Initial works completed. Before After
ramp Additional workswill be addressed
as part of BAlds ongoing
deterioration is expected each
time there is a considerable
weather event.
North Puckey AvgeKaitaia The previouship sealed driveway Before After
Pensioner Village hasbeenresealed
Works completedncludinglifting
areas where low lying flooding
issuegpreviously presented
North Ahipara- Foreshore Due to fooding fromstorms severatock walls and culverts@hg Morianukau Reserve, Foreshore Radupara hadleteriorated.
Roadnear toilets Repair works tathe existingrock wallwere required toensurethat Councilpublictoilets were made safe
North Kaitaia Cemetery Repairs tahe internal roadhas Before After
beencompleted.
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Ward

Location

Comments

End ofApril:

North

Hihi Beach

Removal of trees on the Hihi
coastlinethat fell during the2020
storm, has been completed with g
second round o$praying, planting
and mulching to be done.

East

Kaeo car park

Drainage work and sealing of the
Kaeo Playground carpark
completed 21 May 2021.

East

Te Wahapu

Works tostabiliseand inprove the
walkways after the 2020 weather
eventshave been completed.

East

Seaview lookouytPaihia

Track surfacenddrainage
improvements completed. Signag;
required before project is
completed.

East

Kawakawa bowling club
access

The divewaywas affected by
surface wateffloodingand in
places washed out

Base preparation underway and
chip-seal scheduled for 24 May.

East

OpuaPaihia walkways

East

Jacks Bay walking track

Coastal erosion issuesldressed
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Ward Location Comments End ofApril:
East Paihia Beach Beach cleaned uagnd remedial
work carried out as needed
project completed.
East Pah Road, Kerikeri Works started to rectify issues wit|
the end of culde-sac that has not
been properly formed.
East Wharau Road, Kerikeri | This project was pulled due to issues with the proposed works and timeline constraints.
East Moerewa lllegal An empty sctionlocated between OtiridRoad & RanfurlySteet, Moerewa
dumpingcleanup .
Work to clear the overgrowth and remove rubbish /cawveredasbestos.
This project has been handed back to the Roading Team to continue
The level ofasbestos contamination has been determinaod savinggrom other MBIE Flood Fundimpgojectshave been
transferred to this project to cover egoingdecontamination costs.
East Kaeo Service Centre Flooding and stormwater runff issues at the rear of theervice
centre, from further up the hill. Stormwater comes rushing
down from the hill, around the Service Centre building, bringi
silt onto the footpath etc.
The delivery of a water tank has been delayed due to supplig
issues. Drainage works assessed and scheduled for starting
May.
Due to timeline constraints, part of this project may require
reassessing.
West Omapere and Opononi | Fencing at feese Park, Omapere
foreshore has been completed.
Other sections of fence started
with posts & railings.
Block/rock placement work
scheduled from 17 May.
East Moerewa Community | Completed e-metalling of area washed away 2020 weather events.
Recycling Centre
North Ahipara Refuse Transfe| Completed remetalling of area washed away in 2020 weather events.
Station
West Pawarenga Community | Completed remetalling of area washed away 2020 weather events.
Recycling Centre
East Totara North Completed remetalling of area washed away in 2020 weather events.

Community Recycling
Centre
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SOLID WASTE

Waitangi Community Recycling Centre

The TB3 Trusthas signed alease $haf 6 f Sa GKS Sadlrof AaKYSyd 2F I 02VYYd
Waitangi. Waste Management has signed a contract variation covering the rates to operate the site. The proposal
with Council management awaiting the final approval.

Rangeof plastics accepted at FNDC sites

Plastic markets continue to balatile,and it is hard to determine what marketsr products are available and will
continue to be availableColoured #1 plastidse.g.sprite, L&P bottles) are very hard to move.

Progess is being made in regard to expanding the range of plastmptedto include coloured #2 plastice(g.
cleaning producbottles)and #5plastic(ice cream containers, yogurt pottle3he contractors may ask for a subsidy to
enable them to cover theostof processing these materials as the price paid for them is low.

