f

N District Council "®*

Far North

AGENDA

Te Hiku Community Board Meeting

Tuesday, 4 February 2020

Time:
Location:

Membership:

Chairperson Adele Gardner
Member Lawrie Atkinson
Member Darren Axe
Member Sheryl Bainbridge
Member John Stewart
Member Jaqi Brown
Councillor Felicity Foy

10:00 am

Te Ahu

Cnr Matthews Ave and South Road
Kaitaia



Te Hiku Community Board Meeting Agenda 4 February 2020

The Local Government Act 2002 states the role of a Community Board is to:

(@)
(b)

(c)
(d)
(e)
(f)

Represent, and act as an advocate for, the interests of its community;

Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board;

Maintain an overview of services provided by the territorial authority within the community;
Prepare an annual submission to the territorial authority for expenditure within the community;
Communicate with community organisations and special interest groups within the community;
Undertake any other responsibilities that are delegated to it by the territorial authority

Council Delegations to Community Boards - January 2013

The "civic amenities" referred to in these delegations include the following Council activities:

Amenity lighting

Cemeteries

Drainage (does not include reticulated storm water systems)
Footpaths/cycle ways and walkways.

Public toilets

Reserves

Halls

Swimming pools

Town litter

Town beautification and maintenance

Street furniture including public information signage.
Street/public Art.

Trees on Council land

Off road public car parks.

Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading
network, Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports,
Hokianga Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated
Swimming Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of
Islands/Hokianga Cycle Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1.

Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the
Council.
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7.

8.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centers.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of
submissions thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a. Control of Use of Public Spaces — Dispensations on signs

b. Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c. Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d. Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e. Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the development
of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.

Subject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of an
amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.
2.

3.

Comment on adverse performance to the Chief Executive in respect of service delivery.

Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

Assist their communities to set priorities for Pride of Place programmes.
Have special regard for the views of Maori.
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5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

6. Actively participate in community consultation and advocacy and keep Council informed on local issues.

7. Seek and report to Council community feedback on current issues by:

a) Holding a Community forum prior to Board meetings
b) Varying the venues of Board meetings to enable access by members of the community

8. Monitor and make recommendations to Council to improve effectiveness of policy.

9. Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent to
the Board area, attend hearings within the Board area, and attend Council deliberations prior to the
Plan adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

1.
2.

3.

o

©

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards &
District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:

the disposal and purchase of land

proposals to acquire or dispose of reserves
representation reviews

development of new maritime facilities

community development plans and structure plans
removal and protection of trees

local economic development initiatives

changes to the Resource Management Plan

S@mP a0 Ty

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

10. Provide information.
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TE HIKU COMMUNITY BOARD MEMBERS REGISTER OF INTERESTS

Responsibility (i.e.

Declaration of

Nature of

Member's Proposed

over Whangape

Name Chairperson etc.) Interests Potential Interest Management Plan
Adele N/A - FNDC Honorarium
Gardner
The Far North 20/20, ICT | Trustee
Trust
Te Ahu Charitable Trust Trustee
ST Johns Kaitaia Branch Trustee/
Committee
Member
I know many FNDC staff
members as | was an
FNDC staff member from
1994-2008.
Partner of | N/A as Retired
Adele
Gardner
Lawrie Atkinson Family Trust Chairperson
Atkinson
Tokerau Beach and | Member Will abstain from voting on
Whatuwhiwhi Residents financial issues
and Ratepayers
Association
Darren Axe Wharf Warden at Far | Council
North Holding Limited Controlled
organisation
Sheryl Ex-employee of Far North There should be no conflict
Bainbridge District Council of interest if we are all
heading in the same
direction
Property in  Coopers
Beach
Jaqgi Brown Te Hiku Navigation Manager
Whangape Marae Maori Land Will manage any potential
Owner Trustee interests/conflicts and it

arises

School and
marae

Te Rawawa Rugby Club | TRRC Lease Will manage any potential

Committee Ahipara Domain interests/conflicts and it
from FNDC arises

Property in Ahipara

John Stewart | Printing.com Kaitaia Managing Produces some | Step aside for any

Director work for FNDC decisions at the time
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Responsibility (i.e.

Declaration of

Nature of

Member's Proposed

consultancy that
is based in the

Far North and
have two
employees.

Property owner
of Commerce
Street, Kaitaia

Name Chairperson etc.) Interests Potential Interest Management Plan
Zenstone N.Z Limited Managing N/A N.A
Director
90 Mile Snapper Bonanza | Shareholder / | May apply for event | Step  aside for any
Limited Organiser funding from FNDC | decisions at the time
Property in Whatuwhiwhi Step aside for any
and Kaitaia decisions at the time
John Stewart | Printing.com Kaitaia
— Partner
Property in Whatuwhiwhi Step aside for any
and Kaitaia decisions at the time
Felicity Foy Director - Northland | | am the director I will abstain from any
Planning & Development of a planning and debate and voting on
development proposed plan change

items for the Far North
District Plan.

| will declare a conflict of
interest with any planning

matters that relate to
resource consent
processing, and the
management of the
resource consents

planning team.

I will not enter into any
contracts with Council for
over $25,000 per year. |
have previously contracted
to Council to process
resource  consents  as
consultant planner.

Flick Trustee Ltd

| am the director
of this company
that is the
company trustee
of Flick Family
Trust that owns
properties on
Weber Place,
Seaview Road,
and Allen Bell
Drive.
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Name Responsibility (i.e. | Declaration of | Nature of | Member's Proposed
Chairperson etc.) Interests Potential Interest Management Plan
Elbury Holdings Limited This company is | This company

directed by my | owns several dairy
parents Fiona | and beef farms,
and Kevin King. and also dwellings
on these farms.
The Farms and
dwellings are
located in the Far
North at
Kaimaumau, Bird
Road/Sandhills Rd,
Wireless Road/
Puckey Road/Bell
Road, the Awanui
Straight, and Allen
Bell Drive.
Foy Farms partnership Owner and
partner in Foy
Farms - a farm in
three titles on
Church Road,
Kaingaroa
Foy Farms Rentals Owner and rental
manager of Foy
Farms Rentals
for 6 dwellings
on Church Road,
Kaingaroa and 2
dwelling on Allen
Bell Drive,
Kaitaia, and 1
property on
North Road,
Kaitaia
King Family Trust This trust owns | These trusts own
severaltitles/prop | properties in the
erties at Cable | Far North.
Bay, Seaview
Rd/State
Highway 10 and
Ahipara -
Panorama Lane.
Previous employment at | | consider the
FNDC 2007-16 staff members at
FNDC to be my
friends
Partner Employed by
Felicity Foy Justaplumber Taipa

Friends with some FNDC
employees
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Far North District Council
Te Hiku Community Board Meeting

will be held in the Te Ahu, Cnr Matthews Ave and South Road, Kaitaia

on:
Tuesday 4 February 2020 at 10:00 am

Order Of Business

g b~ W N P

Apologies and conflicts Of INtEreSt ... 11
PUDIIC FOTUM s 11
DBPULALIONS ..o 11
T 01T= =T PP PP PP PPPPPPPPPPPPP 11
Confirmation of Previous MINUEES ........cuuiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee ettt 12
5.1 Confirmation of Previous MINUEES...........ccuuiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee e 12
(=T o Lo T o £ TSP 19
6.1 Chairperson and Member REPOIS .......ccovviiiiiiiiiiiiiiiiieeeeeeeee e 19
6.2 Appointment to Kaitaia Business ASSOCIAtioN ...........cccceieeiiiiiiiiiiiiie e, 29
6.3 Deliberations Houhora Heads Motor Camp Lease ..........coeeveeeiiiieeieeieeeeeeeeeeee, 31
6.4 Te Hiku Statement of Community Board Fund Account as at 31 December

1220 ) R S UUR SRR 37
6.5 Funding Applications REPOIT .........couuiiiiii i e et e e e e eeanees 40
6.5a TaKaNUE Hall SOCIELY .....vvviiiiiiiiiiiiiiiiiiiiiiiibib bbb eeebeebebeeeneneee 44
6.5b B FIEE INC oo 51
6.6 Project FUNAING REPOIMS....uuui i e e e et e e e e e eeeanees 59
INTOIMATION REP OIS .o 67
7.1 Te Hiku Statement of Financial Performance Activities by Ward for the period

ending 31 December 2019 ... 67
7.2 Community and Customer Services Activity REPOIt ...........ccovvvvviiiiiiiiiiiiiiiiiiiiiceee 70
(U1 o] o o 1T o =T o P 79
8.1 Nomination of Far North Community Board Executive Committee

REPIESENIALIVE ... e e e et e e s e e e e e e e e stt e e e eaaeaeanees 79
MEETING ClOSE oo 80
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1 APOLOGIES AND CONFLICTS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Team Leader Democracy Support (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists
rests with the member.

2 PUBLIC FORUM

3 DEPUTATIONS

No requests for deputations were received at the time of the Agenda going to print.
4 SPEAKERS

10.30 am Representative from Be Free Incorporated
10.35 am Representative from Takahue Hall Committee
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5 CONFIRMATION OF PREVIOUS MINUTES

5.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A2806212
Author: Melissa Wood, Meetings Administrator
Authoriser: Aisha Huriwai, Team Leader Democracy Services

PURPOSE OF THE REPORT

The minutes are attached to allow the Te Hiku Community Board to confirm that the minutes are a
true and correct record of the previous meeting.

RECOMMENDATION

That the Te Hiku Community Board agrees that the minutes of the meeting of the Te Hiku
Community Board held 10 December 2019 be confirmed as a true and correct record.

1) BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as
prescribed by a local authority are prima facie evidence of those meetings.

2) DISCUSSION AND OPTIONS
The minutes of the meeting are attached.

The Te Hiku Community Board Standing Orders Section 27.3 states that no discussion may arise
on the substance of the minutes at any succeeding meeting, except as to their correctness”.

Reason for the recommendation

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meeting.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

ATTACHMENTS
1.  Te Hiku Community Board Unconfirmed Minutes 10 December 2019 - A2792552 { &

Item 5.1 - Confirmation of Previous Minutes Page 12
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in

relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as
stated in the LTP) that relate to this
decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for
Maori and how Maori have been
provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

There are no implications on Maori in confirming
minutes from a previous meeting. Any implications on
Maori arising from matters included in meeting minutes
should be considered as part of the relevant report.

Identify persons likely to be affected
by or have an interest in the matter,
and how you have given consideration
to their views or preferences.

This report is asking for the minutes to be confirmed as
true and correct record, any interests that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have
been made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Iltem 5.1 - Confirmation of Previous Minutes
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MINUTES OF FAR NORTH DISTRICT COUNCIL
TE HIKU COMMUNITY BOARD MEETING
HELD AT TE AHU, CNR MATTHEWS AVE AND SOUTH ROAD, KAITAIA
ON TUESDAY, 10 DECEMBER 2019 AT 10:00 AM

PRESENT: Chairperson Adele Gardner, Member Lawrie Atkinson, Member Darren Axe,
Member Sheryl Bainbridge, Member John Stewart, Member Jagi Brown, Cr
Felicity Foy

IN ATTENDANCE:

The meeting was opened with a Karakia

1 APOLOGIES AND CONFLICTS OF INTEREST
Nil
2 PUBLIC FORUM

Mark Osborne - General Manager Te Ahu Trust, and Project Manager Te Hiku Sports Hub,
provided the Board with an update on those organisations.

3 DEPUTATIONS

There were no deputations.

4 SPEAKERS

The following speakers spoke to the Board in regard to their funding application - Agenda item 9.2
refers.

Shirley Williams representative from Kaitaia Sport and Leisure Trust spoke.

Ngaire Sullivan representative from Kaitaia and District's Age Concern.

John Phillips and Janine Foster representative from Kaitaia People’s Centre Nga Hoa Awhina Inc.

Graham Dormer representative from Grey Power Far North District Council

Andrea Panther and Mark Frost representatives from Kaitaia Business Assaociation. Proposed High
Level Master Plan for the Revitalisation of the Kaitaia Township was also tabled.

The meeting was adjourned at 11:07 am and resumed at 11:25 am.
5 NOTICE OF MOTION
5.1 NOTICE OF MOTION - REVOKE RESOLUTION 2019/77 REVIEW BALLOTING FOR

THE CONTINUATION OF THE KAITAIA BUSINESS IMPROVMENT DISTRICT
PROGRAMME

Agenda item 5.1 document number A2760796, pages 8 - 9 refers.

