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“Moving Northland Forward”
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Name of item: FNDC 2020/21 Seal Extension Program and Associated
NZTA Business Case Update

Author: Aram Goes — NTA Maintenance and Operations Manager
Date of report: 27 August 2020
1 Purpose

The purpose of this paper is to provide an update to Council on:
o Completed Seal Extensions in 2019/20;
e The planned 2020/21 FNDC Sealing Extension programme including:
o 2019/20 Carry Forward unsubsidised sites;
o Waka Kotahi NZTA approved subsidised sites;
o Tourism Infrastructure Fund (TIF) site, and;
o Provincial Growth Fund (PGF) sites.

e Update on the NZTA Seal Extension Business Case application outcomes.

2 Recommendations
That Council:
a) Notes the sites identified for completion of Seal Extension Works in 2020/21;

b) Notes that updated traffic count data validation has been completed for the
Treatment Lengths (TLs) submitted to Waka Kotahi NZTA on Church Road (SH10
end), Koropewa Road and Otangaroa Road (SH1 end);

c) Reaffirms resolutions 2019/18, 2019/19 and 2019/20 (Council Meeting - August 29",
2019) and approves proceeding with contract award and construction of the
approved Waka Kotahi NZTA subsidised Treatment Lengths (TLs) on Church Road
(SH10 end) and Koropewa Road;

d) Notes that the proposed Treatment Lengths (TLs) on Otangaroa Road (SH1 end)
no longer meets the criteria for NZTA subsidised funding and will therefore be
removed from the current Sealing Program, and,;

e) Supports recommendation for no additional sites to be added to the 2020/21
Sealing Construction Program due to the already high volume of sealing to be
undertaken in the District due to 2019/20 Covid-19 related carry forwards and
Central Government funded projects.
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3 Background

At the Council meeting of 29™ August 2019 (Agenda item 18.6 document number A2604208,
pages 54 — 98) the following resolutions related to the Priority Seal Programme 2019/20 were

made:

RESOLUTION 2019/18
Moved: Cr Ann Court
Seconded: Cr Kelly Stratford

That Council approves:

a) contract of $1,297,000.00 be awarded to Broadspectrum Limited through the
current FNDC Road Maintenance and Renewals Contracts for the sealing of
unsealed sections of Porotu Road, Puketi Road and Koropewa Road.

CARRIED

RESOLUTION 2019/19
Moved: Cr Ann Court
Seconded: Cr Kelly Stratford

b) contract of $2,703,000.00 be awarded to Fulton Hogan Limited through the current
FNDC Road Maintenance and Renewals Contracts for the sealing of unsealed
sections of Kumi Road, Otangaroa Road and Church Road.

CARRIED
Abstained: Cr Felicity Foy

RESOLUTION 2019/20
Moved: Cr Ann Court

Seconded: Cr Kelly Stratford
¢) authority be delegated to the Chief Executive Officer to award the two contracts

for the 2019-2020 Priority Seal Extensions Programme within the approved
budget of $4,000,000, plus $140,000 contingency.

CARRIED

Note: Councillors recommend the Chief Executive Officer nominate Transport and Roading
Project Manager for a local government excellence award for the work done in developing
the Priority Seal Extension Programme.

At 1:14 pm, Cr Mate Radich left the meeting.

Note: A personal attack against Cr Foy, Cr Mclnnes (Deputy Mayor) and Adele Gardner by
Cr Radich and requested that the Communications Team contact the media to ensure that
any comments from Cr Radich do not include false information.
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4 Discussion
4.1 2019/20 Unsubsidised Seal Extension Programme progress update

Subsequent to the August 2019 Council resolutions, roading staff commenced the process of
designing, planning, procuring and construction associated with the approved unsubsidised
seal extension sites at Kumi Road, Porotu Road and Puketi Road

Construction commenced on each of the above sites in early 2020 however, due to the Covid-
19 Level 4 lockdown restrictions, only Kumi Road was fully completed. Total 2019/20 progress
is provided in the table below.

Road Name Approx. Total Sealing Length 2019/20 % Complete
Kumi Road 3.9km 100%

Puketi Road 1km 20%

Porotu Road 1.4km 5%

The balance of the budgets associated with the remaining sites (Porotu Road and Puketi Road)
have been carried forward to 2020/21 with completion scheduled for early in the summer
construction season.

4.2 2019/20 Subsidised Seal Extension Programme progress update

Following the above resolutions, the NTA began the process to submit Business Cases to
Waka Kotahi NZTA for funding assistance on the following three highest ranked sites (at that
time) under the NZTA’s Circular 16.04 Criteria:

e Otangaroa Road;
e Church Road, and;
¢ Koropewa Road.

Business Cases were submitted in the early part of 2020 and Waka Kotahi NZTA assessed
these, including site visits to verify the details and context of these applications in the field.

