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The Local Government Act 2002 states the role of a Community Board is to:
(@) Represent, and act as an advocate for, the interests of its community;

(b) Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board;

(c) Maintain an overview of services provided by the territorial authority within the community;

(d) Prepare an annual submission to the territorial authority for expenditure within the community;
(e) Communicate with community organisations and special interest groups within the community;
() Undertake any other responsibilities that are delegated to it by the territorial authority

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

Amenity lighting

Cemeteries

Drainage (does not include reticulated storm water systems)
Footpaths/cycle ways and walkways.

Public toilets

Reserves

Halls

Swimming pools

Town litter

Town beautification and maintenance

Street furniture including public information signage.
Street/public Art.

Trees on Council land

Off road public car parks.

Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the Annual
Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided that
the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the SPARC/Sport
Northland Rural Travel fund in accordance with the criteria set by the respective body, and, for the Bay
of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5. To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual Plan,
and if appropriate recommend decisions to the Council.

6. To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the
Council.

7. Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centers.
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8.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of reserves
not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’'s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a. Control of Use of Public Spaces — Dispensations on signs

b. Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c. Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d. Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e. Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the development
of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with meetings
of the Council and satisfying the provisions of the Local Government Official information and Meetings
Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any application
which does not meet all criteria of the policy, and any application which staff recommend to be declined.

Subject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of an
amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.
2.

No o

Comment on adverse performance to the Chief Executive in respect of service delivery.

Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

Assist their communities to set priorities for Pride of Place programmes.

Have special regard for the views of Maori.

Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

Actively participate in community consultation and advocacy and keep Council informed on local issues.
Seek and report to Council community feedback on current issues by:

Page 3



Te Hiku Community Board Meeting Agenda 24 August 2021

a) Holding a Community forum prior to Board meetings
b) Varying the venues of Board meetings to enable access by members of the community

Monitor and make recommendations to Council to improve effectiveness of policy.

Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent to
the Board area, attend hearings within the Board area, and attend Council deliberations prior to the Plan
adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

1.
2.

3.

o

©

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards &
District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:

the disposal and purchase of land

proposals to acquire or dispose of reserves
representation reviews

development of new maritime facilities

community development plans and structure plans
removal and protection of trees

local economic development initiatives

changes to the Resource Management Plan

S@mPan Ty

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in September
each year to agree the capital works for the forthcoming year for input into the Annual or Long Term Plan.

10. Provide information.
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TE HIKU COMMUNITY BOARD MEMBERS REGISTER OF INTERESTS

Name

Responsibility
Chairperson etc.)

(i.e.

Declaration of Interests

Nature of Potential
Interest

Member's Proposed
Management Plan

Adele
Gardner

N/A -
Honorarium

FNDC

Te Hiku
Trust

Education

Trustee

Te
Trust

Ahu Charitable

Trustee

ST Johns
Branch

Kaitaia

Trustee/ Committee

Member

Te Hiku Sports Hub

I know many FNDC
staff members as |
was an FNDC staff
member from 1994-
2008.

Partner of
Adele
Gardner

N/A as Retired

Darren Axe

Wharf Warden at Far
North Holding Limited

Council Controlled

organisation

Sheryl
Bainbridge

Ex-employee of Far
North District Council

There should be no
conflict of interest if we
are all heading in the
same direction

Property in Coopers
Beach

Jaqi Brown

Te Hiku Navigation

Manager

Whangape Marae

Maori Land owner
Trustee over Whangape
School and marae

Will manage
potential
interests/conflicts and it
arises

any

Te Rawawa Rugby
Club Committee

TRRC Lease Ahipara
Domain from FNDC

Will manage
potential
interests/conflicts and it
arises

any

Property in Ahipara

John Stewart

Printing.com Kaitaia

Managing Director

Produces some work
for FNDC

Step aside for any
decisions at the time

Zenstone N.Z Limited

Managing Director

N/A

N.A
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Name

Responsibility
Chairperson etc.)

(i.e.

Declaration of Interests

Nature of Potential
Interest

Member's Proposed
Management Plan

90 Mile Snapper
Bonanza Limited

Shareholder / Organiser

May apply for event
funding from FNDC

Step aside for any
decisions at the time

Property in
Whatuwhiwhi and
Kaitaia

Step aside for any
decisions at the time

John Stewart

Printing.com Kaitaia

company that is the
company trustee of Flick
Family Trust that owns
properties Seaview Road
— Cable Bay, and Allen
Bell Drive - Kaitaia.

— Partner
Property in Step aside for any
Whatuwhiwhi and decisions at the time
Kaitaia

Felicity Foy Flick Trustee Ltd | am the director of this

Elbury
Limited

Holdings

This company is directed
by my parents Fiona and
Kevin King.

This company owns
several dairy and beef
farms, and also
dwellings on these
farms. The Farms and
dwellings are located
in the Far North at
Kaimaumau, Bird
Road/Sandhills  Rd,
Wireless Road/
Puckey Road/Bell
Road, the Awanui
Straight and Allen Bell
Drive.

Foy Farms

Partnership

Owner and partner in Foy
Farms - a farm on Church
Road, Kaingaroa

Foy Farms Rentals

Owner and rental
manager of Foy Farms
Rentals for 7 dwellings on
Church Road, Kaingaroa
and 2 dwellings on Allen
Bell Drive, Kaitaia, and 1
property on North Road,
Kaitaia, one title contains
a cell phone tower.

King Family Trust

This trust owns
severaltitles/properties at
Cable Bay, Seaview
Rd/State Highway 10 and
Ahipara - Panorama
Lane.

These trusts own
properties in the Far
North.
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Name Respon5|b|l|ty (i.e. Declaration of Interests Nature of Potential | Member's Proposed
Chairperson etc.) Interest Management Plan
112 Commerce Street | Owner of commercial
Holdings Ltd property in Commerce
Street Kaitaia.
Foy Property | Owner of company that
Management Ltd manages properties
owned by Foy Farms
Rentals and Flick Family
Trust.
Previous employment | | consider the staff
at FNDC 2007-16 members at FNDC to be
my friends
Shareholder of
Coastline  Plumbing
NZ Limited
Partner Director of Coastline
Felicity Foy Plumbing NZ Limited

Friends with some
FNDC employees
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Far North District Council
Te Hiku Community Board Meeting

will be held in the Te Rarawa Rugby Football Club, 252 Ahipara Road,

Ahipara on:
Tuesday 24 August 2021 at 10:00 am

Te Paeroa Mahi / Order of Business

o o~ W DN P

10

Karakia Timatanga — OPening Prayer ... 11
Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest................ 11
L U1 o] o oY 1 o o PO 11
TE TONO KOIEro / DEPUTATION .....uuuiiiiiiiiiiiiiiiiittiiiieiiiibeie b eeseneennes 11
Y LT L =T PSPPSR 11
Confirmation of Previous MINUEES ........cuuiviiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeee et 12
6.1 Confirmation of Previous MINULES..........covviiiiiiiiie s e e 12
=T o Lo T o £ TSP PP PS 18
7.1 Lease 6 South Road Kaitaia to The Kaitaia Centre Nga Hoa Awhina Inc. .............. 18
7.2 Kaitaia Drainage Area 2020/2021 EXPENItUre.........cooeeeeiiiiiieiiieeeeeeeeeeeeeeeeeeee e 21
7.3 Kaitaia Drainage Area 2021/2022 Programime .......ccooeeeieieiieieeeeeeeeeeee e 28
7.4 Kaitaia Drainage Area 2022/2023 Programime ......ccc.ceeeeveeuuiiieiieeeeeeeeriiiaaeeeeeeesennnns 36
7.5 Waiharara and Kaikino Drainage Areas 2020/2021 Expenditure............ccccceeeeeee.. 42
7.6 Waiharara and Kaikino Drainage Areas 2021/2022 Programme .............ccccccvvvneee 48
7.7 Waiharara and Kaikino Drainage Areas 2022/2023 Programme ............ccccceeeennne.. 55
7.8 Motutangi Drainage Area 2020/2021 EXpenditure.............cccceeeeeeeeeiiiviiiiiiee e, 60
7.9 Motutangi Drainage Area 2021/2022 Programime .........coooeeiieeeieeieeeeeeeeeeeeeeee e 66
7.10 Motutangi Drainage Area 2022/2023 Programime .........coooveiieeeiieieeeeeeeeeeeeeeeeeeeeeee 73
7.11 Chairperson and Members REPOIS..........oouuuiiiiiii i 78
7.12 Te Hiku Statement of Community Board Fund Account as at 31 July 2021............. 89
7.13 Funding APPlICALIONS ........cooeiieeeeee e 92
7.14 Project FUNAING REPOIMS.....uuiii e 165
oY FoT g g g F=1uT o] g I 2 {=T oo o £ PSR 173
8.1 Community and Customer Services Activities - 6 Monthly Report ............ccc........ 173
8.2 Te Hiku Community Board Action Sheet Update August 2021 ............ccceveeeveennnnn. 182
Karakia Whakamutunga — CloSiNg Prayer............ i 186
Te Kapinga Hui / MEETING ClOSE ... ...ttt eeeeieeeeeeeeeeeeennne 186
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1 KARAKIA TIMATANGA — OPENING PRAYER
2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Team Leader Democracy Support (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 PUBLIC FORUM

4 TE TONO KORERO / DEPUTATION

A representative from Kaitaia Croquet Club will speak to the Community Board.

5 SPEAKERS

10.30 am A representative from Far North Joyfest will speak to their application and Item 7.13 —

Funding Applications.

10.35am A representative from Friends of Rangikapti Reserve will speak to their application and
Item 7.13 - Funding Applications.

10.40 am A representative from Kaitaia College will speak to their application and Item 7.13 —
Funding Applications.

10.45 am A representative from Northland Floral Art Society will speak to their application and
Iltem 7.13 — Funding Applications.

10.50 am A representative from Te Whakaora Tangata will speak to their application and ltem
7.13 — Funding Applications.
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6 CONFIRMATION OF PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A3281866
Author: Kim Hammond, Meetings Administrator
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow Te Hiku Community Board to confirm that the minutes are a true
and correct record of the previous meetings.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board agrees that the minutes of the meeting held 6 July 2021 be
confirmed as a true and correct record.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

The Te Hiku Community Board Standing Orders Section 27.3 states that no discussion may arise
on the substance of the minutes at any succeeding meeting, except as to their correctness”.

Take Tutohunga / Reason for the recommendation

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS
1. 2021-07-06 Te Hiku Community Board Unconfirmed Minutes - A3272783 Q
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or low) of
the issue or proposal as determined by the
Council’s Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies (external or
internal), legislation, and/or community
outcomes (as stated in the LTP) that relate to
this decision.

This report complies with the Local Government
Act 2002 Schedule 7 Section 28.

State whether this issue or proposal has a
District wide relevance and, if not, the ways in
which the appropriate Community Board’s
views have been sought.

It is the responsibility of each meeting to confirm
their minutes therefore the views of another
meeting are not relevant.

State the possible implications for Maori and
how Maori have been provided with an
opportunity to contribute to decision making if
this decision is significant and relates to land
and/or any body of water.

State the possible implications and how this
report aligns with Te Tiriti o Waitangi / The
Treaty of Waitangi.

There are no implications on Maori in confirming
minutes from a previous meeting. Any
implications on Maori arising from matters
included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by or have
an interest in the matter, and how you have
given consideration to their views or
preferences (for example — youth, the aged
and those with disabilities).

This report is asking for the minutes to be
confirmed as true and correct record, any
interests that affect other people should be
considered as part of the individual reports.

State the financial implications and where
budgetary provisions have been made to
support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this
report.

Iltem 6.1 - Confirmation of Previous Minutes
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MINUTES OF
TE HIKU COMMUNITY BOARD MEETING
HELD AT THE CONFERENCE ROOM, TE AHU, CNR MATTHEWS AVE AND SOUTH ROAD,
KAITAIA
ON TUESDAY, 6 JULY 2021 AT 10:00 AM

PRESENT: Chairperson Adele Gardner, Deputy Chairperson Jaqi Brown, Member
Darren Axe, Member Sheryl Bainbridge (via Microsoft TEAMs), Member
John Stewart, Member William (Bill) Subritzky, Member Felicity Foy

IN ATTENDANCE: Cr Mate Radich, Mike Masters — Kaitaia Drainage Area Member, Joe Milich
- Waiharara and Kaikino Drainage Area Member, Dean Radojkovich -
Waiharara and Kaikino Drainage Area Member, Aaron Bainbridge -
Waiharara and Kaikino Drainage Area Member, Paul Harvey — Motutangi
Drainage Area Member, Jeremy White - Motutangi Drainage Area Member

1 KARAKIA TIMATANGA - OPENING PRAYER

Member Brown opened the meeting with a karakia/prayer.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST
APOLOGY

RESOLUTION 2021/32

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That the apology received from Member Sheryl Bainbridge for lateness be accepted.

CARRIED
3 PUBLIC FORUM
Nil
4 CONFIRMATION OF PREVIOUS MINUTES

4.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A3254218, pages 12 - 22 refers.

RESOLUTION 2021/33

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That Te Hiku Community Board agrees that the minutes of the meeting held 1 June 2021 be
confirmed as a true and correct record.

CARRIED

Item 6.1 - Attachment 1 - 2021-07-06 Te Hiku Community Board Unconfirmed Minutes Page 14
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5 REPORTS

5.1 ROAD NAMING - 3608A FAR NORTH ROAD, HOUHORA
Agenda item 7.1 document number A3136385, pages 23 - 30 refers.

RESOLUTION 2021/34

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That Te Hiku Community Board, pursuant to Council’s Road Naming and Property
Addressing Policy #2125, name a private road, Mataroa Way that is currently addressed at
3608a Far North Road, Houhora as per map (A3134544).

CARRIED

5.2 CHAIRPERSON AND MEMBERS REPORTS
Agenda item 7.2 document number A3244424, pages 31 - 42 refers.

MOTION

Moved: Chairperson Adele Gardner
Seconded: Deputy Chairperson Jagi Brown

That Te Hiku Community Board:

a) note the reports from Chairperson Gardner and Members Axe, Bainbridge and Subritzky.

AMENDMENT

Moved: Chairperson Adele Gardner
Seconded: Member William (Bill) Subritzky

b)  requests a copy of the heritage report that forms the basis of the Council decision to propose
a blanket heritage precinct on an area of Mangonui that is not confined simply to properties
of historic value.

CARRIED
The amendment became the substantive motion.
RESOLUTION 2021/35

Moved: Chairperson Adele Gardner
Seconded: Deputy Chairperson Jagi Brown

That Te Hiku Community Board:

a) note the reports from Chairperson Gardner and Members Axe, Bainbridge and
Subritzky.

b) requests a copy of the heritage report that forms the basis of the Council decision to
propose a blanket heritage precinct on an area of Mangonui that is not confined
simply to properties of historic value.

CARRIED

Item 6.1 - Attachment 1 - 2021-07-06 Te Hiku Community Board Unconfirmed Minutes Page 15
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6 SPEAKERS

Andrea Panther and Tia Hohaia representing Kaitaia Business Association will speak to item 10.1
— Funding Application.

Attachments tabled at meeting
1 Tabled Documents - Kaitaia Business Association

7 NGA TONO KORERO / DEPUTATIONS

Dean Radojkovich, Chair of the Waiharara and Kaikino Drainage Area Committee and Mike Masters
member of the Kaitaia Drainage Area Committee spoke to the Community Board in regards to the
Drainage Committees and the work completed to date and upcoming work.

At 11:08 am, Member Sheryl Bainbridge left the meeting.

The meeting was adjourned from 11.08 am to 11.22 am.

At 11:23 am, Member Felicity Foy left the meeting. At 11:27 am, Member Felicity Foy returned to the
meeting.

8 REPORTS CONTINUED

8.1 TE HIKU STATEMENT OF COMMUNITY BOARD FUND ACCOUNT AS AT 31 MAY
2021

Agenda item 7.3 document number A3249049, pages 43 - 47 refers.

RESOLUTION 2021/36

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That Te Hiku Community Board receive the report Te Hiku Statement of Community Board
Fund Account as at 31 May 2021.

CARRIED

9 INFORMATION REPORTS

9.1 LAKE OHIA COMMUNITY HALL - SIX MONTHLY UPDATE
Agenda item 8.1 document number A3250496, pages 77 - 79 refers.

RESOLUTION 2021/37

Moved: Chairperson Adele Gardner
Seconded: Member William (Bill) Subritzky

That the Te Hiku Community Board receive the report Lake Ohia Community Hall - six
monthly update.

CARRIED
At 11:39 am, Member Sheryl Bainbridge returned to the meeting.

Item 6.1 - Attachment 1 - 2021-07-06 Te Hiku Community Board Unconfirmed Minutes Page 16
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10 REPORTS CONTINUED

10.1 FUNDING APPLICATIONS
Agenda item 7.4 document number A3254706, pages 48 - 57 refers.

RESOLUTION 2021/38

Moved: Chairperson Adele Gardner
Seconded: Member Jagi Brown

That Te Hiku Community Board:

a) approves the sum of $6,000 (plus GST if applicable) be paid from the Board’s
Community Fund account to Kaitaia Business Association for each of the financial
years of 2021/2022 and 2022/2023 for costs towards CCTV monitoring to support the
following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable

i) Proud, vibrant communities.

CARRIED

10.2 PROJECT FUNDING REPORTS
Agenda item 7.5 document number A3254887, pages 58 - 76 refers.

RESOLUTION 2021/39

Moved: Member John Stewart
Seconded: Member William (Bill) Subritzky

That Te Hiku Community Board note the project reports received from:
a) Far North JoyFest Group
b) Houhora Bowls & Sports Club Inc
c) Kaitaia Sports & Leisure Trust
d) Te Pokapu Tiaki Taiao O Te Tai Tokerau Trust
e) Volunteering Northland
CARRIED

11 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 12.04 pm.

The minutes of this meeting will be confirmed at the Te Hiku Community Board meeting held
on 24 August 2021.

CHAIRPERSON

Item 6.1 - Attachment 1 - 2021-07-06 Te Hiku Community Board Unconfirmed Minutes Page 17
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7 REPORTS

7.1 LEASE 6 SOUTH ROAD KAITAIA TO THE KAITAIA CENTRE NGA HOA AWHINA INC.

File Number: A3287442
Author: Tania Steen, Property Officer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To obtain a recommendation from the Te Hiku Community Board to Council to grant a new nine year
lease for part of the building at 6 South Road, Kaitaia to The Kaitaia People Centre Nga Hoa Awhina
Inc

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Since 2012 The Kaitaia People Centre Nga Hoa Awhina Inc has leased part of the former
museum building at 6 South Road, Kaitaia.

° The final expiry of the lease was 31 July 2021.

° The tenant has requested a new nine year lease, 3 terms of 3 years each.

TUTOHUNGA / RECOMMENDATION
That the Te Hiku Community Board recommends that Council:

a) approves granting The Kaitaia People Centre Nga Hoa Awhina Inc a new nine year
lease on part of the building located at 6 South Road, Kaitaia, being Pt Section 20Blk
V Takahue SD from 1 September 2021 at Market rent.

b) agrees that the General Manager Infrastructure & Asset Management is authorised to
negotiate and agree to the terms and conditions of the lease.

1) TAHUHU KORERO / BACKGROUND

When Te Ahu opened in 2012, the Council resolved that expressions of interest should be invited
for the lease of buildings becoming vacant (the former i-SITE/Lighthouse building, the former Library
on Melba Street and parts of the former Museum building now Pioneer House and the subject
property). Leases should be on commercial terms and at commercial rent.

The land on which the building is located is classified as a Local Purpose (community facilities)
Reserve and in accordance with Clause 61(2A) of the Reserves Act 1977, Council as the
administering body, may lease all or any part of the reserve to any person, body, voluntary
organisation, or society (whether incorporated or not) for any of the following purposes: community
building, playcentre, kindergarten, plunket room or other like purposes. Several expressions of
interest were received from various groups and organizations; however most were either non-
compliant or unable to pay commercial rent.

The current tenant, The Kaitaia People Centre Nga Hoa Awhina Inc (KPC) provide a broad range of
information services, legal clinics, counselling and budgeting services, etc from the premises.

The lease to the KPC is on standard Auckland District Law Society commercial terms and conditions.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Once a lease has come to the final expiry, Council as the landlord, is under no obligation to continue
leasing to the current tenant. Council has the option to seek expressions of interest again to find
another tenant.
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Over the years the KPC has been a good tenant, running a professional operation and providing a
valued service to the community. The lease is on commercial terms and the rent is determined by
valuation.

Council would not benefit financially from a change of tenant and could in fact find it difficult to attract
a new tenant of this calibre given the restrictions under the Reserves Act.

Council has several options:
Option 1 (recommended):

Grant a new 9 year lease to the KPC lease by way of one 3 year initial term plus two times 3 year
right of renewal.

Option 2:

Advertise for Expressions of Interest from interested parties.

Take Tutohunga / Reason for the recommendation

Over the years the KPC has been a good tenant, running a professional business operation and
providing a valued service to the community. The lease is on commercial terms and the rent is
determined by valuation. Council would not benefit a change of tenants and could in fact find it
difficult to attract a new tenant of this calibre.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The current “market rent” as determined by valuation is $11,600 +GST per annum. The lease allows
for rent reviews to market rent every 3 years.

APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Reserves Act 1977.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks the views of the appropriate community
board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

The implications for Maori are the same as the
implications for the general ratepayer.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

N/A.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Rental Income to Council for 3-year term is $11,600 +
GST per annum.

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report.
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7.2 KAITAIA DRAINAGE AREA 2020/2021 EXPENDITURE

File Number: A3343374
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Te Hiku Community Board with expenditure details and the closing balance for the
2020/2021 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Over the 2020/2021 financial year, the Far North District Council completed a selection
of drainage area works.

° The work which included spraying, cleaning and status reporting of the drains, came to
a total expense of $55,556.

. The Kaitaia Drainage Area Committee considered this report at their meeting on 16
August 2021 and makes the following recommendation.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the following financial summary for the past financial
year 2020/2021.:

Kaitaia Budget
2019-20 Residual funds (reserve funds available) $46,646
2020 Opening Balance (rated income) $70,036
2020-21 Expenditure $55,556
2020-21 Closing Reserve Balance $61,126

1) TAHUHU KORERO / BACKGROUND

The founding of the Kaitaia Drainage Area dates back to 1913 where the Kaitaia Land Drainage Act
was adopted with the exception that a drainage committee was to be applied.

In recent times, the Kaitaia Drainage Area Committee was formally re-established at the 22 February
2016 meeting of the Te Hiku Community Board as part of Council’s formal process and procedures.

The works programme for the 2020/21 financial year was discussed at the previous Kaitaia Drainage
Area Committee Meeting on 3 November 2020. In consultation with the spraying contractors,
members of the public and Committee members, the list of required works had been compiled.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Across the Kaitaia Drainage Area, there are several points which had work completed. This section
further explains the work completed, and any remaining work that has been transferred into the
current financial years programme.

2.1 Work programme summary 2020/2021

The past work programme from Financial Year 2020/2021 is included below. This has been divided
into completed and remaining work. There is also a column showing the amount budgeted through
previous meetings.
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Kaitaia

Completed Work:

Spraying of the Kaitaia drains

Total

Remaining Work & Allowances:

Status report on the drains (Complete, yet to be invoiced)

Machine cleaning contingency (Church Gulley Drain, in
planning for 2021/2022)

20% share of a drone for drain surveillance (Deferred for
review 2021/2022)

General contingency
Total

2.2 General maintenance within the work programme

Spraying

Budgeted

$57,429
$57,429

$700

$13,000

$664

$3,000

$17,364

Expended

$55,556
$55,556

Spraying of the Kaitaia drains were completed, from November 2020 to February 2021. The spraying
expenditure for the year is $55,556. This is slightly under budget as some drain sections were

inaccessible.

As part of the Kaitaia Drain Status Report 2021, the spraying contractor has identified several drains
which require further spraying or machine cleaning. These drains are noted in the 2021/22

Programme.

Below is the programme confirming the drains that were sprayed, the distance sprayed, and the

amount expended.

Waipapakauri Compartment Total Spray Cost
Waipapakauri Outfall 4,800 m 4,800 m $2,640.00
Paparore Bank Drain (not invoiced) 4,000 m 4,000 m $0.00
Waipapakauri Bank 1,710 m 1,710 m $855.00
Thodes 684 m 684 m $376.20
Brattons Drain (On request) 282 m Om $0.00
Evans Drain (On request) 443 m Om $0.00
Yates (On request) 945 m Om $0.00
Wests 820 m 820 m $451.00
Sandhills 7,502 m 6,456 m $3,550.80
Birds Boundary 1,521m 1,521 m $836.55
Abbots (On request) 422 m Om $0.00
Government drain 3,012 m 3,012 m $1,656.60
Waimanone - Walkers 4,221'm 4,221'm $2,110.50
Spains Drain (On request) 1,580 m Om $0.00
Spains Road Drain 2,170 m 1,580 m $869.00
Totals 34,112m 28,804 m  $13,345.65
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Lower Awanui Compartment Total Spray Cost
Prices Bank (Unahi) 2,615 m 2,615 m $1,307.50
McMillans - Tupes 6,840 m 6,840 m $3,420.00
Factory Bend - Michies 6,035 m 6,035 m $3,319.25
Flemings (On request) 764 m Om $0.00
Gills 2,008 m 1,489 m $818.95
Kumi Road 1,006 m 1,006 m $503.00
H Subritzkys 1,127 m 1,127 m $563.50
Awanui 2,313 m 2,313 m $1,156.50
Sankeys No. 1 (On request) 201 m Om $0.00
Sankeys No. 2 (On request) 362 m 0Om $0.00
Totals 22,752m 21,425 m $11,314.05

Puckeys Outfall Compartment Total Spray Cost
Puckeys Outfall 484 m 484 m $266.20
J Subritzkys Drain (On request) 402 m Om $0.00
Foleys (not invoiced) 450 m 450 m $0.00
Lisle (not invoiced) 1,710 m 1,710 m $0.00
Wireless 1,800 m 1,800 m $990.00
Bells Road 2,012 m 2,012 m $1,106.60
Totals 6,858 m 6,456 m $3,550.80

Pukepoto Outfall Compartment Total Spray Cost
Pukepoto Outfall 5828m  5828m  $3,205.40
Brass (On request) 1,388 m Om $0.00
W Masters C 1,207 m 1,207 m $663.85
W Masters E (On request) 1,300 m 1,300 m $715.00
Campbells 684 m 684 m $376.20
L Masters W 1,064m 1,064 m $532.00
L Masters C 1,400 m 1,400 m $770.00
School 1,509m 1,509 m $829.95
Reynolds (West Bank) 2,213m  2,213m  $1,217.15
Maori 2,012m  2012m  $1,106.60
Pukepoto Creek 805 m 805 m $442.75
Houstons (West Bank) 2,213 m 2,213 m $1,106.50
Parkers 1,813 m 1,813 m $997.15
Reids West 2,615 m 2,615m $1,438.25
Totals 26,051 m 24,663m  $12,724.25
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Whangatane Compartment Total Spray Cost
Texifros 785 m 785 m $431.75
Maimaru 1,127 m 1,127 m $563.50
Oinu Stream 1,650 m 1,650 m $907.50
Pairatahi Bank 2,716 m 2,716 m $1,493.80
Johnsons (On request) 150 m Om $0.00
Kareponia (On request) 402 m Om $0.00
Birds (On request) 504 m Om $0.00
Totals 7,334 m 6,278 m $3,452.90

Kaitaia Compartment Total Spray Cost
Lewis Junction - Boundary 443 m 443 m $243.65
Lewis Junction - Road 322 m 322m $177.10
Church Gully 2865m  2,585m  $1,421.75
Mathews Outfall 4425m  3425m  $1,883.75
Wilds (On request) 503 m Om $0.00
Hanlons 322 m 322 m $177.10
Totals 8,880 m 7,097 m $3,892.35

Tangonge Compartment Total Spray Cost
Reids East 3,017 m 3,017 m $1,659.35
Hoddles 1,667 m 1,667 m $916.85
Millers 2,615 m 2,615m $1,438.25
McKenzies 634 m 634 m $348.70
Sharps (not invoiced) 402 m 402 m $0.00
Lewis & Crown Land 1,851 m 1,851 m $1,018.05
Totals 10,186 m 10,186 m $5,602.30

Wairoa Compartment Total Spray Cost
Berghans 1,005 m 1,005 m $552.75
Wairoa Stream 3,058 m 3,058 m $1,681.90
Blairs 805 m 805 m $442.75
Totals 4,868 m 4,868 m $2,677.40

Machine cleaning

For the year, there was no machine cleaning completed. There is 1 drain (Church Gulley Drain)
agreed for machine cleaning, however this has been delayed to allow for private fencing to be

completed first.

Accessibility issues & maintenance

For the year, there were no significant access issues that were worked on.
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A letter concerning the state of drain access and inefficiency of spraying this year has been received
from Fenwick Contracting. This is attached for the Committee’s consideration.

2.3 Drainage Area Requests for Service (RFS) summary

Since the most recent meeting in November, there have been 3 new Request’s for Service received
regarding the Kaitaia Drainage Area.

o RFS 4035632 — Request for the Council drain between the Waipap Cut, which runs between
494 Gill Road Awanui, the Bennetts and Dromgool properties be sprayed to avoid a blockage
of the drain. Logged on the 25" of November 2020.

e Unknown RFS # — Phone call requesting the Church Gulley Drain be cleaned from a
neighbouring landowner. Advised the drain is overgrown and blocked with sediment.
Committee members visited and confirmed in March / April 2021, however on condition the
drain had to be fenced off before any cleaning was undertaken. Raised in February / March
2021.

¢ Unknown RFS # — Request for the end of the Spains Road Drain (once it crosses the State
Highway 1) to be cleaned / sprayed. Council inspected on the 6™ of July 2021 and suspects
the downstream end (last 100 - 200m) would not be managed effectively with spray, so
cleaning could be appropriate.

Take Tutohunga / Reason for the recommendation

To ensure that the Kaitaia Drainage Area Committee are notified of the expenditure and closing
balance for the year.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2020/2021 financial year is as follows:

Kaitaia Budget

2019-20 Residual funds (reserve funds available) $46,646

2020 Opening Balance (rated income) $70,036

2020-21 Expenditure $55,556

2020-21 Closing Reserve Balance $61,126
ATTACHMENTS

1. Fenwick Contracting Letter - List of concerns with drainage areas - A3304701 §
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance

; Aromatawai Kaimahi / Staff assessment
requirement

State the level of significance (high or | A low to medium significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Policy #4302 - Northland River Management Policy.
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision. | Land Drainage Bylaw 2009 (Rev 2019).

Policy #2104-14 Procuring Goods and Services.

State whether this issue or proposal | This report seeks a recommendation from the
has a District wide relevance and, if | Committee to the Te Hiku Community Board.

not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for Maori | Ngai Takoto and Te Rarawa Iwi are to be included in the
and how Maori have been provided with | development of the management plan for the districts
an opportunity to contribute to decision | drainage areas.

making if this decision is significant and
relates to land and/or any body of water.

