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X For North Authorising Body Mayor/Council

| C‘ District Council

Te Kaunihera o Tai Tokerau ki fe Roki Status Standing Committee
Title Infrastructure Committee Terms of Reference

COUNCIL Approval Date 7 May 2020
COMMITTEE
Responsible Officer | Chief Executive
Purpose

The purpose of the Infrastructure Committee (the Committee) is to ensure cost effective, quality and
sustainable infrastructure decisions are made to meet the current and future needs of Far North
communities and that Councils infrastructure assets are effectively maintained and operated.

The Committee will review the effectiveness of the following aspects:

Affordable core infrastructure to support healthy and sustainable living;

Operational performance including monitoring and reporting on significant infrastructure projects
Delivery of quality infrastructure and district facilities

Financial spend and reprogramming of capital works

Property and other assets

=A =4 =4 =4 =9

To perform his or her role effectively, each Committee member must develop and maintain
hisorherski ll s and knowl edge, including an wunderstandi
infrastructure assets such as roading, three waters and district facilities.

Membership
The Council will determine the membership of the Infrastructure Committee.

The Infrastructure Committee will comprise of at least six elected members (one of which will be the
chairperson).

Mayor Carter

Felicity Foy i Chairperson

Ann Court i Deputy Chairperson

Dave Collard

Kelly Stratford

John Vujcich

Mate Radich

Mike Edmonds

Adele Gardner

Non-appointed councillors may attend meetings with speaking rights, but not voting rights.

Quorum
The quorum at a meeting of the Infrastructure Committee is 5 members.

Frequency of Meetings
The Infrastructure Committee shall meet every 6 weeks, but may be cancelled if there is no business.

Power to Delegate
The Infrastructure Committee may not delegate any of its responsibilities, duties or powers.
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Committees Responsibilities
The Committees responsibilities are described below:

Quality infrastructure and Facilities

1 Assess and provide advice to Council on strategic issues relating to the provision of Counci | 6 s
infrastructural activities and district facilities

1 Review, and recommend to Council, policy and strategies for the delivery of infrastructural asset
services

1 Monitor achievement of outcomes included in the Infrastructure Strategy and other infrastructure
strategies eg District Transport Strategy

1 Ensure that Council protects its investment in its infrastructural assets in accordance with accepted
professional standards

1 Monitor the risks, financial and operational performance of the Council's infrastructural activities and
facilities

1 Monitor major contract performance measures/key result areas (KRAS)

Significant Projects i spend, monitoring and reporting
1 Monitor significant projects
91 Approve budget overspend (above tolerance levels in the CE delegations) and any reprogramming
of capex for a project or programme provided that:
0 The overall budget is met from savings
o The overall budget for capex is not exceeded. Where this is not the case, the Committee
must either:
A Recommend to Council that additional funding is approved (outside the Annual Plan
or Long Term Plan process), or
A Recommend as part of the next round of Long Term Plan or Annual Plan process
that the funding is considered for inclusion.
1 Approve tenders and contracts provided they are:
0 Up to $3 million,
o in accordance with the current yearo6s plan,
and
o deemed low by the Significance and Engagement Policy

Compliance
91 Ensure that operational functions comply with legislative requirements and Council policy

1 Ensure that consents associated with Council's infrastructure are being met and renewals are
planned for

Service levels (non regulatory)
1 Recommend service level changes and new initiatives to the Long Term and Annual Plan
processes.

Relationships
f Monitoring Councilds relationship with the North
0 Receive quarterly performance reports
T Monitoring Councithedar North WatersiAliamce Partper wi t h

Property
1 Recommend to Council the acquisition or disposal of assets.
1 Approve new leases and lease renewals (of non-r eserve | and), in accordan
plan, whether that be Annual Plan or Long Term Plan.

Receive updates on changes to national and regional policies that impact on Council provision of
infrastructure and where appropriate make recommendation to Council.
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Rules and Procedures
Council 6s Standing Orders and Code of Conduct apply

Annual reporting

The Chair of the Committee will submit a written report to the Chief Executive on an annual basis. The review

will summarise the activities of the Committee and h ow i t has contributed to th
strategic objectives. The Chief Executive will place the report on the next available agenda of the governing

body.
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INFRASTRUCTURE COMMITTEE - MEMBERS REGISTER OF INTERESTS

o : . Member's
Name Respon5|b|l|ty (ie. Declaration of Interests Nature —of Potential Proposed
Chairperson etc) Interest
Management Plan
Hon John | Board Member of the | Board Member of the
Carter QSO | Local Government | Local Government
Protection Programme Protection Program
Carter Family Trust
Felicity Foy | Director - Northland | | am the director of a | will abstain from
(Chair) Planning & Development | planning and any debate and

development
consultancy that is based
in the Far North and have

voting on proposed
plan change items
for the Far North

two employees. District Plan.
Property owner of
Commerce Street,
Kaitaia
I will declare a

conflict of interest
with any planning
matters that relate
to resource
consent
processing, and
the management
of the resource
consents planning
team.

I will not enter into
any contracts with
Council for over
$25,000 per year. |
have previously
contracted to
Council to process
resource consents
as consultant
planner.

Flick Trustee Ltd

| am the director of this
company that is the
company trustee of Flick
Family Trust that owns
properties Seaview Road
I Cable Bay, and Allen
Bell Drive - Kaitaia.

Elbury Holdings Limited

This company is directed
by my parents Fiona and
Kevin King.

This company owns
several dairy and beef
farms, and also
dwellings on these
farms. The Farms and
dwellings are located in
the Far North at
Kaimaumau, Bird
Road/Sandhills Rd,
Wireless Road/ Puckey
Road/Bell Road, the
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A . . Member's
Responsibility (i.e. : Nature of Potential
Name Chairperson etc) Declaration of Interests Interest Proposed
Management Plan
Awanui Straight and
Allen Bell Drive.
Foy Farms Partnership Owner and partner in Foy
Farms - a farm on Church
Road, Kaingaroa
Foy Farms Rentals Owner and rental
manager of Foy Farms
Rentals for 7 dwellings
on Church Road,
Kaingaroa and 2
dwellings on Allen Bell
Drive, Kaitaia, and 1
property on North Road,
Kaitaia, one title contains
a cell phone tower.
King Family Trust This trust owns several | These  trusts own
titles/properties at Cable | properties in the Far
Bay, Seaview Rd/State | North.
Highway 10 and Ahipara
- Panorama Lane.
Previous employment at | | consider the staff
FNDC 2007-16 members at FNDC to be
my friends
Shareholder of Coastline
Plumbing NZ Limited
Felicity Foy | Director of Coastline
- Partner Plumbing NZ Limited
Friends with some FNDC
employees
Deputy Waipapa Business | Member Case by case
Mayor Ann | Association
(CDOeuprlEty) Warren Pattinson Limited | Shareholder Building company. | Case by case

FNDC is a regulator

and enforcer

Kerikeri Irrigation Supplies my water No
Top Energy Supplies my power No other interest
greater than the
publics
District Licensing N/A N/A N/A
Top Energy Consumer | Trustee Crossover in regulatory | Declare  interest
Trust functions, consenting | and abstain from
economic development | voting.
and contracts such as
street lighting.
Ann Court Trust Private Private N/A
Waipapa Rotary Honorary member Potential community | Declare  interest

funding submitter

and abstain from
voting.
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development of
environmental
management plans

A . . Member's
Responsibility (i.e. : Nature of Potential
Name Chairperson etc) Declaration of Interests Interest Proposed
Management Plan
Properties on Onekura | Owner Shareholder Any proposed FNDC | Declare interest
Road, Waipapa Capital works or policy | and abstain from
change which may | voting.
have a direct impact
(positive/adverse)
Property on Daroux Dr, | Financial interest Any proposed FNDC | Declare interest
Waipapa Capital works or policy | and abstain from
change which may | voting.
have a direct impact
(positive/adverse)
Flowers and gifts Ratepayer 'Thankyou' Bias/ Pre- | Declare to
determination? Governance
Coffee and food Ratepayers sometimes | Bias or pre- | Case by case
'shout' food and | determination
beverage
Staff N/A Suggestion of not being | Be  professional,
impartial or pre- | due diligence,
determined! weigh the
evidence. Be
thorough,
thoughtful,
considered
impartial and
balanced. Be fair.
Warren Pattinson My husband is a builder Case by case
and may do work for
Council staff
Ann Court - | Warren Pattinson Limited | Director Building Company. | Re mai n at
Partner FNDC is a regulator length
Air NZ Shareholder None None
Warren Pattinson Limited | Builder FNDC is the consent | Appl y ar m
authority, regulator and | rules
enforcer.
Property on Onekura | Owner Any proposed FNDC | Would not submit.
Road, Waipapa capital work in the | Rest on a case by
vicinity or rural plan | case basis.
change. Maybe a link to
policy development.
David Snapper Bonanza 2011 | 45% Shareholder and
Collard Limited Director
Trustee of Te Ahu | Council delegate to this
Charitable Trust board
Mate No form received
Radich
Kelly KS Bookkeeping and | Business Owner, | None perceived Step aside from
Stratford Administration provides book keeping, decisions that
administration and arise, that may