Ahipara Landfill closure

The Ahipara landfill closure plan identified an old section of the landfill thaivealequately cappgwhen it was
completed ovei30 years agolhe recappingvork requiredthe stripping oftopsoilthen the compacting of imported
clay. This work has now been completédsurveyorhas beerengagedto map the final contars.

Wastelevy increases

The Ministry for the Environment confirmed a&™ April 2021that the waste levy would be increaséom the
current $10/tonas follows:

1 July 202 1 July 202 1 July 2023 1 July 202

Mixed municipal wastes from $20 $30 $50 $60
residential, commercial and
industrial sources

This will be financially beneficial to Council asomaently receivenore back from the waste levy than we pay into
the fund. This will continueuntil the Waste Minimisation Act is reviewed late 2022/early 2023 when the allocations
from this fundwill be reconsidered

ECOSOLUTIONS WASTE MINIMISATION EDUCMAYDIEWSLETTER

Schools 3%essons taught and 38 hours school support.

Kerikeri Primary School hasenbusy learning 6 2 dzi G KS c¢cNA yR (KS &a0OKz22f Qa N
school visits to the classroom and learning about the 6Rs: reduce, refuse, repair, rethink, rot and recycle.

Te Puna Aroha at Kaitaia College has been learning rubbisteeyading, wornfarming and they made beeswax
wraps.

Kaikohe West School had a visit and learnt about the 6Rs, made beeswax wraps and had a session on Plastics in t
ocean. Kaingaroa school was introduced to wéanming andOruaiti had lessons on plastics in the ocean.

NewbeesECE hadrrap around educatiofearning about composting, plastics in the ocean, made beeswax wraps and
the centre now has webags upcycled form old tents where tamariki were learning how to use a sewing machine anc
learn about reduce, reuse and recycle.
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Kowhai Corner Childcare and
Education Centre
185 « 3

Kia Ora whanau...we had an exciting
afternoon with Roze from Eco
solutions,...to work with our tamariki
“beeswax wraps.”

we also invited our Kaikohe Library
Librarian Emma to come Jjoin us,

We absolutely had an amazing time w3th
everyones own unique designs

EcoSolutionsisoy G A ydzZAy3d G2 62N)] KIFENR (2 SyadaNB GKIG FSSRAYSI
creating an environmental nightmare with regards to waste. They have been offering advice, support and education
schools and providers about the sustainapiof single use options used for lunches and how to deal with
compostable packaging. We have also been working with providers on reusable options. Among the schools that v
worked with are Kaitaia College, Intermediate and Primokepotq and Taiparea School. Peria School has utilised

a bento box reuse system that we are sharing and advocating for.

Online

175K people are reached through various online posts abaste minimisation activithappening in the area such
as Earthcare in Peria, outlined below.
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Communities

Kaeo had a composting workshop with eight keen participants learning about home composting, bokashi and worm
farming in the Whangaroa Teaching gardens.

EcoSolutions also orgmed acleanup in Kaeo and with the help of Plastic free Kaeo and other more than 14 bags of
waste were found in the township alone!

The Seventh Day Adventist beeswax wrap workshop was a hit and some beautiful creations were generated.
Businesses

Hair on Earth in Kaeo has had their annual waste assessment done and is per usual a gold ecostar business,
showcasing that sustainability in a hair salon is achievable with a stunning .5 kilograms of waste generated over 2
Y2y GKa® NottHlaKdSasovhad\eifwaste assessment done and found they have some room for
improvement before they are ready for a new audit. New signage and systems have been installed.

Exterior to the Contract

With assistance from the Akina FuritboCentre, Arama community Gardens and the MFE Community Compost
Connection project, we have started up a new social enterprise which is collecting food and packaging waste from
schools that are getting lunches in schools, from Kaeo to Pukenui.