Identify persons likely to be affected by | The purpose of the Committee is to liaise with persons
or have an interest in the matter, and | likely to be affected.

how you have given consideration to
their views or preferences.

State the financial implications and | Financial implications are to be considered by the
where budgetary provisions have been | committee and budgetary provision is made.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has reviewed this report.
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FENWICK CONTRACTING LTD
2291 Farnorth Rd
R,D,4
Kaitaia
0484
Phone: 094068831 E Mail: randlfenwick@slingshot.co.nz

Troy Smith FNDC.

This year the Drains have been a challenge we have encounted many problems
firstly the amount of Avocado Farms these are problematic because we will
arrive at the property sign in start to spray and the wind may pick up slightly
and we have to leave only to go back at a later date this is costing our company
in time fuel and milage.

Secondly running tracks are not that good in some places we spend ages just
going in and out of paddocks as the paddock fences go right to the drain again
time wasted driving Drive 100 metres to spray 20 metres.

Thirdly arriving at a property and cannot find the owner so cannot go on to
the property without permission.

Access to some of the drains are in terrible condition mainly crossings.

Pukepoto Outfall has had culverts removed by the farmer this means we have
to back track several times.

Oinu Access is poor and trees along the drain means having to pull hose in and
out of the trees.

These are a few of the things the boys have mentioned.

We have approximately 11 drains to do this should take a week weather
permitting.

Thanks
lynn
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7.3 KAITAIA DRAINAGE AREA 2021/2022 PROGRAMME

File Number: A3343390
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Te Hiku Community Board with an outline of the proposed works and costs for the
2021/2022 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Over the 2021/2022 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

° The work includes spraying and cleaning of the drains. It is recommended a budget of
$88,333 is allocated to cover the required and potential work for Kaitaia.

. The Kaitaia Drainage Area Committee considered this report at their meeting on 26
August 2021 and makes the following recommendation.

. Financial changes requested by the Committee are also updated and highlighted
throughout the report in red.

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board:
a) approve the Kaitaia Drainage Area 2021/2022 work programme.

b) request staff send a letter to Mr van Bysterbelt with instruction to reinstate the
crossing/culverts that he removed on Pukepoto Main Outfall and Reid’s West drain at
his own cost.

¢) request staff arrange a workshop with the Kaitaia Drainage Area Committee in
October 2021 or November 2021 to discuss the draft Kaitaia Area Drainage
Management Plan.

d) request staff send an annual letter, preferably in summer, to remind property owners
of their requirements to comply with the Land Drainage Bylaw.

e) approve that the general contingency budget for 2021/2022 be increased to $5,000
and that a spray contingency be added for $6,000.

1) TAHUHU KORERO / BACKGROUND

The founding of the Kaitaia Drainage Area dates to 1913 where the Kaitaia Land Drainage Act was
adopted with the exception that a committee was to be applied.

In recent times, the Kaitaia Drainage Area Committee was formally re-established at the 22 February
2016 meeting of the Te Hiku Community Board as part of Council’s formal process and procedures.

The proposed works programme for the 2021/2022 financial year has been estimated from previous
costs.

There is a new addition to the work programme for cleaning of the Church Gulley Drain. This was
inspected in March / April 2021 by two committee members and approved for cleaning once fencing
has been completed privately.
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2) DISCUSSION AND OPTIONS

Within the Kaitaia Area, there are several points which require work. The items detailed in the below
work programme have been determined by staff based on information from the spraying contactor
and other sources. However, the Committee may be aware of other work that is required, and this
meeting provides an opportunity to adjust the work programme.

2.1 Proposed work programme summary
Work is to be completed before 30 June 2022, with the spraying programme to start during late 2021

Kaitaia

Spraying of the Kaitaia drains (breakdown in section 2.2) $56,293-$57,969
Status report on the drains $700

Cleaning of the Church Gulley Drain $8,000

20% share of a drone for drain surveillance (FNDC to review) $664

Spraying contingency (Includes ‘On request’ drains) $6,000

Machine cleaning contingency $10,000

General contingency $3,600-$5,000
Total $78,657 $88,333

2.2 General maintenance within the work programme

Spraying

Spraying of the Kaitaia Area is to be completed during late spring / early summer 2021/2022. If
spraying of the ‘On request’ drains are required during the year, a spraying contingency of $6,000
has been added into the programme. If there are any other unexpected costs, such as an increase
to the spray rate applied, this will be funded from the general contingency of $5,000.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required otherwise a stronger spray with the approval below may be more practical:

An EPA “Permission for Use of Substances” & Northland Regional Council consent is required
specific to the areas to be sprayed, for the correct type of spray. The spray used has to be applied
with considerable forethought as it can affect crop growth, for some distance downstream.

The spray programme consists of 105 kilometres of drain spraying and has been separated out into
compartments and individual drains. Spray programme follows:

Waipapakaurai Compartment Total Spray Cost
Waipapakauri Outfall 4.800 m 4,800 m $2,640.00
Paparore Bank Drain 4,000 m 4,000 m $2,200.00
Waipapakauri Bank 1,710 m 1,710 m $940.50
Thodes 684 m 684 m $376.20
Brattons Drain (On request) 282 m Om $0.00
Evans Drain (On request) 443 m Om $0.00
Yates (On request) 945 m Om $0.00
Wests 820 m 820 m $451.00
Sandhills (Remainder is Urban) 7,502 m 6,456 m $3,550.80

Item 7.3 - Kaitaia Drainage Area 2021/2022 Programme Page 29



Te Hiku Community Board Meeting Agenda

24 August 2021

Birds Boundary 1,521 m 1,521 m $836.55
Abbots (On request) 422 m Om $0.00
Government drain 3,012 m 3,012 m $1,656.60
Waimanone - Walkers 4,221 m 4,221m $2,321.55
Spains Drain (On request) 1,580 m Om $0.00
Spains Road Drain (Remainder is Urban) 2,170 m 1,580 m $869.00
Totals 34,112m 28,804 m  $15,842.20
Lower Awanui Compartment Total Spray Cost
Prices Bank (Unahi) 2,615 m 2,615 m $1,438.25
McMillans - Tupes 6,840 m 6,840 m $3,762.00
Factory Bend - Michies 6,035 m 6,035 m $3,319.25
Flemings (On request) 764 m Om $0.00
Gills 2,008 m 2,008 m $1,104.40
Kumi Road 1,006 m 1,006 m $553.30
H Subritzkys 1,127 m 1,127 m $619.85
Awanui (Remainder is Urban) 2,313 m 940 m $517.00
Sankeys No. 1 (On request) 201 m Om $0.00
Sankeys No. 2 (On request) 362 m Om $0.00
Totals 22,752m 20,571 m  $11,314.05
Puckeys Outfall Compartment Total Spray Cost
Puckeys Outfall 484 m 484 m $266.20
J Subritzkys Drain (On request) 402 m Om $0.00
Foleys 450 m 450 m $247.50
Lisle 1,710 m 1,710 m $940.50
Wireless 1,800 m 1,800 m $990.00
Bells Road 2,012 m 2,012 m $1,106.60
Totals 6,858 m 6,456 m $3,550.80
Pukepoto Outfall Compartment Total Spray Cost
Pukepoto Outfall 5828m  5600m  $3,080.00
Brass (On request) 1,388 m Om $0.00
W Masters C 1,207 m 1,207 m $663.85
W Masters E (Requested 2021/2022) 1,300 m 1,300 m $715.00
Campbells (Requested 2021/2022) 684 m 684 m $376.20
L Masters W (Requested 2021/2022) 1,064 m 1,064 m $585.20
L Masters C 1,400m 1,400 m $770.00
School 1,509 m 1,509 m $829.95
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Reynolds (West Bank) 2213m  2213m  $1,217.15
Maori 2,012m  2,012m  $1,106.60
Pukepoto Creek 805 m 805 m $442.75
Houstons (West Bank) 2,213 m 2,213 m $1,217.15
Parkers 602 m 602 m $331.10
Reids West 2,615 m 2,615 m $1,438.25
Totals 24,840 m 23,224 m  $12,773.20
Whangatane Compartment Total Spray Cost
Texifros 785 m 785 m $431.75
Maimaru 1,127 m 1,127 m $619.85
Oinu Stream 1,650 m 1,650 m $907.50
Pairatahi Bank 2,716 m 2,716 m $1,493.80
Johnsons (On request) 150 m Om $0.00
Kareponia (On request) 402 m Om $0.00
Birds (On request) 504 m Om $0.00
Totals 7,334 m 6,278 m $3,452.90
Kaitaia Compartment Total Spray Cost
Lewis Junction - Boundary 443 m 443 m $243.65
Lewis Junction - Road 322m 322'm $177.10
Church Gully (Remainder to be cleaned) 2,865 m 500 m $275.00
Mathews Outfall (Remainder is Urban) 4425m  3425m  $1,883.75
Wilds (On request) 503 m om $0.00
Hanlons 322 m 322 m $177.10
Totals 8,880 m 5,012 m $2,756.60
Tangonge Compartment Total Spray Cost
Reids East 3,017 m 3,017 m $1,659.35
Hoddles 1,667 m 1,667 m $916.85
Millers 2,615 m 2,615m $1,438.25
McKenzies 634 m 634 m $348.70
Sharps 402 m 402 m $221.10
Lewis & Crown Land 1,851 m 1,851 m $1,018.05
Totals 10,186 m 10,186 m $5,602.30
Wairoa Compartment Total Spray Cost
Berghans 1,005 m 1,005 m $552.75
Wairoa Stream 3,058 m 3,058 m $1,681.90
Blairs 805 m 805 m $442.75
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Totals 4,868 m 4,868 m $2,677.40

Machine cleaning

Over the 2021/2022 year, the Kaitaia Area shall be investigated in conjunction with the spraying
contractor to identify the location of any significant siltation and / or vegetation mats which will require
removal.

Due to the amount of issues identified in the 2021 Drain Status Report, it is recommended that the
Committee discuss a potential 2021/2022 cleaning programme. Below are drains indicated for
cleaning:
e Oinu Stream — Bank erosion, slips and trees blocking the drain (No fencing). Action from
meeting: Requires an inspection with staff and Committee chair, Fiona King.

e Church Gulley Drain — Bank slumping and significant weed growth (No fencing).

e Reids East Drain — Raised by Committee member, Mike Masters, request for a staff
inspection and potential cleaning.

An allowance of $8,000 for the Church Gulley Drain has been programmed should the private fencing
be complete. There is also the machine cleaning contingency of $10,000 allocated, should there be
any unexpected cleaning (potentially including Oinu and / or Reids East) required.

Accessibility issues & maintenance

The state of access can have negative / positive impacts on the efficiency and operations of the
drainage area.

Due to the amount of issues identified in the 2020 and 2021 Drain Status Report, it may be prudent
for the Committee to discuss an action plan in order to resolve these. Below are the unresolved items
from the previous meeting, including additional items from the most recent report.

e Spains Drain — Leylandii trees planted along one side, blocking contractor access to the
drain. Action from meeting: Has been cleaned privately.

e Pukepoto Outfall — Drain crossing to be reinstated for access on Dave van Bysterbelt’s
property. Action from meeting: FNDC to send a letter to Mr van Bysterbelt with instruction
to reinstate the crossing/culverts that he removed. Note land is cared for under Lake
Tangonge Ahu Whenua Trust, not Mr van Bysterbelt.

e Mcmillans to Tupes Drain — Fencing across the track on Shalders Farm. Note requesting
the stop bank along the drain to be made driveable as it would save a lot of time. Action
from meeting: FNDC to discuss stop bank maintenance with NRC.

¢ Factory Bend — Michies — Fencing without gates near the drain causing time delays.

e Pairatahi Bank Drain — Parts of the access track is overgrown, other side of the drain has
no gates along the drain resulting in time delays. Action from meeting: FNDC to discuss
stop bank maintenance with NRC.

e Waipapakauri Bank Drain — No gates near the drain causing lengthy delays. Action from
meeting: FNDC to discuss stop bank maintenance with NRC.

e Birds Boundary Drain — Permanent electric wires put in front of the gateways, needs to be
gated. Action from meeting: Committee member, Joe King, to follow up and investigate.

e Wests Drain — Access track on one side is too rough to drive, the other has no gates along
the drain which causes time delays. Action from meeting: Committee member, Joe King,
to follow up and investigate. Along the Gray’s property.
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e QOinu Stream — Very few gates between farms, causing a lot of back tracking through the
farm, driving from Quarry Road to Godinovich(?) Road. Action from meeting: Requires an
inspection with staff and Committee chair, Fiona King.

e H Subritzkys — Techno fencing across some gates and tracks is causing lengthy delays.
Action from meeting: Committee chair, Fiona King, to follow up and investigate.

e Houstons Drain — Middle portion of the drain is inaccessible. Action from meeting:
Committee member, Mike Masters, to follow up and investigate.

The spraying contractor has been requested to identify the location of any of the following issues
which are covered by the Far North District Council Land Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Council staff will analyse this information and make recommendations to the Committee on work
which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

A notice was sent in 2017 to all property owners reminding them of the requirements that they must
comply with the Drainage Bylaw and in particular the above issues. Another notice to remind property
owners of their obligations is overdue.

Action from meeting: FNDC to send an annual (preferably in summer) letter to remind property
owners of their requirements to comply with the Land Drainage Bylaw.
2.3 Drainage area survey

Late 2017, Council began using GIS (Geographic Information System) or mapping tools to log the
location of the Drainage Area Drains electronically. The aim of this project is to put together a
relatively accurate database of the drain width, depth, grade and location. Once gathered, the
information will be added as a new layer in the Far North District Council’s online maps which are
available to the public.

To date, the entire Kaikino Drainage Area has been surveyed and is available online.

The other Drainage Areas, Waiharara, Kaitaia and Motutangi, are yet to be physically surveyed.
However, please note that there are representative drain lines mapped and available online.

Action from meeting: The Committee emphasised their support of this project. FNDC to assess
the required work and schedule for completion.

2.4 Drainage area Requests for Service (RFS) summary

Since June 2021, there have been no new Requests for Service received regarding the Kaitaia
Drainage Area.

2.5 Drainage area management plan

Each of the Land Drainage Areas require a management plan to support their function as an activity
under the existing Northland Regional Council (NRC), Regional Soil & Water Plan 2016, as well as
the proposed NRC Regional Plan 2021.
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The four Drainage Areas each have a draft management plan in place, which was most recently
formally discussed as an agenda item in March and May 2017. Recent conversations with the
Committees indicate that this is an ongoing priority, and further review of the draft plans is required.

The draft management plans will undergo an internal assessment by FNDC to ensure it is aligned
with other relevant legislation.

Action from meeting: FNDC to arrange a workshop in October or November 2021, to discuss the
draft Kaitaia Drainage Area Management Plan.

2.6 Assurance of programme delivery & engagement

Following the Te Hiku Community Board meeting on 6 July 2021, where members of the community
attended to express their frustration of the lack of engagement by the council in terms of the drainage
areas, Far North District Council management and Far North Waters have considered a number of
options to ensure that the approved work programme is completed each year as practicable. With
this in mind, additional support and direction will be provided particularly with respect to the scoping
and the assurance / supervision wrapped around the completion of works within the programme.

Also included in the expression, were the concerns of irregularity regarding the Drainage Area
Committee meetings of recent times. To confirm, FNDC, including Far North Waters, have an
ongoing commitment to coordinate and support the biannual (March / September) committee
meetings. This has not changed and is intended to provide the committee’s visibility / engagement
with the work programme and management of the Drainage Areas.

Take Tutohunga / Reason for the recommendation

To confirm the expected works and their associated costs. With the work programme to be completed
by 30 June 2022.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2021/2022 financial year is as follows:

Kaitaia Budget

2020-21 Residual funds (reserve funds available) $61,126

2021 Opening Balance (rated income) $70,000

2021-22 Proposed Expenditure $78,657 $88,333

2021-22 Closing Reserve Balance $52,469-$42,793
ATTACHMENTS

Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance

; Aromatawai Kaimahi / Staff assessment
requirement

State the level of significance (high or | A low to medium significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Policy #4302 - Northland River Management Policy.
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision. | Land Drainage Bylaw 2009 (Rev 2019).

Policy #2104-14 Procuring Goods and Services.

State whether this issue or proposal | This report seeks a recommendation from the
has a District wide relevance and, if | Committee to the Te Hiku Community Board.

not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for Maori | Ngai Takoto and Te Rarawa Iwi are to be included in the
and how Maori have been provided with | development of the management plan for the districts
an opportunity to contribute to decision | drainage areas.

making if this decision is significant and
relates to land and/or any body of water.

Identify persons likely to be affected by | The purpose of the Committee is to liaise with persons
or have an interest in the matter, and | likely to be affected.

how you have given consideration to
their views or preferences.

State the financial implications and | Financial implications are to be considered by the
where budgetary provisions have been | committee and budgetary provision is made.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has reviewed this report.
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7.4 KAITAIA DRAINAGE AREA 2022/2023 PROGRAMME

File Number: A3343392
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To advise and seek feedback from the Te Hiku Community Board on the proposed works and costs
for the 2022/2023 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Over the 2022/2023 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

° The work includes spraying and cleaning of the drains. Currently there is a proposed
budget of $82,129 to cover the required and potential work for Kaitaia.

o The work programme and associated budget is up for discussion.

° The Kaitaia Drainage Area Committee considered this report at their meeting on 16
August 2021 and makes the following recommendation.

. Financial changes requested by the Committee are also updated and highlighted
throughout the report in red.

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board:
a) note the report “Kaitaia Drainage Area 2022/2023 Programme” for information.

b) approve that the general contingency budget for 2022/2023 be increased to $5,000
and that a spray contingency be added for $6,000.

1) TAHUHU KORERO / BACKGROUND

The founding of the Kaitaia Drainage Area dates back to 1913 where the Kaitaia Land Drainage Act
was adopted with the exception that a committee was to be applied.

In recent times, the Kaitaia Drainage Area Committee was formally re-established at the 22 February
2016 meeting of the Te Hiku Community Board as part of Council’s formal process and procedures.

The works programme for the 2022/2023 financial year has been estimated from previous costs.
The list of required works is based on the assumption that the work programme for 2021/2022 is
completed as planned.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Within the Kaitaia Area, there are several areas which require work. The items detailed in the below
work programmes have been determined by staff based on information from the spraying contactor
and other sources. However, the Committee may be aware of other work that is required, and this
meeting provides an opportunity to adjust the work programme.

Further review of the programme must be done during the following Drainage Area Committee
Meeting held in March 2022 and over the next financial year. This is due to the estimated nature of
the work programme.

2.1 Proposed work programme summary

Work is to be completed before 30 June 2023, with the spraying programme to start during late 2022:
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Kaitaia

Spraying of the Kaitaia drains (breakdown in section 2.2) $57,429
Status report on the drains $700
Spraying contingency (Includes ‘On request’ drains) $6,000
Machine cleaning contingency $13,000
General contingency $3,000-$5,000
Total $74.129 $82,129

2.2 General maintenance within the work programme

Spraying

Spraying of the Kaitaia Area is to be completed during late spring / early summer 2021/2022. If
spraying of the ‘On request’ drains are required during the year, a spraying contingency of $6,000
has been added into the programme. If there are any other unexpected costs, such as an increase
to the spray rate applied, this will be funded from the general contingency of $5,000.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required otherwise a stronger spray with the approval below may be more practical:

An EPA “Permission for Use of Substances” & Northland Regional Council consent is required
specific to the areas to be sprayed, for the correct type of spray. The spray used has to be applied
with considerable forethought as it can affect crop growth, for some distance downstream.

The spray programme consists of 104 kilometres of drain spraying and has been separated out into
compartments and individual drains. Spray programme follows:

Waipapakaurai Compartment Total Spray Cost
Waipapakauri Outfall 4,800 m 4,800 m $2,640.00
Paparore Bank Drain 4,000 m 4,000 m $2,200.00
Waipapakauri Bank 1,710 m 1,710 m $940.50
Thodes 684 m 684 m $376.20
Brattons Drain (On request) 282 m Om $0.00
Evans Drain (On request) 443 m Om $0.00
Yates (On request) 945 m Om $0.00
Wests 820 m 820 m $451.00
Sandhills (Remainder is Urban) 7,502 m 6,456 m $3,550.80
Birds Boundary 1,521 m 1,521 m $836.55
Abbots (On request) 422 m Om $0.00
Government drain 3,012 m 3,012 m $1,656.60
Waimanone - Walkers 4,221 m 4,221'm $2,321.55
Spains Drain (On request) 1,580 m Om $0.00
Spains Road Drain (Remainder is Urban) 2,170 m 1,580 m $869.00
Totals 34,112m 28,804 m  $15,842.20
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Lower Awanui Compartment Total Spray Cost
Prices Bank (Unahi) 2,615 m 2,615 m $1,438.25
McMillans - Tupes 6,840 m 6,840 m $3,762.00
Factory Bend - Michies 6,035 m 6,035 m $3,319.25
Flemings (On request) 764 m Om $0.00
Gills 2,008 m 2,008 m $1,104.40
Kumi Road 1,006 m 1,006 m $553.30
H Subritzkys 1,127 m 1,127 m $619.85
Awanui (Remainder is Urban) 2,313 m 940 m $517.00
Sankeys No. 1 (On request) 201 m Om $0.00
Sankeys No. 2 (On request) 362 m 0Om $0.00
Totals 22,752m 20,571 m $11,314.05

Puckeys Outfall Compartment Total Spray Cost
Puckeys Outfall 484 m 484 m $266.20
J Subritzkys Drain (On request) 402 m Om $0.00
Foleys 450 m 450 m $247.50
Lisle 1,710 m 1,710 m $940.50
Wireless 1,800 m 1,800 m $990.00
Bells Road 2,012 m 2,012 m $1,106.60
Totals 6,858 m 6,456 m $3,550.80

Pukepoto Outfall Compartment Total Spray Cost
Pukepoto Outfall 5828m  5600m  $3,080.00
Brass (On request) 1,388 m Om $0.00
W Masters C 1,207 m 1,207 m $663.85
W Masters E (On request) 1,300 m 0Om $0.00
Campbells (On request) 684 m om $0.00
L Masters W (On request) 1,064 m om $0.00
L Masters C 1,400m 1,400 m $770.00
School 1,509m 1,509 m $829.95
Reynolds (West Bank) 2,213m  2,213m  $1,217.15
Maori 2,012m  2012m  $1,106.60
Pukepoto Creek 805 m 805 m $442.75
Houstons (West Bank) 2,213 m 2,213 m $1,217.15
Parkers 602 m 602 m $331.10
Reids West 2,615 m 2,615m $1,438.25
Totals 24,840 m 20,176 m  $11,096.80
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Whangatane Compartment Total Spray Cost
Texifros 785 m 785 m $431.75
Maimaru 1,127 m 1,127 m $619.85
Oinu Stream 1,650 m 1,650 m $907.50
Pairatahi Bank 2,716 m 2,716 m $1,493.80
Johnsons (On request) 150 m Om $0.00
Kareponia (On request) 402 m Om $0.00
Birds (On request) 504 m Om $0.00
Totals 7,334 m 6,278 m $3,452.90

Kaitaia Compartment Total Spray Cost
Lewis Junction - Boundary 443 m 443 m $243.65
Lewis Junction - Road 322 m 322m $177.10
Church Gully 2865m  2,565m  $1,410.75
Mathews Outfall (Remainder is Urban) 4425m  3425m  $1,883.75
Wilds (On request) 503 m Om $0.00
Hanlons 322 m 322 m $177.10
Totals 8,880 m 7,077 m $3,892.35

Tangonge Compartment Total Spray Cost
Reids East 3,017 m 3,017 m $1,659.35
Hoddles 1,667 m 1,667 m $916.85
Millers 2,615 m 2,615m $1,438.25
McKenzies 634 m 634 m $348.70
Sharps 402 m 402 m $221.10
Lewis & Crown Land 1,851 m 1,851 m $1,018.05
Totals 10,186 m 10,186 m $5,602.30

Wairoa Compartment Total Spray Cost
Berghans 1,005 m 1,005 m $552.75
Wairoa Stream 3,058 m 3,058 m $1,681.90
Blairs 805 m 805 m $442.75
Totals 4,868 m 4,868 m $2,677.40

Machine cleaning

Over the 2021/2022 year, the Kaitaia Area shall be investigated in conjunction with the spraying
contractor to identify the location of any significant siltation and/or vegetation mats which will require

removal.

The machine cleaning contingency of $13,000 is currently allocated for 2022/2023. It's
recommended that a cleaning programme for the year is decided upon in the September 2022

Committee meeting.
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Accessibility issues & maintenance

The spraying contractor has been requested to identify the location of any of the following issues
which are covered by the Far North District Council Land Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

i) Grazing stock which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1. If this is the case, damaged drains will not be cleaned until the property
owner installs a fence / prevents stock access.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Council staff will analyse this information and make recommendations to the Committee on work
which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

A notice was sent in 2017 to all property owners reminding them of the requirements that they must
comply with the Drainage Bylaw and in particular the above issues.

Take Tatohunga / Reason for the recommendation

To discuss the expected works and their associated costs. With the work programme to be
completed by 30 June 2023.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2022/2023 financial year is as follows:

Kaitaia Budget
2021/2022 Residual funds (reserve funds available) $52,469 $42,793
2022 Opening Balance (rated income) $70,000
2022/2023 Proposed Expenditure $74.129 $82,129
2022/2023 Closing Reserve Balance $48.340 $30,664

Note: Although the proposed expenditure is above the suggested rated income, the actual closing
balance at year end has been consistently increasing, due to the contingency funds not being
required. It may be appropriate for the committee to review the rated income and / or contingency
amounts, in order to manage the funds appropriately. Action from meeting: After the Committee’s
consideration, there have been no changes made for remedy.

ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance

; Aromatawai Kaimahi / Staff assessment
requirement

State the level of significance (high or | A low to medium significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Policy #4302 - Northland River Management Policy.
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision. | Land Drainage Bylaw 2009 (Rev 2019).

Policy #2104-14 Procuring Goods and Services.

State whether this issue or proposal | This report seeks Te Hiku Community Board to approve
has a District wide relevance and, if | a recommendation from the Kaitaia Drainage Area
not, the ways in which the appropriate | Committee.

Community Board’s views have been
sought.

State the possible implications for Maori | Ngai Takoto and Te Rarawa Iwi are to be included in the
and how Maori have been provided with | development of the management plan for the district’s
an opportunity to contribute to decision | drainage areas.

making if this decision is significant and
relates to land and/or any body of water.

Identify persons likely to be affected by | The purpose of the Committee is to liaise with persons
or have an interest in the matter, and | likely to be affected.

how you have given consideration to
their views or preferences.

State the financial implications and | Financial implications are to be considered by the
where budgetary provisions have been | committee and budgetary provision is made.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has reviewed this report.
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7.5 WAIHARARA AND KAIKINO DRAINAGE AREAS 2020/2021 EXPENDITURE

File Number: A3343565
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Te Hiku Community Board with expenditure details and the closing balance for the
2020/21 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Over the 2020/2021 financial year, the Far North District Council completed a selection
of drainage area works.

° The work which included spraying of the drains, came to a total expense of $6,119 for
Waiharara and a total expense of $4,263 for Kaikino.

. The Waiharara and Kaikino Drainage Area Committee considered this report at their
meeting on 16 August 2021 and makes the following recommendation.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the following financial summary for the past financial

year 2020/2021.:
Waiharara Budget
2019-20 Residual funds (reserve funds available) $21,950
2020 Opening Balance (rated income) $9,000
2020-21 Expenditure $6,119
2020-21 Closing Reserve Balance $24,831
Kaikino Budget
2019-20 Residual funds (reserve funds available) $12,873
2020 Opening Balance (rated income) $8,003
2020-21 Expenditure $4,263
2020-21 Closing Reserve Balance $16,614

1) TAHUHU KORERO / BACKGROUND

The Waiharara and Kaikino Drainage Areas Committees were formally established at the 26
February 2015 meeting of the group previously known as the Northern Advisory Drainage
Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The works programme for the 2020/2021 financial year was discussed at the previous Waiharara
and Kaikino Drainage Areas Committee Meeting on 3 November 2020. In consultation with the
spraying contractors, members of the public and Committee members, the list of required works had
been compiled.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Across both the Waiharara and Kaikino Areas, there are several points which had work completed.
This section further explains the work completed, and any remaining work that has been transferred

into the current financial years programme.

2.1 Work programme summary 2020/2021

The past work programme from Financial Year 2020/2021 is included below. This has been divided
into completed and remaining work. There is also a column showing the amount budgeted through

previous meetings.
Waiharara

Completed Work:

Spraying of drains during early Summer

Additional spray of the Okohine Stream late Autumn
Total

Remaining Work & Allowances:

Status report on the drains (Complete, yet to be invoiced)

Machine cleaning allowance (Okohine Stream complete, yet to
be invoiced)

Contingency allowance (Supplement stream cleaning)

20% share of a drone for drain surveillance (Deferred for review
2021/2022)

Total

Kaikino
Completed Work:
Spraying of drains during early Summer

Total
Remaining Work & Allowances:

Status report on the drains (Complete, yet to be invoiced)

Complete new crossings along Milich’s and Gumdigger’s to
provide a direct access track to the Kaikino Drain (Deferred to
2021/2022)

Form the initial entranceway to the lower Hobson Drain access
track (Deferred to 2021/2022)

20% share of a drone for drain surveillance (Deferred for review
2021/2022)

Machine cleaning allowance (Kaikino and Hobson Drain, in
planning for 2021/2022)

General contingency

Total

Budgeted

$4,851

$4,851
Budgeted
$100

$4,000
$2,000
$664

$6,764

Budgeted

$4,043
$4,043

Budgeted

$100

$2,000

$4,000

$664

$2,000

$562
$9,326

Expended

$4,576
$1,543
$6,119
Expected

$9,880

$9,880

Expended

$4,263
$4,263
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2.2 Current projects within the work programme

The Kaikino Drain access track and Hobson Drain access track projects from the 2020/2021 work
programme were deferred to the 2021/2022 work programme due to a shortage in resources.

2.3 General maintenance within work programme

Spraying

Spraying of the Waiharara Area was completed in December 2020, at a cost of $4,576. There was
a second spray of the Okohine Stream required which was completed in May 2021, at a cost of
$1,543. Overall, the spraying budget was overspent due to a greater length of the Okohine Stream
requiring maintenance, compared to what was initially budgeted.

Spraying of the Kaikino Area was completed in December 2020. The total cost for the Kaikino Area’s
spraying was $4,263. This is slightly over what was budgeted, as the lower Hobson Drain was
sprayed instead, where it was initially planned for machine cleaning.