RESOLUTION 2019/83

Moved: Chairperson Adele Gardner
Seconded: Member Darren Axe

That The Te Hiku Community Board as per Standing Orders 23.1-3 revoke parts b and c of
Te Hiku Community Board Resolution 2019/77

Item 5.1 - Attachment 1 - Te Hiku Community Board Unconfirmed Minutes 10 December 2019 Page 14
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‘b) requests a ballot of the Kaitaia Business Association voting members to determine
whether the Kaitaia Business Improvement District Programme should continue or
cease at the commencement of the 2020/21 financial year.

c) agrees the ballot be completed by 12 November 2019’
CARRIED

6 CONFIRMATION OF PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A2758703, pages 10 - 17 refers.

RESOLUTION 2019/84

Moved: Chairperson Adele Gardner
Seconded: Member Jagi Brown

That the Te Hiku Community Board agrees that the minutes of the meeting of the Te Hiku
Community Board held 5 November 2019 be confirmed as a true and correct record, subject
to the amendment — Member Atkinson declared an interest in Agenda item 6.1 (c¢) Local
Community Grant Funding Applications — Circability Trust.

CARRIED

7 CORPORATE SERVICES GROUP

7.1 APPOINTMENTS TO MANAGEMENT COMMITTEES
Agenda item 7.1 document number A2703059, pages 18 - 20 refers.

RESOLUTION 2019/85

Moved: Member John Stewart
Seconded: Member Darren Axe

That the Te Hiku Community Board make appointments to act as liaison with management
committees, as detailed below:

Araiawa Hall (Raio Hall) - Darren Axe

Awanui Community Centre / Sports Complex - John Stewart
Herekino Hall - Jaqi Brown

Kaingaroa Community Hall - Lawrie Atkinson

Karikari Hall - Lawrie Atkinson

Lake Ohia Community Hall - Lawrie Atkinson

Mangonui Hall - Sheryl Bainbridge

Oruru Community Hall (Swamp Palace) — Sheryl Bainbridge
Fairburn Cemetery - Jaqi Brown

Houhora Cemetery - Darren Axe

Mangonui Cemetery - Sheryl Bainbridge

Oruaiti Cemetery - Sheryl Bainbridge

Item 5.1 - Attachment 1 - Te Hiku Community Board Unconfirmed Minutes 10 December 2019 Page 15
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Peria Cemetery - Sheryl Bainbridge
Takahue Cemetery - John Stewart
Waiharara Cemetery - Darren Axe
Waipapakauri Cemetery - Darren Axe
Te Ahu Museum - Sheryl Bainbridge
Te Hiku Sports Hub - Adele Gardner
Awanui River Liaison Committee - John Stewart
CARRIED

7.2 NOMINATION OF FAR NORTH COMMUNITY BOARD EXECUTIVE COMMITTEE
REPRESENTATIVE

Agenda item 7.2 document number A2700011, pages 21 - 23 refers.
This item was withdrawn from the Agenda at the request of the Chief Executive.

7.3 TE HIKU COMMUNITY BOARD CALENDAR OF MEETINGS 2020
Agenda item 7.3 document number A2766492, pages 24 - 26 refers.

RESOLUTION 2019/86

Moved: Member John Stewart
Seconded: Member Darren Axe

That the Te Hiku Community Board:
a)adopt the following meeting dates for 2020 at venues to be determined by the Board:

Tuesday 4 Feb
Tuesday 10 March
Tuesday 21 April
Tuesday 2 June
Tuesday 14 July
Tuesday 25 August
Tuesday 6 October
Tuesday 17 November

b) delegate the authority to amend the schedule of Community Board meetings, to the
Chief Executive Officer.

CARRIED
Proposed venues were noted by the Board (subject to availability):

4 February - Te Ahu

10 March - Te Ahu

21 April - Houhora Big Game & Sports Fishing Club
2 June - Karikari Hall

14 July - Te Ahu

25 August - Te Rarawa Rugby Football Club

6 October - Mangonui Cruising Club

17 November - Te Ahu

Item 5.1 - Attachment 1 - Te Hiku Community Board Unconfirmed Minutes 10 December 2019 Page 16
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7.4 TE HIKU STATEMENT OF COMMUNITY FUND ACCOUNT AS AT 31 OCTOBER 2019
Agenda item 7.4 document number A2761184, pages 29 - 30 refers.

RESOLUTION 2019/87

Moved: Member Sheryl Bainbridge
Seconded: Member Lawrie Atkinson

That the Te Hiku Community Board receives the report “Te Hiku Statement of Community
Fund Account as at 31 October 2019*.

CARRIED

8 INFRASTRUCTURE AND ASSET MANAGEMENT GROUP

8.1 BUS STOP CHANGES - BLENCOWE STREET KAITAIA
Agenda item 8.1 document number A2747431, pages 32 - 34 refers.

RESOLUTION 2019/88

Moved: Member John Stewart
Seconded: Member Darren Axe

That the Te Hiku Community Board:

a) receive the report “Bus Stop Changes - Blencowe Street Kaitaia”

b) supports the adoption of option 3 (bullet points 1 & 2) until the bylaw is reviewed
c) recommend the bus stop be removed as part of the bylaw review in 2020

CARRIED
Jagi Brown left the meeting at 12:12 pm to 12:17 pm.
9 STRATEGIC PLANNING AND POLICY GROUP
9.1 FUNDING PROJECT REPORTS
Agenda item 9.1 document number A2762522, pages 35 - 36 refers.
RESOLUTION 2019/89
Moved: Member Sheryl Bainbridge
Seconded: Member Lawrie Atkinson
That the Te Hiku Community Board note the project reports received from:
a) Kaitaia Business Association for the 2018 Christmas street decorations
b) Mangonui Lions Club for the Fun Run
¢) Whakawhiti Ora Pai for the Pukenui Clinic accessibility upgrade
CARRIED

Item 5.1 - Attachment 1 - Te Hiku Community Board Unconfirmed Minutes 10 December 2019 Page 17
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9.2 FUNDING APPLICATIONS REPORT
Agenda item 9.2 document number A2762884, pages 43 - 47 refers.

Member Stewart declared an interest in Agenda item 9.2 b) Kaitaia Sport and Leisure Trust

RESOLUTION 2019/90

Moved: Member Darren Axe
Seconded: Member Lawrie Atkinson

That Te Hiku Community Board:

a) in considering the provisions of the Community Grant Policy, authorise (plus GST if
applicable) be paid from the Board’s Community Fund as follows:

i) Grey Power Far North - for Christmas dinner and operating expenses $1,500

ii) Kaitaia Business Association (KBA) - for landscape architect

consultant fees, subject to the KBA obtaining a second quote $15,000
iii) Kaitaia Sport and Leisure Trust - for the 2020 Kaitaia Invitational Dart

Tournament $2,500
iv)  Resonance Tour 2020 - for tour including music masterclasses at

schools $1,000
v)  Whakawhiti Ora Pai - for venue hire and consumables for the whanau

life-skills camp in January 2020 $550

Total $20,550

b) decline the funding applications below as there are more appropriate funding sources
available:

i) Kaitaia and Districts Age Concern - for drop-in centre operating expenses
ii) Kaitaia People’s Centre - for drop-in centre operating expenses
CARRIED

10 MEETING CLOSE

The meeting closed at 12:18 am.

The minutes of this meeting will be confirmed at the Te Hiku Community Board Meeting to
be held on 4 February 2020.

CHAIRPERSON

Item 5.1 - Attachment 1 - Te Hiku Community Board Unconfirmed Minutes 10 December 2019 Page 18
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6 REPORTS

6.1 CHAIRPERSON AND MEMBER REPORTS

File Number: A2806236
Author: Melissa Wood, Meetings Administrator
Authoriser: Aisha Huriwai, Team Leader Democracy Services

PURPOSE OF THE REPORT

The reason for the recommendation is to note the reports from the Chairperson and Members.
The reports provide feedback to the community on matters of interest or concern to the Community
Board and how the Community Board has communicated with community organisations and
special interest groups within the community.

RECOMMENDATION

That the Te Hiku Community Board note the reports from the Chairperson and Members
Atkinson, Axe and Bainbridge.

1) BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a community board is to
represent, and act as an advocate for the interests of its community.

2) DISCUSSION AND OPTIONS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised.

The reports from the Chairperson and Members are attached.

Reason for the recommendation

The reason for the recommendation is to provide information to the Community on the work that
has been undertaken by the Chairperson and Members on its behalf.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

ATTACHMENTS

1 Chair Report; October - December 2019 - A2822895 §

2. Member Atkinson; October - December 2019 - A2823079 §
3. Member Axe; October - December 2019 - A2822809 I

4 Member Bainbridge; October - December 2019 - A2822803
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment

State the level of significance (high or | Not applicable.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Not applicable.
(external or internal), legislation,
and/or community outcomes (as
stated in the LTP) that relate to this
decision.

State whether this issue or proposal | This is a Community Board report.
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for | Not applicable.
Maori and how Maori have been
provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

Identify persons likely to be affected | Yes.
by or have an interest in the matter,
and how you have given consideration
to their views or preferences.

State the financial implications and | There are no financial implications or the need for
where budgetary provisions have | budgetary provision.
been made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report.
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COMMUNITY BOARD CHAIRPERSON’S REPORT

Report to Community Board Te Hiku
Chairperson’s Name Adele Gardner
Subdivision Kaitaia — Te Hiku
Date October 2019 — December 19
REPORT
1) Meetings/Functions
23 Oct - CB Induction Kaikohe
5 Nov - Te Hiku Community Board Meeting
8 Nov - Te Ahu Trust Meeting
9 Nov - De Surville Anchor from Te Papato Museum at Te Ahu Event
11 Nov - Museum AGM
12 Nov - Integrated Transport Workshop at Kaikohe
14 Nov - Standing Orders & Political Decision Workshop Kaikohe
19 Nov - Council Meeting
19 Nov - Annual Plan Workshop
21 Nov - Attended the Youth Awards at Te Ahu
27 Nov - Attended the Kaitaia Business Association Networking event
28 Nov - CB Chairs Quarterly workshop with Far North Holdings
28 Nov - Community Board Workshop
29 Nov - Jaycee/Centennial Park workshop
3 Dec - LGNZCB Induction Kaikohe
10 Dec - Te Hiku Community Board Meeting
12 Dec - Annual Plan Capital works workshop at Kaikohe
12 Dec - Far North Holdings overview — at Kaikohe
13 Dec - Te Ahu Trust Meeting
13 Dec - Te Hiku Sports Hub Meeting
19 Dec - Council Meeting
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2) Issues - Lake Ohia Hall - RFS3964984. Kaitaia Business Association

3) Resource Consents: N/A

4) RFS 3987068 — Water Fountain for Korora Park Ahipara
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Report to Community Board Te Hiku

Members name Lawrie Atkinson
Subdivision Whatuwhiwhi
Date Dec 2019/Jan 2020

Meetings and other activities

2/12/2019 Taipa Bridge official opening

3/12/2019 Community Board induction

10/12/2019 Tokerau Beach/Whatuwhiwhi Ratepayers meeting

17/12/2019 Meeting with Mayor Carter regarding CCTV cameras at Karikari

Issues
RFS: 3956269

e Rangiputa Parking — A portion of the reserve opposite the fire station was cleared of scrub to
allow for parking for Civil Defence Emergencies, Fire Station activities and Boat trailer
parking.

The owner of the neighbouring property objected and erected 7 posts with letter boxes on each over
the entire length of the cleared area of the reserve. These posts were removed by persons
unknown. The adjacent property owner has since replaced 5 of these posts.

e Rangiputa Boat launching/parking, in conjunction with DOC. Several large Macrocarpa trees
on the DOC reserve were felled, this allowed for more parking for boat trailers etc.

e The boat launching from the DOC reserve has been improved by several truckloads of shale
placed in the soft sand area and large rocks placed on both sides of the entrance to control
sand encroachment. Unfortunately this has come at a cost to their Ratepayers association
of which they are seeking assistance for reimbursement. This needs a RFS number.