have conflicts
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A . . Member's
Responsibility (i.e. : Nature of Potential
Name Chairperson etc) Declaration of Interests Interest Proposed
Management Plan
Waikare Marae Trustees | Trustee Maybe perceived | Case by case basis
conflicts
Bay of Islands College Parent Elected Trustee None perceived If there was a
conflict, I will step
aside from
decision making
Karetu School Parent Elected Trustee None perceived If there was a
conflict, | will step
aside from
decision making
MUOor i t i t Iie| Beneficiary and husband | None perceived If there was a
Moerewa and Waikare is a shareholder conflict, | will step
aside from
decision making
Sister is employed by Far Will not discuss
North District Council work/governance
mattes that are
confidential
Gifts - food and | Residents and | Perceived bias or | Case by case basis
beverages ratepayers predetermination
food and beverage
Taumarere Counselling | Advisory Board Member | May be  perceived | Should conflict
Services conflicts arise, step aside
from voting
Sport Northland Board Member May be perceived | Should conflict
conflicts arise, step aside
from voting
Kelly Chef and Barista Opua Store None perceived
Stratford - - . . N .
MUoTr i t i t Iiel Shareholder None perceived If there was a
Partner . .
Moerewa conflict of interest, |
would step aside
from decision
making
John Board Member Pioneer Village Matters relating to | Declare interest
Vujcich funding and assets and abstain
Director Waitukupata Forest Ltd Potential for council | Declare  interest
activity to directly affect | and abstain
its assets
Director Rural Service Solutions | Matters where council | Declare interest
Ltd regulatory function | and abstain
impact of company
services
Director Kaikohe (Rau Marama) | Potential funder Declare interest
Community Trust and abstain
Partner MJ & EMJ Vujcich Matters where council | Declare interest
regulatory function | and abstain

impacts on partnership
owned assets
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A . . Member's
Responsibility (i.e. : Nature of Potential
Name Chairperson etc) Declaration of Interests Interest Proposed
Management Plan
Member Kaikohe Rotary Club Potential funder, or | Declare interest
impact on  Rotary | and abstain
projects
Member New Zealand Institute of | Potential provider of | Declare a Conflict
Directors training to Council of Interest
Member Institute of IT | Unlikely, but possible | Declare a Conflict
Professionals provider of services to | of Interest
Councll
Mike Chair Kaikohe Mechanical and | Council Funding Decide at the time
Edmonds Historic Trust
Committee member Kaikohe Rugby Football | Council Funding Withdraw and
and Sports Club abstain
Adele N/A - FNDC Honorarium
Gardner e Far North 20120, ICT | Trustee
Trust
Te Ahu Charitable Trust Trustee
ST Johns Kaitaia Branch | Trustee/ Committee
Member
| know many FNDC staff
members as | was an
FNDC staff member from
1994-2008.
Partner of | N/A as Retired
Adele
Gardner
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Far North District Council
Infrastructure Committee Meeting

will be held in the Council Chamber, Memorial Avenue, Kaikohe on:

Wednesday 2 December 2020 at 9.30 am

Order Of Business

A W DN P

Karakia Timatanga T OpPening Prayer ... 13
Apologies and Declarations Of INtEreSt.........cooiviiiiii e 13
DBPULALION . 13
Confirmation Of Previous MINULES .........ooeuiiiiiii e e e e e e et eeeeeeeanees 14
4.1 Confirmation of Previous MINUEES............couviiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee e 14
LY ol g g T= 0 To] a T 2 L=] o] o £ 19
5.1 Infrastructure and Asset Management (IAM) Monthly Business Report for

(@ o310 o 1= 224012 PP PPPPPPPPPPP 19
PUDIIC EXCIUAEA ... 184
6.1 Ratcliffe's Bay Boat Trailer Parking ..o 184
Karakia Whakamutunga i ClOSiNg Prayer........cooooioioiiiiieeeeeeeeeee e 185
MEETING ClOSE ittt e e e e e e e e e ettt e e e e e e e e e e ase e s e eaeeeeastaaannes 185
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1 KARAKIA TIMATANGA i OPENING PRAYER
2 APOLOGIES AND DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Committee and any private or other external interest they might have. This note is
provided as a reminder to Members to review the matters on the agenda and assess and identify
where they may have a pecuniary or other conflict of interest, or where there may be a perception of
a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Team Leader Democracy Support (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 DEPUTATION

No requests for deputations were received at the time of the Agenda going to print.
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4 CONFIRMATION OF PREVIOUS MINUTES

4.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A3001125
Author: Kim Hammond, Meetings Administrator
Authoriser: Aisha Huriwai, Team Leader Democracy Services

PURPOSE OF THE REPORT

The minutes of the previous Infrastructure Committee meeting are attached to allow the Committee
to confirm that the minutes are a true and correct record.

RECOMMENDATION

That the Infrastructure Committee confirm that the minutes of the meeting held 21 October
2020 be confirmed as a true and correct record.

1) BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) DISCUSSION AND OPTIONS

The minutes of the meeting are attached. Far North District Council Standing Orders Section 27.3
states that no discussion shall arise on the substance of the minutes in any succeeding meeting,
except as to their correctness.

Reason for the recommendat ion

The reason for the recommendation is to confirm the minutes are a true and correct record of the
previous meeting.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

ATTACHMENTS
1. 2020-10-21 Infrastructure Committee Unconfirmed Minutes - A2981900 g

Item 4.1 - Confirmation of Previous Minutes Page 14
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a)
of a decision; and

b)

c)

relation to |

Seek to identify all reasonably practicable options for the achievement of the objective

Assess the options in terms of their advantages and disadvantages; and

If any of the options identified under paragraph (a) involves a significant decision in
and

or a body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.
2.

This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Counc
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Boardods

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

sought.
State the possi bl el Therearenoi mpl i cations on MUor
and how MUori havel/from a previous meeting.

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

arising from matters included in meeting minutes should
be considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
I youth, the aged and those with
disabilities.

This report is asking for the minutes to be confirmed as
true and correct record, any interests that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Iltem 4.1 - Confirmation of Previous Minutes
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MINUTES OF FAR NORTH DISTRICT COUNCIL
INFRASTRUCTURE COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVENUE, KAIKOHE
ON WEDNESDAY, 21 OCTOBER 2020 AT 9.30 AM

PRESENT: Deputy Mayor Ann Court, Cr Dave Collard, Cr Mate Radich, Cr Kelly
Stratford, Cr John Vujcich, Te Hiku Community Board Chairperson Adele
Gardner

STAFF PRESENT: Shaun Clarke (Chief Executive Officer), Glenn Rainham (General Manager
Infrastructure and Asset Management - Acting), Dean Myburgh (General
Manager District Services), Wiliam J Taylor, MBE (General Manager
Corporate Services), Darrell Sargent (General Manager Strategic Planning
and Policy)

1 APOLOGIES AND DECLARATIONS OF INTEREST

COMMITTEE RESOLUTION 2020/3

Moved: Deputy Mayor Ann Court
Seconded: Member Adele Gardner

That the apology received from Cr Felicity Foy and His Worship the Mayor, be accepted
and leave of absence granted.

CARRIED

2 CONGRATULATIONS TO COUNCILLOR FOY

COMMITTEE RESOLUTION 2020/4

Moved: Deputy Mayor Ann Court
Seconded: Cr Kelly Stratford

That the Infrastructure Committee congratulate Councillor Felicity Foy who graduated from
Massey University with a Masters of Resource and Environmental Planning Second Class
Honours.

CARRIED

3 DEPUTATION
There were no deputations.

4 CONFIRMATION OF PREVIOUS MINUTES

4.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 4.1 document number A2971744, pages 14 - 21 refers.

COMMITTEE RESOLUTION 2020/5

Moved: Deputy Mayor Ann Court
Seconded: Cr John Vujcich

Item 4.1 - Attachment 1 - 2020-10-21 Infrastructure Committee Unconfirmed Minutes Page 16
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That the Infrastructure Committee confirm that the minutes of the meeting held 9
September 2020 be confirmed as a true and correct record.

CARRIED
Note:

Calvin Thomas (Northland Transport Alliance) provided a verbal update on Item 5.2 Otaua Bridge
N28 Replacement i Increase in Project Value from the previous Infrastructure Committee on 9
September 2020: Received information from Central Government on how to deal with claims on
3910, this information was provided back to United Civil. United Civil resubmitted the claim
requesting $54,000 instead of $104,000 as orginally submitted.

Glenn Rainham (General Manager Infrastructure and Asset Management i Acting) provided a
verbal update on Item 5.1 Three Waters Programme of Works from the previous Infrastructure
Committee on 9 September 2020. Update i can not exit the dam at this stage until the Sweetwater
project has been completed as the Kauri Dam does provide water when maintenance is taking
place.

5 INFORMATION REPORTS

5.1 NTA MAINTENANCE CONTRACT - YEAR 2 PROVISIONAL DATA QUALITY
RESULTS

Agenda item 5.1 document number A2959919, pages 22 - 27 refers.

COMMITTEE RESOLUTION 2020/6

Moved: Deputy Mayor Ann Court
Seconded: Cr Kelly Stratford

That the Infrastructure Committee receive the report NTA Maintenance Contract - Year 2
Provisional Data Quality Results and notes the consistent improvement in Data Quality
results.

CARRIED

5.2 NTA MAINTENANCE CONTRACT - YEAR 2 MAINTENANCE CONTRACTOR KEY
PERFORMANCE MEASURE (KPM) RESULTS

Agenda item 5.2 document number A2960478, pages 28 - 32 refers.

COMMITTEE RESOLUTION 2020/7

Moved: Deputy Mayor Ann Court
Seconded: Cr John Vujcich

That the Infrastructure Committee receive the report NTA Maintenance Contract - Year 2
Maintenance Contractor Key Performance Measure (KPM) Results and notes this paper
demonstrates consistent improvement in Contractor Key Performance Measures.

