
 
 
   



 
 

 

"NAKU TE ROUROU NAU TE ROUOU, KA 
ORA AI TE IWI." 

WITH YOUR BASKET AND MY BASKET, THE PEOPLE WILL LIVE. 
This proverb beautifully articulates us as Northern folk, capturing the true meaning of Hākari and Kaitaia. 
Design that represents this strength and grace. BJ NATANAHIRA, Indigenous Artist, Te Rarawa 

. 

Hec Busby, Te Rarawa & Ngati Kahu 
Rapine & Sobieski Murray, Ngati Kuri & Te Rarawa 

Gateway Feature Artwork, 
Indigenous Artist, BJ 

Natanahira, Te Rarawa 



 
 

 

Te Hiku o te Ika is the northern most 
of New Zealand’s North Island.  The 
name ‘Te Hiku o te Ika’ (Te Hiku) 
translates as the tail of the fish, 
meaning the end of the North Island, 
which in Māori mythology is the fish 
Maui caught.  Te Hiku consists of five 
iwi, Ngāti Kurī, Ngāi Takoto, Ngāti 
Kahu, Te Aupōuri and Te Rarawa, and 
has a combined population of 
approximately 34,000 people.  Te 
Hiku o te Ika contains the townships 
of Kaitaia, Mangamuka, Ahipara, 
Awanui, Taipa, Mangonui, Pukenui, 
and Te Kao.  
 
Te Hiku has a history rich in culture 
and heritage, however the townships 
lack identity, connectivity, and have 
high levels of social and economic 
deprivation.  The story/background 
of Te Hiku o te Ika and its five Iwi are 
interesting and unique to the rest of 
the New Zealand, and it is proposed 
to create a character, connection, 
and an identity for this area of NZ by 
giving effect to the Te Hiku o te Ika 
Revitalisation Masterplan.  The 
masterplan concept was initiated by 
the Kaitaia Business Association and 
is a collaboration of many different 
stakeholders within Te Hiku.  Te Hiku 
currently does not have any cycle 
trails, or shared paths.  The 

Te Hiku o Te Ika 

Te Hiku has a history rich in culture and 
heritage, however the townships lack 
identity, connectivity, and have high 
levels of social and economic 
deprivation.  The story of Te Hiku o te 
Ika and its five Iwi are interesting and 
unique to the rest of the New Zealand, 
and it is proposed to create a character, 
connection, and an identity for this area 
of NZ by giving effect to the Te Hiku o te 
Ika Revitalisation Masterplan.  The 
masterplan concept was initiated by 
the Kaitaia Business Association and is a 
collaboration of many different 
stakeholders within Te Hiku.   
 
The works will be completed by the Far 
North District Council (FNDC), the 
Kaitaia business Association (KBA), the 
Northland Regional Council (NRC), and 
the five Te Hiku Iwi, to create 
employment and vibrant town centres.   

Te Hiku o Te Ika 
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https://en.wikipedia.org/wiki/M%C4%81ori_mythology
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People (Ka tauawhi i te tangata) 
 

   

                            

Economic Development (Ka tauawhi i te āheinga ōhanga) 

                                        

       
 

Cultural Celebration (Ka whakanuia ngā momo ahurea kato 

Te Hiku o Te Ika 
Revitalisation Plan is 
considered in the context 
of its three core 
principles, People, 
Economic Opportunity, 
and cultural Celebration.   
 
The proposal also 
incorporates sustainable 
environmental principles 
such as providing the 
shared paths for 
alternative transport 
options, riparian margin 
plantings, coastal dune 
plantings, and tree 
plantings along the shared 
path and within open 
spaces.   

Principles  



 
 

 
Te Hiku o Te Ika 
Revitalisation Plan is 
considered in the context 
of its three core 
principles, People, 
Economic Opportunity, 
and cultural celebration.   
 
The Vision and Principles 
of the Plan are 
underpinned by six 
themes. Many projects 
have been developed 
from the themes and 
the themes are included 
in the projects for each of 
the site locations. 

Plan Themes  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The masterplan proposes local iwi to provide large 
cultural features/artwork (7-8m tall) at the gateway 
entrances to the Te Hiku townships, and within the 
town centres to create a sense of identity and sense 
of place for the Te Hiku area.  Each iwi group will 
provide the artwork features, and also plaques 
within the open spaces, streetscapes, and long the 
shared path(s) to tell the stories and history of each 
local iwi.   
 
The works will be undertaken within Council owned 
or administered land (FNDC land, road reserve, and 
public reserves), and includes investment and 
revitalisation of green open spaces within key sites 
along the shared path/cycle trail to create a vibrant 
space to attract residents and visitors to spend time 
and encourage economic development within the 
Te Hiku town centres.   
 

