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Far North Waters

From:ken
Sent:Friday, January 15, 2021 9:03 AM
To:Glenn Rainham

Glem

Your team have once again flushed the sewer at the above address and hopefully this will resmigbléme. |
want to pass on my praise of these gentlemen who showedrtbst professional attitude and expertise on all 3
occasions that they visited napode, todeal with this unpleasant problem. Unfortunately, they were unable to
totally guarantee that the problem will not re occur, as it appears that some third party (or parties) have
flushed an unknown amount of debris into the line and until it iadounted for, may continue to cause
blockages. Thergould seem to be a need for some sort of educational thrust ( pamgfdpt newsarticle ?7?)

on the nondisposal of wet wipes ,etc via the sewsgstem. Thanigou and your team for the speedy response
and | hope that this will be the last time | will have to call upon your services.

Ken
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Capital Spend Analysis

as at 31-Dec-2020

YTD ($000's) Full Year ($000's)
LTP Group YTD Commitments LTP Carry Forward| | Total Annual Actual vs Total Annual |  Actual vs Forecast vs Foéi';a;;[vs
Actual Budget Budget Budget Budget % Forecast Forecast % Budget % Variance

District Facilities 2.084 2.807 13,028 4.031 17,059 12.3% 28,746 7.3% 169% 11,687
Stormwater 795 134 1,179 666 1,844 43.1% 1,636 48.6% 89% (209)
Solid Waste 16 ar 325 06 421 3.8% 421 3.8% 100% 0
Wastewater 3,141 3,772 4 936 6,760 11,696 26.9% 11,652 27 2% 99% (144)
Water Supply 1,234 2.044 4495 2.054 6,549 18.8% 8.675 14.2% 132% 2126
Roading & Footpaths 17,629 30,424 37,388 7,974 45 362 358.9% 64,133 27.5% 141% 18,771
1AM Total 24,909 48,368 61,351 21,580 82,931 30.0% 115,163 21.6% 139%,| 32,231
Environmental Management 592 984 0 1,914 1,914 30.9% 2,914 20.3% 152% 1,000
Governance & Strategic Administratio 2ATT 1,507 2,334 1,852 4 286 50.8% 4,357 50.0% 102% 70
Customer Services 354 ar 533 933 1,467 26.8% 1,557 25.3% 106% Qi
Strategic Planning 0 - 0 0 0 0.0% 40 0.0% 0% 40
Other Total 3,163 2,578 2,867 4,800 7,667 41.2% 8,868 35.7% 116%| 1,200
Total 28,071 50,946 64,219 26,380 90,599 31.0% 124,030 22.6% 137%)| 33,432
Comments:

The Total Annual Forecast' is what is expected to be spent by 30 June 2021.
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ROADING

¢2 YIFAYGEAyYy @
roadingnetwork in a
satisfactory condition and in
accordance with national safety
and engineering standards.

EXECUTIVE SUMMARY
The final AMP document was submitted ori"Tlecember 2020.

Implementation of the OkaihallaeeWaimate Speed Limit changes
has been delayed by approximately 4 weeks (and potentially 2
months). The delay a result of supply chain issues of importing
signs, sockets and posts from China.

Delivery of the Capital Works programme continues to progress well
and, after some initial prgramme slippage against the original
forecast in the first 3 months of the year, is on track for completion
against the revised (increased total programme) forecast.

The Dust Suppression program was successfully completed in

December noting that, since swletion, a number of requests have
0SSy NBOSAGSR FTNRY /dzAd2YSNE o6K2a
questioning why. Responses to these enquiries has required

investment of significant staff time and effort.

The condensed summer traffic count programotenmenced in

late December 2020 and will continue into January 2021, with this
captured information to provide a key component of updated data
within the Dust Prioritisation Matrix.

The Hokianga Ferry service experiences significant pressure at this
time of year and as a result the vessel operates continuously (known
as shuttling) for long periods to reduce queue lengths and waiting
time as much as possible. The operator also deployed a Traffic
Management Plan including a temporary speed restriction to warn
drivers and to mitigate safety issues as a result of queues

As part of the continued preparation for a potentially dry summer

YR F &dz0aSljdzSyd AyONBlIFaSR Ay | ya
Maintenance and Operations Team have developed an Unsealed
RoadsA Y F2NX I A2y aKSSiado ¢KSasS KI @S
Comms (for proactive community messaging) and Customer Service
teams (for consistent informed responses to enquiries).

The overall number of requests for service are trending down,
towards the situatio one year earlier. The month on month gap
comparing the same months from 2019 has reduced by 23%. There
remains room for improvement and the team are due to explore
ways to review.
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2021/24 AMP DEVELOPMENT PROGRESS

The final AMP @cument was submitted to Waka Kotahi on Friday 11th December 2020. Waka Kotahi will
continue with the review and moderation process of the final AMP document and financial request
submissions with initial formal indications of outcomes expected in Feb2G&¥.

CENTRAL GOVERNMENT POLICY SUBMISSIONS

There were no Central Government submissions in the past month.

MBIEWorker Redeployment programme (Original $2.2M + $2M Storm variation)

The programme is now nearing completion with all fundetivities requiring completion by the end of

CSONHzr NBE HAnHM® ¢KNRBdJZAK a.L9Qa | LIWINRGIE 2F (GKS G N
completion date from 28th November 2020 to 28th February 2021 we have been able to continue the
employment of a ignificant number of the redeployed individuals through the Christmas period and through

until February 2021.

FNDC TRANSPORT CAPITAL PROGRAMME DELIVERY

FNDC Capital and Renewal program 20/21

S ,:.?";\ ;{‘é & & \,Q .@5“6 o"# &+ ° & &+ =
) y o o M <
=g Cumulative Forecast Cumulstive Orignal Forecast  =—g==Cumulstive Actus
Projectsstarted in December2020
None.
Projectsto start in January 2021
Category Subactivity Location
215- Structures Component Replacement | Bridge General Bridge maintenance
215- Structures Component Replacement | Bridge Scour protection across the network
341- Low Cost Low Risk Seal ExtensionSubsidised Church Rd RP 133175017
Seal ExtensionUnsubsidised Seal Extension Pungaere Road
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FNDC Significant Projects

Category Sub-activity Location ) Monthly Update Next month planned activities
Complete
341-lowCost | o ge Otaua Road M28 N28 goy, | Vorkscompletedand bridgeopento | L 1aims and defects walkover
Low Risk general public
inued with pavement stabilisati
P * on 2 Driveway culverts to be upgraded and
orks and sealed section A and B.
341 - Low Cost ontinued discussion concernin ways sealed. Continue discussion/
Resilience Panguru Road 100% | . I, agreement for additional scope for section
Low Risk additional scope for section C to increase
C to increase embankment height (funded
embankment height (funded through
through NRC).
NRC).
m-nl':: Cost Safety Kaitaia-Awaroa Rd RP3200 100% Construction completed. Defects period will end November 2021
341 - Low Cost . "
Low Risk Safety Kaitaia-Awaroa Rd RP5690 100% |[Construction completed. Defects period will end November 2021
. Reinspected sealed sections prior to line
mART; Cost Safety Route 1 Ka;:::::;a (Kaitaia 100% |marking. Final measure-up and issue Defects period will end November 2021
completion certificate. Project Complete.
201 - Low Cost Route 2 Puketona Junc-
Low Risk Safety |Ohaewai (Te AhuAhu & Old Bay| 100% |Construction completed. Do PACE score
Roads)
Route 4 Kerikeri-Okaihau
ﬁ_nl]:: Cost Safety | (Wiroa Rd, Waiare Rd, Wehirua | 100% |[Construction completed. Do PACE score
Rd & Kerikeri Rd)
341 - Low Cost Route 5 Taipa-Kaitaia (Oruru
Low Risk Safety Rd, Fairburn Rd & Peria Rd) 100% |[Construction completed. Do PACE score
341 - Low Cost Route 7 Matauri Bay Loop .
Low Risk Safety Roads 100% |[Construction completed. Do PACE score
341 - Low Cost Saf Okaihau Triangle between SH1, % Signages manufacturing and Continue manufacturing and installation of
Low Risk SH10 and the Mungamuka's construction/ installation are underway  [signs
Engaged with the contractor to start Pou
Cycle Trail Pou Herenga Tai Cycle Trail NZ X ) .
Unsubsidised Cycleways Hertage 0% ;r:: lations. Programmed works for Feb |Mo work planned until Feb 2021.
Redeployment New Te Hiku Ward: Donald Ln to . .
Packans . h WINZ on N Park 5%  |Construction Pre Award phase Commence construction
Redeployment New | Te Hiku Ward: Foreshore Road,
Package Footpath Taipa 100% |Complete Complete
:::::"'"“ . NeW | e Hiku Ward: MamaruRoad | 100% |Complete Complete
Redeployment New A
Patkage k Te Hiku Ward: Point Road, Taipa| 100% |Complete Complete
Redeployment New BOI-Whangaroa Ward: Length . .
Package . h of Blacks Road 100% |[Construction completed. Defects period ends Oct 2021
Kaikohe-Hokianga Ward: Finalised RSA, reviewed and accepted
:::p'm“ . New | alkohe Footpath Signal StnRd, 65% [Price from contractor and started Continue with eontruction.
8L Omapere construction.
Resilience - . Budget is surplus to requirements for the |Consider and seek approval to restristribute
Unsubsidised Rialsnch Panguru Road 0% in-scope Panguru works. or formally surplus the budget.
Special 100% New Tau Henare Drive - Waitangi . .
AR F h Trust 100% |[Construction completed. Defects period ends Sep 2021
Additional funding fi
Special 100% | Sealing Wahmi::ﬁ ﬁﬂ': mm sys |Discussions with IWI held and aimingto | Discussions with IWI held and aiming to
FAR Chip seal Drive {south region) complete post Xmas complete post Xmas
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ROAD SAFETY AND TRAFFIC ENGINEERING

Speed Limit Reviews

1 Implementation of the Okaihallaec\Waimate Speed Limit changes has been delayed by
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approximately 4 weeks (and potentially 2 months).
9 Current Status awaiting shipment of equipment deliveries from China
1 Revised Programtargetingimplementation by end of February

1 The delay a result of supply chain issues of importing signs, sockets and posts from China. Many
other similar projects around New Zealand are experiencing similar delays, as container ships
struggle to secure berthing tee unloaded and distribute their products.

9 Our contractor, Ventia, is continuing to ensure we are ready to go as soon as all the shipments
arrive, by predigging the holes for each of the new posts.

1 The existing speed limits will continue to be legal antbrceable until the new signs are fully
implemented.

1 Council will continue updating the public as we move closer to the completion date. Police have
agreed to help educate drivers in the bedding down period, as we adjust to the lower and safer
speed Imits.

91 Police have agreed to help educate drivers in the bedding down period, as we adjust to the lower
and safer speed limits.

Other Developments

1 TheFootpath Matrixis managed by the NTA Road Safety and Traffic Engineering team. There has been a
recent ircrease in requests from Board members to add footpaths to this list. Each request will be added
and assessed (desktop and at site) to ensure the request is appropriate, safe and constructible.

1 High Risk Rural Roagiprogram of guardrails, improved laneankings, delineation devices and curve
signage to reduce the likelihood and severity of-nffiroad crashes on our key higisk roads.

0 The tender evaluation has been undertaken for the Guardrail contract, with final paperwork
being completed to award. i$ likely that the contractor will commence delivery early in the
new year with a view to complete by April 2021.

0 Tenders closed on 10 December 2020 for the Audible Tactile Paint Roadmarkings contract.

1 Innovating Streetg Projects funded by Waka Kotahclude Kaikohe, Moerewa and Kawakawa
townships. The Road Safety and Traffic Engineering Team are a crucial component to our funding
providers, this is to ensure that all work undertaken within the road corridors are safe and compliant
with best practiceThese projects are about the process to delivery, rather than output focused. Akau
are leading community engagement in Moerewa and Kaikohe with Kawakawa being led by a community
member. These projects will introdu&treet Artto the north. All projects mst be delivered by the end
of June 2021.

9 After being inundated with application in Sept and Oct, the Road Safety and Traffic Engineering Team
has engaged consultant support to process applications at a greater rate. This is shown in the November
results with responded applications exceeding the total received. The comparisons across Northland
show that Far North exceeds monthly requirements for application processing, requiring a third more
time than WDC and KDC.

HOKIANGA FERRY (KOHU RA TUARUA)

Revenue received for December 2020 was $62,111.13 excluding GST. Whilst this is significantly higher than
GKS alyYS LISNA2R flFaid @SIFNI o6bopZcTtTndpr0x 26 NBISy
by a corresponding spike in January and ¢ais be put down to the timing of banked cash over the

Christmas period.
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The service experiences significant pressure at this time of year which means that the vessel operates
continuously (known as shuttling) for long periods to reduce queue lengthsvaitithg time as much as
possible. The operator also deployed a Traffic Management Plan including a temporary speed restriction to
warn drivers and to mitigate safety issues as a result of queues.

UTILITY SERVICGERR (Corridor Access Request) & TMif({@ Management Plan)
Roundabouts

1 Waipapa 2nd layer of asphalt has now been completed, and 1 more to go. Roundabout curbing was
completed, and concrete apron completed. Approach islands now complete. All permanent signs are in
place, most topsoil hdseen placed, Skippers Lane is complete and there are twice the number of car
parks available to what they had before. Most of the footpath has also been completed.

1 Puketona Good progress, roundabout is formed up, and approach roadworks are nearing tiomple
Traffic will be again moved over onto some of the new work to enable the tie ends to be completed.

1 Kawakawa The roundabout is now in place and traffic using it. Much of the retaining wall is complete.
There is still some concrete work to be donera the edges. This will again cause traffic delays, which
cannot be avoided.

Other

1 UFB 2 Haruru Falls will be followed by Russell.

UFB 2+ Rangitane area and Okiato has started work followed by Rawene in April.

UCG connections continuing in all towns, &eihg well taken up in Ahipara, Kaitaia & Coopers Beach

RCG are progressing with the cell towers across rural areas.

hiKSNI /! wQad NB O2YAy3 Ay aidSFIRAfe@ FT2NJ GNBS 462N
wh2 Qaszx g GdSNXYI AYaIgrépacdMprepaiS dld @dantslSa o6 SA Y

=A =/ =4 =4

PARKING

The NTA has been instructed to programme and implement changes to mobility parking spaces district wide
as requested by the Disability Action Group. Bylaw schedule changes will be required to enstire that

parking restrictions are enforceable, but this is not considered urgent. These schedule changes will be made
once all sites have been signed and marked and the full Parking Bylaw review has been undertaken by FNDC
Strategic Planning and Policy group.

FORESTRY AND DUST CONTROL
UNSEALED DUST SUPPRESSION (UDS) SITES

1 Summer dust suppression application had been completed. Next application will be in the next summer.

THE CUSTOMER EXPERIENCE

Request for Service

As the chart below shows, the overall nuentof requests for service are trending down, towards the
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situation one year earlier. The month on month gap comparing the same months from 2019 has reduced by
23%. However, there is still room for improvement and the team are due to explore ways to thisew

Feb

Potholes, Edge Breaks, Corrugations

This category remains the highest in terms of numbers, albeit cumulatively for 2020. In December, this was
2OSNII 1Sy o6& (GKS OFGS3I2NE 2F Ww2l RAYy3 / 2 NNBrglL2yRS:

ROAD REPAIRS - POTHOLES, EDGE BREAKS,
CORRUGATIONS
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EXECUTIVE SUMMARY
A steady and productive month with projects awarded ready for
PROJECT o i 20 W PIOJEEEs & Y

construction early in 2021.
DELIVERY

Managing delivery of the capital
works programme (new works and
renewals) as defined by the Long
Term Plan.

Strong probability the project will be delivered on time
within budget and with acceptable quality.

Good probability theroject will be delivered on time,
Amber  within budget and with acceptable quality. Schedule,
budget, resource or other changes may be needed.

Probable that the project will NOT be delivered with
acceptable quality without changes to scheduladget,
resources and/or scope
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Project Name: Southern Animal Shelter Project ID: 261012

Project Phase: Design

Status Current
Iltem Status

Prior
Status | Summary

Overall

Project Amber | Design received awaitimgportsand engineers plan/report

Status

Scope Amber | Scopeconfirmed

Schedule Amber | Schedule confirmed

Cost Amber Amber | DraftQS received with estimated cost

Project Weather, contractor availability, materialvailability, Covid9, NRC
) Amber Amber . .

Risk approval for orsite wastewater system and stormwater discharge

Monthly Summary:

Desigrand fire reportreceived awaiting engineer reportslectrical report District Plan preassessment carried
out and Resourc€onsent documentation being put together.

Procurement plarapproved byTender Panel in December.

Meeting being held in January with Designer to confirm final design details.

Key Project Risks

Mitigation of Risk

Funding

Ensure detailed planningarnings from Construction of Northern Animal Shelter is &
advantage in making sure afiizects are captured

Non-compliance

Current structures noitompliant, existing building to be demolished and new kenng
to be constructed to comply with Animal Welfare Acts

Key Project Milestones

Expected Status Comment

Confirm comeptplan

EndSeptember On track Concept Plan Confirmed

Final Design

Awaiting onupdated final design
Mid December Delayed and reportsmeeting to be held
with designer in January 2021

Project Budget Status

Approved Budget

Actual Spend to Date Forecast Total Spend

$1,443,489.00

$73,472.32
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Project Name: Northern Animal Shelter

Project ID: 261011

Project PhaseConstruction

Current | Prior
Status Item | Status | Status | Summary
Overall
Project Amber | Constructionunderway
Status
Scope Amber | Scope confirmed.
Schedule Amber | Project program confirmed.
Cost Amber | Cost confirmed andpproved
Project Risk Amber | Weather, contractor availability, material and time delays due to G9id
Monthly Summary:

Concrete tilt panels in place

Key Project Risks

Mitigation of Risk

Funding Strict financial management

Tender No longer a riskwarded to KPH Construction Limited

Key Project Milestones Expected Status Comment

Tender award Late September Awarded AwardedTo KPH Construction
Construction g:r:;?rr:gig:der On Track

Project Budget Status

Approved Budget

Actual Spend to Date

Forecast Total Spend

$1,470,989.00

Construction: $27,552.69

Project Management Timend
Professional Fee$14,149.07

$1,531,442.00
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Project Name: TIF Toilets Project ID: 141539141537, 141538, 14158

Project Phase: Design/Consents/Construction

Prior
Status

Current

Status Iltem Status Summary

Mitimiti: Construction is completkat Mitimiti & CCG@chieved;Toilet is Operational

Opononi: Construction began prior to Christmas and is expectdatteompletedn Februarny2021 There is
local opposition to the toilelocation,and this has resulted infetition which has been submitted to FNDC for

Overall Project consideration Community Board are in favour of continuing with project and response circulated

Status

Waitangi: Building Consent ispproved;Resource consent gganted however with still need approval from

Amber | Amber .
Heritage NZ.

Haruru FallsTenderhas closed, and contract awardedwever drainage contractor has advised gravity feed t

Amber | Amber . . o . .
pump station for sewer will not work due to 140mm dip in bridge, options are being assessed.

Waitangi: Scope is clear and approved $takeholders

Mitimiti: Construction complete.

Scope Opononi:Scope is clear and defined.
Haruru:Scope is clear but reduced, the cost to get power to site is excessive and so we will alter build to it
more natural light

Schedule Projects currently tracking behind programme due to consultation and legal agreement delays. An extens
time has been granted from MBIE until Dec 2020, COVID 19 has also played its part in the programme de
Mitimiti completed within budget.Opononi andHaruru Fallgricing isin line with budgets. Waitangi has not ye

Cost beenout to market,but QSshows wehawe ashortfall,but we may have savings at other sites which can be re
allocated to Waitangi
Covid 19 will cause large delays to all programmes of work which have already been delayed due to legal

Project Risk Amber access to all sights. These projects will not be completed in the timeframes initially set out and there is no
opportunity to bring then inline, so we have accepted this and asked for funding extensions.

Monthly Summary:

9 Haruru- Drainage contractors contacted to price sewer and watennections;this has highlighted issues with fél#fad,so options are being
sought to rectify

1 Waitangi- ToiletBuildingConsent& Resource Consegtranted, Archaeological Authority being sought from Heritage NZ (Shell Midustep

1 Opononi- constructionunderway, monitor until expected completion in February 2021

Key Project Risks Mitigation of Risk

Covid 19 Lockdown will lead to programme delays. Accept & Monitor.

Waitangi Toilet; Archaeological Site Further Iwi Engagement for new site

Haruru Fallg Sewer Connection Drainage Contractors contacted to provide options

Key Project Milestones Expected Status Comment
Waitangi Toilet. lwi Engagement Julv2020 Delaved This is with Infrastructure planning to secure
g 9ad y y Archaeological AuthorityBC & RC completed
_ _ Met ¢ Late :
Opononi Construction October 2020 < Construction Underway
(November)
Harurug Prefab installation May 2021 Contract Awardedo Permaloo

Project Budget Status

Approved Budget

Actual Spend tate

Forecast Total Spend

$1,045,688 (combined)

$461,951

$1,000,000 (combined)
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Project Name: Kawakawa WTP Health & Safety Compliance

Project ID: 57114(

Project Phase: Delivery

Current | Prior
Status Iltem Status | Status | Summary
_ A Compliance audit of the water treatment Plant took place in December 2019. The audit established that t
Overall Project AlhEr plant was norcompliant to the regulations. Temporary emergency works were put in place by FNW to keep
Status plantoperational. FNW have started with the compliance works and aim to have the works completed and t
plant certifiedduring February2021
9 A design and scope for the compliance work was provided by FNW.
Scope ArlaEr 91 A recent change in test certifiers has resulted in a scope change.
1 As aresult of an overdllistrict wideScada/Telemetrypgrade projectA newPLds requiredand needs to be
installedfor the overall running of the WTP
ThePOfor the new PLGwvasissued to FNVih November 2020With equipment lead timesprogramming of the
Schedule Amber PLGand the Christmas Shut down peridtlis envisagedhat the project willnow be completed durindrebruary
2021.
Cost Amber The emergency and compliance work to completion has been estimated to cost $252K.
Additional funding was made available to cover the costs for the compliance works.
FNWare conducting their own internal audit of the plato make sure that all observations made during the pa
Project Risk Amber | Amber | audit have been addressewhen satisfied=NW will contact the Test Certifiand arrange fothe final HSWA
Conplianceauditto take place.
Monthly Summary:

FNW work to date

The PLMas been procured and@ogramme is currently being written for the PLC. Whgailablethe programme will be downloaded into the Paad
the temporaryelectricalcontrols which were put in place to keep the plant operational willdieconnectecandnew connections made to the PLC

All turbidity metersand the site officdhave been reistated

The finalBC inspection an@ompliance audis scheduled foFebruary2021.

Key Project Risks

Mitigation of Risk

Impact of Covid 19 on project schedule Closed
Delays with material supply during lock down Closed
Limited number of resources allowed to work on site during lock down. Closed
Possible increase in costmfterials Closed
Delay in completing BC works<CCC not issued Closed

Change in Test Certifierchange in scope

Accept and monitor

Impact on water supply when commissioning new equipment into service

Management of change

NewPLC upgrade delay in completing the electrical worked switch over

Accept and monitor

Chemicals deliveriesdecanting area does not meet IXOM requirements Closed
Key Project Milestones Expected Status Comment
Compliance Audit Dec 19 Completed | Plant notcompliant additional operational work required.
Order chemical tanks April 2020 Completed | Tanks ordered on 17/07. Lead time 21 days
5Sfl & RdzS (2 OKIy3aS Ay ¢Sai edgifde@dertdrrBiNg
Install chemical tanks May 2020 Completed | concrete slab has had to be constructed for the PACL Tank. Weather delays were al
experienced whilst prepping up the area for the slab.
Chlorine room fit out June 2020 | Completed
80% Complete. Dukanuarybecause of the late issuing of the PO for the Bh€Cthe
Electrical fit out July 2020 Late 0 P ')b 9
Christmas Shut down period
Issuing of Location certificatg Sep 2020 Late February2021

Project Budget Status

Approved Budget

Actual Spend to Date Forecast Totabpend

$220,000

$165,780 $220,000
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Project Name: Kaitaia Wategr Sweetwater Bore and Pipeline Project ID: WAPO025i

Project Phase: Procurement

Current Prior
Status Iltem Status Status | Summary

Overall Project Physical Workeontract is ready for award however property easements are delaying critical path

Amber Amber

Status
Scope Scope understood potential redesign to appease landowner
Delay in procurement award due to Easements not being securemhtr@ased as commercial negotiations
Schedule have not been successful. It is now likely a formal process will be required that could delay award until e
March 2021
Cost Amber Construction costs are within budget allowance however delay to award will impact phasing of spend res

in alikely decrease in spend this FY.

Project Risk Amber Property and Easements are subject to commercial negotiations

Monthly Summary:

Financial Due Diligence on the Preferred Tenderer is underway for the main Physical Works contractettidgie planned for January with a focus
opportunities to mitigate delay of contract award.

Negotiations continued throughout December to tyd find a resolution that is acceptable to Elbury Holdings and FNDC. These negotiatior
unsuccessful, and the formal hearing was completed dhDQdcember. Council voted to continue with the works and the decision was appealed
district courton 22'¢ December.

Other property agreements are progressing, it will not be possible to resolve easementowigiuntil the route with Elbury Holdings has been agre

The estimated delay to contract award has increased, the delay cannot be estimatedtaty as no date for appeal has been set. It is likely to be e
March 2021 resulting in a Meek delay to contract award.

The McMillan contract for bore development has been closed out and full and final payment has been made

Key Project Risks Mitigation of Risk

Continued focus to project team to resolve
There is a risk that easement negotiations delay the award of contract] Meeting with landowners with Elected Members

Formal process using Local Government Act

There is a risk dfignificant adverse media coverage should the obligati
not be delivered and there is not enough water of drinking water stand| Prepare media plan and key messaging
quality to meet demand.

There is a risk of another lockdown during tanstruction programme Request contractor mitigation as part of procurement

Pricing Schedule allowance for level 2, 3 and 4 working/stand down

Key Project Milestones Expected Status Comment
Design contract award 29/11/19 Complete
Designcomplete 31/07/20 Complete Close out of comments ongoing
Commence PW procurement June 2020 Complete
Award PW contract Nov 2020 Delayed Estimated 31/03
Practical completion September 2022 On target Reviewe.d gnd rgvised to Ogtober 20a0weverdelay to contract
award will likely increase this
Project Budget Status
Approved Budget Actual Spend to Date Forecast Total Spend
Finance to provide Finance to provide Finance to provide
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Project Name: Kerikeri WWTP

ProjectPhase: WWTP Construction

Current | Prior
Status Item Status | Status | Summary

Completion of WWTP construction programme was reached at the end of September 2020. The Practica
Completion Certificate was issued onQ@8tober 2020. Commissioning Phase 5 was completed in Novembe

Overall Project Amber | Amber | Phase 6 Commissioning started on 16 November 2PB8se 6 will continue in January 2021, as results are n

Status compliant yet and the Dewatering Plant needs to be commissioned and testedind@heut over connections of
the reticulation work has resume and will be completed by May 2021.
{ O021LIS ONBSLI FNRY RSaAdy A&aadzSa RdzS G2 |41 NRAyYy3
Scope . . .
been revised for the newite and is completed.
Schedule Amber | Amber Design discrepancies, resolution of compliance and health and safety issues are identified and managed.
Cost Amber | Amber Cost implications have been communicated to PSG via report dated 28/02/2020 amok &epected to be

exceeded.

Schedule extensions and cost increases are managed as stated above. Pipework damages within Area of
which was discovered during testing in November 2020.

Practical Completion wasached on 23 October 2020, with some snags listed which was rectified by end o
Project Risk Amber | Amber November 2020. Providing of Operations and Maintenance Manual, Asset Data Registebailts Ageds to
be handed over to FNW after signing off by consultants.

Unforeseenmn Phase 6 Commissioning Phase as well as requirements from Operators and defects picked
during operation.

Monthly Summary:

Construction of the new Treatment Plant is completed with only defects, testing of the Dewatering Plant and installaitas augstanding. The A
Builts, O&M manual and the Asset Data Sheets was submitted by the contractor but will need reviewnaoffl Isygthe Project Team. The Practi
Completion Certificate was issued on 23 October 2020 and the works were insured by FNDC.

Commissioning Phase 5 was completed by middle Novembere afterPhase 6 started on 16 November 2020 and will run umélend of January 202
after completing of the testing of the Dewatering Plant. Key work completed in the month of December 2020:

Key Construction activities during December 2020
1 Construction- Roading / Earthworks / Pipework
o Finishing up earthworks arod structure and landscape planting;
0 Security Fencing and gates, and
0 Defects list.
1 Commissioning
0 Phase 6 Commissioning in progress.
1 General
o0 Valuation and Agreement with Davies Trust in progress; and
0 Contract Completion Documentation, assegister and O&M Manual submitted by Contractor.
1 Reticulation Contract
o0 Pressure testing and Fixing of leaks;
o Installation and commissioning of first 9 properties in Shephard Road and Campbells Lane.

Main activities planned for January 2021 amstallation of access gates, Dewatering Plant commissioning and review of handover documents
MacDonald and handover of project to FNDC/FNW after-sffjof handover documents (by February 2021).

Work will continue by United Civil with the cuttioger of the house connections, with an estimated completion by May 2021 and close out of proje
May/June 2021. Decommissioning of the existing treatment facility in Shepherd Road is scheduled for 2021 and will coften&nudsaare secureg
and canmitted.

Key Project Risks Mitigation of Risk

Pressure testing of sewer rising mains at identified locations by
Damage to reticulation network from fibre network installation Reticulation Contractor was done and leaks were detected. Fixing of |
started in December 2020.

Reverse sensitivity around new WWTP and infrastructure Assess design odour control efficiency at commissioning

Design changes increase schedule and cost Facilitate alignment between design and construction

Communicating of timeframes ongoing through monthly newsletters ar
Managingstakeholder expectations direct communications by staff and Project Manager. Number of RFS
received from community ongoing.
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Commissioning Phase @nforeseen and results néieing achieved Only dewatering process 0 b_e commlssmned._ _Defects picked up by
Operators that will require adjustments or additions.
Abatement Notice issued on narompliant discharge Getting the plant compliant and communicating with NRC
KeyProject Milestones Expected Status Comment
Phase 1 to 5 completed. Phase 6 started on 16
Commissioning Phases of WWTP 30/01/20 In progress Noverr_1ber 202(.) and will run f_o_r 4106 Week_s until plar
operations are in stable condition. Dewatering Plant
commissioning in progress. Plant not yet compliant.
Completion of Kerikeri WW reticulation and Close Out 31/05/21 Pending First stage, part of second stage qompleted. Stage 3
outstanding. Work to commence in Dec 2020
Decommission existingerikeri WWTP 30/08/21 Pending Com_mence May 2021. 1ty allowance, time
requirement TBC.

Project Budget Status

Approved Budget

Actual Spend to Date

Forecast Total Spend

Finance to provide

Finance to provide

Finance to provide
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Project Name: Paihia WWTP Upgrade

Project PhasePlanning and Desigg Regress due t&€hemical Dosing Requirements

Current | Prior
Status Item Status | Status | Summary

Overall
Project Construction is 99% complete. BEe€rtificate has been issued and only minor defects remaining to close out.
Status
s The recirculation works have been designed but a chemical dosing system is also now required to be include
cope
WSP have been asked to provide further input to modular options at Paihia and Haruru Pump Station
Feedback from design into modular units is lagging.
Schedule Initial target to have design completed in Jan 2021 and modular units instaliebibut this looking less likely as
design information is not forthcoming.
Cost Project is currently withiludget,but this is now at risk due to the new requirements for a ldegn chemical
dosing unit at either Haruru station or Locally on site.
The July testing phase has indicated a-tompliance in thglant'schemistry for both levels of Ammonia and Ph.
Project Risk The recent result analysis has indicated thédrayterm chemical dosing facility will be required for the plant. Thi
yet to be agreed biis a rink to project budget and operational expenditure is likely to increase substantially.
Monthly Summary:

Defect close out is still underway with the final items to be closed out in the coming weeks.
The July testing phase results have besteived and have been Analysed by the design engineer and WSP.