RFS — Nil

RC - Nil
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COMMUNITY BOARD MEMBERS REPORT

Report to Community Board Te Hiku

Members Name Darren Axe

Subdivision North Cape

Date Oct 19 — Jan 20
REPORT

1) Meetings/Functions

23 Oct - Induction Training Day in Kaikohe

5Nov - Council Swearing in and First Community Board Meeting
11 Nov - Kaikohe Motutangi Drainage Tour visit

12 Nov - Ratepayers Meeting Houhora

14 Nov - Training Day in Kaikohe

27 Nov - KBA Meeting — Kelvin Davis attended

28 Nov - Community Board Workshop — Strategic Plan

3 Dec - Governance Training

10 Dec - Community Board Meeting at Te Ahu

2) Issues -
3) Resource Consents:
4) Request for Service:
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TE HIKU COMMUNITY BOARD MEMBER’S REPORT

Member Name: Sheryl Bainbridge
Subdivision: Doubtless Bay
Date: to 13 January 2020
REPORT

1) Meetings

23 October 2019 — induction

5 November 2019 - Inaugural Board meeting

Oct/Nov 2019 - 3 meetings about Mangonui waterfront development

14 November 2019 — Standing orders training LGNZ

14 November 2019 - Attendance at Doubtless Bay BPW meeting

28 November 2018 - Strategic plan workshop

2 December 2018 — Taipa Bridge opening

10 December 2019 - Board meeting followed by strategic plan workshop

19 December 2019 — scheduled meeting with Museum Chairman did not take place.

2) Issues

Request to move the 60kph sign at the top of the hill at Coopers Beach to a point further south. This
request has come from members of the public and members of the fire brigade who sometimes experience
difficulty in exiting Wrathall Road. | have been in contact with NZTA, am dissatisfied with the response and
have referred it to the Chair of the Roading committee.

Doubtless Bay Information Centre — request for funding assistance. On 30 July 2019 Mayor Carter
received a letter from Doubtless Bay Information Centre (DBIC) seeking funding assistance of $10,000 p.a.
to help with operating costs. | was asked to discuss this matter with DBIC.

| believe that an annual grant of $10,000 as requested is not unreasonable.
The CEO office also advises that there will be an i-site review next year, and states:

e We have not selected anyone to do the i-SITE review as yet,

e The timing of the review is yet to be confirmed

e We will aim to follow the same process as the Library Service Delivery Review, and changes were
made as a result of that review. It is hard to say what changes will be made until the review is
complete, recommendations made and considered by Council

o Key stakeholders / external parties will be identified and their feedback sought; Doubtless Bay
Information Centre will be one of those.

Some facts:

1. While there is an option of waiting for the i-site review, the Doubtless Bay Information Centre
requires funding for ongoing expenses at this point in order to continue operating.

2. Doubtless Bay is a destination. People who travel here do not necessarily carry on to Kaitaia.
However, DBIC does promote Kaitaia attractions such as the museum and Te Ahu pou. They are
open to advertising the cinema schedule at Te Ahu for the benefit of visitors and locals.

3. DBIC opening hours are 9.30 — 4pm in summer and10 — 3pm winter, seven days per week. There
are nine willing, well-informed volunteers, and a manager who is paid for 10 hours per week.

4. Accommodation bookings are mainly done online these days so it is unlikely that accommodation
providers would agree to increased membership fees. At present (end Dec/beginning January)
2019, although DBIC is receiving many queries regarding accommodation, there is none available.
On the other hand, there is an increased number of regular queries from locals and visitors
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regarding attractions and activities, particularly walking, hiking and biking. Also the new Taipa
bridge is proving to be a great tourist attraction.

5. Kaitaia i-site visitor numbers for December 2016/17, December 2017/18 and for December
2018/19 were all in the 3,500 region. Doubtless Bay information Centre figures are: December 2017
3,899, December 2018 4,231, December 2019 4,936.

| note that Mayor Carter has advised that this issue needs to be discussed at policy level, and on 9
December, asked staff for a paper for the next council meeting, saying that he did not want this to drag on,
so I’'m assuming it will be considered at the first meeting of 2020.

Following that meeting would the council please provide a positive response setting out the way this
organisation can be helped to continue to function please.

Footpath along Mill Bay Rd from SH10 end to Rangikapiti Road This is a safety issue. My request that
elected members look at it as part of the ward tour was not agreed to. Apparently, it does not score highly
on the footpath matrix, in which case the matrix needs to be amended so that safety is given more
consideration.

Parking at Mill Bay Mangonui boat ramp and need for lighting at Silver Egg Road RFS3989389 | have been
told that the council owns an area of road reserve on the foreshore at Mill Bay. The legal description of this
land is Lotl DP 74135 CT29D/1407 and it is currently part of the seabed. | would like to know more about
this for the following reasons:

1. Parking at Mill Bay, particularly in the holiday season is becoming increasingly inadequate because:
e Llarger vehicles (eg Rangers Colorados etc.) are towing larger boats
e Anincreased population of retired people mean that there is greater use of the boat ramp.

e Matai Bay boat ramp is closed, putting more pressure on ramps at Perehipe and Rangiputa. Taipa
boat ramp and parking also seems to be fully utilized.

e Although there has been more parking provided at Rangiputa, parking there is still a nightmare as
no one is going to use the new parking at the top of the hill except as a last resort due to the
difficulty of launching and retrieving boats so far away from the parking area.

e There is limited parking at Pukenui, and to use the Houhora Gamefish Club ramp requires
membership or payment of a fee.

2. Mill Bay Road is very narrow, has no footpath and when vehicles and trailers are parked on the
roadside, pedestrian safety is compromised.

| note that TGIF money has been allocated for a review of boat ramps etc. If there is an opportunity for
development at Mill Bay which could potentially include further boat trailer parking, a footpath, street
lighting and seating | would like to see how this can be progressed please, and how funding can be
allocated.

Kupe Waka project: A representative has been in touch and will contact Member Lawrie Atkinson and
myself with an update in the near future.

Request for pump track: A letter is attached. The writer is looking at options for areas that may be suitable
and will then contact me again.

3) Resource Consents
Nil
4) Requests for Service

Request for clarification about a council decision — Mayor Carter spoke to the constituent about his
concern.

Request for repairs to the footpath adjoining the bridge at Coopers Beach —
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RFS 3981821 - Trip hazard Kupe Road Coopers Beach — repaired but not a great quality job

RFS 3981257 - Request for key to entrance to a reserve at Coopers Beach — ambulance staff were unable to
easily access last year following an accident, so the adjoining motelier will hold a key in the event of any
further event.

Request to remove vegetation and clear drain George Street Mangonui

RFS 3983112 - Request for repairs to a damaged handrail at Coopers Beach. Temporary repairs have been
effected and we are advised that work is commencing early January 2020. A new barrier will be put in.
Note the footpath is to be renewed as well.
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Alarnya Ashby 93B Leccino Valley Road RD1 Mangonui 0494
alarnya@gmail.com 021408313

9th December 2019

Far North District Council C/- Sheryl Bainbridge sakia@xtra.co.nz

To Whom It May Concern:

On behalf of the parents of the Doubtless Bay | am contacting the FNDC regarding a pump Track (bike
track).

There are so many Families who can’t afford to travel to a bike park to give their children the opportunity
to ride in a safe environment. The closest Pump Track is in Paihia.

| have spoken to a few local Businesses — Fulton Hogan, Coastal Homes, Kelly construction Ltd, just to
name a few. They are all willing to pitch in to help build a Pump track up here in the Doubtless Bay area.

We are requesting from the FNDC to supply a piece of land which this project can take place on. | have
been told that there is a Council reserve in Taipa — is this correct?

We would love to give young children a safe and healthy place to ride their bikes on that doesn’t cost a
cent for the parents.

Please find attached photos of both the Paihia Pump Track with asphalt and the Waitangi Pump Track with
metal.

| hope the FNDC can take this request further as | think it is in need for the Far North.
| look forward to hearing from you

Respectfully yours,

Alarnya Ashby
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6.2 APPOINTMENT TO KAITAIA BUSINESS ASSOCIATION

File Number: A2816563
Author: Melissa Wood, Meetings Administrator
Authoriser: Aisha Huriwai, Team Leader Democracy Services

PURPOSE OF THE REPORT

The purpose of the report is to facilitate the appointment of a Board representative to act as the
liaison for the Kaitaia Business Association.

RECOMMENDATION

That the Te Hiku Community Board appoint as liaison for the Kaitaia
Business Association.

1) BACKGROUND

In 2012 the Far North District Council agreed to a targeted rate for the Kaitaia Business District
known as the Kaitaia Business Improvement District (BID). As the representatives and advocates
for the Kaitaia area that Council delegated the Community Board to sign the Memorandum of
Understanding with the Kaitaia Business Association to formalise arrangements. The Council has
then collected rates on behalf of the Kaitaia Business Association for them to spend to achieve the
goals of their annual plan. As part of the agreement a Community Board member has the right to
attend meetings as a liaison point.

At the start of the 2016 triennium member Hunt was appointed to this position on behalf of the
Board. She resigned from the role and then Chairperson Gardner held the position until the end of
the 2016-19 triennium.

Board members participated in a networking workshop with the Kaitaia Business Association in
January 2020. To give members an opportunity to form a strong relationship with the Association.
2) DISCUSSION AND OPTIONS

Board appointee/s would be expected to keep the Board updated of issues of relevance and to
communicate the Board’s and Council’s views to the Kaitaia Business Association when
necessary. It is important for the representative to build a good working relationship with both the
Kaitaia business Association and the Te Hiku Community Board.

While the Member would not need to attend all meetings it may be of use to help build the
relationship and communication channels.

The Kaitaia Business Association holds monthly meetings in the afternoon.

Reason for the recommendation

To appoint a Board representative to the Kaitaia Business Association.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or budgetary provision requirements as a result of this report.

ATTACHMENTS
Nil
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment

State the level of significance (high or | This is of low significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | KBA partnership agreement; MOU.
(external or internal), legislation,
and/or community outcomes (as
stated in the LTP) that relate to this
decision.

State whether this issue or proposal | This is a community board report.
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for | Not applicable.
Maori and how Maori have been
provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

Identify persons likely to be affected | Not applicable.
by or have an interest in the matter,
and how you have given consideration
to their views or preferences (for
example — youth, the aged and those
with disabilities.

State the financial implications and | There are no financial implications or budgetary
where budgetary provisions have | provisions required as a result of this report.
been made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report.
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6.3 DELIBERATIONS HOUHORA HEADS MOTOR CAMP LEASE

File Number: A2805489

Author: Rob Koops, Property Services

Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

PURPOSE OF THE REPORT

To obtain a recommendation from the Te Hiku Community Board to Council regarding the proposal
for a new lease on Lot 1 & 2 DP 402482 - Identifier 408100, being a Recreation Reserve subject to
the Reserves Act 1977.

EXECUTIVE SUMMARY

. The Houhora Heads recreation reserve spans across lot 1 & 2 DP 402482 and is
classified Recreation Reserve subject to the Reserves Act 1977.

. Since 1993 Houhora Heads Motor Camp Ltd has leased the reserve and over that time
the lessee has made significant investment in and is prepared to continue to invest in
the upgrade and renewal of the camp ground facilities and infrastructure.

° The lessee has requested an extended term beyond the current lease expiry date of 30
September 2026 citing the need to retain existing and secure future funding and get a
return on investment.

. To remove ambiguity over ownership of existing improvements and responsibility for
future maintenance and renewals and in accordance with Council policy #5020
“Council-Owned Campgrounds”, Council staff proposes to replace the existing lease
with a new ground lease for a 21 year initial term and with a further right of renewal of
21 years.

o The Reserve Act 1977 requires public consultation before Council can enter into a new
lease on Reserve land. Public consultation closed on 2 December and has resulted in
three submissions all in favour of the proposed new lease.

° Te Hiku o Te lka iwi were sent a letter with an offer to meet to discuss the proposal. A
request to meet was received and a meeting was held with Te Runanga o Ngai Takato
(TRON) where TRON communicated their opposition to the proposal and
disappointment in Council procedure.

. The Te Hiku Community Board has been given delegated authority to consider all
submissions and objections received in response to the public notification on the
proposed new ground lease and to make a recommendation to Council on whether the
proposed 21 years ground lease with a further 21 year right to renewal should be
granted to Houhora Heads Motor Camp Limited.

RECOMMENDATION

That the Te Hiku Community Board recommends to Council:

a) That Council, subject to S54 of the Reserves Act 1977 grants a lease on Lot 1 & 2 DP
402482, ldentifier 408100 to the current lessee Houhora Heads Motor Camp Limited
and that the term of the leases shall be:

Initial Term: 21 years
Right of Renewal: One further term of 21 years

b) That Council authorises the General Manager Infrastructure & Asset Management to
negotiate final terms and conditions for such lease which shall be on industry practise
commercial terms, at market rent and in accordance with Council policy #5020 -
Council-Owned Campgrounds.

c) That Council transfers ownership of its remaining improvements to the lessee for
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$1.00 and writes off the book value against retained earnings.
d) That Far North District Council:

i) In its role as administering body of the Houhora Heads recreation reserve and in
its role as the delegate of the Minister of Conversation, subject to the provisions
of the Reserves Act 1977, grants and consents to a new lease of the Houhora
Heads recreation reserve being Lot 1 & 2 DP 402482, Identifier 408100 and
comprising approximately 6.38ha of land to Houhora Heads Motor Camp Limited
and that the term of the lease shall be:

1) Term: 21 years plus one Right of Renewal of 21 years

2) Area: Approximately 6.38ha being Lot 1 & 2 DP 402482 - Identifier 408100 as
highlighted on the aerial plan attached as Attachment 2.