Below is the programme confirming the drains that were sprayed, the distance sprayed, and the
amount expended.
Waiharara Area Total Spray Cost

Okohine Stream (Including extra 500m spraying of the 5,110 m 5,610 m $3,085.50
outlet)

Okohine Stream (2" spray in May 2021) 3,085 m $1,542.50
Bilich Branch 1,800 m 1,800 m $990.00
Cox Branch 860 m 860 m $473.00
Tunnel Traverse 50 m 50 m $27.50
Totals 7820 m  11,405m $6,118.50
Kaikino Area Total Spray Cost
Kaikino Drain 4,100 m 4,100 m $2,255.00
Hobson Drain + Extension 3,650 m 3,650 m $2,007.50
Totals 7,750 m 7,750 m $4,262.50

Machine cleaning
In the Waiharara Drainage Area there has been one drain that required cleaning:

e Okohine Stream — Approximately 2,500m of cleaning required along the drain, at an
expected cost of $9,880. This was completed in June 2021, but the invoice has been received
in July 2021 and is likely to be paid in the 2021/2022 year.

There was no machine cleaning undertaken for the Kaikino Drainage Area this year.

Accessibility issues & maintenance

For the year, there were no significant access issues that were worked on.

A letter concerning the state of drain access and inefficiency of spraying this year has been received
from Fenwick Contracting. This is attached for the Committee’s consideration.

2.4 Drainage Area Requests for Service (RFS) summary

Since the most recent meeting in November, there has been 1 new Request for Service received
regarding the Waiharara and Kaikino Drainage Areas.
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o RFS 4057388 — 226 Kaimaumau Road, Waiharara — Concerns with neighbour having
blocked an open drain, preventing discharge into a connecting drain of the Okohine Stream.
Logged on the 28™ of April 2021. Action from meeting: Guest speaker, Joe King, highlighted
this issue to the Committee. FNDC have submitted a site visit report with findings, however
to receive legal advice on FNDC responsibilities.

Take Tutohunga / Reason for the recommendation

To ensure that the Waiharara and Kaikino Drainage Areas Committee are notified of the expenditure
and closing balance for the year.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the past 2020/21 financial year is as follows:

Waiharara Budget
2019-2020 Residual funds (reserve funds available) $21,950
2020 Opening Balance (rated income) $9,000
2020-2021 Expenditure $6,119
2020-2021 Closing Reserve Balance $24,831
Kaikino Budget
2019-2020 Residual funds (reserve funds available) $12,873
2020 Opening Balance (rated income) $8,003
2020-2021 Expenditure $4,263
2020-2021 Closing Reserve Balance $16,614
ATTACHMENTS

1. Fenwick Contracting Letter - List of concerns with drainage areas - A3346347 §
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks a recommendation from the

Committee to the Te Hiku Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto Iwi are to be included in the development of
the management plan for the districts drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report

Item 7.5 - Waiharara and Kaikino Drainage Areas 2020/2021 Expenditure

Page 46


http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies

Te Hiku Community Board Meeting Agenda 24 August 2021

FENWICK CONTRACTING LTD
2291 Farnorth Rd
R,D,4
Kaitaia
0484
Phone: 094068831 E Mail: randlfenwick@slingshot.co.nz

Troy Smith FNDC.

This year the Drains have been a challenge we have encounted many problems
firstly the amount of Avocado Farms these are problematic because we will
arrive at the property sign in start to spray and the wind may pick up slightly
and we have to leave only to go back at a later date this is costing our company
in time fuel and milage.

Secondly running tracks are not that good in some places we spend ages just
going in and out of paddocks as the paddock fences go right to the drain again
time wasted driving Drive 100 metres to spray 20 metres.

Thirdly arriving at a property and cannot find the owner so cannot go on to
the property without permission.

Access to some of the drains are in terrible condition mainly crossings.

Pukepoto Outfall has had culverts removed by the farmer this means we have
to back track several times.

Oinu Access is poor and trees along the drain means having to pull hose in and
out of the trees.

These are a few of the things the boys have mentioned.

We have approximately 11 drains to do this should take a week weather
permitting.

Thanks
lynn
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7.6 WAIHARARA AND KAIKINO DRAINAGE AREAS 2021/2022 PROGRAMME

File Number: A3343567
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To provide Te Hiku Community Board with an outline of the proposed works and costs for the
2021/2022 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Over the 2021/2022 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

° The work includes spraying, cleaning and access maintenance of the drains.

° It is recommended a budget of $23,246 is allocated to cover the required and potential
work for Waiharara, and a budget of $23,916 for Kaikino.

° The Waiharara and Kaikino Areas Committee considered this report at their meeting on
16 August 2021 and makes the following recommendation.

. Financial changes requested by the Committee are also updated and highlighted
throughout the report in red.

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board:
a) approve the Waiharara and Kaikino Drainage Area 2021/2022 work programme.

b) request that contractors spray the drains in late spring (late September / early
October) and late autumn (late April / early May).

c) approve an increase to the ‘Additional spraying’ budget items, to $4,301 and $4,043
respectively.

d) request staff to arrange a workshop with the Waiharara and Kaikino Drainage Areas
Committee in October 2021 or November 2021 to discuss the draft Waiharara and
Kaikino Areas Drainage Management Plan.

e) request staff send an annual letter, preferably in summer, to remind property owners
of their requirements to comply with the Land Drainage Bylaw.

f) request staff investigate extending of the Hobson Drain Extension.

1) TAHUHU KORERO / BACKGROUND

The Waiharara and Kaikino Drainage Area Committee was formally established at the 26 February
2015 meeting of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The proposed works programme for the 2021/2022 financial year has been estimated from previous
costs.
2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Across both the Waiharara and Kaikino Areas, there are several points which require work. The
items detailed in the below proposed work programme, have been determined by staff based on
information from the spraying contactor and other sources. However, the Committee may be aware
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of other work that is required, and this meeting provides an opportunity to adjust the work
programme.

Note that both Waiharara and Kaikino Areas have a high expenditure proposed. The budget for
Waiharara includes receipt of a late invoice for machine cleaning, whereas the budget for Kaikino
includes a large amount of deferred minor projects / cleaning. It's intended that the Committee
thoroughly reviews and is comfortable with the budgets before their recommendation.

2.1 Proposed work programme summary
Work is to be completed before 30 June 2022, with the spraying programme to start during late 2021:

Waiharara
Spraying of the Waiharara drains (late spring) (breakdown in
. $4,301
section 2.3)
Additional spraying of the Waiharara drains (autumn) $2,150 $4,301
Status report on the drains $100
Cleaning of the Okohine Stream (Completed in 2020/2021, invoice
: $9,880
to be received)
20% share of a drone for drain surveillance (FNDC to review) $664
Machine cleaning contingency $3,000
General contingency $1,000
Total $21.095 $23,246
Kaikino
Spraying of the Kaikino drains (late spring) (breakdown in section
2.3) $4,043
Additional spraying of the Kaikino drains (autumn) $2,021 $4,043
Status report on the drains $100
Cleaning of the lower Hobson Drain $5,850
Complete new crossings along Milich’s and Gumdigger’s to provide $2.000
a direct access track to the Kaikino Drain ’
Form the initial entranceway to the lower Hobson Drain access
$4,216
track
20% share of a drone for drain surveillance (FNDC to review) $664
Machine cleaning contingency $2,000
General contingency $1,000
Total $21.894 $23,916

2.2 Proposed projects within the work programme

Kaikino Drain access track

Continuing from the installation of seven new crossings along the Milich’s and Gumdigger’s
properties in the 2018/2019 work programme; some finishing touches are required.

The work is expected to be approximately $2,000.
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After completion, the new track will offer much needed access for the spraying contractors, cutting
down the time taken for spraying.

Hobson Drain (downstream of Paparore Road) access track

In 2016 and 2017 there were plans of installing a new access track along the Hobson Drain,
downstream of Paparore Road. In 2018/2019 some of the required culverts were purchased but due
to unexpected costs elsewhere, the installation was put on hold.

As before, to start the new access track, there is approximately one new access culvert required to
reach the drain bank and then another crossing along the track.

Once the initial entranceway is installed, further work will be investigated to ensure we can restore
full access to the lower section and are able to maintain it. Due to budget constraints, this may not
be practical for the 2022/2023 work programme, however will be considered in future.

A budget of $4,216 is proposed in the work programme for installation of the entranceway.
Action from meeting: The Committee suggested another potential route for the access track
proposed. FNDC to investigate the new route and schedule for completion as planned.

2.3 General maintenance within the work programme

Spraying

Spraying of the Waiharara and Kaikino Areas is to be completed during late spring 2021. To ensure
the weed growth in the drains is maintained sufficiently, a budget item for additional spraying during
autumn has been included. This is enough to cover spraying of the entire area a second time should
it be required.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required otherwise a stronger spray with the approval below may be more practical:

An EPA “Permission for Use of Substances” & Northland Regional Council consent is required
specific to the areas to be sprayed, for the correct type of spray. The spray used has to be applied
with considerable forethought as it can affect crop growth, for some distance downstream.

The spray programme consists of 15 kilometres of drain spraying and has been separated out into
the two areas and individual drains as follows:

Waiharara Area Total Spray Cost
Okohine Stream 5,110 m 5,110 m $2,810.50
Bilich Branch 1,800 m 1,800 m $990.00
Cox Branch 860 m 860 m $473.00
Tunnel Traverse 50 m 50 m $27.50
Totals 7,820 m 7,820 m $4,301.00

Kaikino Area Total Spray Cost
Kaikino Drain 4,100 m 4,100 m $2,255.00
Hobson Drain + Extension (Less 400m to be cleaned) 3,650 m 3,250 m $1,787.50
Totals 7,750 m 7,350 m $4,042.50

Machine cleaning

Over the 2020/2021 year, the Waiharara and Kaikino Areas were investigated in conjunction with
the spraying contractor, to identify the location of any significant siltation and / or vegetation mats
which will require removal. Below is a review of what's been completed recently, and what’s identified
for the 2021/2022 year.
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Waiharara Drainage Area:

e Okohine Stream — Completed approximately 2,500m of cleaning in 2020/2021. Expecting
an invoice of $9,880 to be received this year.

Kaikino Drainage Area:

e Lower Hobson Drain — Approximately 400m of cleaning is required. An estimate for the
cleaning has been received at $5,850. This has been combined with the access works to
reduce transport costs.

e Kaikino Drain — The spraying contractor identified the drain as being full of weeds and in
poor condition. Another issue is slightly downstream of the Heath Road bridge, there are a
number of large trees fallen over the Kaikino Drain. There are also some small trees growing
from the drain banks. Although not part of the programme at this stage, these should be
discussed for removal or follow up with the private owners.

The Waiharara and Kaikino Drainage Areas also have a machine cleaning contingency allocated,
$3,000 and $2,000 respectively.

Accessibility issues & maintenance

The state of access can have negative / positive impacts on the efficiency and operations of the
drainage area.

Once formed, the 2 new access tracks formed along the Kaikino drain and lower Hobson drain may
need yearly mulching to keep the track in good condition. Although not included in the 2021/2022
budget, this may be suitable for the future.

In the Waiharara Drainage Area, the spraying contractor raised 1 concern:

e Okohine Stream — Access on Bainbridge’s through to Honey Tree Farm’s was blocked by
crops. Action from meeting: FNDC to follow up with the developers to ensure the work is
compliant.

In the Kaikino Drainage Area, the spraying contractor raised 1 concern:

e Hobson Extension Drain — Access along the drain is not clear, long grass along the edge
of the drain. Access listed as poor condition. Action from meeting: FNDC to assess whether
light spot spraying of the access track is suitable for maintenance.

In addition to maintenance of the new tracks, the spraying contractor has been requested to identify
the location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Council staff will analyse this information and make recommendations to the Committee on work
which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

A notice was sent in 2017 to all property owners reminding them of the requirements that they must
comply with the Drainage Bylaw and the above issues. Another notice to remind property owners of
their obligations is overdue.
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Action from meeting: FNDC to send an annual (preferably in summer) letter to remind property
owners of their requirements to comply with the Land Drainage Bylaw.

2.4 Drainage area survey

Late 2017, Council began using GIS (Geographic Information System) or mapping tools to log the
location of the Drainage Area Drains electronically. The aim of this project is to put together a
relatively accurate database of the drain width, depth, grade and location. Once gathered, the
information will be added as a new layer in the Far North District Council’s online maps which are
available to the public.

To date, the entire Kaikino Drainage Area has been surveyed and is available online.

The other Drainage Areas, Waiharara, Kaitaia and Motutangi, are yet to be physically surveyed.
However, please note that there are representative drain lines mapped and available online.

Action from meeting: The Committee emphasised their support of this project. FNDC to assess
the required work and schedule for completion.

2.5 Drainage Area Requests for Service (RFS) summary

Since the end of June 2021, there have been no new Requests for Service received regarding the
Waiharara, or Kaikino Drainage Areas.

2.6 Drainage area management plans

Each of the Land Drainage Areas require a management plan to support their function as an activity
under the existing Northland Regional Council (NRC), Regional Soil & Water Plan 2016, as well as
the proposed NRC Regional Plan 2021.

The 4 Drainage Areas each have a draft management plan in place, which was most recently
formally discussed as an agenda item in March and May 2017. Recent conversations with the
Committees indicate that this is an ongoing priority, and further review of the draft plans is required.

The draft management plans will undergo an internal assessment by FNDC to ensure it is aligned
with other relevant legislation.

Action from meeting: FNDC to arrange a workshop in October or November 2021, to discuss the
draft Kaitaia Drainage Area Management Plan.

2.7 Assurance of programme delivery & engagement

Following the Te Hiku Community Board meeting on 6 July 2021, where members of the community
attended to express their frustration of the lack of engagement by the council in terms of the drainage
areas, Far North District Council management and Far North Waters have considered a number of
options to ensure that the approved work programme is completed each year as practicable. With
this in mind, additional support and direction will be provided particularly with respect to the scoping
and the assurance / supervision wrapped around the completion of works within the programme.

Also included in the expression, were the concerns of irregularity regarding the Drainage Area
Committee meetings of recent times. To confirm, FNDC, including Far North Waters, have an
ongoing commitment to coordinate and support the biannual (March / September) committee
meetings. This has not changed and is intended to provide the committee’s visibility / engagement
with the work programme and management of the Drainage Areas.

Action from meeting: The Committee have expressed their concerns with the standard of work,
along with their suggestion of other potential subcontractors. FNDC to consider their suggestions
and ensure that more detailed scopes / quality controls are instilled.

Take Tutohunga / Reason for the recommendation

To confirm the expected works and their associated costs. With the work programme to be completed
by 30 June 2022.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND

BUDGETARY PROVISION

A summary of the expected 2021/2022 financial year is as follows:

Waiharara
2020-2021 Residual funds (reserve funds available)
2021 Opening Balance (rated income)

2021-2022 Proposed Expenditure
2021-2022 Closing Reserve Balance

Kaikino
2020-2021 Residual funds (reserve funds available)
2021 Opening Balance (rated income)

2021-2022 Proposed Expenditure
2021-2022 Closing Reserve Balance

Budget
$24,831
$8,000

$21;095 $23,246
$11,736 $9,585

Budget
$16,614
$8,000

$21;894 $23,916
$2,720 $698

Please note the reserve balance for the Kaikino Drainage Area is low with the proposed work
programme. Action from meeting: After the Committee’s consideration, there have been no

changes made for remedy.

ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks a recommendation from the

Committee to the Te Hiku Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto Iwi is included in the development of the
management plan for the districts drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report.
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7.7 WAIHARARA AND KAIKINO DRAINAGE AREAS 2022/2023 PROGRAMME

File Number: A3343752
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To advise and seek feedback from the Te Hiku Community Board on the proposed works and costs
for the 2022/2023 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Over the 2022/2023 financial year, the Far North District Council wishes to complete a
selection of drainage area works.

° The work includes spraying, cleaning and access maintenance of the drains. Currently
there is a proposed budget of $12,702 to cover the required and potential work for
Waiharara and a budget of $8,494 for Kaikino.

o The forward works programme and associated budget is up for discussion.

. The Waiharara and Kaikino Drainage Areas Committee considered this report at their
meeting on 16 August 2021 and makes the following recommendation.

. Financial changes requested by the Committee are also updated and highlighted
throughout the report in red.

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board:
a) note the report “Waiharara and Kaikino Drainage Areas 2022/2023 Programme”.

b) approve an increase to the Waiharara Drainage Area’s ‘Additional spraying’ budget
item to $4,301.

1) TAHUHU KORERO / BACKGROUND

The Waiharara and Kaikino Drainage Areas Committee was formally established at the 26 February
2015 meeting of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The forward works programme for the 2022/2023 financial year has been estimated from previous
costs.

The list of required works is based on the assumption that the work programme for 2021/2022 is
completed as planned.
2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Across both the Waiharara and Kaikino Areas, there are several areas which require work. The items
detailed in the below work programme have been determined by staff based on information from the
spraying contactor and other sources. However, the Committee may be aware of other work that is
required, and this meeting provides an opportunity to adjust the work programme.

Further review of the proposed programme must be done during the following Drainage Area
Committee Meeting to be held in March 2022 and over the next financial year.

2.1 Proposed work programme summary

Work is to be completed before 30 June 2023, with the spraying programme to start during late 2022:
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Waiharara

Spra_lying of the Waiharara drains (late spring) (breakdown in $4.301
section 2.3) '
Additional spraying of the Waiharara drains (autumn) $2,150 $4,301
Status report on the drains $100
Machine cleaning contingency $3,000
General contingency $1,000
Total $10;55% $12,702
Kaikino

gpgr)aying of the Kaikino drains (late spring) (breakdown in section $4.263
Additional spraying of the Kaikino drains (autumn) $2,131
Status report on the drains $100
General contingency $2,000
Total $8,494

2.2 Proposed projects within the work programme

Hobson Drain (downstream of Paparore Road) access track

Once the initial entranceway is installed in the 2021/2022 work programme, further work will be
investigated to ensure we can restore full access to the lower section and are able to maintain it.
Due to budget constraints, this may not be practical for the 2022/2023 work programme however,
will be considered in future.

2.3 General maintenance within the work programme

Spraying

Spraying of the Waiharara and Kaikino Areas is to be completed during late spring 2021. To ensure
the weed growth in the drains is maintained sufficiently, a budget item for additional spraying during
autumn has been included. For Waiharara, this is enough to cover spraying of the entire area a
second time should it be required. For Kaikino, the allowance is enough to cover spraying half the
length of drains a second time.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required otherwise a stronger spray with the approval below may be more practical:

An EPA “Permission for Use of Substances” & Northland Regional Council consent is required
specific to the areas to be sprayed, for the correct type of spray. The spray used has to be applied
with considerable forethought as it can affect crop growth, for some distance downstream.

The spray programme consists of 15 kilometres of drain spraying and has been separated out into
the two areas and individual drains as follows:

Waiharara Area Total Spray Cost
Okohine Stream 5,110 m 5,110 m $2,810.50
Bilich Branch 1,800 m 1,800 m $990.00
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Cox Branch 860 m 860 m $473.00
Tunnel Traverse 50 m 50 m $27.50
Totals 7,820 m 7,820 m $4,301.00
Kaikino Area Total Spray Cost
Kaikino Drain 4,100 m 4,100 m $2,255.00
Hobson Drain + Extension 3,650 m 3,650 m $2,007.50
Totals 7,750 m 7,750 m $4,262.50

Machine cleaning

Over the 2021/2022 year, the Waiharara and Kaikino Areas shall be investigated in conjunction with
the spraying contractor to identify the location of any significant siltation and / or vegetation mats
which will require removal. There is no cleaning scheduled at this stage.

The Waiharara Drainage Area has a machine cleaning contingency of $3,000 allocated. The Kaikino
Drainage Area does not have a machine cleaning contingency allocated due to budget constraints
however, does have a $2,000 general contingency should it be required.

Accessibility issues & maintenance

Once formed, the two new access tracks formed along the Kaikino drain and lower Hobson drain
may need yearly mulching to keep the track in good condition. Although not included in the
2022/2023 budget, this may be suitable for the future.

In addition to maintenance of the new tracks, the spraying contractor has been requested to identify
the location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Council staff will analyse this information and make recommendations to the Committee on work
which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

A notice was sent in 2017 to all property owners reminding them of the requirements that they must
comply with the Drainage Bylaw and in particular the above issues. Another notice to remind property
owners of their obligations is overdue.

Take Tutohunga / Reason for the recommendation

To discuss the proposed works and their associated costs, with the work programme to be completed
by 30 June 2023.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2022/2023 financial year is as follows:
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Waiharara Budget
2021-2022 Residual funds (reserve funds available) $11.736 $9,585
2022 Opening Balance (rated income) $8,000
2022-2023 Proposed Expenditure $10.,55% $12,702
2022-2023 Closing Reserve Balance $9.185 $4,883
Kaikino Budget
2021-2022 Residual funds (reserve funds available) $2,720 $698
2022 Opening Balance (rated income) $8,000
2022-2023 Proposed Expenditure $8,494
2022-2023 Closing Reserve Balance $2.336 $204

Please note the reserve balance for the Kaikino Drainage Area is low with the proposed rated income
and work programme. Action from meeting: After the Committee’s consideration, there have been
no changes made for remedy.

ATTACHMENTS

Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

A low to medium significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Policy #4302 - Northland River Management Policy.
Policy #2104-14 Procuring Goods and Services.
Land Drainage Bylaw 2009 (Rev 2019).

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report seeks a recommendation from the

Committee to the Te Hiku Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Ngai Takoto Iwi are to be included in the development of
the management plan for the districts drainage areas.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences.

The purpose of the Committee is to liaise with persons
likely to be affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Financial implications are to be considered by the
committee and budgetary provision is made.

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report
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7.8 MOTUTANGI DRAINAGE AREA 2020/2021 EXPENDITURE

File Number: A3343774
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Te Hiku Community Board with expenditure details and the closing balance for the
2020/2021 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Over the 2020/2021 financial year, the Far North District Council completed a selection
of drainage area works.

° The work which included spraying and cleaning of the drains, came to a total expense of
$21,030.

o The Motutangi Drainage Area Committee considered this report at their meeting on 16
august 2021 and makes the following recommendation.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the following financial summary for the past financial
year 2020/2021.:

Motutangi Budget
2019-2020 Residual funds (reserve funds available) $71,595
2020 Opening Balance (rated income) $41,520
2020-2021 Expenditure to date $21,030
2020-2021 Closing Reserve Balance $92,085

1) TAHUHU KORERO / BACKGROUND

The Motutangi Drainage Area Committee was formally established at the 26 February 2015 meeting
of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The works programme for the 2020/2021 financial year was discussed at the previous Motutangi
Drainage Area Committee Meeting on 3 November 2020. In consultation with the spraying
contractors, members of the public and Committee members, the list of required works had been put
together.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Across the Motutangi Area, there are several points which had work completed. This section further
explains the work completed, and any remaining work that has been transferred into the current
financial years programme.

2.1 Work programme summary 2020/2021

The past work programme from Financial Year 2020/2021 is included below. This has been divided
into completed and remaining work. There is also a column showing the amount budgeted through
previous meetings.
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Motutangi Budgeted Expended
Completed Work:

Spraying of the drains during early summer $14,900 $9,625
g/loazc(;w)ine cleaning of the Motutangi Stream (Completed in July $11,405 $11,405
Total $26,305 $21,030
Remaining Work & Allowances: Budgeted Expected
Status report on the drains (Complete, yet to be invoiced) $300

Machine plea_ning of the Motutangi Stream in Autumn (Complete, $10.000 $13.140
yet to be invoiced) ’ '
(I\éa(l)cr:]wgllgtec’lsgmggbeaillnovv(\;?lcr;(; for other drains / Selwyn Drain $4.000 $6,173
Install a gate and strainer_s for the new Harvey/Bryan boundary $1.500

culvert on the Beazley Drain (Deferred to 2021/2022) '

Install a culvert, access trgck, gate and strainers within Bede’s $3.000

property on the Selwyn Drain (Deferred to 2021/2022) ’

Cut to Lands End Drain Track widening (Deferred to 2021/2022) $2,000

Access track maintenance (Deferred to 2021/2022) $2,000

Northland Regional Council fee $500

Department of Conservation Concession Agreement Fee (one off $1.540

fee) '

20% share of a drone for drain surveillance (Deferred to 2021/2022 $664

for review)

General contingency $3,000

Total $28,504 $19,313

2.2 Current projects within the work programme

Beazley Drain access at the Harvey/Bryan boundary

To install a gateway at the recently installed culvert to complete the access point. This will enable
better access to the Beazley Drain for maintenance. This has been deferred to the 2021/2022 work
programme.

Selwyn Drain access on the Bede property
To install a culvert and gateway along the property fence line. This will enable better access to the
Selwyn Drain for maintenance. This has been deferred to the 2021/2022 work programme.

Cut to Lands End Drain access widening

The spraying contractor identified the need for access track widening along the ‘Cut to Lands End’
drain. There is minimal room for the spraying truck to drive through and at points can get quite
dangerous. This has been deferred to the 2021/2022 work programme.
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2.3 General maintenance within the work programme

Spraying

Spraying of the Motutangi drains were completed over November / December 2020 at a cost of
$9,625. This is below what was initially approved, as only 1 spray run was required this year, whereas
the budget allowed for spraying half the drains a 2" time should it have been required.

Below is the programme confirming the drains that were sprayed, the distance sprayed, and the
amount expended.

Motutangi Area Total Spray Cost
Motutangi Stream 2,600 m 2,600 m $1,430.00
Main Outfall Drain 1,150 m 1,150 m $632.50
Bryan Drain 2,900 m 2,900 m $1,595.00
Beazley Drain 2,050 m 2,050 m $1,127.50
Aspin Drain 2,250 m 2,250 m $1,237.50
Cut to Lands End Drain 1,700 m 1,140 m $627.00
Selwyn Drain (Approx. 500m for cleaning) 2,950 m 2,450 m $1,347.50
Seymour Drain 750 m 750 m $412.50
Bacicas Drain 2,050 m 2,050 m $1,127.50
Subritzky Drain 160 m 160 m $88.00
Totals 18,560 m 17,500 m $9,625.00

Machine cleaning
The Motutangi Drainage Area has had 2 drains that required cleaning:

¢ Motutangi Stream — Spot cleaning of weeds in July 2020, with a long reach digger from the
scientific reserve, to the intersection with the Main Outfall Drain and downstream as required.
This came to a cost of $11,405.

e Motutangi Stream — Spot cleaning of weeds in June 2021, with a long reach digger from the
intersection with the Main Outfall Drain, and downstream as required. This came to a cost of
$13,140, however the invoice was received in July 2021 and is likely to be paid in the
2021/2022 year.

e Selwyn Drain — Weed cleaning in June 2021 with a standard digger, from approximately
200m upstream of the Seymour Drain intersection, to 200m downstream of the Bacicas Drain
intersection. This came to a cost of $6,173 and was also received in July 2021, so is likely to
be paid in the 2021/2022 year.

A long reach digger was used for the stream cleaning as there were promising results from the
previous two. This has proved to be more expensive than using a medium reach digger, however
removing all the weed mats reduces the need for a second clean later in the year.

Accessibility issues & maintenance

For the year, there were no significant access issues that were worked on.

A letter concerning the state of drain access and inefficiency of spraying this year has been received
from Fenwick Contracting. This is attached for the Committee’s consideration.

2.3 Drainage Area Requests for Service (RFS) summary

Since the most recent meeting in November, there have been no new Requests for Service received
regarding the Motutangi Drainage Area.
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Take Tutohunga / Reason for the recommendation

To ensure that the Motutangi Drainage Area Committee are notified of the expenditure and closing
balance for the year.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the past 2020/2021 financial year is as follows:

Motutangi Budget

2019-2020 Residual funds (reserve funds available) $71,595

2020 Opening Balance (rated income) $41,520

2020-2021 Expenditure to date $21,030

2020-2021 Closing Reserve Balance $92,085
ATTACHMENTS

1. Fenwick Contracting Letter - List of concerns with drainage areas - A3346347 §
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance

; Aromatawai Kaimahi / Staff assessment
requirement

State the level of significance (high or | A low to medium significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Policy #4302 - Northland River Management Policy.
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision. | Land Drainage Bylaw 2009 (Rev 2019).

Policy #2104-14 Procuring Goods and Services.

State whether this issue or proposal | This report seeks a recommendation from the
has a District wide relevance and, if | Committee to the Te Hiku Community Board.

not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for Maori | Ngai Takoto and Ngati Kuri Iwi are to be included in the
and how Maori have been provided with | development of the management plan for the districts
an opportunity to contribute to decision | drainage areas.

making if this decision is significant and
relates to land and/or any body of water.

Identify persons likely to be affected by | The purpose of the Committee is to liaise with persons
or have an interest in the matter, and | likely to be affected.

how you have given consideration to
their views or preferences.

State the financial implications and | Financial implications are to be considered by the
where budgetary provisions have been | committee and budgetary provision is made.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has reviewed this report.
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FENWICK CONTRACTING LTD
2291 Farnorth Rd
R,D,4
Kaitaia
0484
Phone: 094068831 E Mail: randlfenwick@slingshot.co.nz

Troy Smith FNDC.

This year the Drains have been a challenge we have encounted many problems
firstly the amount of Avocado Farms these are problematic because we will
arrive at the property sign in start to spray and the wind may pick up slightly
and we have to leave only to go back at a later date this is costing our company
in time fuel and milage.

Secondly running tracks are not that good in some places we spend ages just
going in and out of paddocks as the paddock fences go right to the drain again
time wasted driving Drive 100 metres to spray 20 metres.

Thirdly arriving at a property and cannot find the owner so cannot go on to
the property without permission.

Access to some of the drains are in terrible condition mainly crossings.

Pukepoto Outfall has had culverts removed by the farmer this means we have
to back track several times.

Oinu Access is poor and trees along the drain means having to pull hose in and
out of the trees.

These are a few of the things the boys have mentioned.

We have approximately 11 drains to do this should take a week weather
permitting.

Thanks
lynn
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7.9 MOTUTANGI DRAINAGE AREA 2021/2022 PROGRAMME

File Number: A3343790
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Te Hiku Community Board with an outline of the proposed works and costs for the
2021/2022 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Over the 2021/2022 financial year, the Far North District Council proposes to complete
a selection of drainage area works.

° The work includes spraying, cleaning and access maintenance of the drains.

° It is recommended a budget of $73,329 is allocated to cover the required and potential
work for Motutangi.

° The Motutangi Drainage Area Committee considered this report at their meeting on 16
August 2021 and makes the following recommendation.

. Financial changes requested by the Committee are also updated and highlighted
throughout the report in red.

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board:
a) approve the Motutangi Drainage Area 2021/2022 work programme.

b) request staff send an annual (preferably in summer) letter to remind property owners
of their requirements to comply with the Land Drainage Bylaw.

1) TAHUHU KORERO / BACKGROUND

The Motutangi Drainage Area Committee was formally established at the 26 February 2015 meeting
of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The works programme for the 2021/2022 financial year has been estimated from previous costs.
The general maintenance works required may be due to change in line with any additional work
agreed upon in the DoC Concession Agreement.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Across the Motutangi Area, there are several points which require work. The items detailed in the
below proposed work programme have been determined by staff based on information from the
spraying contactor and other sources. However, the Committee may be aware of other work that is
required, and this meeting provides an opportunity to adjust the work programme.