CARRIED

At 9:47 am, Cr Kelly Stratford left the meeting. At 9:50 am, Cr Kelly Stratford returned to the meeting.

Note: Deputy Mayor Court requested that the apology received from Aram Goes (Maintenance and
Operations Manager) be noted, as he was attending the National Lifeliners Forum 2020.

Item 4.1 - Attachment 1 - 2020-10-21 Infrastructure Committee Unconfirmed Minutes Page 17
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5.3 INFRASTRUCTURE AND ASSET MANAGEMENT (IAM) MONTHLY BUSINESS
REPORT FOR AUGUST 2020

Agenda item 5.3 document number A2960035, pages 33 - 154 refers.

COMMITTEE RESOLUTION 2020/8

Moved: Deputy Mayor Ann Court
Seconded: Cr Kelly Stratford

That the Infrastructure Committee receive the report Infrastructure and Asset Management
(IAM) Monthly Business Report for August 2020.

CARRIED

Member Updates:
Deputy Mayor Court provided a verbal update on the Roading Portfolio:
- Work has started on the Regional Land Transport Plan and Regional Public Transport Plan.

- Currently a survey being undertaken on the needs of residents and public transport to help
inform the Public Transport Plan.

Cr Kelly Stratford provided an update on the Three Waters portfolio:
- Meet monthly and cover off a range of wastewater or water topics.

Shaun Clarke (Chief Executive Officer) provided an update on Provincial Growth Funding:
- Contractors Forum was held and considered a success.
- 22 projects that Council has an interest/role.

- A Working Group has been formed and meet monthly, including four Councillors, who will
review with a Governance lens over all 22 projects.

Councillor Mate Radich resigned from the Infrastructure Committee and noted that this will be his
last meeting.

6 KARAKIA WHAKAMUTUNGA i CLOSING PRAYER
7 MEETING CLOSE

The meeting closed at 11.00 am.

The minutes of this meeting will be confirmed at the Infrastructure Committee meeting to be
held on 2 December 2020.

CHAIRPERSON

Item 4.1 - Attachment 1 - 2020-10-21 Infrastructure Committee Unconfirmed Minutes Page 18
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5 INFORMATION REPORTS

5.1 INFRASTRUCTURE AND ASSET MANAGEMENT (IAM) MONTHLY BUSINESS
REPORT FOR OCTOBER 2020

File Number: A3014745
Author: Tania George, EA to GM - Infrastructure and Asset Management
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

PURPOSE OF THE REPORT
To present a summary of Infrastructure and Asset Management activity and information items.

EXECUTIVE SUMMARY

The Infrastructure and Asset Management Update provides an overview of Infrastructure and
Asset Management activity for the period of October 2020.

RECOMMENDATION

That the Infrastructure Committee receive the report Infrastructure and Asset Management
(IAM) Monthly Business Report for October 2020.

BACKGROUND

This report presents a range of performance and interest items focussed around Council
Infrastructure.

DISCUSSION AND NEXT STEPS
The information is attached in the form of a report.

FINANCIAL IMPLICAT IONS AND BUDGETARY PROVISION
None

ATTACHMENTS

1. Infrastructure and Asset Management (IAM) Business Report as at 31 October 2020 -
A3014741 ¢

Item 5.1 - Infrastructure and Asset Management (IAM) Monthly Business Report for October 2020 Page 19
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r(a Far North

N District Council

Infrastructure and Asset
Management

Monthly Business Report
AR e

OCTOBER 2020

HE ARA TAMATA
CREATING GREAT PLACES
Sapporting cur peeple

Iltem 5.1 - Attachment 1 - Infrastructure and Asset Management (IAM) Business Report as at 31 October 2020
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SUCCESSES

Page 3 of 154
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Great work Ventia

Ordered Works

Waima School Rd Dust Seal — Working in with the School and Marae we have really enjoyed this site with
the locals very appreciative. Lots of thank you’s from the public to the Council and Contractors for this
work.

Check out more of their great work and compliments received here.
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Capital Spend Analysis

as at 31-Oct-2020

YTD ($000's) Full Year ($000's)
. YTD ) LTP oy - Totsl Anmi| Achmivs | | Forecastvs | | TOTC0aStvS
Group Actual | COMMtmeNts | o aget s Forecast | Forecast% | | Budget% Budget
Distict Fagiities 173 2204 13.028 4.031 17.050) 5.6% T7.278] 55% 015 220
Stormwater 800 208 1178 08 1644 36.3% 7.644) 303 100% o
Soid Wasts 15 78 325 06 421 3.6% 421 3.52%' 100% 0
11,608] 18.1% 11.552] 18,3 % (144
080 854 15.0% 5 675] 11.3 1 21
10,408 . i 35,302 2.6% 83.989) 121%) 18,
82,931 18.5% 103, 1 125%
1.014] ) 100% Tgl
3.357] B 102%
1,557] 106% )|
: J
702% 3

The Total Annual Forecast' is what is expected to be spent by 30 June 2021.
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Capital Spend Analysis - IAM
m Yo Commitments ETotsl Annual W Total Annuai

Actal Bucget Forecast
70,000 - w250
£0.000
30,000 L
20,000 1
30,000
20,000 | e 12T e

nmme s s 10408
b a4
R e T
04 T T —— T T
District Facilities Stormwater Solid Waste ‘Wastewater Water Supply Roading & Footpaths
Capital Spend Analysis - Other
u YO Commitments [Totsl Annual [ Total Annual

Actsl Sucget Forecast
3,000
am00 a3, 437
4,000
3,300
3,000
2,200

L4 1914
s e - -
1,000
2 - — LI . -
Environmental Management Governance & Strategic Administration Customer Services Strategic Planning

Page 7 of 154

Iltem 5.1 - Attachment 1 - Infrastructure and Asset Management (IAM) Business Report as at 31 October 2020 Page 26



Infrastructure Committee Meeting Agenda

2 December 2020

200
18.0
16.0
14.0
120 4
100 4
80 -
6.0
404
20
00 -

District Facilities

2018-19 Actial  ———2019-20 ACtual esmme2020-21 Actual =---+- 2020-21 Forecast

216 22 Bagm - Bragre Fanart

Jd Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Stormwater

201819 Acthual  ———2019-20 Actual emmme?2020-21 Actual === 2020-21 Forecast

e e e e e

T B

04

03

0.1

0.0

0.3 -

02

024

0.1 4

Solid Waste
2015-19 Actual = 2013-20 Actual esmm2020-21 Actual «-++-+ 2020-21 Forecast
221025 Bty + Brag Funere
4 2N B
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Mo

16.0 4

14.0 4

12.0

10.0

8.0

6.0

4.0

2.0

00

Wastewater
~2018-13 Ach@l == 2019-20 Aclual esme2020-21 ACIUE ++++++ 2020-21 Forecast

il

2217 Dkt + Ormgt Famat

Jul'Aw'Sevaa'Nw'Dec'Jat'Fevaz'Aw'hhy'Ml

Page 8 of 154

Iltem 5.1 - Attachment 1 - Infrastructure and Asset Management (IAM) Business Report as at 31 October 2020

Page 27



Infrastructure Committee Meeting Agenda 2 December 2020

Water Supply Roading & Footpaths
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L [

After submitting the first draft of a single Northland AMP document
ROADI NG programme to Waka Kotahi (NZTA) as required on Monday 21"

September Waka Kotahi are currently reviewing the Draft AMP
document and the financial requests via a moderation process
between September and December 2020, with the final AMP
document expected to be submitted by December 2020.

To maintain the District’s The strong start to the financial year continues with expenditure for
roading network in a activities for the four months through to end October 2020
satisfactory condition and in ($16.996m), almost double that of the same period inthe previous
accordance with national safety two years, with expenditure relatively aligned with forecast and
and engineering standards. presently on track to deliver this year's significantly increased
programme.

Full Year Comparison - Roading Expenditure

Accumulated Spend

—2015/2019 —2019/2020 — Actuals 2020/2021 — Forecast 2020/2021
50,000,000
80,000,000 —
70,000,000 =7
60,000,000
50,000,000 /
40,000,000
30,000,000 /// ____...--—"'"’4‘
20,000,000 __
10,000,000 ﬁ—;

= ~ ey & £y £ o 5 ) 2
PELPRE S SIS

Maintenance and Operations continue to see good achievement of
measured KPM’'s for both Far North Contracts. Formal strategies are
in place for Heavy Metalling and Grading programmes, with work
prioritised and targeted to prepare the unsealed network for the
upcoming summer. The extreme rainfall event of Friday July 17,
combined with some smaller storm events either side of this, has
caused significant damage to the transport network across the
region with restoration and repair work still anticipated to take
several months.

The post pandemic and storm related Requests for Service (RFS)
have now fallen back in alignment with standard year on year
numbers. Cumulatively, the previous peaks have had an increasing
impact of 7.6% from last calendar year. However, the month of
October saw a 2.6% reduction compared to last year.
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NZTA BUSINESS CASE PROGRESS

Detailed design and planning activities now underway to support construction of the two NZTA approved
sections to be sealed (Koropewa and Church Roads) over the 2020/21 summer period.

2021/24 AMP DEVELOPMENT PROGRESS

After submitting the first draft of a single Northland AMP document programme to Waka Kotahi (NZTA) as
required on Monday 21st September Waka Kotahi are currently reviewing the Draft AMP document and the
financial requests via a moderation process between September and December 2020, with the final AMP
document expected to be submitted by December 2020.

The current status of the development of this single AMP for Northland, has an overall progress against
programme at 87% for the end of September 2020 (vs. 78% at end June 2020) with the target for 100%
completion of the final approved AMP document of December 2020.