Chemical dosing completed manually at the plant has continued, results received or®thé@8cember now show that thalant is compliant with its
resource consent levels of Ammonia and Ph.

Chemical dosing has continued through the Christmas break and results have been published for review by WSP, whichentdneseeatdosing level
reduce.

Initial coting has been received for both chemical dosing units which are estimag&®@ai000for each unit.
Budgets to be assessed for inclusion and allowance for each unit.

Accomplishments: Expected Accomplishments:
1 Phase & Reliability Testing Completed 1 Notification to the code of compliance
1 Phase & Performance Testing Completed
1 Practical Completion 23 March 2020

Key Project Risks Mitigation of Risk

o _ To be completed as a separate project
Alkalinity Adjustment. ) _ _ _
This has been foregone due to requirements from chemical dosing.

Management to meet and agree on Engagement Protocols with Talgla¢smua. (guidance
required here for new alkalinity works and engagement protocols, including plants non
conformance and if this requires notification to Iwi)

Land Stakeholder Engagement and Approval
(Tangata Whenua).

Change Management. Maintain weekly reporting and filing system.

. ) Monitor progress, continuously assess changes and impact to delivery, and apply for extensio
Meeting Enforcement OrdeCondtions. - Nor+ required.

Conformance realised ) _ o _ _ _
Manual chemical dosing required in the short term to bring the plant back into compliant levels

Key Project Miletones Expected Status Comment

Completion of Cover install 31-Janr20 Met Early completion 14 Jan 2020

Commencement of performance test 26-Feb20 Met Early completion 20 Jan 2020

Practical Completion / Handover 22-May-20 Met Early completion 20 M&2020

Completion Design of Ammonia works 30-June20 Ongoing Delayed due to August testing results dawckon effects.

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

$6,478,069.71 $5,782,256.13 $6,478,069.71
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Project Name: Opononi New Water Soure&moothy Road Bore Project ID: 57100¢

Project Phase: Prmplementation of Stage 2

Current | Prior
Status Item Status | Status | Summary

S::;;acltl All physical work isompile'tc_ad. Preparation of the _SO Plan identifying the land to be acquired by Council is underway
Status well as the formal acquisition of the land area which must be completed by Gazettal.

Scope No changes in scope, but additional staginghefproject.

Schedule Completed

Cost Cost of project did not exceed budget.

Project Risk Agreement with Top Energy on easements and maintenance of lines and vegetation in theAgreament was reached.
Monthly Summary:

All physical work is completed on project. The only outstanding items are:
- Survey work and to obtain LINZ approval.
- Title to the land acquired from the landowner is to be obtained by way of gazettal.
- Compensation to the landowner

Hokianga Holdings Limited, Top Energy and Council have signed the sale and purchase and easements/maintenance agredhesisyeywrs are
appointed to start with the survey and prepare the Survey Office Plan showingrtti¢o be acquired to get LINZ appraval

Property Group was appointed to complete the formal acquisition of the land area which must be completed by Gazettal

The Estimates of the remaining work are as follows:

Owner Description Estimated Costs (Excl. GST)
FNDC/Law Nortl Landowner Compensation $21 710

Palmer Landowner Legal Fees $1 559.30
Macauley

Donaldson LT Survey and Peg of boundaries for the issue of a new title and Legalise of land and easements $5 765

Surveyors (submission to LINZ)

LawNorth Agreement to incorporate the compensation provision, finalising the easement instruments and h $6 000

the authority and instruction forms signed by all parties and completing registration once the surv
office plan is approved. Registration of a comgation certificate.

FNDC / Property Title to the land acquired from the landowner is to be obtained by way of gazettal. Awaiting quote $3 000

Group Property Group

Stellar Projects  Project Management (Allowance until Jan 2020) $7 000

Estimated Total $45 034.30
Key Project Risks Mitigation of Risk

Land requirements and easement agreements. | Liaise and keep a good relationship with the landowner.

Maintenance of Top Energy lines by FNDC As per the agreement. Tree line needs ton&intained to prevent damages to overhead lines.

Key Project Milestones Expected Status Comment

LINZ approval and formal
acquisition must be completed by | 28/02/21 In progress | Appointments made for Surveyor and Property Group. Awaitiatks completion
Gazettal

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

$946,665 Finance to provide Finance to provide
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Project Name: BOI Sports Complex

Project Phase: Concept Stage

Current | Prior
Statusltem Status | Status Summary

Overall ¢tKS ySEG YAt S&aldz2yS F2NJ GKS LINR2SOG Aa GKS LI LFyyAy3
Project here the project will move into delivestages, focussing on a staged design delivery and targeting early construction
Status activities which can be commenced as a priority.
Scope To manage the development and delivery of a Waip&part Hub on the land acquired. The development must meet
P stakeholder, community, and sporting code requirements.
Currently the project is tracking slightly behind the original programme, this is due to the final executiorfuofdhneg
Schedul agreement which only happened on the2Rovember 2020, originally planned in September.
chedule
The RC processing will now be split to allow for enabling works and bulk earthworks to commence ASAP and the sit
road junction to commence in Janudé21.
The project is running within budget.
Cost

Immediate procurement required includes the architect and specialist consultants to support the RC application.

Preliminary Concept Design layout approvediyrking Group. Decision of the final sports field surface types needs to

Project Risk [SgilbElg AIERY done.Any changes to decisions would be a risk to the project

Monthly Summary:

The Preliminary Concept Design layout was approved by the Working group. New Zealand Turf Management Solutions (NZEW&)yeoompihendation repor
on various types of field surfaces and present it to the Working Group. Feedback from the Sportinga€ogleeived and the Working Group decided on the ty
of fields that will be designed to.

Procurement and contract drafting for the improvements around the junction with SH10 are still underway and will be cohgltiteénd of the month, afte
which physical works will start.

Haigh Workman are continuing with concept investigation on civil engineering services. Williamson Water and Land As\aserydppointment to complete
a Groundwater assessment

Key work completed in the month of Decber 2020:
- Project working Group decided on types of sports field surface types
- SH1o works procurement of contractor startedender panel approved approach on 21 December 2020
- Sports Field design consultant complete recommendation report on the foraemasion
- Completion of the Topography Survey
- Completion of the Electrical resistivity tomography (ERT) survey (as the start of the groundwater assessment)

Key Project Risks Mitigation of Risk

Design decisions Continues communication with rofelayers and getting sigoffs in time
Market capacity to deliver Procurement planning

Community Engagement Agreement of a Working Group to steer matters
Downstream Impact; Ongoing future operation costs Value Engineeng during design

Supply Chain getting services and materials needed Early procurement

Programme GovernanagConflict of Interest Set up Mitigation Plans

Key Project Milestones Expected Status Comment
Initiation 03/08/2020 Completed

Resource Consent 05/10/20-19/01/21 Ongoing

Concept Design Nov 2020 Ongoing

Developed Design JanMar 2021

Detailed Design Mar-May 2021

Procurement Apr-Jun2021

Construction Jul2021

Project Budget Status

Approved Budget ActualSpend to Date Forecast Total Spend

$11M $5M ¢ Land acquisition $11M
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Project Name: Kerikeri Domain Revitalisation

Project Phase: Concept Stage

Current | Prior
Status Item Status | Status Summary

Overall The community and working groups agreed on the initial scope of work for the current funding grants.
Project This will now be captured on a concept layout plan for the area and works can commence to ensure detailing
Status scope and approach to physiegorks is efficient.
Scope has been agreed by key stakeholder groups, this is now being developed into a concept layout plan th
speaks back to the master plan for the reserve.
Scope This will allow procurement plans to be finalised avatk packages to be released for tender response.
Initial works (Skate Park and Basketball Court) design is being done along with the concept layout plan devel
Schedule Currently the project is tracking slightly behind the original paogme, this is due to sign off from stakeholder
groups for scope, originally planned in September.
Cost The Project is currently within budget

Project Risk | Amber | Amber | Procurement of work packages through Christmas period and January rush

Monthly Summary:

Good progress has been made to date surrounding the information required from the project steering group, but some tisbaleldyeen experience
in providing the final sign off on the project scope.

Akau have been appointed for the ampt layout plan for the reserve which captures the scope of the new funding received. This concept layc
should be completed by end January 2021. Design of the Basketball Court and Skatepark is being done alongside theadnueptdayelopmen

Procurement is looking to be complete by end of January 2021 on the build elements and works are expected to commer{&katdpetsk and Basketbsa
Courts)

Further works which require specific design will be identified and move into desigmuary.

No Change from November Report due to Christmas Shut Down

Key Project Risks Mitigation of Risk

Market capacity to deliver Procurement planning

I(_:ol\rlggmézgy Egg;gggeﬂmgggggy i; I's :;FLY ﬂ;\eé:om)rr;nity migH Agreement of a Working Group to steer matters
Downstream Impact; Ongoing future operation costs Value Engineering during design

Supply Chaig getting services and materials needed Early procurement

Programme GovernanagConflict of Iterest Set up Mitigation Plans

Key Project Milestones Expected Status Comment
Initiation 03/08/2020 Completed

Community Scoping AugSept 2020 Completed Workshop held
Developed Design NowDec 2020 Underway

Detailed Design Jan 2021

Procurement Jan 2021

Construction Feb 2021

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

$ 3M $ OM $ 3M
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TOURISM INFRASTRUCTURE FUND
August 2019 Applications:

Project Status Notes
la | Waipapa Toilet Approved with Building consenissuedin January Supplier construction contract
Capacity Upgrade Funding under review Once contract iinalisedconstruction date will be
1b | Waitangi Jetty _ Thenew extension block has been completedhelconversion of the
ToiletCapacity épp;qved with old shower units to toiletss being repricetlipdated. Joint initial
Ulpgrade(BOI Yacht Ag?eelzrr]r?ent payment received from MBIE 687,000 + GSor both Waipapa
Club) Toilet upgrade and Waitangi Jetty Toilet Upgrade.
2 | Pungaere Road Sea Work has continued onsite with the completion of siteeparation
Extension andclearancealongwith the initial stagesof the drainageworks.
Pavement design has been completed, with the final site testing
results for existing subgrade and pavement confirmed in early
December. The site safety audit and improvement recommendati
Approvedwith have been completed. The next stage of works through January
Funding be the continuation of the drainage works, with the installation of
Agreement scour protection and culvert upgrades as required. Work is also
underway to finalise a solution for drainage improvements as par
the works to address historic stormwater discharge cohissues
Initial payment received 0$293,584 + GSAdditional MBIE
payments totalingb400,000+ GS™has been submitted and will be
paid early January.
3 | Cable Bay Carparks _ Initial payment received d§79,436 + GSAgreement has the
épp(rjgvedwnh construction phase scheduled in the next financial yéaticipate
A;?e;r:T?ent initiating design in the new year. Potential to align with the Te Hik
PGF project tanaximse productivity and local economic benefits.
4 | Taipa Beach Approved with 90% of the remedial work has been completed in accordance wit
Pohutukawa Funding the arborist report.Last remaining rocks to be placed in January.
Protection Agreement
5 | Paihia Beach Toilet Drainage issue resolved and showmestallation is now complete.
Enhancement
(Outdoor Completed
Shower/Drainage)
6 | Stone Store Lighting Approved with Design amendments have been discussed anelvisedoroposalis
Funding due to be presented no later timethe 24th of January.
Agreement
7 | Freedom Camping _ Demand and supply conclusions are being developed. Financial
Operational Plan épp;gved with analysis igomplete RFS data has been received and ysed.
StudyGrant A;?etlarr"r?ent Information meetings held with Parking Enforcement Officer and
RecreationaBServicedT'eam Leader.
8 | District Boat Ramp Final report drafting continues. February 2021 targeted in order tq

Operational Plan
Study Grant

Approved with
Funding
Agreement

support FNHL resource consenting requirements for Rangitane
reclamation.
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August 2019 TIF Funding
Project Community FNDC MBIE Total

WaipapaToilet Capacity Upgrade

la (Soakage Field)

$120,000 $254,600 $424,600
ol g
2 Pungaere Road Seal Extension $793,584 $793,584 $1,587,168
3 Cable Bay Carparks $238,136 $238,136 $476,272
4 Taipa Beach Pohutukawa Protectic $8,000 $8,000 $16,000

Paihia Beach Toilet Enhancement
5 14,300 14,300 28,600
(Outdoor Shower/Drainage) $ $ :

6 Stone Store Lighting $13,750 $13,750 $27,500
7 Freedom Campin@perational Plan $37.500 $37.500 $75.000
Study Grant
District Boat Ramp Operational Pla $37.500 $37.500 $75.000
Study Grant
Totals $50,000 $1,262,770 $1,397,370 $2,710,140

Round 5 March 2020 TIF Applications

Note: Round 5 has begpostponed by MBIE due to Covid® and will likely be cancelled.
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EXECUTIVE SUMMARY

P R O G R AM M E Continual but constra_lined progress summarises this month report._
Ongoing data cleansing, system development and engagement with
key data supply chain partners are the highlightgork has almost
DARWl N been completed on the condition data procurement and adtdtus
report has been prepared for elected membel&ork is continuing
on the people and culture workstream with a plan to build off the
recent competency reviews to establish development pathways for
existing staff.A permanent fixed term programme mager will be in
place early in the new year to reduce our dependency on consultant
resource.

To lead best practice enterprise asset
management in New Zealand.

an S 1AYA 1+ |
YIKA2X an (S YI

Seek and discover. Discover and
know. Know andecome
enlightened.

Learning is a journey. It starts with a
conscious effort to seek knowledge.
Upon seeking, you will surely discover 3
brand new thing or see a familiar object
in a totally new light. Eventually, the
things you know will lead you to becem
wise beyond your years. Seek. Discove

Know. Be enlightened
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t NE3INI YYS +AdA2Y

Vision:Leading best practice enterprise asset management in NZ.

Mission:Lifting the understanding and delivery of asset management acrossdtganisation.

Status Indicators

Overall No significant change in status with progress continuing to be impacted by resourcing commitmel
b other FNDC matters. System workstream remains on track and initial work on data supply chain
engagement has commenced

Benefits . Benefit realisation overview included in LTP narrative.

Capability LaadzS4a NBYIAY 6AGK LINR2SOG RSt AGSNE NBaA2dzND
support and supply chain capacity to support project inputs. New Programme Manager selection
underway.

Leadership Programme leadership has bestiengthened with the appointment of a permanent Manager Asset

and Planning to foster greater integration and/or task prioritisation. Will move this green once Pra
Darwin Manager programme manager is appointed.

Budget Currently within forecast but quality of data under investigation. Future years budgets yet to be
defined.

Roadmap . Revised timeline, deliverables and expectations detailed on November update to Elected Membe

Risk An additional item raisedround commitment distraction arising from work being done on water
reforms.

State of Play
Last Month Next Month(s)

1 Continued engagement with all data supply chain 1 System Workstream no change.
partners e.g., Far North Waters on system

. 1 Transformation workstreamStakeholder workshops tc
requirements.

debrief on culture survey results and Field Force
1 Appointment of permanent (fixed term) Programme recommendations set down for new year.

Man r underway. . .
anager underway 1 Transformation workstreamdevelopment of impacts

1 Revised strategy of condition data capture works to the roles & responsibilities and competency based
upon recent competency assessments.

1 Data & Analytics workstrearadditional condition
assessments underway (valve locatiand CCTV).

Programme Workstreams
Name Type Status Programme Comment

Full operational use of INFOR will not be possible until September 2021
the earliest (noting some parts may be ready before then) as previously
articulated. Status updated to reflect revised program.

INFOR Project

Data and Operational No budget change and still expect to have a pilot by June 2021 but a full
Analytics P operational region wide LAMP will not be completed by June 2022.
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Programme Workstreams

Name Type Status Programme Comment

People & Initial survey completed (Field Force). Transformational plan (for assets
Improvement ‘

culture team) beng scoped.

Customer and Engagement program yet to be initiated. Communications framework to |
Improvement S

Stakeholders reinvigorated.

t NEPANI YYS aifSadtgzySa

Baseline

Milestone Actual Date Status Comment
Date
Identify Stage NA 30/11/19 Programme plan agreed
completed
Define Stage completed 31/03/20 1/02/21 Operational demands on project resources along with

discovered issues relating to data and data access he
delayed until we have condition data and working
system environment. Deliverable date changed to
reflect the adaptation necessary once we start
importing and manipulating condition data.

Execute Stage 30/06/21 30/6/22 Different projects & workstreams will deliver at

completed different times over a Fear timeframe. The fully
mature system is unlikely to be delivered by June 202
due to thereduction in condition budgets.

Product Review Stage  30/06/22 20/12/22 Reviews will take place as each project is completed;
completed however overall review of programme is now schedul
for Junc Dec 2022

Top Programme Issues

Ref # Explanation & Cause Priority Action Required Owner R[;?;ee d
5 Operations commitments means 1 Some improvement in theutlook  Tony 03/05/
availability of staff to participate in with additional resourcing coming McCartney / 20
workshops or contribute to the on board. Still expect this issue to Andy Finch
programme has constrained prevail throughout the life of the
progress. programme.
Top Programme Risks
: : Trend of :
Ref # Description RS Currer)t RS Risk Mitigations Owner Review
Status Rating : Date
Rating
11 Program Possible Major Stable  Status report and Programme  12/02/21
resourcing mitigation framework Manager
constrains may presented. Full
lead to an programme lifecycle
adjusted risk program update by
profile. November 2020.
14 Investigation Probable  Significant Changes to budget Programme  12/02/21
into budget allocation still being Manager
management worked through

Page33of 149



Top Programme Risks

Ref #

15

Description

have identified
some potential
issues with

coding of time.

Waterreform
investigations/n
egotiations
impact both
progress and
willingness to
advance
program

Risk
Status

Possible

Current Risk
Rating

Major

Trend of

Risk
Rating

Stable

Review

Mitigations Owner Date

Programme leadership  Programme 28 Feb
commitment and Manager 2021
organisational

information governance

committee oversight.
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INFRASTRUCTUI
PLANNING

Policy making and integrated planning.
Managing consents which authorise
activities essential to the services

Council provide.

The following provides an overview of
the current priorities on the
Infrastructuret £ Yy Ay 3 ¢S
programme. This includes planning
projects, collaboration and engagement
activities and key consent applications
and renewals.

EXCUTIVEBUMMARY

In the month ofDecemberthe Infrastructure Planning team
progressed work oseveralkey projects

1 A hui in Kohukohto discuss the author of the Cultural

1

Impact assessment took place and is an important
milestone as we seek to fulfil the s92 Request for
Information by NRC.

A premediation meeting with the Taipa WWT&soure
consentappellantswas heldmid-Decembemith the
appellants and key FNDC stafivo additional meetings
have beerscheduled for January 2021Environment
Court nediationhas been scheduled férebruary2021if
necessary.

Infrastructure planning continue to workith Strategic
Planning and Policy team on key pieces of work including

i Parkingpolicy andbylaw review
1 Water supply bylaw review

1 Onsite water storage options
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Status
Activity S

Strategies / Plans / Policies

ElEL Concept Plan Deliver Handover

Expected

Completi
on

2 & ¢ ¢ =

Stormwater District Facilities Wastewater Water Transport

Comment

Thelntegrated Transport Strategy Programme Business Sasenpleteandhas been endorsed by coun®IZT Astaff will forward their approval recommendation to

District —~ the NZTA Board early in the new yeBineprogramme has been refined ame-entered into the NZTA financial systémthe secondof three stages leading to the
Transport oy w W w FY19/20 . C . o . .
Strategy - inclusion into the Regional !_and Trar_13port PTdre Transport Strategy development project is now being prepared for closure and prepsifzve now acmmenced
on next phase implementation planning
Sludge management at our wastewater treatment plants is currently outsourced to experienced contractarasaigcasebasis. The contractors come onttesi
Sludge Strategy dredge the ponds, dewater the sludge and then transport the sludge to a storage area, offsaly This is a very expensive exereisd the 2018 District Wide Sludg:
¢ Dredge and g " “ N Stratg_gy |Qent|f|ed substantla}l cost savings could be realised by gvamic operatingur own dredge and centrifuge. Tender documents (including technical
De-watering specification) for tle substantial purchase have been completed but the project does not have an agjm@aeirement plan.
Equipment A decisioris yet to be made regardinghich staff member will be managing this ongoing prgjéw previousActing Manager an@L vere managing this project, and it
is yet to be determined whether thproject will moveacrosso the AssetManagementTeam omwill be retained within the Infrastructure Planning Team
Making good use of the sludge as a resour@dballenge. The 2018 Sludsgeategydetermined that quarry rehabilitation looked as thouiglwould be the most cost
STFSOUADBS GaSyR dza$Sé InZFoaa\ahd2e1S wedldokd féridr ikpbaétical dptBrR ttaQiady rehabilitation in the Far North. The investigation
SIIlEJdgeUStrategy g = 0 founda number of hurdles for the quarry rehab to be successful and staff are of the opinion that the second option, @forepwsting, needfurther assessment.
¢ EnALse Staff inend on procuring an assessment of vewompostingouilding on (not revisiting) the 2018 strategy in the first quarter of 202bwever, as noted for the above
project, a decision is yet to be made regarding which staff member will be managing thisgpgujirct
WWTP consent Aprogrammed approachehlas beerinitiated to support theconsentreplacementprocessor Councils wastewater treatment plantan initial planning assessment has
, now beencompletedto cover the consent replacements that need to be lodged over the next five yd@asworkprovides key planning considerations, risks and
replacement W Ongoing L ) . ) O , . : L
technical information requirements for each consent appl@at Commissioning of urgent technical work required to support the Kaikohe and Kaitaia wastewater
programme treatment plants is now underway.
2021:2051 g‘ The Local G A [ hat all Local Authoriti inf f-th The inf d
Infrastructure w W Ongoing e Local overnrvnentv ct requll,_re:st at all Local vqt or|t|e§ prepare an in rvasvtruc'aurve §trategy as part of-t mhqnign._ ein ra_structure s'trategy_ sets own
Strategy = [ 2dzy OAf Qa &a0NX 0S3IAO N&@ biastrachre dhallengdI ReNeBtagy is Mryed 2ohpldte? giiHe final draft is undergoing revielby Audit NZ.
PaihiaNetwork Separate projects are underway to update and calibrate both the water supply and wastewater network models for Paihianitmmgniscompletefor the water
Model ‘ g w w Mid 2021 supplynetwork, andmonitoringequipmentremainsdeployedin the wastewatemetwork. Consultats are continuing to review datandcreate new models for the
Upgrades water andwastewaternetworks Project completion is on track f80 June 2021in accordance with MBIE funding agreement
Theconsultants engaged to assist with the development of demand forecasting methodology (Morphum Environmental Ltd) areoetsegh reviewing the available
Waterand data summary information provided B§NDC staff. Ondbe data review is complete, Morphumill outlinea way forward, based oavailabledata, followed by
Wastewater ‘ g w " Mid 2021 development ofmethodologiesA staffing change within Morphum has resulted in a new project manager at Morphum however at this stage, there does mdabapy
Demand be any slippagagainstthe programme whichis o track to havehe methodologiedeveloped and implemented with regards the Paihia schemes, byid-2021
Forecasting Once demand forecasting has been determinatiter Demand Management Plaase intended to be developed for applicable schenss to identify ways a
particular scheme can manage demand to limit the need to invest in increased capacity.
Policy D.4.3 of the Proposed Regional Plan for Northland sets oud tieaburce consent application to discharge municipal wastewater to water will generally not
Wastewater granted unless a discharge to land has been considered and found not to be econoridallyJbl: C)_['] AOlFote& @A b ot _S ® ¢K S Yleaz NJ\_(]
Discharge to _ the time of renewing the resource consents for discharges from thege WWTP, FNDC will be required 'Fo dgmonstrate sqfﬁmiermtu_xm of a discharge to land optio
Land ‘ ; w () Ongoing FNDC statfiave been working with consultants to develop a robust discharge to land methodology, which is currently being applidd®&ENDB 2 ¢t ¥ A Y

Investigations

resource consent renewal priority. A hitgvel assessment for discharge of treated wastewater to landtiwifinal stages for the Kaikohe and Kaitaia schemes. Find
from these assessmentalong with a recommendation as to economic and practical viability, are intended to be presented to the Infrastructurié¢&zomeeting
scheduled for 05 May 2021.
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Expected
Completi
on

Asset Status

ElEL Concept Plan

Activity

Deliver Handover

z ot g ¢ =
AR,
Stormwater District Facilities Wastewater Water Transport

Comment

Te Mauri o te Wa[TMoTW)havebeenissued the finalechnicalreport with multi criteria analysis and order of costinfhe consent allows TMoTW ientify a

Rawene WWTP g w W onaoin preferred upgrade option and if it does, then Council must consult on this upgrade option (and alternative options) throngfieam Plan processWorking together
Optioneering going with Te Mauri o te Waive feel thatidentifying a preferred option in time for LTP consultation will rush a process which has been carefully managed uitistead,
we arelooking to incorporate theonsiltation into the LTP amendment plannéar year 1lof the LTR
ParkingPolic The current Parking and Traffic Control Bylaw was not reviewed and will be automatically revoked on 17 JuRee2ii@fict-wide parking policy and associated byla
y ey w June 2022 projectis underway with significant research undertakerhouse. Théd°roject Plan wilbe developed to stablish the programme aftakeholderconsultation and
and Bylaw —— L . . . . o .
engagemengctivities which will be essential for the successful adoption of this critical project
Councils Engineering Standards are out of datevemitk is well advanced onfall rewrite to ensure they are regionally alignead incorporated in the new District Plar
which is currently under revieWw he existing standards were primarily written to trah developersbut the new version will also set out the standatry which council
Engineering ~ w w June 2021 will hold itself.IAMs staff are part of a working group which has been set up to undertake the rewvitlit@ssistance from consultantk is hoped that the use of
Standards L Whargarei District Councils standards as a templatepadvideregional alignmentinternal workshop$ave been heldo confirm Far North specific adjustmentBhe
resulting draftis now being reviewed by the wideNDC staffAlliances and Regional Council priob&ing soft launcled to practiiioner groupsncluding the Disability
Action Grougn the new yearlt will be workshopped with Elected Members in February and subsequently publishesblargonsultation
Consent Applications/Authorisations
The2019Taipa WWTP discharge consent decisias beerappealedio the Environment Court.
Taipa WWTP Under All parties have agreed to mediation and the commissioners for this process have been appoiiddys ofmediationhave beerscheduledor the 1011 February
Renewal/Appeal g w w w Appeal 2021in Kaitaia Staff, including the CEO and GM (IAM) met withappellantsmid-Decembeto see if progress could be made on the defining the purpose, role and
responsibility of the Working Group (required to be establisheddmgditions of the consent under appeat)advance of mediationGood progress was maae the
December meetingndtwo further meetingshave beerschedule for January 20210 establish if an agreed TOR can be drafted for the Working Group.
The Kaikohe wastewater treatment plant (WWTP) services the urban ef&askoheand Ngawha. The existing resource consent authorises the discharge of treat:
wastewater into the Wairoro Stream. The existing consent expires 30 November 2021. An mppiccegnew the consent will be lodged with the prior to 30 August
Kaikohe WWTP August 2021 Initial investigations into the effects of the discharge indicate that the discharge from the treatment planttisgffecwater quality and ecology of the Wairort
g 20ng Stream. Theautrient levels in the discharge will need to be reduced to improve water quality and to meet appropriate environmentatdsanto achieve this, it is
Renewal likely that the treatment plant will need a significant upgradéhepreferred upgrade option has ke identified along withhigh level costs for input into the LT®urrent
work underway includea study orland disposal feasibilitgnd thecommissioning of an ecological assessméhior to lodging the consent application further technic
investigatons will be undertaken to ensure that the best practicable upgrade option is identified.
A hui with relevanKohukohuhapuhas been undertakerwhich required follow up discussions between FNDC staff and hapu members, to achieve agreembapiro
Kohukohu g w " Nov2020 representativegegarding an approved CIA author. Staff have been unable to elicit a response fromepapgarding this matter, anddditionalassistance from Te
WWTP Renewa Hono staff has been soughThe CIA is thnal report requiredto fulfilb w/ Q& NI |j dzS & {if hapa dlippbryfd 8 Maihaied &ufior is not obtained, it may k
necessary to complete the Civdsedonly on the views put forward by hapu representatives at the last year.
Opononi / bw/ Qa NBIdz8ad F2NJ FdzNI K & Mlikklytfaetiisvapplicatianyvill ke pablicty Sofigd aFthietsamk finfe Sisthe Kohukohu WWTP applicatic
Omapere w w June2021 S > , e L . - P . e <
this will be beneficial to those making submissions on the application, and because hearings for the applications@r lik@yS ckt8-6 RO W Q ¢
WWTP Renewa
Puketotara
surface water 0 March  NRC have issued the draft conditions for a consent. Discussions about the suitability of the cocwlitiong and are yet to be resolved.
take (source for @ @ 2021

Kerikeri WTP)
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Stormwater District Facilities Wastewater Water Transport
Asset Status Expected
Activity Growo — Completi Comment
P Concept Plan Deliver Handover on

Motutangi In late 2019DOC advised that tharaft concessiomeportwouldd S LISSNJ NEB@GASSSR YR GKSy 6S &Syl Hovevevdespite | A |
Drainage continued requests for updates no informatiaras provided until recentlyln late August staff were adeid DOC had a ne@perations Manager in Kaitagandthat the
District ,ﬂ:;\ w W TBC concession applicatiowould be approved (or otherwise) by the new managéhe change in managemehts requireda complete review of the application aiitds
Concession understood theManager is seekingninternal legalopinion on the drainage activity in the Kaimaumau Scientific Reserve. Once that has been e#ivat continue
application to work withDOC to progress the concession appligatio
Kawakawa WTF Staff have initiated a project to review the correlation between groundwbgeels in the source aquifemd the Tirohanga stream at the Kawakawa water treatment

January : . L . L : ) .
groundwater 0 2021 plant. If there is less of a correlation between the two sources than initigtgrmined, then an application teeducethe residual flow requirements of the consent wil

reassessment be made.

Waitangi public Theresource consent application for a public toilet block near Waitangi boat reagtodged andapproved by FNDi@ DecemberThe authority to modify an

toﬂe@ co_nsent ﬁ @ @ @ Dec 202 archaeological site is required from HegeaNZand will be lodged early Jan 2021.
application
Activity Comment

Collaboration and Engagement

Tai Tokerau Councils
Climate Change Adaptatiot
Group (TTCCCAG)

The purpose of the Climate Change Working Groupdgtwelop a regional collaborative approach to climate change adaptation planning for local government in Northland. Thegraukiins led by NRC. IAM Planning ste
continue to participate in the working group in addition to participating in the develdpmi 2 F Cb5/ Qa4 Of AYI 4GS OKFINBHS NRIRYIL 6KAOK A& 0SAy3a tSR o

District Growth and Infrastructure Planning tearstaff have recentlyengageda consultant to assist FNDC 3W planning dtaffevelopwater and wastewater demand forecastingethodologies of which an essential component is forecasting
Infrastructure Demand population growthin serviced areasThe demand forecastingethodology project includes reviewit@gb 5/ Qa Odz2NNBy (i Y Growkh 2Rigdvisng on Eéhdigeat méttibdoléghat both teams can use
Forecasting forecastgrowth in the district thisgrowth forecasting reviewis scheduledo take place in early 2021

A newdepartmental collaboration project with the Strategic Planning and Pdépartmenthascommenedto write a districtwide parking policy and associated bylake need for a parking policy clear having been

Parking policy and bylaw identified throughout the Integrated TranspdStrategy and PlaThe currentParking and Traffic Control Bylawas not reviewed and will be automatically revoked on 17 June 2022.

The team remain actively engaged with the Disability Action Group. Recent actilitfesconfirming to the group that their engagement in the Integrated Transport Strdtagyed to the inclusion of several projects and
Disability Action Group activitiesin the transport programmaevhich will address the lack of facilities and services for people with disehiFor example, & are working closely with NRC to expand the Total Mobility scheme into the Far Barth
engagement with the grous providing valuable insight into matters thated to be included in the new Engineering Standards

Cb5/ Q& OdzNNBy(d 21 GSN) {dzldLd & . &t g A ZwitRagportifrémlAMStaf\dave arditéoin otighs paper for hé SArat&yNand BolicywComrfitteetingisthiedtil@d for 09 February
Water Supply Bylaw which will recommad that a replacement, albeit more spé&ciand brief, water supply bylaw is created and approved prior to the revocationKayecontent of the revised bylaw will enable FNDC to implement water
restrictions on water supply schemes, in preparation fotimes of droughtlAM staff will continue to work with SPP staff across the first half of 2021 to create¢dbexmendedevised bylaw.