2.1 Proposed work programme summary
Work is to be completed before 30 June 2022, with the spraying programme to start during late 2021

Motutangi

Spraying of the Motutangi drains (late spring) (breakdown in

section 2.3) $10,208

Item 7.9 - Motutangi Drainage Area 2021/2022 Programme Page 66



Te Hiku Community Board Meeting Agenda 24 August 2021

Additional spraying of the Motutangi drains (autumn) $5,104

Status report on the drains $300

Machine cleaning of the Motutangi Stream (Completed in
2020/2021, invoice to be received)

Machine cleaning of the Selwyn Drain (Completed in 2020/2021,
invoice to be received)

Machine cleaning of the Motutangi Stream in autumn $14,000

Install a gate and strainers for the new Harvey/Bryan boundary

$13,140

$6,173

culvert on the Beazley Drain $3,000
Install a culvert, access track, gate and strainers within Bede’s

. $4,000
property on the Selwyn Drain
Cut to Lands End Drain Track widening $4,000
Northland Regional Council fee $500
Department of Conservation Concession Agreement Fee (one off 1
fee) $1,540
20% share of a drone for drain surveillance (FNDC to review) $664
Machine cleaning contingency $6,000
Access track maintenance contingency $2,000
General contingency $3,000
Total $73,329

2.2 Proposed projects within the work programme

Beazley Drain access at the Harvey / Bryan boundary

To install a gateway at the recently installed culvert to complete the access point. This will enable
better access to the Beazley Drain for maintenance. An allowance of $3,000 has been programmed
for this work.

Selwyn Drain access on the Bede property

To install a culvert and gateway along the property fence line. This will enable better access to the
Selwyn Drain for maintenance. An allowance of $4,000 has been programmed for this work.

Action from meeting: A guest speaker, Croydon Thompson, showed concern with the price rises
between the current and previous work programmes for these projects. The Committee confirmed
that the rising price for materials, with the suggestion that work should be undertaken as soon as
possible, preferably before the spraying season, to reduce any further increases.

Cut to Lands End Drain access widening

The spraying contractor identified the need for access track widening along the ‘Cut to Lands End’
drain. There is minimal room for the spraying truck to drive through and at points can get quite
dangerous. An allowance of $4,000 has been programmed for the access track widening, however
it will need more appropriately identified and priced before completion. This is to be completed early
in the season before spraying is to begin.

Main Outfall Drain bank erosion

Guest speaker, Morgan Harvey, raised concerns with growing bank erosion at multiple points along
the Main Outfall Drain. The initial observation from the Committee, is that the volume of water
discharged at the erosion points has significantly increased with recent land developments.

Action from meeting: FNDC to investigate potential causes and conduct a site inspection as soon
as possible to identify potential remedies.
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2.3 General maintenance within the work programme

Spraying

Spraying of the Motutangi Area is to be completed during late spring 2021. To ensure the weed
growth in the drains is maintained sufficiently, a budget item for additional spraying during autumn
has been included. The amount allowed is enough to spray half of the drains a second time.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required otherwise a stronger spray with the approval below may be more practical:

An EPA “Permission for Use of Substances” & Northland Regional Council consent is required
specific to the areas to be sprayed, for the correct type of spray. The spray used has to be applied
with considerable forethought as it can affect crop growth, for some distance downstream.

The spray programme consists of 19 kilometres of drain spraying and has been separated out into
individual drains. Spray programme follows:

Motutangi Area Total Spray Cost
Motutangi Stream 2,600 m 2,600 m $1,430.00
Main Outfall Drain 1,150 m 1,150 m $632.50
Bryan Drain 2,900 m 2,900 m $1,595.00
Beazley Drain 2,050 m 2,050 m $1,127.50
Aspin Drain 2,250 m 2,250 m $1,237.50
Cut to Lands End Drain 1,700 m 1,700 m $935.00
Selwyn Drain 2,950 m 2,950 m $1,622.50
Seymour Drain 750 m 750 m $412.50
Bacicas Drain 2,050 m 2,050 m $1,127.50
Subritzky Drain 160 m 160 m $88.00
Totals 18,560 m 18,560 m  $10,208.00

Machine cleaning

Over the 2020/2021 year, the Motutangi Area has been investigated in conjunction with the spraying
contractor to identify the location of any significant siltation and / or vegetation mats which will require
mechanical removal. Below is a review of what's been completed recently, and what’s planned for
the 2021/2022 year.

e Motutangi Stream — Spot cleaning of weeds in June 2021. This came to a cost of $13,140,
however the invoice was received in July 2021 and has been allowed for in this year’s budget.

e Selwyn Drain — Weed cleaning in June 2021. This came to a cost of $6,173 and was also
received in July 2021, so has been allowed for in this year’s budget.

¢ Motutangi Stream — Spot cleaning of weeds with a long reach digger in autumn 2022. This
is likely to be from the scientific reserve and downstream towards the outlet as required. This
should remain relatively clear until next autumn 2023. This is the same method used over the
last year and appeared to be effective, it does however rely on the spraying being completed
in time, over October / November 2021. An allowance of $14,000 has been allocated for this
work.

Any additional cleaning required is likely to be completed with a smaller digger. The total length that
requires cleaning, or the need entirely, will vary depending on the weather conditions and growth.
An allowance of $6,000 has been allocated should this be needed.

A machine cleaning allowance of $39,313 has been included in the 2021/2022 year.

Item 7.9 - Motutangi Drainage Area 2021/2022 Programme Page 68



Te Hiku Community Board Meeting Agenda 24 August 2021

Action from meeting: The Committee has emphasised that machine cleaning once a year (as
proposed) is suitable, however the drains in the area must be sprayed on time, around late spring,
in order to retain the drain condition. There were also concerns with the quality of cleaning this
season, as a humber of bank slumps have appeared as a result.

Accessibility issues & maintenance

The state of access can have negative / positive impacts on the efficiency and operations of the
drainage area.

Due to the amount of issues identified in the 2020 Drain Status Report, it may be prudent for the
Committee to discuss an action plan in order to resolve these. Below are the unresolved items from
the last status report.

e Aspin Drain — Crops planted directly alongside the drain in some points, could not complete
spraying. Action from meeting: FNDC to cover this type of issue in the annual letter
requested.

e Seymour Drain — Vegetation on drain banks blocking some spray access. Action from
meeting: The Committee advised the drain has been sprayed privately.

e Subritzky’s Drain — Access track completely covered in weeds, undriveable in some spots.
Action from meeting: FNDC to assess whether light spot spraying of the access track is
suitable for maintenance.

e Selwyn Drain — Access track is covered in gorse, undriveable in some spots. Action from
meeting: The Committee advised that this has been cleared in conjunction with the recent
drain cleaning.

e Cut to Lands End Drain — Vegetation on drain banks blocking some spray access. Access
on the south side of Paul Harvey’s is blocked by trees / scrub. Action from meeting: FNDC
to assess whether light spot spraying of the access track is suitable for maintenance.

e Beasley Drain — Wind break trees planted alongside the drain, time consuming spraying
through the Mapua Orchard. Action from meeting: FNDC to cover this type of issue in the
annual letter requested.

¢ Motutangi Stream — On the northern end, gorse and weeds are starting to encroach on the
access. Action from meeting: The Committee advised that this has been cleared in
conjunction with the recent drain cleaning.

A contingency of $2,000 has been allowed should this be required.

In addition to maintenance of the new tracks, the spraying contractor has been requested to identify
the location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.
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Council staff will analyse this information and make recommendations to the Committee on work
which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

A notice was sent in 2017 to all property owners reminding them of the requirements that they must
comply with the Drainage Bylaw and in particular the above issues. Another notice to remind property
owners of their obligations is overdue.

Action from meeting: FNDC to send an annual (preferably in summer) letter to remind property
owners of their requirements to comply with the Land Drainage Bylaw.

2.4 Motutangi Drainage Area management plan / DoC concession agreement

After an initial response from DoC on the 19" of December 2018 along with their further revised
concession agreement; there has been little communication between Council and DoC. Council are
attempting to follow up with DoC to find out if there are any updates or if further information is
required.

Once the concession management plan is approved by the members, Council and DoC, the next
step is to have the complete document reviewed by the Northland Regional Council. This is required
under section 27.3 Rules for Drainage and River Control Activities - Discretionary Activities, of the
Regional Water and Soil Plan for Northland.

An allowance of $1,540 and $500 for the DoC and NRC fees has been included in the programme
for this year.

Action from meeting: FNDC to update the Committee with progress as it comes. No further updates
as yet.

2.5 Drainage area survey

Late 2017, Council began using GIS (Geographic Information System) or mapping tools to log the
location of the Drainage Area Drains electronically. The aim of this project is to put together a
relatively accurate database of the drain width, depth, grade and location. Once gathered, the
information will be added as a new layer in the Far North District Council’s online maps which are
available to the public.

To date, the entire Kaikino Drainage Area has been surveyed and is available online.

The other Drainage Areas, Waiharara, Kaitaia and Motutangi, are yet to be physically surveyed.
However, please note that there are representative drain lines mapped and available online.

2.6 Drainage Area Requests for Service (RFS) Summary

Since the end of June 2021, there have been no new Requests for Service received regarding the
Motutangi Drainage Area.

2.7 Assurance of programme delivery & engagement

Following the Te Hiku Community Board meeting on 6 July 2021, where members of the community
attended to express their frustration of the lack of engagement by the council in terms of the drainage
areas, Far North District Council management and Far North Waters have considered a number of
options to ensure that the approved work programme is completed each year as practicable. With
this in mind, additional support and direction will be provided particularly with respect to the scoping
and the assurance / supervision wrapped around the completion of works within the programme.

Also included in the expression, were the concerns of irregularity regarding the Drainage Area
Committee meetings of recent times. To confirm, FNDC, including Far North Waters, have an
ongoing commitment to coordinate and support the biannual (March / September) committee
meetings. This has not changed and is intended to provide the committee’s visibility / engagement
with the work programme and management of the Drainage Areas.
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Action from meeting: The Committee have expressed their concerns with the standard of work,
along with their suggestion of other potential subcontractors. FNDC to consider their suggestions
and ensure that more detailed scopes / quality controls are instilled.

Take Tutohunga / Reason for the recommendation

To confirm the expected works and their associated costs. With the work programme to be completed
by 30 June 2022.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2021/2022 financial year is as follows:

Motutangi Budget

2020-2021 Residual funds (reserve funds available) $92,085

2021 Opening Balance (rated income) $34,000

2021-2022 Proposed Expenditure $73,329

2021-2022 Closing Reserve Balance $52,756
ATTACHMENTS

Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance

; Aromatawai Kaimahi / Staff assessment
requirement

State the level of significance (high or | A low to medium significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Policy #4302 - Northland River Management Policy.
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision. | Land Drainage Bylaw 2009 (Rev 2019).

Policy #2104-14 Procuring Goods and Services.

State whether this issue or proposal | This report seeks a recommendation from the
has a District wide relevance and, if | Committee to the Te Hiku Community Board.

not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for Maori | Ngai Takoto and Ngati Kuri Iwi are to be included in the
and how Maori have been provided with | development of the management plan for the districts
an opportunity to contribute to decision | drainage areas.

making if this decision is significant and
relates to land and/or any body of water.

Identify persons likely to be affected by | The purpose of the Committee is to liaise with persons
or have an interest in the matter, and | likely to be affected.

how you have given consideration to
their views or preferences.

State the financial implications and | Financial implications are to be considered by the
where budgetary provisions have been | committee and budgetary provision is made.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has reviewed this report.
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7.10 MOTUTANGI DRAINAGE AREA 2022/2023 PROGRAMME

File Number: A3343805
Author: Troy Smith, Assistant Engineer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

To advise and seek feedback from Te Hiku Community Board on the proposed works and costs for
the 2022/2023 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Over the 2022/2023 financial year, the Far North District Council proposes to complete
a selection of drainage area works.

° The work includes spraying, cleaning and access maintenance of the drains. Currently
there is a proposed budget of $85,612 to cover the required and potential work for
Motutangi. The forward work programme and associated budget is up for discussion.

o The Motutangi Drainage Area Committee considered this report at their meeting on 16
August 2021 and makes the following recommendation.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the report “Motutangi Drainage Area 2022/2023
Programme” for information.

1) TAHUHU KORERO / BACKGROUND

The Motutangi Drainage Area Committee was formally established at the 26 February 2015 meeting
of the group previously known as the Northern Advisory Drainage Committee.

Prior to the formal establishment of the individual drainage area committees, there were meetings of
the Northern Advisory Drainage Committee.

The proposed works programme for the 2022/2023 financial year has been estimated from previous
costs.

The list of required works is based on the assumption that the work programme for 2021/2022 is
completed as planned. It is also due to change in line with any additional work agreed upon in the
DoC Concession Agreement.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Within the Motutangi Area, there are several areas which require work. The items detailed in the
below work programmes have been determined by staff based on information from the spraying
contactor and other sources. However, the Committee may be aware of other work that is required,
and this meeting provides an opportunity to adjust the work programme.

Further review of the proposed programme must be completed during the Drainage Area Committee
Meeting held in March 2022 and over the next financial year. This is due to the estimated nature of
the work programme.

2.1 Proposed work programme summary

Work proposed to be completed before 30 June 2023, with the spraying programme to start during
late 2022:

Motutangi

Spraying of the Motutangi drains (breakdown in section 2.3) $10,208
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Additional spraying of the Motutangi drains (autumn) $5,104
Status report on the drains $300
Machine cleaning of the Motutangi Stream in autumn $14,000
The Motutangi Stream stockpile relocation programme $45,000
Machine cleaning contingency $6,000
Access track maintenance contingency $2,000
General contingency $3,000
Total $85,612

2.2 Proposed projects within the work programme

Motutangi stream stockpile relocation

The Motutangi Stream stockpile relocation area has to be positioned in accordance with the
Department of Conservation (DoC) Concession Agreement conditions. These are planned to be
finalised by the end of the 2022 calendar year.

Additionally, any dumpsites would be identified by DoC before work commences.
There has been little feedback regarding progress on the agreement at this stage, of which this
project may require deferral to a later work programme.

An allowance of $45,000 has been allocated to this project, should the work proceed this year. This
is an estimated figure and further consultation, scoping and pricing is required before it should be
completed.

2.3 General maintenance within the work programme

Spraying

Spraying of the Motutangi Area is to be completed during late spring / early summer 2022. To ensure
the weed growth in the drains is maintained sufficiently, a budget item for additional spraying during
autumn has been included. The amount allowed is enough to spray half of the drains a second time.

If invasive weed is an issue, the current spray will have little effect on it. For serious cases machine
cleaning may be required otherwise a stronger spray with the approval below may be more practical:

An EPA “Permission for Use of Substances” & Northland Regional Council consent is required
specific to the areas to be sprayed, for the correct type of spray. The spray used has to be applied
with considerable forethought as it can affect crop growth, for some distance downstream.

The spray programme consists of 19 kilometres of drain spraying and has been separated out into
individual drains. Spray programme follows:

Motutangi Area Total Spray Cost
Motutangi Stream 2,600 m 2,600 m $1,430.00
Main Outfall Drain 1,150 m 1,150 m $632.50
Bryan Drain 2,900 m 2,900 m $1,595.00
Beazley Drain 2,050 m 2,050 m $1,127.50
Aspin Drain 2,250 m 2,250 m $1,237.50
Cut to Lands End Drain 1,700 m 1,700 m $935.00
Selwyn Drain 2,950 m 2,950 m $1,347.50
Seymour Drain 750 m 750 m $412.50
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Bacicas Drain 2,050 m 2,050 m $1,127.50
Subritzky Drain 160 m 160 m $88.00
Totals 18,560 m 18,560m  $10,208.00

Machine cleaning

Over the 2021/2022 year, the Motutangi Area shall be investigated in conjunction with the spraying
contractor to identify the location of any significant siltation and / or vegetation mats which may
require mechanical removal. Other than cleaning a section of the Motutangi stream, there is no
further cleaning scheduled. Below is a review of what’s been undertaken in the past.

e Motutangi Stream - Spot cleaning of weeds with a long reach digger in autumn 2023. This is
likely to be from the scientific reserve and downstream towards the outlet as required. This
should remain relatively clear until next autumn 2024. This is the same method used over
the last year and appeared to be effective, it does however rely on the spraying being
completed in time, over October / November 2022. An allowance of $14,000 has been
allocated for this work.

Any additional cleaning required is likely to be completed with a smaller digger. The total length that
requires cleaning, or the need entirely, will vary depending on the weather conditions and growth.
An allowance of $6,000 has been allocated should this be needed.

A machine cleaning allowance of $20,000 has been included in the 2022/2023 year.

Accessibility issues & maintenance

It's believed access track maintenance may be required along several drains, particularly the
Motutangi Stream. A contingency of $2,000 has been allowed should this be required.

In addition to maintenance of the drains, the spraying contractor has been requested to identify the
location of any of the following issues which are covered by the Far North District Council Land
Drainage Bylaw 2009 (Rev 2019):

i) Obstructions which interfere with the access for plant or machinery to and along the drainage
channel or parts thereof and within 10 m of the drain, Clause 3.1.

ii) Grazing stock which is not excluded from the drainage channel, Clause 5.7.

i) Damage caused to the drainage channel due to stock accessing the drainage channel for
water, Clause 11.1.

iv)  Obstructions to flow within the drainage channel due to excessive vegetation material.

Council staff will analyse this information and make recommendations to the Committee on work
which may be required. Staff, or as agreed by the Committee, may also contact the landholders
directly where they are in breach of the Drainage Bylaw.

A notice was sent in 2017 to all property owners reminding them of the requirements that they must
comply with the Drainage Bylaw and in particular the above issues. Another notice to remind property
owners of their obligations is overdue.

Take Tutohunga / Reason for the recommendation

To discuss the proposed works and their associated costs, with the work programme to be completed
by 30 June 2023.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

A summary of the expected 2022/2023 financial year is as follows:
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Motutangi
2021-2022 Residual funds (reserve funds available)
2022 Opening Balance (rated income)

2022-2023 Proposed Expenditure

2022-2023 Closing Reserve Balance

Budget
$52,756
$34,000
$85,612

$1,144

Please note the reserve balance for the Motutangi Drainage Area is low with the proposed rated
income and work programme. Action from meeting: After the Committee’s consideration, there

have been no changes made for remedy.

ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance

; Aromatawai Kaimahi / Staff assessment
requirement

State the level of significance (high or | A low to medium significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Policy #4302 - Northland River Management Policy.
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision. | Land Drainage Bylaw 2009 (Rev 2019).

Policy #2104-14 Procuring Goods and Services.

State whether this issue or proposal | This report seeks a recommendation from the
has a District wide relevance and, if | Committee to the Te Hiku Community Board.

not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for Maori | Ngai Takoto and Ngati Kuri Iwi are to be included in the
and how Maori have been provided with | development of the management plan for the districts
an opportunity to contribute to decision | drainage areas.

making if this decision is significant and
relates to land and/or any body of water.

Identify persons likely to be affected by | The purpose of the Committee is to liaise with persons
or have an interest in the matter, and | likely to be affected.

how you have given consideration to
their views or preferences.

State the financial implications and | Financial implications are to be considered by the
where budgetary provisions have been | committee and budgetary provision is made.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has reviewed this report.
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7.11 CHAIRPERSON AND MEMBERS REPORTS

File Number: A3328862
Author: Kim Hammond, Meetings Administrator
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The reason for the recommendation is to note the reports from the Chairperson and Members. The
reports provide feedback to the community on matters of interest or concern to the Community Board
and how the Community Board has communicated with community organisations and special
interest groups within the community.

NGA TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board note the reports from Chairperson Gardner and
Members Axe, Bainbridge, Brown and Subristzky.

1) TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a community board is to
represent, and act as an advocate for the interests of its community.

2) TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised.

The reports from the Chairperson and Members are attached.

Te Take Tatohunga / Reason for the recommendation

The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

3) NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS

Chairperson Gardner’s Report - A3328854 §
Member Axe’s Report - A3328851 §

Member Bainbridge’s Report - A3328721 §
Member Brown’s Report - A3328762 §
Member Subritzky’s Report - A3330794 J

arwdnpE
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Te Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Te Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Not applicable.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Not applicable.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This is a Community Board report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Not applicable.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Yes.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for

budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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COMMUNITY BOARD CHAIRPERSON’S REPORT

Report to Community Board Te Hiku

Chairperson’s Name

Adele Gardner

Subdivision Kaitaia — Te Hiku

Date 23 June - 6 August 2021
REPORT

1) Meetings/Functions

23 June 2021
24 June 2021
27 June 2021
29 June 2021
29 June 2021
30 June 2021
30 June 2021
1 July 2021
5 July 2021
6 July 2021
7 July 2021
8 July 2021
8 July 2021
9 July 2021
12 July 2021
14 July 202
21 July 2021
21 July 2021
22 July 2021
22 July 2021
23 July 2021
26 July 2021
26 July 2021

Representation Arrangement workshop — virtual
Council Meeting in Kaikohe

Te Hiku Project Working Group meeting

Citizenship Ceremony in Te Ahu

Community Board Working Party workshop — virtual
Customer Experience Programme update - in Kaikohe
Mid Term Governance Review Workshop in Kaikohe
Council Meeting

Community Consultation with residents at Pukenui
Te Hiku Community Board Meeting

Meeting with the Kaitaia Croquet Club with the Mayor
Te Hiku Project Working Group zoom meeting

Allen Bell Park consultation

Te Ahu Trust Meeting

Te Hiku Project Meeting

Chairs quarterly meeting with FNHL in Kaikohe
Infrastructure Committee Meeting Kaikohe

Audit Risk & Finance Committee Meeting Kaikohe
Housing workshop in Kaikohe

Doubtless Bay Promotions AGM in Mangonui
Kaitaia Animal Shelter Opening

Met with FNDC to scope new toilet in North Park

Te Hiku Project Working Group Meeting
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29 July 2021 Big ldeas Lab Workshop

3 Aug 2021 Supported the Speed Review Team at Ahipara

4 Aug 2021 Events Investment Funding 21/22 Deliberations - via zoom
5 Aug 2021 Attended the blessing of the Mangonui Broadwalk

5 Aug 2021 Te Hiku Sports Hub Meeting

2) Report:

Opening of the Alleyways in Kaitaia is on 14 August 2021 at 1pm. The alleyways have
had significant streetscaping work done, along with ACL boards of beach scenes
around the back of the old ex-Warehouse building and Boards on the North side have
been added.

Jaycee Park - the new footpath has been added opposite Te Ahu to the basketball
court. The Landscaping is now finished in the park. The concrete slabs are in ready
for the concrete tables. The new toilet is still in transit. We have been working with the
Project Manager over the beach scenes wrappings for the new toilets.

The Te Hiku Sports Hub - weather permitting the work has started, the foundations
have been dug out. At the meeting on 5" August a number of large items were
approved, 1. Top Energy to supply and install a 3 phase, 1000 amp per phase
transformer, 2. Fire Detection Systems, 3.Joinery internal & external, 4. To Install
Security. Also Met with FNDC & Te Hiku Sports Hub PM/ Councillor Foy & myself re
2km footpath from Sports Hub along Awanui River to Te Ahu along South Road to the
Sports Hub. Hopefully the 2km footpath surrounding the Hub will be done early next
year in the construction season, by FNDC.

Infrastructure Meeting - 2 roads in Te Hiku for 21/22 have been nominated from the
roading matrix for areas of sealing, they are Brass Road and Parapara-Toatoa Road,
and in 23/24 Ruaroa Road. The NZTA subsidised criteria will be announced in
September. The Roading Matrix is attached to the Infrastructure Committee Agenda
21 July 2021 on the FNDC Website.

Drainage Committees: After our last Community Board Meeting | emailed the CEOffice
(I copied all Community Board Members into this email), asking for Drainage Meetings
to be arranged. The concerns of the Drainage Committees are work to be actioned,
work that is not being actioned and future planning on the Drains across the Te Hiku
Ward. | have asked the 3 Water Alliance for clarification as to whether Rural Drainage
is included in the 3 waters reforms or not.

Opening of the new Northern Animal Shelter - the new facility will house up to 20 dogs,
3 exercise areas, separate quieter areas for elderly or more anxious dogs as well as
dogs with young puppies. Claudia Lyons from MBIE was there to mark the occasion,
as some of the funding for the facility was from the COVID-19 economic Stimulus fund.
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3) Resource Consents - Nil

4) RFS
RFS 4056952 - Following up on behalf of a ratepayer re a sewage issue.

RFS 4070849 - Potholes on SH 1 - forwarded to NZTA.
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COMMUNITY BOARD MEMBERS REPORT

Report to Community Board: Te Hiku

Members Name: Darren Axe

Subdivision: North Cape

Date: 10 June — 1 August 2021
REPORT

1) Meetings/Functions

10 June 2021  Combined Community Board Meeting, in Kaikohe.

06 July 2021 Community Board Meeting, at Te Ahu Centre.

13 July 2021 Ratepayers Meeting, Raio Hall, Pukenui. Tsunami planner.
22 July2021 Aquifer Meeting, Raio Hall, Pukenui.

23 July 2021 RSF for broken foot path for reinstatement sent to CE Office. (Job
now complete, thanks to Melissa Wood)

28 July 2021 Feral Dog Crisis Meeting — Fishing Club, Houhora.
01 August 2021 Visited Croydon Thompson to look and photograph his drains.
01 August 2021 Secured Golf Club in Houhora as a Tsunami gathering point.

2) Issues - NIL

3) Resource Consents: NIL

4) Request for Service: NIL
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TE HIKU COMMUNITY BOARD MEMBER’S REPORT

Member Name: Sheryl Bainbridge

Subdivision: Doubtless Bay

Date: to 6 August 2021

REPORT

1) Meetings

25 June 2021 Museum meeting

05 July 2021 Community Board meeting at Houhora

06 July 2021 THCB

09 July 2021 TACT

12 July 2021 Meeting in Kaitaia re town Clock

20 July 2021 Museum strategy meeting

21 July 2021 Destination Northland ‘Journeys’ meeting

27 July 2021 Welcome for museum curator

04 August 2021 Meeting with Doubtless Bay Promotions Chair and Regulatory
staff

2) Issues

Draft District Plan — proposed heritage precinct for Mangonui. Ongoing. Awaiting
the outcome of the meeting held on 4 August 2021.

Future Planning — | notice that in the LTP the council has increased transportation by
1c in the dollar and reduced future planning by 2c¢ which is a step in the right direction,
but I'd still like to see a bit more money in the footpath budget for pedestrian safety
reasons.

Beach Signage —there has been concern about inaccurate signage at Coopers Beach
and Taipa. District Facilities are looking into this as per a phone call to me on 4 August
2021 and an article in the Age on 6 August 2021. Awaiting an outcome.

Rangitoto Reserve — how is divestment tracking along? Obviously, the council did not
agree to funding a management plan. | was told by a fourth tier manager that no report
would be forthcoming but it would be interesting to know how the council intends to
manage the gross degradation of this important historic site in the meantime while the
divestment goes through the necessarily long process. Perhaps we’ll just have to
watch with interest as weeds increase in size and number and completely cover a
valuable historic and potential tourism asset.

Rangiputa Boat Trailer Parking — Boat trailer parking in Doubtless Bay has well
exceeded capacity. There is potential to develop a site at Rangiputa near the toilet to
accommodate 10 - 12 vehicles to perhaps alleviate the problem in the short term. |
mentioned this to District Facilities staff member at the Board’s June meeting at
Whatuwhiwhi but have heard nothing. Bill is aware of and acting on this but | believe
we need to pursue this before summer. It is mentioned in the Far North Boat Ramp
Study
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Drainage Districts — can someone report on the outcome of the meeting 16 August
please.

Museum at Te Ahu — we have our relief curator and there are some good initiatives
planned.

Delegations - The Long Term Plan clearly states that drainage — Motutangi, Waiharara
and Kaikino and Kaitaia drainage areas have been delegated to Te Hiku Community
Board (p 4). This is not reflected in the delegations listed in the front of our agendas
and needs to be corrected.

Recommendation: That the Te Hiku Community Board requests the Governance
Services Manager to correct the information in the front of the monthly Board
agendas to include the following:

“Specific to the Te Hiku Community Board - drainage — Motutangi, Waiharara
and Kaikino and Kaitaia drainage areas.”

3) Resource Consents
LUC RC2300645 — extension to dwelling Taipa

4) Requests for Service
3 separate sewerage leaks
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COMMUNITY BOARD MEMBERS REPORT

Report to Community Board: Te Hiku

Members Name: Jaqi Brown

Subdivision: Ahipara / Kaitaia

Date: 6 August 2021
REPORT

1) Meetings/Functions

Attended several Ahipara Aroha community meetings supporting progression of shovel ready
projects. Also brought Neighbourhood Support into Ahipara to talk to the community about
creating a more connected and safer community. Working on speed safety plan with Ahipara

Continue to coordinate locally driven response in Ahipara to the Fire and Tsunami. IT appears
Ahipara has an arsonist and the community are very concerned.

Attended Allen Bell Drive meeting re the redevelopment of the reserve and playground

Following the Gore Community Board Conference I'm looking at how Te Hiku can create a
Huanui or ‘highway’ of support for its community to have access to accessible seamless and
responsive services to promote growth, employment, improved wellbeing across the Te Hiku
region.

Promoting the community roadshows and information updates to networks and social media
re roading and encouraging council consultation via social media.

Attended Ministers Davis, Henare, Prime community engagement hui

Attended Community Board regular meetings

2) Issues

Have been working with Police and a local group to remove drug utensils for sale from shops
in Kaitaia. These items are on public sale and often promoted at the front counter and can be
accessed by children. Have found legislation and a gazetted notice that prohibits this. Seeking
further advice from Police re this matter.

Have supported the Art Walk Project with cultural matters pertaining to some of the
installations.

3) Resource Consents: 0

4) Request for Service: Several people referred. Gave out lots of pamphlets to public
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COMMUNITY BOARD MEMBERS REPORT

Report to Community Board: Te Hiku
Members Name: Bill Subritzky
Subdivision: Whatuwhiwhi/Awanui
Date 6/8/21

REPORT
1) Meetings/Functions
23/06/2021 Awanui community Centre meeting
05/07/2021 Meeting Pukenui/ Houhora Ratepayers
06/07/2021 Te Hiku Board meeting
07/07/2021 Quantity Survey of old Unahi Wharf timber
07/07/2021 Awanui Progressive and Ratepayers meeting
08/07/2021 Meeting Kaitaia Airport staff
14/07/2021 Lake Ohia Hall meeting
21/07/2021 Whatuwhiwhi Ratepayers meeting
29/07/2021 Meeting D.O.C Kaitaia
04/08/2021 Awanui Progressive and Ratepayers meeting
2) Issues -

1 Community Halls and rate payer groups.

All groups are operating well and currently working with Council staff to address issues
specific to their areas. After discussion with most of the ward groups | am drawing up
a survey form to identify areas where we can learn from and assist one another in our
day-to-day operations and future planning. The survey results will give us an agenda
for the 15 meeting. If the initial meeting proves successful, there is the opportunity for
others to join. | will keep the Board informed of progress.

