r(a Far North

N District Council

Project #DigitalDemocracy

FNDC Fast-Tracked Project Award Entry

HE ARA TAMATA
CREATING GREAT PLACES

Te Kaunihera o Tai Tokerau ki te Raki

The machine kept on rolling:

When it became apparent that law changes were to be enacted to enable
#DigitalDemocracy FNDC abandoned plans to establish the old-style
Emergency Committee structure. Instead the decision was made to fast
track our #DigitalDemocracy programme, and to pivot, taking advantage
of this opportunity for democratic and transparent decision making

during the COVID-19 lockdown by implementing -, ez ment in & server and

network upgrade has really paid
dividends. If's given us a obust
platform and enabled us to roll
out Office 365, and M S Teams
—these proved to be vital tools
to enable us to continue
delivering senices during
lockdown™ (@ Senior Council

agile virtual Council and Committee
meetings.

A small team of staff (2 x IT + 2-3 x
Democracy Services) were deployed to make

it happen. In less than two weeks they fast- Manager

tracked the planned six-month digital
rollout:
e Implemented new server IT infrastructure
o deployed new devices to elected members
e Established connectivity to all elected members including
access to Teams 365
e launched the digital Council agenda

e livestreamed Council meetings

The pivot: with creative innovative solutions using the resources to hand:
e we created virtual Council meeting terms of reference
e testing, testing, testing - protocols
were refined to eliminate potential
challenges, staff virtually tested the

meeting protocols until they were

ready to be piloted by elected

members at a mock virtual Council b

meeting = .

e to support the new virtual Eees

——

environment staff report writing e

improvement (for elected members) implemented

e provided virtual support to elected members by their peers, the
early adopters, our digital champions, Councillors Tepania and
Smith, and the expanded COVID-19 FNDC help desk team

e established a safe secure virtual workshop environment for
elected member only use — the elected members lounge

e virtual on-boarding of the, new to Local Government,
third Democracy Services project team member.

This allowed the Council machine to keep on rolling e.g.:

e increased frequency of Council

1'm abit old school and the
thought of not having face to
face committee and council
meetings initially alarmed
me. However, a midure ofeasy
to u=e technology and lots of
online support from our excellent
IT Team made the transition to
vitual meetings s0 much easier
(an E lected Member

meetings (from six-weekly to
fortnightly) enabled timely
decision making to respond to
the rapidly evolving twin crises of
drought and pandemic

e 9 April adoption of the rates
relief policy

e completion of annual plan hearings and adoption within the
pre- COVID-19 statutory timeline

e fast track response to bid for government “shovel ready” funding
opportunities to position Council for the recovery phase.

#DigitalDemocracy moved the dial:
e Our public gallery of 1-2

people / meeting has
increased to >100 listening to

either the livestream or post
meeting recording

e 100% attendance by elected
members at the virtual Council

Watch Council meetings

Council is still meeting during the
COVID-19 lockdown. Watch
recordings here.

meetings

e increased elected member collaboration with more interactions
enabled by information platforms such as Teams 365 chat and an
‘elected member virtual lounge'

e improved all relationships - elected member to staff, elected
member to elected member due to better transparency and
increased collaboration

e increased engagement with the public by the Communication
Team responding to questions via livestream

e reduced lean waste by taking two days out of the agenda
distribution process, one day = printing time + one day =
distribution of Council agenda to elected members

e reduced cost to print Council agenda saving $5000 pa: reducing
our carbon footprint and supporting our climate change strategy

e reduced cost to distribute agenda providing a soft staff time
saving of one day per two-week cycle: reducing our carbon
footprint through reduction in fleet mileage and supporting our
climate change strategy.

“It= not often that IT Teams get cast in

Supporting our people

The success of #DigitalDemocracy will allow further innovation with the
plan to deploy LGHUB in the very near future.

The #DigitalDemocracy project was
successfully fast tracked to enable
democratic and transparent decision
making during the COVID-19 pandemic.
This success is a huge testament to our
culture of being a progressive Council. We
followed our procurement and approvals
processes and procedure starting with
business casing (which included a risk
assessment). S

-
e

“The success of remote working
during lockdown, driven by our
robust IT platform, has given the
organisation the sel-confidence to
create a new hybrid remote / office
based working system. This in turn
provides more freedom of choice
for our workforce and the potential
for reduced costs forour
organisation and communities as
we divest ourselves of costly office
space”. (General Manager

#DigitalDemocracy came in on budget, ahead of time and with additional
unforeseen ongoing benefits. The
timeline below documents the pace at
which we were able to successfully fast
track our plan, and pivot, to ensure
transparent democratic decision making
could continue. This has set up our
district to focus on a planned recovery
from our then twin crises, now a triple
crises recovery effort due to our recent

the role ofsuper-hero but that's
exacthy what's happened in this

case. Ourresponse to Covid-19 was
not a knee jerk reaction, indeed we
had in place awvery well thought out
pre-planned IT Strategy which was
executed quite brilianthy. The support
senices provided to our Elected
Members and staff from the IT team
was second to none. Feedback from
around the organisation to ourIT crew

IEEEHJEEE:C positive”. (General 1 in 500-year flood event, while
proactively planning our response to the
\ .
" expected drought this summer.

Creating great places, supporting our peoplem - it's how we roll.

lr@ Fast track #DigitalDemocracy






