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Financial Overview 

Key financial metrics from the Statement of Financial Performance for the Far North District 

Council as at 31-July-2020. 

The overall performance of Council has continued as usual even though we have only just 

come out of the final drought level, post COVID-19 and the recent flood event.  Council will 

continue in the coming months in order to bring back recovery to our economy and district. 

The organisation is refocusing their priorities in order to accommodate these situations so 

ongoing income and expenditure will be reviewed. 

With every new financial year there are a number of variances across the organisation, this 

is mainly due to timing of the budgets.  These are being reviewed and will be timed 

accordingly in the coming months. 

Capital expenditure budgets are currently being reviewed and are yet to be timed according 

to the current workplans. 

The commentary this month will only be by exception. 

Overall, we had a Variance to Budget YTD movement of $4.4M. 
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*In the tables above and throughout this report, variances +/- 5% from budget are indicated 

as on track / green, anything outside this is red. 
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Council Financial Performance – Income 

Please note these figures relate to the Statement of Financial Performance controllable costs only, 

which excludes general rates and rates penalties. 

 

Highlights: 

Fees & charges (inc water supply rates) 

• Dog owners are taking advantage of the discounted rate for early registrations which 

ends 30 August 2020. 

• Income received from ferry ticket sales due to increased local tourism across the district 

post COVID19 lockdown. 

• Building Consents are ahead of budget due to process improvements which has allowed 

the administration team to invoice more efficiently. 

• Resource Consents issued 71 consents which was almost twice the amount in June. 

 

Central Govt Subsidies – Operational 

• Roading subsidy received from NZTA for maintenance and operations of the roading 

network across the district for sealed and unsealed pavement maintenance, drainage 

structures and traffic services. 

• Ongoing unbudgeted Tourism Infrastructure Funds (TIF) received from Ministry of 
Business, Innovation & Employment (MBIE) for the Responsible Camping Working 
Group initiatives in partnership with between Far North District Council (FNDC), 
Department of Conservation (DoC) and Northland Regional Council (NRC). 
 

Other Income 

• Planned Provincial Growth Funds (PGF) for Lake Omapere and Bonnets Road water 

projects has not yet been received. 
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Central Govt Subsidies - New Works 

• The balance of the Rawene/Omanaia Water Treatment Plant final subsidy has been 

carried forward from 2019/2020 project for completion of this project. 

• Ongoing unbudgeted Tourism Infrastructure Funds (TIF) received from Ministry of 

Business, Innovation & Employment (MBIE) for the construction of public toilets at 

Opononi, Mitimiti, Waitangi boat ramp and Haruru Falls bush walk. 

• Subsidy new works income for ongoing minor safety & improvements projects from last 

financial year for bridges at Otaua Rd, West Coast Rd; Panguru Rd raising, and 

associated improvements. 

 

Central Govt Subsidies – Renewals 

• Subsidy renewals income across roading network from NZTA for sealed and unsealed 

roads, drainage, rehabilitation, structures replacement, traffic services and ongoing 

minor safety & improvements works at West Coast Rd slip, Kaitaia Awaroa slip & safety 

projects. 

  



  

5  
 

Council Financial Performance – Operational Expenditure 

Please note these figures relate to the Statement of Financial Performance controllable costs only, 

which excludes allocations, interest costs, depreciation and other asset costs and gain/loss on 

disposal. 

 

Highlights: 

Contractor Fees 

• Roading maintenance and operational expenses incurred across the district for sealed 

and unsealed pavement maintenance, drainage, structures and traffic services 

maintenance. 

• Broadspectrum Services Limited (BSL) is ahead of budget due to contract materials, 

subcontractors and internal labour due to reactive works with the recent flood event. 

• Kohu ra tuarua is now operated by Fullers GreatSights and the new contract is in place, 

the budget will be reviewed and timed accordingly. 

 

External Services 

• Footpaths is ahead of budget due to ongoing construction from 2019/2020 at Tau 

Henare Drive in Waitangi which will be completed by October 2020. 

• Maritime facilities unbudgeted request in 2019/2020 for the demolition of the fertilizer 

shed at Te Hapua due to asbestos is now complete. 
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Council Financial Performance – Capital Expenditure 

These figures are direct from the Statement of Capital Performance.
 

 

Highlights: 

New Works 

• Ongoing minor safety & improvements projects from last financial year for bridges at 

Otaua Rd, West Coast Rd; Panguru Rd raising, and associated improvements. 

• A number of projects from prior year has continued but awaiting approval from the Carry 

Forward exercise to be completed. 

 

Renewals 

• Renewals works across roading network from NZTA for sealed and unsealed roads, 

drainage, rehabilitation, structures replacement, traffic services and ongoing minor safety 

& improvements works at West Coast Rd slip, Kaitaia Awaroa slip & safety projects. 
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Treasury Report 
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Treasury Compliance 
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Statement of Financial Performance 
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Statement of Capital Performance 
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Analysis of Operational Income and Expenditure by LTP Group 
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