CAPITAL WORKS PROGRAMME

CARRY FORWARDS

Actual vs Forecast
30 June 2020

Project

Corporate Services

Office Equipment

Upgrade of Computer Systems

Computer Equipment

Kaikohe Office Carpark upgrade

Video Conferencing

GIS Upgrade

Telephone Infrastructure Renewals

IT Servers & Storage

Vehicle tracking (GPS)

Data warehousing & reporting

Peripheral Computer Equipment

Desktop Computer Equipment

Tech One - HRP Module

Contact Centre System

Tablets

IT Financial Asset Management System New

Works

ICT - Activity Based Working

ICT Security Enhancements
ICT Support for Alliance

IT Online Services Stage 1
IT Online Services Stage 2

IT Compliance Field Mobility

Actual

37,517.36

188,033.70

133,682.71

1,520.99

10,395.98

-1,194.80

0.00

776,419.12

0.00

0.00

63,884.98

273,879.68

69,571.37

2,820.00

27,849.22

500,384.30

0.00

0.00

642.36
26,264.28
18,429.01

0.00

Forecast 19/20

154,625.00

253,233.00

168,311.00

44,000.00

26,748.00

88,332.00

93,996.00

846,241.00

183,705.00

100,000.00

156,208.00

327,446.00

95,000.00

7,524.00

61,188.00

1,095,477.00

51,100.00

36,792.00

95,412.00
31,402.00
23,653.00

22,992.00

Variance

117,107.64

65,199.30

34,628.29

42,479.01

16,352.02

88,332.00

93,996.00

69,821.88

183,705.00

100,000.00

92,323.02

53,566.32

25,428.63

4,704.00

33,338.78

595,092.70

51,100.00

36,792.00

94,769.64
5,137.72
5,223.99

22,992.00

Budget to be
carried forward

117,108.00

65,199.00

34,628.00

42,479.00

16,352.00

Reason for carry forward - Commentary
Required

Ongoing Creating and Enabling Great Workplaces
project

Software renewals have not yet been completed
due to the impact of COVID-19 and development
of creating great workplaces project

Equipment renewals have not yet been completed
due to the impact of COVID-19 and development
of creating great workplaces project

Soil is damp for sealing in winter and lockdown
during covid19 caused further delays.

Equipment renewals have not yet been completed
due to the impact of COVID-19 and development
of creating great workplaces project

88,332.00|Funds commited for completion in 20/21

93,996.00

69,822.00

183,705.00

Transition from skype for business to MS Teams

Equipment renewals have not yet been completed
due to the impact of COVID-19 and development
of creating great workplaces project

scoping works finalised and contract awarded to
preferred supplier

100,000.00|in the process of engaging resources

92,323.00

53,566.00

25,429.00

4,704.00

33,339.00

595,093.00

51,100.00

36,792.00

Equipment renewals have not yet been completed
due to covid response and development of create
workplaces project

Equipment renewals have not yet been completed
due to the impact of COVID-19 and development
of creating great workplaces project

Project in flight and expected to be completed
before December

Software renewals have not yet been completed
due to the impact of COVID-19 and development
of creating great workplaces project

Equipment renewals have not yet been completed
due to the impact of COVID-19 and development
of creating great workplaces project

Staged works are progressing this financial year

Equipment renewals have not yet been completed
due to the impact of COVID-19 and development
of creating great workplaces project

Equipment and software renewals have not yet
been completed due to the impact of COVID-19
and development of creating great workplaces
project

94,770.00[Scoping works ongoing with other councils

5,138.00|Ongoing support towards stage 2

5,224.00 Drought and covid delayed the delivery

22,992.00|Scoping completed and purchase orders issued.
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IT Online Services Stage 3