Onsite water storage has been suggested as a possible solution to improv@ thérf A Sy OS 2F GKS RAAGNARAOGQa ¢ (SN a drwkdraltedabOirg waPet fothe{StrategyzaridPalidy =
Committee meeting scheduled for 09 Februamhich sets outelevant work undertaketry FND@egarding orsite water storageandsummariseshe current stance of other local councils regarding the potential fesitm
water storage to improve water supply resilien@dis report is intended to be followed up later in 2021 with adépth repot that analy®s the problem of water supply resilienaad will include consideration of esite
water storage, along with other option® improve resilienc ¥ Cb 5/ Q& 6 (4 SNJ adzLJJ) @ aOKSYS&ad L! a-udrédatFahdthe soinpletian Sivokkystiedni Ndsdribedi ebovel, §uéh atl
demand forecasting workyill be required to inform thén-depth report on water supply resilience.

Onsite water storage
options paper
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New Connections and FNDC Consent Review

Activity De;gg:)ber

Applications for new Water 6 requests to connect to Council water and wastewater services were recei@eteEmber2020. Year to date Council h@geived50 applications (compared to
and Wastewater ‘ g 6 50 49 53last year)

connections

FND@Resource Consent

Applications Reviewed by ~ All 35 335 184 L!aQa RSQOSt2LISyid SyaaxySSNIIFIyR O2yaSyidia GSOKYyAOAlYy NBJa&d€ounclinfrashiiyira. S
IAM
LIMs Assessed All 117 1032 719 LlaQa O2yasSyiaa GSOKy A OMemorakdynsdmicomplétingsoillrdpgftRand assesiNgtievaldpdsat contributions.
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INFRASTRUCTUI
COMPLIANCE

Oversee regulatory compliance for
assets and infrastructure; lead and
manage response plans in the event of
enforcement action; assis¢éams around
obligations in relation to the Resource
Management Act.

The following provides an overview of
infrastructure compliance with NRC
issued resource consents including

current abatement notices.

EXECUTNE®UMMARY
2 KnAl S 128 4GS AGA 1} KdzNY y3IA
teitei

Pursue excellenceshould you stumble, let it be to a lofty
mountain

The primarygoalof the Compliancefunctionwithin IAMs igo
identify requirements and goals from a risk compliance and
assurance perspectivét is alsao providesound expert
advice and oversight with regards to risk mitigation and
potential opportunities Regulatory compliance, changes and
adaptation are signi€ant and a top priorityGuided by &r

North District CounciQda @ f dzSax GKA&a Fdzy O A

goal is to use science, data, legislatieguirements,and

anil dziIn@ AR (2 adzLlL2 NI RSOAaA2Y

transparency and trust and to create collective wisdom when

FRRNBaaAy3d LINBaSyd I yR ¥Fdzidz2NB

Infrastructure and Assets.

Kerikeri WWTR, application for withdrawal ofabatement
notice update

A project update has been included earlier in this report with
regards to theoperational directives at the Kerikeri WWTP.
The Northland Regional Coun@IRChad issued an
abatement notice on 24 July 2019 with regardsito-
compliance with conditins 8 and 9 of the current resource
consent. Late November 2020, a request was submitted to
NRC requesting an extension be placed on the current
abatement notice until phase 6 of commissioning has been
completed and three consecutive test results are achieved
which is being achieved@his was positively received by
Northland Regional Council, whas been working closely
with the Far North Waters operations team and the
Compliance over the course of the past few monthss
estimated that by the end of January, an application to
withdraw the current abatement notice will be submitted.

Recruitment ¢ Project Manager Drinking Water
Assessments

ltaz2 tAY{SR G2 GKS LINRBINI YYS
Three Waters reform package is the recruitment for a Project
Manager primarily focused on developing and implementing
Cl NJ b2 NI K 54 &ér Sdfe® @lans. Trdgyfole il Q &
manage the developmenimplementation,and ongoing
surveillance regime of approved Water Safety Plans, develop
strong relationships with water supply operators, local and
regional authorities, the Northland District HeaBoardsand

20KSNI NBf SOFyd I 3SyOaSad ¢KAa

support the Infrastructure Compliance Lead as well as the
Team Leaders of Asset Management and Infrastructure
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Planning to develop future investment requirements and improvementsamtain standards. Successful
appointment will hopefully be announced/ii5 February

Positive winter 2020nacroinvertebratemonitoring results for Waiotemarama and Petaka streams

In accordance with the resource consent conditions for the water take permits in both the Waiotemarama
and Petakatreams whichar North District Council hoisl the undertaking ofnacroinvertebrate

monitoring on a biannual basis. The purpose of this awinig is toascertainthe longterm effects of the

take on macroinvertebrate communities amater quality.Since 2013, Far North District Council has
commissioned Wildland Consultants Limited to undertake this sampling.

Varioushydrological and ecologitariteriais recorded at each of the sampling points, such as:
1 Water depth
1 Composition of channel substrate
1 Water flow rate
1 Riparian vegetation
9 Flow conditions
1 Channel morphology
Results; Aquatic habitatsand macroinvertebrate communities

Twentythree aquatic macroinvertebrate taxa were recorded throughout all monitoring sites at
Waiotemarama stream and twentyvo recorded at Petaka. The conumity compensation results are listed
below in Figure 1 and FiguR. The lower the percentage score represents the greater the tolerance of poor

water quality.
100%
90%
80% W Ephemeroptera
0% W Plecoptera
M Trichoptera
605 W Megaloptera
H Coleoptera
S0% .
m Diptera
40% o Collembola
m Crustacea
30% W Mollusca
W Oligochaeta
20% _
MW Platyhelminthes
- -
0%

Site 1 Site 4 Site 2 Site 3

Figure 1Figure 2. Macroinvertebrate community compensation-(¥¢niotemarama
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10%
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Figure 2. Macroinvertebrate community compensation-(Pgtaka

Summary
¢CKAE LI Aad sAydiSNRa §SatasywiimQ NSIAdE NDalj d-Styr2lyea (LNNERGLIFRNIMA
for the monitoring round of winter 2020, there were no detectable adverse effects on the envirorament

result of the water take permits on aquaticacroinvertebratecommunitiesin both the Waiotemaama and
the Petaka streams

Drinking Water Standardg Monitoring strategy and Risk Reporting

¢CFdzYFdF ! NPglFAQAa NBOSY(d 5w! C¢ W5NRY {DREE dinking S NJ { dzLJ
water supply Operational Compliance Rules (dia.govhag)set out the requirements that dking water
suppliers must meet to deonstrate that they are not exceeding the maximum acceptable values (MAV) for

microbiological organic, inorganic, cyanotoxin and radiological determinanisA OK | NB & Sd 2 dzi
%SEfFyYR 5NAY{AY3 . AdeierBiNand isid cynBitudhRod praperty of the water that is
RSGUSNN¥AYSRIZI 2NJ SadAYFGSRZT Ay | &alYLIES® ¢KS bliAz2y

NJ G KSNJ drralyyr ywia@2 oSO dza S Aawer inkading| as defid8ddnitiie R&soufcg Ry 1 NJ
Management Act (1991).
These rules set out minimum compliance requirements for the supply of drinking water, and suppliers are

advised that undertaking further measures @gling on water supply circumstances and risks may be
prudent.

In anticipation for these regulatory changes, early discussions are beldgelgarding a working group to be
established between Far North Waters and FNDC with regards to preparingisoring strategy and R
LINEINF YO CdzZNIKSNJ RSGIFIAf A gAff 6S LINPOARSR Ay YySEI
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https://www.dia.govt.nz/diawebsite.nsf/Files/Taumata-Arowai-Exposure-Drafts/$file/Operational-Compliance-Rules-Exposure-Draft.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Taumata-Arowai-Exposure-Drafts/$file/Operational-Compliance-Rules-Exposure-Draft.pdf

Abatement notices are one of the significant risks identified to Far North District Council (FNDC). FNDC currently taasi@@atsatement notices due to naompliance with resource consent conditions for district infrastructure issued
Northland Regional Council (NRC). Strong and collaborative engagement with Northland Regional Council (NRC) and our Far Nortlalé¢at@riN partners has been docusin addressing present necompliance and other risk profiles

Location

Summary of Abatement Notices

within the ThreeWaters space.

Non-Compliance

Action Underway

oy Kaitaia Recovery
“Ghkntre

i Mangonui
Handrail
g Kerikeri WWTP

$ Kerikeri Sports
Complex

Kaitaia g
WWwW

Kaitaia

Network Z
Ahipara g P& Paihia WWTP
WWTP
X2 b
ﬂ“" Russell WWTP
LA
Kaikohe
]
g Kawakawa
WWTP
Opononi
WWTP —

Kerikeri Sports

9 Issued Dec 2016

There have beenmbreaches of discharge volume since November 201
Plumbing repairs, meter calibration and maintenam@sundertakento

Complex (i 9 Breach of discharge consent limit mitigate the risk of norcompliance
(Paid/Closed for wastewater discharge amount
The datement noticewasissued | As agreed by dtthland Regional CouncBOm of handraiwasinstalled in
Mangonui in May 2018 September 2018 in highsk areaA Resourc€onsent issued for
Handrail [ Erect . boardwalk improvementdnitiations to cancel the existing abatement
rection of a safety rail on the . . .
. . notice are actioned in January 2021
Mangonui boardwalk required
o The datement notice issued Nov| Thelnterceptor / oil separator asbeen installed.A meeting has been
Kaitaia 2018 arranged with the Infrastructure Compliance Lead and the Northern
Recovery [ . Monitoring Officer to arrange an inspection of the separator.
Centre Stormwater runoff from bins at
site may contaminat&vaterway
Theabatementnotice wasissued | Short term: aerator and desludging have impro¥edolreadings, re
Opononi in Apr 2016due to theplant fencing of wetland area completed November 2019, wetland
WWTP evidencing norcompliance with | refurbishment costs to be input into next LRPK SNB KIF & 0 S
the E. coli limits. andh LJiA2yaQ LIy oKAOK Kla 0SSy
g available inWVI Yy dzrepbR. Q &
Long term: engagement with the Community Liaison Group continues
try and find an acceptable upgrade solution before next LTP and along
the consent renewi
The datement noticewasissued | Screens have been installedthe overflow location and programme of
Kaitaia WW in April 2016due to unconsented | workisunderway to reduce frequency of overflowAn Action Plan has
Network ; network overflows been created to prioritise the creation of a Leak Detection Plan.

Unconsented network overflows

Kerikeri WWTP
(application to
cancel after 18
Decembej

The abatement notice was issuec
in July 2020 due to mon-
compliance with the wastewater
discharge criteria.

Kerikeri WWTP required to be commissioned and operating on/before
November 2020 to meet requirements of this abatement notice. FNW i
target to meeting the 30 November deadline of handover anghgletion
which will satisfy the requirements under the conditions imposed by th
abatement notice and subsequent withdrawal.
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WATER AND WASTEWATER RMA COMPLIANCE REEOKEMBERO20

NovemberStatus
Abatement Abatement comment
Issued Resolved Compliant
Condition 7¢
Kaitaia ‘ Unaccounted for water | A leak detection program will be developed from results of monitoring to address Unaccounted for Watir ¢éadg 2021
loss
Kaikohe ‘ Compliant
Kawakawa ‘ Compliant
Kerikeri ‘ Compliant
Okaihau ‘ Compliant
Waiarohia Stream take:
The planning of the reinstatemenf gravelalong thestream beds underway.
Opononi ‘ See Comments Waiotemarama Stream take:
I WYal ONPAY@SNISONIGS Y2yAl2NAYy3a Ay GKS 2FA20SYF NI Y { {NSilovl® NI L
Decembeiin accordance with the requirements under the resource consent conditions.
Paihia ‘ Compliant THM levels were over 50% of MAV in December
Condition 12 volume | TheENDC Infrastructure Compliance Lead will investigate the viability of using calculatioamfdiance purposes. This will be actioned in 2021
Rawene ‘ supernatant discharged ) o )
to Pioitahi Stream There were no records of high turbidity during the month of December.
Russell ‘ Compliant
Conditior_1 10g Faecal | |nter stage testing commenced on"13uly 2020. Weekly schedudamples have been taken from tidet, constructed wetland and the final discharg
Ahipara g Coliforms point. These results arbeing investigatedy the Far North Waters (FNW) 3 Waters Enginggch will be discussed during the January FNW
Condition 2 Compliance meeting
The poject to upgrade plant is in its initiation phase.
Hihi g Compliant A flow meter has been installed on the outlet of the constructed wetland.
DWF Status: Compliant
Kaeo g Compliant
The higher levels of E. coli resulting from scheduled sampling which took place in September are currently being inusstigaked North WaterS8
Kaikohe g Condition 7(h) Waters Engineer. An update will be provided/tth Y dztepbB.Q a
DWEF Status: Compliant
CKEFWGFALF 21+ a0dSal GSNI b Giedi@iloject) Nas DEBn@@niplStgtiand tawalting @doptiérstatus update will be provided ir
Kaitaia g X Compliant January 2021.
DWF Status: Compliant

Paged4 of 149



NovemberStatus

Comment
Abatement Abatement Compliant Detail
Issued Resolved P
Kawakawa g Compliant
The plant has operationally been handed over to FNW and regular sampling is taking place demonstrating compliance. i8tagsiéag is still
Condition 8 TSS, CBOD underway. There will be discussions with Northland Regional Coudeihirary to discuss the withdrawal of the current Abatement Notice.
Kerikeri g X TAN, E.Coli ¢KS Wwo9O02f23A0It az2yAlG2NAy3dI 52Aa0KFENBSQ KIFIa 0SSy 02 YLX S {C8uRci asdartofitte
Resource Consent condition requirements
DWF Status: Compliant
Kohukohu g Compliant DWF Status: Compliant
. 'y WLaadzSa FyR hLIiA2yaQ NBLRNI KFa 0SSy O2YYAaaAaz2ySR glikaadTAN léélsa
. Condition 19 TAN, E.Col . NS
Opononi g X The preferred upgrade strategy will support the resource consent renewal applic@tiiis still underway.
DWF Status: Compliant
A performance and report and lortgrm solution proposal has been finalised which has now been seRNDC Asset Management and Project
- Condition 9 NH4c N | Delivery for approval. FurtheizLJR I G S Attt 65 LINBGARSR Ay 5SOSY0SNRAa NBLRNI @
Paihia g X Condition 13 pH In the short term, the planned daily chemical dosio@djust the alkalinity so that it falls within complianoegan on 6 November.
DWF Status: Compliant
Rawene g Compliant DWF StatusCompliant
Rangiputa g Compliant DWF Status: Compliant
Condition & infiltration | Condition 9¢ The sampling of the monitoring bores for the purposes of reportinghéitration was conducted on 13 November. Details with regards
R I g efficiency report the required infiltration efficiencyeport will be submitted alongside the January 2021 report.
usse
Condition 8 land The annual written assessment report and instability risk is due early 2021. Thensut@ the discharge from the plant is not causing land instabilit
instability report within or adjacent to the borehole disposal areas or on adjacent properties.
Tai g Condition 2- discharge to| Continuing to operate under original resource consent conditions until the Environment Court appeal has been resolved.
aipa
P ground DWF Status: Compliant
The Total Suspended Solids (TSS) levelsdwmmetimes been found to be nezompliant at the marsh discharge point. The FNDC Infrastructure
o Condition & Total Compliance Lead has initiated conversation with NRC resource consents team to enquire about a variation to the currénwitbmegards to TSS
Whatuwhiwhi g Suspended Solids | limits which § scheduled to be early 2021.
DWF Status: Compliant
1. TAN Total ammoniacal nitrogen 8. TP Total Phosphates /\ I For North _ ﬁ%;
- B\ District Coundil %ﬁ;muwmw
2. TN( Total nltrogen M Te Kaunifiera o Tai Tokerau ki fe Roki b
3. DO Dissolved oxygen B
4. TSS Total suspended solids
5. BOLx; Biological oxygen demand
6. MAV¢ Maximum acceptable values
7. THM- Trihalomethanes
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EXECUTIVE SUMMARY

Decembethas continued to ba busy time for theAsset
Management team key projectsare;

ASS ET M Continued work on the 3 Waters amistrict Facilities

MANAGEMENT -

1 Combined Asset Management Plan (AMP) for 3 Waters
and District Facilities

1 Implementation of the new Asset Management System
(AMS})- IPS (INFOR)

1 FY20/21 Capital Works Programme and scope delivery
Assets need to be planned, created, thereof and;
operated, maintained, renewed and q

Significant work on théemplate required as part of the

disposed of in accordance it / 2 dz 3 Waters DIA RFI responsdue in on 01 Februgr2021
priorities for service delivery for current

and future generations.

The Asset Management teacontinues to supporthe new
Compliance Lead with embedding knowledge and
The following provides an overview of relationship buildingvith the team as welés with our

key projects and deliverables the Asse Alliance partner FNW.

Management Team are working The team are wrking alongside the Infrastructure Planning
towards. These are being delivered in team with contributing detail from the AMP for t180 Year
conjunction with¥ 6 dza A y S a a Infrastructure Strategyand vice versdo support theLong
$2N] &dzOK & wC{ Qj Term Planincluding the CapitdPrograrnme development.

and minor projects. The team are also developing what the paclksmfevorkare

for the Condition Assessment Programme funding for this FY
as well adooking at procurementas well as securing a

project lead (with funding secured via the 3 Waters DIA
Reform funding streamfpr the next packages of woflr
funding secured through the LTP over the next 3 years
FY21¢FY24.

The team are also developing what the FY21Zagital
Worksdelivery programmeand scopes required thereof,
looks like.

The team arenow on standby for auditorsoming in w/c 18
January to 5 February 2024 audit the LTRCapital

Programme submission, consultation document &8 NJ F (i Q
combined AMP
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Stormwater District Facilities Wastewater Water Roading

. Asset Status Expected
Activity o . Comment
Group | concept  Plan Deliver Handover | Completion

Strategies / Plans / Policies

Key:w [/ 2YL S S | § HINY S R

Living Asset Management Plan First draft to SLT / EMs by end of June 2021 (due to delay with INFOR system implementation the timeframe for the LAMRIbzy o).

All W FYa/22 . . .
(LAMP) (Please refer to Programme Darwin section for further details).
CombinedAsset Management )
. g In the absence of a LAMP, and as part of the £oergn Plan (LTP) process, a combined draft Asset Management Plan for 3 Waters and D
Plan (3 Waters anDistrict All W W FY20/21 o . . . .
- Facilities will be available bygid-January 202for audit purposes only
Facilities)
Being developed based on review being done for the 30 Year Infrastructure Strategy by Infrastructure Planning for tie(R&21/31). Eh
Asset Management Strategy All w FY21/22 _ .g P . g gyby g ( )
aim is to have a strategy in plabgend of June022.
ntri Annual Plan proj rdin r ic Plannin Policy. Not requir in until FY21/22 1C rk in
Annual Plan (AP) Al © FY21/22 Contribute to ual Plan project, coordinated by Strategic Planning & Policy. Not required again unti /22 duet toTeum®rk i
FY20/21.
FY19/20 to Asset Management commenced planning for F¥21/31LTRn February 2020The current LTP is being looked atlepth and future asset
LongTerm Plan (LTP) All () () w () EY20/21 planning being considered for the next rountihe Auditors are due onsite to audit the LTP Capital Prograrasaeell as consultation
document, w/c 18 January to 5 February 2021.
1SO55000 Al o I~ To be investigated. This will align with the current International Infrastructure Management Manual (IIMM) and will i gorate the

National Metadatastandards being developed.

Underway. Being consulted on with GHD. A draft plan is in place and draft stralidaggyprovided/ workshopped early in the new year, likeh
Stormwater Strategy - W W FY20/21 February2020. Infrastructure Planninglsoking to holdworkshops with SLT and EMs on the 30 Year Infrastructure Strategy. It is likely th
Strategy will be incorporated into these workshops as an overview.

Stormwater Catchment -
w w Underway Underwayc FY19/20 to FY21/22 {Bar process
Management Plans 2 y ¥ fparp )
. . . Consulted with Audit, Risk and Finance and a procésdisdrafted/ process mappedOther parts of Council i.e. SPP, Legal and Finance w
Vesting Assets to Council Policy All () FYa/22 P P PP P 9

consulted in due course.

Asset Identification / Condition Assessments

Prioritised Scheduled Asset Al o EY21/31 A 10year programme has been developed which amounts to a total spend of $9mil over 104/ansurement packag®er the $1.5 mil
Condition Assessments spend for thiFY(FY20/2})isunderwayand should be out to market by end Bébruary2021.
Inventory AssessmenrDF Assets  gffEx W W W Ongoing n/a

Major Project Pipeline Initiations - Includes planning, feasibility studies, options assessments, business casing etc. before harfémject Delivery

Plant upgrade is required. Resource consent being applied for through Infrastructure planning team. Additionalvegiingd andhas
Hihi WWTP g W W FY22/23 beenrequestedthrough theLTP (FY21/31). Likely additional funding estimate to be available by Beteibe2020. A report, with options
and preferred optionwill be presented tdnfrastructureCommittee(IC)meeting inFebruary 2021.

Plant evidencing nooompliance with resource consent. Initial upgrade and disposal options assessment undertaken, further assessmetr

. Under . . A . s S A . oA s . - PR
East Coast (Taipa) WWTP g w Appeal Ooz2yadzZ GFuUA2Y NBIJAdZANBR® ! yYREZ RdzS 02 0KS OdzNRé&eyta Tgha WWSR Renewdh/ ARo2ay
PP under Infrastructure Planning section above.

Other
Asset Management System All w w FY20/2  Full operational use of INFGRWD 2 g2/ @IIQ D S LS2pieinbeRG2Rpleds¢ feferfto Programme Darwin for fudletails).
Stormwater modelling & FY20/21 : . -

: W W As per the SW Catchment Management Plan (CMP) strategy, the models for SW will take in excess of 2 years for full i datas.
requirements FYy21/22 P g ( ) 9y y fioplerp
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Stormwater District Facilities Wastewater Water Roading

. Asset Status Expected
Activity > . Comment
Group | concept  Plan Deliver Handover | Completion

FY2/22 A consultant, GHD, has been engaged to peer review the Kerikeri Water Network Models to begin with (whereby focusingiongifosvbn
0 w W G area at this stage). Depending on the review, funding requirements to upgrade the models will be substgetiaf the LTP process. This i

Keyiw / 2YLIE SGS WINPT KN SR

Water modelling requirements

FY3/24 . . . " .
required to assist in establishing a development contributions (DC) policy.
. A consultant, GHD, has been engaged to peer review the Kerikeri WasteWater Network Models to begin with (whereby fothesimagion
Wastewater modelling FY21/2%; _ g g P . . . .g ( . y 9
requirements g () () FY23/24 growth area at this stage). Depending on the review, funding requirements to upgrade the models will be submittedBhparTP process.
d This is required to assist in establishing a development contributions (DC) policy.
Area of Benefit Plan updat . .
' Hpaates “ w FY21  To be investigated
Stormwater
Data Cleanse / Tidy Up All () () W W Underway A continual process but aim twave it completed prior to Phase 1A implementation of the new AM&¢h 202).
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N ExECUTIVE SUMMARY

December saw preparations being put into place for the
increased levels of services across the district regufioe the

D I STR | CT peak summer season. This put considerable pressure on all
within the DF Team as well as their contractors as all indicators
FACI L I TI ES point towards an incredibly busy holiday and summer season.
This is due to the increased domestic tourism market and a

heightened focus on the Far North as a prime destination of
choice.

The Kaitiaki Ranger program has the new Te Hononga site, in
YLl 16l a GKS GAariGa2NR aDIFGS
. . set the scene and provide valuable information to our visitors.
cemeteries, owned community and L , X .
. . This is then reiterated through the Rangers in locations such as
SlEeue SRR R EERIABIRUE  Ryssell & the Karikari Peninsula using a handout flyer and
Elderly, public toilets, town conversations with visitors.

maintenance,. contractgd swimming The Te Tai Tokerau Worker Redeployment funding initiative
el RS BANESICHREECAIL  continues to track well, and this team were abiebe utilised
policy, strategy and legislation. in the busy build up to the Xmas break.

Areas across the district continue to be considered and added
to The Wildling Pine removal funding in areas of Council owned
land.

Maintain Council parks, reserves,

MBIE Flood Relief Funded projects have been scoped with
some being haded to the Roading Team and possible to David
Clamps Project Team to deliver. The remainder of the projects
will be delivered by the DF Team amongst their already busy
schedules.

We are receiving and investigating increasing numbers of
encroachments isss on Council land affecting mainly Council
parks and reserves, esp. esplanade reserves.
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CUSTOMER EXPERIENCE PROGRAMME

Monthly District Facilities RFS numbers are:

Jan Feb March April May June July | Aug Sept Oct Nov Dec TOTAL

2018 332 302 406 355 314 251 296 301 231 320 346 214 3688
2019 392 360 466 423 486 440 401 359 428 431 451 381 5081
2020 527 396 355 193 336 385 370 360 377 519 361 555 4734

600
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00 7

4

~— /\\ i /' \

300 ‘\/

200

100

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

e 2018 @ 2019 2020 ——@=— 2021 Linear (2020)

District Facilities T Monthly RFS numbers

Monthly performance trend by Request Type Department m
. . epeg e
District Facilities 1\NV

Monthly satisfaction index and
index of satisfaction with the action taken
Il Customer satisfaction index (CSI) Il Index of satisfaction with the action taken
= Customer satisfaction index (all) = Index of satisfaction with the action taken (all) 100 100 100 100
100 4
90 85 g4

80

82

70 4
60
50 4

Index

40 4
30 4

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Month request closed

Number of responses included per month (shown in white)
(N.B. Findings should be interpreted with extreme caution where the number of monthly responses is low) CT MA

Source: CTMA'’s ongoing customer experience measurement programme (for period ending 31/12/2020) new zealand
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HEALTH AND SAFETY

Recreational Services

ACCIDENT TYPE Jan Feb Mar April May June July Aug Sep Oct Nov Dec
WHn QHA WHAN QHA WHA WHA WHna WHn WHna WHna WHn WHDN
Near Miss 0 0 0 0 0 0 0 0 0 0 1 0
Vehicle / machinery r.1ea 0 0 3 0 0 3 0 0 3 0 0 0
miss
Non-serious harm 1 0 2 0 4 1 0 0 0 2 1 0
Serious harm| 0 0 0 0 0 0 0 0 0 0 0 0
V?hICIe./ Machinery 0 0 0 0 0 1 0 1 0 0 0 0
accident incl. 3 party
OCS8Cleaning contractor for Council buildings)
ACCIDENT TYPE p A = ) A = March April L@ A N
b2© 5S0O Wiy CSo WH M WH M al & Wdzy' S| Wdzt | ! dz3
Near Miss 0 0
Nonserious harm| 0 0
Serious harm 0 0
LTI 0 0
Vehicle / Machinery,
. 0 0
accident
Waste Management (Southern RTS)
ACCIDENT TYPE Jan Feb Mar April May June July Aug Sept Oct Nov Dec
WHn QHA WHn QuAa WHA WHA WHna Wun WYHna WHA WHA WHN
Near Miss| 0 0 0 0 0 0 0 1 0 0 0 0
Nonserious harm| 0 0 0 0 0 0 4 0 0 0 0 0
Serious harm 0 0 0 0 0 0 0 0 0 0 0 0
LTI 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle / Machinery] 1 0 0 0 0 0 0 0 0 0 0 0
accident
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Northland Waste (Northern RTS)

ACCIDENT TYPE WI y Feb Mar Apr May June July Aug Sept Oct Nov Dec
WYH N WYH N WYH N WYH N WYHn WYH N WYH N WYH N WYH N WYHn WYH N
Near Miss 1 1 0 0 0 0 0 1 0 0 0 0
Nonserious harm 0 0 1 2 1 3 3 0 0 2 1 0
Serious harm| 0 0 0 0 0 0 0 0 0 0 0 0
LTI 0 0 1 1 0 0 0 0 0 0 0 0
Vehicle / Machinery| 2 0 1 0 0 0 0 2 1 0 0 0
accident

Non-serious harm:

A Staff member received Sprain/Strain to left Shoulder when throwing faige@sontainerc No first
aid, no RICE applied

Broadspectrum (Russell RTS and landfill)

ACCIDENT TYPH Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
WHn WYH N WYH N WYH N WYH N WYH N WYH N WYH N WYH N WYH N WYH N WYH N
Near Miss 0 0 0 0 0 0 0 0 0 0 0 0
Nonserious harm 0 0 0 0 0 0 0 0 0 0 0 0
Serious harm| 0 0 0 0 0 0 0 0 0 0 0 0
LTI 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle / Machinery 0 0 0 0 0 0 0 0 0 0 0 0
accident

CBEC Eco Solutions (Waste education contract)

ACCIDENT TYP} WI v Feb Mar Apr May June July Aug Sep Oct Nov Dec
WYH N WYH N WHn WHn WH N WYH n WYH N WH N WH N WYH N WYH N
Near Miss 0 0 0 0 0 0 0 0 0 0 0 0
Non-serious harm 0 0 0 0 0 0 0 0 0 0 0 0
Serious harm 0 0 0 0 0 0 0 0 0 0 0 0
LTI 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle / Machinery| 0 0 0 0 0 0 0 0 0 0 0 0
accident
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CBEC (Swimming Pools - Kaitaia, Kaikohe and Kerikeri)

Kerikeri Numbers

Accident Type | Oct 6] Novd4d Decd2 Jandbq Febodqd Mar 63 Apr 672

Near miss

Non serious harm. 3 6

Serious harm

LTI

Vehicle / Machinery accident

Non serious harm

f "MKMMKHAHA® CSYIfS OKFy3dS NRB2Y R22NJ &4fl YYSR &Kk
very heavy for young patrons. Suggest we get these doors replaced, as they have been adjusted
manytimes. Unresolved.

11/12/2020. Child cut heel on stone. Swept area. Heel plaster given. No further action required.

09/12/2020. Toddler banged head on side of pool. Ice pack and choc treat given. No further action
required.

9 20/12/2020. Stubbed toe onneven concrete. Band Aid applied. Concrete deemed ok. No further
action.

9 12/12/2020. Child banged head while playing in pool. Pressure applied. Taken to doctor by parent.
No further action.

27/12/2020. Girls change room door swung shut and cut the babler heel. Still unresolved.

30/12/2021. Child running to jump off lower dive board, slipped and fell on pool edge. No further
action.

Kaitaia Numbers

Accident Type | Oct 6] Novd4d Decd2 Jandj Febodqd Mar 634 Apr 0672

Near miss 3

Non serious harm.