Injust ove two months Far EarthCare has diverted 6 tonnes of compostable waste from landfill. We are now looking
at replicating the project in Kaikohe where our Waste Wise Schools, and the Waste Management Manager alerted |
that 4 skip bins of compostable wasiee heading to landfill each week. We are finding this a challenge to deal with
but are doing our best to install systems to divert this waste in schools. We are supporting the lunch in schools
providers to find better solutions through the MFE EcoStar Netwo

We are preparing a report to the Ministry of Education outlining concerns and highlighting the need to support
schools more fully in this. We have been involved in Nationwide consultation on solutions for this problem and are
offering assistance to thMinistry of Education.

LITTER INFRINGEMENT ACTION

May actions:
ng?ece Offence Type Status Balance Location Details
30/04/2021 Deposited litter in/on a public Issued $250 On Street:Onekura Road, Kerikeri
place $250 2a120L Location: PUNGAERE ROAD INTERSECTION
9/02/2021 Deposited litter in/on a public Completed $0 On Street:Kohumaru Road, Mangonui
place $250 2@.20L (Exemptions) Location: STATE HIGHWAY 10 INTERSECTIO|
MANGONUI
9/02/2021 Deposited litter in/on a public Completed $0 On Street:Otangaroa Road, Kaeo
place$250 26120L (Exemptions) Location: STATE HIGHWAY 10 INTERSECTIO|
TOTARA NORTH
10/02/2021 Deposited litter in/on a public Issued $250 On Street:Larmer Road, Kaitaia
place $250 2A20L Location: STATHIGHWAY 1 INTERSECTION, KA
10/02/2021 Deposited litter in/on a public Issued $250 On Street:Larmer Road, Kaitaia
place $250 2a.20L Location: STATE HIGHWAY 1, KAITAIA
17/02/2021 Deposited litter in/on a public Issued $250 OnStreet: Runaruna Road, Broadwood
place $250 2a.20L Location: PAWARENGA ROAD INTERSECTIO
5/02/2021 Deposited litter in/on a public Issued $250 On Street:Kaimaumau Road, Waiharara
place $250 2A20L Location: FAR NORTH ROAD, KAIMAUMAU
INTERSECTION
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Offence

Date Offence Type Status Balance Location Details
5/02/2021 Deposited litter in/on a public Issued $250 On Street:Kaimaumau Road, Waiharara
place $250 2€.20L Location: FAR NORTH ROAD INTERSECTION
KAIMAUMAU
9/02/2021 Deposited litter in/on a public Issued $250 On Street:Kohumaru Roadvlangonui
place $250 2120L Location: STATE HIGHWAY 10, MANGONUI
INTERSECTION
10/05/2021 Deposited litter in/on a public Completed $0 On Street:Onekura Road, Kerikeri
place $250 2€.20L (Exemptions) Location: PUNGAERE ROAD, KERIKERI INTERS
10/02/2021 Deposited litter in/on a public Issued $250 On Street:KaitaiaAwaroa Road, Herekino
place $250 2120L Location: HEREKINO REFUSE TRANSFER STA
10/05/2021 Deposited litter in/on a public Issued $250 On Street:Onekura Roaerikeri
place $250 2€.20L Location: PUNGAERE ROAD INTERSECTION
10/05/2021 Deposited litter in/on a public Issued $250 On Street:Onekura Road, Kerikeri
place $250 2€.20L Location: PUNGAERE ROAD INTERSECTION
10/05/2021 Deposited litter in/on a public Issued $250 On Street:Onekura Road, Kerikeri

place $25@0-120L

Location: PUNGAERE ROAD INTERSECTION

Fines Issued
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Fines Paid
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Refuse Tonnage
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SWIMMING POOLS

Kaikohe Pool

Thepools are now closed for the winter season dhd winter maintenanceplanninghas begun.
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Kerikeri Pool
Outstandingmaintenanceissues:
1 Power socket not working on fence at end of main ppdquired for vacuuming poa deemed unsafe.

1 Roller door tocChemical shed requires new door. We would consider this to be a chattel of the facility and no
an operating cost. Staff have gone through the whole season with this H&S issue.

9 Girls toilet door still waiting to be fixed or replaced. H&S issue
Kaikohe P& f

The MOU between Council and Northland College now expiredA draft ServiceAgreementto replace thishasbeen
prepared and sent to Northland Collefyg their review Given that the pool is now emptit is hoped that thisan be
discussed and agreed upantime forwinter maintenance to commence.