IT Online Services Stage 4

IBIS Rates Modelling

Community Services

Maritime - Improvement to Structures

Settlers Way

Street Lighting - Mangonui

State Highway 12 Opononi

Parks & Reserves Northern

Amenity Lighting Western

Seaview Road Paihia Footpath

Footpaths Northern Ward

Footpaths Western Ward

Mangonui Parks and Reserves
Opononi Maritime

Horeke Maritime

Kohukohu Maritime

Omapere Maritime

Jaycee Park/Centennial Park

Kohukohu Hall

Oruru Hall

Hundertwasser toilet upgrade

State Hway 11 Haruru Falls Footpath

Unsubsidised

Te Hiku Hub Sports Fields

Kaitaia Parks & Reserves

Kaikohe Parks & Reserves

Okaihau Parks & Reserves

Moerewa Parks & Reserves

Northern Bin Benches Bollards Signs Tables

131,256.28

14,038.94

0.00

Actual

10,660.00

0.00

4,500.00

89,150.70

19,248.04

31.54

0.00

180,295.38

135,470.40

0.00

0.00

0.00

0.00

0.00

93,421.89

9,225.23

37,028.83

625.00

0.00

107,539.55

33,356.57

3,642.38

0.00

29,888.28

19,447.92

136,082.00

58,162.00

71,165.00

4,825.72

44,123.06

71,165.00

Total Corporate Services

Forecast 19/20

45,041.00

20,240.00

16,510.00

183,092.00

47,946.40

19,854.00

13,995.00

276,409.00

177,501.00

102,200.00

31,171.00

3,192.00

34,900.00

40,880.00

456,133.00

13,184.00

90,672.00

65,513.00

27,076.00

243,495.00

188,342.00

25,400.00

44,053.00

270,142.00

60,880.00

Variance

34,381.00

20,240.00

12,010.00

93,941.30

28,698.36

19,822.46

13,995.00

96,113.62

42,030.60

102,200.00

31,171.00

3,192.00

34,900.00

40,880.00

362,711.11

3,958.77

53,643.17

64,888.00

27,076.00

135,955.45

154,985.43

21,757.62

44,053.00

240,253.72

41,432.08

4,826.00|Drought and covid delayed the delivery |

44,123.00|Drought and covid delayed the delivery |

71,165.00

1,952,205
Budget to be
carried forward

34,381.00

20,240.00

12,010.00

93,941.00

Software renewals have not yet been completed
due to the impact of COVID-19 and development
of creating great workplaces project

Reason for carry forward - Commentary
Required

On going repair works at Mill Bay Ramp, Horeke
Ramp, Rawene ramp and Kohukohu Ramp
extension.

Programmed for completion as part of Western
Ward Footpath projects under NZTA funding
arrangement

Ongoing detailed lighting design for Waterfront Dr.
Need funds to pay final claim

Funds commited and programmed to be delivered
by the roading contractor by Christmas.

28,698.00|Ongoing project |

2,932.00|Reactive light column replacement |

13,342.00

96,114.00

42,031.00

102,200.00

Programmed for completion as part of Eastern
Ward Footpath projects

Programmed for completion as part of NZTA
funding arrangement.

Programmed for completion as part of NZTA
funding arrangement.

Funds commited from last financial year however
delayed due to lockdown period

31,171.00|Funds required as part of Hokianga program. |

3,192.00|Funds required as part of Hokianga program. |

34,900.00 [Funds required as part of Hokianga program. |

40,880.00|Funds required as part of Hokianga program. |

317,637.00

3,959.00

53,643.00

Ongoing project, funded required to complete this
financial year

Additional funds in 20/21. This Cfwd will be added
to FY20/21 budget

There is a need to undertake financial review for
this project so funds required to be carried forward

64,888.00|Funds required for upgrade of toilet roof |

27,076.00

135,955.00

154,985.00

Programmed for completion as part of Western
Ward Footpath projects

To be used for the Te Hiku Hub netball court
project.