Serious harm

LTI

Vehicle / Machinery accident

Non serious harm
1 05/12/2020. Two boys banned for not exiting dive pool when it was closed.
9 14/12/2021. Suspicious character giving childrercimamthrough fence, sent on his way.
M 19/12/2021. Faecal incident

Pageb3of 149



Kaikohe Numbers

Accident Type | Oct 6] Novd4d Decd2 Janbq Febodqd Mar 63 Apr 672
Near miss 1
Non serious harm. 1

Serious harm

LTI

Vehicle / Machinery accident

Non serious harm

1 30/12/20. Paralyzed gentleman unable to exit pool, Mobile hoist required, suggested he contact
social organizations for funding

RECREATIONAL SERVICES

Dec-20
Total # of Unscheduled Work Requests by RSL
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Number of unscheduled works requested by RSL

Burials

B Northern Ward = Western Ward B Eastern Ward

Number of burials at Council public cemeteries
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Location | CS 6 March | ! LINA{| al & | Wdzy S| wdz &| | d3 {SLii| hOi b2 550
WYH N
. 104.75
Kaitaia 103.4m3 98.75m3 72.675m 3 m 191.1m3
Transfer | 97.45m3| 56m3 13 bags ' 3 43m3 3xBags 121n® 4xBags
i 1xTyre
Station 23 tyres 4 bags 1x Tyres y
Whlteh"sI 129.44m 122.23m 115.84m 153.98m
) 66.9m3 3 104.4m3 : 130.6m3 : 92.55n# 183m?
Transfer 3 3 3
. 33 bags
Station
NA due NA due
36.2m3
Kaikohe | 83.2m3 | 54.12m3 98.41n#
Tralnsfer & & C(;?/ID C(t)ci/ID 79.9m3 46.4m3 | 4455.20 | 55.62m3 OB ¢+ 33.5n# 15.6m3
. 3300k 18 bags ki 5810k | 8100k 4500k
Station | 3450kg | 1910kg | 19 19 g g . bgag 91 7a0kg g 9
Russell| 28m3 3.5m3 & 1.5m3 1.5m3 2.8m3 1.0m3 10.2n? 4md 17.2m3
15 bags
Kerikeri ; ; 7-2M3 | 26 3gma| 2.5 0 0
12 bags
Whanga | o cema | 453.8m3 5.60m3| 95.1m3 | 2™ | 76.38m3| O™ | g2 | 847am?
e 12 bags oEC¢+
Opononi 17.4m3 - - 90.35m3 - - -

RSL Litter volumes disposed of at Council Transfer Stations

ILLEGAL DUMPING (RSL)

2020/21 # evidence found
m 2020/21 # evidence not found
5 2019/20 # evidence found

2019/2020 No. of lllegal Dumpings

100
m2019/20 # evidence not found
75
5
2
1
50 3 2 3
0 1 1 1
3
= 5
25 o a
h h : h h h ‘*
m
0
July Aug Sep Oct Nov Dec Jan Feb Mar April May June
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2019/2020 Total Monthly Cost W 2019/20 Tofal Cost
m2020/21 Total Cost

S8,000
56,000
54,000 %
o < <
< 8
58 S
$2,000 < ey =
w
=
a
50
July Aug Sep Oct Nowv Dec Jan Feb Mar April May June
RSL Audits
2020 Jan Feb | March | April May June July Aug Sep Oct Nov Dec’
Met 15 7 NC NC 6 4 14 NC 16 10 6 0
Not met 0 0 NC NC 2 1 2 NC 0 2 0 0
Non-performance Notice 0 0 NC NC 0 1 0 0 0 0 0 0
Table 1: YTD audit results
Decenber 2020 Not met
Met Not met Non-perfgrmance ot me
AUDITDETAILS notice comments
Reserve mowing 0 0 0
Edge control 0 0 0
Playground 0 0 0
Cemetery 0 0 0
Toilets 0 0 0
Litter and Town Maintenance 0 0 0
CONTRACT AUDIT
Unscheduled 0 0 0
Contract 0 0 0
TOTAL 0 0 0

The town maintenance pavement cleaning schedule is attached below as FYI. The table shows the frequency
of cleans completed as per the contract by RSL. These frequencies are subject to change esp. when there
are waterrestrictions in place. Clean types as noted below are:

1) Wash/scrub

2) Lift grates & clean channels in footpath centres
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Freq.
Town Area m2 pe? Oct Nov Dec Jan March May July Sept
annum
Kaeo 1097 2 1 1
Kaikohe 8500 3 1 1 1
Kaitaia 3779 6 1 1 1 1 1 1
Kawakawa 1703 4 1* 1* 1* 1*
Kerikeri 3915 5 1&2 1 1 1&2 1
Moerewa 780 4 1 1 1 1
Paihia 1633 5 1&2 1 1&2 1&2 1&2
Rawene 617 2 1 1
Russell 903 4 1 1 1 1

Town Maintenance Pavement CleanBchedule as per Contract

1 * no water blasting of Hundertwasser toilets and Gillies St cobblestone areas

PARKS AND RESERVES
Lindvart Park, Kaikohe

Security patrols over summer are being considered with plans to look at more robust fencing solutions. The
bits which have been cut are the old, weak parts of the original council fencing.

Sportsville are hoping to work with the Community Board to firgldable place for Moto X in Kaikohe to
alleviate Lindvart Park from the issues being experienced

Jaycee Park Kaitaia

Liberty Swing was installed just before Xmas. Due to a malfunction to one part of the swing which could
pose a safety issue the swingutd not be used over the Xmas period and has had to remain off limits to the
public.

A basketball court was also installed at Jaycee Park just before Xmas, but the contractors were not able to
erect the basketball hoop in time so safety fencing remaiingolace. Basketball hoop installed the week
5/01/2021 and safety fence removed.

General

Freedom Campers on Council resergdise complaints were received, between the Xmas and New Year,
concerning a group of vehicles with tents camping on CouncilfReseTheir camping trip started at
Taurang&aBay, moved onto Taipa and finally to Rangiputa.

PLAYGROUNDS

General

Softfallwithin most of the playgrounds in the district are low and requiring top ups or full replacement. The
contract frequencies for playground inspections and releveling of softfall is set at monthly however this is
not enough with most other Councils frequeas set at weekly or biweekly. Existing budgets do not meet
current requirements for the extent of the softfall required and unbudgeted expenditure is likely to be
needed to ensure compliance on all playgrounds.
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TREE MANAGEMENT

Various large Japanese 8h& trees needed to be removed by Northland Frearks situated on a Council
walkway on Pa Rd Kerikeri as they were posing a threat to the Pagoda lodge. One of the stand came down in
high winds narrowly missing the lodge and its quests.

These trees areh®wing signs of rot and decline possibly due to historic earthworks / soil level change.
Twin Bowl Kaur Russell

Meeting with Department of Conservation this month held onsite to discuss options to ensure the significant
Kauri are protected from Kauri&hiack. These trees are within the road reserve and may need to be
registered as notable trees. The road is very narrow so the installation of culvert barricades could eliminate
an option for visitors to stop and park hence reducing the potential of slingethe disease. Conversations

with the roading team are in motion to erect barricadé$o word from the Roading Team on the progress

of this works.

Twin Bowl Kauri Location, Russell

CEMETERIES

Noissues or concerns noted this month.

PUBLIGOILETS

Toilet cleaning frequencies were increased for some of our toilets frdiD2@ember through to 10
February 2021.

Due to the closure of the Mangamuka Gorge, Community Member Board Bruce Mills requested that the
Kaeo Public toilets receive a teidaily clean to deal with the influx of visitors. Unfortunately, due to
staffing issues, Recreational Services could only increase the toilet cleaning frequency to 5 days a week.

Northern Ward

Repair work to the toilet block at Whatuwhiwhi, Perehipe Bagused by vandalism (vehicle vs toilet block)
was completed in time for the Xmas period.
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Klinac Lane, Waipapa

¢tKS AdadzS 6AGK GKS . 2Ré& /2N1JQa aSé6SNI IS GNBIFGYSyYy
associated with this notice ardée responsibility of the Body Corp to remedy however we have been

required to pump out the toilet holding tanks over the Xmas period to ensure uninterrupted service to the
toilets. There is a TIF funded project awaiting building consent approval to remmpelblic toilets from

the Body Corps treatment plant and install an independent Council owned Onsite Wastewater management
system.

General
COVID QR codes are still in place over the majority of our public toilets across the district.
Peak Season Secoigerves.

All peak season second serves and portaloos, including a new site at Te Uenga bay out towards Rawhiti, are
now in place to help with increased visitor numbers.

ENCROACHMENTS

Work continues to address the evigrcreasing encroachment issuasross the District.

Te Hue BagAn agreement is currently being signed to include an existing slipway and picnic area on reserve
land as community assets. A boat slipped on the reserve, as part of this encroachment, has been requested
to be removed by th end of the summer period. Staff continue to monitor the progress of this and to date
the owner has been proactive and helpful.

A dispute between a property owner and an owner of a dinghy, which is being stored on a Council reserve at
the end of Wharauaad, is ongoing. Discussion have been had with both parties and a coordinated
approach is being sorted to ensure all members of the community feel free to access and utilise the reserve.

Several issues in the Te Wahapu area of Russell continue to gsogre

2019/20 MBIE TE TAI TOKERAU REDEPLOYMENT FUND

A large amount of work across the district on parks and reserves have been completed using this funding
stream. The following are programmed fampletion;

1 mulching projects in Kerikeri,

1 New list of dher noxious weed projects in Kaitaia has been provided

1 Noxious weed growth in coastal areas targeting weeds,

1 Follow up work in all areas to spray any new growth

2020/21 MBIE FLOOD FUND

District Facilities secured approx. $500k to go towards resolvingrder of areas that were affected by the
recent flood event and other weather events. The areas involved include:

{021L)Sa LI aasSR G2 GKS w2FRAy3 ¢SIY G2 FOlAzy 2y 5C
1 Kaka Street ramp
1 Moerewa(vacant section) between Otiria Road and Ranfurly Stiekt) clean of site

{021)Sa LI aasSR G2 G4KS tDC tNRre2SOG ¢SFHY G2 FOGAz2y 2
acceptance

1 Kaeo Service Centestormwater remediation work
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1 Opononi/Onapere foreshore erosion and vehicle access controls
Various Scopes to be managed by DF team
1 Paihia waterfront; beach clean
OpuaPaihia walkway, track work
Pa Road, Kerikerseal and stormwater remediation work
Kaeo playground car parlseal and stanwater remediation work
Puckey Avenue Housing for the Elderly car park seal
Kaitaia cemetery repairs to internal road repairs
Hihi Beaclt remove trees along coastline that came down during weather event
Te Wahapu walkway work
Seaview Lookout, Paihiarack work
Jacks Bag track work
Kawakawa Bowling Clulseal and stormwater remediation work

Wharau Road, Keriketirepairs to boat ramp and surrounds

=A =4 =4 =4 4 4 4 4 4 -4 -4 -9

Various Transfer Statiomgre-metal of areas washed away

2020/21 MBIE RESPONSIBLE CAMPING FUND

District Facilities has successfully secured $249k again that will be used to run another lot of Kaitiaki Ranger
programmes and the cost to operate these programmes and provide temporary toilet services. These
programmes are run in conjunction with DQ®aitaia and NRC and will be based at:

I Karikari Peninsula
1 Ahipara

 Kaimaumau

T ¢S 12y2y3ts YlLgl{legl oySeé¢ waAlLGSgre G2 GKS y2NI
1 Russell (new)

Temporary toilets are provided at:

Unahi Wharf

Lake Manuwai

Rangitane Reserve

= =/ =4 =4

Rawhiti

SOLID WASTE
FNDC Solid Waste&ices

Waitangi Community Recycling Centre
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An agreement, in principle, has been reached with T@rlist to establish a community recycling centre on

GKS GNHzAGQa fFyYyR Ay 2FAGFIYy3IAo® ¢tKS ySINBaG NBOeOf
Whangae. Waste Management have provided a schedule of prices to operate and service theTfaeility.

proposal is with FNDC management awaiting approval.

Ahipara Landfill leak

The Ahipara landfill has developed a slow leak at the northern én.S & LJ- § OK¢ 2 F A Y LJ2 NI &
compacted clay has held over the Christmas break with no seepage observdideNiaw Year, however

this is not the end of the problem. We still need to investigate the source of water ingress as the leachate

level in the landfill is too high. The landfill liner is essentially designed like a shower tray (the bund height is
only6n YYUO SAGK OfFe OFLIWAY3I 6aANR2F£0 2O0SN) GKS NMz0 6 A
fryRTFAfE Aa ¢Sttt 20SNJ GKS fAL) 2F GaakK2gSNJ GNI&¢ +y
retaining the leachate. The landfill is notsiigned to work this way so we need to look into slowing water

ingress and reducing the leachate level.

Clear Glass Acceptance

We were notified on December 3hat+ A 8@ Qa4 NB O Of Ay3 Fl OAftAle 60GKS 2y
be stopping deliveries of flint (clear) glass cullet from 16 December 2020 to 17 January 202ArreBigéid

for the temporary use of Northland Regional Council land with suitalnhged storage bays for the storage

of glass during this shutdown period. Glass acceptance at Council facilities continued unaffected over the
Christmas/New year period.

LITTER INFRINGEMENT ACTION

Deposited litter Kiel Martin
Decembe RES 11/12/202 | in/ on public Tureia, Memorial
r 4033650 °193 0 place $400 | 'SSued| $400 | a6 Kaikohe
>120L 0405
Einac lecuad
ED A=A = L" L=y |
10
D -_- | | ] . ] — | — | | | | | ]
Jul-20  Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 lan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

\Y
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< Fines Sent to Court

10

o []

Jul20 Aug-20 Sep-20 Oct-20 MNov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Fines Waived
25

15
i -
0.5 A I
O A T T T T T T

Julk20  Aug-20 Sep-20 Oct-20 MNov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Fines Paid

u T T T T T T T T T T T 1
Jul20  Aug-20 Sep-20 Oct-20 Now-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Ongoing discussions are being had witbnitoring and compliance as the figures presented continue to be
a small portion of the amount of illegal dumping material presented for investigation and issuing of fines.
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SOLID WASTE STATS

Recycling Volumes (m3)
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ECO SOLUTIONS WASTE MINIMISATION EDUCATION

December

The festive season is approaching yet EcoSolutions has
0SSy 1SSLWAyYy3a o6dzaeéX
Events:our educators assisted the Kaeo and Kaitaia
Christmas Parades with recycling lids, signage and =1
O2YYdzyAle& SRdzOF GA2Y | NP dzya
through convesations with the community around the
zero waste kaupapa.

Event recycling is a clear message to the community tha
waste minimisation is now part of every celebration.

Schoolsiessons were delivered to children from
Ohaeawai, Riverview, Doubtless l&yaeo schools
making reusable bags as Christmas presents and swim
bags. Room 7 from Kaeo school made bags to take all tt
excess fruit home for their whanau. Riverview finalised
their paper making which has been made into Christmas
cards for the parents. )

Doubtless Bay Kindy made beeswax wraps for their Zerg ﬁf :
waste lunch kaupapa, bringing the message home that
looking after Papatuanuku is the norm.

Businesse® "1Fdz Ay YIFA12KS |
Ecostar award for their recycling efforts.

All EcoStar businesses have been approached and
reminded how to have a low waste xmas.

Community The beach cleanp in Taipa was a great
success.

A roadside clean up in Kaitaia has beeroatinated for
the end of the month.

We have been running weekly zemaste xmas present
and decoration workshops throughout the region.

Thanks to funding from the MFE for EcoStar we welcomg
new educator based in Pakaraka this month, Roze Web;s
will increase our coverage in the lower FNDC region. &
Sharee Cawley also jeid the team recently in Doubtless
Bay. Thanks to the additional MFE funding we now have
four part time environmental educators spread throughots
the FNDC, and one more starting next year! This will
enable us to reach more schools and businesses.

Coming up

We have initiated a call to arms for a cleap at Rawene intersection, as well as a community action on how
to keep the area clear from dumping. We will beardinating with Te Hiku Timebank and the local schools
on this.
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We have confirmed funding from IME for an infrastructure project; Community Compost Connection, which
will implement 12 small scale compost collection hubs as well as mentoring 1200 households to compost
over the next three years, we will be seeking additional funding to increase tipe sd¢dhis game changing
project.

Online content:
For online information on EcoSolutions activities and posts please check out:

https://www.facebook.com/cbec.ecosolutions

https://www.facebook.com/wastewiseschools

SWIMMING POOLS

All three pools are open for the 2020/21 Summer season.

The Council has continued to provide financial support to the Ministry of Eduaatined pool at Northland
college to ensure that the pool could open for the Christmas Holiday period.

Northland College Pool, Kaikohe, over Xmas break

KaikohePool

Given the indeterminate nature of the leak in the Kaikohe pool it was decideptttor a quick, short term
repair to the pool surface which would allow other sources such as the sparge pipe to be eliminated.

Council agreed to pay for a check meter which will monitor ongoing water usage at the pool, allowing leaks
to be identified quekly.

Major Works carried out at Kaikohe this month:
1 Pressure wash and prepare pool surface prior to pool repairs,
Repairs to pools structure,
Repairs to concrete walkways to meet health and safety requirements,
Maintenance and subsequent repair of chi@ipump.
Repair leak in pump shed roof.
Water check meter installed.

Ballcock in balance tank replaced.

=A =4 =4 4 4 - -4

Fix entry ladder tgool
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Planned works:

1

Investigateleak to waste valve.

1 Replace Mais switchboard.

KerikeriPool

The dive board was repaired eabyecember and has enjoyed much use.

A minor health and safety incident occurred due to one of the changing room doors. KKHS have indicated
that they have no money in budget for such repairs, but it should be addressed to prevent further injury.

Planned work:

Piperepairs within balance tank.

Power socket not working on fence at end of main ppdquired for vacuuming poa deemed

Waitingon Engineers to fabricate new filter baskets and lids for main pool.

1
1
unsafe.
1
Kaitaia Pool

Council have been notifieof incidents where customers have deliberately tried to breach the child to

supervising adult ratio with the potential of putting children in their care at risk. These cases have been dealt

with by the lifeguards/pool management as they have occurredjttagems to be a worrying trend. Plenty

of signage exists around the pools and customers are advised of the requirements on entry. Hapori intend to

use their social media platforms to get the message across.

Works carried out this month: Replaced 2 security lights, old ones had rusted through.

Toilet and shower repairs completed as required

ADMISSIONS
KERIKERI Oct Nov Dec Wy W Feb March April

Entries 36 221 865
Concessiong 62 587 1206
Under 5 10 71 234
Super A 13 106 133
Spectator 27 329 535
Lane Hire 85 160

Event Hire 0

School 0
Total 148 1399 3133

Page66 of 149




KAITAIA Oct Nov Dec Wl y Feb March April
Entries 182 577 787
Concessiong 144 541 845
Under 5 48 169 340
Super A 1 58 51
Spectator 80 196 421
Lane Hire 8 26 0
Event Hire 482 362
School 93 381 1029
Total 556 2430 3835
KAIKOHE Oct Nov Dec WI y Feb March April
Entries 310
Concessiong 290
Under 5 116
Super A 18
Spectator 99
Lane Hire 0
Event Hire 0
School 0
Total 833

Page67 of 149




Total Admissions 2020/21
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REVENUE

KERIKERI Oct Nov Dec WE y Feb March April

Gate $268 $2,323.00 | $5,575.00

Pool Hire $622.50 $936.75
Shop $54.00 $83.00
Total $268 $299.50 $6,621.75
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KAITAIA Oct Nov Dec WI y Feb March April
Gate | $347.82 $3,272.00 | $4,451.00
Pool Hire $330 $3,725.00 | $4,545.00
Shop| $18.20 $205.60 $319.00
Total | $696.02 $7,202.60 | $9,315.00
KAIKOHE Oct Nov Dec Wl y \ Feb March April
Gate $1,517.00
Pool Hire
Shop $12.00
Total $1,529.00
Oct Nov Dec Wl y Feb March April
TOTAL $696.02 | $10,202.10| $17,465.75
COMMUNITYCOUNCIEACILITIES
OCS Audits
LOCATION Nov Dec Jan Feb | Marc | April May | June | July | Comment
Yo WYHna WHN WHNY K YW WYuy WYHM WHNM QHM
Kaikohe Headquarters| 96.7 | 96.9
Lockwood
Kaikohe Headquarters | 96.7 | 96.9
Annex and upstairs
Kaikohe Headquarters | 96.7 | 96.9
Publications
John Butler Centre | 97.6 | 97.6
Level 2
John Butler Centre | 98.2 | 97.6
Level 1
John Butler Centre | 97.3 | 97.5
Ground floor
Rawene Service Centr; 3/M NA
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LOCATION Nov Dec Jan Feb | Marc | April May | June | July | Comment
Yung Wun WHN WHM K YW WYHNM WHM WHM QHM

Kaeo Service Centr| 3/M NA
and Library

Procter Libraryy 96.6 | 97.4

Paihia Library 96.3 | 96.5

Kaikohe Library, 3/M 91.9

Bay of Islandf 969 | 97.4
Information Centre

Hokianga Information 3/M 98.0
Centre

Lake Ohia Community Hall

On-going discussions continue with representatives from the hall committee. The committee have recently

Ayaidlftft SR I WagAYYAy3d LR2fQ Gel)S FSyoS oOtz2asS G2 0
their plans going forward. RSL willbe endagei 2 R2 | aLIN}I & 2F (KS 2dziR22 NJ
policy.

Opononi RSA Hall

Discussions continue with the hall committee concerning a numbegpafirs and maintenance issues with
improvement and development ideas being presented by the committee.

Te Hononga, Kawakawa

The Kawakawbllundertwasser Trust have been engaged to not only cover the cleaning of the facility
including the toilets, new and existing, but they have also secured the mowing of the reserve and looking
after the gardens and carpark space to ensure it remains cledrtidy.

Since opening, there have been regular issues with the toilets becoming blocked. This is being monitored to
decide whether this relates to an actual plumbing issue, the type of toilet paper is not suitable, users are
causing the block, the type phns installed may be causing the issue or something else.

Okaihau Hall

Hoskin Civil have provided a condition assessment of this site including issues with paint work that continues
to bubble. Contractor to provide quote by end of February 2021. S$weiwith the blocked stormwater

drains have been assessed and a quote received which should see the stormwater drainage connected to the
kerbside outlets. Works expected to start in Jan/Feb 2021.

Horeke Hall

A new Onsite Wastewater Treatment system ifiatéon combining the Horeke Housing for the Elderly
Village and the Horeke Hall/public toilets to the same system is nearing completion, with a few minor
aspects outstanding prior to project handover the District Facilities Team

Unfortunately, the water pmp servicing the hall was recently stolen for the second time in approximately a
year and a half. The option to moving the pump to a more secure location, under the stage, is to be included
in the project to install new water tanks at the hall.
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HOUSING FOR THE ELDERLY

Council own and maintain 147 Housing for the Elderly Units at 12 locations within the district. Unit information is &s follow

Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-200 Aug-20 Sep-20 Oct-20 Now-20 Dec-20
1] 1 2 o 1 3 1 o 1 2 2 o o
"E :é."‘ Marthern: Fuckey Awe Awanui, Awanui Fucke Kohukaohku
-"E - % E ] ! Oford Street !
ER - %
i E & & western: Fawene Fawene Eaikohe, Rawene Omapere
>Lw
Eastern;
] -] 5 5 1 1 7 7 -] 7 -] 3 3
. . . FAuwanui [2], BAwanui [2], BAuwanui [2],
A 2| & 2. 0xfard A 2
*E 4 Morthern:] Ouford Street Amanui, Oxford St wanui (2], wanui 2),Oizfor wanui [2), Ouford St, Owford St, Owford St,
- 2= Oxford St St Oxford St, Puckey|
T E n Fuikey Hohukohu Eohukohu
4 @ : Waima Waima : W aima . Kaikohe . Kaikohe [2) Fawene, FRawene,
= W \ . . o , W Kaikahe [2], . R \ . .
g E’ Western: ..alma Kaikohe (3] | Kaikohe (2] .?lma . : alma . aikohe (2] Eaikahe [3] af.-.-ene Eaikahe, Eaikahe [2],
s E Eaikohe Rayens S Eaikohe Kaikohe (2] | Faikohe (2] | Rawene, Waima Rawene Eaikohe Dmapere O
2 dnele
Eastern:] Kawakawa | Kawakawa | Kawakawa | Kawakawa | Kawakawa | Kawakawa Fawakawa Fawakawa Fawakawa
2 1 2 1 ] o o 1 1 1 3 o o
= —= Cizford St
£ & E g Morthern:|  Owfard St Puckey Sve Puckey
- E £
i E = E whestern: Eaikohe Fawene W aima Rawene Eaikohe [2]
1]
?* Eastern; Eawakawa
Healthy Homes Regulations
/| 2dzy OAt Q& NBIjdzA NBYSy (i a laliéhs are@rénthyibki®ys@pedfarprdjecydwligeyyi NB 3 dz

Omapere

HFE project works completed in December work included draft stopping, installation of heating and replacement of remaidémgwidow frames with
Aluminium.

Waima

Due to the ongoindailure of the water sampling at this facility, urgent remedial repairs to the existing water tanks and filtering systebedawempleted and is

expected to last for up to two years. Replacement water tanks, which were procured as part of the recgyhtt desponse, may still be required to replace the
existing aging concrete tanks.

Kaikohe

Quotes have been received to convert bath to accessible shower due to gradual water damage to the bath surround. Conbeetogdged by end of Jan 2021.
Kaitaa - Puckey Ave

MBIE Funding has been approved teseal the Puckey Ave @id-sac. Scoping is currently underway for this work.

NOV To do Applicant District Facilities Legalisation Services Negotiating Ready for signing Completed this month
Western Oponcri Statue Agreement JAN: Dporeni Bowbrg ChbsLeste intw]  |OCT “20: RAD Lesns - cortact had and
i as that naed sddressing have been
recered
OCT "20 Hortkiand College - Swimming | JAN: Holdanga Coasiguard Lease [new] | NOW 20 Ras enve Camgeus MOU wih Te
Pl DU frarvee )| O brodd while locuging Puns o Kupsradu (potertisl lereel. This
o o i pCgramme 50 pcol Can opsenin TR0 ks Hocargnd o ther eeltionaups lrevees
D gl
JAN: Hoddanga Tred:s NOW "20 Ruwore Cumpus Lease with Te
Funas o Kuperudu [potertisl lesseel New
s inariedy 12 kg 12tk MO ared chaacy
0 rolles, perporsibdities snd Kabdees #tc
Eastern Fenkei Cobege - Swimming Pool MOU AUG "2 Russel Spoits Trust Lease OCT "20 Chesry Park House - dspussions |IDCT "20: Rolands Wood - signed DONGDNNG : 'w'als Bay [Doug Smuck] NOV” 20: Whangaca pubde iodetwater | NOWV "20: Varous volunbeer agreements
[rrvia)

Morthern

Other

[reraw sl

NOW "2 Bledislos Domain Ageemars - | SEPT "210: Pussell Ternds Chb -
maeding crgarsied with Waitsngi Trastin ocontsoted by Chub = discursing need lor s
Fab 2 e Frntnare i anvd avsadabadiy Festrmisl i g

NOW “20: ' sipaps publc rolst

ageeermand [on hold)

NOV "2 Fabiailage Green this peaws
ikt o heald dus 1o the impaet o COVID
el o oot st visits.

NOW "2 Chery Pk Hoaine - dhacusaiong
wrsdere gy with EMT s ained stalf o ook ot &
Furune smnscoute of MENsQemEnt commitess

DEC "20; Te Hibus Spoits Huls lared loace
[rraativeg to ke ]

JAN 20 Te Faran s Pugby e [raw)

DEC "20; Mangonas Necbal Dhub, Reguest | JAN "20: Hiki Comeruniog Cenire Lease

bo ks ey leacse iecehred howeves [rerw)

il 1 thae T Hilow S Hubs

chrslopemant [mesting to be held)
NOW "0 KgasiaPharkst Laass - rav
peemices baing sought as bulding foundio
Lot rarugnait b a0 in e o miios w ook

Fant Pcwth Holdirgs - propeity sgrademsin

SPUP o do
" Pasbis Willage Grasn Mlanagerant Flan

Volunteer Agreements

Agreements have been sent out to several volunteer groups around the district to work on reserves and / or dune restoration. To date this includes Vision Kerikeri,
Russell Landcare and the Kerikeri Walkways group as well as a group led by Ngati Kawa who want to plant the Lily Pond Reserve along Waitangi River and the Kaha
Place Walkway Group looking to install a walkway down to the bay on Council land.

Whangaroa public toilet water supply agreement
An agreement with the Whangaroa Marina to supply water to the public toilets has been sent for review and finalisation.
Cherry Park House
Issues continue to be raised concerning the groups involved with this facility. Ideally a lease is established as this facility does not fit within the current hall strategy.

However, this outcome is not likely in the near future. Also, Council has been paying for this facilities power account for a number of years. This matter is being
worked through. Options are also being considered around the moving of the pottery kiln from the lower level into a more accessible area.

Te Hue Bay, Russell

An agreement has been signed with locals in the bay to include the picnic area and slipway as community assets to be maintained and used by the residents of the
bay. The issue of the boat up on the reserve is also being worked through and expected to be removed by the end of the summer season.
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PPROVINCIAL
GROWTH FUND
(PGF) ROADING

EXECUTIVE SUMMARY

In August of 2020 MBIE granted $20.7 million to undertake
works on three strategic roads in the Far Nottistrict. The
projects are split in two, with Peria Road and Ngapipito Road
combined into one package (Priority 1 Roads) and
Ruapekapeka Road being the other. Planning commenced
immediately, with early site investigation and testing setting
the projects p for the best outcomes from the start.

The delivery milestones required to achieve the dates set out
in the funding applications are very tight and will require some
accelerated processes and innovative delivery methods. All
three projects will be delivered with a staged programme;
design formitial stages will allow earlier construction, with
design of subsequent section continuing concurrently. Early
enabling works have set the project teams up well to achieve
construction deadlines. Our procurement approach for all
three projects has been @poved, allowing the contracts to
move forward.

December has seen the first of five sections sealed and
completed on Peria Road, with another soon to follow and the
other sections at various stages of construction and enabling
works.

Both Ruapekapeka andyblpipito Roads have experienced
delays in commencing physical works on site before Christmas,
but they are on track to start in January.
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SUMMARYDECEMBER
Priority 1 Routes

PeriaRoad

Peria Road is a 6.3km seal extension and associated works. It is being delivered through the existing NTA
North Area Road Maintenance Contract by Fulton Hogan.

Good progress continues onsite with construction works. Peria has been split into Jiseutith staging of
works on each section allowing multiple sections to be in construction at once (once enabling works on
section one have been completed, the team can move to section two and so on).

Section 1 was sealed before Christmas and the seafingction 2 is planned for January.

Sealing and linemarking completed at Peria on Section 1

Ngapipito Road

NgapipitoRoad is a 5km seal extension and associated works. It is being delivered through the NTA South
Area Road Maintenance Contract by Broadspectrum, now Ventia.

With the amount of work being undertaken in the 20/21 construction season, we highlighted depigitga

as a risk early on in the project. Unfortunately, Ventia have experienced delays with completing the design
phase and have slipped 2 months in their programme for commencing works. The design has now been
submitted and is currently being revieweddapproved by NTA. Construction is programmed to start in
January 2021.
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Bridge upgrades

WSP have now completed the bridge investigation and assessment works. There are 21 bridges affected by
this project. They have all been inspected and assessed myeleitgineers. Some of this investigation works
required destructive testing (cutting sections of the bridge to establish reinforcing details etc.)

It is pleasing to note that only 6 bridges will require physical works to strength them to the HPMV standard
for heavy truck movements.

The next stage is design work for the 6 bridges, followed by construction works.
Ruapekapeka

For the Ruapekapeka Road project, we have engaged Ventia as the Early Contractor Involvement (ECI)
supplier and delivery of Stage 1 abruction through the South Area Maintenance Contract. The proposed
delivery mechanism for the balance of the Ruapekapeka Road works is to utilise the NZTA Northland Delivery
Framework (NDF) Lot 2 Suppliers, via a closed tender for construction. Theidé€gf complete, and the

tender is expected to be released in February 2021.

Stage 1

There have been unforeseen delays with consenting and archaeological authority requirements, which have
impacted on our ability to commence earthworks and drainage agest. The archaeological authority has

now been granted and required intensive consultation with Heritage New Zealand and DoC to reach an
agreement on project outcomes.

We are ready to start once we have the final FNDC consent, which is subject techaigeement between

FNDC and Te Ruapekapeka Trust. This agreement was on track to be in place before Christmas, however on
16 December Allan Halliday, chairman of the Ruapekapeka Trust, passed away. This is a huge loss to the local
community; Allan was Esionate about environmental management and working for and on behalf of his

marae and iwi in the Northland area.

We are confident that this agreement will be signed off in January.

Subiject to finalising the agreement, construction will commence irNee Year, but will stop for the
Commemoration event on 3 February 2021.

Stage 1 works will be completed in March.
Stage 2

The proposed delivery mechanism for Stage 2 is to utilise the NZTA Northland Delivery Framework (NDF) Lot
2 Suppliers, via a closedner for construction.

Design work has continued as planned on Stage 2, including the SH1 intersection improvements. The
completion of stage 2 works by June 2021 was flagged early as a high risk of not achieving this milestone.
This was highlighted againtitv MBIE representatives in December and they support the drafting of a
variation to the funding agreement with a new completion date of December 2021.