3) Further Terms & Conditions: standard industry practise commercial terms,
at market rent to be determined by valuation.

1) BACKGROUND

Houhora Heads Motor Camp spans over two titles being lot 1 & 2 DP 402482 both being
Recreation Reserve subject to the Reserves Act 1977 and directly on the waterfront at Houhora
Heads.

The current lessee, Houhora Heads Motor Camp Ltd first managed then leased the Reserve land
and has operated the motor camp since 1993.

A valuation carried out in 1996 shows lessor (Council) improvements (ie. small dwelling, original
ablution and sewer, two water tanks, and four satellite toilets) valued at $80,000 were in place.

The same valuation shows lessee improvements (improvements to ablution and switch room,
water supply and additional water tank, site development and power sites) valued at $70,000. Over
time further improvements added to and paid for by the lessee include a recreation shelter, a
swimming pool and a new manager's residence plus various upgrades to Council owned
improvements.

In accordance with the terms and conditions of the lease repair and maintenance has been paid for
by the lessee. Council has not contributed to the up-keep.

The current lessee is planning further upgrades and renewals of the improvements on the
Recreation Reserve land. In order to maintain current and secure further bank funding and to
recoup the investment the lessee requests an extension of the lease beyond the current expiry of
2026.

In accordance with Council policy #5020 “Council-Owned Campgrounds”, Council staff proposes to
replace the existing lease with a new ground lease for a 21 year initial term and with a further right
of renewal of 21 years.

2) DISCUSSION AND OPTIONS

Public consultation drew three responses, all in favour of the proposal (Attachment 1 — HHMC
Submission Report). An invitation to meet with iwi to discuss the proposal saw one formal request
to meet and an email. In both instances, the responses related to management and/or governance
of reserves and ownership. TRON felt council were not engaging in a genuine conversation with
Iwi/Maori on options for co-governance or transfer of ownership of reserve lands. They also
believed that the proposal excluded other investors from a public tendering process.

Option 1 — recommended.

It is proposed that the existing lease is replaced with a new ground lease whereby the lessee owns
all the improvements on the land. This brings the lease in line with Policy # 5020 — Council-Owned
Campgrounds, will encourage lessee investment and reduce ratepayer funded capital. It also gives
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the operator of the camp ground the ability to plan and execute upgrades and renewals when they
deem necessary rather than rely on Council plans and budget provisions.

In accordance with Council Policy #5020 Council Owned Campgrounds, a lease term of 21 years
with a further right of renewal of 21 years is recommended. The lease will be on industry standard
commercial terms, comply with the requirements of S54 the Reserves Act 1977 and be subject to
the Camping Ground Regulations 1985 and Council’s Motor Camp Policy # 5020.

Option 2.

Retain the status quo and let the current lease which still has 6 years to run, run its course. It
should be noted that some of the lessor owned facilities (the 4x 2 pan toilet blocks for instance) are
no longer fit for purpose for a modern campground. Other structures have over the years been
upgraded extensively by the lessee to the point where it is has become difficult to distinguish
between lessor and lessee owned improvements. Under the current lease the onus will be on
Council to renew the improvements at some point or purchase the lessee’s interests in any
buildings or improvements on termination of the lease.

Reason for the recommendation

To encourage ongoing investment in the infrastructure improvements at Houhora Heads Motor
Camp and for these to be fully funded and maintained by the camp ground operator without cost to
the ratepayer in accordance with Council Policy 5020 — Council Owned Campgrounds, a long term
lease is recommended.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

At the commencement of the lease in 1993 the improvements that existed on the land where
valued at $80,000. The current “book value” of the improvements is $120,796. It is proposed that
they will be disposed of and the value written off to retained earnings. This is an accounting entry
only and has no financial impact on rates.

If Council had to replace the 4x 2 pan toilets the estimated cost (based on Permaloo 2 pan) is
$360,000 plus consent fees, demolition, installation and delivery and any additional concrete work
around the structures. A budget of $500k should be considered minimum. A bespoke onsite build
would cost significantly more.

Rental income to FNDC (valuation 2016) is $22,000+GST per annum and is reviewed to market
rent every 3 years.

ATTACHMENTS

1. HHMC Submissions Report - December 2019 - A2813303 § &
2. HHMC aerial plan of lease area - A2813346 1
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low in terms of section 79 of the Local Government Act
2002.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as
stated in the LTP) that relate to this
decision.

S54 of the Reserves Act 1977.
Camping Ground Regulations 1985.
FNDC Policy #5020 — Council-Owned Campgrounds.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The Te Hiku Community Board has been appointed to
consider all submissions and to make a
recommendation to Council.

State the possible implications for
Maori and how Maori have been
provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

Te Hiku o Te Ika Iwi were advised of the proposal.
Maori in general, were subject to the public notification
process.

Implications for iwi stem from Treaty of Waitangi issues
and previous engagement with council about ownership
and/or co-governance models assets. Entering into
lease agreements prohibits iwi from engaging in a
conversation on these matters.

Identify persons likely to be affected
by or have an interest in the matter,
and how you have given consideration
to their views or preferences (for
example — youth, the aged and those
with disabilities.

Advertisements were placed in local newspapers and
letters were sent to the ratepayers in the Houhoura
Heads area. The proposal was advertised on Council’s
website.

Te Hiku o Te Ika Iwi were advised of the proposal.

State the financial implications and
where budgetary provisions have
been made to support this decision.

This has been covered under the Financial Implications
an Budgetary Provision Section

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report.
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D Type Support? [Reason Name Organisation

In supporting the principal of renewing the lease at the Houhora Campground | | request In light of the increasing visitors to the region that Council review's its
strategic approach to the use of local and visitor amenities, particularly focused on all camp grounds . Tourist/visitor numbers are or will swamp local community
interests in the Far North and rather than simply being swamped we need to have a managed approach ensuring :

1.0 Priority booking and pricing for Far North ratepayers |le increased chargers for out of region visitors

2.0 Further development enhancementsto all camp sites including those managed by the Department of Conservation { increase planting for sun and wind shade ,
superior basic amenities) | would also like council to review the status of campground ownership to ensure future local politicians are never able to sell off the camp
HHMEC19/1 |E-Mail Yes sites . It may be appropriate to change the current campsites legal status ,ensuring they are in trust for future gererations . Guy Jacobsen

I've noticed what appearsto be a technical error in this notice and this error may need to be corrected to avoid possible vexatious objection. The notice correctly
identifies the subject property asLots 1 and Pt Lot 2 DP4024&2. It then mentions CFR reference NAT78,/58. This is incorrect and isin fact a much older prior CT
reference. The correct reference for the subject parcels of land is Identifier 408100. | am a long time user of this facility and applaud Council for the proposed action to
help ensure its future viability. My only purpose in bringing this technicality to your attention is to help the process along. Over my lifetime |'ve seen a gradual erosion
ofthe availability of camp grounds. | recall that in the latter years of the old Mangonui County there was talk of the Heads camp dosing as it steadily declined. My
HHMC19/2 [E-Mail Yes observation is that the lease to Wagners has been a good move so am happy to see this this continue. John Haselden

1. Itis vital that the lessee of the camp meet the basic purpose of the Council acquiring the property. Originally it was owned by the youngest Subritzky brother at the
time that our historic property was also purchased by the eldest brother and has always been a camping spot for locals and visitors 8€" hence the local community
strong request that the property not remain in private ownership when it was last put on the market but for the Council to procure it and ensure the Far North
community in particular could have it as a general family camp.

2. We support the concept of a private lease to a suitable operator that ensures that it remains a camp suitable for families with appropriate standards of behaviour,
etc maintained for the benefit of all. It was for this reason that we became involved. Despite Council efforts the camp was losing a substantial sum - my memory was
530,000 > 535,000 pawhen it was initially offered for lease. Though under considerable pressure as a consequence of my father passing on just 18 months earlier |
took it over to ensure that our immediate neighbour to our historic property would meet expectations of the original purpose of Council ownership and maintain
standards appropriate to the use of our property.

3. We support agood length of lease as the only way to fairly and practically spread development costs. Initially we didn't have that and spent substantial capital in
liew of rent on mutual trust, then paying rent as well as funding further improvements. | nitially the facilities were almost nil - even the water was peat-stained, no hot
water or power sites, kitchen, etc. My late brother Keith and his widow Cathy took over the camp from me, continuing major capital investment for more
improvement - including the replacement manager's house, swimming poal, cabins, etc.

4. We believe that the lessee needs to minimise the visual impact from the harbour and beaches and maintain the general appearance of tents, caravans and cabins
and avoid any substantial structures. We understand that meeting the requirements of the tourist market is vital for the profitability of the operation and the financial
benefit to the District generally (but keeping it an affordable and family orientated destination is also vital) and assists funding during the off-season.

5. We need to work with whoever leases the camp and therefore appreciate opportunity to input on the matter. We supply all the water to the camp. We supply the
centre part of our commerdial building as a workshop and storage area for the camp. We own and maintain the car wash utilised by many campers. We provide
additional land area for campers with dogs and sewage disposal, etc from those camping on the part of the Council land west of the Heads Rd. Campers enjoy access
to our historic property, and it is important to us that appropriate standards apply.

HHMEC19/3 |E-Mail Yes 6. The existing lessee does well in meeting the above criteria. Owen Wagener |Wagener Houhora Heads Endowment Trust Inc

Item 6.3 - Attachment 1 - HHMC Submissions Report - December 2019 Page 35



4 February 2020

Te Hiku Community Board Meeting Agenda

‘vz sig Uo payUaR 10U SA0IAIaS Kue
Bupniou; ‘Sa0KI0S [19UN0D) 01 95NeD Aew Ao 9B BWEP AUE 10) O|GRI| 0J8 PUB SOUGUILIOD HIOW
. 2I0J8q ‘G)IS UO SOAIBS [UNCY |[2 JO UCEI0| J9BXE B} AJ139A 0] IR SXDRIUCY UojRWL)U

W 6102/L0/L1 ‘pajeaid QNS_ aynooe J0 32D 0} dn a.10w POy Aaw YoM suogegueBio isienads DY pus JANS
woy sansedod [EnprIpU| U0 BaNPE )0 0ds ¥9S SU0SIad JBY] SPUBWIWOOAI DANS “dew sy

092 oclL <S9 0 U0 POUTZIU0D UCEWIOJI JO SJ01J3 X0 SUDISSIIC AUZ J0J 91984 24 10U ||M DANH “pa1yusad §
uosad Aue Aq dew S LO PEUTEILOD LOTEULIOJU AL UD BIURI! ON “HGR|IBAR BIED 8]BIN0IE

C —o— wam moo .B:BES:B:E«EQE._.:P_BHHmc_zwmw_ﬁsmﬁuwsawwv_o.wzbmm;w.é
.UQZuEE»:o.ﬂ_Eia:o.s;cn!&o!.-_se_:)voo:vo.n!.nuo:.#.:au:.n_;h
-

“sde 2007 “Jawav dew [eusaiu DN 841 Woy poleal Uaag sey dew siyp

xdSe" SWINSASOZ U0 e 0] onydes /58| JOAZLIIACE DU S 20 1S i s . ‘
e aes o A Goraus do o Bunweniooviourocny|  BEL'ViL 8[BOS ‘py 8B

ézaun@m SOUUEE SIL P 6D 1900 Ssi-P Ie) past el PIE S8 aagm_,wwﬁ,ﬁe s, el 193

..,‘_
\,_,

10y 8 1y NDIBXO] 10] O DIBYWNDY 6]
puno) puisig A\ i
oy 0 )5

Page 36

Item 6.3 - Attachment 2 - HHMC aerial plan of lease area



Te Hiku Community Board Meeting Agenda 4 February 2020

6.4 TE HIKU STATEMENT OF COMMUNITY BOARD FUND ACCOUNT AS AT 31
DECEMBER 2019

File Number: A2823268
Author: Sam Chapman, Accounting Support Officer
Authoriser: Angie Thomas, Manager - Accounting Services

PURPOSE OF THE REPORT

The Community Fund account provides information on financial matters relating to the Te Hiku
Community Board’s Community Fund which is allocated in accordance with the Community Grant
Fund Policy.