Ongoing project for completion in 20/21 financial
year

21,758.00|Required to pay final claim |

25,000.00

240,254.00

41,432.00

Required to pay final claim for the Okaihau Rugby
Club Carpark project

Completed designs for lighting and estimates last
FY for completion in 20/21 financial year

Plans to replace old wooden picnic tables and
reserve signs in coastal areas were delayed due to
covid19
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Towai Maromaku Domain

Taheke Hall
Opito Bay Toilets

Kaikohe Lions Club

Project
Kaitaia Centennial Park Public Toilet

Windsor Landing Carpark and Access Road

Opononi i-Site Public Toilet (TIF)

Mitimiti Toilet (TIF)

Waitangi Boat Ramp Toilets (TIF)

Araiawa Domain Sports Hub & Fields

Mobile Toilets (Temporary Facilities)

Hundertwasser Memorial Park Carpark

Footpath Oahikau-Horeke Rd Unsubsidised

Whangaroa Hall Renewals

Maritime Additional Boat Ramp Parking

Waitangi/Haruru Falls Bush Walk Toilets

Mangamuka Toilet Renewals

Rawene Parks & Reserves Renewals

Te Hiku Sports Hub - Netball Courts

Mangakahia Road Left Shared Path-Footpath

Kaikohe

Northland college to Saleyards-Kaikohe Footpath

Waianga Place-Opononi Footpath

North Park Drive to Whangatane Drive-Kaitaia

Greenway Drive to Aranga Road-Kerikeri

255,085.33

11,638.78

3,551.32

15,473.73

Actual
0.00

30,115.13

22,611.17

186,681.61

23,285.71

317,468.94

12,725.00

531,325.59

0.00

69,608.07

0.00

16,057.70

894.24

1,918.28

11,367.22

55,513.76

31,096.02

0.00

30,685.50

91,053.84

379,540.00

283,385.00

102,882.00

26,950.00

Forecast 19/20
36,022.00

609,074.00

261,435.00

267,172.45

256,629.45

410,685.00

30,015.00

916,501.00

339.00

85,353.00

109,734.00

256,000.00

27,459.00

34,103.00

267,911.00

65,570.00

34,980.00

26,840.00

232,440.00

94,800.00

124,454.67

271,746.22

99,330.68

11,476.27

Variance
36,022.00

578,958.87

238,823.83

80,490.84

233,343.74

93,216.06

17,290.00

385,175.41

339.00

15,744.93

109,734.00

239,942.30

26,564.76

32,184.72

256,543.78

10,056.24

3,883.98

26,840.00

201,754.50

3,746.16

5,800.00 [Funds required to pay final claim

271,746.00

Designs were finalised last FY to ensure the facility
meets the needs of the community for completion
in 20/21

20,000.00|Funds required for obtaining consents

11,476.00|Awaiting CCC costs

Budget to be
carried forward

Reason for carry forward - Commentary
Required

36,022.00[Ongoing project

578,959.00

238,824.00

80,491.00

233,344.00

Additional funds in 20/21. This Cfwd will be added
to FY20/21 budget

TIF toilets - programme delays due to consultation
with land owners taking longer than expected.
Extension of TIF Funding will be required and
carry forward of our contribution into 20/21

TIF toilets - programme delays due to consultation
with land owners taking longer than expected.
Extension of TIF Funding will be required and
carry forward of our contribution into 20/21

TIF toilets - programme delays due to consultation
with land owners taking longer than expected.
Extension of TIF Funding will be required and
carry forward of our contribution into 20/21

93,216.00To be used for the Araiawa domain sports hub.

17,290.00

385,175.00

339.00

15,745.00

109,734.00

239,942.00

26,565.00

32,185.00

TIF Seasonal toilet to be made available in 20/21

TIF funding towards carpark to be made available
in 20/21

Programmed for completion as part of Western
Ward Footpath projects

Water tank installation contract to be issued and
work done in July

Resource consent costs for Rangitane boat ramp
project. Consultancy fees spread over several
months for work on consent application

TIF toilets - programme delays due to consultation
with land owners taking longer than expected.
Extension of TIF Funding will be required and
carry forward of our contribution into 20/21

Project in flight from last year with purchase orders

Broadwalk in construction stage delayed due to
lockdown

256,544.00|Ongoing construction of the netball court

10,056.00

3,884.00

26,840.00

195,684.50

3,746.00

Works in progress for Community Board project.
Funds required to complete works

Programmed for completion as part of Western
Ward Footpath projects

Programmed for completion as part of Western
Ward Footpath projects

Works in progress for Community Board project.
Funds required to complete works

Works in progress for Community Board project.
Funds required to complete works
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Long Beach Road footpath corner to carpark-
Russell