Outstanding maintenance issues:
1 Valve on waste pipe not fully shutting

1 Awaiting quote from Far North Pools Limited and Stonecraft to re seal expansion joints and painEffodil.
is being made to source a third quote

Kaitaia Pool

The security lights at the Kaitaia pool have been in a poor state of repair for some time. Hapori Aquatics have carrie
out some remedial workshich included disconnecting power to thoseat hadbecome electrically unsafe and
replacingone lighting units.

One of the light units finally rusted through completely and fell to the ground. Luckily this happened whilst the pool
was closed so no oneas hurt.

Outstanding maintenance issues:

There is now only one lighting unit workir@urrently there is no renewals budget for this poidiis needs to be
addressed.

wd
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Maintenance works carried out this month

It has been decided to keep the pool running during the winter period to reducbuté-up of algae The paint
surface in the pool has degraded and kéyly preventing the buildip will prolong the life of the pool until theew
Kaitaia pool becomes opational.

ATTENDANCE NUMBERS
KAITAIA SWIMMING POMools now closed for the winter

Oct Nov Dec JanWH | Feb March April

Entries

Concessions

Under 5s

Supers (Gol€ard)

Spectators

Lane Hire

Events

Schools

Total

KERIKERBWIMMING POOQIPools now closed for thevinter

Oct Nov Dec JanWH 1 Feb March April

Entries

Concessions

Under 5s

Supers (Gold Card)

Spectators

LaneHire

Events

Schools

Total
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KAIKOHBWIMMING POQIPools now closed for the winter

310 572 104 59 0
290 537 270 326 4
116 159 53 30 4
18 25 15 4 0
99 155 68 93 35
0 0 1 0 0
0 0 22 0 58
0 0 0 0 0
833 1448 527 512 101
Total Monthly Attendance
9000
8000 A Kaitaia 2017/18
~Kaitaia 2018/19
7000 o
= K aitaia 2019/20
6000 Kaitaia 2020/21

5000

4000

~——Kerikeri 2017/18
——Kerikeri 2018/19
— Kerikeri 2019/20
— Kerikeri 2020/21
- Kaikohe 2017/18
~——Kaikohe 2018/19
Kaikohe 2019/20

October November December January February March

April

- Kaikohe 2020/21
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o Il =
Oct Nov Feb April
POOL REVENI!dkclusive of GST)
KAITAIA SWIMMING PO@Income
Month Oct Nov Dec Wy WY Feb March April
Gate $347.82 $3,272.00 | $4,451.00 | $6,142.59 | $1,885.22 $760.87 $193.00
Pool Hire $330.00 $3,725.00 | $4,545.00 $0.00 $4,301.09 | $6,459.78 $221.74
Shop $18.20 $205.60 $319.00 $386.52 $132.17 $62.61 $3.00
TOTAL $696.02 $7,202.60 | $9,315.00 | $6,529.11 | $6,318.48 | $7,283.26 $417.74
KERIKEBWIMMING POOt.income
Month Oct Nov Dec Wy WY Feb March April
Gate $268.00 $2,323.00 | $5,575.00 | $8,598.26 | $3,028.70 $950.43 $0.00
Pool Hire $0.00 $622.50 $963.75 $135.00 $3,795.65 | $5,830.43 $960.87
Shop $0.00 $54.00 $83.00 $137.00 $23.47 $18.26 $0.00
TOTAL $0.00 $2,999.50 | $6,621.75 | $8,870.26 | $6,847.82 | $6,799.12 $960.87
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KAIKOHBWIMMING POOLincome