RECOMMENDATION

That the Te Hiku Community Board receives the report “Te Hiku Statement of Community
Board Fund Account as at 31 December 2019“.

BACKGROUND

The statement is attached for the Board’s information and to provide sufficient information to
enable the Board to allocate funds in accordance with the funds available. In accordance with the
Community Grant Policy, section 10, “applications in excess of $3,000 may require the applicant to
attend a Board meeting, subject to the Chairperson’s discretion”.

Community Fund Account balance as at 01 July 2019 $146,701.00

e Plus Grant refunded from Be Free Inc $86.96

o Less funds allocated towards Centennial Park planting $17.000.00
project T

e Less funds granted and uplifted to 31 December 2019 $29.442.00

e Less funds not uplifted from 10 December 2019 for Kaitaia $15.050.00
Business Association and Whakawhiti Ora Pai U

o Less funds not uplifted from 5 November 2019 for $3.000.00
Capability Trust T

e Less funds not uplifted from 1 October 2019, 2020 Anzac $33.833.00
Day Te Ahu Service Expenses, Placemaking project for T
Awanui

Community Fund Account balance as at 31 December 2019 $48,462.96

DISCUSSION AND NEXT STEPS

Board members will consider the applications on the agenda and make a decision on what level of
funding to allocate. The balance in the Community Fund account as at 31 December 2019 is
$48,462.96.
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Recent amendments to the Community Grant Fund Policy allow the Community Board to allocate,
by resolution, funding directly to key projects identified in their strategic plan to the maximum
amount of $20,000 in any financial year.

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

The Far North District Council has delegated the allocation of funds from the Te Hiku Community
Fund account to the Te Hiku Community Board. The statement of the Community Fund account
as at 31 December 2019 is attached.

ATTACHMENTS

1. 2020-02.04 Statement of Te Hiku Community Board Fund Account as at 31 December
19 - A2823220 0
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Far North District Council
Te Hiku Community Board
Statement of the Community Fund Account as at 31 December 2019

Allocation Grants & Donations Annual Budget 2019-20
Community Board Placemaking Fund

Refund unused Community Board Grant from Be Free Inc
Centennial Park planting project in Kaitaia

Less Expenditure 2019/20 (Funds Uplifted)

July 19

Far North Environmental Centre for Crafty Mondays workshops

Youthline Auckland Charitable Trust operational costs

Lions Club Mangonui Charitable Trust for coach hire and koha expenses of hosting 2019
Lions District 202K Convention

August 19

Deaf Action NZ Learn NZSL with Eddie Trust for costs of providing New Zealand Sign
Language classes in Kaitaia

Mangonui Lions Club 20189 Fun Run and Walk event

September 19
Whatuwhiwhi and Tokerau Ratepayers Association 2019 Senior Christmas Luncheon

October 19

Far North Joyfest Group costs towards 2019 Joyfest event

Te Houtaewa Maori Charitable Trust for the 2020 Te Houtaewa Challenge

Karikari Recreation Hub project to establish a basketball blackboard at the Whatuwhiwhi
multipurpose courts

November 19
NZ Barok Incorporated for Baby Baroque children's concert in Kaitaia

December 19

IO Creatives - Te Hiku Maori Arts Group for 2019 10 Creations Festival

The Wild West Foundation Charitable Foundation Trust for 2020 annual horse trek
Resonance Tour 2020 - tour including music masterclasses at schools

Kaitaia Sport and Leisure Trust - 2020 Kaitaia Invitational Dart Tournament
Whakawhiti Ora Pai -venue hire and consumables for whanau life-skills camp January
2020

Balance as at 31 December 2019

Less Commitments 2019/20 (Funds not yet uplifted)

Meeting 10.12.19

Kaitaia Business Association - landscape architect consultant fees

Whakawhiti Ora Pai -venue hire and consumables for whanau life-skills camp January
2020

Meeting 05.11.19
Circability Trust for 2020 Inclusive Circus Arts Tour expenses for the Te Hiku ward area

Meeting 01.10.19

2020 Anzac Day Te Ahu Service Expenses

Placemaking project for Awanui, consultation with Awanui Progressives Ratepayers
Association and the Awanui Community

Balance 31 December 2019 Uncommitted/(Overcommitted)

113,368.00
33,333.00

86.96

(17,000.00)

990.00
1,535.00

2,200.00

4,087.00
276.00

900.00

3,000.00
3,000.00

2,500.00

1,000.00

4,874.00
1,100.00
1,000.00
2,500.00

500.00
29,442.00

15,000.00

50.00

3,000.00

500.00

33,333.00
51,883.00

129,787.96

$100,345.96

$48,462.96

Item 6.4 - Attachment 1 - 2020-02.04 Statement of Te Hiku Community Board Fund Account as at 31
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6.5 FUNDING APPLICATIONS REPORT

File Number: A2823821

Author: Kathryn Trewin, Funding Advisor

Authoriser: Ana Mules, Team Leader - Community Development and Investment

PURPOSE OF THE REPORT

This report summarises applications for Local Community Grant funding to enable the Te Hiku
Community Board to determine which application/s will receive funding at the 4 February 2020
meeting.

EXECUTIVE SUMMARY

o Te Hiku Community Board has $44,862 unallocated funding available for the 2019/20
financial year.

. This amount includes $1500 that was allocated to Grey Power Far North at the
December 2019 meeting and subsequently declined by the applicant.

o Two applications for funding have been received, requesting a total of $5220

RECOMMENDATION
That Te Hiku Community Board:

a)

b)

approves the sum of $2941 (plus GST if applicable) be paid from the Board’s
Community Fund account to Takahue Hall Society for costs towards replacing rotting
decking to support the following Community Outcomes

i) Proud Vibrant Communities
ii)  Communities that are healthy, safe, connected and sustainable

approves the sum of $2279 (plus GST if applicable) be paid from the Board’s
Community Fund account to Be Free Inc for costs towards the Be Free Youth Stage at
the Mangonui Festival to support the following Community Outcomes:

i) Proud Vibrant Communities

i) Communities that are healthy, safe, connected and sustainable

1) BACKGROUND

Each application has been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the LTP and all provisions listed
on the application form.
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2) DISCUSSION AND OPTIONS

Applicant Project Requested Recommended Comments Community Type
Outcome(s)
Takahue Hall | Replacing $2941 $2941 The hall committee have been in | ¢ Proud Vibrant Infrastructure
Society rotting deck (39%) place for two years and actively Communities
fundraising, having already .
replaced spouting and decking on | * Communities that
one side of the hall. This project are healthy, safe,
will replace the decking on the conngcted and
other side of the hall, which is |  Sustainable
currently unusable.
Be Free Inc Youth  Stage, | $2279 $2279 Be Free provide a | e Proud Vibrant Event
Mangonui (16%) mentoring/support programme for Communities
Festival youth and promote education on .
non-participation in drug and |°® Communities that
alcohol use. are healthy, safe,
connected and
sustainable

Assessment of Applications

The applicant was required to complete a standard application form and provide supporting information.

For each application, the Board has three options.

Option 1  Authorise funding for the full amount requested

Option 2  Authorise partial funding

Option 3 Decline funding

Reason for the recommendation

Each application has been assessed and meets the criteria of the Community Grant Policy, Community Outcomes as listed in the LTP, and the

conditions listed on the application

form.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

The Board allocates funding in accordance with the Community Grant Policy and considers applications received against available funds as reported

in each meeting’s agenda.

Item 6.5 - Funding Applications Report
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ATTACHMENTS

1 Takahue Hall Funding Application - A2823716 J

2. Takahue Hall Funding Application - Supporting Documentation - A2823719 § &
3.  Be Free Funding Application - A2823720 § &

4 Be Free Supporting Information - A2823717 il
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment

State the level of significance (high or | This is a matter of low significance.
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies | Community Grant Policy.
(external or internal), legislation,
and/or community outcomes (as
stated in the LTP) that relate to this
decision.

State whether this issue or proposal | This report does not have district-wide relevance.
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for | No implications for Maori in relation to land and/or
Maori and how Maori have been | water.

provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

Identify persons likely to be affected | Considered in the application.
by or have an interest in the matter,
and how you have given consideration
to their views or preferences (for
example — youth, the aged and those
with disabilities.

State the financial implications and | Budgetary Provision has been made and the grant is
where budgetary provisions have | allocated in accordance with the Community Grant
been made to support this decision. Palicy.

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report.
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FAR NORTH DISTRICT r(a
I\

Local Grant COUNCIL
A 3 1 1 BEC 2019
Application Form :
KAITAIA SERVICE CENTRE

Please read carefully:
+ Read this application form in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.
» Please see Section 1 of the Community Grant Policy to ensure you are eligible.

«  All applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Gouncil's website www.fndc.govt.nz

= Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to compiete a Project Report for previous funding granted within the last five
years are not eligible for funding.

If there’s anything on this form you're not sure of, please coniact the Community Development team at
freephone 0800 920 029, or funding@fnde.govt.nz — we're happy to help.

= Send your completed form to funding@fnde.govt.nz or to any Council service centre
The following mus¢ be submitted along with this application form:

IE/ Quotes (or evidence of costs) for all items listed as total costs on pg 3

& Most recent bark statemenis and {signed) annual financial statements

EI/ Programme/event/project outline

& A health and safety plan

4 \fogr organisation’s business plan {if applicable)

(X If your event is taking ptace on Coundil land or road/s, evidence of permission to do so

®w

Signed declarations cn pgs 5-6 of this form

Applicant details

organisation | “Takahnue Rall Scciehy WNcovpoialedivumber of Members
Postal Address | C[- {02 Wanotehue Q:i\ , ROV, Yakauq | postcode
Physical Adcress | L, Tolcanue Soddle 2, Takanue | PostCode
Contact Parson | Tinar oo~y tan ] Positon [ Tveasuver |
Phore Number | O (LOR4BBS | Moblehumber | O\ 10 B3B8 |

|

Email Address | Yook Ran@grail. com
Please briefly describe the purpose of the organisation.

1o ponde o cowmm&q Qac-.\\lrx.\ Yo gvomake \ocal c_onnec‘rﬁs
ks

wih 00 emphasis o the omsxc:a\ "-‘acx\cx\ ond sental wellbewng, & the ves

www.fnde.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 6800 820 029

A2685814 [version Sept 2018) Page 1
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Local Grant ﬁ%
Application Form

Which Community Board is your organisation applying to {ses map Schedule A)?
DZ/ Te Hiku O  Kaikohe-Hokianga O  Bay ofislands-Whangaroa

Clearly describe the project or event:

Name of Activity | Q{:@'LO.CE cotien deckwng ) | Date I o2 = I
Location LLk Tokanue Saddle A | Takanue I Time I ]
Will there be a charge for the public to attend or participate in the project or event? OvYes fo

If s0, how much? | |

Outline your activity and the services it will provide. Tell us:

. Who will benefit from the activity and how; and
. How it will broaden the range of activities and experiences available to the community.

“Tne @oudt Takanue Bal\ s fow ooy yes A, and is wrequwunq o,
s\qmﬁcm‘t vankenave . Tre HWall hias o aew (’lq: ad) c:ammﬂc’ree &hak
s Q(L\'N@-U{ demxsmq Arvougn hc-:nn 3. guy Qau)\;e-_s events, Gaksoy
Ball, ¥ne (ems’ra\—emen\ ok \\\e bodm\r\\-on and \om‘f euenks with favou~
and N \Jok\eq Hall do teke ofC some oQ oW ost urgent
mawnrenance \ssues

In ¥he \ast dys we have Curdvaised lo eplace caten spodhing,
ond_roten de:k\r% Jdown L side of e Kol and a dede oCﬁ’
Yre \ounge.

Anis OPD\iCGhd\ o fo replace rolen dedewng olong e entive loack
of the Wall. Curvey_access (s feshiched o the Dubhc: and _oohif-
1cahon is posted on ex‘«-eno« alea

The cotraumty el venebt from (ep\aeig, Ye deck as curventiy i s
o0 SNauS SQCQ\'\-\ ssue .tk wi\ create beltex wdcor [ koo Fows
Q0d Woves us one b\'e:p dosex_Yo ow oext pioedh, ko venstate tne
6B avea gadn Cizza aven o Cmmmt\"\j LS .

www.fnde.govt.nz | Memorial Ave, Kaikohe D440 | Private Bag 752, Kaikohe 0440 | funding@fnde.govt.nz | Phone 0800 920 029

AZ686814 {version Sept 2018} Page 2
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Local Grant ﬁa‘
Application Form

Provide a detailed costs estimate for the activity, Funding requested may not exceed 50% of the total cost.