Masterplan Collaboration Project 

Example Source – Taipa Bridge (Ngati Kahu) Example of a shared path – Source Taipa Bridge 



 
 

                                                                                  

The masterplan proposes to 
create to link the main town 
centres of Te Hiku o Te Ika to 
create connectivity, and a 
sense of character and place.   
 
Te Hiku currently does not have 
any cycle trails, or shared 
paths.  The masterplan includes 
works to create a cycle 
trail/shared path to link the 
townships of Ahipara, Kaitaia, 
and Awanui, to Te One Roa a 
Tohe (90-mile beach), which 
connects these areas to Te 
Rerenga Wairua (Cape Reinga). 
The end goal of the masterplan 
cycleway/shared path would 
be to also link Taipa/Mangonui 
to Awanui, however this part of 
the shared path is proposed at 
a later stage.   
 
Each iwi group will provide the 
artwork features and plaques 
within open spaces, 
streetscapes, and long the 
shared path(s) to tell the 
stories and history of each local 
iwi.   

Masterplan 
Regional Context 
Map 



 
 

 

 
Unlike most areas of New Zealand Te Hiku currently 
does not have any shared paths or cycle trails.  The 
Proposal includes a Shared Path that links the Te 
Hiku Townships from Ahipara to Kaitaia (via Kaitaia 
Awaroa Road to Ahipara), Kaitaia to Awanui (via 
SH1), and Awanui to Waipapakauri Ramp (Te One 
Roa a Tohe/90 mile Beach), via Spains Road, and 
around Lake Ngatu following the road reserve.  

 

Te Hiku Shared Paths /Cycle Trail 

Example of a shared path – Waterview Auckland 



 
 

  

The masterplan includes works 
within centralised precincts within 
the township and along the Awanui 
River to provide improved 
connections within the township 
and to create centralised vibrant 
spaces to facilitate improved 
economic development.   
 

Kaitaia Township  



 
 

      Kaitaia is the main service centre 
town for all of Te Hiku.  The 
masterplan includes large (7-8m 
high) proposed cultural art 
features works within the 
northern and southern gateways, 
and the town centre, to create 
vibrant spaces that have 
character and cultural identity, 
and to facilitate vibrancy within 
the town centre to facilitate 
improved economic 
development.   
 

Kaitaia Township  



 
 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

                   

Kaitaia is the main service centre town for all of 
Te Hiku.  The masterplan includes works within 
centralised precincts within the township and 
along the Awanui River to provide improved 
connections within the township and to create 
centralised vibrant spaces to facilitate improved 
economic development.   
 

Kaitaia Township 
Market Square  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kaitaia is the main service centre town for all of 
Te Hiku.  The masterplan includes works within 
centralised precincts within the township and 
along the Awanui River to provide improved 
connections within the township and to create 
centralised vibrant spaces to facilitate improved 
economic development.   
 

Kaitaia Township 
Town Square  



 
 

Kaitaia is the main service centre 
town for all of Te Hiku.  The 
masterplan includes works within 
the town centre streetscape to 
provide improved connections 
within the township and to create 
centralised vibrant spaces to 
facilitate improved economic 
development.   

Kaitaia Township 
Streetscape 



 
 

 



 
 



 
 

 



 
 

 

Kaitaia is the main service centre 
town for all of Te Hiku.  The 
masterplan includes a shared path 
along the full length of Kaitaia 
River/Awanui River (Te Awa).  The 
Te Awa plan is a collaboration 
between NRC and FNDC, and local 
Iwi, and will provide art, amenity 
lighting, and eco sources riparian 
and feature plantings along the 
shared path (3460m in length).   

Te Awa Plan -Kaitaia 



 
 

Ahipara Foreshore 

 
Kaitaia is the main service centre town 
for all of Te Hiku.  The masterplan 
includes centralised green spaces 
within the town centre to provide 
improved connections within the 
township and to create centralised 
vibrant spaces to facilitate improved 
economic development.   
 

Kaitaia Centralised Green 
Space - Jaycee Park  



 
 

 

Kaitaia is the main service centre town 
for all of Te Hiku.  The masterplan 
includes works within centralised 
precincts within the township and along 
the Awanui River to provide improved 
connections within the township and to 
create centralised vibrant spaces to 
facilitate improved economic 
development.   

Kaitaia Allen Bell 
Riverside Park  



 
 

 

The masterplan includes works within centralised 
precincts within the Awanui township and along 
the Awanui River to provide improved 
connections within the township and to create 
centralised vibrant spaces to facilitate improved 
economic development.   

 

Awanui Township 



 
 

 

  

Awanui Toilet Upgrade 

Photo boards and a living wall 



 
 

 

                                                                                                                                                                                         

   

                                                                                                                                                                          

The masterplan includes a 
shared path from the Ahipara 
Entrance along the Ahipara 
Foreshore.  The shared path 
provides improved connections 
within the township and to 
create centralised vibrant 
spaces to facilitate improved 
economic development.   