Paihia Toilet Enhancement - TIF Funded

Boat Ramp Study TIF Funded

Project

Rawhiti boat ramp toilet RC TIF Funded

Ramp Road Public Toilet TIF Funded

Karikari and Doubtless Bay Rangers Program

Waitangi Jetty Toilet Capacity - TIF Funded

Freedom Camping Study - TIF Funded

Taipa Tree Protection - TIF Funded

Stone Store Lighting - TIF Funded

Stormwater

Floodgates

Stormwater Minor Capital Works

Opononi/Omapere Stormwater Imps

LiDAR Renewal

Kawakawa Hundertwasser Memorial Park SW
Realignment

0.00

135.00

33,516.76

Actual
6,525.00

15,810.32

63,233.71

8,964.21

5,273.08

198.00

1,275.00

11,157.26

543,286.56

70,269.66

0.00

68,009.02

13,810.00

28,000.00

75,000.00

Forecast 19/20
7,800.00

45,337.00

185,500.00

75,000.00

252,000.00

16,000.00

28,000.00

13,810.00

27,865.00

41,483.24

Variance
1,275.00

29,526.68

122,266.29

66,035.79

246,726.92

15,802.00

26,725.00

Total Community Services

164,690.00

749,829.00

121,993.00

50,722.00

470,919.00

153,532.74

206,542.44

51,723.34

50,722.00

402,909.98

13,810.00

27,865.00

41,483.00

Budget to be
carried forward

1,275.00

29,527.00

122,266.00

66,036.00

246,727.00

15,802.00

26,725.00

5,127,743

153,532.00

177,741.00

51,723.00

Programmed for completion as part of Eastern
Ward Footpath projects

TIF funded project. Budget required for completion
in 20/21

TIF funded project. Budget required for completion
in 20/21

Reason for carry forward - Commentary
Required

TIF funded project. Budget required for completion
in 20/21

TIF funded project. Budget required for completion
in 20/21

TIF funded project. Budget required for completion
in 20/21

TIF funded project. Budget required for completion
in 20/21

TIF funded project. Budget required for completion
in 20/21

TIF funded project. Budget required for completion
in 20/21

TIF funded project. Budget required for completion
in 20/21

There are several floodgates awaiting installation
or replacement, one of which is being
manufactured at the moment, to be installed in
Jul/Aug. This includes a mix of reactive renewal
and new funding. Approx $50k will be required for
the replacement of 3 large gates in Kohukohu,
planned around Nov/Dec 2020.

P067903 a selection of debris nets to be installed
around the District - in progress, will be completed
in July $14,203.80

P067909 2 Kokohuia Street Omapere - work was
completed in Feb/March , awaiting invoice from
BSL $16,081.12

P068696 66 Kemp Road Kerikeri - in progress, will
be completed in July $3,617.99

P068697 45 Riverview Road Kerikeri - in progress,
will be completed in July $16,235.14

P068709 17 Harmony Lane Waipapa (Baysport) -
work was completed in June, awaiting invoice
from KCL $26,531.86

P068738 2 Robertson Street Russell - work was
completed in Feb, awaiting invoice from BSL
$13,993.60

P068772 Kingi Road Moerewa - work was
completed late May, awaiting invoice from BSL
$52,199.85

P068909 21 & 37 Berghan Road Coopers Beach,
scheduled for July $18,862.32

Stormwater Bonnett Road Kaitaia PR241076 per
commentary below $16,015.55

The balance of this budget is for replacement of a
pipeline under the RSA in Opononi. The pipeline is
still working okay after a temporary fix in 2018-19,
so this project is not a high priority, but we intend
to use it once other projects are through.

50,722.00|Co-funded with NRC - carry forward required

227,978.00

Physical work commenced in June 2020 and will
be completed by August 2020.
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There is an additional variation claim of
$19,897.55, which is awaiting approval for
Stormwater Bonnett Road Kaitaia 95,286.38 99,168.00 3,881.62 3,882.00|payment. The excess will need to be funded
through the minor works budget, unless another
source is available.