PROGRAMME OVERVIEW

The current programme aligns closely with the deliverables specified in the project agreements shown in the
following tables. As detailed in the project summary we have programme slippage with Ngapipito and
Ruapekapeka Roads.

The deliverables for Payment #vere achieved for both projects, unlocking the first claim value of $500k in
l dz3dza i@ a2y diKfteé OflAYa INB y2¢ LINPOSaZaASR (KNRddAK
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o Priority 1 Roads Programme Milestones

Deliverable Original Expected Status
Completion Date Completion Date

I Funding Agreement executed by both parties. August 2020 Achieved
1 Investigation and design underway.

=

Stage 1 construction underway. Enabling works
(vegetation clearing, earthworks, widening and
drainage) commenced before 1 September 2020.

EChlgreement in place 30 September Achieved

Stage 1 investigation and design complete 2t

Stage 2 design complete 31 December January 2021
2020

Stage 2 construction underway

Stage 2 construction complete 31 March 2021  April 2021

= =_ =4 = = =

Finalcompletion of surfacing MSQA reporting and 30 June 2021 June 2021
monitoring paperwork

o Ruapekapeka Road Programme Milestones

Deliverable Original Expected Status
Completion Date Completion Date

Funding Agreement executed by both parties August 2020 Achieved
Investigation and design underway

ECI agreement in place 30 September Achieved

Stage 1 investigation and design complete AL

= =4 = = =4

Stage 1 construction underway. Enabling works
(vegetation clearing, earthworks, widening and
drainage) commenced beforeSeptember 2020.

NOTE: Major earthworks for Stage 1 construction have been unable to start due to delagevedimting
and archaeological authority requirements. The programme was already tight and this will put us a r
behind, which will have a knogln effect on the completion date.

i Stage 1 construction complete 31 December February 2021
i Stage 2 design complete AL

i Stage Zonstruction underway

i Stage 2 construction complete 31 March 2021  November 2021
1 Final completion of surfacing 30 June 2021 December 2021
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KEY RISKS AND OPPORTUNITIES

The following programme risks have bddantified and are being actively managed:

1 The upcoming 175th anniversary commemoration events planned for 8, 9 & 10 January and 3
February 2021 are very important and significant events that we must plan around and will likely
disrupt progress at Ruapekeka around that time.

1 The passing of Te Ruapekapeka Trust chairman, Allan Halliday, may result in short term disruption in
communications with the Trust due to mourning and the period of adjustment following.

1 The completion date for the Ruapekapeka Rpemect has been reassessed and is now
programmed for December 2021. MBIE have been informed and accept the changes, with a
variation to the contract being drawn up.

1 There were potentially up to 21 bridges across the strategic roads that could needtaignif
strengthening works. Early and intensive investigation of these has identified that only 6 will require
physical work to strengthen them. This has allowed commencement of bridge design works early in
the programme to facilitate timely completion.

STAKEHOLDER COMMUNICATION

In the case of Ruapekapeka Road, there are a significant number of stakeholders involved with the scope of
g2N] Yy SI N K Ssitevahzt thdPropgodel$intersedtian improvements with respect to safety and
tourism at State Highway 1. We continue to work closely with Te Ruapekapeka Pa Trust and have fortnightly
meetings with representatives from the Trust.

Partners and stakeholdersvalved in these projects include;
 IwiHapucbh AndA 1 AySsS bIndA 1 +dzZ b3IndA alydz FyR ¢S °
Te Ruapekapeka Trust
DOC
Geometra (Archaeological Specialists)
Heritage NZ
NZTA
NRC

= =4 =4 =4 4

1 Affected landowners

All stakeholders and affected parties are in full suppdithis project. Te Ruapekapeka Trust also have funds

' LILINE SR G2 RS@St21L) GKS tn aAdGS IyR SyKFyOS GKS §)
Waharoa near the intersection of State Highway 1, so it is critical that we work closely togettierse

projects.
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TE HIKU O TE IK
REVIATLISATIOI

EXECUTIVE SUMMARY

The $7M Te Hiku Revitalisation Project has been funded by the
Shovel Ready Infrastructure Projects. This fund aims to provide
an immediate boost to industries who have been greatly
impacted by COND-19.

This project consists of multiple smaller projects, including
new shared paths, cultural art structures, playground and park
improvements, streetscape works in Kaitaia, Awanui and
Ahipara.

Overall, the project aims to provide:

1 Animmediate extra @mand for design services for local /
national consultants and surveyors, all of whom are facing
reduced workloads due to Covid®.

1 Local supplierg concrete plants, quarries for aggregate
material, building materials merchants, native wood for
carving, dcal ecesourced plants, design and signage
suppliers for the info plaques and art pieces in the
streetscapes and along the shared paths.

1 A substantial portion of work in terms of size and cultural
significance for the local iwi in the area, artists and
carversg Maori employment from local lwi and
apprentice artists and carvers.

1 A wide range of construction work suiting local
contractors and supply chains, local contractors are
encouraged to employ unskilled workers to upskill
concrete layers, laboupof plantings, labour to establish
recreation equipment within open spaces, machinery
operators, new apprentice concrete layers, engineering
and designers for specific design of the cycle trail location
etc.

1 Continuity of work for council technical staff.

This scope of works has been funded with the expectation that
the project be completed by June 2022.
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SUMMARYDECEMBER

This project is largely being delivered by the community and guided by a local Project Working Group. Due to
the reporting, programming and procurement requirements, it will be overseen by Kevin Hoskin, on behalf

of FNDC. The reporting associated with Sh&®eady projects will be similar to that required for Provincial
Growth Fund projects, although there is a greater level of detail required on a monthly basis for Shovel
Ready Projects, to show progress against social outcomes and local economic leénefits

December has seen weekly meetings continue with the Project Working Group to better define the scope of
work and programme to ensure the things that can be done early are being started early. Consultation,
concept designs, cost estimates and surveykifor all projects have been completed.

PROGRAMME OVERVIEW

The current programme aligns closely with the deliverables specified in the project agreements shown in the
following table.

The deliverables for Payment #1 were achieved, unlocking the first claim value of $3.5m in November.

a Te Hiku O te lka

Deliverable Completion Date  Status
1 The agreement executed by both parties. Project is 'shovel ready’ 30/10/2020

9 Surveying, detailed plans and preparation for works at Ahipara, Aw
and Kaitaia. Recipient to provide evidence to the Ministry that the  28/02/2021
previous instalment has been spent.

1 Awanui carpark & playground underway
Ahiparacarpark & playground underway 30/05/2021
Recipient to provide evidence to the Ministry that the previous
instalment has been spent and that the consent has been granted.

i Kaitaia Town square and market square complete
Streetscaping completed Ahipara, Awa and Kaitaia
Pump park completed in Kaitaia and Ahipara 31/08/2021
Recipient to provide evidence to the Ministry that the previous
instalment has been spent.

1 Awanui carpark and playground completed
Ahiparacarpark and playground completed
Cultural Art erected 30/11/2021
Awanui Jetty completed
Ahipara walkways completed

1 All works completed and project finishes 30/06/2022

STAKEHOLDER COMMUNICATION

This project is all about achieving Broa@artcomes for the Far North community, with aims for specific
outcomes detailed below. The project team have spent a significant amount of time undertaking
consultation prior to the project starting to understand and manage expectations. There are altar regu
updates in the local newspaper.
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Social Procurement

FNDC and the project team will assist local, smaller contractors to develop the systems required (including
Sitewise accreditation) to ensure safety, quality and accurate reporting of outcomes. methagement of
social procurement processes will ensure these outcomes are achieved. Currently all direct awarded work
has been to local businesses (i.e. Surveyor, concept design, consenting advice).

Local Iwi partnerships

The project working group includéscal Kaumatua who liaise with local Iwi for creation of cultural art
installations.

Displaced workers

Workers from both the tourism and forestry industries could baleployed to this project. The nature of
employment to be created would be clearingvagetation, driving of diggers and machinery that previous
forestry or construction labourers could undertake. Preparation works for the shared paths and path
formation could be undertaken by previously unemployed persons that will be upskilled oveuriwiod of
this project.
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CIVIL DEFENSE
EMERGENCY
MANAGEMENT

Providing leadership in reducing risk
being ready for, responding to and

recovering from emergencies.
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NATIONAL

The allocation of Ministerial portfolios habeen confirmed.The (Hon) Kiri Allan has been appointed the
aAYAAaGdSNI F2NJ 9YSNBSyOe alyl3aSySyio Ly R2Ay3 a2 G
alyl3SYySyidé AyaidSIR 2F a4/ A@GAf 5STFSy0S¢eéod &kS OKIy3a
responsibilities under the CDEM Act 2002.

/ KFy3Aay3d GKS LBRNIF2tA2 GAGES G2 a9YSNHSyOée alyl 3s
the identification of, planning for, mitigation of, response to and recovery from national and lochl leve

hazards and risks. It strengthens awareness of emergency management as a vital function of the national
security system.

NORTHLAND CDEM GROUP

Mayoral Relief Fund July Flood EventThe Ministerial visit to Northland by Hon Peeni Henare after the
stormevent in July 2020 resulted in the announcement of a $30,000 fund (incl GST) to be donated as a
Mayoral Relief Fund for the region, administered by the Northland CDEM Group to assist whanau facing
significant hardship. Funds have been allocated to supgp®mhanau across the region who experienced
hardship as a result of the flood. The fund was used by recipients to replace flood damaged household goods
and personal items which included beds and bedding, whiteware including contents of freezers, curtains,
drapes, carpets and clothing. There is currently $96.96 of funding remaining.

Distribution of funds

wDC 9 $5,790

FNDC 19 $20,200

Balance $96.96

GST $3,913.04

Having a centralisefiind worked well for a acrosdistrict event. The process implemented ensured that
applications for funding were processed expediently and were paid to applicants the next working day
following applications being received.

Drought Recovery Grarg Northland Drought 20200n 25 May, the Ministry of Primary Industry (MPI)
made $250,000 available to help Northland famers mitigate the financial effects of the Northland drought.
Centralised with NRC, the grant was made available through a robust gaioess.

The claims were received over aWwgek period, with the last claims approved for payment on 16 October
and the last of the funding distributed. This fund is now closed, and we acknowledge MPI for the financial
support provided from which we hav®en able to assist 71 farmers in our region as detailed below.

The table and graphs included show the distribution of the Drought Recovery Grant for Northland by district
and farm type.
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Far North 16 1 $68,156.76
Kaipara 22 3 $ 77,139.45
Whangarei 27 2 $104,703.78
Balance - - $ 000.0(
GST - - $ 37,500.00C

Drought Recovery Grant - funding allocation by district

® | ar Normt ® Kagmara » Whangarm

Drought Recovery Grant - by Farm Type

—— _
R _

Far North

0 L] 10 15 20 25 0 EL

®Baaf & Lamb W Dairy

Northland Drought Plan Due to Northland experiencing in early 2020 one of the most severe droughts on
record, the Northland Civil Defence Emergency Management Group have developed in collaboration with
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agencies, organisations and stakeholders a Northland Drought Plan. Thieahtka plan is to identify roles
and responsibilities which can mitigate as much as possible, the impacts and response activities to water
shortages in the region. The plan includes:

w The current NIWA weather outlook for the next three months

w Riskdor the region associated to water shortages

w Triggers for a drought emergency response by Northland CDEM

9 Roles and responsibilities of agencies, organisations and stakeholders regardinghoetges

1 A set of scenarios which identify possible tasksiea out by the responsible agenay,ganisation or
stakeholder in response to a drought.

The plan went out for consultation and approval to the agencies, organisations and stakeholders included in
it. Feedback was received and the plan updated accorgifMgith approval and input from agencies,
organisations and stakeholders a coordinated and coherent across agency readiness and response
framework for a drought in Northland will be in place.

COVID19 Regional Resurgence Rlaihe Northland CDEM Group Haeenworking collaboratively with
regiontbased agencies and the national planning team who are developing the national-C®VID
Resurgence PlamheCOVID response group within the Department of the Prime Minister and Cabinet has
established a work programe to provide a more informed response to any future CGMINncidentsAs

part of the planning a local workshop has been held with CDEM agencies and stakeholders.

Niwa (National Institute for Water & Atmospheric Research) has released its foreftasgummer. Air
temperatures across the country, but more so in the North Island, were forecast to be above average but
that would come with some elevated humidity and increased risk of flooding, especially in the North Island
(and northern South Island.) Thekiof cyclones was elevated this summer, i.e.; November to April.
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Location and Region: Te Tai TokeraiNorthland

Contracted Amount: $9.32 million

Report Date: For the month ending @November2020

Programme Outcomes: 9 prioritise the employment of local workers displaced by the COVID econot
crisis;

9 occur at pace, time beingritical; and

9 assist in meeting the social procurement objectives agreed between the
parties

1. Project Updates

Provide description and analysis of actual against planned progress of each Project Element to show that |
Project is occurring at pace.

Notable Events occurring in December:
Health & Safety Event Kaipara District Council Tree Fellidgtivities:

On Thursday 10th December an employee of a Ventia engagedosuitactor (Team Vegetation) suffered a finger
crush injury while operating a chipper winch resulting in the tip of the crushed finger requiring amputation abo|
the last knuckle.

Team Vegetation have notified WorkSafe and a full investigation is underway. The employee involved is beliey
be an experienced employee (not a newly redeployed worker) and by all accounts is recovering well.

Environmental / Public Image EveqtFar Nort District Council Noxious Weed Spraying:

On Friday 11th December the Northern Advocate published the article below article following complaints by Ic
Russell community members that roadside weed spraying activities undertaken as part of the Worker
Redeloyment Programme had negatively impacted nearby native andnmious vegetation specifies. This
followed a similar complaint (involving a different spray contractor) in Waimate North earlier in the program

FNDC and Contractor staff completed and insjpecof the area and while minor evidence of overspray was notel
it was felt to be a result of wind drift or overspray as opposed to blanket indiscriminate spraying as had been
Of FAYSR® Cb5/ Q& Ay@SadGAalGAarzy FAyrhdryAdvocate BEnfl Wde LINE ¢
incorporated into the article.
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Local News

Natives hit by ‘random spraying’

Landcare calls for its volunteers to be tasked with weed control

Far North conservation
group is wging the council
1o allow qualified locals to
oversee any future road-
side weed control after what they say
was Tandom and indiscriminate”

spraying
carried out by someone who didn't
know the difference between native
plants and weeds.

In a stmilar controversy in Wai-
mate North, pdhutukawa planted in
avolunteer project 20 years ago were

The spraying has, however, been
defended by the Far North District
Councll, which says sprayed natives
were overgrown with weeds and
branches on some young kauri were
dying off for other reasons.

McKenzie

verges were close to the sea, raising
concems about chemical run-off.

Landcare members had been
working for nearly 20 years torestore
Russell’'s native biodiversity, he said.

“So it's devastating and infuriating
to see such careless action undo all
this effort in a few hours.

“Wed like to see the natives
replanted and dead vegetation,

Yet the weed
species that should
have been sprayed

—such as gorse,
pampas, tobacco
plant, jasmine —
were missed or only

partly sprayed.
David McKenzle

which could be a fire hazard, cleared”
McKenzie

spray roadsides. He was told the
coundil couldn't sanction the use of
of

spray
wmmmovesidnnnsamm
safety. The expanded spray footprint
had included self-sown tdtara and
other native frees.

A small kauri was
Aucksndwlstaﬂweecomuent it

front of a culvert and would eventu-
ally block stormwater flows.

the council's behalf.
It would also provide local em-
ploymanakeypiankotmegoven
ments Covid recovery response,
McKenzie said
'The spraying was part of a Gov-
emment Covid19 emplovm res
covery programme. The Far North
initially received $22m for public
works but that was boosted to $4.4m

Work carried out included road-

‘mindful of this and works with con-
uiactors to re_tiuoe_ these Incidents

side weed spraying. removal of haz-
ardous trees, picking up roadside
litter and building new footpaths.

No more weed spraying was
planned in Russell this summer, he
said.

Friday, December 1}2020

% sall the kauri on the Ru
of Constitution Hill
spray damage

R .-.:.-wll Landcare chairman
David McKenzie says all

Project Element

Details of progress

1. Removal of self
seeded roadside
trees

Now completed to achieve efficiencies in traffic control resources required to undertake
removal of sellseeded trees and roadside litter, these tasks were undertaken simultanec
using one crew, allowing maximum return on investment. Through thatlmmore seHl

seeded trees were removed from roaibles, improving roadside aesthetics and functional

of drains and culverts.

Before
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2. Roading
sightline
improvements
and vegetation
clearance

Work for this funding item was completed in November 2020.

3. Roadside litter
collection and
cleanup

Now completed since launching the Provincial Growth Fund project, at the end of
November, up to 20 tons of litter has been removed from roadsides, and 2litéati
signs have been installed at litter hot spotd@tations throughout the network including
those shown below.

Before After

4. Removal of
known Roadside
hazardous trees

FNDQ; Work on this funding item now complete

WDC¢ Good progress on several sites8 large and extremely large pines overhanging th
NElRa KIF@#S 6SSy FSttSRXI G(KS aAdS Of SINB
(730 meters) and 2 medium size pines removed on Crows Nest Road.

KDG Progamming and planning of works has continued through December with sites
addressed at:

Waihue Road, Dargaville.

1 Approximately 150 large pine trees were removed by one T8 Tree Services crew
each for traffic management and 3 tree removal) over 5 day®eicember. Mulch from
site went to farmers and local residents ; Greenways Trust also accepted mulch.
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5. Removal of self
seeded roadside
trees

6. Roadside litter
collection and
cleanup

7. Spot Spraying
Noxious Weeds

8. Sight Rall
Improvements
(3# districts)

1 Approximately 4 large pine trees were removed during December, with one crew
across 2 days (4 in traffic management / 3 in Tree removal).

Griffin Road, Bparoa

f hQw2dz2N] S YR {2ya [233Ay3 dziAftAaSR (1l

large trees across 8 sites

FNDG Selfseeding trees been removed (and sprayed where appropriate (work complett
Ridgen Road & Te Ahu Ahu Road
WDC¢ Minimal work completed on this activity in December
KDC¢ Continuation of the removal and chipping of smaller scalesadfled plants
throughout the Waihue Road site over 4 days.

FNDG The roadside litter pick up crews are finish the roads programmed. Through
December the southern team have completed Wiroa Rd and Waiare Road while in the
Northern area Fulton Hogan have completed Kaid#isaroa Road.

WDCc litter collection commenced on Riverside Drive.

KDG- Crew has been maintained as two committed females to provide extended
employment for the duration of the funding period. During Decemibery removed 5 tyres,
and 146 bags of rubbish from the road corridor. This brings the total to 919 bags of rubk
over the last 4 months.

FNDG Work on this funding item now complete

WDC¢ Spraying completed during December at Apotu Rd, Crane Rd, Heaton Rd, Hukel
Rd, Jubilee Rd, Kaiikanui Rd, King St (Hikurangi), Valley Rd, Mangakino Lane, Pigs He;
Vinegar Hill Rd, Whananaki North Rd, Saleyards Rd and Riponui Rd.

WDC ParksWork an this funding item now complete

KDC No further work completed in December

FNDG The Southern area had carried out sight rail improvement for Otiria Rd, Rgssell
Whakapara Rd, Haruifealls Rd and Wakelin Rd.

WDC¢ Minimal work completed on this activity in December

KDC¢ Both rails on the Pahi Road Bridge 310_1056 have been renewed to ensure they
for purpose.
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10.

11.

12.

13.

14.

Kaipara District | Works are progressing well in the following sites;

Council Parks

Vegetation

clearance & 1 Mangawhai Community Ple Follow up pest plant treatment and stump grinding
completed in December.

1 Mangawhai Community Park: Reinstatement of shared tracks/walkways in progres

clean ups Kai
Iwi Lakes & Pou| 1 Pou Tu o Te Rangi, Pest Plant Removal: Clearance and implementation of pest pl
Tu o Te Rangi plan and preparation for revegetation significantly completed.

1 Northern Wairoa Memorial ParkeBt plant eradication through bush reserve area
completed. Remediation of bush walking track in progress.

I Kaitiwi Lakeg; Taharoa Domain: Area wide removal of pest plants and implementa
of pest plant plang Focus on target species of Wilding Pinesgdda, Pampas and
Cotoneaster completed ahead of the busy summer visitor season.

1 Omana Road Reserve: Pest Plant Eradication in progress.

1 Mangarahu Rock Reserve: Pest Plant Eradication/Treatment follow up work in

progress.

Whangarei

DistrictCouncil ' 2 KAt S GKS /2y GNX OG2NRa obt/ 0 adqlkFF gSNS

Parks- KFEFRY QG I OONHzSR Sy2dzaK S @S &ALINBFR YdzZ O

Vegetation track and edge control along thmmpleted track.

clearance & The crew also spent one day assisting the Trust with Christmas community care packag

clean ups

Far North 1 Minimal work completed on this funding item during the month with all of theT@ie

District Council Tokerau Worker Redeployment team integrated into our other areas of the

Parks- / 2y GNI OG2NDa 06dza Ay Sa §this haifenalirédithie £antabtor 10

Vegetation retain the team through to the extended date of late February.

clearance & 1 Charges for December relate supplier and specialist subcontractor charges for

clean ups mulching with tracked mulcher, supply of bulk mulch and moving of bulk mulch wit
bobcat

Northland

Regional Council

- Rivers &

Beaches Funding item complete.

Vegetation

clearance &

clean ups

Tikipunga cycle | All redeployment funding works now completethstallation of base aggregate and top co:

trail-Stage: AyadrfftlradAazy 2F NBO&Oft SR FSyOAy3aAs: Ayaall
(Totara sides of track, tidy site remove rubbish. Stage 2 is now complete, and we have built 2.6l
path with a width of between 2:8.0m from Whangarei Falls to Vinegar Hill Road. To fully
complete the path we utilise funding from CIP Tikipunga Shared patsfto install the
connecting walkway bridge.

Parklands to
Whangarei Falls)

New Footpaths | oyerallc Delivery remains aligned with planned construction schedules
(3# districts) .
missing links in <
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existing urban
network

1 Signal Station Road Footpath construction started. All vegetation cleared, path me
out, piles for boardwalk installed and 500m concrete poured.

1 Point Rd: construct pavement infill along the newly poured kerb line, tidy up and
complete the job.

WDC¢
1 Construction complete at One Tree Point Rd, Tauraroa Rd and Gillingham Rd
1 Construction is progressing at Ngunguru Rd

KDCg

1 Matakohe Shared path construction continued

15. Accelerated
Unsealed
network grading
program

FNDG The Wet Roll & Grade (WRG) is progressing with following roads completed:

1 Southern areaBayley Rd, Haruru Falls Rd, Oihi Rd, Purerua Rd, Rangihoua Rd, R
Rd and Waikare Road completed.

1 Northern area: Wreck Bayd, Ramp Rd, Te Pua Rd and Matai Bay Rd

Haruru Falls Road Waikare Road

WDC¢ Wet-roll and grading of unravelling sections of Gray Road, Campbell Rd & Ngunc
Ford Rd.

KDC¢ No works undertaken during December.

16. WDC Storm
Response works

Storm Response scope accepted by MBIE and activities have continued.

80% of total $2m identified works has been completed as at 31 December 2020.
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Monthly Progress

Work Type Original Total |Revised Forecast| Expenditure |% Complete Comments
Stormwater, Waste & Drainage
(retrospective) S 16394390 | $ 163,943.90 | § 163,943.90 100% Retrospective costs
Stormwater, Waste & Drainage
(retrospective - additional costs) S S 28,384.94 | S 28,384.94 100% Trailing costs for retrospective projects
Stormwater, Waste & Drainage All works completed @ less than original
(work to complete) S 405,865.08 | § 331,137.09 | § 331,137.09 100%  |estimates
Parks Additional storm damaged Parks sites added
(retrospective - completed or committed) | $  490,341.25 | $  474,801.45 | § 474,801.45 100% |(previously excluded due to insufficient
Parks (work to complete) S 290,600.00 | S 301,699.00 | S  69,608.62 23% budget) utilising cost savings / underspend
Parks (additional identified works) ) - S 224,680.00 | § 135,453.50 60% amounts from Stormwater and Roading.
Work to date has been completed at lower
cost than originally estimated.
Work associated with 7 of 21 activities has
been completed with 3 further activities
Roading - Priority 1& 2 S 65033399 | S 548,035.07 | $ 418,041.16 76% underway

5 2,001,084.22 $ 2,072,681.45 S 1,621,370.66

81%

*Total expenditure will be managed across funding lines to contain within S2m funding limit.

17. FNDC Storm
Response works

Work has commenced on several the identified activities within the submitted funding s¢

Delivery risk has been highlighted that not all activities within this funding item may be

physically completed by the programme completion date of 27th Febrdeasessment of
programme works schedule to be completed in January with further detailed update to
provided within the January report.

Table below reflects expenditure to end December.

Moerewa | Completed
Work Type Total component Value

Morewa Initial Clean Up (retrospective) S 77,073.06 | § 77,073.06 | S 77,073.06
BSL Districtwide Flood Response (retrospective) S 113,779.06 | S - $113,779.06
Flood Protection Works S 351,906.78 | $179,435.00 | S 55,317.00
Parks S 550,735.00 | $ 31,435.00 | $ 1,435.00
Roading - Moerewa Specific S 50,101.25 | § 50,101.25 | S 8,896.65
Roading - General S 949,528.63 | S 2,626.88 | $123,240.08
$2,093,123.78 $340,671.19 $379,740.85

*Expenditure will be managed across funding lines to contain within $2m funding limit.
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2. Redeployment Outcomes

2.1 Pleasecomplete the following table for the number of people working to deliver the project in the current

reporting period.

Total
Youth lob
Project Element People Previously Maori Pasifika | Women type
Unemployed | (15-24) (Part Time/Full Time/ Contractor)
Working
1. Removal of self-seeded roadside trees Fulltime
2. FRoading sightline improvements and
B S 2 11 5 4 3 1 4 Sub-contractor: Arborist360
vegetation clearance
3. Roadsidelitter collection and clean-up Same resources as item 1
4. Remowval of known Road side hazardous .
38 1] ] 17 1] 1 Full Time Contractor
trees
5. Removal of self-seeded roadside trees 20 2 7 9 1 1 Full Time Contractor
6. Roadside litter collection and clean-up 13 0 4 5 2 4 Full Tirme Fixed Term
2 Spots N Weed - " 1 3 o 4 Combination of Contractor staff &
. Spot Spraying Noxious Weeds redeployed workers
8. Sight Rail Improverments (38 districes) 19 2 B 10 2 2
3 » Contractor
5. Kaipara District Council Parks 12 ¥ Part-time assisting with
Vegetation clearance & clean ups - Kai lwi 26 14 5 21 Li] 5] Project.
Lakes & Pou Tu o Te Rangi 11 ¥ Full time duration of
Project.
10. Whangarel District Council Parks 3 5 o 5 o o 2 new FTE employed by Te Hau Awhiowhio
Vegetation clearance & clean ups a Otangarel Trust
11. Far North District Council Parks
3 2 1] 2 1 o] Fulltime fixed term
Vegetation clearance & clean ups
12. Nerthland Regional Council - Rivers &
0 0 0 0 1] o] Funding item now complete
Beaches Vegetation clearance & clean ups
& FTE - employed by Te Hau Awhiowhio o
13. Tikipunga cycle trail - Stage 1 - (Totara 11 5 . & 1 4 Otangarel Trust
Parklands to Whangarei Falls) 2.5 existing FTE - employed by Northland
Park Care
Specialist contract k supplimented
14. New Footpaths (34 districts) missing PECIRTIES CONTACIon WaTk VP menie
53 9 7 8 1] o by new employees where possible - Only
links in existing urban network
those engaged during December are listed
15, Accelerated Unsealed network grading 14 o . & 5 3 WRG Activitels underway in FNDC & WDC
program Districts
Target 165 50 0% 45% 5% 20%
Actual current month 217 48 48 52 10 23
Comparison to employment target of 165 +52 =2 29% 56% 6% 14%
Peak Employment (October) 293 98 72 126 25 50
Comparison to employment target of 165 +128 +48 44% 76% 15% 30%

Note ¢ As activities begin to reach completion the number of staff engaged on the programme are slowly beginning to reduc
that the majority of previously unemployed are being retained (either on the funded programme or offers of alternate veoek
possible.

2.2 omplete the following total jobs table, showing total current employed, previously employed and expected

jobs in the project.

Current jobs (this should be
the same as Total People
Working in the table abovi

Peoplepreviously but no
longer employed on the
project

Expected jobs in the future

217 Limited additional jobs for remainder of programme.
Intent is to retain employed staff for as long as fundin

allows (including redeploying across activities)

Unable to provide exact measure

with number of commencements

and completions across multiple
activities
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2.3 Provideany additional narrative to explain the table or give other relevant information.

Waka Kotahig project closure comments:

It has been a privilege faWaka Kotahi NZ Transport Agenty have provided shofterm employment for those
local workers displaceby the COVID economic crisis, with three of these workers now in permanetitrfalivork
with our roading maintenance contractor, Fulton Hogan as a result. In addition, by engaging Arborist360-as
contractor, we were able to support the developmeritreew, innovative technologies in roadside tree removal f
improvements in safety and efficiency in this field. Furtiehorist360provided local community groups and
residents with mulch and firewood as a result of this work.

The Provincial Growth Furidt DC0  KF & LINP@PARSR &AIYAFAOFIYd LIRAAG.
the removal of roadside litter, installation of asdifiter signage and improving sightlines for readers by trimming
or removing roadside trees. By incorporating twisrk into2 | 1 I Y Zdhéd#leéd Qighway maintenance
programme, significant efficiencies to this investment were achieved as-exdinary dedicated temporary traffic
management was not required for this work to be safely completed.

Waka Kotahiand itscontractors are grateful for the opportunity to contribute to this PGF project. The capabili
and resources available Waka Kotahihave allowed the wider team to quickly and cestectively contribute to

win/win outcomes for Northland in the posEovd environment. These capabilities are available on an ongoing
basis and we would welcome any further opportunities to contribute in this way should the opportunity arise.

Footpaths

Downers have reported ¢ KNR dz3 K (KA & ¢2N] ¢S dontigudworldagforlow f S
subcontract businesses. The short nature and need for skilled labour have made bringing new staff onboard
difficult. Although thanks to the support of this work we are still working to increase the size of our team. We
currentlyhave 5 jobs advertised for staff in positions of STMS Level 1, concrete foreman, general labourers,
Class 5 drivers. This project has been used to develop one of our young staff members as she studies for a
of Engineering. Panaia used thisiwor 1 2 RS @St 21LJ KSNJ LINB2SOG YIyl3SysS

KDC Parks:

Throughout December 26 people were employed as part of the current stages of works, of which 2 were
contractors. Of the 26 employed in December 13 of these have how completed the suack as pest plant
eradication that they were engaged to undertake, and most have been redeployed to works outside of this p
There are further works to be undertaken through January and February to fully complete elements of this w
package whee it is expected that there will be 13 people employed through the month of January and Febru:
continue with completion of elements of this work package. The works were originally programmed to be
completed by December 2020, however due to severdhefwork elements being within highrofile parks, the
works have been reprogrammed in the interest of Health & Safety to avoid the peak Christmas/Summer holi
season. The extension of works into early 2021 has also provided additional work sur@méofthe suppliers
and workers.

FNDC Roading feedback from Maintenance Contractors):

Feedback from Fulton Hogad:¢ KS &A3IKG NI Af FyR £ AG0GSNI LA Oigthaunigh ¢
Allied work force to several people. Beyond these programmes they have been retained as part of our exter
construction programme as labourers traffic controllers. Theaye all shown great work ethics learned some ne\
skills and become part of our wider FH team. With the amount of additional construction work this season wi
needed more people resource to achieve our deadgesing the litter and sight rail wotkas been great but a
struggle to complete in the timeframe given. We have had positive feedback and comments from travelling
YR NB&AARSyida ¢oA0GK GKS fAGGSNI NBY2@If 62N ®¢
Feedback from VentidVhile the extra work has been of value to the network and appreciated by the contract
future more prior planning and understanding of health and safety requirements along with management of 1
resources is required. We found that there were tomynanskilled labourers working together in these teams. i
the work was spread out over a longer time, then less people could be brought on and trained to gain skills 1
term employment. 3 of the sight rail team that were brought in moved on veckiguivhich is frustrating for
contractors with the onboarding process at Ventia.
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Due to the value of the work and the short notice in giving the green light Ventia were unable to bring on any
further management of this works stream, a lot of the time tharhs were under managed, at time placing
additional stress on the supervisors and project managers. Once again with better forward planning needed

time.