 

Ahipara Coastal 
Shared Path  



 
 

 

                                                

The masterplan includes works along 
the Ahipara Foreshore, to provide 
improved connections, restoration 
planting of the dunes, to improve 
carparking provision, and to create 
centralised vibrant spaces to facilitate 
improved economic development. 
 

         

Ahipara Tasman Heights 
Shared Path 
 



 
 

 

 

                                                                                                                                                                                     

 

  

The masterplan includes works 
within centralised precincts within 
the township and along the Ahipara 
Foreshore, to provide improved 
connections within the township 
and to create centralised vibrant 
spaces to facilitate improved 
economic development.  
  

 

Ahipara Foreshore 



 
 

 



 
 

 

The Proposal includes a Shared 
Path from Kaitaia to Awanui, 
and Awanui to Waipapakauri 
Ramp (Te One Roa a Tohe/90 
mile Beach), via Spains Road, 

and around Lake Ngatu 
following the road reserve.  via 

Kaitaia Awaroa Road to 
Ahipara.  Detailed design of the 
path will be completed, and the 
works are proposed as part of 

Stage 3. 

Awanui To 
Waipapakauri Ramp 
shared path 



 
 



 
 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 
The Proposal included 
consultation and 
collaboration with many 
stakeholders including the 
Te Hiku Community Board, 
Community Group Shine on 
Kaitaia, Awanui Ratepayers 
Association, the Kaitaia 
Business Association, the 
Northland Regional Council, 
and Te Hiku Iwi.   
 
NZTA undertook a 
Township Plan for Awanui 
as part of an NZTA initiated 
project. The Ahipara 
Community Plan, the 
Kaitaia Community Plan, 
and the Awanui Community 
Plan were also used as 
references for community 
direction.   
 
Further consultation will 
occur with stakeholder 
groups and the public 
following the detailed 
design of the staged 
projects.   

Community 
Consultation  



 
 

 
                            

 

  

 
Consultation continued 
once NZ returned to Level 1 
post Covid 19 Lockdown. 
Pac n Save Kaitaia was 
selected as it is the busiest 
retail location in Kaitaia. 
Saturday’s Kaitaia Market is 
a long running event with a 
great mix of locals and 
visitors. We had a great 
response to the plans here.   
 
Further consultation has 
occurred via zoom hui’s 
along with Face-Book 
‘What’s happening Kaitaia’.  
The electronic noticeboard 
at Te Ahu Centre is 
featuring the plans for June 
and July 2020. 

Community 
Consultation  
Post Lockdown    

Great positive interest from many locals who took time 
out from shopping to talk about the ideas in these 
plans on display in Pack’ n Save Kaitaia. 



 
 

 

Kaitaia’s Saturday 
Market 

 Many questions with 
some great feedback 
from our families.  

“This will be a good idea 
to have in the middle of 
town Somewhere safe 
for families to hang 
out”.  

Kaitaia’s Saturday Market 

Consultation 



 
 

 

TE HIKU O TE IKA OPEN SPACE REVITALISATION 

MASTERPLAN  



 
 

 

 

 

 

 

 

 

      
 
 

TE HIKU O TE IKA OPEN SPACE REVITALISATION 

MASTERPLAN  



 
 

PLANTING (Te whakatō) 

 

Native plantings contribute to existing species these plants provide links to existing bush areas. 
This will result in increased biodiversity, restored wetlands, improved water quality and an 
increase in the range of flora and fauna. This contributes to the ecological value of the region. 

 

Native species will be used to respect their role in Te Ao Maori and the prominent way they 
feature in our lived experience.  

 

Eco-sourced plants will maintain the genetic diversity and help keep the unique character of the 
Te Tai Tokerau landscape.  

 

Landscape planting plans are designed to enhance the proposed developments and contribute to 
the amenity values of the site. 

 

 

 

 

 
 

Planting 
Te Whakatō  
 



 
 

 

 

  

 

 

 

  

 

 

  

The overall aim is to establish a 
cover of native species that 
could be expected to occur 

naturally in areas such as this.   

The ecological aim will be to 
match a species environmental 
tolerance to the site where it is 

established. Once the initial 
planting is established the birds 
attracted to the area will bring 
in more seeds that will further 
increase sustainable diversity 

over that initially planted.  

 ECOLOGICAL BENEFITS  

 The planting of native bush 
species will create a range of 
habitats for both flora and 

fauna, improve water quality 
and be an enhanced sustainable 

native landscape, with 
environmental benefits. 