CENTRAL GOVERNMENT POLICY SUBMISSIONS

There were no Central Government submissions in the past month.

MBIE Worker Redeployment programme (Original $2.2M + $2M Storm variation)

MBIE have confirmed acceptance of the proposed work scope (covering stormwater, parks and roading) for
usage of the additional $2m FNDC storm variation funding.

Excellent progress continues to be made across the region in the achievement of the Social Procurement
targets, with a total of 293 workers now engaged on the programme across the region, 98 of which were
previously unemployed, and to date approximately $3.84M of the works has been awarded to Maori /
Pasifika and / or local Northland businesses.

A variation request has been submitted to MBIE requesting an extension of the programme completion date
from 28th November 2020 to 28th February 2021, following identification that completion of all physical
works milestones within the funding agreement would not be achievable on or before the current
contractual Completion Date of 28th November 2020, primarily due to the combination of storm damage
resource impacts, increased scope (storm damage variation) and seasonal constructability for some activities
(primarily footpaths and grading).

In addition to the constraints, to date the programme has been extremely successful, with 98 previously
unemployed people employed to undertake project activities (against an initial target of 50), and through
approving an extension of the completion date employment of a significant number of these individuals will
be able to continue through the Christmas period and into the New Year.

MBIE’s Northland representative as endorsed the request and it is presently awaiting consideration and sign
off by MBIE officials in Wellington.

A copy of the October monthly report provided to MBIE is included as an Appendix within this report.
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FNDC TRANSPORT CAPITAL PROGRAMME DELIVERY

CAPITALAND RENEWAL PROJECTS 20/21

—#—Cumuative Actual —8— Cumulative Forecast —a—Cumulative Original Forecast

$25,000,000.00
$23,000,000.00
$21,000,000.00
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$13,000,000.00
$11,000,000.00
$9,000,000.00
$7,000,000.00
$5,000,000.00
$3,000,000.00
$1,000,000.00
$1,00000000 | 4 A N

Projects Started in October

212 - Sealed Road Resurfacing Sealing Chip seal | South Region (CS -37.99km)
213 - Drainage Renewals Rehabs Programmed rehab sites
214 - Sealed Road t

.|.ea E. bty Rehabs Broadwood road
rehabilitation
214~ ??ale.d BT Rehabs Pungaere Road
rehabilitation
214 - Sealed Road t

.|.ea E. bty Rehabs Purerua Road
rehabilitation
215 - Struct G t . . .

ructures tomponen Bridge Heavy Bridge Maintenance (North & South)

Replacement
341 - Low Cost Low Risk Bridge West Coast Road G01
341 - Low Cost Low Risk Lighting Various District Roads
341 - Low Cost Low Risk Resilience Taupo Bay Road RP 8816 & 9169
341 - Low Cost Low Risk Resilience Long Beach Road RP 294
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341 - Low Cost Low Risk

Resilience

Wharekawa Rd RP 3633

Redeployment Package

New Footpath

Te Hiku Ward: Point Road, Taipa

Redeployment Package

New Footpath

Te Hiku Ward: Mamaru Road

Redeployment Package

New Footpath

Te Hiku Ward: Foreshore Road, Taipa

Redeployment Package

New Footpath

Kaikohe-Hokianga Ward: Kaikohe Footpath Signal
Stn Rd, Omapere

Redeployment Package

New Footpath

BOI-Whangaroa Ward: Length of Blacks Road

Special 100% FAR

Sealing Chip seal

Tau Henare Drive (south region)

Projects Started in November

. . . North region (CS - 31.4km, TAC -
212 - Sealed Road Resurf; Seal Ch | !
ealed Road Resurfacing ealing Chip sea 0.632km)
214 - Sealed Road t
.|.ea E. [t Rehabs Horeke Road
rehabilitation
214 - Sealed Road pavement Rehabs OKAIHAU ROAD
rehabilitation
341 - Low Cost Low Risk Resilience Wainui Road RP 7200
341 - Low Cost Low Risk Resilience Mangamuka Road RP 7845 & 8387
341 - Low Cost Low Risk Resilience Sullivans Road
341 - Low Cost Low Risk Seal Extension - Subsidised Koropewa Rd RP 15 - 1833
. Okaihau Triangle between SH1,
N ==t SH10 and the Mangamuka's
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Capital and Renewals — Significant Projects

Sub-

FNDC Significant Projects

cr.

Category activity Conplats Monthily Update Next month planned activities
Continue with physica works,
substructure aimost finish. The
physical works is delayed due to
i unsuitable ground condtion and 3
_ZAOL'L'-"“'R. o [Bridge  [Otaua Road M28 N28 72% |requires design revision of the :‘°'°°";°° completion mid
| A retaining wall. Recent flooding R
damage that requires repair
works also contributed on the
delays.
Continue with pavement
Started pavement works 28th |4 i ation works and seal
plember along section Aand | i o ang B, Addtional
341-Low  |nesiiience [Pangury Road B || at Andank fuu e sc: o ndae': cor.\sidom?on for
'Cost Low Risk|" e ngul raised to the required level and |2¢0P8 Y
=) a section C to increase
P stabilisation started bankment helght funded
27th October s el
Jthrough NRC.
Sealing defects identified during |Reinspect sealed sections prior
1341 - Low Safety Route 1 Kattaia-Ahipara (Kaitaia 77% inspection and has delayed to line marking. Final measure-
‘Cost Low Risk Awaroa Rd) practical completion unti up and issue completion
rectified. certificate.
1341 - Low Route 2 Puketona Junc-Ohaewai 3 Some signs not claimed in
Cost Low Risk 53 |Te AhuAhu & OId Bay Roads) el RAMM - finalise ciaim
| Route 4 Kerikeri-Okaihau (Wiroa Rd = = 4
341 - Low N Some signs not claimed in
|Cost Low Risk Safety ;v:)iare Rd, Wehirua Rd & Kerikeri 61% |Construction completed. RAMM - finalise claim
341 - Low Route 5 Taipa-Kaitaia (Oruru Rd, .
{Cost Low Rlsk‘s"ﬂy Fairburn Rd & Peria Rd) 108% |Construction completed. Do PACE score
341- Low Safety  |Route 7 Matauri Bay Loop Roads 12% |Construction completed Do PACE score
|Cost Low Risk = :
1341 - Low s : Defects period wil end
Cost Low Risk Safety Kaitaia-Awaroa Rd RP5690 92% |Construction completed. July/August 2021
341- Low ot x Defects period wil end
Cost Low Risk Safety Kaitaia-Awarca Rd RP3200 92% |Construction completed. July/August 2021
Issue NTC to the maintenance
1341 - Low Speed Okaihau Triangle between SH1, 0% Quote received and under contractor to start
Cost Low Risk SH10 and the Mungamuka's { manufacturing and installation
of signs
Engaged with the contractor to
Cycle Trai Pou Herenga Tai Cycle Trai NZ start Pou installations.
Unsubsidised Cycloways Herttage 0% Programmed works for Feb No work plenned.
2021.
Procurement plan approved.
5 Being procured together as one
sl e o ve My Yvard Donald Lnto WINZ | 5e  |contract with cther new foctpath |Advertise tender
works. Compilation of tender
?“"! plojnant ;"’”l g _|Te Hiku Ward: Pont Road, Taipa 4% | [T Ron \  |Progress with construction
'Redeployment |New : Programme received and =
.RE ) : : ¢t :e ::u :I,Vvar: :ama':u Road 8% < mencen Progress with construction
edeployment [New ‘e Hiku Ward: Foreshore Road, rogramme received an
Package Footpath _|Taipa 0% |construction commencement _|P™9ress with construction
Redeployment [New Kaikohe-Hokianga Ward: Kaikohe | . |Accepted completed design and [ £ w1 e 1o 10w 21€ aecept
Package Footpath |Footpath Signal Stn Rd, Omapere started RSA. 1
ge""’! v gt s Faby o alsdese i mificd 4% |Construction completed. Defects period ends Oct 2021
Continue with pavement
Sterted pavement works 28th | ) i otion works and seal
September along section A and
Resiience - o, iience |Panguru Road 5 B |- DT ReStiGS e baeny xb"u:;:i:;xm for
Unsubsidised g raised to the required level and [Score.
R AR section C to increase
P stabilisation started 5 Rt
27th October naght
. Z |through NRC.
'gﬁ;“' Lo :,""’ Tau Henare Drive - Waitangi Trust | 82% |Construction completed. Defects period ends Sep 2021
Special 100% |Sealing ﬁ"""'t"f‘"or’Tf“"g‘": "°'B"7’VV"“‘"°;| o% |Discussions with Wi held and  [Discussions with IWI heid and
FAR Chip seal s aubenam ® (sou aiming to complete post Xmas |aming to complete post Xmas

Iregion)
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Photo Wall

Black road/Footpath and vehicle driveway Puketi Seal Extension/Sealing works completed

Foreshore/Footpath construction — Concreting

¥ o

Otaua Road Bridge/Deck Surfacing work in
progress

Broadwood Rehabilitation/Sealing completed
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ROAD SAFETY AND TRAFFIC PLANNING

Speed Limit Reviews

The Okaihau-Kaeo-Waimate Speed Limit Review is nearing completion.
Contractors have agreed a work program to install and update signage to reflect the new Speed Limits

All speed limit maps have been updated onto GIS based mapping to make future speed limit changes
more efficient to undertake

Council at their October 29th Meeting adopted the amendments to the Speed Limits Bylaw

The planned operative date will be 25th January, to allow for all signage to be manufactured, supplied,
installed and community education to be undertaken.