2 Awanui Township and Unahi Wharf (general and Shovel ready work
progress)

The concrete pads for 4 new BBQ tables were installed in the park and a new Awanui
hotel fence, on which the historical port hole murals will be installed. Renovations on
the old Blue Moon Takeaways building is complete and Brad Jackson and his team
are about to commence on two other projects. There has been a delay in work at Unahi
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Wharf and Far North Holdings are fencing off an area to store the salvaged timbers
timber from the wharf, which APR inc will auction off.

3 Rangiputa Car Parking.

Both I, Sheryl and Rangiputa ratepayers recognise the sort fall in terms of parking in
this area however DOC will have to be involved with any development initiatives. If
work can be done here, | hope we can put this in the LTP as Sheryl suggested.

4 Request for Services.

| am disappointed in both the response times, if any, regarding RFS submissions. A
prime example RFS 4029062, requesting the clearing of weeds from the Awanui River
Basin. This RFS was lodged on the 10 October 2020, by a committee member of
Awanui Progressive and Ratepayers Inc. And still no resolution. Like other Ward
members we have been encouraging ratepayers to use this service, but | have no
confidence that this service will give a positive outcome.

3)Resource Consents: 0

4)Request for Service:

RFS 4069132 9/7 Mow car park area opposite the Rangiputa Fire Station.
RFS 4069140 9/7 Replace damaged BBQ table adjacent to boat ramp.
RFS 4069144 9/7 Install 2 BBQ tables Whatuwhiwhi community centre
RFS 4069149 9/7 Install safety barriers Mahimaru Marae.

Response to 4x RFS 9/8/2021
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7.12 TE HIKU STATEMENT OF COMMUNITY BOARD FUND ACCOUNT AS AT 31 JULY

2021
File Number: A3330054
Author: Segun Rotimi, Accounting Support Officer
Authoriser: Angie Thomas, Manager - Accounting Services

TAKE PURONGO / PURPOSE OF THE REPORT

The Community Fund account provides information on financial matters relating to the Te Hiku
Community Board’s Community Fund which is allocated in accordance with the Community Grant
Fund Policy.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board receive the report Te Hiku Statement of Community
Board Fund Account as at 31 July 2021.

TAHUHU KORERO / BACKGROUND

The statement is attached for the Board’s information and to provide sufficient information to enable
the Board to allocate funds in accordance with the funds available. In accordance with the
Community Grant Policy, section 10, “applications in excess of $3,000 may require the applicant to
attend a Board meeting, subject to the Chairperson’s discretion’.

Community Fund Account balance as at 01 July 2021 $151,701.00
e Plus Community Board Placemaking Fund $100.000.00
e Plus Unspent from 2020/21 - Xcape Design Unahi Wharf $8.250.00
e Plus Unspent from 2020/21 - Be Free Inc Mangonui Festival 2021 $2.720.00
e Plus Unspent from 2020/21 - Born to Run Adv Racing Great Nthn $3.000.00
Gallop T
e Plus Unspent from 2020/21 - Te Pokapu Tiaki Taiao o Te Tai Tokerau $5.000.00
e Plus Unspent from 2020/21 - Jaycee Park picnic tables $7.711.46
e Plus Unspent 2020/21 - Placemaking project for Awanui $35.338.00
e Less funds granted and uplifted to 31 July 2021 $6.090.00
e Less funds not uplifted from 6 July 2021 for Kaitaia Business $6.000.00
Association for CCTV monitoring for 21/22 and 22/23 T
e Less funds not uplifted from 14 July 2020 for XCape Design Limited $2.160.00
for Unahi Wharf project T
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e Less funds not uplifted from 17 November 2020 for Be Free $2 720.00
e Less funds not uplifted from 6 April 2021 for Born to Run Adventure $3.000.00
Racing A
e Less funds not uplifted from 1 June 2021 for Te Pokapu Tiaki Taiao o $5.000.00
Te Tai Tokerau e
e Less funds not uplifted from 1 June 2021 for Jaycee Park picnic $7.711.46
tables .

e Less funds not uplifted from 1 June 2021 for Placemaking project for $35.338.00
Awanui T

Community Fund Account balance as at 31 July 2021 $245,701.00

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Board members will consider the applications on the agenda and decide on what level of funding to
allocate. The balance in the Community Fund account as at 31 July 2021 is $245,701.00

Recent amendments to the Community Grant Fund Policy allow the Community Board to allocate,
by resolution, funding directly to key projects identified in their strategic plan to the maximum amount
of $20,000 in any financial year.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

The Far North District Council has delegated the allocation of relevant community board funds to the
Te Hiku Community Board. The statement of the Community Fund account as at 31 July 2021 is
attached.

APITIHANGA / ATTACHMENTS

1. Statement of Te Hiku Community Fund Account as at 31 July 2021 - A3329924 1
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Far North District Council
Te Hiku Community Board
Statement of the Community Fund Account as at 31 July 2021

Allocation Grants & Donations Annual Budget 2021-22 151,701.00
Community Board Placemaking Fund 100,000.00
Unspent from 2020/21 - Xcape Design Unahi Whartf 8,250.00
Unspent from 2020/21 - Be Free Inc Mangonui Festival 2021 2,720.00
Unspent from 2020/21 - Born to Run Adv Racing Great Nthn Gallop 3,000.00
Unspent from 2020/21 - Te Pokapu Tiaki Taiao o Te Tai Tokerau 5,000.00
Unspent from 2020/21 - Jaycee Park picnic tables 7,711.46
Unspent from 2020/21 - Placemaking project for Awanui 35,338.00
313,720.46
Less Expenditure 2021/22 (Funds Uplifted)
July 21
Unahi Wharf and Park XCape Design Li 6,090.00
6,090.00
Balance as at 31 July 2021 $307,630.46
Less Commitments 2021/22 as at 31 July 2021 (Funds not yet uplifted)
Meeting 06.07.21
Kaitaia Business Association for CCTV monitoring for 21/22 and 22/23 6,000.00
Carry Forwards from 20/21:
Meeting 14.07.20
Unspent from 2020/21 - Xcape Design Unahi Wharf 2,160.00
Meeting 17.11.20
Unspent from 2020/21 - Be Free Inc Mangonui Festival 2021 2,720.00
Meeting 06.04.21
Unspent from 2020/21 - Born to Run Adv Racing Great Nthn Gallop 3,000.00
Meeting 01.06.21
Unspent from 2020/21 - Te Pokapu Tiaki Taiao o Te Tai Tokerau 5,000.00
Unspent from 2020/21 - Jaycee Park picnic tables 7,711.46
Unspent from 2020/21 - Placemaking project for Awanui 35,338.00
61,929.46
Balance 31 July 2021 Uncommitted/(Overcommitted) $245,701.00
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7.13

FUNDING APPLICATIONS

File Number: A3314718
Author: Kathryn Trewin, Funding Advisor

Authoriser: Ana Mules, Team Leader - Community Development and Investment

TAKE

PURONGO / PURPOSE OF THE REPORT

This report summarises applications for Local Community Grant funding to enable the Te Hiku
Community Board to determine which application/s will receive funding at the 24 August 2021
meeting.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

8 new applications for funding has been received, requesting $17,121.

1 previous application that was left to lie on the table has been returned to the Board for
a decision.

At time of writing, the amount of funding amount for the Community Board for the 2021/22
financial year is not available.

It has been indicated that the amount of funding for the Board to grant will increase by
25% on the 2021/22 financial year.

It has also been indicated that the Boards will also have $100,000 for placemaking
funding to grant in the 2021/22 financial year.

a)
b)

d)

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board:

uplifts the funding application from Pukenui Coast Care for consideration.

approves the sum of $3,572 (plus GST if applicable) be paid from the Board’s
Community Fund account to Pukenui Coast Care for Planting on corner of SH1 and
Waterfront Road, Pukenui, to support the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable
ii)  Proud, vibrant communities

approves the sum of $1,080 (plus GST if applicable) be paid from the Board’s
Community Fund account to Awanui Sports Complex Inc for flood prevention of the
complex grounds to support the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable
i) Proud, vibrant communities

approves the sum of $3,000 (plus GST if applicable) be paid from the Board’s
Community Fund account to Far North Joyfest for Joyfest 2022 to support the
following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable
ii)  Proud, vibrant communities

approves the sum of $2,214 (plus GST if applicable) be paid from the Board’s
Community Fund account to Friends of Rangikapiti Reserve for production and
installation of interpretation and way-finding signage to support the following
Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable

ii)  Proud, vibrant communities
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f)

g)

h)

)

approves the sum of $4,107 (plus GST if applicable) be paid from the Board’s
Community Fund account to Kaitaia College for arts expo — dance production to
support the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable
i)  Proud, vibrant communities

approves the sum of $732 (plus GST if applicable) be paid from the Board’s
Community Fund account to Karikari Peninsula Residents and Ratepayers
Association for annual Seniors Christmas Lunch to support the following Community
Outcomes:

i) Communities that are healthy, safe, connected and sustainable
i) Proud, vibrant communities

approves the sum of $788 (plus GST if applicable) be paid from the Board’s
Community Fund account to Mangonui Lions for Mangonui Fun Run to support the
following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable
ii)  Proud, vibrant communities

approves the sum of $2,500 (plus GST if applicable) be paid from the Board’s
Community Fund account to Northland Floral Art Society NZ for Designer of the Year
competition and show to support the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable
i) Proud, vibrant communities

approves the sum of $2,700 (plus GST if applicable) be paid from the Board’s
Community Fund account to Te Whakaora Tangata for Family Restoration Programme
Far North to support the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable

ii)  Proud, vibrant communities

1) TAHUHU KORERO / BACKGROUND

Each application has been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the LTP and all provisions listed on
the application form.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
. . Community
Applicant | Project Requested | Recommended | Comments Outcome(s) Type
The Board has had submissions previously | ) Communities that
Planting on cnr about this project, both from the applicant are healthy, safe,
Pukenui of SH1 and $3 572 $3572 and a group in the community who object connected and Community
Coast Care | Waterfront ' ; to what is proposed. The applicant has sustainable Development
Road, Pukenui provided further information including i) Proud, vibrant
letters of support for the proposed project. communities
This would be an out of policy decision, as
the works have already started. The
complex has a pump that takes water from | jy communities that
Awanui Flood the fields so that they are able to be played are healthy, safe,
Sports prevention of $1080 $1080 on. The pump stopped working, so the connected and
Complex complex . . complex has had to find a last-minute sustainable Infrastructure
Inc rounds (69%) (69%) solution to allow games/training to continue - )
9 for the season. They are asking for ii) Proud, vibrant
assistance to help cover this cost while communities
they apply for funds to cover the cost of a
new pump for the 2022 season.
It is noted that funding was provided last ) Communities that
year and the applicant was verbally are healthy, safe,
Far North | | o 5000 $3000 $3000 advised that the Board urged them to seek connected and Event
Joyfest y (10%) (10%) funding elsewhere for future events and sustainable
that they could not rely on the funding i) Proud, vibrant
being granted for future applications. communities
_ _ i) Communities that
' Production The group would like to install four large are healthy, safe,
Friends of and $2214 $2214 information boards/interpretation and 7 connected and
Rangikapiti Installation of smaller directional signs/way finding sustainable Infrastructure
Reserve Sianboard (48%) (48%) signage to provide visitors with guidance - _
9 for the 34 hectare reserve. ii) Proud, vibrant
communities
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, . Community
Applicant | Project Requested | Recommended | Comments Outcome(s) Type
) ) ) ) i) Communities that
This group is seeking funding to help put are healthy, safe,
Kaitaia Arts Expo — $4107 $4107 on a showcase dance production written connected and
College Dance . . and created by the students. Some items sustainable Event
9 Production (50%) (50%) the group are looking to fund would be ) _
used for future shows. ii) Proud, vibrant
communities
Peninsula | Annual This is an annual event put on by are healthy, safe,
Residents | Seniors $732 $732 volunteers to provide a special Christmas connected and Event
and Christmas (27%) (27%) dinner for senior citizens on the Karikari sustainable
Ratepayers | Lunch Peninsula. ii) Proud, vibrant
Association communities
Mangonui Lions applied to funding from the
Events Investment fund but were ) Communities that
unsuccessful. The panel recommended are healthy, safe,
Mangonui | Mangonui Fun $788 $788 ;helr appgcatu_)n be forwarded to the Board connected and
Lions Run 0% 0% or consideration. Due to time constraints, sustainable Event
(60%) (60%) this application is the original Events . _
Investment application, but has most of the | i) Proud, vibrant
same information that would be provided communities
on a community grant application form
. _ i) Communities that
The Northland Floral Art Society will host are healthy, safe,
Northland Designer of $2500 $2500 the Northland Designer of the Year show at connected and
Floral Art Te Ahu Centre at the end of October. sustainable Event
. the Year (46%) (46%) . . ) ;
Society NZ They are seeking funding to assist with the | _ _
show. ii) Proud, vibrant
communities
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Applicant | Project Requested | Recommended | Comments gﬂg?#‘g'éy) Type

The applicant is seeking assistance to help

cover their rent costs for their programmes,

which provide counselling services with _ N

high-risk clients and meetings with referring | 1) Communities that
Te Family agents and new clients seeking help. The are healthy, safe, _
Whakaora | Restoration $2700 $2700 need for these services has increased CO”“?Ct%C: and Community
Tangata Programme (12%) (12%) markedly since the outbreak of Covid-19, sustainable Development

Far North necessitating the move to larger premises | ji) proud, vibrant

and the increased rental costs. As rent communities

(operating expenses) is not usually

covered, this would be an out of policy

decision.
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Take Tutohunga / Reason for the recommendation

The applicant was required to complete a standard application form and provide supporting
information.

For each application, the Board has three options.

Option 1  Authorise funding for the full amount requested
Option 2 Authorise partial funding

Option 3 Decline funding

Each application has been assessed and meets the criteria of the Community Grant Policy,
Community Outcomes as listed in the LTP, and the conditions listed on the application form.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Budgetary Provision has been made and the grant is allocated in accordance with the Community
Grant Policy

PITIHANGA / ATTACHMENTS

A

1.  Application - Pukenui Coast Care - A3196400 § &

2 Application - Awanui Sports Complex Inc (Flood Prevention of Complex Grounds) -

A3325360 § B

Application - Far North Joyfest Group (2022) - A3331833 iy

Application - Friends of Rangikapiti Reserve (Production & Installation of Signboard) -

A3325361 § &

5.  Application - Kaitaia College (Arts Expo - Dance Production) - A3325356 13

6. Application - Karikari Peninsula Residents & Ratepayers Assn (Annual Seniors Xmas

Lunch) - A3325359 § &

Application - Mangonui Fun Run - Application - TOC - A3331541 § &

Application - Northland Area Floral Art Society NZ - Designer of the Year - A3325358 {

9. Application - Te Whakaora Tangata - Family Restoration Programme (Far North) -
A3325357 § B

oW

© ~N
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Grant Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

No implications for Maori in relation to land and/or water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary Provision has been made and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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Local Grant m

Application Form

Instructions

Please read carefully:
o Read this application form in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.
» Please see Section 1 of the Communily Grant Policy to ensure you are eligible.

« Allapplications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Council's website www.fndc.govi.nz

= Incomplete, late, or non-complying applications will not be accepted.
« Applicants who have failed to complete a Project Report for previous funding granted within the last five

years are not eligible for funding.
« If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 20 028, or fundina@fndc.govt.nz - we're happy to help.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:

0 Quotes (or evidence of costs) for all items listed as total costs on pg 3

Most recent bank statements and (signed) annual financial statements
Programme/event/project outline

A health and safety plan

Your organisation’s business plan (if applicable)

If your event is taking place on Council land or road/s, evidence of permission to do so
Signed declarations on pgs 5-6 of this form

organisation | P Konii Coast Care | Number of Members
Postal Address “u-\o A Nagun Sl RO Rp3 N“\Gﬁqc\oe. ]PostCode
Physical Address (15 & Lo ate S ot RO K~ PestCote [ |
ContactPerson | T \ie (1ord o | Positon [dtipm, s < keakes |
PhoneNumber | 52 (|2 > o032 | MoblleNumber | D2 \\ 220032 |
EmaiAddess [C€A 7 Kiwi @ gWMail « (on ]

&E & E O

Please briefly describe the purpose of the organisation.

Menage a Commuody qO«.ﬂ\eV\ a¥ (ocasial luXenu |
Walk reumoua\ a Pant [ow A©wW.04 olanks &c reagneration of pavused 6(0\09\1

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
A2686614 (version Sept 2018)
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Local Grant 1\

Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?

Te Hiku O  Kaikohe-Hokianga [0  Bay of Islands-Whangaroa
Clearly describe the project or event: )
Lkenu | Caasd Cace ,
Name of Aclivity | Commun + Plarmbun q | Date |\ @pn\ DO\
Location 1Cae €11 o Waterfont B Rukana: | Tme |
Will there be a charge for the public to attend or participate in the project or event? OYes &MNo

If 50, how much? } N /A

Outline your activity and the services it will provide. Tell us:

. Who will benefit from the activity and how; and
. How it will broaden the range of activities and experiences available to the community.

udng EEQ\" k]en(\)q residents will bene ¥k Grom sigaificant reduckion of Eice |
| sk, Loole s trades Lo © Monis waleront il bene €1 Coa Wi he sco

1% @ mucla \¢ dier, c\eanev space Yo en'\o\n. ang A b
}Umﬂ&\gq ry S qeeq Cmm\ﬁo\‘fmd; Lifer + cuVoish dumpingsy defacdng

t'\ Me o shes Rublic {odels I\ea-r\w (an beein Seen once \ou.) foww) \S‘
("\) }\e dve &, fedeckrians, o\V‘evS Cnc\ishs gnd oo o0\ for Srevaise W\ e
U ieu >K-DN\Q\\L D\&V\\ed aea u\n‘dr\ S nomally 0‘05\.\(&5“0\4 KN\\A\\M N(ﬂe_
Qb_!ﬁk_ag\oafn;a S e o€ Gnless Avivers e ‘Damc( dvan adebd,
o gelniclen-traveles Noprists 4 Dm_()lc making o rest glop an Shawe
0 en\Oq\na s o\\rqxw\x *nea\,.-\ fu\ Qe \QcaA-m o ‘/Lg, N)r\k\
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Imade avalddele al\,libic oilels wont Ve as oloscired Prom

| . 4 Service peoge W\ o udn \es \\w\q lo Lo caded |
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Local Grant r@
Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quoted cost against the appropriate item.

Amount Requested - provide (against the item) the amount the Board is being requested to contribute.
Please Note:

o You need to provide quotes (or evidence of costs) for everything listed in the total costs column
D If your organisation is GST registered, all requested amounts must be GST exclusive.

. Do not enter cents - round the values up or down to the nearest dollar

= Do notuse the dollar sign ($) - just enter the dollar value

D If you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested
RentVenue Hire
Vi\d?erﬁsinglPromoh’m
Facitator/Professional Fees?
Administration (incl. stationery/copying) -
Equipment Hire (Ao o /T 500 500
Equipment Purchase (describe)

623 623

Utilities
Hardware (e.g. cement, timber, nails, paint)
Consumable materials (craft supplies, books) { Sl | 32\
Refreshments
Travel/Mileage
Volunteer Expenses Reimbursement
Wages/Salary not applicable
Volunteer Value ($20/hr) I, 2% not applicable
Other (descrive) ~ Plynts (|25 (125
TOTALS 3 5 \}2

?)f the application is for professional or facllitator fees, a job description or scope of work must be attached.

>

Iltem 7.13 - Attachment 1 - Application - Pukenui Coast Care Page 101



Te Hiku Community Board Meeting Agenda 24 August 2021

Local Grant {\q

Application Form

Financial Information

Is your organisation registered for GST? O Yes 12( No GST Number l ]
How much money does your organisation currently have? I 20 J
How much of this money is already committed to specific purposes? Iga co ]

List the purpose and the amounts of money already tagged or committed (if any):

Purpose Amount

Q;\)mda)\&\ ion Planis.

TOTAL

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Amount Approved

NRC Bio e_w\c\ Yes £_Pending>
Trndecaal C\?Edu rs Yes (P;nd@
Top Cﬁzrq\! {'\OQO Yes |/ ([Pendi
Yes / Pending
Yes / Pending

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose Amount :
Submitted

<|=<|=<]|=<
Zzlzlzl=
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(ﬁ
Local Grant m

Application Form

Privacy Information

The information you have provided on this form is required so thal your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years of age or older with the authority to sign
on behalf of the organisation. Signatories cannot be &n undischarged bankrupt, cannot be Immediately related, cannot be part-
ners, and cannot live at the same address. They must have a daytime contact phone number and be contactable during normal
business hours.

On behalf of: (full name of organisation)

Coeans (osasY Care

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been duly authorised by our gov-
eming body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain information related to the fund-
ing of the organisation from any other government department or agenda, private person, or organisation,

3. We have attached our organisation's most recent statement of income znd expenditure, annual accounts, or other
financial documents that demonstrate its ability to manage a grant.

4. Individuals asscciated with our organisation will not recsive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application,

5. Thedetails given in all sections of this application are true and correct to the best of our knowledge, and reasonable
evidence has been provided to support our application.

6. We have the following set of intemal controls in place:

. Two signatories to all bank accounts (if applicable)

. A regularly maintained and current cashbook or electronic equivalent

o A person responsible for keeping the financial records of the organisation

= Avregularly maintained tax record (if applicable) N/ /¢

A regularly maintained PAYE record (if applicable) nJ /&

The funding and its expenditure shown as separate entries in the cash book or as a note o the accounts
Tracking of different funding, e.g. through a spreadsheet or journal entry

Regular financial reporting to every full mesting of the governing body

Signatory One Signatory Two

2 — 1 [E =3

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fnde.govt.nz | Phone 0800 920 029
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Local Grant ﬁ

Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

2 To uplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in loss of
the grant money.

2. Tospend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month pericd ends.

3. Tospend the funding cnly for the purpose(s) approved by Far North District Council unless written approval for a change
of purpose(s) is obtained in advance from the Community Board.

4. Toretum to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will return the GST component of the amount to be retumed.

5. Toacknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation's annual report.

6. Toacknowledge any financial contribution from Far North District Council on signage and in any publicity refating fo the
project. Contact Governance Support for digital imagery.

7. Tomake available any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors.

8. Tocomplete and return a Project Report within two months of the end of the project, or, if the activity is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project report within this timeframe will not be
considered for funding for stand-down period of five years.

8. Toinform the Far North District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in contact detalls, office holders,
financial situation, intention to wind up or cease operaticns, or any other significant event).

10.  Tolay a complaint with the Police and notify the Far North District Council immediately if any of the funding is stolen or

misappropriated.
Signatory One
Name LT;A\:: C;,,-Ac,r\ | Position [ﬂc&m;ms‘vo\or ]
Postal Address M—\-\O & Rgunguru @D 03 N\/\au\(,\'a(e_\' ]PosiCode
Phone Number [ 02\ 2200 53 | MosieNumber [ 5212200 2 ]
Signature [ (;/(\ / —| Date l 2 fu J202) 7
Signatory Two
Name IQP,CQQS Cra,-q CCJ(‘QO\\ l Position I(\C\V\’\”j\\ Q'\(C&*O-" l
=
Postal Acdress | 1o Naunacs PO KbT ilhanaace: | Post Code
Phaone Number IOZ (7L lO ] Mobile Number L D2 Tuu IO l
Signature I (’Z( A" ] Date M / 20214 ]

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Schedule of Supporting Documentation
Pukenui Coast Care — Community Planting
The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.
1 Westpac Proof of Bank Account Details
2 Community Garden Budget Expenses Breakdown x2 pages
3 Map of proposed planting
4 Support Letter — Te Hiku Community Board x2 pages
5 Quote — Arnold Franks Ltd
6 Quote — Mitre 10
7 Quote — Primehort x2
8 Quote — Yara Mila Complex 20kg
9 Quote - Cut ‘n’ Paste Weed Gel Products Price List and Freight
Charges
10 Quote — Round Up
1 Quote — Ngataki Native Plants
12 FNDC - Volunteer Health, Safety & Wellbeing Handbook x9 pages
13 FNDC - Job Safety Analysis — HS005A x5 pages
14 FNDC — Volunteer Health, Safety & Wellbeing Induction Checklist
15 Plant List
16 Waka Kotahi — NZTA Report
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Local Grant ’@

Application Form

Instructions

Please read carefully:
« Read this application form in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.
« Please see Section 1 of the Communily Grant Policy to ensure you are eligible.

« All applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are an Council's website www.fndc.govt.nz

« Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

» |f there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or fundina@fndc.govt.nz — we're happy fo help.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:
Quotes (or evidence of costs) for all items listed as total costs on pg 3
Most recent bank statements and (signed} annual financial statements
Programmefevent/project outline
A health and safety plan
Your organisation’s business plan {if applicable)
If your event is taking place on Councit land ar road/s, evidence of permission to da 50
Signed declarations on pgs 5-6 of this form

Applicant details

Organisation [A\,\)Qnt.u 5?0\45 CQIV\P{EX (a'e lNumber RERISIRSS

Postal Address | PO Boy i Kondoua Oyl | Post code

pryseal aceress [ Gl St Highway | Audanct e
™

Rooo§RE

Contact Person | (M Wik Stevencon | Positon [Chdlqwéom |
Phone Number | 09 4 o045 | Mobile Number | 1] |
Email Address I W:kt Q)(%(q-co.nz, l

Please briefly describe the purpose of the organisation.

1&%@&&@@&@& actice and QP_PMaﬁ
‘ O‘F _’717(,”' oA Vel cafor\ v ﬁ\mr\ut o,n.) J’fs &,{ﬁ’a,zndtnqs
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Local Grant r@ :

Application Form

Project Details

Which Community Board is your organisation applying to {see map Schedule A)?
B~ TeHiku O  Kaikohe-Hokianga O  Bay of Islands-Whangaroa
Clearly describe the project or event:

Name of Activity | - | oed prevention of CGomplex geuddue [ 21/7]2021 ]

Location | Awanu 5?or+§ Cuvgex | Time [Ban—pm |
Will there be a charge for the public to attend or participate in the project or event? OvYes [ENo
if so, how much? L _]

Outline your activity and the services it will provide. Tell us:

. Who will benefit from the activity and how; and
5 How it will broaden the range of activities and experiences available to the community.

Due fo hecwu far and ke field puUmp bredk gx_} dow

Ao wolse heaan o back up _oed fleed _Qr—
fieds. [f_1eft ucttouched 4ne Cioed woler woll everkicl
enter Yae Avionu Community Hall wa\ou changing
woms,_impleviunt dred and downeiats awo o0 #J_
Cumolzx buﬂol“\q which includes sto - raomnms cund

ash courts Flooding of de naue ue Yo

InCipoen ore- 2002 s & e e FNIX. nsfallad
8, Ee\d punp n 2002 and we how Oﬂlu lnqc\
ONE 1ssue 1 2011 wokhwn e pu »
floated the. wikole Q@Mﬂ\ex aea. Al de other
He Puonp worlkked \Oﬁ'ﬂxahf The lalest br
has ‘even the ( WD\&X comonttee meeNicdely r@L,@J{
JO@\D gfowx \ocal conjrfadof o Masters. to ke ts
machmnes to QLUNAQ flood urters off o elds)

We. hod Ws Mac\mﬂeé 1CQ( 3 daus cortinuous
(continueddeon separate pape )
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Outline of Ochmfj cetirnaed.
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Local Grant m
Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quoted cost against the appropriate item.
Amount Requested - provide (against the item) the amount the Board is being requested fo contribute.
Please Note:

. You need to provide quotes (or evidence of costs) for everything listed in the total costs column
. If your organisation is GST registered, all requested amounts must be GST exclusive.

. Do not enter cents — round the values up or down to the nearest dollar

. Do not use the dollar sign ($) — just enter the dollar value

. If you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested

Rent/Venue Hire

Advertising/Promotion
Facilitator/Professional Fees?

Administration (incl. stationery/copying)
Equipment Hire |O¥0 .00 1080, 00
Equipment Purchase (describe)

Utilities

Hardware {e.g. cement, timber, nails, paint)
Consumable materials {craft supplies, books)
Refreshments

Travel/Mileage

Voluriteer Expenses Reimbursement

Wages/Salary not applicable
Volunteer Value ($20/hr} 20X 24 = 48O not applicable
Other (describe)

TOTALS 1560.00 |050.00

%1f the application is for professional or facilitator fees, a job description or scope of work must be attached.

www.fndc.govt.nz | Memorial Ave. Kaikohe 0440 | Private Bag 752. Kaikche 0440 | funding@fndc.govt.nz | Phone 4800 920 029

A2686014 {version Sept 2018) Page 3

Item 7.13 - Attachment 2 - Application - Awanui Sports Complex Inc (Flood Prevention of Complex Grounds)
Page 109



Te Hiku Community Board Meeting Agenda 24 August 2021

Local Grant ‘@

Application Form

Financial Information

Is your organisation registered for GST? BYes [ No GST Number [ [7-817-554 ]

How much money does your organisation currently have? Bo g95 00 j

How much of this money is already committed to specific purposes? UZ, 500.00 —]

List the purpose and the amounts of money already tagged or committed (if any):

Purpose Amount

Foundatior North (rant 4o upqracie e |1500.00
carpet 1w Hhe Corvxolex loumc
Oxpord "Wqé‘t‘ «Fo( Cet\w’\q (‘em.(e ) 2000.00

Hhe Comolex \Ourge.

TOTAL | A500,00

Please list detalls of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Amount Approved

{\M Yes

Yes

Pending

Pending

Yes Pending

~ ]~ ~

Yes Pending

Yes [/ Pending

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose 5
Submitted

Nl

<|=<|=<|=<
— ] = S -
zl 'zl =

www.fadc.govt.nz | Memorial Ave. Kaikohe 0440 | Private Bag 752. Kaikohe 0440 | funding@fnde. govt.nz | Phone 0800 920 029
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Local Grant r@

Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This dectaration must be signed by two people from your organisation who are 18 years of age or older with the authority to sign
on hehalf of the organisation. Signatories cannot be an undischarged bankrupt, cannot be immediately refated, cannof be pari-
ners, and cannot live at the same address. They must have a daytime contact phone number and be contactable during normal
business hours.

On behalf of: (full name of organisation)

Avianui Sports Complex. inc.
We, the undersigned, declare the following:
In submitting this application:

1. We have the authority fo commit our organisation to this application and we have been duly authorised by our gov-
erning body.

2. We acknowledge and agree that the Far North District Council may disclose ar obtain information related to the fund-
ing of the organisation from any ather government department or agenda, private person, or organisation.