Waka Kotahi NZTA insisted on rigorous review of Traffic Count data on these, plus other roads
ranked high in the NZTA Circular 16/04 assessment criteria, and additional traffic counts were

completed.
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In 20" July 2020 Waka Kotahi NZTA confirmed the Business Cases were approved for the
submitted Treatment Lengths (TLs) on Church Road and Koropewa Road and qualify for Waka
Kotahi NZTA subsidy, with the most recent available actual Traffic Count data applied.
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The TL on Otangaroa Rd failed to meet Business Case criteria when log harvesters re-directed
their haulage route, reducing the Traffic Counts.

Due to the time required to confirm data, develop business cases and obtain Waka Kotahi
NZTA approval of subsidy, no construction was able to be completed in 2019/20 with the
associated budgets carried forward to 2020/21.

4.3 Central Government Funded Seal Extensions

Through the combination of Tourism Infrastructure (TIF) and Provincial Growth Fund (PGF)
funding, Far North District Council have received government funding for the completion of
seal extension works on the following roads:

o TIF Pungaere Rd Approx. 3.7km
o PGF Peria Road Approx. 4.8km
o PGF Ngapipito Road Approx. 5km

o PGF Ruapekapeka Road Approx. 5.1km

Initial investigation and design works are underway on each of the above sites, with sealing
construction work scheduled for the 2020/21 summer season.

4.4 2020/21 Seal Extension Programme

Information on all FNDC sites programmed for Seal Extension work to be undertaken in the
coming year is provided below.

Site Approx. Treatment Length (m) 20/21 Budget
Seal Extension - Subsidised

Porotu Rd RP 0 - 1380 1380 S 731,959.00
Puketi Rd RP 0 - 1000 1000 S 312,479.00
Seal Extension - Unsubsidised

Church Rd * 1940 S 770,000.00
Koropewa Rd * 1660 S 780,000.00
Seal Extension - TIF Funded

Pungaere Rd 3700 S 1,500,000.00
Seal Extension - PGF Funded

Peria Road 4800 S 4,630,000.00
Ngapipito Road 5000 S 3,646,000.00
Ruapekapeka Road 5100 S 5,235,000.00
Totals 24,580.00 $17,605,438.00

* Lengths and Budget as per BC - actual TBC following completion of detailed design

In addition to the above, there is approximately $1m of unallocated unsubsidised seal
extension budget. Given the size of the 2020/21 Seal Extension programme it is recommended
that no further sites be added to this year's programme, with this budget allocation either
carried forward to 2021/22 or reallocated to higher priority works (i.e. drought mitigation) within
the current year.

FNDC Council Meeting — 24 Sept 2020 FNDC 2020/21 Seal Extension Program and associated NZTA
Business Case update
Page 4 of 5



NORTHLAND TRANSPORTATION ALLIANCE

[Ribtu @I =S-whangarel  Nothland ) ALFTRAEF™

GiarkeCeans! SECIONALEGLROL e W st

“Moving Northland Forward”

5 Summary
5.1 Subsidised Sealing of Unsealed Roads

Subsequent to the FNDC Council resolution in late 2019 the NZTA have confirmed funding for
the identified sections of Church Road and Koropewa Road qualify for NZTA subsidy.

Site investigation and testing has been completed and design work is in progress with these
projects currently programmed for construction this 2020/2021 summer (completion due by 30
April 2021), subject to Infrastructure Committee reaffirming the resolution to proceed with these
sites.

NZTA is considering the possible inclusion of the short (approx. 400m) sealing on Parapara
Road (SH10 end) in lieu of Otangaroa Road site, with Waimanoni Road still eligible for
consideration, subject to updated Traffic Counts. Construction of these sites, if NZTA approval
is obtained, would likely be in 2021/2022.

5.2 Non-Subsidised Sealing of Unsealed Roads

Following the resolution of Council in late 2019 Kumi Road has been successfully sealed with
Porotu and Puketi Roads both in progress (completion due in the 2020/21 Construction
season).

Further unsealed road sections for possible sealing remain unconfirmed at the time of this
report to Council and it is recommended that in lieu of adding any further additional sites to the
2020/21 programme, efforts are focussed on confirming sites for 2021/22 to enable
commencement of initial investigation and design work.

5.3 Central Government Funded Sealing of Unsealed Roads

Recent award of Central Government funding for seal extensions to be completed and four
sites within the District (Pungaere Rd, Peria Road, Ngapipito Road and Ruapekapeka Road)
will provide a significant boost to the FNDC Sealing programme. Investigative and design work
has commenced for these sites and, despite tight timeframes, we are confident of delivering
these works in the 2020/21 construction season.

6 Attachments

1 Church Road Business Case Report
2 Koropewa Road Business Case Report
3 Council Agenda Paper (29/08/19) - “Priority Seal Extension Programme 2019-20"

7 Report Approval

Approved by:

Calvin Thomas - NTA Manager
27" August 2020
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