Next Tranche — focus will now move onto the North Hokianga / Ahipara area.

Other Developments

SNP pipeline tool — national database of all safety projects with prioritisation to enable Road to Zero
target of 40% reduction in DSI's over next 10 years

High Risk Rural Roads — program of guardrails, improved lane markings, delineation devices and curve
signage to reduce the likelihood and severity of run-off-road crashes on our key high-risk roads, such as
Kaitaia to Ahipara.

The Road Safety and Traffic Planning Team has experienced an influx of applications for traffic review
against District Plan and Engineering Standards for Land Development requirements. A concerted effort
to meet compliance timeframes has been made over October and November

-

-

— e
_—a
—
/’/ e
_..r-"'"‘—,/
— ) —
-
f”ﬁ L
May

November  December Marck Apri August Sept=mber

Musber of Applkation

Octébe Jznuary T ebruary June <uly Octaker

YERrI018 Wear 2090

Manka

— A iy e A e eivel s FNDC Db 1 Acpm Responied s PO Wi 111 Aptpcual Rex sivesd

ALK Wrtter Npproval Resocnded — DL Satety Audt Becened - NG Satety Audtt Hasponded

Lircar [FNDC Dovelopmrent Apps Feceived)  —— Linzar (FNDC Dovclopmort Aops Resoonded)

HOKIANGA FERRY (KOHU RA TUARUA)

Revenue received for October was $60,030.96 excl. GST, which is significantly higher than the same period
last year ($46,581.16). We are continuing to see revenue much higher than normal, outside of the typical
Christmas peak season. This is associated with strong domestic travel during school holidays and long
weekends, due to Covid-19.
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Installation of a rebuilt jet unit was completed as planned in October, with no disruption to the scheduled
service.

UTILITY SERVICES — CAR (Corridor Access Request) & TMP (Traffic Management Plan)

e Waipapa Roundabout - good progress now being made with the waterproof chip seal layer completed
and first layer of Asphalt underway. Starting to ride nicely. All of the asphalt should be complete within
the next week. Driver speed is still an issue, and 2 speed recordings have now been forwarded to Police.

¢ Puketona Roundabout - Drainage is nearing completion, and other utilities mostly laid, sections of the
approach lanes are being excavated and metaled. Again, speed is being monitored.

e Kawakawa Roundabout - The retaining walls are progressing well and look impressive. Traffic moves
fairly well, but caution is required when heading south from Kawakawa, and north up Highway 11 to
Paihia.

¢ Kaeo bridge & Roundabout documents are being finalised, with construction due to start shortly.

e UFB Crews are now laying the main Fibre in Paihia and Haruru Falls, also, fibre is due to startin the
Rangitane area of Kerikeri and Okiato.

e UCG connections have now started in Coopers Beach, with continuous connections being done in
Moerewa, Kerikeri, Kaikohe, Kaitaia and Ahipara.

PARKING

The NTA has been instructed to programme and implement changes to mobility parking spaces district wide
as requested by Councils Disability Action Group. Bylaw schedule changes will be required to ensure that the
parking restrictions are enforceable, but this is not considered urgent. These schedule changes will be made
once all sites have been signed and marked and the full Parking Bylaw review has been undertaken by FNDC
Strategic Planning and Policy group.

FORESTRY AND DUST CONTROL
UNSEALED DUST SUPPRESSION (UDS) SITES

e Thetender evaluations were completed using the lowest price conforming method and a review of the
submission was conducted (individually and a group moderation) to assess whether the lowest price
tender does or does not conform with the tender and contract requirements and in this case Gravel Lock
non-price RFT submissions was opened for further evaluation. In following all procurement processes up
until approval, the 7-20-209 Summer Dust Suppression District Wide 2020/2022 Contract was then
awarded to Gravel Lock NZ Ltd. The work is programmed to commence on the 17" of November 2020
and to complete before Christmas.

THE CUSTOMER EXPERIENCE
Request for Service

The post pandemic and storm related Requests for Service (RFS) have now fallen back in alignment with
standard year on year numbers. Cumulatively, the previous peaks have had an increasing impact of 7.6%
from last calendar year. However, the month of October saw a 2.6% reduction from last year. This latter
element is testament to the effort efforts put in by the team and the NTA supply chain following the July
event mentioned above.

Page 17 of 154

Item 5.1 - Attachment 1 - Infrastructure and Asset Management (IAM) Business Report as at 31 October 2020
Page 36



Infrastructure Committee Meeting Agenda 2 December 2020

Potholes, Edge Breaks, Corrugations

Calendar year to date, the single largest request number of requests consistently relates to Potholes, edge
breaks and corrugations. This is another indicator of the efforts asserted by the teams to ensure the asset is
being maintained, despite the impact of extreme conditions. October saw only 67 requests for this category.
This is the third lowest month since the inception of the newer style, inspection led maintenance contracts.
The only two months during this period with lower numbers were December 2019 and April this year. The
former of these followed a period of reasonable weather and the latter was during COVID 19, Alert Level 4.

POTHOLES, EDGE BREAKS, CORRUGATIONS
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PROJECT
DELIVERY

Managing delivery of the capital
works programme (new works and

renewals) as defined by the Long-

Term Plan.

EXECUTIVE SUMMARY

There is continued focus and progress this month with
procurement. A program of works for three new toilets within
the district has been approved reducing cost and design time
allowing other projects to be focused on while the toilets are
being constructed.

The Animal Shelter Funding Agreement has been signed and
confirms S1m funding for the projects.

The Three Waters Programme of Works continues to pay
dividends not requiring individual procurements.

Strong probability the project will be delivered on time,
within budget and with acceptable quality.

Good probability the project will be delivered on time,
Amber | within budget and with acceptable quality. Schedule,
budget, resource or other changes may be needed.

Probable that the project will NOT be delivered with
acceptable quality without changes to schedule, budget,
resources and/or scope
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Project Name: Southern Animal Shelter Project ID: 261012

Project Phase: Design

and electrical report

Status Current Prior

Item Status Status Summary

Overall

Project Amber Amber Design received awaiting reports

Status

Scope Amber Amber Scope confirmed

Schedule Amber Amber Schedule confirmed

Cost Amber Amber QS received with estimated cost

Project P . P .
Risk Amber Amber Weather, contractor availability, material availability, Covid-19
Monthly Summary:

Design received awaiting engineer reports, Geotechnical Report, Fire Report, TP58 Report, site suitability report

Funding

Key Project Risks

Mitigation of Risk

Project funding increased

Non-compliance

Current structures non-compliant, existing building to be demolished and new kennels

to be constructed to comply with Animal Welfare Acts

Key Project Milestones

Expected Status Comment

Confirm concept plan

End September Ontrack

Concept Plan Confirmed

Final design received

Final Design Mid November Ontrack awaiting reports
Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend
TBC $15,734.74 TBC
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Project Name: Northern Animal Shelter Project ID: 261011

Project Phase: Construction

Current Prior
Status Item Status Status = Summary
Overall
Project Amber Amber @ Construction commenced
Status
Scope Amber Amber | Scope confirmed.
Schedule Amber Amber | Project program confirmed. Program received from contractor.
Cost Amber Amber | Cost confirmed and approved
Project Risk Amber | Amber @ \Weather, contractor availability, material and time delays due to Covid-19.

Monthly Summary:

Site preparation completed, boxed tilt slab footings

Key Project Risks Mitigation of Risk

Funding Project funding increased

Tender Awarded to KPH Construction Limited

Key Project Milestones Expected Status Comment

Tender award Late September On track

Construction October | On track Construction commenced

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

Construction: $132,705.25

$1,470,989.00 Project Management Time:
56,343.67
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Project Name: TIF Toilets Project ID: 141539, 141537, 141538, 141581

Project Phase: Design/Consents/Construction

Prior
Status

Current
Status

Status Iltem Summary

Mitimiti: Construction is completed at Mitimiti & CCC achieved; project is in handover stage to operations.

_ Opononi: Tender has closed, and construction begins in November 2020
Overall Project

Status

Waitangi: Building Consent is approved; Resource consent is still being processed

Haruru Falls: Tender is being evaluated and contract will be awarded late November

Waitangi: Scope is clear and approved by Stakeholders
Mitimiti: Construction complete.
Opononi: Scope is clear and defined.

Haruru: Scope is clear but reduced, the cost to get power to site is excessive and so we will alter build to include
more natural light.

Projects currently tracking behind programme due to consultation and legal agreement delays. An extension of

Schedul . . . .
chedule time has been granted from MBIE until Dec 2020, COVID 19 has also played its part in the programme delays.

Mitimiti completed within budget. Opononi and Haruru Falls estimates both in line with budgets. Waitangi has
notyet been estimated but QS engaged to cost.

Covid 19 will cause large delays to all programmes of work which have already been delayed due to legalising
access to all sights. These projects will not be completed in the timeframes initially set out and there is no
opportunity to bring them inline, so we have accepted this and asked for funding extensions.