3. Supplier Diversity Outcomes

Please complete the following table for the number and value of émett or subO2 y i NI Ol | g NR
and/or Pasifikaowned businesses during the current reporting period.
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Mo, new
Comtract type Lengthof | Total walue of
Bussing sz fype Contract purpose employees
Wame of business {direct, sub- contract conirack ($)
(Mor], Pasifika, local) (briefty describe] o @ et of
contrac] [months] | [Appros) wntrac) |
h . o A - Empl oy and supendse wor k of thase 35 e 00,000 B
lahnsomn Contraciors i o rect 2 1
directly atfected by Cowid-13 -1
Opparbunlty for leca| branch to grow
and create new jabs. Contr Dution to .
T8 Traffic Controd Limited | Local Sub-Contract 5 manths % 300,000 &
contract purpase by providing Traffic
Ma nage et
Mecnandcal and chialn saw tres el Ing .
O Rouke Contrachors Lz Sub-Contraot L mianen s 137000 1
and madching
Mechanical and chaln saw tree fell Ing , .
Boss Logging % Fl=0 Sub-Conbract 2 mantns 5 275000 1
and muching
Team Viegetatian Loca Sub-Contract  |Gun saraying noxlous woeds 2 mants % 150,000 1
. - - Moxious weed soraying and seedling - . p— .
H a ritract 5 manths J
B controd [FNDIC B WD) * :
Climbing to remove | |mbs and tree i
Morthern Tres Works Loca Sub-Contract l"-n ling B ' 2 manens & 110,000 a]
Traffic Management Mace Traffic G | K land T |luded
raffic Mana , affic Control for Northland Tres nclu n
Sarviices (Walkato Head Orffice f |Sub-Cantract [ 0 2 H".!.l'armll.'nt a
! porthiand staff]
Top Energy Lz Sub-Contract Remaving seedlings and troe fellng 21 manths % 152,000 a
Al |leal Work Force |[AWF| Lz Sub-Conbract La boar milre for varows actv Bes 2 mantns £ 219500 10+
Maorth End Cosniractors Lz Sub-Contract | Tros remesa 5 manths % 350,000 3
Blackwel | Contractors Loca Sub-Contract  |Sight-rall modificatians L manth % 50,000 2
Traffix hanpower Lz Sub-Conbract Slghit-rall modl flcations 2 monihs 3 30,000 3
TH Tres Services Loca Direct comtract |Traffic Management & Tres Work 3 maonths % 232,000 3
Hawrald B Sons Maorl f Local Sub-Contract Full soope dellvery — pathworks 2 mantns % 150,000 5
Chall enger Spaeclalist .
- Loa Sub-Contract  |Vegetation Removal — Seif-seeded. 2 months s 20,000 a]
Tie Haw Awd cawhla O Parks - Vegetatian olearance & clean ,
Maoe! BEntl by DA rect E mantns £ 255345 10
Ot@ngare Trust wps and Tlkdpunga oyl eway
Cycleway consiruction & staft
Morthland Fark Care iNPC) | Loca D resct 4 mantns TBL 1]
|supenddsion
Lcal supported by
O (o} T Renonva | of |aris witnd m Ka &
ang E:m e Maor ownied Traftic DA rect 5 "“ el wiihin Ralpara 5 monins % 367345 -]
Trimmers §f Ela Tupato Mana tCo ny arks
Removal of pest plants within Ealpara .
Turf Tamsesr Lz DA rect 5 monins 5 20 300 a
Parks
Maor flocal lwl owned Removal of pest plants within Kalpara " 11
Te Roroa Groa| DN resct 5 miantns 350,000
P bausiness Parks ¥ . |2 resignied)
Nga Url o Haw Settfiement | Macr fLocal 1wl ownied Supply and planting of plant for 2 miankn + .
Dd resct 5 102007 4
Trust bausiness revepetatian follow up
Aradresa Youn, Prenaration of area for removal of t
e Liza D rect FEE L mans -1 14108 u]
Contracting olants
u L Loszal based [D Diract {Ciownar) R | i | arits withd ni Ka
owimier (KT al bas chaTIEr | BTV pest plants within Kalpara . . -
Subcontract 5 manths 263371
TEAM Wegetaticn Local (TEAM vegetatian] (oo o Parks & WDC Roading " . -
- s lists Lecal —Mangawhal o4 Remova| of pest plants within Kalpara | & 138000 N
aterway Specialls st rect Faris 5 manths ] o 5
. Supply and olanting of plants for i
Baloylon Coast Gardens Loa Dd rect L manth 12,950 a]
4 revogetatian ’
Lecal —Mangawhal R natatement waorks with Pars .
Azt Constructian Lbd Dd rect 2 maonths 5 2e0,000 | 2 [Parttime]
s fol lowsd g pest plant remnowval
Cononete Spacial i5ts Loca Sub-Contract  |FMDC Footpath warks 2 woeks % 30,000 z
. FHDC Footpath weorks (mulchi ng, .
Rodoobech Lz Sub-Conbrasct clearing & @z ing of g wastr] 3 days -1 4, 00
Stomecratt Lz Sub-Conbract FHDC Fooipa th waorks L manin % 1E1.B00 a
Whangarel Pawing Macr Dwned Sub-Contract  |WDLC Foothath works 7 darys % 13,000 u]
Mall Mall Pasifl ka business Sub-Contract |WDL FootDa i works L manth % 15,000 Q
HNorthend Conbracinrs Lz Sub-Contract WOC Footna it works L mantn s 30,000 a
Webb Contract ng and FRDLC Footpath works (culvert ,
- né Loca Sub.-Contract o \ 1 woek 4 7,000 1
Diral nage nstallation)
£ 4538530 53
Percentage of il works compl eted o dabe 4T%

Page96 of 149



4. Social Procurement Objectives

Please provide details athievements to date against your agreed sopraturement objectives

State your Social Procurement Objectives (as
agreed within two weeks of contracting)

Targeted employment:

Employment targets that apply to the 165 workers
employed:

a. 45%Maori

b. 5% Pasifika

c. 20% Women

d. 30% Youth
(1824 years)

Note ¢ while the above add to 100%, employed workel
may cover multiple categories and therefore not all
engaged workers will come from these target groups.

Of the 165 workers employed, at least 50 are to be
WySgQ OFAESR GSNXYO NRf Sa
Covid19 and still unemployed.

Local (regional) businesses prioritised for employment

40% of direct contract anslub-contract values will be
awarded to businesses owned and operated by peopl
who reside in the region

Maori and Pasifika enterprises prioritised for
employment:

15% of the direct contract and stdwntract values will
be awarded to Maori or Pasifika enterprises.

Skills and training delivered:

Provide training relevant to the requirements pre/post
and throughout the project to ensure all staff are
appropriately skilled, qualified, and safe in the
workplace.

Show achievements to date against each of the
Social Procurement Objectives

Refer to employment table section 2.1

Refer to Section 3 of report

Refer to Section 3 of report

FNDC Roading:
New employees gointpough competency qualification.

We have éur whohave increased competency in tree
harvesting having started as labourers at the start of tl
tree felling programme.

Provide additional narrative to show how
tendering, procurement, employment and/or
training arrangements are helping to achieve the
Social Procurement Objectives, identifying any
limitations or further support needed.

NZTA/Fulton Hogan

Opportunity given to previously unemployed locals te |
enterthe work force. Three of these staff have now
accepted full time roles with Fulton Hogarone of them
has trained to be a roading inspector. Two are current
working under casual contracts.

FNDC Roading:

Staff retained are gaining experience anaining
leading to more job security and opportunity for
continued employment.

KDC Roading:

w The women employed from AWF for the litter crew
have proved their abilities, attitudes and willingness
to work. As a result, Ventia have indicated that at th
condusion of this project they are intending to
employ them as Traffic Controllers for their summer
rehab and renewals programme.

w 3 additional jobs have been created in the Tree felli
crews.

w Harding Consultancy Ltd (2x female Maori
contractors) have providisocial procurement
support, visiting/monitoring on site works.

KDC Parks:

w The achievement of employment targets are as
follows;

a) Over 70% Maori (*80% for the current month)
b) 0% Pasifika

c¢) Over 20% Woman (23% for current month)

d) 34% Youtl{*20% for current month)

w 23 x workers have been employed who were
previously unemployed, 14 of these are still currentl
employed as part of the project.

KDC Parks:

w Of the total value of contracts awarded to date, 95%
awarded to Locally owned enterprises.

w Thewillingness and availability of local businesses t
aided in achieving almost double the targeted value
the works contracted to date.

KDC Parks:

w Of the total value of contracts awarded to date, the
value portion awarded Maori owned enterprises is
over 33%.

w Early involvement of Te Ror@roup (TRG) and Nga
Uri 0 Hau Settlement Trust Nurseries has provided
ability to exceed the target to date.

w TRG have also engaged 12 people who were
previously unemployed as part of their project work:
with 9 currently still engaged full time withthe
project works.

These young men were engaged by the company
involved in hazardous tree removal as labourers and
have beertrained and retained. If forestry remains as ¢
viable industry in the North, then these men will be
assured of employment.

Team Vegetation and TaG Vegetation have both enge
staff earlier than intended and will be providing-gning

training in relevant skills and sponsoring them through
the industry standard Growsafe training course. This v
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State your Social Procurement Objectives (as
agreed within two weeks of contracting)

Improved Conditions for Workers:

All new employees will undergo pamployment
induction, by the Employer, in accordance with
Approved Codes of Practice for Health and Safety for
relevant industry standards.

Employers will provide a documented Health and Safe
Management System thas effective and meets the

requirements of the Health and Safety at Work Act 20:
and the associated Regulations and Codes of Practice

All new employees engaged on fixed term contracts sl
receive renumeration consistent with industry standart
for their skill level and experience.

Environmental Responsibiy:

Adoption of practices that enable the project to be
delivered sustainably, include:

1 protecting or enhancing the local ecosystem and i
indigenous biodiversity. This tree removal project
focussed on removing pest species trees including
wilding Conifers, invasive Poplars and Willows

1 Actively seeking to minimise the carbon impact of
project delivery, to support the transition to a net
Zero emissions economy whenever practical.

1 Minimising waste, raising materials, and where
possible incorporating the principles of the circulal
economy. Where possible tree debris will be
chipped intomulch and felled trees (of appropriate
size) will be made available to community groups
distribution.

1 Build resilience back into areas of work following t
removal of the pest trees, (where practical) native
trees will be replanted.

Provide additional narrative to show how
tendering, procurement, employment and/or
training arrangements are helping to achieve the
Social Procurement Objectives, identifying any
limitations or further support needed.

Show achievements to date against each of the
Social Procurement Objectives

continue their employment foat least the summer
season.

All workers have completed respective organisation
induction and orboarding training.

Several opportunities being pursued for engaged
redeployed workers to transition to full time
employment.

KDC Roading:

1 Hardng Consultancy supports T8 to provide

competent provider to cut up stockpiled wood for

distribution
) 1 Arrangements in place with contractors have beer
KDC Parks: . . . :
focusedon working collaboratively with community
and other groups in order to reuse {pyoducts

where possible.

The works being undertaken by Orang Otang Tre¢
Trimmers, includes mulching of tree waste for reu:
as ground cover, recovering of gum stemsuee as
landscape edging, and possible recovery as firew:
for community groups.

1 Open communication channels between contractc
KDC, and other stakeholder groups have been
utilised to seek opportunities for rase of by

1 The works undertaken by Turf Tamer involves a products and recycling where possible.

process of mechanically mulchingsitu which

provides an initial ground cover prior to further

treatment/revegetation.
WDCParks:

1 80% of the new fence has beenceenstructed from
re-cycling the existing fence, reducing waste to
landfill.
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5. Financials

Six milestone payment clainistaling $11930,500.5 have been claimed of MBIE to date:

Project E - Funding Received Actual Project Mo
emen otes
to date Expenditure to Date
1. Remowval of self seeded roadside
5 30:0,000.00
trees
2. Roading sightline improvements
. 5 480,000000 | 5 1,260,000.00 | Warks completed
and vegetation dearance
3. Roadside litter collection and
5 500,000.00
tlean-up
4. Remowval of known Road side
4 1,665,00009 | % 1,623 .345.00
hazardous trees
5. Remowval of self-seeded roadside
4 804,750.04 | % 570,184 .00
trees
6. Roadside litter collection and o
4 434750002 | & 441 5EE.DD
tlean-up
7. Spot Spraying Moxious Weeds 5 231,250001 | & 285,297 .00
B. Sight Rail Improvements (34
—_ 5 1E5,000.01 | 5 117 34600
districts)
9. Kaipara District Council Parks -
Vegetation clearance & clean wps - 5 1,480,000.00 | % 1,320,085.00
Kai hwi Lakes E Pou Tu a Te Rangi
10.Whangarei District Council Parks -
. 4 1E5,000.01
WVegetation clearance & clean ups
5 600,000.00 | Works completed
13, Tikipunga cycle trail - 5tage 1
Ay g R 5 370,000.02
[Totara Parklands to Whangarei Falls)
11.Far North District Council Parks - _ N
. 4 185,000001 | % 157 502 40
Vegetation clearance & clean ups
12 Marthland Regional Council -
Rivers & Beaches Vepgetation 3 20:0,000.00 | 5 200,000.00 | Waorks completed
tlearance & clean ups
14.Mew Footpaths |3# districts)
mizsing links in existing urban 4 1,387.50007 | % 1,127,921.00
netwark
15 Accelerated Unzealed network
. 4 342,250.02 | 5 156,192 00
grading program
16.WDC Flood Damage repairs 5 1,600,000.00 | % 1,621 370.00
17.FNDC Flood Damage repairs 5 1,600,000.00 | % 379, 74000
Total % 11,93050030| % 986117040
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6. Forward Work Programme

Outline forward work to be completed in thext month (not required in the Final Report)

Project Element Outline of Planned Work (for next month)

1. Removal of self Funding Item now completed.
seeded roadside
trees

2. Roading sightline | Funding Item now completed.
improvements and
vegetation
clearance

3. Roadside litter Funding Item now completed.
collection and
cleanup

4. Removal of known | FNDQ; Completed

Road side WDC¢ Work programmed for completion at Russell Rd and Whananaki North Rd Cro
hazardous trees Nest Rd.

KDC¢ Waihue Rd; Final Spray and tidy up mow.

5. Removal of self FNDQ; Continue with works around the District removing identified seléded Pines,
seeded roadside | Wattles. Additional seHsown trees are programmed and will be completed if budget
trees permits.

WDCc¢ Key work is planned on Maungakaramea Road this next month, also a contint
of Mangapai and Paparoa Road.

KDC¢ Waihue Rd; Final Spray and tidy up mow.

6. Roadside litter FNDGQ; Completed
collection and WDCc Finish off the tidyup of Riverside Drive.

clearup KDCg Roads targeted for the next month are Cove Rd, Kaiwaka Mangawhai Rd
(continuing), Mangawhai Rd (continuing) and Tomarata Rd
7. Spot Spraying FNDQ; Works completed on this funding item

Noxious Weeds | kKpce Works completed on this funding item

WDC (Roading) Work remaining to be completed at Mangakino Lane, Vinegar Hill R¢
Saleyards Road and Riponui Road.

WDC (Parks Component)Vorks completed on this funding item
8. Sight Rail FNDQ; Haruru Fall Rd and Te Kaveha Parade to complete in the south and the North

Improvements (3# | complete Matauri Bay Rd, WainMatauri Rd and Wainui Rds to continue as budget
districts) allows.

WDC¢ Complete remaining works at Owhiwa Rd. (3 sites), Patau Sth Rd. (2 sites)
KDCq Works completed on this futing item

9. Kaipara District w MangawhailCommunity Park, reinstatement, selected planting & revegetation,
Council Parks groundwork preparation for shared pathway.
Vegetation w Pou Tu o Te Rangi, Implementation of pest plant plan continuing, follow up pest f
clearance & clean eradication.
ups- Kai Iwi Lakes w Northern Wairoa Memorial Park, Bush walkwaynesliation works.
& PouTuoTe
Rangi
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Project Element

10.Whangarei District
CouncilParks-
Vegetation
clearance & clean
ups

11.Far North District
Council Parks
Vegetation
clearance & clean
ups

12.Northland Regional
Council Rivers &
Beaches
Vegetation
clearance & clean
ups

13.13. Tikipunga cycle
trail - Stage %
(Totara Parklands
to Whangarei Falls)

14.New Footpaths (3#
districts) missing
links in existing
urban network

15.Accelerated
Unsealed network
grading program

16.WDC Storm
Response

17.FNDC Storm
Response

Outline of Planned Work (for next month)

w Kaiwaka Parks & Reserve Area, pest plant remqw&lorks were planned to be
completed in early December, however resource was focussed on completing wa
at Kaiiwi Lakes prior to the busy Christmas season.

Funding Item now completed.

Still to complete:
w Mulching projects in Kerikeri

w Noxious weed removal projects in Kaitaia area & noxious weed growth in coastal
targeting weeds

w Follow up work in all areas to spray any new growth

Funding Item now copleted.

Funding Item now completed.

FNDGQ;
w Continue with footpath construction on Signal Station Road

w Complete all construction works at Taipa Point Road, Foreshore Road & Mamaru
Road.

WDCq

w Complete all minor works at Tauraroa Rd and Gillingham Rd

w Complete remaining key construction works ajudguru Rd

KDC

ww /[ 2YLX SGS NBYFAYyAYy3 aldGrF12KS LIGK O
FNDGC Roads and RPs confirmed. Roads have been identified and planned for the er
January and February (in addition to the 10 x roads completed in December).

WDC¢ Reactive Wetoll and grading of unravelling sections of unsealed roads.

KDGC Roads andRPs confirmed.

Continuation of works identified in scope document provided to MBIE.

In the New Year some of the storm repair work that needed adrelp of materials along
the HateaRiver and Frank Holman track will be completed with the assistance of the ]
Hau Awhiowhio O Otangarei Trust crew and management from NPC. Savings will be
in the July storm damage funding.

Commencement of works identified in gmdocument provided to MBIE.
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7. Risks/Issues/Opportunities

(Any risks and/or issues arising or expected to arise, costs and mitigation)

Funding
Item(s)

All

17

All

All

All roading
re&
vegetation
related work

Risks / Issues

Failure tocomplete works | Severe / High

within originally
Contracted timeframes

Delivery risk has been
highlighted that not all
activities within this
funding item (FNDC Storn
Repairs) may be physicall
completed by the
programme completion
date of 2% February.

High/ High

Severe /
Moderate

Changes to Cowtl9 Alert
Levels

PCBU H&S Compliance
and responsibilities

Significant /
Unlikely

Unskilled or inexperiencec High/Low
labour working on
roadside.

Magnitude /
Likelihood

Mitigation

Risk now mitigated with MBIE approval of
Contract Variation to extend Completion
timeframe to new Completion date of
28/02/2021.

Assessment of programme works schedule to b
completed in January with further detailed upda
to be provided within the January report.
Assessment of programme works schedule to b
completed in January with further detailed upda
to be provided within the January report.

Work programmes to be adapted suit
restrictions where possible.

Contractor risk control plans in place

Engagement of new resources through existing
contract mechanisms.

Utilise contractors existinmpduction and HSQE
policies and procedures

Qualified supervision, appropriate traffic
management plans and support, Traffic safety
devices, beacons, &y vests. Engagement of
specialist/qualified forestry/arborist resources
supported by appropriate traffic management
teams.
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8. Communications

KDC

Social media updatesFacebook updates have been posted as the work has progressed particularly the Mang
Park works (prior to work commencing, as well as during the work). More updates will follow as the work cont
Regular updates are providea ¢the Kaipara District Council website under latest news. Specific media
communications regarding the works at Mangawhai andiiliLakes continue to be featured in the Kaipara
Lifestyler and Mangawhai Focus.

FNDC Noxious Weed Spraying

As noted earliein this report, Contact has been made with media and concerned residents once some native
Pohutakawa were showing signs of spray in the southern area. (Not such positive contact). The trees were pi
community planting project, without council apprdvia relation to future sight line and road safety issues.
However, they were very prominent and considered an asset to the driving experience and enhancement to t
environment.

Some other locations have been identified with the same issue and are currently being investigated by FNDC
the Principal Contractor and the swontracted spray company.
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Additional information - RedeploymentActivity photos

Missing Link Footpath works
KDG Matakohe Shared Path

Before

After
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FNDG; Signal Station Road

FNDQ; Taipa Point
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WDC - Ngunguru Road

KDC Hazardous Tree Removal

Location: Griffin Road, Paparoa

Before After (reverse view)

KDC Litter Collection

Jude and Karyn are Kaipara locals who are passionate about their community, seen here with Tracey Poutama (social procurement
support) and have a personal sense of satisfaction clearing away the litter and leaving “Papatuanuku” healthier. They love working
in the outdoors although are challenged with the hazards of overtaking cars, broken glass and steep drains. Some positives are that
locals stop to thank and acknowledge them for their work, and they have retrieved old toys that that they have recycled and given o
new life!
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WDC Storm Repairs

Simons Road Drainage works

Before

WDC Noxious weed removal

"

Before After

N\ h
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FNDC Self Seeded Tree removal & spraying
v I T "
o ) 4

-Rid.gen Road

FNDC Sight Rail Improvements

Otira Road
WDC Parks works

Whangarei Falls track entrance maintenance

Te Ahu Ahu Road
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FNDC 20/21
CAPTIAL AND
RENEWAL
PROGRAMME
UPDATED
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DECEMERJPDATE

. . % L
Category Subactivity Location Comoplete Monthly Update Next month planned activities
125.' Footpath | Footpath Te H|ku Ward: Refer RAMM 43% Construction Commence/Continue construction
Maintenance Renewal for list of sites.
125- Footpath | Footpath BOtWhangaroa Ward: Refer o . . . .
Maintenance Renewal RAMM for list of sites. 54% Construction progressing Continue work in Moerewa
HorekeFootpath Renewal
125- Footpath | Footpath KaikoheHokianga Ward: 2204 complete. Recommence No more renewals programmed unti
Maintenance Renewal Refer RAMM for list of sites. remainder of programme Feb| Feb 2021
2021.
140- Minor Geperal Iwitaua Road RP 14005 100% Construction complete n/a
Events Maintenance
. KohomaruRd Mitigation
140- Minor Geljeral Works- (Balance of Carrgver #DIV/0! Construction complete n/a
Events Maintenance
from 2019/20)
140- Minor Ge_neral Paponga _Rd RP8886 Slip 96% Construction complete n/a
Events Maintenance Remediation
140- Minor Gef‘era' Rawhiti Rd #DIV/O! Construction complete n/a
Events Maintenance
140- Minor Geperal Walk_are Roadvarious 0% Work scheduled to start in Fel Work scheduled to start in Feb 202
Events Maintenance locations 2021
141-
Emergency Resilience Diggers Valley Rd 76% Construction Complete Defects period
Works
141-
Emergency Resilience Fairburn Rd 7% Construction Complete Defects period
Works
141-
Emergency Resilience West Coast Rd RP 9563 129% Construction Complete Defects period
Works
1a1- Defects period monitoring will end
Emergency Resilience Wharekawa Rd RP 3552 89% Construction Complete P 9
July/August 2021
Works
141- 2018 Emergency Works
Emergency Resilience 2018 EW surplus #DIV/O! gency n/a
Works programme is complete.
141- Budget is surplus to Formally surplus budget from
Emergency Resilience PLACEHOLDER 0% 9 P y surp 9
requirements programme.
Works
;ti;:isealed Sealing Chip North region (C831.4km, 52% Sealing works in progress Sealing works in progress
. seal TAG 0.632km) 0 g prog 9 prog
Resurfacing
212- Sealed . .
Sealing Chip . . . . .
Road seal South Region (GS87.99km) 50% Sealing works in progress Sealing works in progress
Resurfacing
213- Drainage Rehabs programmed rehab sites 0% Rev_lew and approval of renewal of drainage asset.
Renewals designs
214- Sealed Rehab design and working on a tender for working on a tender for investigatio
Road pavement| Rehabs . o 0% . 2 . .
o investigation investigation and testing and testing
rehabilitation
214- Sealed Final walkover and maintenance in
Road pavement| Rehabs Broadwood road 110% Rehab Completed .
R the list week of 18th ofanuary 2021
rehabilitation
214- Sealed Enabling works well complete| Pavement works witommencen
Road pavement| Rehabs Horeke Road 5% with clearance for January once Pavement Design ha
rehabilitation width/drainage completed. been agreed and approved.
214- Sealed Site sealed and linmarked in i)eggnc%r%f Cltlt\e/;iwli)g:tirgl\l\lldenlngs
Road pavement| Rehabs OKAIHAU ROAD 98% mp )
R December. completion and snag waiver to be
rehabilitation !
completed by NTA in early January.
site 1/ drainage and enabling
works complete, including Site 1, kerb and channel replanent
several shoulder support rock| commencing January, pavement
214- Sealed walls. Shoulder undercuts an{ construction to commence Janual
Road pavement| Rehabs PAWARENGA ROAD 41% Lo - - s my:
rehabilitation tie-in digouts are complete. Site 2/3, Awaiting decision on
Site2/3 ditto, shoulder pavement design and possible
undercuts and tieins completion of reduced site length.
completefrom RP5045 5820.
214- Sealed Physical works complete
Road pavement| Rehabs Pungaere Road 103% Y ) piete. final walkover
S January final walkover
rehabilitation

Risk

Risk Comments

Diverting crew to Redeployment works currently
delays theoverall (District) renewal programme by 1
month for completion in April.

Diverting crew to Redeployment works currently
delays the overall (District) renewal programme but]
will still complete in 20/21

Construction start deferred téeb due to contractor
attending to reactive storm event works.

Budget has been made surplus and concludes the
2018 EW programme

Budget to be formally surplused and subsidy return
to NZTA.
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. . % s
Category Subactivity Location 0 Monthly Update Next month planned activities
Complete
214- Sealed Physical works complete,
Road pavement| Rehabs Purerua Road 105% practical completion and snag| final walkover
rehabilitation list complete
214- Sealed Contract management fixed
Roadpavement | Rehabs cost g 50% fixed cost fixed cost
rehabilitation '
tender evaluationcomplete.
214- Sealed Supplier recommendation
Road pavement| Rehabs QSL%ATENUI / MATARAUA 8% report being urgently Contract Award
rehabilitation completed. Acceptance of
successfulenderer.
étif;;ic;tures Bridge Churtons Road Bridge C13 0% Investigation and design in Continue with Investigation and
Replacement progress design
étif;;ic;tures Bridge Hihi Road Bridge FO7 0% Investigation and design in Continue with Investigation and
Replacement progress design
215- Structures . ) Matawherohia removed from
Component Bridge :\gztdawherohla Road & Puhat: 0% project and added to Heavy | Continue with Puhata designs
Replacement bridge renewal works
215- Structures Contingency for any overruns
Component Bridge and testing, designing for nex| 0%
Replacement FY
215- Structures Awardcontract/finalisin
Component Bridge General Bridge maintenance 0% Tendering in process . g
Replacement deliverables
215- Structures
Component Bridge Grove Road Bridge M28 48% Options report Detailed design & documentation
Replacement
Achieved practical completion
215- Structures on 12Novemberfor South.
. Heavy Bridge Maintenance o Scope for North 19/20 N .
(égn;gggs]r:m Bridge (Nth & Sth) 114% contract has been added to Defects liability period for South.
P this year's General Bridge
Contract 20/21.
(Z:tsn_] S;;l;cr:?res Bridge Kaitaia Awaroa road bridge 16% Site investigation and options | Site investigation and options report|
Replgcemem g D42 ® | reportin Jan. 2021 in Jan. 2021
ét?r-] Séalﬁtjres Bridge Kaitaia Awaroa road bridge 16% Site investigation and options | Site investigation and options report|
Replgcement g D47 0 report in Jan. 2021 in Jan. 2021
215- Structures ;Egteog\éiitgggcénwe;?gé)ptlons Site investigation and options report|
Component Bridge Kenana Road Culvert E94 0% P - done and will be package with Grov
Replacement package wittGrove Road Road Bridge M28
Bridge M28
215- Structures
Component Bridge Mangamuka Road Culvert H4 0% Defects liability period Defects liability period
Replacement
215- Structures - N . o S -
) . ) Site investigation and options | Site investigation and options report
0,
ggggggrir:m Bridge Matai Bay Road Bridge C03 8% report in Dec. 2020Jan. 2021 | in Dec. 2026 Jan. 2021
Defects liability period for
215- Structures ) Scour protection (North and North. Achieved practical I .
Component Bridge 154% . Defects liability period
Replacement South) completion on 12 November
for South.
tender evaluationcomplete.
215- Structures . Scour protection across the Supplier recommendatlon Award contract/finalising
Component Bridge 4% report being urgently .
network deliverables
Replacement completed. Acceptance of
successfulenderer.
Ismzﬁ;o'?/:anlwdents Lighting District wide 97% Complete Complete
Northern & Southern Area:
341-Low Cost | Assoc Associated improvements on 70% planning and agreeing on Works in Proaress
Low Risk Improvements | 2020/21 pavement scope 9
rehabilitation sites
341-Low Cost Bridae PuhataRoad Bridge D50 0% Investigation and design in Continue withinvestigationand
Low Risk 9 Replacement 0 progress design
341-Low Cost Bridae Quarry Road (Awanui) Culver 0% Investigation and design in Continue withinvestigationand
Low Risk 9 B13 Replacement ° progress design
341-Low Cost Bridge WekaWeka Road Culvert J18 0% Investigation and design in Continue withinvestigationand