Total Stormwater 665,578

Budget to be|Reason for carry forward - Commentary
Project Actual| Forecast 19/20 Variance carried forward |Required

Regulatory Services

Dog Pound Northern 28,440.52 1,210,000.00 1,181,559.48 1,181,559.00|Change of scope in works has caused delays |
Recent purchase of Melka Kennels requires
673,116.83 1,406,036.00 732,919.17 732,919.00|further comprehensive work to bring up to required
Dog Pound Southern animal welfare standards
Total Regulatory Services 1,914,478
Refuse
Eastern Transfer Station Upgrades 11,330.00 29,435.00 18,105.00 18,105.00| !l Separators for bulk rubbish sites as per NRC
Abatement notice
Northern Transfer Station Renewals 8,469.68 38,259.00 29,789.32 29,789.32| Ol separators for bulk rubbish sites as per NRC
Abatement notice
Western Transfer Station Upgrades 2,546.53 50,550.00 48,003.47 48,003.47 Oil separators for bulk rubbish sites as per NRC
Abatement notice
Total Refuse 95,898
Customer Services
Library Stocks 7,552.99 14,149.00 6,596.01 5,846.00 [Spending restrictions due to Drought & Covid-19 |

Orders placed for titles not yet published

68,379.69 95,973.00 21,593.31 27,593.00 $30,084.77 in commitments as of 17.06.20

Library Stocks - Adult Fiction

Orders placed for titles not yet published

46,834.79 58,625.00 11,790.21 11,790.00 $15,849.00 in commitments as of 17.06.20

Library Stocks - Adult Non Fiction

. ' 32,649.47 39,186.00 6,536.53 6,536.00 Orders placed for tlt'eS not yet publlshed
Library Stocks - Child/Young Adult $13,637.87 in commitments as of 17.06.20.
9,357.23 14,374.00 5.016.77 5.017.00 Orders placed for titles not yet published

Library Stocks - Large Print $4,091.28 in commitments as of 17.06.20

Orders placed for titles not yet published $725.81

5,521.66 7,243.00 1,721.34 1,721.00 in commitments as of 17.06.20

Library Stocks - Talking Books

Library Stocks - Archive Collection 136.96 1,223.00 1,086.04 1,086.00|Budget restrictions due to Drought & Covid19. |

Orders placed for titles not yet published

Library Stocks - Adult DVDs 6,149.75 10,618.00 CAEEAD 4,468.00 $4,208.73 in commitments as of 17.06.20

. . 56,027.03 58,586.00 2,558.97 2.559.00 Please carry forwqrd, due to lockdown and
Libraries eResources systems upgrade time delays
CCTV BOI i-SITE 0.00 3,740.00 3,740.00 3,740.00(Invoice received in July |
CCTV Hokianga i-SITE 0.00 3,885.00 3,885.00 3,885.00(Invoice received in July |

Waiting on quote for new desks, will be next

378.50 11,010.00 10,631.50 10,631.00(,. :
financial year now.

Paihia I-Site Refurbishment

Awaiting decision on future capital works for

855.52 606,093.00 605,237.48 605,237.00 Kaikohe Library

Kaikohe Library

Orders placed for titles not yet published & time

35,108.22 39,693.00 4,584.78 4,585.00 constraints to place orders due to Covid19

Library renewals - Rejuvenation Project

Budget to be Reason for carry forward - Commentary
Project Actual| Forecast 19/20 Variance carried forward |Required

24,163.74 26,572.00 2.408.26 2.408.00 Please carry forward, due to lockdown and sytems
upgrade time delays

Library E-Resources

Please carry forward, due to lockdown and sytems

1,174.65 1,931.00 756.35 756.00 .
upgrade time delays

Library Technology Renewals

Application is currently with Foundation North for
1,737.39 20,440.00 18,702.61 18,703.00(consideration. Will be able to use project funds for
Mobile Libraries fitout once we have a van.
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Kawakawa Library Relocation to Hundertwasser