Month Oct Nov Dec Wiy Y Feb March April
Gate $0.00 $0.00 1,517.00 2,376.00 862.61 345.22 0.00
Pool Hire $0.00 $0.00 $0.00 $0.00 147.83 0.00 591.30
Shop $0.00 $0.00 12.00 18.26 7.83 0.00 0.00
TOTAL $0.00 $0.00 1,529.00 2,394.77 1,010.44 $345.22 $591.30
TOTAL SWIMMING POOL INCOME
Month Oct Nov Dec Wiy Y Feb March April
TOTAL $696.02 $10,202.10| $17,465.75| $17,79414 | $14176.74 | $14,427.60| $1,969.91
COMMUNITY / COUNCIL FACILITIES
OCS Audits
LOCATION Nov Dec Jan Feb | March | April | May | June | July | Comment
WYun WYung WYunvy Wuvy WHM WYHNY WHM WHM QHWM
Kalkohe Fieadquaners| . ; | o5 | 974 | 974 | 061 95.6
Lockwood
Kalkone Headquaneis| .., | o549 | 973 | 968 | 951 96.6
Annex and upstairg
Kalkone Headquares| .., | o549 | 921 | 975 | 971 96.5
Publications
John Butler Centre Level 2| 97.6 97.6 97.5 98.1 97.2 96.3
John Butler Centre Level 1| 98.2 97.6 98.2 98.2 97.2 97.2
John Butler Centre Ground 973 975 98.1 98.0 97.47 96.3
floor
Rawene Service Centj  3/M NA NA 97.6 NA NA
Kaeo Service Ceptre ar 3M NA 98.2 97 4 NA NA
Library
Procter Library| 96.6 97.4 97.3 96.1 96.0 95.7
Paihia Library 96.3 96.5 96.4 97.0 NA 95.6
Kaikohe Library 3/M 91.9 94.3 91.9 97.1 96.8
Bay of Islands Informatiol 96.9 97.4 95.9 NA NA NA
Centre
Hokianga Information Centrq 3/M 98.0 NA 97.8 NA NA
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HOUSING FOR THE ELDERLY

Council own and maintain 147 Housingtioe Elderly Units at 12 locations within the district. Unit information is as follows:

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
3 0 3 1 0 1 2 2 0 0
[
o o
- :E-: £ MNarthern: Osford St. Oxfard St B 3 Puckey Fakwkaku
= E g '§ Puckey Auve
= = -
#* g Eg hfestern: k.aikohe Rawene Eji‘::: Omapere
= &
Eastern: Kawakawa
7 8 8 12 T 7 [ i [ ] ] 8
= Motk P anui (2], | Awanui (2], | Awanui (2], Ew?nl';i[é] Bwanui (2] | Awanui, Deford | Awanui(2], P anui Pav?nﬂ[azl], ??nﬂgl' ??nﬂgl' .ﬁgv?nﬂ!:azt],
= PRI Duford St | Owford St | Dwford St Mo Puckey fve St DwfordSt | [2).0wkard St Hrere =t Hrere =t e =t Hrore =t
E o Puckey fue Puckey Puckey Kaohukabhu Kohukaku
=
= = _ _ _ _ Kaikohe Kaikohe [2]
-g ] Rawene, ‘waima, ‘wlaima, ‘w'aima ‘waima . Rawene, Rawene,
= g westerr| Kalkohe (2] Rawenes, Rawere, | Rawenes (2] Rawene Kaikohe (2], Kaikohe (3] Rawene, K sikahe K aikohe (2]
- o ’ | Kaikohe (2], | Kaikahe [2], | Kaikohe (3] Kaikohe | Fawere 'waima | Fawens K aikohe . :
= Omapere : Omapere Omapere
E Omapere Omapere Omapere Omapere
I
Eaztern: K.awakawa K.aw akawa Kawakawa K.awakawa
- 0 1 1 1 2 0 1 1 1 3 0 0
2 ESS
-“é‘ - E g Marthern: Bhipara Oxford St Puckey
s 2E§
= g % E \western: Kahukahu Kaikahe [2] ‘waima Rawene Kaikahe [2]
= Eastern: Fawakawa

COUNCIL / COMMUNITY BUILDINGS

Raihara Storage, Kaikohe€'he lease over this facility has been extended to 30 June 2021 to provide time to remove all items atoesdlinside includingeveral
IT and CDEM itenfdrought equipment

Rawene CampusServices relating to BWOBmpliance, key access, secuistystems hae been transferred® Te Puna o Kupe NukiGervices relating tpower,
phone & internet are progressing to be transferred to TPOK.