Low Risk

Replacement

progress

design

Risk

Risk Comments

possible end of season time constraints,
tenderer/contractor availability. Timeline needs to b
managed carefully. Procurement needsiiN
approval at CEevel, approvatemplates in
preparation for signing.
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Category Subactivity Location Comoplete Monthly Update Next month planned activities é’ Risk Comments
341- LowCost ) KaitaiaAwaroa Road Culvert o Site investigation and options Site |nvest|gat|on aT‘d options
) Bridge 24% report/Detailed design &
Low Risk D41 Replacement report .
documentation
341- L.OW Cost Bridge Otaua Road M28 N28 80% Workscompleted anq bridge Finalise claims and defects walkove
Low Risk open to general public
contractor started with pre . . -
341- L.OW Cost Bridge West Coast Road GO1 29% fabrication of bridge cqntlnuerth pre fabncat.mmf
Low Risk bridge components off site
components
341- Low Cost N . N N/A - awaiting contractor to N/A - awaiting contractor to advise
0,
Low Risk Lighting Various District Roads 1% advise construction start date | construction start date
341- Low Cost Te Hiku Ward: Foreshore Rd Construction Contract Pre . Tender price S|gn|f|car_1tly higher than original budgg
) NewFootpath . - 0% Commence construction 2 Award pending council approval to reduce scope a
Low Risk Tasman Heights to Toilets Award phase .
increasebudget.
341- Low Cost Te Hiku Ward: Foreshore Rog Construction Contract Pre . Tender price S|gn|f|car_1tly higher than original budgg
) New Footpath . 0% Commence construction 2 Award pending councépproval to reduce scope and
Low Risk - Toilets to Panorama Ln Award phase .
increase budget.
341-Low Cost Te Hiku Ward: Kaitaia Construction Contract Pre . Tender price sngnmca_ntly higher than original budge
) New Footpath L 0% Commence construction 2 Awardpending council approval to reduce scope an
Low Risk Dominion Road Award phase -
increase budget.
341- Low Cost Te Hiku Ward: KaitaieSH1 Construction Contract Pre . Tender price S|gn|f|car_1tly higher thariginal budget.
) New Footpath 0% Commence construction 2 Award pending council approval to reduce scope ar
Low Risk Matthews Avenue Award phase .
increase budget.
Te Hiku Ward: Mill Bay Rd . . . L . -
341- L_ow Cost New Footpath | Rangikapiti Rd to Richmond 25% Rgscoplng due to high tender Rescoping, EngineerBstimate 2 Tender price SIgnlfl_cantIy higher t_han orlglr)al budgg
Low Risk Rd link price May defer to following year pending council approv
341- L_ow Cost New Footpath Te H|!<u Wgrd: Mill Bay Rd to 15% Rgscoplng due to high tender Rescoping, Engineer's Estimate 2 Tender price S|gn|f|_cantly higher t_han orlglr_1a| budgg
Low Risk Rangikapiti Rd price May defer to following year pending council approv
341-Low Cost Te HikuWard: SH1 Harbour Construction Contract Pre . Tender price sngmfncaptly higher than original budgg
. New Footpath ) . 16% Commence construction 2 Award pending council approval to reduce scope ar
Low Risk View Rd to private access Award phase .
increase budget.
341- Low Cost BOtWhangaroa Ward: Length Construction Contract Pre . 23 .”.‘°”thd.e3'9” phase delay pr (_edommantly due tg
) New Footpath 8% Commence construction additional sites added and prioritised for MBIE
Low Risk of Pa Road Award phase P . .
Redeployment works. Will still deliver this year.
Review alternative options to
L?%uze;liséﬁﬁzzggﬁg\”th Cost likely taexceed budget and construction may b
341- Low Cost BOtWhangaroaNard: Ped o 9 . . . deferred due to extensive geotechnical and structur
) New Footpath : . . 0% Engaged Haigh Workman to | Review design. 2 . . R L )
Low Risk Bridge near Main St Bridge . . bridge investigations and eardination/consultation
proceed with OOS for Design to work on a state highway during design stage
of Peds Bridge including ghway 9 9 ge.
Geotech report.
Reviewed and accepted final . Cost likely to exceed budget and construction may
341- Low Cost BOtWhangaroaVard: SH11 o concept design. Forwarded to After NZTA possibly engage WSP g deferred due to scope change (design around
. New Footpath L 20% : proceed with concept design and 2 . :
Low Risk Kaipatiki Rd to York Rd NZTA for review, acceptance ) : . Underslip) and NZTA approval required to realteca
. approve for final construction design .
and safety audit. state highway road space.
) BOtWhangaroa Ward: Te . 2-3 monthdesign phase delay predominantly due tq
341 L.OW Cost New Footpath | Taipui Rd to Matauri Bay 18% Construction Contract Pre Commence construction additional sites added and prioritised for MBIE
Low Risk - Award phase - . .
School Link Redeployment works. Will still deliver this year.
) KaikoheHokianga Ward: . 2-3 month design phase delay predominantly due tq
341 L.OW Cost New Footpath | Horeke Rd to Cemetery 294 4% Construction Contract Pre Commence construction additional sites added and prioritised for MBIE
Low Risk Award phase P . .
330 Redeployment works. Will still deliver this year.
) KaikoheHokianga Ward: . 2-3 monthdesign phase delay predominantly due tq
Eﬁ\}v IR:;\IIZ Cost New Footpath | Kaikohe Footpath Taheke 16% g‘?vr;?érucrfg)sr;Contract pre Commence construction additional sites added and prioritised for MBIE
Road to Orrs Road eastboung P Redeployment works. Will still deliver this year.
) KaikoheHokianga Ward: . 2-3 month design phase delay predominantly due tq
341 L.OW Cost New Footpath | Kohukohu Road Manning to 9% Construction Contract Pre Commence construction additional sites added and prioritised for MBIE
Low Risk . Award phase L . .
Marriner Redeployment works. Will still deliver this year.
341-Low Cost KaikoheHokianga Ward: Lake Construction Contract Pre . 23 _monthd_e5|gn phase dela)_/ pr _edommantly due t9
) New Footpath 0% Commence construction additional sites added and prioritised for MBIE
Low Risk Road 91 to 95 Award phase ol . .
Redeployment works. Will still deliver this year.
) KaikoheHokianga Ward: . 2-3 month design phase delay predominantly due tq
341 L.OW Cost New Footpath | Opononi Footpath Waianga 0% Construction Contract Pre Commence construction additional sites added and prioritised for MBIE
Low Risk Award phase - . .
Place Redeployment works. Will still deliver this year.
341- Low Cost KaikoheHokianga Ward: Construction Contract Pre . 23 monthdgsgn phase delay pr gdommantly due t9
. New Footpath . . 7% Commence construction additional sites added and prioritised for MBIE
Low Risk Taumataiwi St Opononi Award phase - . .
Redeployment works. Will still deliver this year.
341- Low Cost North Park Drive o . Defects period monitoring will end
Low Risk New Footpath Whangatane Drive, Kaitaia 100% Constructiorcompleted. Aug/ Sep 2021
341- Low Cost Kaitaia Awaroa 26991 (c/o Construction largely complete
Low Risk Resilience from 19/20 currently in 61% but identified horizontal drains| Complete
construction) defect to beresolved.
341- Low Cost Resilience Mangamuka Road RP 7845 & 3% Physical works held up due to Commence Construction early 2021

Low Risk

8387

lead time delays.
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Category Subactivity Location Comoplete Monthly Update Next month planned activities '5:2 Risk Comments
ﬁg&végﬁ Cost Resilience 'El;zlaggo Bay Road RP 8816 & 97% Complete Complete
Eé&(é&v Cost Resilience Wainui Road RP 7200 124% Complete Complete
ﬁg&vég"k” Cost | Resilience West Coast Rd RP16005 100% | Complete Complete
341- L.OW Cost Resilience Long Beach Road RP 294 88% Construction completed. Issue Practical Completion certificats Slgp fficant cost savings redistributed to other
Low Risk projects.
Cont_|_nue_d with pavement 2 Driveway culverts to be upgraded Significant cost savings redistributed to other
stabilisation works and sealed . . . e )
) . and driveways sealed. Continue projects. Additional scope for section C to be added
section A and BContinued . ; L o
341- Low Cost " - . ) discussion/ agreement for additional to programme as separate project if NRC/ FNDC
) Resilience Panguru Road 102% discussion concerning . . L . .
Low Risk " . scope for section C to increase agreement concluded in time to deliver and pending
additional scope for section C ) . - . o I
. embankment height (funded through confirmation can be devered within specified
to increase embankment NRC) timeframe
height (funded through NRC). ' ’
341- Low Cost Works started on the wall and
Low Risk Resilience Sullivans Road 93% progressed well with pole Construction to continue.
installation.
Construction completed on Construction Monitoring and Issue
341-Low Cost " WaikareRoad- mitigation original scope. More sites . . 9 ar )
) Resilience 79% . Practical Completion certificate in
Low Risk contract confirmed and work to
: March 2021.
commencen March 2021.
ﬁg\%v-lR_iZVIZ Cost Resilience Wharekawa Rd RP 3633 92% Construction completed. Issue Practical Completion certificats
Eﬁ\}v;gﬁ Cost Resilience PLACEHOLDER #DIV/0! Budget surplus redistributed | n/a Budget surplus redistributed.
) Finalising design outputs read L . Construction project brought forward from 21/22.
341 L.OW Cost Resilience Aucks Road RP2016 3% for acceptance and safety Comm|55|on Safety Audit, Peer 2 Tender pending satisfactory conclusion of
Low Risk . Review, Tendering Process - .
audit. geotechnical peer review.
341- Low Cost Finalising design outputs read Commission Safety Audit, Peer Construction project brought forward from 21/22.
) Resilience Beach Road RO400 8% for acceptance and safety . . ' 2 Tender pending satisfactory conclusion of
Low Risk . Review, Tendering Process - .
audit. geotechnical peer review.
Finalising desigautputs ready . . Construction project brought forward from 21/22.
341 L.OW Cost Resilience Powell Road RP209 7% for acceptance and safety Comwssnon Safety Audit, Peer 2 Tender pending satisfactory conclusion of
Low Risk . Review, Tendering Process - .
audit. geotechnical peer review.
s . . Commission further survey, . . N .
341- pr Cost Resilience Powell Road RPSDE9 5% Flnallglng‘prellmlnary site investigation and temporary > Impaqted. del_ay while validating design and
Low Risk investigation . negotiating with contractor.
pavement repairs
341- L.OW Cost Safety KaitaiaAwaroa Rd RP3200 100% Construction completed. Defects period will end November
Low Risk 2021
341- L.OW Cost Safety KaitaiaAwaroa Rd RP5690 100% Construction completed. Defects period will end November
Low Risk 2021
Eﬁ\}v_RLigﬁv Cost Safety :;;);?05:22:] tRoad 100% | Complete Complete
ﬁg\}v_égﬁ Cost Safety Panorama Ln Improvements 100% Design input complete No further work/input required.
Reinspectedealed sections
341- Low Cost Safet Route 1KaitaiaAhipara 86% ﬁ::eoe:stlj)rgze r:r:‘"::jrkilsr;gu.eFlnal Defects period will end November
Low Risk y (Kaitaia Awaroa Rd) ° =up e . 2021
completion certificate. Project
Complete.
341- Low Cost Route 2 Puketona Junc
Low Risk Safety Ohaewai (Te AhuAh Old 74% Construction completed. Do PACE score
Bay Roads)
341- Low Cost Route 4 KerikerDkaihau
Low Risk Safety (Wiroa Rd, Waiare Rd, 67% Construction completed. Do PACE score
Wehirua Rd & Kerikeri Rd)
Ei&végﬁ Cost Safety Egufaisrtlu iﬁg'?'gé%ﬂz) 101% Construction completed. Do PACE score
ig\}v-lR_ic;VI: Cost Safety 23:5357 Matauri Bay Loop 120% Construction completed. Do PACE score
) Okaihau Triangle between Signages manufacturing and . .
341 L.OW Cost Safety SH1, SH10 and the 5% construction/ installation are F:ontmu_e manu'facturmg and Possible delay due to supplier capacity
Low Risk . installation of signs
Mungamuka's underway
Project added to programme Proiect added to programme
341-Low Cost OPEX including SNP & SPI November 2020 for delivery ! progra Project added tgorogramme November 2020 for
) Safety - 63% November 2020 for delivery through . .
Low Risk Project Management through safety team. Updates . delivery through safety team. Updates pending.
pending. safety team. Updates pending.
B i Enabling works well Culvert replacement continuing in medium risk monitor. Preliminary estimate provided
341-Low Cost | Seal Extension Church Rd RP 133115017 21% 9 January, along with continuation of v P

Low Risk

Subsidised

progressed with clearance for
width/drainage completed.

rockshoulder support walls.

with the PDR indicates the cost of construction will
exceed available budget. Will likely need to value
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Category Subactivity Location Comoplete Monthly Update Next month planned activities '6:2 Risk Comments
Culvertreplacementsn engineer the design with FH to fit the available
progress along with budget.
construction of first rock
shoulder support wall.

. . Asnoted, the overall estimate exceeds the allocatior|
Enabling works (drainage/clearance L .
. . howeverthis will be monitored as there are
Enabling works well underway| to be completed in January along s -
. . . - opportunitiesto reduce cost. (also PS items). The
341-LowCost | Seal Extension with clearance for with the construction of the concrete| . AN .
) e Koropewa Rd RP 13833 1% . . . private watermain within the road corridor does
Low Risk Subsidised width/drainage/culverts edge support beams for guardil. - TR
. present some risk, however this is within the should
largely completed. Shouldemundercuts will also ) ) .
. and is being managed through good comms with th
commence in January.
asset owner(s).
Project added to programme Proiect added to programme
341-Low Cost . November 2020 for delivery ! progra Projectadded to programme November 2020 for
. Hobson Ave Ped Crossing 1% November 2020 for delivery through . -
Low Risk through safety team. Updates . delivery through safety team. Updates pending.
; safety team. Updates pending.
pending.
Keith Kent 20/21 & 21/22 Project added to programme Proiect added to proaramme
341- Low Cost projects. Roadside Barriers 304 November 2020 fodelivery NoJember 2020 fr())r 3e|iver throuah Project added to programme November 2020 for
Low Risk (Guardrails) and Associated ? through safety team. Updates y g delivery through safety team. Updates pending.
; safety team. Updates pending.
Improvements pending.
Keith Kent 20/21 & 21/22 Project added to programme Proiect added to programme
341- Low Cost projects. Audible Tactile o November 2020 for delivery ) prog Project added to programme November 2020 for
: - 0% November 2020 fodelivery through : ;
LowRisk Profile/Structural Road through safety team. Updates safety team. Updates pendin delivery through safety team. Updates pending.
Markings (HRRR WC341) pending. v -P P 9
. Project added to programme .
341- Low Cost Ke'.th Kent 20/21 & 21/22 ) November 2020 for delivery Project added to programme Project added to programme November 2020 for
) projects. Ped & Cycle Traffic 28% November 2020 for delivery through . .
Low Risk - through safety team. Updates . delivery through safetygtam. Updates pending.
Calming Improvements pending safety team. Updates pending.
Engaged with the contractor . . )
Cycle Trail Pou Herenga Tai Cycle Trall || to start Pou installations. . 4 mqnthdelay wh!Ie Iwi a.”d Hapu agree final
- Cycleways . 0% No work planned until Feb 2021. locations for pou installations. Budget surplus to be
Unsubsidised Heritage Programmed works for Feb
declared.
2021.
Footpath All issues resolved and work . . L
Renewal Footpath SH12 Opononi 56% can start again. Planned for | No workplanned until Feb 2021. Prolect_was delayed 3+ months while Police incider
L Renewal was being resolved.
Unsubsilised Feb 2021.
. . Tender price significantly higher than original budge
F‘S:;Eg:;g;?j New Footpath $§sm|;%vx:{dﬁtzﬂgeigﬁ$jd 0% Construction Pre Award phas§¢ Commencesonstruction 2 Award pending council approval to reduce scope ar
9 increase budget.
Reviewed andccepted final Cost likely to exceed budget and construction may
New Footpaths New Footpath BOWhangaroa Ward: SH11 0% concept design. Forwarded to A:gig:gu;ﬁ ?;?ig etr;%z?envglfg E 2 deferred due to scope change (design around
- Unsubsidised P Kaipatiki Rd to York Rd 0 NZTA for review, acceptance P ) P 9 . Underslip) and NZTA approval required to reallocat
. approve for final construction design .
and safety audit. state highway road space.
New Footpaths KaikoheHokianga Ward: 2-3 month design phase delay predominantly due tq
) Unsubsigised New Footpath | Kohukohu Road Manning to 0% Construction Pre Award phas§¢ Commence construction additional sites added and prioritised for MBIE
Marriner Redeployment works.
New Footpaths Long Beach Road footpath o
- Unsubsidised New Footpath corner to carparkRussell 100% Complete Complete
New Footpaths KaikoheHokianga
) Unsubsigised New Footpath | Ward:Placeholder 0% Programme to be supplied by CB
Community Board to advise
. . Tender price significantly higher than original budge
Ezglfglc;yment New Footpath Jﬁﬁék%vzr%a?f nDa::\clieLn to 5% Construction Pre Award phas¢ Commence construction 2 Award pending council approval to reduce scope al
9 increase budget.
Ezgsgé%yment NewFootpath ;i;;k#:i\gd: Foreshore 109% Complete Complete
s:g:;g;yment New Footpath | Te Hiku Ward: Mamaru Road 137% Complete Complete
szgsgéc;yment New Footpath gig!‘ku Ward: Point Road, 181% Complete Complete
szgsgéc;yment New Footpath E’fo E:X::é ngi;o; Ward: Length 100% Construction completed. Defects period ends Oct 2021
. . Finalised RSA, reviewed and
KaikoheHokianga Ward: . .
Redeployment New Footpath Kaikohe Footpath Signal Stn 65% accepted Price from Continue withconstruction Cost exceeded _budget 'a_r?d additional budget was
Package Rd.Omapere contractor and started used from Walking Facilities.
' p construction.

. Budget is surplus to Consider and seek approval to Budget'may need to be re_ednstanted as local S hare
Resilience Resilience PanguruRoad 0% requirements for the irscope | redistribute or formally surplus the 2 for section € works pending confirmationfohding
Unsubsidised 9 ° Pe?n uru works P budaet Y surp arrangement between NRC/FNDC -lantd until

9 ’ get NRC/FNDC agreement and requirements confirme
Seal Extension . Balance of carrpver amount o Programme to be supplied and budget to be
Unsubsidised Seal Extension from 19/20 0% Z confirmed
. . . . Practical completion and snag walk
Seal Extension Seal Extension | Porotu Rd RP {01380 79% Site sealed and linmarked in over to be completed by NTA in earl

Unsubsidised

December.

January.
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. . % s
Category Subactivity Location Comoplete Monthly Update Next month planned activities
. . . . Practical completion and shag walk
Seal Ex_te_n5|on Seal Extension | Puketi Rd RP-0L000 2% Site sealed and lingarked in over to be completed by NTA in earl
Unsubsidised December.
January.
Drainage (Rip Rap and Culvert) wor
. Enabling works underway witt] will commence in January and
Seal Extension . . .
. Seal Extension | Pungaere Road 3% clearance for width and water| Pavement works will follow once
Unsubsidised . )
tabling completed. Pavement Design has been agreed
and approved.
. 0 . . .
?X;C'al 100% New Footpath ﬁJJS:-Ienare Drivewaitangi 99% Constructioncompleted. Defects period ends Sep 2021
Special 100% | Sealing Chip Adqltlongl funding from discussions with IWI held and| discussions with IWI held and aimin
Waitangi Trust for Tau Henarg 37% -
FAR seal - - aiming to complete post Xmag to complete post Xmas
Drive (south region)
Contingency for New
Walking cxcepded budget for Signal
Facilities New Footpath | Contingency 0% 9 9 Refer Signal Station Road updates

Unsubsidised

Station Road and additional
budget was used froralking
Facilities.

Risk

Risk Comments

DRAINAGE: The site has some historic drainage
discharge issues to remedyhe section from
RP10200 11080 currently has a single discharge
point, which causes issues for the laogner.
Additional dischargeoint has been sought through
consultation with an upstream property, however
agreement with the owner is unlikely. Alternative
discharge arrangements are currently being
investigated/considered with Ventia. STOCK
UNDERPASS: The construction of a stodknpass at
RP9625 and is being managed by the property owr
Thedesignof this is still underway and construction
may not meet the required timeframes.

Budget surplus to be declared. Potential
archaeological site uncovered during excavations.
Investigations and discussion with Heritage NZ
ongoing.

Cost exceeded budget for Signal Station Road and
additional budget was used from Walking Facilities.
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A successful 20224 NLTP:

delivers2 y (KS D2@SNYYSyiQa G(NI}y&aLR2NI LINK2NRGASE

investsin a multtmodal land transport system that is safer, more accessible, and¢dates harm
to people and the environment

supportsii KS 3 2 @S Ny I$rgcovari prdgtamnies

providesthe platform for future investment in the land transport system.

Contextc constraints and environment

T

¢KS I2@GSNYyYSyiliQa adadNIGSIAO LINAR2NRGASE Ay GKS D
6Dt {0 FINB alFSaesx o0SGUSNI N @St 2LIJiA2yas AYLNE

There will be an ongoing focus on maintaining the transport systesa@eptable levels of service
(our base), taking account of these strategic priorities. This will account for a large proportion of
available revenue.

New investment above this base will be strongly driven by the strategic priorities. The GPS 2021 also
ses investment expectations for the four Government Commitment programmes:

0 Auckland Transport Alignment Project (ATAP)

o [ SGQa DSiG 2SttAay3atzy az2@Ay3a o[ D2ao
0 the Road to Zero safety strategy

0o the New Zealand Rail Plan.

The GPS 2021 has set minimegrpenditure targets for each activity class which, when summed, are
close to the current forecast revenue for the National Land Transport Fund (NLTF) durig@4021
The lower limits for all 11 activity classes require minimum expenditure of $12.9 [hitiona

forecast revenue of $13 billion.

Forecast revenue is based on there being no further Alert Level 3 or 4 @@\dEkdowns. As with
an NLTP, there are a number of challenges and we will need to juggle priorities to give effect to the
GPS and delivéhe best outcomes for New Zealand.

More than 90% of anticipated revenue from the NLTF for the 202NLTP will be required to meet
existing commitments for projects underway and for continuous programmes to maintain existing
levels of service. Unless e is higher than forecast, there will be constraints on funding new
improvement projects and investment in activity classes would be mostly around the lower limit in
the GPS range.

We recognise some activity classes, such as state highway and localaodaenance and public
transport services are likely to require greater investment than the bottom of the activity class
range.

Activity classes where additional investment capacity is available are the new Public Transport
Infrastructure, Coastal Shipgjrand Road to Zero activity class@ghere forecast commitments is
less than the lower range for each activity class.

Funding at a higher point within the GPS 2021 activity class ranges would require add#iemnaie
and we are working with the Ministrgf Transport to identify what alternative revenue sources may
be able to be accessed.
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1 Overall, investment in the land transport system across Crown funding, local share and the NLTF, is
expected to increase from $18.5 billion in 2Q2& to more than $20.8illion in 202%,24.

1 There is a significant programme of work underwagie Government has already committed Crown
funding to one of the largest ever land transport infrastructure programmes.

Commitmentgg K 6 Qa Ff NBF Reé Q@2MWYE 0SSR Ay (GKS

1 More than 90% of anticipated revenue from the NLTF will be required to meet existing commitments
for projects underway and for continuous programmes to maintain existing levels of service in the
202124 NLTP.

1 We will need to prioritise projects to delivendhe GPS strategic priorities and investment
expectations over and above these commitmeqtbere will need to be tradeffs.

Signalg; our investment priorities

Our job, working with our investment and delivery partners, is to give effect to the GRStaking into
account Regional Land Transport Plans. This means optimising investment to deliver the results sought
under the GPS strategic priorities.

I Safety i developing atransport system where no-one is killed or seriously injured.
o developing and implementing speed management plans throughout New Zealand

o delivering infrastructure improvements and speed management at the highest risk artrees of
state highway and local road network

0 increasing the emphasis on maintenarasivities that deliver high safety outcomes

0 ensuring local road safety promotion aligns with the nationally delivered advertising and
education programme

0 expanding the safety camera network and investing in road policing

1 Better travel options i providing people with better transport options to access social and
economic opportunities.

o0 delivering on the government commitments in the urban areas of Auckland and Wellington
investing in ATAP and LGWM

o focusing on delivering mode shift in the other fourliigrowth urban areas, Queenstown,
Christchurch, Hamilton and Tauranga

0 improving transport options for people who face barriers to access, e.g. those who arerliving
poverty or with disability.

1 Climate change i developing alow carbon transport system that supports emission
reductions, while improving safety and inclusive access.

o delivering on the government commitments in the urban areas of Auckland and Welliggton
investing in ATAP and LGWM

0 managing demand e.g. by prioritising shared and actiseodes at peak times, use of pricing
tools, and through good urban formto reduce greenhouse gas emissions

0 investing in active and shared modewalking and cycling, public transport infrastructure and
services, and other shared servicg® get more gople out of their cars
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0 ensuring our investment accounts for climate change impacts (in relation to both mitigation and
adaptation) when designing solutions

0 investing in measures that reduce the impacts of transport on people (from noise and air
pollution) and the environment.

0 improving freight connectionsimproving freight connections for economic development

0 investing in the heavy rail network to enable KiwiRail to deliver the Rail Network Investment
Programme

o0 championing freight efficiency by ensug our networks are reliable and resilient

0 researching options to increase the role of coastal shipping in supporting the efficient
movement of freight.

Developing Regional Land Transport Plans (RLTPS)

28§Qff f221 FT2NJ w[ ¢t LINRPINIYYSa G2V

= =/ =4 =4

be outcomeshased, supported by clear investment objectives, benefit measures and metrics
show a good understanding of how your performance is benchmarked against other councils

AYRAOIGS K2g @ 2 dafshiem apptbadthaaddynaking thegnfos éf e existing
network

show value for money
align with investment priorities using the Business Case Approach
be developed in partnership with the wider transport seatawithin and across regions

reflect iwi engagementhput.

Pagell19of 149



VENTIA
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MONTHLY
REPORT

ventia

EXECUTIVE SUMMARY

A short month and a short report to reflect this. Some light
reading for the last day of work, while gorging yourself on
Christmas mince tarts and idle chat at the water cooler about
your summer holiday plans.

December has been a very dry month reminding us of why we
carry out Wet/Roll/Grades on the higher volume gravel roads
around the network. We successfully completed 8vaiRd,

Waikare Rd, Waikino Rd, Rawhiti Rd (North), Wharau Rd to name
a few.

PorotuRd seal extension was sealed and line marked and is

looking fantastic, with the locals very happy. Okaihau Rd rehab

was also sealed with Horeke Rd due to be completed in late

January. Pungaere Rd and Koropewa Rd seal extension enabling

are nearing compkion, with aggregate due to hit the ground in
January.! y2 G KSNJ aYLFfftSNI aaSlt SEGSy3
Umarewa School Rd, we have really enjoyed the dust seals this
aSlFaz2zy INRdzyR al NISQa IyR {OK22f
continue into the future. Ayreat way to work with the

community and show them what we can achieve as a team.

Footpath replacement and widening completed on Otiria Rd,
Moerewa with a couple more weeks left in the area in the New
Year. The crew took today (Tuesday) off footpath waooks
prepare our Xmas Hangi.

Hayters Rd heavy metalling site was completed in time for the
Forestry Contractors to start hauling logs out in the New Year.

During the Xmas period our inspections and routine patrols will
continue along with call out teams otasdby should anything
occur.

Meri Kirihimete and a Happy New Year to you all. It has been a
hectic year for all of us, | hope you get a good break and talk in
20211

See you in January.

Hangi Prep done!
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WORKPROGRAMME

A total of 1485ndividual work items were completed throughout the month of December which 1132 were
routine find and fix issues, 44 were cyclic or part of annual rounds, 144 were programmed works, 8 were
renewals/capital projects, and 157 were callouts or emergencyaesp works.

January 2021 forward works programme has been submitted in RAMM

ROUTINEVORKEOMPLETED

Routine maintenance activities completedeember.

9 276sealed potholes repaired

1 1022unsealed potholes repaired

9 114km of unsealed roads graded equalito 14% of the total unsealed network.

DRAINAGE MAINTENANCE AND RENEWALS
Drainage maintenance activities completeddiaember.

9 181 Culvert ends cleared

1 2348n of heavy water tabling

1 33m Culvert pipes replaced/new

Routine Culvert Clearing — Not a bad view — Newton Rd
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ROUTINE INSPECTRINPORT

Sealed There are currentl® sealed inspections running
overdue.

Unsealed There are currently) un-sealed inspections
running overdue.

Drainage- There are currentlp6 drainage inspections
running overdue.

ORDEREWORKS

1 295m?2 of footpath replacement/renewal was
completed inNovember

1 26m?of maintenance metal was applied to the
unsealed network

The footpath teanspent a couple of weeks before
Christmas on Otiria Rod, Moerewa replacing and wideni ;
a 900 mm wide footpath out to 1.5m. In January the pla qyis Rd, Moerewa — Footpath replacement
is to complete Snowdon Ave and SH1 footpaths in

Moerewa and then move onto Waima and Rawene next

Dust seals war completed on Omanaia Rd and Umarew:
School Rd in December. This leaves just Motukiore Rd
to seal in February.

WaipiroBayg Stage 2 involved a very complicated Traffic
Management plan prepared by David Caswell, once we
worked out that the detour would be over 40 minutes
(map below) the call was made to switch to a night shift
and advised residents thanks to Cushla anBENomms
via Facebook and rather large Variable Message Board:
(VMS) being installed the week prior advising residents
past Waipiro Bay Bridge of the impending closure. The j
took one night with chipsealing completed on 21/12/20
just in time for the holilay season!

T TN

Umarewa School Rd — Dust Sealing site
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ROADFURNITURE ACTIVITY

1 65new signs installed or replaced (damaged or missing)
9 38signposts replaced

1 14signs rere-erected or straightened

STRUCTURES

I 121m Rail barrier renewal

MBIE FUNDING

Moerewa Flood Funding

Otiria RdNgapipito flood relief funds spent on watertabling and tiding up the area for the local residents.
The old petrol bowser area is looking fantastic. Culverts to be upgraded to 600mm in January 21

Tree Removal

No trees removed in December, we have programrmeldapiro Rd Shelter Belt overhang trimming, Wiroa
Rd and Waimate North Rd trees to be removed in January.

Wet/Roll/Grade

The remainder of the list was completed in December with some reallypaioements now set for the busy
summer holiday period. Roads included, Waikare Rd, Waiare Rd, Rawhiti Rd (North), Bayley Rd, Haruru Falls
Rd, Waikino Rd, Wharau Rd, Oihi Rd.

RESEALS

The reseals programme has been moved to recommence in Januarghipcgockpiles have replenished.

PAVEMENREHABS

Okaihau Rd; RP1235 2311
Physical Workg Sealed and linemarked on 17/12/20

Horeke Rd; RP11570 12580

Physical Workg Commenced on 21/10/20, overlay to commence affdwrismas now. Enabling works
complete.

Target Completiom 10/2/21

Seal Extensions

Koropewa Rd; RP15; 1833
Physical Workg Commenced on 9/11/20. All driveway culverts installed in December 20.
Target Completiom 15/2/21

Pungaere Rd RP8823 12410
Designc 100%completed, to be presented on 23/12/20
Physical Workg Commenced 16/11/2@ enabling works prior t€Christnas with pavement afte€hristnas.
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Target Completiom 15/3/21

Ngapipito Rdg RP3500 8435

TestResultsgwS OSA BSRI | g AlGAyd@mateyal {2 1SR /. wQa 2V
Surveyg 100% complete

Design; 90% complete. Final survey data sent to designer. Report to be sent in the first weetnpast
break.

Physical Workg Commencing in January now.
Target Completiog 31/4/21

ROAD ACCIDENT REPORT

No road acciders to report this month.

CUSTOMER SERVICE ISSUES/COMPLAINTS

RFS statistics fadovemberwere available at the time of this report. Ventia receivE@l service requests
duringOctoberF YR KIF R n 2@SNRdzZS® ¢KS 06Sf2¢ 3IANI LK
month during the NTA contract and any overdue.

RFS Statistics
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COMPLIMENTS

We received the following compliment on 1/12/20, NRC, NTA and Ventia worked together to rehaoge a
pool of standing water near the edge of the beach.

Hello,
Just a quick update on things from Te Uenga.

The team from Broad Spectrum have just completedtwthink is a superb job on the problem creek at Te
I

throw something at us out of left field and undo all the good work, I think we may resolved the problem, or
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worst case, reduced it significantly. What once we iyt
a 2m deep, foul smelling, dangerous pond at the '
outfall of the culvert thatribbled onto the beach,
is now a back filled graded outfall, that providing
we can keep it open, will spill directly onto the \
beach and out to sea as it once did. | have attach §/
a couple of photographs that show the final result @

To all those involvedrdm Stuart Beaven initially,
Stacey Le Noel later on for her prompt and
courteous follow up, Joseph and yourself Doug fo F&
being so attentive and Jamie for providing such ai Z5
expert crew from Ventia who actually did the job, =g
thanks from all residents at tHgay. Can | provide N A
2yS aLISOALt YSytGaazyx . &
by the name of James Hartley who drove the digg 5. * g
and sculpted the restoration. What an excellent, -
professional and genuine nice guy to have on yoL N
team. '

y 3 3Idze

Please would you pass our appation on to him
directly.

| know you guys operate on tight budgets and hav
a host of competing projects so thanks again for

giving this job due priority. Te Uenga Bay — Culvert outlet to
Kind regards Beach foreshore

Mike

RAMM ISSUES

Pocket RAMM is still experiencing issues out in the fidldre assets and dispatches randomly disappear off

the screen. This causes major problems with inspections as often assets are not showing on the map so they
will be missed in the inspection. As well as jobs/dispatches being duplicated because theysdrewiag on

the screen.

This issue appears to be widely spread and not just for the FNDC maintenance contract.

RAMM support have known about this issue since May but started a couple of months before then. They have
tried several fixes without success.

HEALTH AND SAFETY

No lost time injuries have occurred in our Puketona branch since 29th March 2012, Dedegber we had
no notifiable incidents to report.