Planting Profiles 

Featuring plants of Te Hiku 



 
 

              

 

  

Planting that show cases our 
Township Gateways 



 
 

 

  

 

 

 

 

 

 

 

 

  

Improved Water  

Positive ecological outcomes 



 
 

 



 
 

 



 
 

  

Lake Waiporohita  

Unique Sand Dune Lake in  

Te Hiku 



 
 

  
Planting of Riparian plants creates 
improved water ways and habitats 



 
 

 

Permanent Plants in the Market 
Place 



 
 

 

A Town Square connecting to 
our Beaches through Plants 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                  

Plants guiding vehicles and 
pedestrian safely when in Town 



 
 

 

Allen Bell Park 



 
 

 



 
 

 

PLANTING PHILOSOPHY  

The landscape planting design must achieve sustainable land 
management, along with sustainable development, native 
biodiversity protection and restoration. 

The key function of planting is one of mitigation, with plantings that 
facilitate the future development on the site. These proposed 
plantings will accommodate this change. Resulting in the landscape 
amenity being added to. These new plantings connect with existing 
landscape character and existing native vegetation in the area.  

. 

SITE PREPARATION FOR PLANTING  

WEED CONTROL 

● All weeds are to be eradicated from the site before any   
planting takes place. 

● Weed control can be either by chemical methods or organic 
methods (physical control methods).  

● It is recommended that the ‘herbicide’ be used due to its 
low toxicity levels, its low residual and is suitable to use in 
waterways.  

 

 

 

FENCING 

• The planting must be fenced with a stock proof fence if the 
neighbouring property has stock.  

PLANTING   

● All planting to occur at the correct time of year, with a 
minimum of three weeks before planting occurs.      

●            Planting can only occur once soil moisture levels are 
sufficient, April – September. 

●           All plant species for this property are to be eco-sourced 
(Aupouri Ecological District) to maintain the genetic diversity of 
local plants keeping the unique character of the Karikari Peninsula 
(Use plants grown from seeds collected locally from a range of 
naturally occurring vegetation in that place). 

●           All planting of plants must be eco-site planted (planting 
location plants naturally occur).                                                                                    

●           All planting to be supervised by a suitably qualified plants 
person. 

●           All areas are to be planted as per the landscape plan 

●           All plantings are to follow the planting procedures. 

 

 

 

Planting Philosophy 



 
 

 

 

 PLANT SELECTION CRITERIA  

● All plants shall be true to type or name (botanical name) as 
shown on the landscape plan  

● All plants shall be healthy, have a form typical for the 
species or cultivator, be well rooted.   

● The root-ball of plants shall be moist throughout the crown 
shall show no signs of moisture stress.                                                                 

● All branch unions are to be free of included bark. 

● It would be desirable for all plants to be able to stand 
upright without support.                     

● Roots, the trees and shrubs are to be free of roots circling 
the trunk, and free of roots   

● The plants are to be free from signs of pest and disease 
problems and mechanical damage. 

● There is to be no presence of any pathogens that may be 
detrimental to the plant health in the growing medium. 

● The growing medium that the plants are to be planted into 
is to be of a quality and structure that will allow for maximum 
growth and performance. 

●  All plants are to be to the specified grade size as per 
planting schedule.  

 

 

FERTILISATION OF PLANTINGS  

● Apply a slow release granulated NPK fertiliser such as 
‘Magamp’ into each planting hole. Blood & Bone plus compost can 
be used instead of magamp. 

● Use 30 –40g (a small handful) per plant mix with soil to 
avoid root damage. 

● Do Not use fast release nitrogenous fertilisers such as Urea.  

 

 

 

 

 

 

 

 

 

 

 

 

Plant Selection 



 
 

 

ECOLOGICAL MANAGEMENT PLAN 

The following table below outlines planting activities, fertilisation 
programmes.  

Weed control applications, which must be undertaken over a five 
(5) year period from time of planting to an established sustainable 
area. 

Planting should occur in late autumn once soil moisture levels 
occur, once the construction is completed. 

 

 
 

 

 

 

 

CONCLUSION 

The landscape proposals for Te Hiku o Te Ika will visually improve 
the local environment and contribute to native species throughout 
Te Hiku.  

 

The landscape proposal will provide an excellent amenity to the 
site, as well as encouraging bird life into the area having an 
environmentally positive impact.  

 

The landscape proposals for Te Hiku o Te Ika Open Space 
Revitalisation Masterplan will complement and transform many 
public spaces. These landscape proposals will strengthen links with 
existing bush areas through plant specimen selection giving a sense 
of belonging to the greater catchment and making a positive 
contribution to our local environment.  

The proposed landscape works will maintain and enhance the visual 
amenity of the many sites and makes a positive contribution to all 
of Te Hiku O Te Ika over time. 

Delwyn Shepherd 
Dip L.D, M.L.Arch 

 
 

Ecological Management 

Plan 
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