Total Cost - provide the total amount of the estimated quoted cosf against the appropriate item.

Amount Requested - provide (against the ifem) the amount the Board is being requested o contribufe.
Please Note:

*  You need to provide quotes (or evidence of costs) for everything listed in the total costs column

. if your organisation is GST registered, all requested amounts must be GST exclusive.

. Do not enter cents — round the values up or down to the nearest dollar

. Do not use the dollar sign ($) — just enter the dollar value

. I you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested

RentVenue Hire

Advertising/Promotion

Faci!itatnrfProfeséébnal Fees?

| Administration (incl. stationery!gopying]

Equipment Hire

Equipment Purchase (desi:r]be]

Utilities
| Hardware (e.g. cemen‘c,‘ timber,' nails, paint) 5682 28 4\ . 1
| Consumable materials (craft supplies, books)

Refreshments ' R Yole) a LOOD
| T:raveI!Mileage

Volunteer Expenses Rembursement

Wages/Salary {RO0-CO not applicable
| Volunteer Value ($20/hr) TR not applicable
Other (describe) | o

TOTALS 1932 . 294\

?|f the application is for professional or facilitator fees, a job description or scope of wark must be attached.

www.fnde.govt.nz | Memcrial Ave, Kalkohe 0440 | Private Bag 752, Kaikche 0440 | funding@fnde.govt.nz | Phone 0800 920 025

AZEBE814 {version Sept 2018) Page 3
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)
Local Grant {G
Application Form

Is your organisation registered for GST? g Yes O No GST Number Lo 55 \8b 624 ]

How much money does your organisation currently have? l 312 —|

How much of this money is already committed to specific purposes? l I

List the purpose and the amounts of money already tagged or committed (if any):

Crobie Lextucod oo - Ball Trsurance . 20T\ , ,

TOTAL

Please list details of all other funding secured or pending approval for this project (minimum 50%}):

Funding Source Amount Approved

Pending

Yes /! Pending

Yes / Pending

Yes / Pending

Yes / Pending

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose Amount ;
Submitted

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz { Phone 0800 320 029

A26B6814 [versian Sept 2018) Page 4
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Local Grant |r(a‘
Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Gouncil it becomes public information and may be
made available an the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far Narth District
Council.

Applicant Declaration

This declaration must be signed by two peaple from your organisation who are 18 years of age or older with the authority fo sign
on behalf of the organisation. Signatories cannot be an undischarged bankrupt, cannot be immediately related, cannot be part-
ners, and cannot Jive &t the same address. They must have a daytime contact phone number and be confactable during normal
busfness hours.

On behalf of: {fult name of organisation)

JM@@ Tokanue Vel Socj e*r:_xj \ncoqpo{a‘ced

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been duly authorised by our gov-
eming body.

2. We acknowladge and agree that the Far North District Council may disclose or obtain information related to the fund-
ing of the organisation from any other government depariment or agenda, private person, or organisation.
3. We have attached our organisation's most recent statement of income and expenditure, annual accounts, or other

financial documents that demonstrate its ability to manage a grant,
4. Individuals associated with our crganisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant meoney arising from this application.
The details given in all sections of this application are true and correct to the best of our knowledge, and reasonable
evidence has been provided to support our application.
6.  We have the foliowing set of intemal controls in place:

@

. Two signatories to all bank accounts (if applicable)

. A regularly maintzired and current cashbook or electronic equivalent

. A person responsible for keeping the financial records of the organisation

- A regularty maintalned fax record (if applicable}

] A regularly maintained PAYE record (if applicable)

. The fending and its expenditure shown as separate entries in the cash book or as a nole to the accounts
. Tracking of different funding, e.g. through a spreadsheet or joumal entry

. Regular financial reporting to every full mesting of the governing body

Signatory One Signatory Two

(B0 1 [ ]

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

AZ6B6814 {version Sept 2018} Page 5
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Local Grant Ka‘
Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. To uplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in ioss of
the grant money.

2. To spend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month period ends.

3. Tospend the funding orly for the purpose(s) approved by Far North District Council unless written approval for a change
of purpose(s) is obtained in advance from the Community Board.

4. Toreturn to the Far North District Council any portion of the funding thal we do not spend. If our payment includes GST
we will return the GST component of the amount to be retumed.

5. Toacknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisalion's annual report.

6. Toacknowledge any financial contribution from Far North District Council on signage and in any publicity relating to the
project. Contact Govermance Support for digital imagery.

7. To make avaitable any fies orrecords that refate to the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors.

B. To complete and return a Project Report within two months of the end of the project, or, if the activity is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project repord within this timeframe will not be
considered for funding for stand-down period of five years.

9. Toinform the Far North District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

10.  To lay a complaint with the Police and notify the Far North District Councilimmediately if any of the funding is stolen or

misappropriated.
Signatory One .
Name [-To Bt -KwHon | Positon | “Treasuver !
Posta Address | 102 Wonokelue R4, ROL, Vakawa | postcode | 0w RN
Phong Number| Oa (OB I]S | Mobile Numbar| OG22\ \O9 b 832F ‘
Signature u&w&r\ | - l Date | o 'l‘.?.hq ]
Signatory Two
Name [ Oe\’e( Cﬂw\pr“ . “1 Positionl Crowmnanr |

Postal Address | US “Toanue Sadd\e Qood , RO, Vakana: | Pestcede
PhoneNumber [ 1000 OB OBUS | MobleNumber[ O\ 224 224 1 |

Signature [sz i J Daie I 2 c:/"f/" a9 ‘

www.fnde.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fnde.govt.nz | Phone 0800 920 029

AIERER14 [version Sept 2018) Page &
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Schedule of Supporting Documentation
TAKAHUE HALL

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Quote - Bruce Travers Builder
2 Quote — Ruaroa Enterprises Ltd
3 Bank Statement

4 Performance Report

5 Health and Safety Policy

Iltem 6.5 - Attachment 2 - Takahue Hall Funding Application - Supporting Documentation Page 50
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Local Grant ':“"zz, KZ‘

7"
Application Form 0 %

)

Please read carefully:
« Read this application form in full before you start filing it in. It is easier to complete an
application if you have the information you need at your fingertips,
* Please see Section 1 of the Community Grant Palicy to ensure you are eligible,

» Al applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Council's website www.fndc.govt.nz

* Incomplete, late, or non-complying applications will not be accepted.

»  Applicants who have failed to compiete a Project Report for previous funding granted within the last five
years are not efigible for funding.

» If there’s anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.covinz — we're happy to help.

« Send your compieted form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:
Quotes {or evidence of costs) for all items listed as total costs on pg 3
Most recent bank statements and (signed) annual financial statements
Programme/eventiproject outline
A bealth and safety plan (" c overes) 1o Y Mamgouam Festoal )
Your organisation's business plan {if applicable)
If your event is taking piace on Council land or road’s, evidence of permission to do so

O0Ccoooano

Signed declarations on pgs 5-6 of this form

Applicant details
TTeE

srmi
Organisation L BE FREE lwac . W Number of Members
Postal Address Ll BE A WAPAPIA IWESTRD |, KER) X ER] 1Post Code | O2AS
Physical Address l_ f j Post Code E

Contact Person | CLAIRE CbRDON ] Posiion [ CHia\RPERSON |
ProneNumber | O W OTF 150G | obie Number | 021 8823 bl |

Email Address l \DC_{T e p lQL)VV\—\ft\S e @ QVV\O.:\\\ CcOom 7

Please briefly describe the purpose of the organisation.

% chavitable trngr providing A Muvmv»?mj /wppmfk proqramime 1z ljou’r*/\
A abe?z:(‘hmé A plaf(/wm{ovi-l«m youth thwoungh commuru h evenl

www.fnde.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fnde.govt.nz | Phone 0800 920 029

A2686814  {version Sept 2018) Page 1
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Local Grant {@

Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?

B Te Hiku (] Kaikohe-Hokianga O Bay of Islands-Whangaroa

Clearly describe the project or event:

Name of Aciiviy | BE £CEE YOOTH STAGE AT MANEOND Fest Date [ 14-03- 2040 |
Location [ﬂk’l—NQONWl WATERARONT FEXTivia L_j Time uil - o P j
Will there be a charge for the public to attend or participale in the project or event? @Yes [ONo

If 50, how much? | Gien Ee AL CESTIVIAL ADMSS 1o | Acdulls $16 Kids Koha, |
Outline your activity and the services it will provide. Tell us:

. Who will benefit from the activity and how; and
+  Howitwill broaden the range of activities and experiences available to the community.

Be Free benefiting our Youth & Community through collaboration,
Over the past year, we have forged friendships with fellow Youth music-based mentoring

Getting our message heard
Our Youth demonstrate through performance what they can achieve through learning resilience
which gives them the strength to exercise their educated choices around nen-participation in drug

www.fnde,govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 [ funding@fndc.govt.nz | Phone 0800 920 029

A2686814 {version Sept 2018) Page 2
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4 February 2020

Local Grant

Application Form

Project Cost

TE KL

IR

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost,

Total Cost - provide the total amount of the estimated quoted cosf against the appropriate item.

Amount Requested - provide (against the item) the amount the Board is being requested to contribute.

Please Note:

. You need to provide quotes {or evidence of costs) for everything listed in the total costs column
. If your organisation is GST registered, all requested amounts must be GST exclusive.

. Do not enter cents - round the values up or down to the nearest dollar

N Do not use the dollar sign (§) - just enter the dollar value

. If you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested

RentVenue Hire J
Advertising/Promotion IR0 205
Facitater/Professional Fees? I DO 475 ﬁ
Administration (incl. staticnery/copying) 250 b2

Equipment Hire Lt OO oo

Equipment Purchase {describe)

Eﬂities - E - =
Hardware (e.g. cement, timber, nails, paint) - -
Consumable materials (craft supplies, books}) % =

Refreshments 12 = 2

Travel/Mileage BEO 7

Volunteer Expenses Reimbursement B

Wages/Salary - not applicable
Vefunteer Value ($20/hr) HA 2o not applicable
I oo =

Atic Licsigty xS el i

TOTALS ) i O 2k 22779

*If the application is for professional or facilitator fees, a job description or scope of work must be attached.

www.fde.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 { funding@fndc.govt.nz | Phone 0800 920 029

A2666314 {version Sept 2018) Page 3
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™

Local Grant [@

Application Form

Financial Information

Is your organisation registered for GST? O Yes B No GST Number [ j
How much money does your organisation currently have? l 25,158 j
How much of this money is already committed to specific purposes? [3) S, S j

List the purpose and the amounts of money already tagged or committed (if any):

D
DO Q 0

oWTH PROGZAMMWE A0, U419 6 |

FAe NoeTh SUMWER SOUNDS iy 13 -aS |

-

5 3
TOTAL 35,153 6|

Please list details of all other funding secured or pending approval for this project {minimum 50%):

Funding Source Amount Approved

Fhe NOETH sUMWMER SOUNDS | HSWO 0o Yes /(Pending

Yes { Pending

l

' Yes / Pending '
Yes [/ Pending
Yes / Pending

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose Amount
g Submitted

FNDC * ConceeT-Funpine, 2 0245 | (¥ EN
FNDC @ CoNCeeT fonDine | 10 . bo o 3031 @ N
CEEATVENZ " onceeTunoingl | B 48 (23 1o 16 Y)I N
DT T MANCONOI YOUTY Stace] 2. Do § 05 03 {& (?\J/ N

C-ONT I NA D olJeQuanF
www.fnde.govi.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

A2686814 (version Sept 2018) Page 4
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FNDC . MIBNGOND | YOUTH STACE 1 .393-00 Q70214 (j

FNpocevents - ‘ '
L0 NORTH SUMWELR SCUNDS 5.0o00 0o SEP I0N @
5,000 OO0 NOV 2019 @

ENDe . far NoETH SUMMEL SOUND

ENDC © CREATIVE COmmUNIMTIES Too 00 D)

BE MReecCD

Iltem 6.5 - Attachment 3 - Be Free Funding Application Page 55
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T

Local Grant {@

Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected to inform the general public
and carmmunity groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years of age or oider with the authority to sign
an behalf of the organisation. Signatories cannot be an undischarged bankrupt, cannot be immediately related, cannot be part-
ners, and cannot live at the same address. They must have a daytime contact phone number and be contaciable during normal
business hors,

On behalf of: (full name of organisation)

Br FREE INCORPORATED

We, the undersigned, declare the following:
[n submitting this application:

1. We have the authority to commit our organisation to this application and we have been duly authorised by our gov-
aming bady.