Project Risk

Monthly Summary:
¢ Mitimiti Operational
¢ Haruru Tender Closed and in Evaluation process
¢ Waitangi Toilet Building Consent granted; Resource Consent still being processed butis lodged

¢ Opononi Tender has been awarded and construction starts in November 2020

Key Project Risks Mitigation of Risk
| Covid 19 Lockdown will lead to programme delays. Accept & Monitor.
Waitangi Toilet — Archaeological Site Further lwi Engagement for new site.
Key Project Milestones Expected Status Comment
Mitimiti Toilet — Construction Early July Met— late Completed August
Opononi— Tender to market. August Met - late Tender has closed - good response
Waitangi Toilet — lwi Engagement July ongoing :f:iizl;sli;:;::i:;air;:zr;p:goach, ongoing at present,
Opononi Construction October 2020 Met - Late Awarded starts November
Haruru — Tender to Market September Met Evaluation in progress, award mid to late November
Project Budget Status
Approved Budget Actual Spend to Date Forecast Total Spend
$1,045,688 (combined) $378,931 $1,000,000 (combined)
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Project Name: Kawakawa WTP Health & Safety Compliance Project ID: 571140

Project Phase: Delivery

Current Prior
Status Iltem Status Status | Summary
A Compliance audit of the water treatment Plant took place in December 2019. The audit established that the
Overall Project Amber plant was non-compliant to the regulations. Temporary emergency works were put in place by FNW to keep the
Status plant operational. FNW have started with the compliance works and aim to have the works completed and the
plant certified by end November 2020.
* A design and scope for the compliance work was provided by FNW.
Scope Amber * A recentchange in test certifiers has resulted in a scope change.
* As aresult of an overall District wide Scada/Telemetry upgrade project. A new PLC is required and needs to be
installed for the overall running of the WTP.
Revised schedule provided by FNW. Physical works started during lockdown in May.
Schedule Amber Whilst the revised project end date remains at end November 2020. This all depends on when a PO for the new
PLC will beissued to FNW.
c E. The emergency and compliance work to completion has been estimated to cost $252K.
ost r
Additional funding was made available to cover the costs for the compliance works.
Additional minor work relating to the Building Consent could not be completed during the Covid lock down and
has had to be deferred. This work will be completed as soon as the compliance work has been completed.
Project Risk Amber | Amber . . . . . .
& The installation of a new PLC. A PO urgently needs to be issued to FNW. This will avoid further delays with the
Commissioning of the Plant and obtaining the HSWA Compliance audit sign off.

Monthly Summary:
FNW work to date

Caustic and PACL Chemicals have been delivered to site. Caustic and PACL have been cut over from the old to the new system. The Chorine room ceiling
has been sealed off and new ventilation system installed.

The final electrical work has stopped and is dependent on the new PLC. FNW submitted a VA in august for a new PLC. To date no PO has been issued to

FNW.
It's important to note that the Plant cannot obtain the HSWA Compliance audit sign off until all electrical works have been completed.
Key Project Risks Mitigation of Risk
Impact of Covid 19 on project schedule Closed
Delays with material supply during lock down Closed
Limited number of resources allowed to work on site during lock down. Closed
Possible increase in cost of materials Accept and monitor
Delay in completing BC works — CCC not issued Closed

| Change in Test Certifier — change in scope Accept and monitor
Impact on water supply when commissioning new equipment into service Management of change

| New PLC upgrade —delay in completing the electrical works and switch over Accept and monitor

| Chemicals deliveries — decanting area does not meet IXOM requirements Closed
Key Project Milestones Expected Status Comment

| Compliance Audit Dec 19 Completed Plant not compliant additional operational work required.

| Order chemical tanks April 2020 Completed Tanks ordered on 17/07. Lead time 21 days

Delay due to change in Test Certifier's additional requirements. An engineered external
Install chemical tanks May 2020 Completed concrete slab has had to be constructed for the PACL Tank. Weather delays were also
experienced whilst prepping up the area for the slab.

Chlorine room fit out June 2020 Late Due end October
Electrical fit out July 2020 Late 80% Complete. Due end October and dependant on Scada.
Issuing of Location certificate | Sep 2020 Late End November

Project Budget Status
Approved Budget Actual Spend to Date Forecast Total Spend
$220 S165 5220
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Project Name: Kaitaia Water — Sweetwater Bore and Pipeline Project ID: WAP0256

Project Phase: Procurement

Current Prior
Status Iltem Status Status Summary
Overall Project Amber Procurement is underway however property easements are delaying critical path.

Status

Scope Scope understood.

Schedule

Delay in procurement award due to Easements not being secured. Estimated delay is six weeks.

Cost Council endorsed updated budget in August Council meeting

Amber

Project Risk Property and Easements are subject to commercial negotiations

Monthly Summary:
The Earthworks consent was approved on 30th October 2020.

The Heritage Consent was rejected due to insufficient engagement with one of the three lwiidentified (Ngati Kahu). Project will proceed with Accidental
Discovery Protocol.

Evaluation of the RFT for the main works has been completed and a Preferred Tenderer has been identified. There will be a delay to contract award until
the property easements can be secured.

A meeting with all landowners occurred on Tuesday 6th October to listen to their concerns. A separate meeting was held on Friday 9th October with
Elbury Holdings and Dennis Panther to discuss the alternative route. Additional work to agree the route has been undertaken, but this has not been
agreed hetween the parties. A hearing date has been set for the formal process while Council continue to negotiate. The estimated delay to contract
award is six weeks.

McMillan has completed the bore drilling, installed the screens and commenced development. Additional time was required as the discharge water does
not meet the contractual performance specification of 5g per 1,000L or Sppm. The contract provision was for 24 hours of development time, however a
total of 54 hours was used.

Key Project Risks Mitigation of Risk

Continued focus to project team to resolve
There is a risk that easement negotiations delay the award of contract. Meeting with landowners with Elected Members

Review route in Elbury Holdings property

There is a risk of significant adverse media coverage should the obligation
not be delivered and there is not enough water of drinking water standard | Prepare media plan and key messaging
quality to meet demand.

There is a risk of another lockdown during the construction programme Request contractor mitigation as part of procurement
Pricing Schedule allowance for level 2, 3 and 4 working/stand down

Water restrictions - There is a risk that Council may choose to restrict Prepare key messaging to enable continuation of works
water for construction purposes during a drought. This is to minimise the
reputation risk of the community being un-der water restrictions and the
Contractor using water for drilling purposes.

Key Project Milestones Expected Status Comment
| Design contract award 29/11/19 Complete
Design complete 31/07/20 Complete Close out of comments ongoing
Commence PW procurement June 2020 Complete
Award PW contract Nov 2020 Delayed | Estimated 14/12 - risk of further delay if court hearing required
Practical completion September 2022 On target Reviewed and revised to October 2020

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

Finance to provide Finance to provide Finance to provide
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Project Name: Kerikeri WWTP

Project Phase: WWTP Construction

Current Prior
Status Iltem Status Status | Summary

Completion of WWTP construction programme was reached at the end of September 2020. The Practical
Completion Certificate was issued on 23 October 2020. Commissioning Phase 5 in in progress and estimated

Overall Project completion is by middle November 2020. The commissioning phases is expected to run until December,

Amber Amber

Status depending on the results being achieved and any amendments that needs to be made. Following completion of
the commissioning phases, the reticulation work will resume with the final connections of all houses completed
by May 2021.

Scope creep from design issues due to awarding contract without “IFC" drawings, is managed and the HAZOP has

S . . .
cope been revised for the new site and is completed.

Schedule Amber Amber | Design discrepancies, resolution of compliance and health and safety issues are identified and managed.

Cost implications have been communicated to PSG via report dated 28/02/2020 and are not expected to be

Cost Amber Amber
exceeded.

Schedule extensions and cost increases are managed as stated above. Potential for pipework damage within Area
of Benefit, which could be discovered during commissioning.

Project Risk Amber Amber Practical Completion was reached on 23 October 2020, with some snags listed which will be rectified by end of

November 2020. Providing of Operations and Maintenance Manual, Asset Data Register and As-builts needs to
be provided by Contractor before end of November 2020. Unforeseen in Phase 5 and 6 Commissioning Phase.

Monthly Summary:

Construction of the new Treatment Plant is completed with only some defects and the documentation outstanding - As-Builts, O&M manual and the Asset
Data Sheets. The Practical Completion Certificate was issued on 23 October 2020 and the works were insured by FNDC. Commissioning Phase 5 will be
completed by middle November where after Phase 6 will run for approximately 4 to 6 weeks. Key work completed in the month of September 2020:

Key Construction activities during October 2020
Roading / Earthworks / Pipework
¢ Site road pavement construction and surface reinstatement around site areas;
s Lighting pole installations;
e Chemical unloading concrete slab construction;
* Relocation/Realignment of influent pipeline and manholes;
e Gantry Crane installation and DW system commissioning;
¢ Finishing up earthworks around structure and landscape planting.
¢ landscape planting around batter at site
Design/Procurement
¢ Commissioning Phase 6 Plan
Structural
® Access stairs to WAS Tank area
Mechanical/Electrical
e Electrical Testing and COC'’s; and
¢ Lighting pole installations.
Commissioning
¢ Phase 4 completion
s UV system commissioned with Filtec
e United Civils pump station integration to WWTP and its commissioning; and

¢ BSL have implemented tagout/lock out safety system on site for commissioning. Request that the final pump station valve on influent pipeline be
tagged out.

¢ Commissioning checks on pumps, bump tests, etc.;

¢ Dewatering System commissioning;

¢ Phase 5 Requirements and commissioning plan;

¢ Phase 6 Commissioning Plan by MM; and

e Practical Completion and listing of defects; and
General

¢ UCC and McKay completed work at Terminal Pump station and integration to WWTP;
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¢ Valuation and Agreement with Davies Trust in progress;
¢ Contract Completion Documentation in progress;
e Assetregister in progress; and

e Plant was insured by FNDC.

Main activities planned for November are finishing up the earthworks, security fencing, access gates, road sealing, attending to the defectslistand handover

of project to FNDC/FNW.

