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The machine kept on rolling: 

When it became apparent that law changes were to be enacted to enable 

#DigitalDemocracy FNDC abandoned plans to establish the old-style 

Emergency Committee structure. Instead the decision was made to fast 

track our #DigitalDemocracy programme, and to pivot, taking advantage 

of this opportunity for democratic and transparent decision making 

during the COVID-19 lockdown by implementing 

agile virtual Council and Committee 

meetings.  

A small team of staff (2 x IT + 2-3 x 

Democracy Services) were deployed to make 

it happen. In less than two weeks they fast-

tracked the planned six-month digital 

rollout: 

• Implemented new server IT infrastructure

• deployed new devices to elected members

• Established connectivity to all elected members including

access to Teams 365

• launched the digital Council agenda

• livestreamed Council meetings

The pivot: with creative innovative solutions using the resources to hand: 

• we created virtual Council meeting terms of reference

• testing, testing, testing - protocols

were refined to eliminate potential

challenges, staff virtually tested the

meeting protocols until they were

ready to be piloted by elected

members at a mock virtual Council

meeting

• to support the new virtual

environment staff report writing

improvement (for elected members) implemented

• provided virtual support to elected members by their peers, the

early adopters, our digital champions, Councillors Tepania and

Smith, and the expanded COVID-19 FNDC help desk team

• established a safe secure virtual workshop environment for

elected member only use – the elected members lounge

• virtual on-boarding of the, new to Local Government, 
third Democracy Services project team member.

This allowed the Council machine to keep on rolling e.g.: 

• increased frequency of Council

meetings (from six-weekly to

fortnightly) enabled timely

decision making to respond to

the rapidly evolving twin crises of

drought and pandemic

• 9 April adoption of the rates

relief policy

• completion of annual plan hearings and adoption within the 

pre- COVID-19 statutory timeline

• fast track response to bid for government “shovel ready” funding

opportunities to position Council for the recovery phase.

#DigitalDemocracy moved the dial: 

• Our public gallery of 1-2

people / meeting has

increased to >100 listening to

either the livestream or post

meeting recording

• 100% attendance by elected

members at the virtual Council

meetings

• increased elected member collaboration with more interactions 
enabled by information platforms such as Teams 365 chat and an 
'elected member virtual lounge'

• improved all relationships - elected member to staff, elected

member to elected member due to better transparency and

increased collaboration

• increased engagement with the public by the Communication

Team responding to questions via livestream

• reduced lean waste by taking two days out of the agenda 
distribution process, one day = printing time + one day = 
distribution of Council agenda to elected members

• reduced cost to print Council agenda saving $5000 pa: reducing

our carbon footprint and supporting our climate change strategy

• reduced cost to distribute agenda providing a soft staff time

saving of one day per two-week cycle: reducing our carbon

footprint through reduction in fleet mileage and supporting our

climate change strategy.

The success of #DigitalDemocracy will allow further innovation with the 
plan to deploy LGHUB in the very near future.  

The #DigitalDemocracy project was 
successfully fast tracked to enable 
democratic and transparent decision 
making during the COVID-19 pandemic. 
This success is a huge testament to our 
culture of being a progressive Council. We 
followed our procurement and approvals 
processes and procedure starting with 
business casing (which included a risk 
assessment). 

#DigitalDemocracy came in on budget, ahead of time and with additional 
unforeseen ongoing benefits. The 
timeline below documents the pace at 
which we were able to successfully fast 
track our plan, and pivot, to ensure 
transparent democratic decision making 
could continue. This has set up our 
district to focus on a planned recovery 
from our then twin crises, now a triple 
crises recovery effort due to our recent 
1 in 500-year flood event, while 
proactively planning our response to the 
expected drought this summer.  

Creating great places, supporting our peoplem - it’s how we roll. 