2. Weacknowledge and agree that the Far North District Council may disclose or obtain information related to the fund-
ing of the organisation from any other govemment department or agenda, private person, or organisation.

3. We have attached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate its ability to manage a grant.

4. Individuals associated with our organisation will not receive 3 salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our knowledge, and reasonable
evidence has been provided to supporl our application.

6. We have the following set of intemal controls in place:

. Two signataries to all bank accounts (if applicable)

. A regularly maintained and current cashbook or electronic equivalent

. A person responsible for keeping the financial records of the organisation

. A regularly maintained tax record (if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts
. Tracking of different funding, e.g. through a spreadsheet or jounal entry

. Regular financial reporting to every full meeling of the goveming bady

Signatory One Signatory Two

[ e 1 (=t 3

0440 | funding@fnde.govt.nz [ Phone 0800 920 029

www.fnde.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe

A2686814 (version Sept 2018} Page 5
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Local Grant r@

Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. To uplift any funding granted within 3 months of the date on the letter of agreement. Failure to do so will result in Joss of
the grant money,

2. Tospend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month period ends.

3. To spend the funding only for the purpose(s) approved by Far North District Council uniess written approval for a change
of purpose(s) is obtained in advance from the Community Board.

4. Toreturn to the Far North District Counil any portion of the funding that we da not spend. If our payment includes GST
we will return the GST component of the amount to be relumed.

H; To acknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a nota fo our accounts,
in our organisation's annual report.

6. Ta acknowledge any financial contribution from Far North District Council on signage and in any publicity relating to the
project. Contact Governance Support far digital imagery.

7. Tomake available any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North District Council or its auditors.

8. Tocomplete and retur a Project Report within two months of the end of the project, or, if the activity is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project report within this timeframe will not be
considered for funding for stand-down period of five years.

9. Tainform the Far North District Coungil of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for {such as change in contact details, office holders,
financial situation, intention to wind Up or cease operations, or any other significant svent).

10 Tolay a complaint with the Police and notify the Far North District Council immediately if any of the funding is stolen ar
misappropriated,

Signatory One
Name | cLatee corpon ] Positn [ o warRPERSON |

Postal Address lﬁ g WHIirAPA WEST D ; Kieey ne;:lT PostCode | OO

PhoneNumber | ©94 1L0T | 5000 | Moblle Number[ 01 wEa 010 =4
Signature | Cﬂiﬁﬂt (X — | oe [ 0% 012020 |
Signatory Two

Name [ Joasna pANILG | Postion [ SecRETARY |

Postal Address | 18 WA CADIAWIA LIANE | KERI K E o | Postcote [ 025

Phone Number | O21 © I8 2TO& | Mobile Number [ ]

Signature L@awxa‘b—' j Date [_Oq & QO&O—I

0440 [ funding@fnde.govt.nz | Phone 0800 920 029

www.fndc.govi.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe

A2686814 {version Sept 2018) Page 6
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4 February 2020

Schedule of Supporting Documentation
BE FREE - YOUTH STAGE AT MANGONUI FESTIVAL

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Cover Letter

2 Budget

3 Quote — Bread & Butter Design

4 Quote — Music Workshop

5 Quote - Play Guitar

6 Quote — LCT Accounting

7 Quote - Claire Gordon Consultancy

8 Performance Report for Be Free Incorporated

Iltem 6.5 - Attachment 4 - Be Free Supporting Information
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6.6 PROJECT FUNDING REPORTS

File Number: A2823989
Author: Kathryn Trewin, Funding Advisor
Authoriser: Ana Mules, Team Leader - Community Development and Investment

PURPOSE OF THE REPORT

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a
project report no later than two months after the completion of their project.

RECOMMENDATION

That Te Hiku Community Board note the project reports received from:
a) Mangonui Lions Club

b) Baby Baroque

1) BACKGROUND

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received
community funding, recipients are required to complete a Project Report. These reports must be
received no later than two months after the completion of the project, or, if the activity is ongoing,
within two months of the funding being spent. Recipients who do not complete this form are
ineligible for Council funding for a period of five years.”

2) DISCUSSION AND OPTIONS

Copies of the project reports are attached for the Board’'s information. Should Board members
have concerns or issues with these reports, these should be discussed at this part of the meeting.
Reason for the recommendation

To receive the project reports from funding applicants in accordance with the Community Grant
Poalicy.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or budgetary requirements.

ATTACHMENTS

1 Mangonui Lions - Project Report - A2823725 0

2. Mangonui Lions - Supporting Information - A2823728
3. Baby Baroque - Project Report - A2823727 1

4 Baby Baroque - Supporting Information - A2823726 §

Item 6.6 - Project Funding Reports Page 59
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THCB_20200204_AGN_2236_AT_files/THCB_20200204_AGN_2236_AT_Attachment_10228_4.PDF

Te Hiku Community Board Meeting Agenda 4 February 2020

Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as
stated in the LTP) that relate to this
decision.

Community Grant Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’'s views have been
sought.

It is the responsibility of each Community Board to
confirm the funding that they allocated has been spent
correctly.

State the possible implications for
Maori and how Maori have been
provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

There are no implications on Maori in confirming the
project reports. Any implications on Maori arising from
matters included in project reports should be considered
as part of the relevant report.

Identify persons likely to be affected
by or have an interest in the matter,
and how you have given consideration
to their views or preferences (for
example — youth, the aged and those
with disabilities.

This report is asking for the project reports to be
approved, any interests that affect other people should
be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have
been made to support this decision.

There are no financial implications or the need for
budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 6.6 - Project Funding Reports
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CEIVED]|
e, 19 DE@ 209 "
4 r@ “Far North Project Report |BY: Helen . Foosos2

B\ N District Council ~ communiTY GRANT FUNO - LocAL
& N

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Peficy, to submit a Project Report to the Community Board. Project Reports are fo be
received no later than two months after the completion’ of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: (PDF attachment via email is preferred) OR:
Governancg Support 5! 7 %
Far North Bistrict Council y&,q 1 7 5/4 D d K J 7’} :S

Private Bag 752 :
KAIKOHE 0440

Naine of grganisation: l,???on/j Ll oF ﬂﬂ/é'afai CPRE CATH < ”?u/sr |
Name & location of project: |m?_1( zzzﬂ‘ Lo en T~ @Iﬂ/{/}‘?[rﬁ cd J

Date of projectiactivity: [ X ¢ ;o N/ Z70/9 L
Which munity Board did you receive funding from?

Te Hiku D Kaikohe-Hokianga D Bay of Islands-Whangaroa
Amount received from the Comraunity Fund: b A4 bt -0 j
Board meeting date the grant was approved: I 2 V /e Y 1 2/ 9 ]

Please give details of how the money was spent:

+  Your contribution to the projecr'and the funding you received from the Cominunity Board must be accounted for
= Attach supplier receipts or bank statements te shaw proof of expenditure of Community Board funds. “

¥ . . Receipt/s
Supplier/Description Samount attached
f (please tick)
‘ Sgi 3
Sevepuse o Copret ORIV
ATTAHED 5 B
S
Total: | § 30‘ ;C)

Give a brief description of the highlights of your project including numbers participating:

WS Dareearies & J7 fea fron i Gage
o T THE LodK DEST e frendid> . B DAEATES
,fé )EDI‘(/#@ /fr/?-’mﬂvéf “To SECHAE TG b rmu nFig *
TRtoacn THE Lzoale TorrandrTon 4" phepd 7577 Ted

.
P:imre'!.iﬁg 752, Memariol Ava, Xoikaha 0400, New leoland, Froeahone: 0BAD 926 029,
Phone: (D9) 405 2250, Fox. 109) 401 2137, Emad usk vs@fudc govt.nz, Websire. wwrw Tndc.govl.nz 1
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5 5

B

Descnbe%e main findings in your evaluation of the project/event; d ribe how your project/
event beriefited the community:

-

LY

/xl:' 7&0-‘103911’@«/ wdas Ef,u(f UTELIRES . fgd_g[/h."/
Pucecy At THE wHolii of THE [t Nt DBRLCT
# Tosk g * bTeidrrond 4D 4 Flhcn o Ci

AR NS AHIEVED ALenS ALK MW moli Ackc

15 Spaii Them Lot ComnunprIes  Jeksoih Tk

G _LEapTroNSHIFS FAHRS o1 CSmmun cetr¥ord
' WELR CLenrieD

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your evem!prolect acknowledning the Community Board: '

A fe Lontvgt reed Boois— %fmaﬁ:f‘r”

Z’o«dzﬁufc&( Venez4

-

If you have a Facebook page tha;t we can link to please give details:

L |

) ®
This repo'rt was completed by:
P
Name: | f,{lﬁﬂn{ SRS A7 j
addess: [ 797 7 S H Jo CAbUE W O ve> |
Phone | ogfdoé Xy | mob: _
Email: | " % !ﬁ Bestiey O Xl 5 Ry | J
= ) (v

Date;

1“" Private Bop 752, temict Ave, Koikehe 0400, New Jeokand, Treeghene: 084 » 970 029,
) Phons: (09) 405 2750, Fox- (09) 401 2137, Emoil: ask.us@fndc.govi.nz, Wabsitn - vww inde qovt.nz

Iltem 6.6 - Attachment 1 - Mangonui Lions - Project Report Page 62



Te Hiku Community Board Meeting Agenda 4 February 2020

Schedule of Supporting Documentation
MANGONUI LIONS CLUB

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Schedule of Payments

2 Receipts — Maxine Wild

3 Invoice — Orana Motor Inn

4 Invoice — Jim Fettis

5 Invoice — Kaitaia Dalmatian Cultural Club
6 Invoice — Whaling Museum

7 Invoice — Matthews Vintage Collection

8 Invoice — Flag Bearing Ceremony

Iltem 6.6 - Attachment 2 - Mangonui Lions - Supporting Information Page 63
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Far North Project Report
l ‘ District Councl  COMMUNITY GRANT FUND - LOCAL

F0080402

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: governance@fndc.govt.nz (PDF attachment via emalil is preferred) OR:
Governance Support

Far North District Council
Private Bag 752
KAIKOHE 0440

Name of organisation: | V2 Barot - New Zey farcls Barogue Orchesia |
Name & location of project: [&bq Baogue Free [ds” Coneart for 06 yews olcls dﬁﬂfw)
Date o@actlvlty [Frf_e C/w/dfen’s Can(:g(/' Sv‘mq ¥ 777us(c r i

Which Community Board did you receive funding from?

[Z/Te Hiku [:] Kaikahe-Hokianga | | Bayof Islands-Whangaroa
Amount received from the Community Fund: t 75 ,,,O,OQV 1/;,/,_,_;_ ”GS?i e
Board meeting date the grant was approved: { /6 _[7 / % ? —]

Please give details of how the money was spent:

« Your contribution to the project and the funding you received from the Community Board must be accounted for
« Aftach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
§ | (please tick)
Hlayers Fees $/,.000.00 — | 525 et
v s 7

S
$

Total: | $ /’ 000. 00— il

Give a brief description of the highlights of your project including numbers participating:

%/{ ﬁ/sg:ﬁ of ounr w"re T peﬁfwho af
o 61«76/ havdoas § 3 Kadratn, T yas ﬁ«MC

15417@55@ WA Sy m.g,z glo /zémdgﬁ # ﬁ)‘ 5} Ry mﬁ fo/mﬁ«e

Shake sAaée/ /Iy(wm % K mae v apherls

'4‘"”“{ 4 90 on (S'Vla/ r‘o/n & rollo thq,r g[Qg q f/gc@o(ﬂwfdv*
Te Fotol Mmlef bJ/w, ©Rnded T 7 ﬁ‘ Cnat wsas 77.