Following completion of the commissioning phases, connections will recommence with the cutting over of the house connections by United Civils, with an
estimated completion by April/May 2021, close out by May/June 2021. Decommissioning of the existing treatment facility in Shepherd Road to follow.

Key Project Risks

Mitigation of Risk

Commissioning works identifies design/process flaws

Damage to reticulation network from fibre network installation.

Commissioning planning and integration between parties.

Pressure testing of sewer rising mains at identified locations by
Reticulation Contractor to be done.

Reverse sensitivity around new WWTP and infrastructure

Assess design odour control efficiency at commissioning.

Design changes increase schedule and cost

Managing stakeholder expectations

Commissioning Phase 5 and 6 - Unforeseen and results not being achieved

Facilitate alignment between design and construction.

Communicating of timeframes ongoing through monthly newsletters and
direct communications by staff and Project Manager

Resource availability and ongoing monitoring and quick reaction.

Key Project Milestones Expected Status Comment
Phase 1 to 4 completed. Phase 5in progress. Phase 6 to
Commissioning Phases of WWTP 18/12/20 In progress start 16 November 2020 and to run 4 to 6 weeks until
plant operation is in stable condition
; I . . . First stage, part of second stage completed. Stage 3
Completion of Kerikeri WW reticulation and Close Out 31/05/21 Pending outstanding. Work to commence in Dec 2020
L . o . Commence May 2021. 130-day allowance, time
Decommission existing Kerikeri WWTP 30/08/21 Pending . Y v
requirement TBC.

Project Budget Status

Approved Budget

Actual Spend to Date

Forecast Total Spend
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Project Name: Paihia WWTP Upgrade

Project Phase: Planning and Design — Regress due to

Current
Status

Status Iltem Summary

Overall
Project
Status

Construction is 99% complete. PC Certificate has been issued and only minor defects remaining to close out.

Scope The recirculation works have been designed but a chemical dosing system is also now required to be included

Ammonia works have now been delayed to allow full understanding of the July / August testing results.

Schedule The plant now requires additional chemical dosing equipment to bring it into compliant ranges for the effluent, in

both short and long term situations.

Project is currently within budget but thisis now atrisk due to the new requirements for a long-term chemical
dosing unit at either Haruru station or Locally on site. (Potentially this could be both to provide a reduced
operational cost).

The July testing phase has indicated a non-compliance in the plants chemistry for both levels of Ammonia and Ph.
Project Risk

The recent result analysis has indicated that a long-term chemical dosing facility will be required for the plant. This is
yet to be agreed but is a rink to project budget and operational expenditure is likely to increase substantially.

Monthly Summary:

Defect close out is still underway with the final items to be closed out in the coming weeks.
The July testing phase results have been received and have been Analysed by the design engineer and WSP.

The results have shown a non-compliance from the plant in both Ammonia levels and Ph. This is now formalised in a results interpretation report,
received from at the end of October.

Currently WSP have provided a short-term solution which will allow the plant to come back into compliance levels, this includes manual chemical dosing
of the site, which will likely be completed by the plant’'s operations contractor — Broad Spectrum. — This has now commenced, and Broad Spectrum are

completing the works. Initially a 21-day supply has been procured, a price for a further 21 days will be requested to allow back up dosing time in the

event the summer weather does not bring compliant levels of Ammonia and Ph in the plant.

WS5SP’s interpretation report allows for a long-term solution for the plant which is recommended as a liquid chemical dosing unit to be located at Haruru
pump station.

A meeting has been arranged with required FNDC representatives on the 13™ November to discuss the report and its recommendations and agree a route
forward for the plant.
Accomplishments: Expected Accomplishments:
¢ Phase 5 — Reliability Testing Completed ¢ Notification to the code of compliance
¢ Phase 6 — Performance Testing Completed
¢ Practical Completion 23 March 2020

Key Project Risks Mitigation of Risk

To be completed as a separate project
Alkalinity Adjustment. Anticipated that we do not have enough existing budget remaining.

Non Compliance of plant

Management to meet and agree on Engagement Protocols with Tangata Whenua. (guidance
required here for new alkalinity works and engagement protocols, including plants non-
conformance and if this requires notification to lwi)

Land Stakeholder Engagement and Approval
(Tangata Whenua).

Change Management. Maintain weekly reporting and filing system.

Monitor progress, continuously assess changes and impact to delivery, and apply for extension if

Meeting Enforcement Order Conditions.- Non- required.

Conformance realised
Manual chemical dosing required in the short term to bring the plant back into compliant levels.

Key Project Milestones Expected Status Comment

Completion of Cover install 31-Jan-20 Met Early completion 14 Jan 2020
Commencement of performance test 26-Feb-20 Met Early completion 20 Jan 2020
Practical Completion / Handover 22-May-20 Met | Early completion 20 Mar 2020
Completion Design of Ammonia works 30-June-20 Ongoing ?gjﬁi:;i;ziufgg:sing

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

$6,478,069.71 $5,782,256.13 $6,478,069.71
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Project Name: Opononi New Water Source - Smoothy Road Bore

Project ID: 571008

Project Phase: Pre-Implementation of Stage 2

Current Prior
Status

Status Item
Overall
Project
Status
Scope
Schedule

Cost

Project Risk

Amber

Status

Amber

Summary

Project is completed, with power connected and switched on by Top Energy in late June. FNW has removed the temporarily
installed generator. FNW completed the fencing with only the landscaping still to be done.

No changes in scope, but additional staging of the project.

Re-commencement of works: 4™ May 20, expected completion: 30" June ‘20 was met.

Cost of project not to exceed current budget.

Agreement with Top Energy on easements and maintenance of lines and vegetation in the area.

Monthly Summary:

All Physical work is completed on project. The only outstanding items are:

— Finalising the agreement with the landowner and Top Energy on the easements.

— Survey work and to obtain LINZ approval.

— Title to the land acquired from the landowner is to be obtained by way of gazettal.

— Compensation to the landowner.

Landowner — An agreement has been reached with the landowner. Hokianga Holdings Limited has signed the agreement. The agreement for sale and purchase
can now be signed by Council.

Top Energy — The Maintenance agreement in favor of TE must be signed by Council. Layers to arrange signage by Top Energy.

Council would like the landowner to sign the TE agreement at the same time so that both agreements can be completed together.

The surveyors still need to prepare the survey office plan for the land to be acquired and to identify the easement areas and to obtain LINZ approval. Once the
plan is approved then the formal acquisition must be completed by Gazettal and the easements which have been prepared, must be completed with the correct
legal descriptions, signed, and registered. Stu Graham at Property Group to complete the gazettal and Law North to complete registration of the easements.

The estimates of the remaining work are as follows:

Owner Description Estimated Costs (Excl. GST)
FNDC/Law North | Landowner Compensation $21 700
FNDC/Law North | Landowner Legal Fees (tbc — make allowance) S5 000

Broad-spectrum
JENW

Removal of generator, fencing, landscaping, pipeline markers, survey, as built and commissioning
report

$25 000 - $30 000

the authority and instruction forms signed by all parties and completing registration once the survey
office plan is approved. Registration of a compensation certificate.

Donaldson LT Survey and Peg of boundaries for the issue of a new title and Legalise of land and easements S5 765
Surveyors (submission to LINZ)
Law North Agreement to incorporate the compensation provision, finalising the easement instruments and having | $6 000

FNDC/ Property
Group

Title to the land acquired from the landowner is to be obtained by way of gazettal. Awaiting quote from
Property Group

Thc (allow $5 000 in estimate)

Stellar Projects

Project Management (Allowance until Dec 2020)

$7 000 - 59 000

Estimated Total

$75 000 - $85 000

Key Project Risks

Mitigation of Risk

Land requirements and easement agreements.

Maintenance of Top Energy lines by FNDC

Liaise and keep a good relationship with the landowner.

As per the agreement. Tree line needs to be maintained to prevent damages to overhead lines.

Key Project Milestones

Land Purchase & Easement

Agreements

LINZ approval and formal
acquisition must be completed by

Gazettal

Expected Status Comment

30/11/20 In progress

|
30/01/21 n progress

Landowner and Council to sign the Top Energy Easement and Land Agreement.

Awaiting quotations from Surveyor and Property Group. Purchase Orders to be raised.

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

5946,665 thc Actual + 585 000
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Project Name: Kaitaia Awanui Intake Improvements Project ID: 571176

Project Phase: Work in Progress

Status Item Current Prior Summa
Status Status v

Overall

Project Practical completion achieved with exemption of one outstanding item.
Status

Scope Installation of dual pump system at the Awanui Intake.

Schedule Project is currently on schedule.

Cost Project remains within Projected Budget.

Project Risk Amber Amber | Entails closing off the Awanui supply for a few hours

Monthly Summary:

The project has reached practical completion in terms of installation of the new switchboard and dual pumps. The
Kaitaia treatment plant operator confirmed that the duel pump system is commissioned. There is one outstanding
item on the project and that is the installation of a layer of industrial grout at the bottom of the wet well. FNDC has
received instruction from the Kaitaia water treatment plant operator to proceed with this action on the 24
November 2020. This action entails plugging and dewatering of the wet well for 4-6 hours. The electrical as-builts
have been received. Civil as-builts is to be finalized after 24 November 2020.

Key Project Risks Mitigation of Risk

e Construction within the well takes place in
working envelopes established by operations
Intake is the only supply to Kaitaia team.
e 24 Hours prior check with treatment officer for
sufficient water reservoir levels.