BUILDING WARRANT FITNESS COMP (BANTIE)

Council manage the BWOF comapteof 18 sites spread across the district. Facility uses range from ComrilatigyCouncils Offices, sportsraplexes and others.

BOWF - May 2021

Site Name E Ward/Area E Address E Expiry date Testing fmquarm STATUS
-t

Oruru Community Hall Morthem 672 Omnuru Road, Peria MA MA CLOSED

Procter Library Eastern & Cobham Road, Kerikeri 11-Dec Monthly/Annual | Compliant

Kerkeri Sporis Complex Eastern 27 Waipapa Rd, Kerkeri 5-Dec Monthly/Annual |Compliant

Rawene Service Cenfre Westemn 11 Pamell Street, Rawene 31-Oct Monthly/Annual | Compliant

Kaitaia Resource Recovery Centre Morthem Tahuna Rd, Kaitaia 27-0ct Monthly/Annual | Compliant

FMDC Kaikohe HO Westemn 3 Memorial Avenue, Kaikohe 31-Jul Monthly/annual | Compliant

Lindvart Park Pavilion Westemn Penney Crescent, Kaikohe 16-Jul RMaonthly! Annual | Compliant

Awanui Sports Complex Morthem 94 State Highway 1, Awanui 30-Jun Monthly/Annual | Compliant
Meon-compliant

Totara Morth Hall Morthem 4 Zchool Road, Totara Morih 1-May Monthly/Annual  |Expired 1 May. Delayed due to site access
izsues. QP inspections now booked.
Mon-compliant

. , . - Expired 30 Apnl - defect nofice received for
M

Kaeo Community Hall Easztern 127 4171 Leigh Street, Kaeo 30-Apr Maonthly fAannual emergency lighting fault. Remedial works
undeniay.

Dponcni B34 Hall Weslemn EZE:ETQE Harbour Drive. 30-Apr Monthly fannual | Compliant

. 130-132 Waterfront Drive, - )

Mangonui Hall Morthem Mangonui 30-Apr Monthly fAnnual | Compliant
May 2021

Pionesr House Morthem 6 South Road, Kaitaia TBC TBC Fire report being requested as new BVWOF
required.
Meon-compliant

Rawene Community Hall Weslem 9 Pamell Sfreet, Rawene 30-Apr Monthly fAnnual | Expired 30 April. Delayed due to site access
izsues. QP inspections now booked.

Herekino Hall MNorthem ﬁm Kaitaia-fwaroa Road, 30-Apr Monthly f4nnual | Compliant

ereking

Russell Community Hall Eastern 17 The Strand, Russell 30-Apr Annual Compliant
Meon-compliant

Kaikohe War Memarial Hall Wesiem 13 Memaorial Avenue, Kaikohe 30-Apr Monthly fAnnual | Expired 30 Aprl - overdue BVWOF awaiting
defect notice from 13P Inspector.

YWaipapa Hall Eastern 27 Waipapa Road, Waipapa 28-Mar Monthly/Annual

Kerkeri Domain Pavilion Eastern & Cobham Rd, Keriker TEBC TEC Confirming information

Kaikehe Senior Citizens Hall Westemn Tawanui Street, Kaikohe TEC TEC Confirming information

Kohukohu Town Hall Westemn Beach Read, Kehukohu TEC TEC Confirming information
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LEASES / AGREEMENTS

1-Jun

Western

Eastern

To do / on hold

Kerikeri College
Swimming Pool
MOU (review)

NOV '20Te Hue
Bay Agreement to
permit a picnic

remain in place for
use by the public.
On hold until the
new year

NOV '20:Waipapa
public toilet
agreement (on
hold)

NOV '20Paihia
Village Green
Market: on hold
due to the impact
of COVID and no
cruise ship visits.