3. We have attached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate its ability to manage a grant.

4. Individuals associated with our arganisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our knowledge, ard reasonable
evidence has been provided to support our application.

6.  We have the following set of internal contrels in place:

. Two signatories to all bank accounts (if applicable)

a A regularly maintained and current cashbaok or electronic equivalent

. A person responsible for keeping the financial records of the organisation

. A regularly maintained tax record (if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts
. Tracking of different funding, .9. through a spreadsheet or joumal entry

. Regular financial reporting to every full meeting of the govemning body

Signatory Twoz /
| = ]

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant {@

Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. Touplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in loss of
the grant money.

2. Tospend the funding within 12 months of the date of grant approval uniess written approval for an extension is obtained
from Council before that 12 month period ends.

3 To spend the funding only for the purpose(s) approved by Far Nosth District Council unless written approval for a change
of purpose(s) is obtained in advance from the Community Board.

4. To retum to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will return the GST component of the amaunt to be retumed.

5 To acknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation's annual report.

6. Toacknowledge any financial contribution from Far North District Council on signage and in any publicity relating to the
project. Contact Governance Support for digital imagery.

7. To make available any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors.

8. To complete and retumn a Project Report within two months of the end of the project, o, if the activity is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project report within this fimeframe will not be
considered for funding for stand-down period of five years.

9. Toinform the Far North District Gouncil of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for {such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

10.  Tolay a comptaint with the Police and notify the Far North District Council immediately if any of the funding is stolen or

misappropriated.
Signatory One
Name LWih Stewenzen | Positon K/harr‘grea-\ 3
posa dtess | PO Pox 179 Kndgua | ost Code
Phone Number | O [} ¢ | Mobile Number | Nl |
Signature JLGAe_— ] oae [28]7)2/ l
Signatory Two
Nve  |Kosraon o poe Toanioviay | Posion | Trearomen |
PostalAddress | 37 ropmmerce 57 Ky Ty | PostCode [ TF7= |
Pronelumber | 07 LOZO /5O | Mobiehumber| ©OR7- 277305, |
Signature | F e [ 25/7/2 ]

www.fndc.govt.nz | Memorial Ave. Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Schedule of Supporting Documentation
AWANUI SPORTS COMPLEX INC.
(FLOOD PREVENTION OF COMPLEX GROUNDS)

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Financial Performance Report FYE 31 March 2021 x 11 pages
2 BNZ Bank Statements period 12 July to 26 July 2021 x 3 pages
3 Invoice — Masters Bros. x 1 page

Item 7.13 - Attachment 2 - Application - Awanui Sports Complex Inc (Flood Prevention of Complex Grounds)
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(@
Local Grant | \‘
Application Form

Instructions

Please read carefully:

« Read this application form in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.

» Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« Al applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Council's website www.fndc.govt.nz

« Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding. :

« If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govt.nz — we're happy to help.

« Send your completed form to funding@fndc.govi.nz or to any Council service centre
The following must be submitted along with this application form:

& Quotes (or evidence of costs) for all items listed as total costs on pg 3

&~ Most recent bank statements and (signed) annual financial statements

B Programme/eventiproject outline

@/A health and safety plan

IQ/ Your organisation’s business plan (if applicable)

O Ifyour event s taking place on Council land or road/s, evidence of permission to do so
B/ Signed declarations on pgs 5-6 of this form

Applicant details

Organisation LFAL NOATH  JoHFEST GLoyf INumber of Members
Postal Address  |./p (036 AP A4 LOAD, &Il ,MANGoN Ui lPostCodel owqly |

Physical Address [ J Post Code

Contact Person |i1ﬁﬁ_| AANG ANGELL-  KAUA ‘ Position l CHA1Z

Phone Number | 0z S T4 62£, [ Mobile Number |02| $70i2€

|
Email Address ;hw'bﬁﬂi angg llcaure  hotwmai L co vk ]

Please briefly describe the purpose of the organisation.

3 |
T OLGANISE eVENTL JfEstvaLs  wALCA  INCRERSE oSt ANp |
FACLUTATE fARTICIPATEON N AGILTH, WEelLNESS AND CoNicevs  LViNG l

www.fnde.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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<al Grant .r@

plication Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?
UZT/ Te Hiku O  Kaikohe-Hokianga O Bay of Islands-Whangaroa

Clearly describe the project or event:

Name of Activity [ FAL wNoETH JoyfesST ] Date | 24 - 2ot JAN 221
Location [ BUTLEL POINT ] Time I ]
Will there be a charge for the public to attend or participate in the project or event? m’(es O No

fso,howmuch? | $40 — 460 Po bAY  PAY T Rt wAld TUETS T |
? HeLd WW/NO (NUME ATEAD .

Outline your activity and the services it will provide. Tell us:

. Who will benefit from the activity and how; and
. How it will broaden the range of activities and experiences available to the community.

PcepAse Se€ ATTACHED.
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Who will benefit from the activity and how?

Far North Joyfest is going to be a family friendly event which combines health and
well-being with conscious living. It will take place at Butler Point, Hihi, in the Far
North of New Zealand, on Saturday 29" and Sunday 30™ January 2022. The
mission of the festival is to help people to Live their Best Life in all senses of the
word.

Obijectives of Joyfest

1) To increase the sense of joy of all participants.

2) To put the Far North on the festival map, enhancing the profile of the region
and increasing economic prosperity not just for those facilitating workshops,
running stalls or sharing their wisdom but for all local businesses too.

3) To be a festival that celebrates diversity whilst honouring the values of living
in a conscious and respectful way. For example, this festival will feature
plant-based food but also sustainable and respectful hunting and fishing
practices.

4) To cultivate understanding so we may celebrate the diversity of local spiritual
and cultural traditions.

5) To bring people together in community in a holistic and wholesome way that
promotes personal and environmental well-being.

Once again, we are aiming this event at families with children as well as individuals
interested in health and well-being, sustainability, caring for the earth, living with
more awareness. We have fried various strategies for keeping costs low but
ensuring costs are covered; the entry fee began at $40 plus booking last year and
then grew to $60 plus booking. This year we have decided to do two days to see if
we can increase attendance and financial support for our event; as well as making it
easier for locals who work having two days makes it more attractive for people from
outside the area. We have decided the best way to support low income/unemployed
people to come along is to have a pay it forward scheme where other festival goers
gift a ticket to someone — we would then advertise this and have a criteria for people
to meet to be eligible. Children and teenagers are free to the age of 16 . We are
targeting people aged 22-50 living in the Far North — Whangarei upwards but also
further afield.

The event is once again being organised by a group of volunteers who have formed
a not for profit group. This funding will enable the group to book the key
marquees/toilets which have always required a payment pre event. and confribute to
getting a marketing campaign off the ground. This is our third year of holding the
event, we have already noticed more interest in it on our Facebook page and talking
to local people. We feel many were put off by COVID last year and also the date
meant a lot of locals were away or working as it's the key tourist season, by delaying
the date slightly we hope to attract greater numbers of both locals and out of
towners.

The event will directly benefit all participants. The event will provide information on
new ways of living which are more in tune with the world around us. We will have
people talking about their experience of building more sustainable homes, of
reducing waste, of using natures resources in a way that preserves and protects the
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environment, honouring and respecting where resources come from. Every decision
we take has an impact on someone or something else, this event aims at increasing
our awareness of this so we can make decisions which are more compassionate to
the earth and to others.

The event will nourish people’s souls connecting them with a higher sense of
themselves as well as rooting them firmly on the earth. Our physical and mental
bodies give us the ability to change the way we think and feel; they are a gateway to
more subtle sensations providing us with stronger connection to who we are.
Previous memories, painful pasts are stored at a cellular level, as we begin to move
our bodies physically, we can start to let go and release the past. Science has
shown that exercise realises endorphins which increases our sense of well-being.
All of the dance and yoga that will be on offer will give people an experience of this.

The event will benefit families and the wider community. People returning home will
have an increased sense of joy which will ripple out to those around them. When we
are balanced and happy within ourselves, we are much more able to create strong
and happy families.

Stallholders, musicians and workshop facilitators will benefit in that more people will
become aware of the services and products they offer. We are one of the few
festivals which has a real focus on local producers/facilitators. They will also benefit
financially as a result of selling their services/products which in tum helps to increase
the economic abundance within the local community.

Local restaurants and accommodation providers will benefit from people coming to
the Far North for the event. Promoting the area and increasing prosperity for all.

How will it broaden the range of activities and experiences available to the community?

Every year we offer a different line up, this allows for the creation of a growing
audience, spreads out the opportunity and makes it interesting year on year for people
who attend regularly. Often festivals have the same presenters all the time and it
becomes a little frustrating for new people who wish to share their offerings.
Workshops are very varied.

Healthy, nutritious food will be on sale giving people the opportunity to try new food
combinations, maybe inspiring them to change the way they eat. We are promoting
healthy lifestyles at every level.
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(@
Local Grant ] C‘
Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quoted cost against the appropriate item.
Amount Requested - provide (against the item) the amount the Board is being requested to contribute.
Please Note:

. You need to provide quotes (or evidence of costs) for everything listed in the total costs column
o If your organisation is GST registered, all requested amounts must be GST exclusive.

. Do not enter cents - round the values up or down to the nearest dollar

« Do not use the dollar sign (§) ~ just enter the dollar value

. If you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested

Rent/Venue Hire 2000
Adverti;inglPromotion | 10
FaciIitator/F'rcfessic;h;aIWFé‘és2 @M@Q W )
Administration (incl. stationery/copying) 2,00
Equipme;nthire - ' T3 8 ' 2000 —
Equipm;\i Puréha;:_(describe) i - )
Utiites
| Hardware (e.g. cement, ﬁmbér, nails, paint) o
Consumable materials (craft supplié;s, vbooks) 500
Réfreshments - N
ﬁellMileage 7 200 k
>Volunteer Expenses Reimsursement 30 )
Wages/Salary 7 900 ) not applicable
Volunteer Value ($20/hr) Sie %20 = $(0 ; 250 B not a_pplicable
ML Doty ekt

¢T JennNg
TOTALS AT 29,552 2000

%|f the application is for professional or facilitator fees, a job description or scope of work must be attached.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

A2686814 (version Sept 2018) Page 3

Item 7.13 - Attachment 3 - Application - Far North Joyfest Group (2022) Page 118



Te Hiku Community Board Meeting Agenda 24 August 2021

>

cal Grant £

.plication Form

Financial Information

Is your organisation registered for GST? O Yes IZ/No GST Number | |

How much money does your organisation currently have? L 3C0O- 62 1

How much of this money is already committed to specific purposes? | 2S0

List the purpose and the amounts of money already tagged or committed (if any):

Fibbes Amount
JUANE Mok shh dF S WeEink Bn Xl & 250
b [dWa]h‘M ?A\JQ{(Sl)., .

J

TOTAL

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Approved

Yes [ Pending

Yes [ Pending

Yes |/ Pending

Yes | Pending

Yes /| Pending

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose Amount Submitted
e NolTh RVFeST 202\ 3,000 28 mer 2 (Y ) N
ML Nt RHElT 2020 £, 000 zokpemq| (NIN
Y | N |
) Y /N 1|

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant i
Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council’s website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years of age or older with the authority to sign
on behalf of the organisation. Signatories cannot be an undischarged bankrupt, cannot be immediately related, cannot be part-
ners, and cannot live at the same address. They must have a daytime contact phone number and be contactable during normal
business hours.

On behalf of: (full name of organisation)

FAe ajoe™ JOv€EST  Grout

We, the undersigned, declare the following:
In submitting this application:

-

We have the authority to commit our organisation fo this application and we have been duly authorised by our gov-
eming body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain information related to the fund-
ing of the organisation from any other government department or agenda, private person, or organisation.

3. We have attached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate its ability to manage a grant.

4. Individuals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our knowledge, and reasonable
evidence has been provided to support our application.

6.  We have the following set of internal controls in place:

. Two signatories to all bank accounts (if applicable)

. A regularly maintained and current cashbook or electronic equivalent

. A person responsible for keeping the financial records of the organisation

. A regularly maintained tax record (if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts
s Tracking of different funding, e.g. through a spreadsheet or journal entry

. Regular financial reporting to every full meeting of the governing body

Signatory One Signatory Two
PR YWY

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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(0
Local Grant §\\

Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. Touplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in loss of
the grant money.

2 To spend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month period ends.

% To spend the funding only for the purpose(s) approved by Far North District Council unless written approval for a change
of purpose(s) is obtained in advance from the Community Board.

4. Toretumn to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will return the GST component of the amount to be retumed. ‘

5. To acknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation’s annual report. '

6.  To acknowledge any financial contribution from Far North District Council on signage and in any publicity relating to the
project. Contact Governance Support for digital imagery.

T To make available any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors.

8. To complete and return a Project Report within two months of the end of the project, or, if the activity is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project report within this timeframe will not be
considered for funding for stand-down period of five years.

9. Toinform the Far North District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

10.  Tolay a complaint with the Police and notify the Far North District Council immediately if any of the funding is stolen or

misappropriated.

Signatory One

Name | NARN AANS ANGELL KAUA | Position [ Al £ ]

o e [T ot L 25 207 NGV s

Phone Number [ I Mobile Number | 6 2{ $7¢ | 26 I

Signature l/?T/M o A@Mi o ] Date { 27 / 7 / 202| }
s Signatory Two

Name [Toqa,[,\ Codgain J Posion | CeC LETARY ;

postal Address | 20 Shradfadd Drive. Caldle B0y Nordidavd | postCode (6020 |

Phone Number | (92 (2 &l 214 | Mobile Number | |

Signature (I-’M-’E@f% l Date [ XH ’/1? j 2'( I

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0300 920 029
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Schedule of Supporting Documentation
FAR NORTH JOYFEST GROUP
(2022)

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 ANZ Bank statements 16.04.2021 — 16.06.2021 x 2 pages
2 Income and Expenditure budget for event x 1 page

3 Background of event x 2 pages

4 Health & Safety Plan x 34 pages
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Local Grant {@
Application Form

Please read carefully:

 Read this application form in full before you start filing it in. It is easier to complete an
application if you have the information you need at your fingertips.

o Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« Al applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Council's website www.fndc.qovt.nz

* Incomplete, late, or non-complying applications will not be accepted.

» Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

« If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govt.nz - we're happy to help.

» Send your completed form to funding@fdc.govt.nz or to any Council service centre
The following must be submitted along with this application form:

" Quotes (or evidence of costs) for all items listed as total costs on pg 3
@ Most recent bank statements and (signed) annual financial statements
2" Programme/event/project outline
[ Ahealth and safety plan
Nla O Yourorganisation's business plan (if applicable)
Na O § your event is taking place on Council land or road/s, evidence of permission to do so
4" Signed declarations on pgs 5-6 of this form

Applicant details

Organisation | Friends of Rangikap.Ci Reserve] Number of Members E

Postal Address [ 15> Berghon Road, (opers Beach WP°S'°°"°
Physical Address L\ Kokare_ DrNQ) Coopers Beacia jPostCode

ContactPerson | SU€ R\ e i s | Position | Secretary |
PhoneNumber (027 4 1b s8(b | Moblle Number [027 41 b SS(E |
Email Address I sul (e ricketts. 9eN. N2 j

Please briefly describe the purpose of the organisation.

7o restore the mana to KQB&KQFV\(T Reserve by MﬂK:j e
predator asd weed {ee by 2029 s50.1L bewmwes oA nspiration

www.fnde.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant {@

Application Form

Project Details :

Which Community Board is your organisation applying to (see map Schedule A)?
& TeHiku O Kaikohe-Hokianga ~ [  Bay of Islands-Whangaroa
Clearly describe the project or event:

Name of Activity | Prodwaction ¢ nstaikaddn of sigaboadkDate | Spring zo2( |

Location [Rangikap tL Reserve, Mangsnce | Time | |

Will there be a charge for the public to attend or participate in the project or event? OYes 2fo
ifs0, howmuch? |~ [ ou |
Qutline your activity and the services it will provide. Tell us:

e Who will benefit from the activity and how; and
«  How it will broaden the range of activities and experiences available to the community.

Our request is to part fund the provision and placement of 4 large information boards and 7
smaller directional signs to provide walkers and visitors with a clear map of the walking tracks
through Rangikapiti Reserve, 34 hectares of regenerating coastal forest/ngahere surrounding the
mighty Rangikapiti Pa above Coopers Beach. This new resource will encourage and provide
confidence to approximately 600 local people and visitors to use and enjoy the beauty of the
Reserve for exercise and recreation,

Large map signs indicating the tracks, approximate length and walking time, together with
locations of benches and stairways will be placed at the entrance to the Reserve from the Beach,
the Pa and the Rangikapiti Road car parks as well as at the entrance to the Mill Bay track. Signage
will also indicate dogs to be on leads and will acknowledge our funders. Small directional signs will
be positioned at track junctions to indicate route ways and viewpoints.

This area has been transformed in recent years through the hard work of a skilled and enthusiastic
group of volunteers who have successfully trapped predators, eradicated noxious weeds, and
planted over 6,000 native trees and shrubs. In the past year, efforts have also succeeded, in
liaison with Mangonui Lions Club and DOC, to install four sets of steps and gravel areas of track,
where required, and install benches.

This volunteer effort has resulted in the upgrade of the Loop Track, the Kohekohe Track (including
access from the beach) and the Mill Bay Track to a good quality. Currently many visitors are
unaware of the full range of opportunities since there are no marked tracks. With the new
signage, people will be encouraged to discover the further reaches of the Reserve ~ children,
adults, dog walkers will feel free to safely explore, exercise and regenerate in the beautiful and
uplifting environment.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752-Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant
Application Form

f

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.

Total Cost - provide the total amount of the estimated quoted cost against the appropriate item.
Amount Requested - provide (against the item) the amount the Board is being requested to contribute.

Please Note:

«  You need to provide quotes (or evidence of costs) for everything listed in the total costs column
«  |fyour organisation is GST registered, all requested amounts must be GST exclusive.

o Do not enter cents — round the values up or down to the nearest dollar

« Do not use the dollar sign ($) - just enter the dollar value
«  Ifyou are applying for operating costs of a programme, please attach a programme outline

Expenditure

Rent/Venue Hire

Total Cost

s

Amount Requested

Advertising/Promotion

—

Facilitator/Professional Fees?

Administration (incl, stationery/copying)

Equipment Hire

Equipment Purchase (describe) Y
S‘j.““je’ o

(&~

- —"\
sl

Utilities

Hoda ol qross ‘rflMM(’.'.‘(zrl

Hardware (e.g. cement, timber, nails, paint)

Consumable materials (craft supplies, books)

Refreshments

TravelMileage

Volunteer Expenses Reimbursement

Wages/Salary

not applicable

Volunteer Value ($20/hr)

not applicable

Other (describe)

TOTALS

4 b3b

2,214

2|f the application is for professional or facilitator fees, a job description or scope of work must be attached.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant Ka‘
Application Form

Financial Information

Is your organisation registered for GST? O Yes B/No GST Number |

How much money does your organisation currently have? [ 2331 41 - 53 |

How much of this money is already committed to specific purposes? [ 2S50c0-00

S

List the purpose and the amounts of money already tagged or committed (if any):

Purpose Amount

£ _nnantuinng cutreat owb 5, 4¥/ad
oK @mam B AXTs tie Roservel
ro\/eri/-\ﬂ VANTUN] P]-M’}CS/ fz\.'*’f\(\zd:
tYZu\>S and Conﬁ:\JqQ;nQiG_S

TOTAL BSOD

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Amount Approved :

¥es /(Pending)
Yes |/ Pending
Yes |/ Pending
Yes |/ Pending
[ o Yes | Pending

Pub Ctlhar i, 2214 —oo
e

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose Amount Date ;
Submitted
6@\0\5 i) nstaalag e
S\’b?j & \ona ?odd\ns e
L e Pesecve 36C\C\ 2820 ()= |
NN
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Local Grant ﬁ

Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be

made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District

Council.

Applicant Declaration

This declaration must be signed by two peaple from your organisation who are 18 years of age or older with the authority to sign
on behalf of the organisation. Signatories cannot be an undischarged bankrupt, cannot be immediately related, cannot be part-
ners, and cannot live at the same address. They must have a daytime contact phone number and be contactable during normal

business hours.
On behalf of: (full name of organisation)

Friends of Ranﬂ'ika,{ad'g Reserve Lnc,

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been duly authorised by our gov-

emning body.

bid

ing of the organisation from any other government department or agenda, private person, or organisation.

o

financial documents that demonstrate its ability to manage a grant.

>

any grant money arising from this application.

o

evidence has been provided to support our application.
We have the following set of internal controls in place:

. Two signatories to all bank accounts (if applicable)

. A regularly maintained and current cashbook or electronic equivalent

s A person responsible for keeping the financial records of the organisation

. A regularly maintained tax record (if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts
b Tracking of different funding, e.g. through a spreadsheet or journal entry

. Regular financial reporting to every full meeting of the goveming body

Signatory One Signatory Two

-

We acknowledge and agree that the Far North District Council may disclose or obtain information related to the fund-
We have attached our organisation's most recent statement of income and expenditure, annual accounts, or other
Individuals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of

The details given in all sections of this application are true and comect to the best of our knowledge, and reasonable

b e — Vo) T
(7 AN A3 4053

=

A2686314 (version Sept 2018) Page 5
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()
Local Grant ﬁ

Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. Touplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in loss of
the grant money.

2. Tospend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month period ends.

3. Tospend the funding only for the purpose(s) approved by Far North District Council unless written approval for a change
of purpose(s) is obtained in advance from the Community Board.

4. Toretum to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will retum the GST component of the amount to be retumed.

5. Toacknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation's annual report.

6.  Toacknowledge any financial contribution from Far North District Council on signage and in any publicity relating to the
project. Contact Governance Support for digital imagery.

7. Tomake available any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors,

8. Tocomplete and return a Project Report within two months of the end of the project, or, if the activity is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project report within this timeframe will not be
considered for funding for stand-down period of five years.

8. Toinform the Far North District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

10.  Tolay a complaint with the Police and notify the Far North District Council immediately if any of the funding is stolen or

misappropriated.
Signatory One
Name | <fatind  HANES | posion | &< Cha\ FORR<) |
PustaIAddressl(S Kure Road WPostCode
Prone Number | | Mobile Number [ 62 | | 8¢ &&C, | |
Tk
sgawe |/ PSS T | e |22 03/21 |
Signatory Two
Name | Sy Kicke ks | Position LSq;cretqrj l
Postal Address | | 5 b Berghan Rosd , (oopers Beachn | postCode
Phone Number [ © 27 416 s&16 | Mobile Number[ 027 416 s&1b ]
s | SINO LI | o (25250 202(]

www.fndc.govi.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Schedule of Supporting Documentation
FRIENDS OF RANGIKAPITI RESERVE
PRODUCTION & INSTALLATION OF SIGNBOARD

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 ASB Bank statement 25 May 2021 to 25 June 2021 x 2 pages

2 Quotes Signs Design & Print and McCarthny Mitre 10 x 2 pages
3 Meeting Notes 29 May 2021 x 1 page

4 Health & Safety Plan x 2 pages

Item 7.13 - Attachment 4 - Application - Friends of Rangikapiti Reserve (Production & Installation of
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Local Grant |C‘
Application Form

Instructions

Please read carefully:
« Read this application form in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.
o Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« All applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Council's website www.fndc.govt.nz

« Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

o |f there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govt.nz — we're happy to help.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:
Quotes (or evidence of costs) for all items listed as total costs on pg 3
Most recent bank statements and (signed) annual financial statements
D/ Programme/event/project outline
A health and safety plan
Your organisation’s business plan (if applicable) ~ /A
If your event is taking place on Council land or road/s, evidence of permission to doso Az /A

O0Qgao

Signed declarations on pgs 5-6 of this form

Applicant details

Organisation [ Koitaio COU&C]Q, | Number of Members l:,
Postal Address [53 - 79 R@A;\IA Ral, Kaitaia, i Post Code @
Physical Address L Rgdan Kd \,(a,\.}—a . 7_7_] Post Code -
comatpenson | Josie Thomsor | Psien | Dance feacher” |
Phone Number 0 04- 408 OlAAO | MobieNumber | 0210226 6T _z_m

Email Address j \x -\'hoMSO/'\ a LQQ\ k‘\ﬂa.col)qu %CJ’\OO\ hL

Please briefly describe the purpose of the organisation.

We. ‘are a Suma(am Se LoaL th:r: 1 ueavs q9-13.

Om&parmwﬂ %uﬁé%mspmh g

Maf d_amg

Mus:cahd

PR~ ™ 8 TV AT BT T G AT R " s S AR

769 Kaikol rrw e

w.- x 5'
f?"‘?‘s‘if"iﬂﬁ“ﬁ"l‘ 4”3’!'*'7‘ e "“"\'d?’ "“*"'"""“\"“-‘

A2686814 (versnon Sept 2018) Page 1
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(@
Local Grant |C‘
Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?
[D/Te Hiku [0  Kaikohe-Hokianga O Bay of Islands-Whangaroa

Clearly describe the project or event:

Name of Activity |/} 4 Expo (Pance. preducks) Date | [ 4 /is Septl

location | T Ay Centve |Tme | 246 pm |
Will there be a charge for the public to attend or participate in the project or event? ﬁes O No

If 0, howmuch"l 5-00 /)WDCVSO‘V'L : l

Outline your activity and the services it wnll provude Tell us:

. Who will benefit from the activity and how; and
. How it will broaden the range of activities and experiences available to the community.

/mm/u of_pur studeots have_fever pertymed ine a

and _also  Jeant Sereddl cdanws o bhe MVM&t ct=Hus
et - This pnal help o bwld cuf ot by heing
voled jn g wider wold extensive Pxnéne,m‘/ avck
present  Jhelv ( chméoaram/m M d nvt’/h;zb«u/ R
mhcmm Wil heneb) Wit m&l,u/m;z A
ﬂ\z spudents ng//\oa\namg 7lu's em/mnm,ez a  Seins¢
oh ﬁﬂde and //Lle/ac/) s Phitsnah. Sahimend -
/'Z‘ﬁ O(Legl ¢4 / Fedcle utl b Alung T [ndev¥>
4 ST ’- p Gid A, WA T1ad N M m(lfg 4 ke'(
Lahbine,  Tostw s & DM Shiechon o teal live Hheahre
/”X/)éxaipmub [Hf 7%!6 //?ahi Y amnw  Mmem

‘/ug /dnd’b’\aol{,S i e lves b e Jalu\;w ot
for Yeas, dJ

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quoted cost against the appropriate item.
Amount Requested - provide (against the item) the amount the Board is being requested to contribute.
Please Note:

. You need to provide quotes (or evidence of costs) for everything listed in the total costs column
. If your organisation is GST registered, all requested amounts must be GST exclusive.

. Do not enter cents - round the values up or down to the nearest dollar

° Do not use the dollar sign () - just enter the dollar value

. If you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested
Rent/Venue Hire 60000 200. 00
Advertising/Promotion

Facilitator/Professional Fees?

Administration (incl. stationery/copying)

Equipment Hire 1, 907-00 [40%:- 00
Equipment Purchase (describe) ’

costumes [ 3 dances A4, 8067-00 2403-00
Utilities

Hardware (e.g. cement, timber, nails, paint)

Consumable materials (craft supplies, books)

Refreshments

Travel/Mileage

Volunteer Expenses Reimbursement

Wages/Salary ; ; not applicable

—_— — - — —_— ’ 1 ——— ~ T s e ———— 71
Volunteer Value ($20/hr) : not applicable
Other (describe) ‘

TOTALS ‘ . [ ?1!4-OD'T ‘4.107-00 |

“If the application is for professional or facilitator fees, a job description or scope of work must be attached

B iy rT— 3 e R 5 TN TN BT 3o ST
i Fen b i i Slrrted 2w ik BALA £
SRG Srabiearah. bl Sk Lt ea b 130 s Al g s T sorpltag 2o 5 N AL

R e W P »
[t 80 o R Sl ndra e 0 A R MG i Sot i sa S W TS s

. S RGN N ..\»"' ! "
PR B S e T - B e

A2686614 (version Sept 2018)
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Local Grant Ka‘
Application Form

Financial Information

Is your organisation registered for GST? l%as [ No GST Number | [0 ~]47 | 7 ”

How much money does your organisation currently have? | / I

How much of this money is already committed to specific purposes?

List the purpose and the amounts of mone gady tagged or committed (if any):

Purpose

| Plkase See aHached fnancial

Statements -

I

TOTAL

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Approved

MOE  ZunpIn(~ Pending

Yes / Pending

Yes / Pending

Yes |/ Pending

Yes / Pending

Please state any previous funding the organisation has received from Council over the last five years:

B 0SS

R 2 e o
P Y M S W TR eI
Pt s 4oz fapogoR e ies e e B A 1

el S G AR P L R B S ahT Pt s

A2686874 (version Sept 2018)
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Local Grant ﬁ

Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years of age or older with the authority to sign
on behalf of the organisation. Signatories cannot be an undischarged bankrupt, cannot be immediately related, cannot be part-
ners, and cannot live at the same address. They must have a daytime contact phone number and be contactable during normal
business hours.

On behalf of: (full name of organisation)

Al TAIA ColleEaE BoAre, OF TrAITEET

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been duly authorised by our gov-
erning body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain information related to the fund-
ing of the organisation from any other government department or agenda, private person, or organisation.

3. We have attached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate its ability to manage a grant.

4. Individuals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our knowledge, and reasonable
evidence has been provided to support our application.

6.  We have the following set of internal controls in place:

o Two signatories to all bank accounts (if applicable)

o A regularly maintained and current cashbook or electronic equivalent

. A person responsible for keeping the financial records of the organisation

N A regularly maintained tax record (if applicable)

a A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts
B Tracking of different funding, e.g. through a spreadsheet or journal entry

° Regular financial reporting to every full meeting of the governing body

Signatory i)ne Prinos pal SignatofyTy” Exeoup' & q{,@,w
| Z Angrza, | R oAAL. ]

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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We agree to the following conditions if we are funded by Local Community Grant Funding:

1. To uplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in loss of
the grant money.

2 To spend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month period ends.

3: To spend the funding only for the purpose(s) approved by Far North District Council unless written approval for a change
of purpose(s) is obtained in advance from the Community Board.

4. To return to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will return the GST component of the amount to be retumed.

b To acknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation's annual report.

6.  To acknowledge any financial contribution from Far North District Council on signage and in any publicity relating to the
project. Contact Governance Support for digital imagery.

T To make available any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors.

8. Tocomplete and return a Project Report within two months of the end of the project, or, if the activity is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project report within this timeframe will not be
considered for funding for stand-down period of five years.

9. To inform the Far North District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

10.  To lay a complaint with the Police and notify the Far North District Council immediately if any of the funding is stolen or

misappropriated.