Kerikeri Library HVAC

Te Ahu Library Renewals

Wastewater
Wastewater Telemetry

East Coast WWTP Resource Consent

Kaikohe Reticulation

Opononi Resource Consent

Kaikohe Resource Consent

Russell Wastewater Treatment Plant

Kohukohu Resource Consent

Kerikeri Wastewater Infrastructre

Paihia TP Improvements

Paihia TP Power Supply

Russell WWTP Inlet Screen

District Wide Sludge Management

District Wide Sludge Management

Project
Russell WWTP Backwash Operation

East Coast PS Bush Point Rd

East Coast PS Leslie Rd

Kawakawa Hundertwasser Memorial Park

Pipeline Realignment

District Wide Sludge Strategy

222,434.60

101,502.41

0.00

98,176.32

230,618.06

37,490.55

82,003.75

52,360.00

0.00

39,166.87

8,603,671.05

3,667,457.26

7,057.98

0.00

983.75

81,165.07

Actual
0.00

600.39

2,001.33

14,000.00

0.00

396,000.00

180,000.00

173,565.40

78,497.59

Total Customer Services

18,040.00

18,040.00

Total Te Ahu Library

216,000.00

688,128.00

83,376.00

138,656.00

63,560.00

6,000.00

62,850.00

11,133,089.00

4,147,031.00

395,994.00

97,825.00

254,641.00

873,048.00

Forecast 19/20

22,060.00

30,660.00

30,660.00

181,079.00

2,044,000.00

117,823.68

457,509.94

45,885.45

56,652.25

11,200.00

6,000.00

23,683.13

2,529,417.95

479,573.74

388,936.02

97,825.00

253,657.25

791,882.93

Variance
22,060.00

30,059.61

28,658.67

167,079.00

2,044,000.00

Total Wastewater

173,565.00

25,000.00

915,126

18,040.00

18,040

117,824.00

457,510.00

45,885.00

56,652.00

11,200.00

6,000.00

23,683.00

2,529,418.00

479,574.00

388,936.00

97,825.00
253,657.00
791,883.00

Budget to be

carried forward
22,060.00

30,060.00

28,659.00

167,079.00

2,044,000.00

7,551,905

Project delays due to Covid19 lockdown
restrictions, spread balance of funding over
Jul/Aug, project completion now late Aug.

Project delays due to Covid19 lockdown
restrictions, proprietary cable ladders currently
being installed. Expecting a further $25K in costs
next financial year.

Spend interrupted by Covid19, funding required to
renew library furniture and equipment

[Commitment is already raised for this |

[Consent appealed and work is ongoing. |

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Consent ongoing and potential hearing delayed.
Ongoing costs to support s92 and potential
hearing.

Carry forward to contribute to ongoing consent
work in 20/21

[Outstanding issues to be remedied |

Consent ongoing and potential hearing delayed.
Ongoing costs to support s92 and potential
hearing.

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Looking to improve current levels, commitment
raised

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

[Additional works required |

Sludge work delayed due to lack of resourcing
(recruitment, drought and covid). Work is ongoing.

[Opex C/Fwd Loan funded |

Reason for carry forward - Commentary
Required
[Additional works required |

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

The scope of works and design options have been
challenging with the site constraints. Have only
recently agreed on the preferred option and still
have to complete the final design before carrying
out the physical works.

Sludge procurement delayed due to lack of
resourcing (recruitment, drought and covid). Work
is ongoing.
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Water

Opononi New Water Source

Kaitaia New Source (Sweetwater)