NOV '20Cherry
Park House
discussions
underway with
EM's and staff to
look at a future
structure of
management
committees

FEB '20Look at
extending land
lease of
Recreational
Vehicle Effluent
Dump Station from
Licensor Melia
Investment Ltd.
Expires 30/06/2021

Applicant

FEB '21Russell

Tennis Club

contacted by Club
area and slipway tc discussing need for

a formal
arrangement

District Facilities

Opononi Statue
Agreement

JAN '21Northland
College- Swimming
Pool MOU (renew)
progressing

OCT "2CCherry
Park House
discussions
underway to
consider future
structure of
management
committees
(involves SP&P)

AUG '19:
Kawakawa
Memorial Library
Hall Lease
(renewal?)

APR '21Russell
Sports Trust Lease
(renewa) New
Contactindicates
they are now
happy to sign lease

Legalisation
Services

JAN '200pononi
Bowling Club Least
(new)

JAN '20Hokianga
Coastguard Lease
(new)

JAN '20Hokianga
Treks

OCT '20Roland's
Wood- signed
agreement
received from
FORWT. Matter wil
proceed to the
High Court to
change over the
Trust Deed.

May '21: Kerikeri
Croquet Club
request to renew
lease for the 5 year
period but would
like larger premiss
long term

ONGOING: Keriker
Sports Complex
Lease (Hold)

Investigation:

* Tauranga Bay

water easement
Agreement (new
due toexpiry)

MAR '21 Russell St
Johns & Medical
centre- looking for
location for garage.

MAR '21 Russell
Hall and Toilets.
Work in progress tc
establish power
supply and water
responsibilities

Negotiating

JAN '21RAD Lease
- contact had and
areas that need
addressing to be
progressed

JAN '21Rawene
Campus Lease witt

Te Puna o

Kupenuku

ONGOINGWdlIs JAN ' 21:

Bay Whangaroa public

toilet water supply
agreement with
the marina being
negotiated.

Feb'21Vision
Kerikeri. Volunteer
agreement signed
by Vision Kerikeri.
Awaiting signature
by Council

month

Ready for signing = Completed this

APR '21Paihia
Waitangi
Kindergarten lease
renewal. Site visit
and application
complete.
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1-Jun

Northern

Other

To do / on hold

DEC '20Te Hiku
Sports Hub land
lease

DEC '20Mangonui
Netball Club.
Request to issue a
new lease received
however relates to
the Te Hiku Sports
Hub development
(meeting to be
held)

Far North Holdings

- property
agreement

SP&P to do:

* Paihia Village
Green
Management Plan

JAN '20Hihi
Community Centre
Lease (new)

District Facilities

ON HOLD (June):

Kaitaia Saturday

Market Agreement

(on hold)

JAN '20Te Kac
public toilet
Agreement (new)

Legalisation
Services

JAN '20St Johns
Ambulance Ahipare
Lease (renewal)

JAN '20Te
Kohanga Reo o
Houhora Lease
(new)

FEB '20Tumanako
o Kaitaia Kohanga
Reo Trust (new)

May '21:Omaitai
Waka Ama Club.
Wish to extend
lease of Taipa poin
for a further 2
years.

JAN "20Hihi
Community Centre
Lease (new)

APR '2ITe Rarawa
Rugby Football
Club Inc. Lease
renewal and
inclusion of netball,
tennis and
basketball courts.

Negotiating

DEC '20FENZ
Karikari 28 Maitai
Bay Road (Ena)

FEB '21APR}
Unahi Wharf
Agreement: a few
more adjustments

Waiotaraire
Reserve public
toilet water supply
agreement is
progressing

FEB '21Kaitaia
Plunket Lease
negotiations
around removal of
old buildings
before lease can be
terminated

Ready for signing = Completed this
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PROVINCIAL
GROWTH FUND
(PGF) ROADINC

EXECUTIVE SUMMARY

In August of 2020 MBIE granted $20.7 million to undertake
works on three strategic roads in the Far North District. The
projects are split in two, with Peria Road and Ngapipito Road
combined into one package (Priority 1 Roads) and
Ruapekapeka Road beingethther. Planning commenced
immediately, with early site investigation and testing setting
the projects up for the best outcomes from the start.