Signatory One

Name | CouiSE ANy J Position [ P e fae J
Postal Address | PO Bpopxw 265 [chmThinA I Post Code
Phone Number ‘ Lo § ol70 | Mobile Number ’7 J
Signature ‘ 73 1162 | Date [ 27/ o 7/ v &) J
Signatory Two

Name [mact  euce | Positon [ EXEcunve ofFices |
Postal Address | PO Boy 268 KAITA A | Post Code
Phone Number [ UO@O A O ‘ Mobile Number[ ‘

Signature E)/(ﬂ . j Date I 2’7/ 07/ 2) J

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Schedule of Supporting Documentation
KAITAIA COLLEGE
(ARTS EXPO — DANCE PRODUCTION)

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Annual Financial Repot FYE 31 December 2020 x 27 pages

2 Quote — Te Ahu Centre — Hire x 1 page

3 Quote — Lakeside Sound and Light x 1 page

4 Quote — Mallonae Garton x 1 page

5 ASB Bank Deposit Slip x 1 page

6 Project Outline x 1 page

7 Health & Safety EOTC Risk Assessment — Arts Expo 15-15
September 2021 x 3 pages

8 School Charter Strategic and Annual Plan x 29 pages

Iltem 7.13 - Attachment 5 - Application - Kaitaia College (Arts Expo - Dance Production) Page 136



Te Hiku Community Board Meeting Agenda 24 August 2021

Local Grant ﬁ

Application Form

Instructions

Please read carefully:
= Read this application form in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.
« Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« All applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Council's website www.fndc.govt.nz

+ Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

« If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govt.nz — we're happy to help.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:

0 Quotes (or evidence of costs) for all items listed as total costs on pg 3
Most recent bank statements and (signed) annual financial statements
Programme/event/project outline
A health and safety plan
Your organisation's business plan (if applicable)
If your event is taking place on Council land or road/s, evidence of permission to do so

e

Signed declarations on pgs 5-6 of this form

Applicant details

\(av Wav f&mv\s\_s—\& k( sicte \1, kY K L i vy Epumber of Members [z o

Postal Address Ci- uL.C.JLe.s e, RD 3 kadaia o483 | Post Code
Physical Address | | PostCode [

Organisation

% 7 1 C |

Contact Person [ Lesle "MNAUarmicle | Position l wuaﬁ;m ] Treasuy i";
- 4

— | = ) _'

Phone Number l oY - 4B 710 ' Mobile Number | €714 ] 32 ﬂL ]

Email Address WD CA("'Y,\\C) o \) e O, €OV l

Please briefly describe the purpose of the organisation.

..... |
! Aayocate o enall of {_b-(\N\uV\Lt Afor l’\mi—f\q weLfeaL and |
|LL\(\MU V\Ltvl Cuk&tvj |

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant - B\N
Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?
[Z/ Te Hiku {0  Kaikohe-Hokianga O Bay of Islands-Whangaroa
Clearly describe the project or event:

Name of Activity [PAnuell Semens +was luncia | pate [ 2- 13- acay |

Location 'vu:t\’\t;muo\:;‘wh.: MC-L'WMV\uv-u_tV"l tall | Time [ 12 0C nudd ay !
S it s A !

Will there be a charge for the public to attend or participate in the project or event? OYes {&No

If so, how much? 1 ’

Outline your activity and the services it will provide. Tell us:

. Who will benefit fram the activity and how; and
. How it will broaden the range of activities and experiences available to the community.

S—— e — ey

T vy con L:-.-\“\w\,L“g;_,,!_Q'\j'_ o -orcbuwoled by velunteeN 1

|

o proide o spuad trwas  denaw -§\>f the Svnwe |

ok EQ i on FHe Kankadvt iﬂk’ A suha

Wi o 1D veleel Lennoib ‘ﬁ(’:: betuwliein T7o+4e TO

| e sk, Eﬂ\ O (O ln\\_!.\'-\\_t‘ v

we hot Hain euend J oy u;ﬁ.u,"\‘lée."\/ ‘{‘_x thhg  eldloviy

W vl %&‘,Ck\.\a e (_o;j 6\%‘ the -(cc]d_ L !1{;‘ ﬁi& { )ll:'» !
el Cu"'k\ji atia e WD TANA dechas o ‘(lC'v( oy Uualuwdecs

e o ———— |

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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)

Local Grant
Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quoted cost against the appropriate item.
Amount Requested - provide (against the item) the amount the Board is being requested to contribute.
Please Note:

. You need to provide quotes (or evidence of costs) for everything listed in the total costs column
. If your organisation is GST registered, all requested amounts must be GST exclusive.

. Do not enter cents — round the values up or down to the nearest dollar

B Do not use the dollar sign ($) — just enter the dollar value

. If you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested
Rent/Venue Hire tt RSO
Advertising/Promotion Oocdargt l

Facilitator/Professional Fees? —

Admir;ish'ation (incl. stationery/copying) —

Equipment Hire o

Equipment Purchase (describe) —

Utilties —

Hardware (.g. cement, timber, nails, paint) S

Consumable materials (craft supplies, books)

ﬂc:,'\-r.:\;<;\rc:\k:g_ i’\"‘»g" = s gl = %
Refreshments —= | re oo 1 4 A8 P =E

Travel/Mileage _

Volunteer Expenses Reimbursement -

WagesiSaIary | — not abplicable
Volunteer Value ($20/hr) $ leg O not applicable
Other (describe) R .

Yoot | B TIoH + ey
TOTALS £ 2b6D 4 I3

i the application is for professional or facilitator fees, a job description or scope of work must be attached.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

A2686814 (version Sept 2018) Page 3
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s

Local Grant

B
-

Application Form

Financial Information

Is your organisation registered for GST? O Yes E'No GST Number | '

How much money does your organisation currently have? l f£o32%9g

How much of this money is already committed to specific purposes? l

42043

List the purpose and the amounts of money already tagged or committed (if any):

Purpose Amount

. P ’ \ A | G 2G
sl g BN { U—;‘\’\{JL:‘[M)\(\‘“:-~E\'l\\ (—c-'j(‘\n""\\.'n"\\l' A | -1_ POCY-5 ]

=

N

”~

| TOTAL

Please list detalls of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Amount Approved
| 4‘ Yes [/ Pending
Yes [ Pending

Yes [ Pending

Yes { Pending

Yes { Pending

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose’ Amount
P Submitted

[Senion Luein &0 | Sed 2019 | (™! N
Brckotinl) fec Bonvd Fasco | O aciq VK
: Y /N

Y /N

www.fndc.govt.nz | Memarial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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R
Local Grant ?\%

Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes pubiic information and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by two paople from your organisation who are 18 years of age or older with the authority to sign
on behalf of the organisation. Signalories cannot be an undischarged bankrupt, cannot be immediately related, cannat be part-
ners, and cannot live at the same address. They must have a daytime contact phone number and be contactable during normal
business hours.

On behalf of: {full name of organisation)

” T q 9 [
Kavkao feornwms u\ee hz';uc’u\‘\:) g kil.lf‘. a) RN
Lo, RNV = 3

We, the undersigned, declare the following:
In submitting this application:

4

We have the authority to commit our organisation to this application and we have been duly authorised by our gov-
erning body.

We acknowledge and agree that the Far North District Council may disclose or obtain information related to the fund-
ing of the organisation from any other government depariment or agenda, private person, or organisation.

We have attached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate its ability to manage a grant.

Individuals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

The details given in all sections of this application are true and correct to the best of our knowledge, and reasonable
evidence has been provided to support our application.

We have the following set of internal controls in place:

L

w

e

'01

@

. Two signatories to all bank accounts (if applicable)

. A regularly maintained and current cashbook or electronic equivalent

. A person responsible for keeping the financial records of the organisation

. A regularly maintained tax record (if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts
. Tracking of different funding, e.g. through a spreadsheet or journal entry

. Regular financial reporting to every full meeting of the governing body

Signatory One Signatory Two

L % ) \.)‘: ’ Ui -;3‘73& .

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant _ _ \Y

Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. To uplift any funding granted within 3 months of the date on the letter of agreement. Failure to da so will result in loss of
the grant money.

2. To spend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month period ends.

3. Tospend the funding only for the purpose(s) approved by Far North District Council unless written approval for a change
of purpose(s) is obtained in advance from the Community Board.

4, To return to the Far North District Council any portion of the funding that we do not spend. If our payment indudes GST
we will return the GST component of the amount to be retured.

5. To acknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation's annual report.

8. To acknowledge any financial contribution from Far North District Council on signage and in any publicity relating to the
praject. Contact Governance Support for digital imagery.

7. To maks available any files or records that refate to the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors.

8. To complete and return a Project Report within two months of the end of the project, or, if the activity is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project report within this timeframe will not be
considered for funding for stand-down period of five years.

8. Toinform the Far North District Council of significant changes in our organisation before this application has been
censidered, or the funding has been fully used and accounted for (such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

10.  To lay a complaint with the Police and notify the Far North District Council immediately if any of the funding is stolen or

misappropriated.

Signatory One

Name | Redey noClarmwcle l Posiion | Secrefa'i }‘T?é{;:g( J.v’\?.a‘
- J == .

Postal Address K‘/' - Gl R BP3 Ko dranar T PostCode | OUE 2 |

. :
Phone Number | 05C} - ) (577 LOO | Mobile Number | .25 9 | 3RT ]
\ yj \ > G S
Signature l ﬁlw o J Date ’ w26 - OF -2 ]

/
Signatory Two / /

- (B i T re—
Postal Address | & S 4y i UALICH. ,':'3 ;;;‘LA;‘;_L_“A oL | Post Code @J
Phone Number l D27 5.3 KSs —I Mobile Numberl \_ k.—[
Signature | gl ,2:({_} _ | Date Li7 ~Sr -2y, |

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

A2886814 (version Sept 2018) Page 6

Item 7.13 - Attachment 6 - Application - Karikari Peninsula Residents & Ratepayers Assn (Annual Seniors
Xmas Lunch) Page 142



Te Hiku Community Board Meeting Agenda 24 August 2021

Schedule of Supporting Documentation
KARIKARI PENINSULA RESIDENTS & RATEPAYERS ASSN.
ANNUAL SENIORS XMAS LUNCH

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 ASB Bank transaction history report1 June to 26 July 2021 x 2
pages

2 Statement of Financial Performance FYE 31 March 2021

3 Project Budget x 1 page

Item 7.13 - Attachment 6 - Application - Karikari Peninsula Residents & Ratepayers Assn (Annual Seniors
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Events Investment Funding Application Form

The items below should all be expanded onin your business plan, but we ask that you provide summary details on this
form and include it in your application. Please complete this in full - partially completed applications will not be progressed.

CONTACT DETAILS

Primary contact’ | ajan Dow ‘
Event organiser

Address 35 Stratford Drive, Cable Bay Phone number(s) |09 406 0136
Mangonui 0420

Mobile number 021 217 0366

Email address mangonuifunrun@lionsclubs.org.nz ‘

EVENT DETAILS

Name of event ‘Mangonui Lions Fun Run and Walk Event date(s) |31 October 2021

Location of event ‘Coopers Beach, Mangonui

Webpage URL ‘faoebook‘comf’mangonuilionsfunrun

Is this the first time the event has been held? ‘ Yes H v No ‘

If no, how many times has this event been held and where? 8, Coopers Beach

Financial objective (tick one) ‘ / Fundraising/profit ‘ ‘ None (cover costs)

Event Participants take part in walking or running from Mangonui School, Col Mould Dr, to Coopers Beach
description Reserve. o - . ) . o
(please write Our event, now into its ninth year, encourages families to participate in an outdoor physical activity, thus
a brief raising general fitness within the community. We also use it to promote Doubtless Bay and the Far North
description) by advertising widely online, through tourism and running websites.

As an side effect, entry fees raise funds for local community groups, such as Kindergarten, Playcentre, etc.

HE ARA TAMATA

CREATING GREAT PLACES
Supporting our peo{)fc

Page 1
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A Far North
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Te Kaunihero o Tai Tokerau ki fe Raki

Events Investment Funding Application Form

EVENT INFORMATION

How many attendees do you expect will attend from:
Please provide as close an estimate of the numbers as possible for each of the following categories (it is better to
underestimate attendance than to over estimate)

Numbers Expected (not m%[tpéarnh?orth) Rest of N.Z. Overseas Far North

Participants ‘ 20 H 0 H 0 H 50 I
Spectators ‘ 20 ‘ ‘ 0 ‘ ‘ 0 ‘ ‘ 50 I
Trade / Event staff | 0 | 0 | 0 I 35 |

Anticipated accomodation needs:

Number of beds Number of nights
Paid accommodation | Unable to quantify I Unable to quantify \
Friends & family ‘ 20 H 40 ‘

How long do you expect visitors from each of these areas to attend your event (in days)

Within the Far North district? 1

From the wider Northland region (not including Far North)?

From overseas?

|
1 |
|
|

|
|

From outside of the Northland region? ‘ 0
|

BUSINESS PLAN

We ask all applicants to provide a business plan for their event. Detailed information and guidance of the information required is
outlined in more detail in the Application Guidance document. It is strongly recommended applicants read this guidance before
completing their application. This business plan must include the following information:

Event background

*  How did your event start?

*  Why is it being held?

*  What other funding has been secured to enable the event to proceed?
*  What previous experience do you have running events?

How will your event meet the following principles?:

+  Cultural benefits - how will your event celebrate Far North Culture in an exciting and vibrant way?
*  Social benefits - how will your event contribute to building stronger communities?
+  Economic benefits - how will your event benefit the Far North economically?

+  Environmental sustainability - how will your event minimise negative impacts on neighbourhoods and natural areas? You
also need to include a detailed waste management plan.

Page 2
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Events Investment Funding Application Form

FINANCIAL INFORMATION

Please note:

+ If your organisation is GST registered, all requested amounts must be GST exclusive.

+ Do not enter cents - round the values up or down to the nearest dollar

+ Do not use the dollar sign ($) - just enter the dollar value

+ If you are applying for operating costs of a programme, please attach a programme outline.

Is your organisation registered for GST? [ Yes H v’ No ‘ GST number ‘

Provide a detailed costs estimate for the project or event (GST excl.)
Total cost: ‘ $1016 ‘

Amount requested: ‘ $788 ‘

What funds (amount) do you have secured already for this event? l Nil

Please provide evidence of the funds you have already secured

Has this event received funding from the Events Investment Grant fund before? ‘ Yes ‘ ‘ No ‘

If yes, please explain

Has this event received funding from Council before (incduding Community Boards and other funds)? ‘ / Yes‘ ‘ No ‘

Ifyes, please explain | In the past 5 years we have received:;
2020, $322 : 2019, $276 : 2018, $311 : 2017, $342 : 2015, $500

Page 3
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Events Investment Funding Application Form

Volunteer expenses
reimbursement ‘n.fa H ‘ ‘

e u [t
Volunteer value ‘20 Lions @ 4 hours H 160 ‘

Other (describe) ‘Trophy engraving H4n ‘ ‘40

Amount
Expenditure Total cost requested

Rent/venue hire [m’a H ‘ ‘ }
Advertising/promotion ‘Sign writing H92 ‘ ‘92 ‘
Facilitator/professional fees? ‘n!a H ‘ ‘ ‘
et oo B 2 |
Equipment hire ‘n!a H H ‘
Equipment purchase (describe) ‘Plywood for signage HSS Hes ‘
Utilities n/a I | |
Hardware (e.g. cement, timber,
nails, paint) ‘mfa H H ‘
Consumable materials (craft - i
supplies, books) ‘F‘alnt for course marking H2? ‘ ‘27 ‘
Refreshments ‘Compostable cups HSQ ‘ ‘39 ‘
Travel/mileage ‘Esl 22km @ $0.76/km H 167 ‘ ‘100 ‘

|

|
‘Shuttle bus (Coopers to Mangonui) H51? H51T ‘
| [ [ |
| [ I |

| u u |
| H H |
[ i

2If the application is for professional or facilitator fees, a job description or scope of work must be attached.

A full budget breakdown has been included in our business plan instead of being completed above D

We have provided financial information to support our application

Page 4
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Events Investment Funding Application Form

PRIVACY INFORMATION

The information you have provided on this form is required so that your application for funding can be pro-
cessed. Once this application is lodged with Council it becomes public information and may be made available
on Council’s website. If there is sensitive information in the proposal or personal details you wish to be with-
held, please advise. These details are collected to inform the general public and community groups about all
funding applications which have been submitted to Far North District Council.

APPLICANT DECLARATION

This declaration must be signed by two people from your organisation who are 18 years of age or older with
the authority to sign on behalf of the organisation. Signatories cannot be an undischarged bankrupt, cannot
be immediately related, cannot be partners and cannot live at the same address. They must have a day time
contact phone number and be contactable during normal business hours.

On behalf of: (Full name of organisation) | Lions Club of Mangonui Inc

We, the undersigned, declare the following:

1. We have the authority fo commit our organisation to this application and we have been duly authorised by our
governing body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain information related to the funding
of the organisation from any other government department or agenda, private person, or organisation.

3. We have attached our organisation’'s most recent statement of income and expenditure, annual accounts, or other finan-
cial documents that demonstrate its ability to manage a grant.

4_|ndividuals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our knowledge, and reasonable
evidence has been provided to support our application.

6. We have the following set of intemnal controls in place:
» Two signatories to all bank accounts (if applicable)
* A regularly maintained and current cashbook or electronic equivalent
+ A person responsible for keeping the financial records of the organisation
= A regularly maintained tax record (if applicable)
* A regularly maintained PAYE record (if applicable)
* The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts
» Tracking of different funding, e.g. through a spreadsheet or journal entry

Page 5
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Events Investment Funding Application Form

We agree to the following conditions if we are funded by Events Investment Grant Funding:

1. To spend the funding within 12 months of the date of grant approval unless written approval for an extension is
obtained from Council before that 12 month period ends.

2 To spend the funding only for the purpose(s) approved by Far North District Council.

3 To return to the Far North District Council any portion of the funding that we do not spend. If our payment includes
GST we will return the GST component of the amount to be returned.

4. To acknowledge the receipt of Event Investment funds as a separate entry in our accounts or in a note to our accounts
in our organisation’s annual report.

5 To acknowledge any financial contribution from Far North District Council on signage and in any publicity relating to
the project and to provide copies or photographic evidence of same.

6. To make available any files or records that relate to the expenditure of this funding for inspection if requested by the
Far North District Council or its auditors.

7. To complete and return a Project Report within two months of the event. Applicants who fail to provide a project report
within this timeframe will not be considered for funding for stand-down period of five years.

8 To inform the Far North District Council of significant changes in our organisation before this application has been
considered or the funding has been fully used and accounted for (such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

9 To lay a complaint with the Police and notify the Far North District Council immediately if any of the funding is stolen or
misappropriated.

10. To notify the Far North District Council immediately if our GST status changes.

SIGNATORY ONE
Name Alan Dow Position Treasurer
Postal address P O Box 109 Town Mangonui

[Fa— - - Post code 0442
Phone number 09408 0136 Mobile number 021217 0366

Signature WJ Date 2216121
&

SIGNATORY TWO (IF APPLICABLE)

Name John Mead Position Fun Run Committee

Postal address  6/163 SH10, Coopers Beach Town Mangonui

Post code 0420

Phone number 945 7996 Mobile number 027 5§37 3044
Signature QW - Date QL 2>2)

CHECKLIST

D Completed application form D Details of all other funding secured or pending
. approval for this project
D Business plan

D financial information D Signed applicant declaration Page 6
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Funding Application for Mangonui Fun Run

Schedule of Supporting Documentation

1 Financial Statement
2 Business Plan
3 Quotes
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Local Grant i

|

Application Form

Instructions

Please read carefully:

« Read this application form in full before you start filing it in. it is easier to complete an
application if you have the information you need at your fingertips.

« Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« All applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadiines dates are on Council's website www.fndc.govi.nz

» Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

» If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc qovi.nz - we're happy to help.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:

IB/ Quotes (or evidence of costs) for all items listed as fotal costs on pg 3

Most recent bank statements and {signed) annual financial statements
Programmefevent/project outline

A health and safety plan

Your arganisation’s business plan {if applicable)

If your event is taking place on Council land or road/s, evidence of permission to do so
Signed declarations on pgs 5-6 of this form

Applicant details

o (ol AvtSorilign)3 (ot gt o (79
Postal Address | £ O Box UEb Ldmkm i | Post Code
Prysical Address | 1D Vx Lol Ko Wert Jronee
ContactPerson | kU Hogiol | Positon [NovHland A T v
Phone Number | O“q Uo7 suss | Movienumber | ©92. (0723 337 |

Email Address ' ‘3*’\ vzek L&&on)%rv\ccu.wm - = ]

U N R R R

Please briefly describe the purpose of the organisation,

e e,naowaga , hnulate +Dvomof‘e, wwumumjwi

A2666814  (version Sept 2018) Page 1
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@]
Local Grant |¢‘
Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?

M Te Hiku [1  Kaikohe-Hokianga 0O Bay of Islands-Whangaroa
Clearly describe the project or event: «.
Dzeanev’ of He Yeor
Name of Actiity | NovHndand Qvea Floval Avt Soc efiy %ate 28[24[20 or
Location [’r&n’ll(_u. Cenh’-a’, Kaotoua J Time 300, = e,
Will there be a charge for the public to attend or participate in the project or event? [349.3 [ No
If so, how much? Czw ! Aw«r\m éio «%w qoval A/J— DWVGJ!‘V@('!O'}'\
Outline your activity and the services it will ptovnde Tell us: Heblio- Da“b cHrobes”
e Who will benefit from the activity and how; and O'PJ” onat)
. How it will broaden the range of activities and experiences available to the community.
9 oy l
} ¥ Dpraner af#e,&(@u 1% & aomce»h*hue, 2 0evt 2311
| e foer ohubis in Novtidanad - wlsamqa.wu, Re,n,ken i
@owlzowlww *V,Qf\ou’ke, heet dzotar\ -+ ekl eal
_I_bg neve cvapke Heoir gntics oafllg,ﬂadaq momi"q -““e‘1
2 Ca Ve ouncad o 4&\_:;,_

(A vocerdes Ainney Qwhu 20enNg. %wdau He venuves I
o pen '@/ -H\&mbi iedowew ags el ze Hre oppoviunitytoaledd
17 ‘Benaehahon o Aoval avk Yo mwagg}%mbemwd
WOMOMQ owl«@wm o FasrNoveh eom mu.uw\rq andto

2Aucste pbout olwdr wotenal— lv‘\puag}\OLe _exothic + ot

QM&M‘M@D@&QAA‘& o
Mw%mrﬁ\a Dovtid and t\bhenaﬁmaaﬂ

\V\‘\; M/OP@“*@OJ\L /ﬂrxe,‘pu.klc,aﬁso Irr,zuau\&
.Q(z.{zav&w\ﬂﬁ Yo vole By W/‘@wam‘rad%@w .

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz { Phone 0800 520 029

A06814 {version Sept 2018) Page 2
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Local Grant |&
Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quoted cost against the appropniate item.
Amount Requested - provide (against the item) the amount the Board is being requested fo conirbute.

Please Note:
. You need to provide quotes (or evidence of costs}) for everything listed in the total costs column
. if your organisation is GST registered, all requested amounts must be GST exclusive. 'le e@/
. Do not enter cents — round the values up or down to the nearest dollar
= Do notuse the dollar sign ($) - just enter the dollar value m‘s

. If you are applying for operating costs of a programme, please attach a pregramme outline

Expenditure Total Cost Amount Requested

RentVenue Hire { 3 tiokz-cadtzzc haed )

Advertising/Promation ace joe
Facilitator/Professionat Fees? 3¢ Use oo
Administration (incl. stationery/copying} UHs0 200
Equnpment Hire re0 -
Equapmem Purchase (descnbe) o
]‘Uti!ilies o -
Hardware {e.g. cement, timber, nails, paint) o -
Consumable materials (craft supplies, books) { 00

Refreshments ' 200

| TravelMileage HLE Hoo
‘Vofunteer EXBGIE%EIE]EUISGWM loO —_—
Wages/Salary A — r& appl?abié |
Volunteer Value ($20/h1) 2 hws 5320 not applicable
Other (describe) awqmts Aomer el P
e s o 525 Hab.
WS 5487  ase0

www.fndc.govt.nz | Memarial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 520 029

A2686814 {version Sept 2018) Page 3
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@
Local Grant |C‘
Application Form

Financial Information

Is your organisation registered for GST? O Yes ™ No GST Number [ |

How much money does your organisation currently have? I LOI2 1

Oorviers bk emnards attackacl ——
How much of this money is alread committed to m purposes’

,é\ ? “ \"104' %m
List th and e amounts ofmoney already tagged or committed (if any):

Purpose Amount

(OV\Qpihs cAucadiuer— of mewbevs |
2 7 i00%k of furcte _ eo13
TOTAL é,o‘z)'

Funding Source Amount
| Crvzative Compnusstice hld A% es) / Pending
Yes / Pending
] Yes fiili’ending |
. Yes / Pending
| B Yes { Pending

Project Report

Submitted
P nw\[r@vrwka oo ROk @’ N
L) A 0% > 20 2017 QD1
“ o omaKewken 2963 2018 @)1 N

" w %~ DopbHa {00 acaoc | WIN

www.fndc.govt.nz | Memorial Ave. Kaikohe 0440 | Private Bag 752. Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 820 028

AZ686814 (version Sept 2018) Page 4
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@
Local Grant |C‘
Application Form

Privacy information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about alt funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years of age or older with the authorify to sign
on behalf of the organisation. Signateries cannct be an undischarged bankrupt, cannot be immediately refated, cannof be part-
ners, and cannof five at the same address. They must have a daytime contact phone number and be contactable duning normal
business hours.

On behalf of: (full name of organisation)

Woitaro Clovad Avt CLUJD Q;ios.-f eleels %/JL@ wm+)— ]

J

We, the undersigned, declare the following:
In submitting this application:

-

We have the authority to commit our organisation to this application and we have been duly authorised by our gov-
eming body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain information refated to the fund-
ing of the organisation from any other govemment department or agenda, private person, or organisation.

3 We have altached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate its ability to manage a grant.

4. Individuals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

5. The details given in all sections of this application are true and comect to the best of our knowledge, and reasonable

evidence has been provided to support our application.
B.  We have the following set of internal controls in place:

. Two signatories to all bank accounts (if applicable)

. A reguiarly maintained and current cashbook or electronic equivalent

. A person rasponsible for keaping the financial records of the organisation

. A regularly maintained tax record {if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a nole 10 the accounts
. Tracking of different funding, e.g. through a spreadsheel or journal entry

. Regular financial reporting to every full meeting of the govemning body

Signatory One Signatory T

7 BT .Gy Z

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752. Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 0298

AZ636814 {version Sept 2018} Page 5
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(@
Local Grant |C‘
Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. To uplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in loss of
the grant money.

2. Tospend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Counci befere that 12 month period ends.

3. Tospend the funding only for the purpose{s) approved by Far North District Council unless written approval for a change
of purpose(s} is obtained in advance from the Community Board.

4, Toretum to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will retum the GST component of the amournt to be retumed.

5. Toacknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation's annual report.

6. To acknowledge any financial contribution from Far North District Council on signage and in any publicity relating to the
project. Contact Governance Suppart for digital imagery.

7. To make available any files or records thai refate 1o the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors.

8.  Tocomplete and retum a Project Report within two months of the end of the project, or, if the activity is angoing, within
twa months of the funding being spent. Applicants who fail to provide a project report within this timeframe will not be
considered for funding for stand-down period of five years.

9. Toinform the Far North District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

10.  Tolay a complaint wiih the Police and notify the Far Nerth District Council immediately if any of the funding is stolen or

misappropriated.

Signatory One

Nare LINETTE ResT | Postn | PRESIDENT |
PostalAddress | /0 Box 93 Hou o RA | Post Code
Phone Number |\ [A | MobieNumber| 09271 D05 1|
souve | X500 | bwe [ 2-7-20 |
Signatory Two

Name | Reacuwsyn [@rned | Postton [ Yonem st Wescleft
Postal Address | [2( T, | Post Code
PhoneNumber | ©9 LOL2 B0 7 | Moietumper] D a7U G213/ |
Signature | £ 0—??;.11@@ ] o (26 7-27 ]

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752. Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

A2686814 (version Sept 2018) Page &
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Schedule of Supporting Documentation
FLORAL ARTS SOCIETY NZ — NORTHLAND AREA
DESIGNER OF THE YEAR 2021

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Cover letter for funding application x 1 page

2 Budget for event x 2 pages

3 ANZ Bank statement as at 30 June 2021 x 3 pages
4 Financial Report as at 31 December 2020 x 5

5 Health & Safety Plan x 1 page

6 Quote Judges Contract — FASNZ x 2 pages

7 Quote — Te Ahu Charitable Trust x 1 page
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Local Grant |Q‘
Application Form

Instructions

Please read carefully:

+ Read this application form in full before you start filing it in. It is easier to complete an
application if you have the information you need at your fingertips.

« Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« Al applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Council’s website www.fndc.govt.nz

« Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

« If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govt.nz — we're happy to help.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:

Quotes (or evidence of costs) for all items listed as total costs on pg 3

Most recent bank statements and (signed) annual financial statements

Programme/event/project outline

A health and safety plan

nla Your organisation’s business plan (if applicable)

[dwa If your event is taking place on Council land or road/s, evidence of permission to do so

Signed declarations on pgs 5-6 of this form

Applicant details

Organisation ‘Te Whakaora Tangata | Number of Members | /g

Postal Address ‘PO Box 497, Kaitaia ‘ Post Code
Physical Address ‘44 Puckey Avenue, Kaitaia ‘ PostCode | 440

Contact Person ‘Simone Graham ‘ Position ‘Grants Manager ‘

Phone Number |(09) 408 0910 - Kaitaia Office ‘ Mobile Number ‘(021)1400265 ‘

Email Address ‘simone@tewhakaora.org.nz

Please briefly describe the purpose of the organisation.

Te Whakaora Tangata delivers programmes and services to the community which identify the root causes of intergenerational

dysfunction and help restore emotional resilience and wellbeing to vulnerable whanau.

www.fnde.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

A2686814 (version Sept 2018) Page 1
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Local Grant |Q‘
Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?
4 TeHiku [0 Kaikohe-Hokianga O Bay of Islands-Whangaroa

Clearly describe the project or event:

Name of Activity |Family Restoration Programme - Far North ‘ Date ‘Ongoing ‘
Location ‘44 Puckey Avenue, Kaitaia ‘ Time ‘ ‘
Will there be a charge for the public to attend or participate in the project or event? OYes {dNo

If so, how much? l l

Outline your activity and the services it will provide. Tell us:

. Who will benefit from the activity and how; and
. How it will broaden the range of activities and experiences available to the community.

What we do:

Te Whakaora Tangata serves the highest-risk families in the Far North, working to break cycles of dysfunction for families in
need of a better future. Our work addresses the deep-rooted issues of trauma that cause inter-generational family
dysfunction, along with the multiple challenges our communities face including depression, drug & alcohol abuse, domestic
violence, suicide, sexual abuse and family breakdown.