Key Project Milestones Expected Status Comment
Practical Completion 30/10/2020 OnTime
Handover 30/11/2020 OnTime

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

5183,179.26 S$110k 5145,814.21
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Project Name: BOI Sports Complex

Project Phase: Concept Stage

Status Item Current Prior Summary
Status Status

Overall The next milestone for the project is the planning stage which focusses on the delivery team’s approach to the
Project project. From here the project will move into delivery stages, focussing on a staged design delivery and targeting
Status early construction activities which can be commenced as a priority.
Scope To manage the development and delivery of a BOI Sport Complex on the land acquired. The development must meet
P stakeholder, community, and sporting code requirements.
Schedule Currently the programme is running on time, RC processing will now be split to allow for enabling works and bulk
earthworks to commence ASAP and the sites main road junction to commence in January.
The project is running within budget
Cost

Immediate procurement required includes the architect and specialist consultants to support the RC application.

Approval of Preliminary Concept Design - Planning and design development on a concept that has not been
Project Risk Amber = Amber 2Pproved.
This has been accepted in principal by the working group, await formal accept confirmation in writing.

Monthly Summary:

The Preliminary Concept Design and proposed stages done by GLG still needs final acceptance. Procurement of consultants for the detailed design stage
will commence during the course of November 2020.

Haigh Workman is finalizing the detailed design for the SH10 works. The procurement approach for the physical works is being discussed. Works to start
January 2021

They are also doing concept investigation on civil engineering services.

Key work completed in the month of October 2020:

— Projectworking Group was communicated and initial meeting to be arranged on 30 October — this has been complete and actions circulated

— Asbestos assessment was completed on existing structures, results showed minimal ashestos within the current residential dwelling and Ashestos
within both milking sheds. This will need to be removed as part of the enabling works package.

— NZTA design has been accepted

— Sports Field design consultant appointed

— Initial investigations into services locations and utility entry to the site, this includes options for drinking and irrigation sources as both are currently
arisk due to termination distance from site and limited options for site entry.

Key Project Risks Mitigation of Risk
Funding Security F.unding commitment signoffs — Funding contracts to be received and
sighed ASAP
Market capacity to deliver Procurement planning
Community Engagement Appointment of a Working Group to steer matters
| Downstream Impact — Ongoing future operation costs Value Engineering during design
Supply Chain — getting services and materials needed Early procurement
Programme Governance — Conflict of Interest Set up Mitigation Plans
Key Project Milestones Expected Status Comment
Initiation 03,/08/2020 Completed
| Resource Consent 05/10/20-19/01/21 Ongoing
Developed Design Jan-Mar 2021
| Detailed Design Mar-May 2021
Procurement Apr-Jun 2021
Construction Jul 2021
Project Budget Status
Approved Budget Actual Spend to Date Forecast Total Spend
S11Mm S5M - Land acquisition S11Mm
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Project Name: Kerikeri Domain Revitalisation

Project Phase: Concept Stage

Status Item Current Prior Summary
Status Status

Recent weeks have seen the community and working groups agree initial scope of work for the current funding

Overall grants.

Project

Status This is now to be captured on a concept layout plan for the area and works can commence to ensure detailing of the
scope and approach to physical works is efficient.
Scope has now been agreed by key stakeholder groups, this is now to be developed into a concept layout plan that
speaks back to the master plan for the reserve.

Scope L .

P This will allow procurement plans to be finalised and work packages to be released for tender response.

Initial works (Skate Park and Basketball Court) will be prioritised as Design Build items in the next 2 months.

Schedule Currently the project is tracking slightly behind the original programme, this is due to sign off from stakeholder
groups for scope, originally planned in September.

Cost The Project is currently within budget

Project Risk Amber | Amber Procurement of work packages through Christmas period and January rush

Monthly Summary:
Good progress has been made to date surrounding the information required from the project steering group, but some time delays have been experienced
in providing the final sign off on the project scope.

Akau have been approached to provide a fee proposal for the concept layout plan for the reserve which captures the scope of the new funding received.
This concept layout plan should be completed by ed January 2021

Procurement is looking to be complete by end of Jan on design build elements and works are expected to commence in Feb.

Further works which require specific design will be identified and move into design in November / December.

Key Project Risks Mitigation of Risk
Funding Security Funding commitment signoffs
Market capacity to deliver Procurement planning
E;T?:hn;;ydfgfigvi?ninii i-nC:hl"gl;f;rL;:i;‘slfak::zv in is KEY, the community might Appointment of a Working Group to steer matters
Downstream Impact — Ongoing future operation costs Value Engineering during design
Supply Chain — getting services and materials needed Early procurement
| Programme Governance — Conflict of Interest Set up Mitigation Plans
Key Project Milestones Expected Status Comment
Initiation 03/08/2020 Completed
Community Scoping Aug-Sept 2020 In progress Slight delay, due in October
Developed Design Nov-Dec 2020
Detailed Design Jan 2021
Procurement Jan 2021
Construction Feb 2021

Project Budget Status

Approved Budget Actual Spend to Date Forecast Total Spend

S3M SOM S 3Mm
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TOURISM INFRASTRUCTURE FUND

August 2019 Applications:

Project Status Notes

la | Waipapa Toilet i Detailed design and options assessment have been completed.

. Approved with . :

Capacity Upgrade Fundi Building consent work under way. Procurement approval pending.

(Soakage Field) Al‘:,'rr‘e::fent Jointinitial payment received from MBIE of $187,000 + GST for both

Waipapa Toilet upgrade and Waitangi Jetty Toilet Upgrade.
1b | Waitangi Jetty Work has commenced and is moving ahead of schedule. November
] - Approved with L .
Toilet Capacity Fundi completion is now likely, weather dependent.
unding

Upgrade (BOI Yacht Agreement Jointinitial payment received from MBIE of $187,000 + GST for both

Club) Waipapa Toilet upgrade and Waitangi Jetty Toilet Upgrade.

2 | Pungaere Road Seal | Approved with Procurement plan has been completed and approved.

Extension Funding Broadspectrum are undertaking the work utilising the Southern
Agreement Maintenance Contract rates. Initial payment received of $293,584 +
pending GST.

3 | Cable Bay Carparks | Approved with Initial payment received of $79,436 + GST. Deliveryplan to be

Funding developed based on agreement schedules. Agreement has the
Agreement construction phase in next FY.
pending

4 | TaipaBeach Approved with Arborist report has been received and a program of remedial work
Pohutukawa Funding proposed. RSL are meeting onsite for a familiarization, and pricing
Protection Agreement review to complete the works, on Tuesday 17t" November.

5 | Paihia Beach Toilet Drainage issue resolved and shower installation is now complete.
Enhancement Completed
(Outdoor
Shower/Drainage)

6 Stone Store Lightin Heritage NZ preferred designer has submitted a proposal for

ghting Approved with o 8 _p 5 . prop
Fundin lighting design and has been issued a contract for consultant
8 services. Contract underway, target date 30" November for final
Agreement )
design.

7 Freedom Camping A meeting with the FNDC Strategy team was held early October. A

Operational Plan coordinated approach to data gathering and sharing was confirmed.
P Approved with i PE & i 8 8

Study Grant Fundin The outline of the report was reviewed to enable the Strategy team

Ag 8 ¢ to identify areas that will assist in their future workflow.
reemen Campermate data is now available via an agreement with Qutdoria
Group and will support this study and the boatramp study.

8 | District Boat Ramp Letter of Variation for extension of project received from MBIE,
Operational Plan driven by the need to review the impact of Covid 19 on visitor
Study Grant Approved with numbers and demand over peak season. Future options and GIS

Funding integration currently underway, Upgrade options discussed with

Agreement FNHL including formulae and data for costings. Campermate data is
now available via an agreement with Qutdoria Group and will
support this study and the Freedom Camping study.
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August 2019 TIF Funding

Project Community FNDC MBIE Total

Waipapa Toilet Capacity Upgrade

1a (Soakage Field)

$120,000 $254,600 $424,600
| Yot Tt o smom
2 Pungaere Road Seal Extension $793,584 $793,584 $1,587,168
3 Cable Bay Carparks $238,136 $238,136 $476,272
4 Taipa Beach Pohutukawa Protection $8,000 $8,000 $16,000

Paihia Beach Toilet Enhancement
3 (Outdoor Shower/Drainage) 314,300 314,300 528,600

6 Stone Store Lighting $13,750 $13,750 $27,500
Freedom Camping Operational Plan

7 Study Grant $37,500 $37,500 $75,000
District Boat Ramp Operational Plan

8 Study Grant $37,500 $37,500 $75,000

Totals $50,000 $1,262,770 $1,397,370 $2,710,140

Round 5 March 2020 TIF Applications

Note: Round 5 has been postponed by MBIE due to Covid-19 and will likely be cancelled.
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EXECUTIVE SUMMARY

Programme Darwin continues to progress albeitata

P ROG RAM M E decreased pace. Subject matter expertise resourcing across

all aspects of the programmes workstreams is the primary
DARWI N limitation. System development remains on track and the
implementation of a governance framework for key external
supplies will be initiated this month. Capture of condition and
dimension (size, location etc.) will commence in the first
quarter of 2021 with a project manager expected to be

To lead best practice enterprise asset B .
Nl IR [TERA NI e appointed before Christmas 2020.

management in New Zealand.

Ma te kimi ka kite, Ma te kite ka
mohio, Ma te mohio ka marama

Seek and discover. Discover and
know. Know and become
enlightened.

Learning is a journey. It starts with a
conscious effort to seek knowledge.
Upon seeking, you will surely discover a
brand new thing or see a familiar object
in a totally new light. Eventually, the
things you know will lead you to become
wise beyond your years. Seek. Discover.
Know. Be enlightened.
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