All three projects are being delivered with a staged
programme; design for initial stages will allow earlier
construction, with design of subsequent sections continuing
concurrently. Early enabling works have set the project teams
up well to achieve construction deadlines.

Four of the five sections have been sealed on Peria road, with
section five sealing now b&g held until after winter.

Both Ruapekapeka and Ngapipito Roads are well underway
with earthworks and drainage complete on Ruapekapeka Road
(stage 1), and clearing, earthworks and drainage underway on
Ngapipito Road. Pavement overlay work will contimite i

winter in preparation for the final stabilising and sealing early
in the nest construction season.
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SUMMARY May
Priority 1 Routes

Peria Road

Peria Road is a 6.3km seal extension and associated works. It is being delivered through the existing NTA
North Area Road Maintenance Contract by Fulton Hogan.

Good progress has been made onsite with construction works at Peria which has been splidctios,

with Sections 1, 2, 3 and 4 completed. Since then, good progress has been made on Section 5 with Fulton

I 231y dzy RSNIi I 1Ay3 Of SINAYy3IS SINIKgE2N] & RNI Ayl 3S
activities for Peria Road will focus on coniing the earthworks and drainage for Section 5 so final pavement
construction and surfacing can be programmed for early next construction season (by December 2021).

bSEG Y2yiKQa FOGABAGASE F2NJ t SNAI w2 lbdtoregninterfand¥ 2 O dza
look at starting the guardrail works where possible.

e LY > 1

f Rock Wall ¢
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More Section 5 rock wall at Peria
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Ngapipito Road

Ngapipito Road ia 5km seal extension and associated works. It is being delivered through the existing NTA
South Area Road Maintenance Contract by Ventia.

The construction delivery of the seal extension has been split into four 1.25km sections, with staging of

works on eah section ideally allowing multiple sections to be in constructed at once (once

clearing/earthworks on section one have been completed, that crew can move to section two and so on).
Good progress has been made with construction works over the last twohsioGlearing/earthworks has

been completed on Sections 1, 2 and 3. Drainage and culvert upgrades are complete on Section 1 and 2, and
nearing completion on Section 3. Subbase pavement layer has been overlayed and compacted on Sections 1,
2 and 3.

Nextmoi KQa&a | OUAGAGASA F2NI bIFLIALAG2 w2l R gAfft F20dza
drainage and continuing pavement construction for Section 1, 2 and 3 and commencing

drainage/earthworks on Section 4 if weather permits. Ngapipito Road s&aigon delivery has been

hindered by design and construction resource availability. Clearing, earthworks and pavement construction
will continue, with surfacing programmed for next season (completion expected by December 2021).

AR
o
Yokt 7
o, 8 o S

Ngapipito Roadirainage and culvert upgrades are complete on sections 1 and 2
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Subbase pavement layer has been overlayed and compacted on Sections 1, 2 and 3 at Ngapipito.

Bridge upgrades

The design is work is complete for the strengthening works and is on trackrtgbi/sical works in August,
with completion of work by December 2021.

Ruapekapeka Road
Stage 1

Earthworks on the seal extension portion of Stage 1 are complete. Earthworks on the unsealed portion (end

of seal to Hayes Road) were halted in previous mogthcsSy b2 NI Kt F yRQ&a FAONB Ol of
large cut. A new fibre duct has since been installed at the toe of the large cut and the fibre jointing and
transition took place on theslof June.

Progress of the unsealed portion continued, witle #xception of the big cut, with the majority of the
earthworks being undertaken. Subbase and basecourse aggregate were overlayed and compacted
completing majority of the unsealed pavement section. Now that the fibre cable has been relocated,
earthworks, sbbase and basecourse will recommence on the large cut.

bSEG Y2yGKQa FOUABAGASE F2NJ wdz LISTFLISTE w2FR {dGF3
fill from the large cut into the Department of Conservations carpark. This will ensurergeedat can be

undertaken when the fine weather returns. In the meantime winter will be spent maintaining the new

subbase pavement along the sealed section, and basecourse overlay is programmed early in the construction
season, with surfacing programmed fmompletion by December 2021.
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