Our programmes include Family Restoration Courses, Whanau Coaching, One-on-One counselling, group mentoring, crisis
intervention and advocacy. We work with local community services who refer their clients to us including He Korowai Trust,
He Tupua Waiora, Ngatikahu Social and Health Services, Te Rarawa Social Services, Korou Kore Marae, and Kaitaia Christian
Fellowship. . These groups have begun to rely on us to bring emotional stability to their clients so their programmes can be
more effective. Since launching in the Far North in early 2020 we have facilitated four Family Restoration Courses to 128
clients — positively impacting up to 450 vulnerable children.

Who we work with:

Our work in the Far North is based in Kaitaia, but we work with whanau from the whole surrounding region. The people we
work with struggle with complex issues, including depression, drug addictions, criminal activity, and intergenerational
welfare dependency. 86% of the whanau we work with in the Far North are Maori, 5% Pasifika; 62% are unemployed, and
29% are employed in part-time or casual work only. 50% did not complete or did not attend high school at all. 94% of our
clients have children in their homes.

How they benefit:
Te Whakaora's programme successfully engages “hard-to-reach’ parents and significantly increases child protective factors
in the home, reducing the disruption and trauma caused by family violence. As they build emotional wellness and
resilience through our programmes, many of our clients give up the drugs and alcohol they were addicted to as they find
that they no longer need to ‘numb their pain’.
Over the last year we surveyed clients before and after each Family Restoration Course — the first stage of their journey
with us — and 93% stated they have experienced an improvement in at least one of the following:

e Mental health: depression, anxiety, and suicidal thoughts.

e Social connectedness: social contact, domestic violence, and relationships with children.

Our Request:

After being designated an Essential Service during the national lockdown, we saw a huge increase in requests for help and
quickly outgrew the space we had been using at He Korowai Trust and needed to move into larger premises. In April 2021
we moved to our new premises in Puckey Ave, where we prepare our programmes, conduct counselling sessions with
high-risk clients and meet with referring agents and new clients seeking help. Although we receive some grants funding
towards various aspects of programme and service delivery, this does not cover our overheads such as premises rental.
We are requesting funding assistance of $2,700 towards 6 weeks' rent for our premises at 44 Puckey Ave, Kaitaia.
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(@
Local Grant |Q‘
Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quoted cost against the appropniate item.
Amount Requested - provide (against the item) the amount the Board is being requested to cantribute.
Please Note:

. You need to provide quotes (or evidence of costs) for everything listed in the total costs column
. If your organisation is GST registered, all requested amounts must be GST exclusive.

. Do not enter cents - round the values up or down to the nearest dollar

. Do not use the dollar sign ($) — just enter the dollar value

. If you are applying for operating costs of a programme, please attach a programme outline
Expenditure Total Cost Amount Requested

Rent/'Venue Hire  -44 Puckey Ave, Kaitaia | $23 400.00 per year / $450 per wk $2700 - for 6 weeks
Advertising/Promotion

Facilitator/Professional Fees?

Administration (incl. stationery/copying)

Equipment Hire

Equipment Purchase (describe)

Utilities

Hardware (e.g. cement, timber, nails, paint)

Consumable materials (craft supplies, books)

Refreshments

Travel/Mileage

Volunteer Expenses Reimbursement

Wages/Salary not applicable
Volunteer Value ($20/hr) not applicable
Other (describe)

TOTALS $23,400.00 $2700.00

?|f the application is for professional or facilitator fees, a job description or scope of work must be attached.
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=

Local Grant

Application Form

Financial Information

Is your organisation registered for GST? [ Yes [J No GST Number \ 105-370-202 |
How much money does your organisation currently have? | $116,938.29 |
How much of this money is already committed to specific purposes? | 100% |

List the purpose and the amounts of money already tagged or committed (if any):

Beyond Horizons Trust grant - one year salary/ AKL Whanau Coach $39,000
Puffin Charitable Trust $5k, Wilberforce Foundation $15k - AKL Opex $20,000
Lighthouse Foundation $9k, Rotary Onehunga $8k - Far North Salaries $17,000
Monthly Payroll $84,923
TOTAL $160,923

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Amount Approved
J R McKenzie Trust $12,000 Pending
Northland Community Foundation $15,000 Deglined

Please state any previous funding the organisation has received from Council over the last five years:

Project Report
Submitted

Y / N

Purpose Amount Date

Y N
Y I N
Y N
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=

Local Grant i
Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council’'s website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years of age or older with the authority to sign
on behalf of the organisation. Signatories cannot be an undischarged bankrupt, cannot be immediately related, cannot be part-
ners, and cannot live at the same address. They must have a daytime contact phone number and be contactable during normal
business hours.

On behalf of: (full name of organisation)

Te Whakaora Tangata

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been duly authonsed by our gov-
erning body.
2. We acknowledge and agree that the Far North District Council may disclose or obtain information related to the fund-

ing of the organisation from any other government department or agenda, private person, or organisation.

We have attached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate ts ability to manage a grant.

Individuals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

The details given in all sections of this application are true and correct to the best of our knowledge, and reasonable
evidence has been provided to support our application.

(%)

b

e

o

We have the following set of internal controls in place:

. Two signatories to all bank accounts (if applicable)

. A regularly maintained and current cashbook or electronic equivalent

. A person responsible for keeping the financial records of the organisation

. A regularly maintained tax record (if applicable)

. Aregularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts
. Tracking of different funding, e.g. through a spreadsheet or journal entry

. Regqular financial reporting to every full meeting of the governing body

Signatory One Signatory Two

Simone Graham ‘ ‘ Jenilee Reddy
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Local Grant |Q‘
Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1 To uplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in loss of
the grant money.

2. To spend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month period ends.

3. To spend the funding only for the purpose(s) approved by Far North District Council unless written approval for a change
of purpose(s) is obtained in advance from the Community Board.

4 To return to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will return the GST component of the amount to be returned.

5. To acknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation's annual report.

6. To acknowledge any financial contribution from Far Morth District Council on signage and in any publicity relating to the
project. Contact Governance Support for digital imagery.

7. To make available any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors.

8. To complete and return a Project Report within two months of the end of the project, or, if the activity is ongoing, within
fwo months of the funding being spent. Applicants who fail to provide a project report within this imeframe will not be
considered for funding for stand-down period of five years.

9. To inform the Far MNorth District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

10.  Tolay a complaint with the Police and notify the Far Morth District Council immediately if any of the funding is stolen or

misappropriated.

Signatory One

Name ‘ Simone Graham ] Position ‘ Grants Manager ‘
Postal Address ‘ 53 Astley Ave, New Lynn, Auckland ‘ Post Code
Phone Number | (09) 269 4083 | Mobile Number | (021)1400 625 |
Sgnature < Ml Date | 22/07/2021 |
Signatory Two

Name [ Jenilee Reddy | Position | Community Parinerships Manager
Postal Address [ 10 Roys Road, Weymouth Auckland | Post Code
Phone Number ‘ (09) 269 4083 ‘ Mobile Number‘ (021)0239 4184 |
Signature (ol Dete | 22007/2021 |
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Schedule of Supporting Documentation
TE WHAKAORA TANGATA
FAMILY RESTORATION PROGRAMME - FAR NORTH

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Annual Accounts — FYE 31 March 2021 x 15 pages

2 Audit Report — FYE 31 March 2021 x 2 pages

3 Westpac Bank Statements — 1 June to 30 June 2021 x 8 pages

4 Rental details supporting application with commercial deed of lease
X 7 pages

5 Funding Request supporting letter and information x 4 pages

6 Application Support letters x 3

7 Health & Safety Manual x 55 pages
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7.14 PROJECT FUNDING REPORTS

File Number: A3325351
Author: Kathryn Trewin, Funding Advisor
Authoriser: Ana Mules, Team Leader - Community Development and Investment

TAKE PURONGO / PURPOSE OF THE REPORT

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a
project report no later than two months after the completion of their project.

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board note the project reports received from:
a) Friends of Rangikapiti Reserve

b) Hullabaloo Outreach (Jacman Entertainment)

1) TAHUHU KORERO / BACKGROUND

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received
community funding, recipients are required to complete a Project Report. These reports must be
received no later than two months after the completion of the project, or, if the activity is ongoing,
within two months of the funding being spent. Recipients who do not complete this form are ineligible
for Council funding for a period of five years.”

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Copies of the project reports are attached for the Board’s information. Should Board members have
concerns or issues with these reports, these should be discussed at this part of the meeting.

Take Tatohunga / Reason for the recommendation

To receive the project reports from funding applicants in accordance with the Community Grant
Policy.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or budgetary requirements.

APITIHANGA / ATTACHMENTS

1. Project Report - Friends of Rangikapiti (Rangikapiti Historic Reserve, Coopers Beach)
- A3325340 0

2.  Project Report - Jacman Entertainment Limited (Hullabaloo Children's Arts Festival -
Outreach Programme) - A3325341 §
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Grant Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each Community Board to
confirm the funding that they allocated has been spent
correctly.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming the
project reports. Any implications on Maori arising from
matters included in project reports should be considered
as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the project reports to be
approved, any interests that affect other people should
be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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ra qu NOﬁh : Project Report Ffecomne
District Council COMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no {ater than two manths after the completion of the project or if the aclivity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc govt nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council

Private Bag 752

KAIKOHE 0440

Name of organisation: [ Friepds of Roneikapid] l
Name & location of project: [ Rang, kopits Histasic Reserv®, Cooposs &3@
Date of project/activity: LQ R /1o /2028 arsl en (o, oladeS T
Which Community Board did you receive funding from?

[z Te Hiku D Kaikohe-Hokianga D Bay of Islands-Whangaroa

Amount received from the Community Fund: | $ 3C99.4/ ]
Board meeting date the grant was approved: | 02 /06 /2.0 2.8 |

Please give details of how the money was spent:

= Your contribution to the project and the funding you received from the Community Board must be accounted for
» Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds,

Receipt/s
Supplier/Description Samount attached
{please tick)
An thony Te Kare $ Jg9F. v
S
)
s
Total: $3€ ?9 1

Give a brief description of the highlights of your project including numbers participating:

The copdrecto, arol AiS feam commpledod o bt buf
& _¥eomn of S yslunteere Fouledd Wheel barrows of
_grove) arol comrflepd & of 4o StepS of « r-Py\,\cgf_p!
jd:'f‘«“fcwf ~fo ~reach port of flo fracks

Private Bug 752, Memarial Ave, Kcikeha 0400, New Zeafand, Freephone: D800 920 029,
Phane: (N9 &S 2750 Frv: (N9Y 4B} 7127 Emnil- ack ncZfndr navt ny Waheite: www fndr nowt nz 1
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Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

The controcto, realiseod Ao Aoed  tundor Cstirofed #0

£/ o r-o%w'a’d’ fo Cornplode fte ,pfgjbc% Fomca 1l
assistarce of voluwdoerS as meitiopd earlipr.

TZs

Steps ore robust _apd .um‘ tle ria it f‘raohewl

ma K rg /T much PRSCy nr\q SO‘@K -6J fl Fub/ac; Ty

inuolE ‘f(c toct 1n ol areotbe- conditio - N Gret

u\.‘f Conyla

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

5&1‘

eN\(\l-r 9(/*-7(_ 4o mq Frl@yds of KC\.,\() kf\p 7"} /rj‘f'

plus
LS

aftac ol ploto of ﬁ'nﬂ\o«q Te !’are 5 W

Conrna Plo{-s'l:rj tho woorE OB /o /7-62.“0

If you have a Facebook page that we can link to please give details:

[ﬁcoboalz.wm/ﬁ"iev@b‘—o(— Komj }ku'p?-f': -Reser©

This report was completed by:

Name:

[dol—),—\ Haine s

Address: rf‘S Kupe Roadd , Conpeys Booch

Phone

Email:

Date.

[ | mob:[ G20 184 Segi

[ joha pawl ~aiaes @ gnaail. cor
A -

N Y WSS ) G ) S—

[ 20 /fio /2020 j

Private Bog 752, Memaiial Ave, Kcikehe 0400, New Zealand, freephona: 0800 920 079,
Phone: (09) 405 2750, Fox: {09} 401 2137, Emoil: ask w@fndc.govt.n7, Websile: www.Indc govt.nz
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Schedule of Supporting Documentation
FRIENDS OF RANGIKAPITI
(RANGIKAPITI HISTORIC RESERVE, COOPERS BEACH)

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 ASB Bank Transactions 2 October to 18 October 2020 x 1 page
2 Invoice — A Te Kare x 1 page

3 Minutes - Friends of Rangikapiti — x 4 pages

4 Photo — Anthony Te Kare Team at work x 1 page

5 Email — John Haines x 3 pages
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ra qu "!Dnh . Project Report rovanice
l ‘ District Council  COMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@{ndc.govt.nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council
Private Bag 752
KAIKOHE 0440

Name of organisation: | JACMAN ENTERTAINMENT LIMITED |
Name & location of project: | Hullabaloo Children's Arts Festival (Outreach Programme) |
Date of project/activity: | 8 October 2020 I

Which Community Board did you receive funding from?

M Te Hiku ‘:l Kaikohe-Hokianga |:| Bay of Islands-Whangaroa

Amount received from the Community Fund: I $ 1700 |

Board meeting date the grant was approved: | 6 August 2020 |

Please give details of how the money was spent:

* Your contribution to the project and the funding you received from the Community Board must be accounted for
s Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached

(please tick)
Hiring venue for concert $ 300 YES
Equipment (contribution towards costs) 5 250 YES
Artist fee and accom (contribution towards costs) $1150 Yes

S
Total: | $1700

Give a brief description of the highlights of your project including numbers participating:

Anika Moa performed at the Te Ahu Centre on the 8 October. We had 202 attendees.

This was made up of 182 paid tickets and 20 complimentary tickets

Private Bag 752, Memoarial Ave, Kaikohe 0400, New Iealond, Freephone: 0BO0 520 029,
Phove: (09) 405 2750, Fux: (09) 401 2137, Emuil: usk vs@lnde.govi.nz, Websive: wwaIndc.govi.nz 1
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Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

The funding made it possible to keep ticket prices low ($7.50) and we saw large amounts of

bookings from local childcare centres. Our complimentary tickets were via radio promotion and

also Bald Angels as we donated a large amount of tickets to them to distribute to

families that may not have been able to afford to come. Tickets for Bald Angels were across

multiple events. Funding and the support of artists in reducing their fees made this possible.

We used a local Kaitaia production company. Venue was extremely supportive and we are
looking to bring The Wonky Donkey Man in October 2021

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

We made a video of our day at Te Ahu in Kaitaia. You can view the video at this link

https /fwww dropbox com/s/tej19bxfu07tgkv/Hullabaloo%20Kaitaia%202020%20v1 1 mp4?di=0

Photos provided

If you have a Facebook page that we can link to please give details:

| @hcafnz |

This report was completed by:

Name: | Jackie Sanders ]
Address: | 154 Waipapa West Road, RD2, Kerikeri 0295 |
Phone | | mob: | 021 373739 |
Email:  |iackie@jacman.co.nz |

pate: | 1 Dec 2020 |

Privore Bog 752, Mamorial Ave, Kaikahe 0400, New Zeclenc, Freephane: 0800 920 029,
Phone: (0%) 405 2750, Fax: (0%) 401 2137, Email: ask.us@fndc.govt.nz, Wabsite: www.Indc.govt.nz
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Schedule of Supporting Documentation
JACMAN ENTERTAINMENT LIMITED
HULLABALOO CHILDREN’S ARTS FESTIVAL
(OUTREACH PROGRAMME)

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Income & Expenses report — 14/10/2020 to 02/11/2020 x 4 pages

2 Invoices — Anika Moa (Diamond & Kowhai Ltd), Lakeside Sound
and Light, Te Ahu Charitable Trust x 3 pages

3 Event phots — Hullabaloo Outreach Te Hiku (Anika Moa) x 2 pages

Item 7.14 - Attachment 2 - Project Report - Jacman Entertainment Limited (Hullabaloo Children's Arts Festival
- Outreach Programme) Page 172



Te Hiku Community Board Meeting Agenda 24 August 2021

8 INFORMATION REPORTS

8.1 COMMUNITY AND CUSTOMER SERVICES ACTIVITIES - 6 MONTHLY REPORT

File Number: A3284093
Author: Jacine Warmington, General Manager - Corporate Services (Acting)
Authoriser: Dean Myburgh, General Manager - District Services

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of the report is to provide information to the Te Hiku Community Board for the
community and customer service activities including Libraries and Museum, i-SITEs, Customer Care
(Service Centres, Contact Centre), Housing for Elderly tenancy, Event applications and Cemeteries
plots and burials.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

This information only report is provided by way of an update to Community Boards every six months.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board receive the report Community and Customer Services
Activities - 6 Monthly Report.

TAHUHU KORERO / BACKGROUND

Statistical information in relation to the Community and Customer Services Department of the
District Services Group is provided to the Te Hiku Community Board to provide an overview of
activity and performance for the months of January to the end of June 2021 for the Te Hiku area.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
Contact Centre

When comparing statistics against those for the same time last year, it needs to be considered that,
for six weeks from the end of March 2020 to mid-May 2020, NZ was in lockdown due to Covid-19,
halting building inspections and halving customer contact via phone and requests for service.

Customer interactions, district-wide, for the six months ending June 2021 totalled 84,165 which is a
21.6% increase (up from 69,206) on the same six month period in the previous year. These
interactions included Phone calls: 41,787, AskUs emails: 19,112, Requests for Service: 13,822, and
Booking Building Inspections: 4,291 (a 45.7% increase).

The spike in AskUs Emails in February 2021 happened due to a technical error which caused
thousands of "no response required' emails to drop into the inbox, which had to be manually deleted.

The use of the after-hours service is holding steady at approximately 4,000 calls over the six-month
period for both years.

District-wide, the top two issues that customers contacted Council about were Rates: 21,435
(including payments, account balance queries, and direct debits) and Building 13,211 (includes
booking building inspections).
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Service Centre

The Covid-19 lockdown halted face-to-face interactions for 6 weeks as indicated in the data for April
and May 2020. However, overall, the total walk-ins for January to June for both years remains the

same.

There is a new Customer Experience Programme which is in its early stages of receiving customer
feedback, but the early indicators are that the service centres, district-wide, are consistently high-
performing and meeting the needs of customers.
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Financial Interactions - Kaitaia
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Kaitaia Library

Long-time Senior Librarian at Kaitaia Helen Yuretich retired in May. Helen successfully led the team
through the transition from the old library in the middle of town into Te Ahu. With strong community
connections, and knowing every face who came in, she will be missed.

Kaitaia Library continues to be a national leader for the delivery of the Skinny Jump programme.
This programme is a partnership with the DIA and facilitates the provision of free modems and low-
cost internet into family homes.

The range of children’s programming has grown at Kaitaia. Lego and Robotics programmes are both
successful after school, and Tamariki Tune Time for 0-2 year olds continues to grow. April school
holidays had a tech focus, with over 60 local youth turning up to try out Virtual Reality.

School visits have begun to grow again post Covid level changes, with recent visits from Taipa and
Abundant Life schools.

The elimination of fines on overdue child and teen books has led to a sharp increase in borrowing.
Over the year that the change has been in place, borrowing in this age group has increased by 75%.
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Museum@Te Ahu

The museum strategy 2021-2026 was completed in May. The strategy identifies focus areas for the
next five years, including in digital access and supporting student and public education.

Museum curator Whina Te Whiu is on sabbatical until January 2022. During the next six months,
Whina will be working towards the opening of a museum at Raiatea Marae in the Hokianga. An
acting curator will be in place during this time.

The project to digitize the museum collections for online use continues. Contractors have completed
the initial cataloguing process and have moved into the phase of capturing images of the taonga.
This project will make the museum collection available anywhere, anytime.

A number of special exhibitions have been held, including the ANZAC memorial exhibition. The
Charlie Dawes photographic exhibition is currently underway.

Local school visits increased once alerts returned to Level 1.

Museum Facebook stats 2021

Month Page views | Postreach | Post New Weekly Total page
engagement | followers page likes likes
January 86 2,251 117 80 49 2,513
February 163 6,154 185 55 78 2,685
March 899 29,835 5,288 110 55 2,740
April 792 28, 398 5,058 132 110 2,850
May 645 28, 314 4.032 122 145 2,955
June 282 7,875 589 33 94 3,049

Museum visits Jan — June 2021

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Week 1 598 280 245 855 650 712
Week 2 890 190 366 1204 800 688
Week 3 1120 355 412 1126 756 774
Week 4 1222 192 468 992 582 394
Monthly
totals
3830 1017 1491 4177 2788 2568 | 15,871

Museum Research Enquiries Jan — June 2021

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Week 1] 6 22 12 32 26 30
Week 2 12 15 12 23 22 21
Week 3 18 26 10 21 31 18
Week 4 10 9 27 22 28 26
Monthly
totals 46 72 61 98 107 95 479
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Kaitaia (Far North) i-SITE

Visitor numbers have increased over the last couple of months with New Zealanders exploring the
region. There is a lack of product in the area with companies reducing their offering. This has
resulted in less sales although retail is doing well with strong support from both locals and visitors.

There are issues with a lack of good accommodation in the area with a lot of the local Motels being
used for emergency accommodation.

Intercity bookings have been strong but when Auckland goes into lockdown, Intercity does not
operate.

The i-SITE is trialling making bookings for Barrier Air as there is no travel agency in Kaitaia and
people are finding it hard to make bookings.

The i-SITEs have taken over the bookings for the Twin Coast Cycle Trail. The staff have
participated to see how transportation between sites works and to familiarise themselves with the
accommodation, so they are able to better inform customers.

The i-SITEs are participating in a new initiative from Tourism New Zealand called Trees that Count.
People can donate $10 towards planting a tree. The goal is to plant 1,500 trees this year.

Kaitaia Visitor Numbers
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Events on Council Reserves and other Council Managed Spaces

Permits are issued to applicants for the use of Council’s open spaces for many kinds of activities
such as weddings and other family events, sporting events, circuses, fairs and large community
events.

From January to the end of June, 28 events were successfully held across the district. The move to
COVID19 level 2 in February and March resulted in some large events been cancelled.

Events on Council property across the district can now be applied for online. This is in line with
Council’s move to more online services enabling customers to be able to help themselves, where
and when they need to. The following link is available on Council’s website:

https://www.fndc.govt.nz/Our-Facilities/Parks-playgrounds-and-reserves/Book-a-Park-Reserve-or-
Open-Space

Cemeteries - Sexton Services

Council manages the Kaikohe, Kohukohu, Okaihau and Rawene public cemeteries under the
legislation of the Burial and Cremation Act 1964 and Far North District Council By-Law 1401-1442.

The Cemeteries and Crematoria Collective Conference was successfully run on 26-27 May 2021 in
Rotorua, after it was postponed last year.

The programme included the formation of Cemeteries and Crematoria Response Team and
Emergency Preparedness group. The group will formulate a plan for the provision of specialised
assistance for emergency events involving large numbers of fatalities.

A presentation on the sector response to the Christchurch Mosque Attacks & COVID19 showed the
importance of working together. The organisation and logistics required for the digging of over 50
graves, and burials which took 3 days to complete were exemplary. It was also reminder of what
we could face should the pandemic take hold in New Zealand.

Plans remain in place for the management the Council-run cemeteries during the COVID 19
pandemic.

There has been an increase in the number of ash burials during this period. There are also several
ash burials on hold, waiting for families to be able to travel from overseas.

Number of Burials - Northern
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There were 8 full burials and 8 ash burials in the Te Hiku Ward from 1 January to the end of June
2021.

Jun
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There has been an average of 25.5 enquiries per month during the January - June 2021.
Housing for the Elderly

Council owns and rents out 147 Housing for the Elderly units and bedsits overall.

In the Te Hiku area there are Villages at:

Locations One bedroom Current Vacancies
Ahipara 6 0
Awanui 12 1
Oxford Street, KTA 26 1
Puckey Ave, KTA 22 0

During the period 1 January — 30 June 2021, four tenancies ended (3 x Oxford St and 1 x Ahipara)
and four tenancies began (2 x Oxford Street, 1 x Ahipara and 1 x Awanui).

One tenant transferred units in Oxford Street to a unit with a more accessible shower. Three Oxford
St tenants were relocated to other units in Oxford St and Puckey Ave while investigations into the
structure of units 13 — 15 are undertaken.

There are currently only two vacancies in the Te Hiku area, (1 x Awanui and 1 x Oxford Street). The
3 recently vacated units at Oxford Street will not be tenanted until investigations into land stability
issues causing structural damage have been completed and a decision made as to future use. Note
that the vacancies graph below shows number of all empty units (1 x Awanui, 4 x Oxford Street) in
June.

The Healthy Homes regulations came into effect on 1 July 2021, heating and ventilation has been
installed in all units. Draft stopping is yet to be completed.

Te Hiku Vacancies
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PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY

PROVISION

There are no financial implications.

APITIHANGA / ATTACHMENTS

Nil
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8.2 TE HIKU COMMUNITY BOARD ACTION SHEET UPDATE AUGUST 2021

File Number: A3332077
Author: Kim Hammond, Meetings Administrator
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Te Hiku Community Board with an overview of outstanding decisions from 1
January 2020.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Council staff have reintroduced action sheets as a mechanism to communicate progress
against decisions/resolutions and confirm when decisions have been implemented.
° Action sheets are also in place for Council, Committees and Community Boards.

TUTOHUNGA / RECOMMENDATION

That the Te Hiku Community Board receive the report Te Hiku Community Board Action
Sheet Update August 2021.

TAHUHU KORERO / BACKGROUND

The Democracy Services Team have been working on a solution to ensure that elected members
can receive regular updates on progress against decisions made at meetings, in alignment with a
Chief Executive Officer key performance indicator.

Action sheets have been designed as a way to close the loop and communicate with elected
members on the decisions made by way of resolution at formal meetings.

Action sheets are not intended to be public information but will provide updates to elected
members, who, when appropriate can report back to their communities and constituents.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

The outstanding tasks are multi-facet projects that take longer to fully complete.

The Democracy Services staff are working with staff to ensure that the project completion times
are updated so that action sheets provided to members differentiate between work outstanding and
work in progress.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS
1. THCB Outstanding Actions 20200101 - 20210810 - A3333409 §
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Meeting Title Resolution
That the Te Hiku Community Board:
a) requests that staff investigate the process of divesting the ownership of Rangitoto Recreation Reserve, Mangonui
to the Crown.
b) requests that areport be provided back to the Te Hiku Community Board with information and options.
CARRIED
The Mayor spoke about this as part of his Mayoral Announcements at the Council meeting 25/02/2021., This action will not be
Notice of completed until THCB has been provided with information on the divesting of Rangitoto Recreation Reserve.
Te Hik :VIOt'OP ) i March 2021 - Legal services initially thought we were to transfer this reserve to DOC, but it appears that that may be more
Ce K it _n;/es 'gation complex than first envisaged., April 2021 - Information from Legal Services to Mr Palmer, the CE and Mayor re Council access
Bom;nunl y |[r)1_o i and Mr Palmer, weeds and overgrowth on the reserve. , Public cannot access the reserve other than by boat from the seaward
Zg/%r8/2020 R'Ves.t'n? side. , Mr Palmer uses part of the reserve to access his property. , Mr Palmer is seeking a reserve management plan (a process
Rangl olo managed by SP&P) and funding to tidy it up and remove the weeds. , However, as the public cannot access the reserve it is
MZ?wzrc\J/r?l’Ji noted that it would be difficult to justify spending limited resources on a reserve that only 2 or 3 people can access., For the public

to gain access to the reserve will require that the Landowner to agree to an easement over his property and the paper road to be
realigned in part and an formal agreement or easement entered into with the landowner creating a ROW over the reserve to
allow him access as this has never been formalised. And in turn for him to grant council easement over his land which allows
access over a corridor on his land to access the reserve. , If one was to use the ROW at the far end of the property the dominant
tenements may be required. The public could then access the paper road which takes them onto the reserve. , For Mr Palmer,
the issue may be security and interference with his farming operations currently conducted on the land. The reserve is definitely
worthwhile preserving, but while there is no easy access, difficult to justify spending time and money on creating a management
plan that would be difficult to implement., The current cost to do a basic weed control exercise is $20,000 (excl. any potential
Heritage NZ costs) with an on-going cost being approx. $5-$10,000 annually.
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Meeting Title Resolution
That the Te Hiku Community Board,
a) adopts the Te Hiku Community Board Strategic Plan 2020-2021 as the overarching document that will guide the
Community Board in identifying, confirming and allocating funding to its strategic and community planning
_ projects. COMPLETED
Notice of _ ) o _ _ _ .
Motion - b) endorses the community plans for Ahipara, Karikari and Awanui for the purpose of using the information to
Concept understand community priorities and guide the Community Board’s decision making and funding allocations in a
Plans for way that will meet the needs of communities and promote the social, economic, environmental and cultural well-
Te Hik Allen Bell on being of communities as required by the Local Government Act 2002. COMPLETED
e Hiku
Community Parkdale c) requests that a directory is set up within Governance for its strategic plan, current and future community plans,
Board Playgr(?und’ concept plans and other relevant documents so that the plans are available to current and future Community
6/10/2020 é\:/vanw g Board members for implementation and review.
ayground,
Kor)(/)?a Park, | d)  requests community plans are added to the Council website so that they can be accessed by members of
Unahi e) receives and adopts the concept plans for Allen Bell on Parkdale Playground, Awanui Playground, Korora Park
Wharf. and Unahi Wharf, as documents that will assist the Board to confirm and allocate funding to elements of the plans
as identified in its strategic and community planning and during consultation with the relevant communities.
COMPLETED
CARRIED
That Te Hiku Community Board:
a) request staff deliver projects subject to funding in the following order
i) Ahipara Road, Ahipara — Ahipara School to the new subdivision
ii) Cable Bay Block Road, Cable Bay — Pakama Drive to State Highway 10
Te Hiku Te Hiku with the available $150,000 100% funded from Far North District Council Funds.
Community | Footpath b) advise the remaining footpath projects should be delivered in the following order of priority
Board Programme _ _ ,
1/06/2021 | 2021/2022 i) Cable Bay Block Road, Cable Bay — Pakama Drive to State Highway 10

ii)  Takahe Road, Ahipara — from golf course entrance to Kaka Street
iii) Kotare Street, Ahipara — from Takahe Road to Kakapo Street
iv) Tasman Heights, Ahipara — Foreshore road to outside house #25.

v)  Oruru Road, Taipa — State highway 10 to house #25 Oruru Road
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Meeting Title Resolution
vi) Kotare Drive, Mangonui — Kupe Road to Kotara Road turning head (cul-de-sac).
vii) Doubtless Bay Drive, Karikari Peninsula — existing to De Surville Road.
CARRIED

NOTE: Te Hiku Community Board request Northland Transport Alliance to undertake a footpath concept development for Norman
Senn Street, Kaitaia taking into account the community growth in the area, educational facilities and passenger transport options.
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9 KARAKIA WHAKAMUTUNGA - CLOSING PRAYER

10 TE KAPINGA HUI / MEETING CLOSE
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