ENVIRONMENT

In Decembemve had no notifiable incidents to report.
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ANNUAL ROUTINE ACTIVITY AEMIENT

Routine and cyclic rounds start at the financial year.
Biennial Painting of All Rails 0% completed
Biennial Parapet Painting of Bridges 0% completed
Lyydzl £ /€SEFYyAyYy3 D% compldted a

Annual Sucking of All Sumps 0% completed
Biannual sweepig 0% completed
Urban Vegetation Spraying 11% completed
Rural Vegetation Spraying 70%completed
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There is ndDecember Report this month

NOVEMBERUMMARY OF WORK

Item
Number

Item Number Description

CM01.1.1

CMngt Spread Sealed Pave Mtce WC111

CMO01.1.10

CMngt SpreadDrainage Renewals WC213

CM01.1.11

CMngtSpread Sealed Rehab WC214

CMO01.1.12

CMngt Spread StructureCmpnt Replace WC215

CMO01.1.13

CMngt SpreadTraffic Service Renwl WC222

CMO01.1.2

CMngt SpreadUnsealed Pave Mtce WC112

CMO01.1.3

CMngt SpreadRoutine Drain Mtce WC113

CM01.1.4

CMngt Spread Structure Mtce WC114

CMO01.1.5

CMngt SpreadTraffic Service Mtce WC122

CMO01.1.6

CMngt SpreadCyclepath Mtce WC124

CMO01.1.7

CMngt Spread N&AMNngt WC151

CM01.1.8

CMngt SpreadUnsealed Rd Metal WC211

CMO01.1.9

CMngtSpread Sealed Rd Surfacing WC212

CMO01.2

Performance Incentive (PS/mth)

DRO00.1

Drainage Mtce Dayworks (PS)

DR00.2

Drainage Renewal & Improvements Dayworks (PS)

DRO1.1

Routine Drainage Mtce

DR0O1.1.1

Drainage Mtce (Routine)

DR02.2

Watertable Mtce- Heavy

DR02.3

Watertable Mtce- Rip Rap supply & place

DR04.1

Culvert Marker Replacement

DRO05.5

K&C- Subsoil Drainage 100mm dia

DRO06.10

Culvert Headwalls (Concreted Rock) <900mm dia

DRO06.2

Culvert replace 375 di@d- 1.5m depth

DRO06.3

Culvert replace 450 dia-1L.5m depth

DRO06.4

Culvert replace 600 dia-1L.5m depth

DRO06.7

Storm Boss pipe or equiv 375 plastic supply & install

DRO08.6

Channel Sweeping High Leaf Fall

DW1.10

DW- Excavator 07 14 tonne
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Item

Item Number Description

Number
DW1.11 DW- Excavator 1525 tonne
DW1.15 DW:- Vibrating roller 6 10 tonne
DW1.19 | DW- Truck (4 6 m3)
DW1.2 DW- Grader (12 14 tonne)
DW1.20 | DW- Truck (6 8m3)
DW1.21 DW-Truck & trailer (8 16m3)
DWL1.7 DW- Tractor(Mower/Broom)
DW1.9 DW- Mini Excavator < 6 tonne
Dw2.1 DW- Labourer
DW3.1 DW- Materials (PS)
DW3.2 DW- Materials ORCost (15%)
FP02.1 Path Concrete Slab Placement
FP02.5 Path Premix Placement
INO1.1 Sealed Road Core Inspections
INO2.1 Unsealed Road Core Inspections
INO3.1 Drainage Inspections
SGO01.1 Routine Sign Mtce
SGO01.1.1 | Sign Mtce (Routine)
SG04.12.1] Sign- Street name(200mm) Arterial/Rural <1100mm VIP d/s
SG04.12.2| Sign- Street name(200mm) Arterial/Rural >1100mm VIP s/s
SG04.13.1] Sign- Street name(150mm) Residential Rds 800mm VIP d/s
SG04.13.3] Sign- Street name Residential Rds NO EXIT supplementary
SG04.16.1] Sign PostWooden up to 3.5m long white gloss painted
SG04.16.2| Sign PostWooden 3.6 4.0m long white gloss painted
SG04.2.1 | Sign- RG 600mm dia all circ VIP d/sided
SG04.2.4 | Sign- RG6 'Give Way' 750mm HI
SG04.2.5 | Sign-RG 17.1 Keep Left Twin 300x600mm
SG04.3.1 | Sign- Chevron Mini PW67 VIP s/sided
SG04.7.1 | Sign- PW 600 x 600mm diamond VIP s/sided
SG04.7.2 | Sign- PW 750 x 750mm diamond VIP s/sided
SG04.7.3 | Sign- PW 900 x 900mm diamond VIP s/sided
SG04.8.1 | Sign- PW Supp 600 x 250mm VIP s/sided
SG04.8.3 | Sign- PW25 Supp Curve Advisory Speed
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Item

Item Number Description

Number
SP00.2 Sealed Pvmt Renewals Dayworks (PS)
SP01.1 Routine Sealed Repair of Potholes
SP01.1.1 | Sealed Repair of Potholes (Routine)
SP02.1 Routine Edge Breaks (<=1m)
SP02.1.1 | Edge Breaks (<=1m) (Routine)
SP03.1 Temporary Pvmt Failure Repairs
SP07.1 SealedRip and Remake
SP09.2 High Shoulder removal
SP10.1 Stabilisation Repairs20mz
SP10.2 Stabilisation Repairs >20mz2
SP11.1 Digout 6300mm depth Excvte&import&backfill
SP11.5 Digout Matting/Geotextile
SP12.1 Routine Detritus Removal
SP14.1 Resurfacing Design and Liaison
SP15.11 | Chipseat Construct VF G5 (Inclusive of bitumen)
SP15.12 | Chipseat Construct VF G6 (Inclusive of bitumen)
SP15.17 | Chipseat Construct Wet Lock G5 (Inclusive of bitumen)
SP15.5 Chipseat Construct G2 Chip (Conventional Binder)
SP15.6 Chipseat Construct G3 Chip (Conventional Binder)
SP16.1 Thin AG Membrane Seal
SP16.3 Thin AC14 Supply & lay 50mm (min thickness)
SP17.2 Rehab (Large) Invest./DesigrL&ison(>$100000) (%)
SP18.1 Rehab- Cut to waste and dispose
SP18.2 Rehab- Undercut Shider Prep (solid measure)
SP18.4 Rehab- Supply place & compact AP40 Agg (loose meas)
SP18.6 Rehab- Stabilise 250mm (<2% lime/cement)
SP18.7 Rehab- Firstcoat seal (G3/5)
STO01.1 Routine Bridge Maintenance
TD03.1 RRPMs Replace & new all colours mono aneduiectional
TD04.1.1 | Newmark- 100mm CL white dash 220 micron with beads
TD04.1.6 | Newmark- 100mm EL white 220micron with beads
TD04.2.2 | Newmark- GIVE WAY Int complete (max 50m long) beaded
TFO1.1 Routine Flexible Marker Post Straighten & Annual Clean
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Item

Item Number Description

Number
TF03.1 Flexible Marker Posts Replace and Install
TF04.1 Routine Railing and Barrier Mtce
TF04.1.1 | Railings and Barrier Mtce (Routine)
URO1.1 Routine UnsealedPothole Repairs
URO01.1.1 | Unsealed Pothole Repairs (Routine)
URO02.1 Routine UnsealedSurface Grading
URO02.1.1 | Unsealed Surface Grading (Routine)
URO02.2 Unsealed GAP20 or GAP30 Supply place compact mtce agg
URO06.1 UnsPvmtStrgth GAP40 or GAP65 Supply place compact
URO07.1 UnsWearing CourseSupply cartage place
VCO01.1 Routine Vegetation Envelope Mtce
VCO01.1.1 | Vegetation Envelope Mtcgroutine)
VC04.2 Routine Roadside Mowing (FNDC)
VC04.2.1 | Roadside Mowing (Routine)

HEALTH & SAFETY

No injuries this month.

Type # during period # to date
Lost time injury I(T) 1 2
Medical Treatment CadMTQ 0 0
First Aid InjuryRA) 0 0

Days since last incident

81
886
886

Pagel32of 149



FH\INSIGHTS | Health & Safety

November

21 - Northland

TRIFR & Severity ©) CAMS Actions ® Leadership Safety Actions ®
TRIFR 12 Severity 12 Completed Due Completed Target

9.1 0.00 168.9 89 115

76%

100%

287

62 / 2,648

227

44%

~
Subbie Verification @ Safety Improvements Q) Certified Safe @

92% 11 15

["wiving 1

| Safely | filter dashboard

QUALITY AND TRAINING

Environmental norcompliance notices issued
Nil non-compliances to report

Notice to Contractor issued

Nil.

Training

Inductions for Subcontractors.

RAMM Issue for the month

Nil.

CUSTOMER SERVICE

25

24
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I3 Fulton Hogan

Customer Requests Trends Over Time

last >~ 1 Months ® Customer Requests ® Average Open Days

69

Total Customer Requests

Average Open Days

Awes g Open Days

Location

Priority ®Emargency/Call Out ®Priarity 1 ® Driority 2 ®Driority 3 ® Routine

[¢]

Drill Down

Fault Description

Priority Breakdown

Reporting
Msks 5

fe - Incident {ea) 010
Damaged street 3

Grate cleaning - Grate debris
(ea) R

_. ® Rail barrier new - Traffic safety 2 2
O (m)
P Tras removal - Dangerous RE
. r t a)
Claan fill site mgmt (ea) 1 1
beng Total 6 63

55 Fulton Hogan

Location of Culverts Inspected This FY, by Condition

ﬁ 84%

4,766 / 11,125

Recent Inspections
Eite Asset ID Road Staff Name Condition Note

21019 MATA! BAY
ROAD
IMATA! BAY
ROAD
IMATA! BAY
ROAD
MATA! BAY
ROAD
3 MATAI BAY
ROAD
MATAI BAY
ROAD
30/1172020 MATA! BAY
OAD
MATA! BAY
ROAD
30/11/2020 MATA! SAY
ROAD

Mark Johnson Excelient Unknown

21020 Mark Johnson Excellent Unknown

Mark Johnson Excellent  Unknown

Mark Johnson Excellent  Unknown

Excellent D

Mark Johnson VAYS CENTRE

Mark Johnson Excellent  Unknown

Mark Johnson Excelent  Unknown

Mark Johnson Excelient  Unknown

Mark Johnson Excelient  Unknown

FEBBACK
RFS#4036780

Leanne Covich
02-Dec2020 15:31:07
Thank you for grading and metal on Pukewhat Ranya said it waan excellent job done.

Leanne Covich
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DEEMBERPROGRAMME

The maintenance activities programmed for December 2020 relate to routine sealed and unsealed
maintenance activities such as grading, sealed and unsealed potholes, unsealed road metaling etc.

1

)l
)l

The Pawarenga Road Pavement Rehabilitation (Site 1) enablimkg ar@ well under way and digouts
are being completed, so metal will be starting to be run in.

Watertabling, clearing, tree work, culvert replacement, will start and be ongoing on Peria Rd seal
extension, seal first 1.3 km.

Church Rd Seal Extension desge and enabling works will continue.

Reseal patches will continue.

Closedown on December 18th and return 5th January
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201821

Activity NLTP Completion | Progress Commentary
State highway maintenance, $75.40M 5% Amber |2 1 Y20l KA KFa O2YYSYOSR (GKAa &SINR& LINRPINIYYS FyR O02YLX SGSR
operations and renewals hdzNJ FAYFf AaSR LINRINFYYS A& wmmn fHyS 1YQa yR G2 RIGS 68 KI @S O
Low Cost / Low Risk $5.3M 40% Amber | Far North District Council Projects
Resilience projectsSH1 Otiria Flood Mitigation due to COVID19 has been tendered but the start date is 18th January; SH10 Bushpoint @#rks
completed.
Safety projects Moerewa Pedestrian Safety raised ptath pedestrian crossing design completed ready for final consultation prior to works bein
completed. Kaeo Pedestrian Safety concept design completed installation after Waitangi weekend.
Walking and Cycling Project§SH11 Haruru Falls Desiggeotechnicaivorks review completed. NTA have provided an alternative design Waka K
are reviewing.
SH12 Omapere to Opononi 3kqBuilding a shared user path in collaboration with NTA work to tie into current NTA renewals work.
SH1 Kawakawa Ped Crossijy prelim design has been completed for a raised platform working with FNDC Innovative Streets Project team.
SH1/North Road (Kaitaia) Intersection design is completed. Works will begin in late January 2021 with street lighombtsiteé pavement works
in mid-February 2021.
Kaipara District Council Projects
SH12 Signs & Delineation West of Maungaturoto 80% completed to finish prior to Christmas.
Other
Four projects are to be delivered this financial year with signage targeting safety on SH15, SH11, SH1Cape& Keinga. All are in design with
delivery early January.
Mangamuka GorgeThe Gorge is closed due to the July Storm Event. Remedial works started with double shifts to complete the pilestteesecu
road we have. Final design for realignment is @®%plete and final costs for review. On target to open to one day over Christmas for light vehig
Slip 7 is part of the second phase of works as this will have piles and the team will move to this site once all jgil8saeg Sampleted.
SH1.Dome Valley Safety $31.7M Late2021 Work commenced on Stage 3 late November resulting in the temporary closure of the south bound passing lane north of tellBpm@mnmit.
Improvements Stage 5 is planned to commence this month, and this willlr@sthe temporary closure of the north bound passing lane south of the Dome Valle
summit. During these closures the team will widen the road and install soil nails to help stabilise the bank. Eventuadigdioghanes will be
permanently closed torable a wider centre line in places and flexible median barriers in others, to improve safety on this stretch of roa@ Stag
and 4 are nearing completion. Flexible safety barriers will be installed in Stage 2 later this year and in Stage 4 gealy next
SH1 Dome Valley | NZ Transport Agency
Northland speed review 2021 SH10 Awanui to Kaingarea second round of public consultation is underway on proposed new speed limits along SH10 between Awanui ang
Kaingaroa. We have refined the proposal we consulted on late last year to include variable speed limits outside two thés@a®witor.
Conglltation closes on Sunday 20 December 2020.
Speed Review Locations | NZ Transport Agency
{I'm 2KFYy3anNBA | Lateg The emerging preferred corridor for the fofirl yS O2 NNAR2NJ 6SG ¢SSy 2KFy3InNBA FyR t 2Nl al N
i 2 2027/8

- 2KlFy3anNBA
Highway- NZ Upgrade
Programme

- Port Marsden Highway to Te

Hana

The emerging preferred corridor includes upgrading the current state highway to four lanes (with some sectiafflibaito straighten out curves),
with a separated walking and cycling path.

Ground investigations and affected landowner consultation is underway, with further public engagement following-202arly
The preferred option will be confirmed by m2&D21, through the development of the Single Stage Business Case (SSBC).

Lodgement of Notice of Requirement and resource consents is currently programmed {202dtewith construction programmed to commence in
late-2023/24.

The Port Marsden Highway to Te Hasection is not funded by the NZ Upgrade Programme and therefore funding is required to complete the §
Whangarei to Te Hana | NZ Transport Agency
Whangarei to Port Marsden Highway
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https://nzta.govt.nz/projects/sh1-loop-road-safety-improvements
https://nzta.govt.nz/safety/our-vision-of-a-safe-road-system/safe-network-programme/speed-management/speed-review-locations/?region=2056&status=
https://www.nzta.govt.nz/projects/connecting-northland/whangarei-to-te-hana/
https://www.nzta.govt.nz/projects/sh1-whangarei-to-port-marsden-highway/

201821

Activity NLTP Completion | Progress Commentary
{I'm 2KFy3anNBA | $4M Underway t NEOdzZNBYSyYy G F2NJ O2yaidNUzOGA2y Aa dzyRSNBEFe& F2NJ 2 KFy3dnNBiovais,2z t 2 NI
Standard Safety Intervention implementation is programmed for earB021.
(Road to Zero) Construction (at the northern extent) will be coordinated with the Loop Raajkpt.
Procurement for detailed design and consenting for the Central (Port Marsden Highway to Schultz Road) and Southere#dRirBad&je to
Wellsford)is underway, with prémplementation programmed to start ear3021.
SH1 Whangarei to Wellsford | NZ Transport Agency
SHi1warkworth to Wellsford Route wSa2dz2NOS O2yaSyid KSEFENAYy3I KFa O2y Of dzZRSRo ! dzO1 f | YR [/ 2 dzy @dglirendent RNSR)
protection is due 15 December. Appeals on the resource consentsare RIS R 68 Hc Wk ydzr NBE YR 21 1F Y2Ul KA
February 2021.
SH1 Warkworth to Wellsford
SH1 corridor improvements $53.34M Early2020 COMPLETED
Whangarei (Tarewdroad) SH1 Tarewa Road Intersection Improvements | NZ Transport Agency
SH1 Loop Road Safety $48.76M Early 2022 | Amber | State highway traffic is now on the single lane roundabout at Loop Road/SH15. Minor intersection improvements commedeafdialdy Road
improvements (SH15)/Loop Road intersection early January.
Regional consents have been ¢l with Council for the duddne scheme (additional southbound lane and new-tete bridge).
SH1 Loop Road Safety Improvements | NZ Transport Agency
SH10 Kaeo bridge $21.95M Late 2022 Amber | This project is at the end of the design phase.
Resource consents have been approved by Far North District Council and Northland Regional Council. All property agreerbeatssigned, an
archaeological authority has been isswmt a wildlife permit has been granted.
2SS FNB 62NJAYy3a gAGK 20t AgAKKILIN 2y OdzZ GdzN¥ £ RSaiAday St SySyida
Kaeo Bridge | NZ Transport Aggnc
SH10 Waipapa corridor $24.5M Early 2021 The roundabout and SH10 have now been sealed with asphalt and much of the kerbing in these areas is complete. Road makeandrkesb and
improvements footpath installation continues across tisée.
The roundabout and SH10 approaches are on track for completion by December 2020, with the remainder of works to be cofpuiegdR1.
Work will shut down from 23 December to 5 January to help keep holiday traffic flowing through the town. dfovmidjs are planned for SH10 or
Skippers Lane until after Waitangi weekend.
SH10 Waipapa Corridor Improvements | NZ Transport Agency
SH1/11 Kawakawa intersection $6M Mid 2021 Traffic flowing through temporary intersection and construction of retaining wall underway. Roundabout component is bstngctesh with
improvements (NZ Upgrade asphalting scheduled for early December.
Programme)
SH10/11 Puketondunction $15M Mid 2021 Temporary roading for SH10 and SH11 traffic sealed and temporary intersection now operating. Roundabout is under cooftiingiaith
intersection improvements (NZ asphalting scheduled for early Decken.
Upgrade Programme)
SH12 Rawene Road intersectior $0.5M Late 2020 Amber | Construction of safety improvement elements is scheduled for December.

improvements (NZ Upgrade
Programme)
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https://www.nzta.govt.nz/projects/connecting-northland/sh1-whangarei-to-wellsford/
https://www.nzta.govt.nz/projects/connecting-northland/sh1-whangarei-to-wellsford/
https://www.nzta.govt.nz/projects/ara-tuhono-warkworth-to-wellsford/
https://www.nzta.govt.nz/projects/sh1-whangarei-improvements/sh1-tarewa-road-intersection-improvements/
https://nzta.govt.nz/projects/sh1-loop-road-safety-improvements
https://nzta.govt.nz/projects/connecting-northland/twin-coast-discovery-route/kaeo-bridge/publications
https://www.nzta.govt.nz/projects/connecting-northland/twin-coast-discovery-route/sh10-waipapa-corridor-improvements/

EXECUTN&JMMARY

3 W ATERS i [A)u“ring Ehe mopth qf I?egember Far North Waters 3 A
SELISNASYOSR y2 [¢LQa | yR 2yS
operating with 1,188 days LTI free. We attended 422
O P E RAT I O N S requests for service (RFS) call outs in December, up from
356 in November. Planned Maintenance (PM) for
December was 100% out of a total of 48 jobs. All the
backlog for Planned Maintenance work has now been

Water, wastewater and storm water in completed.

alliance with FaNorth Waters. To enable f w !'fyz2ad [ttt 2F 5SOSYOSNI 41l &
an integrated and flexible approach to 3 Waters Reform DIA request for information spreadsheet
Water Management. in partnership with the FND&am working on the same
document. While a significant proportion of the
spreadsheet was completed prior to the Christmas break,
much of the required information is still outstanding and
will be completed on return to work in the New Year.

1 w t2ail gighowRdéhigdved/using caustic soda
instead of Sodium Carbonate. It has been a success and
saves time and effort for the operator. This change was
brought about after a national shortage of sodium
carbonate occurred before Christmas.
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CHALLENGES
l

Kerikeri WTPDuring summer months filling of the Waipapater reservoir has been an issue over the
years due to certain parts of Kerikeri feeding off the supply line to Waipapa from Kerikeri. To date we
have removed the water carriers from filling and have been able to reduce filling times, which allows us
to not fill at peak times. There is a section of watermain to be upgraded outside the ptaitm,

which is being completed on Tuesday 12th January, which we are hoping will allow more flow through
the water line to help with low pressures.

Environmentalwastewater spill to water:On the 27th of December there was an environmental spill at
2 Du Frense Place, Tapeka, Russell. There was a blockage in the gravity wastewater line causing the
manhole near the stormwater drain to overflow which goes to the beddte caller was not impressed
with situation of wastewater being in the drain. We followed our process by sampling upstream and
downstream. The customer was still very unsatisfied with the service and we were then instructed to
pump the water out of the chin which we did. All escalations were made, and signs installed.

Paihia Water Treatment plantThe plant has been pushed to its extreme with the plant producing 150
cubes which is the maximum the plant can make. With Tourism being at its highest popitagears

this has really put pressure on our operators and the plant. The water carriers that were filling from Te
Haumi were shifted to fill from Moerewa and Kaikohe so the plant could keep up. Once the trucks were
removed, we had 149 cubes comingarhe plant and 148 cubes leaving the plant meaning we had one
cube left. The reservoir was unable to recover for days as the usage was so high. Also, pH levels in the
Waitangi River are on the rise. Currently it is 7.9, as it approaches 8 and abowsnitdseharder to

maintain efficient dosing. We have received two quotes to provide a containerised pH correction unit.
Divers were deployed to clean the intake screen before the summer onslaught.

Kerikeri SLPThe Sewer Low Pressure system is slowly bengmissioned by United Civil and new
pumps are being installed. A better handover system is required as we are unsure of when pumps will
be installed and when we will receive handover of this SLP system. Escalation required

Kerikeri new WWTPCommissiomig and testing procedure is in progress; some outstanding jobs must
be completed in January.

Ngawha Sewer Low Pressure systelew pumps arrived and have been installed. We are continuing
to get called out to Ngawha for blocked pumps and alarms goinguifit is manageable now due to
having spare pumps. We still require some form of comms or letter drops to all communities with the
SLP systems on educating them of products you can and cannot flush into the system.
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RISK

The risk identification and asssment process being undertaken for the district water treatment plants with
the development of a generic risk universe template for water treatment plants was put on hold in early
November due to commitments with the Internal Operating System Auditgterdthe DIA RFI.

This assessment work will be reinvigorated early in 2021 with a view to have comprehensive risk registers
and risk evaluation summaries in place at each of the nice district water treatment plants {3021d

HEALTH AND SAFETY

LTI and MTI Results

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20

LTI MTI

The one FAI sustained during December was while a staff member was lifting 20 litre containers of Hypo
from the tray of Ute. This staff member did not brace herself for the weight causing her to jerk both
forearms causing slight pain.

Key Activities
[ ¢sI&MTI's Nil
Asset StrikesNil
Equipment- Close CalNil
First Aid Injury (FAHYOnNe

1
1
1
1
1 Environment incidentg One (Tapeka, Russell)
1 HSE Management Plan in review

1 Kerikeri WWTP Commissioning Auditdelivered

1 HSE Field staff meeting schesllillOth December 2020
1

Regional HSE meeting scheduled 26 December 2020

CUSTOMERS

The request for service (RFS) total for December was 422, up from 356 in November. The total for December
2019 was 360, and December 2018 was 334. The December RFS count of 422 is an increase of 17% from
2019 and 26% from 2018. Water RFS jobs are stadingrease as we are now in summer, which is putting
more pressure on our water crew. We have a new employee starting 11th January which will assist with the
increase in water RFS jobs.
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Ongoing Water loss between Omanaia and Rawene WTPs. We were auptimiose 3 to 4 cubes an hour

and were unable to see the leaks while walking the water line. Leak Detection services were called in to
assist. On the 20th of December, Leak Detection services were successful in finding two leaks. Once repairs
were complée water loss returned to normal.

Monthly RFS Totals
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1 The current focus is to continue to price so we have more work in hand, we submitted $400k worth of
Variation Requests this Month.

1 Kawakawa WTPWork is 99% completed, internal audit to be scheduled over in January. Updated PLC
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to be installed, this wilhot be completed until January 2021

1 A program has been developed for the 262TP1 schedule of work with a value of $2,219,516.00,
other work will be required to meet targets.

1 wSIOKAY3 2dzi F2NJ g2NJ] 2dziaA RS 2e@chiarkess addtoFefam ( S NI
staff.

ASSETS

Planned Maintenance for the month of December was 100% for a total of 48 jobs.

The main generator at Paihia Ponds STP failed at the beginning of December. Parts are approximately 3
months away. The district portde generator was transported out and hooked up to enable the plant to
continue running. This generator has experienced a major fault, so the second generator was installed. It is
recommended that an independent assessment of the main generator is undertakd the installation fit

for purpose.

Planned Maintenance Attainment
200

150 80%
60%
100
40%
0 0%

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20

=
Percentage of PMs
completed

Count of PMs issued

Issued M Actual =====Target
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UPDATIE 4 DECEMBER

hdzZNJ FANRG aSOGA2y 2F laLKIfd Aa y2¢ 2y (GKS NRI R
for application of the next structural layer. See details below regarding upcoming night works and the
roundabout operating.

Wednesday 9 and Thursy 10 December

Asphalt work will be undertaken at night. During these night works there will be some work on-the tie
(connections) between the existing and new roads, which will involve diggestop/go traffic control
under a 30km temporary speeiirlit.

Sunday 13 December

Asphalt work will be undertaken at night, between the bridge on SH10 and the roundabout. Please note,
there will be no allowance for over dimension loads during this night works and an alternative route will
need to be found.

Monday 14 and Tuesday 15 December

Road sealing will be undertaken at night, on the connection between the bridge on SH10 and the
roundabout. This will involve either:

singlelanestop/go traffic control under a 30km temporary speed limit
Or
a detour for all traffic (due to the narrow width at the bridge)
We will advise of traffic management for these nights once safest plans are determined next week.

At the completion othese works the roundabout will be opened to traffic. Because we will continue to work
around the new roundabout until early 2021, a 50km temporary speed limit will remain in place. Manual
traffic control will still continue through the first part of theew year as we complete works around the
intersection.

The week commencing Monday 7 December, the new streetlight in the centre of the roundabout will be
installed and lit up at night.

UPDATIE 10 DECEMBER

A change to our asphalt program means there bélino night works Wednesday and Thursday this week.
The night works schedule will roll out as follows:
Sunday 13/12; Wednesday 16/12 (inclusive)

91 Night works for asphalt and building/surfacing the bridge tie in.

1 A detour will be in place for all trafficavire Ahu Ahu Road and SH1 from Monday 14/12
Wednesday 16/12, between 8pg6am, due to the narrow width at the bridge.

1 The evening of Thursday 17/12 will remain a contingency night in case of bad weather or otherwise.

On Tuesday 15/12 and Wednesday 16/t road surface at the bridge connection will be metal as we
prepare it for sealing.

Early next week we will update you on progress. If you have any questions regarding the upcoming activities

please get in touch.
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UPDATE 19DECEMBER
The crew at Pukena have been working hard over the last few weeks to reach the big milestone of an
operating roundabout for Christmas.

' FGSNI G2RF@&Qa & dze@shaanfindzhat ti2will Oddd uiner rigat dadilts this Monday, 21
December. Details below.

Monday 21 December

From 7pm, manual traffic control and a 30km temporary speed limit will be in place. In order to line mark
the connection between the oldnd new roads, traffic will be stopped at all three entry points:

I SH11 to/from Paihia
1 SH10 northbound
 SH10 southbound

This stoppage will be approximately 10 minutes at each entry point to allow work to be completed and
cones and barriers shifted. When tfiafis released, all directions will then travel onto the new road and use
the roundabout. Once traffic is using the new road, we will focus on creating entranceways for Junction Café
and BOI Country Lodge. This work will be done away from traffic.

Work atPuketona Junction will continue until midday on Wednesday 23 December, we will then take a
break until midday Tuesday 5 January.

Thank you for your patience and understanding during our construction this year, and please drive with care
this holiday seasa

See you in 2021.

Pagel46of 149



KAWAKAWA
INTERSECTION
IMPROVEMENTG
CONSTRUCTION
UPDATES

Pagel47of 149



UPDATIE 4 DECEMBER

Kerb installation has taken place at the intersection this week, under manual traffic control. The volume of
traffic on the state highway and travelling through Kawakawa has increased significantly in the last few
weeks, this had quite an effect on the ques yesterday and we acknowledge the impact this had on
everyone. We are reviewing the upcoming day works over the next two weeks and how we will manage the
traffic and safety of the site while we have crew on the roadside. We are looking at all po&dtetinhtives

to try and avoid this level of congestion. Summer holiday traffic appears to be on our doorstep already and
this makes managing the traffic at the intersection far more intricate.

Coming up before Christmas holidays, we have the followingites planned.
Sunday 6 / Monday 7 / Tuesday 8 / Wednesday 9 / Thursday 10 Decemiigiht

Night works to complete the next layer of asphalt. One lane, stop/go, manual traffic control will be in place
from 7.00pm, with a 30km temporary speed limit. Aftais layer is finished the ride through the

intersection will be much smoother, however this is not the final layer and further asphalt will be applied to
the road surface in the new yedduring these nights we will also be carrying out drainage wor#ls an
streetlight installation, which will remove the need to do these under manual traffic control during the day.

Monday 7 to Friday 11 Decembeday

Drainage works (installing culverts and manholes) to connect to the previously installed drainage lines, as
well as some large outlet structures to the eastern side of the intersection. We will also tackle some enabling
works for the street light installation.

There are 14 new street lights around the intersection, which will provide improved safety andtyiatbil
night. These will be lit up within a week of being installed.

Work continues on the retaining wall and building the new, wide footpaths from the corner of SH1 up
towards Queen Street. Concrete for the footpaths will be poured in the week beginronddy 14
December, ready for the holiday period.

When we close up site f@hristmaswe will move our security fencing to allow the car park and memorial

to be open for the community and visitors to Northland. When we return in the new year (Tuesday 5
Jaruary) we will review how much of the car park is required for the remaining works and if we can reduce
our occupation in that area.

UPDATI 11 DECEMBER

In order to complete our pr&hristmas work away from ddiyne traffic, we will beconducting a final lot of
night works next week.

Monday 14¢ Wednesday 16 December

Night works to complete street light installation and concrete pouring for kerbs and traffic islands will take
place between 12:00am midnight and 7:30am. Manual traffic mdrend a 30km temporary speed limit will
be in place.

Under normal circumstances, night works would be off the road by 6:00am for peak hour traffic. Because of
supply hours for our concrete, we need to extend this to 7:30am next week. We will be mogitiific

gueues closely between 6am and 7:30am so we can respond quickly to any excessive congestion. Thank you
for your understanding while we deal with the technicalities of this work during a heavy traffic period.

You can view a time lapse video oétawakawa intersection on the Waka Kotahi Northland Facebook
page:https://www.facebook.com/nztanorthland/videos/426886774999750
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https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fnztanorthland%2Fvideos%2F426886774999750&data=04%7C01%7CTania.George%40fndc.govt.nz%7Cc53f87201d1b4ccc2b6708d89d521686%7Cab54057b72af4f95a4cdb8f19cc71db7%7C0%7C0%7C637432323198674156%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AM9vzu8Qo2gGOlwi3u7XmAd2inHy7BaFuQ%2FR%2FiIwLfs%3D&reserved=0

UPDATIE 16 DECEMBER

¢dzSaRlIe |yR 2SRySaRlIeQa yA3aKIG 62Nl a KIFS 0SSy NBa:
and Sunday night (20 Dec), between 10pm and 7.30am. These will be the last night works for 2020.

By 12 midday on Wednesday 23 Dextxer the site will be packed up for the holidays, until midday Tuesday
5 January2021.

We wish you all a safe, happy and peaceful holiday season.

UPDATI 21 DECEMBER

Due to weekend supply issues Sunday & MondayglhDecemberr ks wi | | now t
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