Opononi Raw Water Main Replacement

Kaikohe Water Meter Renewal

Kaitaia Water Meter Renewal

Kawakawa Water Meter Renewal

Kerikeri Water Meter Renewal

Opononi Water Meter Renewal

Paihia Water Meter Renewal

Structural works Kawakawa WTP

Mains replacement Kerikeri

Mains replacement Paihia

Project

Mains replacement Rawene

Kerikeri WTP Structural Work on Clarifier

Kaitaia Awanui Intake Improvements

Waipapa Water Mains

Kerikeri Water Take Consent

Kaitaia Zonal Monitoring Meters

Kerikeri Mill Lane Fire Flow Upgrades

271,820.91

465,755.36

0.00

31,684.24

52,985.50

41,647.65

50,260.23

9,932.38

43,052.41

348,411.38

132,167.77

35,194.53

Actual

17,128.73

36,635.79

76,104.99

127,545.37

43,606.13

909.39

0.00

946,665.00

569,000.00

91,980.00

56,210.00

61,320.00

51,100.00

61,320.00

20,440.00

91,980.00

459,384.00

199,290.00

76,650.00

Forecast 19/20

37,750.00

49,424.00

183,292.00

379,020.00

47,098.00

150,000.00

306,600.00

674,844.09

103,244.64

91,980.00

24,525.76

8,334.50

9,452.35

11,059.77

10,507.62

48,927.59

110,972.62

67,122.23

41,455.47

Variance

20,621.27

12,788.21

107,187.01

251,474.63

3,491.87

149,090.61

306,600.00

674,844.00

103,245.00

91,980.00

24,526.00

8,334.00

9,452.00

11,060.00

10,508.00

48,928.00

110,973.00

67,122.00

41,455.11

Budget to be
carried forward

20,621.00

12,788.00

107,187.00

251,475.00

3,492.00

149,090.00

306,600.00

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Project has been approved to proceed by Council
in August meeting

Carry Forward- Works required due to be
compliant with Water Loss percentage in
Resource Consent

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Extra work required to meet Hazardous
Substances Regs 2017, further funds have been
approved and timed in this and next financial year

Please carry forward, will fund Mill Lane to
Cobham Road Bridge

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Reason for carry forward - Commentary
Required

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

Will need to balance ledger with the Kerikeri
WWTP project with the purchase of the epoxy.
Project incomplete. Only have materials. Carry
forward and funds will go towards new Clarifier

Project in construction and a contract has been
issued. The balance of budget is required to be
carried forward to enable the contractual value to
be paid.

[Ongoing

Consent ready to be issued, no further technical
work required but awaiting NRC invoice.

Carry forward-received pricing from contractor July
2020

This is part of the Arvida Hall Road/Mill Lane
project so the funds will be required to be carry
forward. Have received detailed design July 2020
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Roading

Subsidised

141 - Emergency Works

213 - Drainage Renewals

214 - Pavement Rehabilitation

215 - Structures Component Replacement

221 - Environmental Renewals

222 - Traffic Services Renewals

324 - LED Streetlight Upgrades

341 - Minor Improvements

Ubsubsidised Works

Total Water

Total Roading

TOTAL CARRY FORWARDS

2,053,680

18,610

24,759

65,941

840,772

48,188

116,478

24,087

3,390,909

2,896,995
7,426,739

All works are subsidised under NZTA Year 2 of the
NLTP 2018-21. Funds required to complete
works. NZTA have agreed to carry forward their
share.

All works are subsidised under NZTA Year 2 of the
NLTP 2018-21. Funds required to complete
works. NZTA have agreed to carry forward their
share.

All works are subsidised under NZTA Year 2 of the
NLTP 2018-21. Funds required to complete
works. NZTA have agreed to carry forward their
share.

All works are subsidised under NZTA Year 2 of the
NLTP 2018-21. Funds required to complete
works. NZTA have agreed to carry forward their
share.

All works are subsidised under NZTA Year 2 of the
NLTP 2018-21. Funds required to complete
works. NZTA have agreed to carry forward their
share.

All works are subsidised under NZTA Year 2 of the
NLTP 2018-21. Funds required to complete
works. NZTA have agreed to carry forward their
share.

All works are subsidised under NZTA Year 2 of the
NLTP 2018-21. Funds required to complete
works. NZTA have agreed to carry forward their
share.

All works are subsidised under NZTA Year 2 of the
NLTP 2018-21. Funds required to complete
works. NZTA have agreed to carry forward their
share.

Unsubsidised Works for Cycle Trail, Community
Board Lighting, Road Sealing Projects,
Preventative Maintenance, unsubsidised portion of
reseals, drainage renewals, rehabilitation, strutural
renewals

27,721,391
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