Privele .:.‘, tFIGHio i, Fresphore ~':l
Piwne: [09) 408 27§ ovi.nz, Wohsh

Item 6.6 - Attachment 3 - Baby Baroque - Project Report Page 64



Te Hiku Community Board Meeting Agenda 4 February 2020

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

fn Futal 43 chilelren, 4 Cabes, 5 Shuleuts, § Seatois ¥ 40 aclfh ?LC\&N/‘ b

W1 Bonk i Ne//su,aw,n W Fai Nott by ibina o blhie & T b, 1
|
|

sending ow KT0 ﬂqas 7o all Ha facuir Commundy v oThe M«S}'fhgﬁw
576 #e 89 Who dookec Yo &oA Ziebife ghsled e 35 ﬁ;wwcpcm
Jome_5) e o arbclec] heel Haeell gi aclisons_so She Ao o)
atel #a cocst s adfe et i g /la-a‘)ﬂ e (e i Phrise) 1# bl

"m«s.c 10 Hoo communy . fhe Stoey ol cluag o concasf soas & huly b tallml ore

Ae avds, Jaslmaks with seiafa also /«l'd
-fa 54 # o "“‘2‘; Cozf‘llwa;ejmzlgn Qé&ofqé ?“((653 7¢pm %&*fﬂ:::g vred

Please prowde detalls and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

iy

/45 he Wﬁ"" 2] ‘Wprﬂm} Al1/i1 ¢ 74(2 cnedf a2 47/?/7 { ” 'we

& Gramme ¥

/o Mba |
tnewleelan)” an Eve dhale, Faabook, Evathrder, on N2 fumk

websife and was A,ndlq Hoolad at He &:q.mbv; 5 The cmce,/f
1) / ;

If you have a Facebook page that we can link to please give details:

_L_ Z lsdw_ri/iﬁiqce.écgeé V2 @;@,, Q/-So /45/«(7 cam, lwiher. * ___j
2
This report was completed by:

Name: r—ﬂé;/en B;n—b:r;an 3 C:leounc[e}' 2 rmg q__!i Cill":sllﬁw ‘
Address: /c‘ Alsoa {4.,3_, Hecald Ts/and, ﬂucuwe cely |
Phone 107 7 éqe{ ] mo:[ 022 4/6- Ey6s i
Email: Confqd@nzéqrolc 9, 7% oo
Date: i ;27 _/1_,1_0/9 ‘

i{ﬂ 7{;{ ﬂu c/a w/ﬁ%e “‘/W/é“é 'A’t 74’ e

d - Chins
A Ak /J Me da/ite
v @ T . SR w"m fics el
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Schedule of Supporting Documentation
BABY BAROQUE

The following supporting documentation has been provided in support of the
grant application and is emailed under separate cover.

1 Players Fees

2 Bank Statements

3 Event Finda Post

4 Facebook Post

5 Advertising flyers and posters
6 Facebook Post

7 Newspaper article

8 Press release

9 Pay Summary
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7 INFORMATION REPORTS

7.1 TE HIKU STATEMENT OF FINANCIAL PERFORMANCE ACTIVITIES BY WARD FOR
THE PERIOD ENDING 31 DECEMBER 2019

File Number: A2822885
Author: Sam Chapman, Accounting Support Officer
Authoriser: Angie Thomas, Manager - Accounting Services

PURPOSE OF THE REPORT

The purpose of the report is to provide the Te Hiku Community Board with financial statements for
the period ended 31 December 2019.

EXECUTIVE SUMMARY

The financial report is ward-specific, covering the activities in the Te Hiku ward only.
Understanding the report

Variances in excess of $100k and significant “%” variances will be commented on.

The financial year runs from 01 July 2019 to 30 June 2020.

The “Year to date” columns reflect income and expenses for the period 01 July 2019 to 31
December 2019.

The variances column highlights the difference between the budget set in the 2019/20 Annual Plan
and actual income and expenses as at 31 December 2019.

The full year columns show the budgeted income and expenses for the full 12 months from 01 July
2019 to 30 June 2020.

The full year forecast column shows the best estimate for the actual year end position as advised
by Managers.

Unfavourable variances will represent expenses higher than budget or income less than budget.

RECOMMENDATION

That the Te Hiku Community Board receives the report Te Hiku Statement of Financial
Performance Activities by Ward for the period ending 31 December 2019.

BACKGROUND

This is the second quarterly financial report for 2019-2020 detailing the financial performance of
community activities to be provided to the Te Hiku Community Board.

DISCUSSION AND NEXT STEPS

Refer to the commentary in the attached statement.

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no specific financial implications for this report.
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ATTACHMENTS

1. 2020-02-04 THCB Statement of Financial Performance Activities by Ward for the period
ending 31 December 19 - A2822879 § &
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Statement of Financial Performance

Community Activities by Ward
for the period ending
31-December-2019
Te Hiku
Year to date Year to date Full year Full year
Annual Carry
Annual Plan Plan Forward |Total Annual
Actual Budget Variance Budget Budgets Budget Forecast
Operations
Operational income
Rates - general (excl water supply rates) 1,541 1,477 64 4% 2,955 0 2,955 2,955
Rates - penalties 0 34 @4 -100% 68 [\} 68 68
Fees & charges (inc water supply rates) 28 46 17) -38% 21 0 21 91
Central govt subsidies - operational 222 13 209| 1582% 26| 0 26 334
Other income 22 1 21| 1956% 2 0 2 2
Capital income
Central govt subsidies - newworks 53 0 53 100%)] 0 0 0 159
Central govt subsidies - renewals 2 0 2 100% 0 o0 0 182
Other contributions 13 0 13 100% 0 o 0 22
Total operating income 1,882 1,571 311 20% 3,142 0 3,142 3,812
Expenditure
Amenity Lighting 23 23 (0) 0% 45 0 45 45
Carparks 57 a7 o) -21% 94, 0 94 94
Cemeteries 39 36 (2) -6% 72 1] 72 72
Community Centres 42 40 (2 5% 81 0 81 81
Footpaths 117 159 42 26% 317 0 317 317
Halls 94 97 3 3% 183 1] 183 183
Museums 0 0 (0} 100% 0| 0 0 0
Parks & Reserves 543 595 52 % 1,157 o0 1,187 1,218
Public Toilets 379 284 (95) -34% 566 0 566 873
Swimming Pools 159 156 (3) -2% 297 1] 297 297
Town Maintenance 197 246 49 20% 442 ) 442 447
Total operating expenditure 1,651 1,682 32 2%| 3,293 ' 3,293 3,623
Net operating surplus/{deficit) 2 {111) 342 (152)| '} (152)| 190

Commentary - Te Hiku

Operational Income
Central Government Subsidies Operational - TIFF grant for Responsible Camping Group public toilets at Karikari and Doubtiess Bay, Kaimaumau, Ahipara and Ramp
Road are unbudgeted

Capital Income
Central Government Subsidies NewWeorks - MZTA subsidy recevied for construction of new Footpaths at Kaitaia-Denald Rd-Hillcrest Rd are unbudgeted.

Expenditure
Public Tolets - unbudgeted TIFF grant for Responsible Camping Group public toilets at Ahipara, Kaimaumau, Ramp Road, Karikari and Doubtiess Bay.
Town Maintenance - dayworks external services is under with reduced level of request for service.
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7.2 COMMUNITY AND CUSTOMER SERVICES ACTIVITY REPORT

File Number: A2823081
Author: Jacine Warmington, Manager - Community and Customer Services
Authoriser: Dean Myburgh, General Manager - District Services

PURPOSE OF THE REPORT

The purpose of the report is to provide information to the Te Hiku Community Board for the
community and customer service activities.

EXECUTIVE SUMMARY

This information only report is provided by way of an update to Community Boards.

RECOMMENDATION

That the Te Hiku Community Board receive the report Community and Customer Services
Activity Report.

BACKGROUND

Statistical information in relation to the Community and Customer Services Department (District
Services Group) is provided to the Te Hiku Community Board to give an overview of activity and
performance for the months of July to the end of December 2019 for the Te Hiku area.

DISCUSSION AND NEXT STEPS

e Customer interactions district-wide for the 6 months ending December 2019 totalled 87,742
(which was less than the same 6 months ending December 2018 at 93,301.)

These interactions included Phone calls: 44,682, Ask Us emails: 10,770, Requests for Service:
14,304. Walk-ins to service centres totalled 12,970.

e The average rate of abandoned calls (17%) has increased slightly since last report (15%) — and
still well above the 8% target. However, November and December were much improved from
the previous year's comparison. Staff training, winter illnesses and other leave has made
reaching the target challenging. Some technical issues also contributed.

e District-wide the top two issues that customers contacted Council about were Building: 8,865
(including booking Building inspections), and Rates: 6,445 (including payments, account
balances and direct debits).

e There has been a noticeable increase in emails received through the website. This could be
an indication that customers are moving towards more on-line communication
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Calls Offered

12000
10000
8000
6000
4000
2000

2017-18
m2018-19
m2019-20

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

Calls Answered

10000

8000
6000 S 2017-18
4000 - =2018-19
=2019-20
2000 — F
0
Jul Aug Sep Oct Nov Dec Jan Feb

Mar Apr May June

% Abandoned Calls
40

30
2017-18
20
W 2018-19
10 r I: H 2019-20
0
Jul Aug  Sep Oct  Nov Dec Jan

Feb Mar  Apr May June

AskUs Emails
2500
2000
1500 m2017-18
m2018-19
1000
=2019-20
500
0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

Service Centre

The results from the Customer Experience Programme indicates that the service centres district-
wide are consistently high functioning and meeting the needs of customers. The staff are engaged
with customers and strive to deliver the best service possible.
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For the last three months the financial transactions at the Te Ahu service centre increased.
However, overall (district-wide) there is a gradual decline as more customers are entering into
Rates Easy Pay arrangements and direct debit payments.

Financial Transactions - Kaitaia
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Kaitaia Library

Kaitaia

Library has had a busy six months. The library continues to be a national leader in terms of

numbers of sign-ups for SparkJUMP, a partnership initiative which provides low cost internet to

homes

without access. 125 modems have been issued since July.

Programmes and events over this period include:

Lego club for children

District wide photo competition

Visits from authors including Marilyn Waring

Book club

A full community help desk schedule

Successful New Zealand Music Month and Music in the Atrium programmes
Summer Reading Carnival for children

Virtual Reality day

Movie-making outreach programme with Kaitaia College
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Staff member Margaret Tolladay was awarded the ASB Santa Good as Gold award for services to
the community.

The public provision of PCs has been refreshed in a partner agreement with APNK. Provision now
includes Chromebooks which can be used anywhere in the library.

There have been staff changes with new members of the team joining to replace a staff member
who resigned and another on maternity leave.

The adult non-fiction books have been returned to Dewey organization.

Kaitaia Library Checkout
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Kaitaia Library Doorcount
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eResources

The increase in eResources shows continued growth due to recent additions to collections and the
success of the Te Tai Tokerau consortium with Whangarei and Kaipara Libraries which has
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resulted in an increased pool to borrow from. BorrowBox has been added as a new eBook
resource.

Ebook / Audio download
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Museum@TeAhu
The Museum@TeAhu had a busy six months, with a number of special events:
e 50th Anniversary Jubilee of the Museum at Te Ahu — morning tea
e Signing ceremony of the DeSurville anchor from Te Papa to Museum at Te Ahu
¢ Baby Baroque — Music event
e Opening of the Taipa Bridge supporting Auckland Museum
Exhibitions included:
e Te Mana | te whenua, Te Mana o te whenua art display (Far North Artists) September 2019

e Nga tohu o IO, art exhibition (Far North Artists) started in December 2019 — and runs
through to February 2020

Key projects that were completed or are underway include:
¢ Pioneer House Renovation Project — 95% complete
¢ Digital Access Project — prelim work complete, ready to start in 2020

227 researchers accessed the museum’s collections and research facilities in all of 2019. Subjects
covered researching family, local human history (society/community) and natural history. This is a
25% increase from 2018 (156 researchers) and 2017 where 81 research inquiries were recorded.

Far North (Kaitaia) i-SITE

Visitor numbers have been fairly stable over this period with a new sign recently erected that
should make it easier for visitors to find the Kaitaia i-SITE at Te Ahu. The Te Araroa trail continues
to bring people into the area, and they make enquiries through the i-SITE.

Retail sales continue to go well but due to a lack of suppliers, it is often difficult to get
accommodation booked in Kaitaia and surrounds.

i-SITEs continue to rate highly in the Customer Experience survey, consistently scoring in the high
90s. Qualmark accreditation achieved once again for Kaitaia i-SITE and currently rating 4.5 stars
on Trip Advisor.
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Kaitaia Visitor Numbers

5000
4000
3000 m2017/18
2000 W 2018/19
1000 W 2019/20
0
July  Aug Sep Oct Nov Dec lJan Feb March Aprii  May June
Kaitaia Transactions #
500
400
300 m2017/18
200 m2018/19
100 W 2019/20
0
July Aug Sep Oct Nov Dec Jan Feb March April May June
Kaitaia Retail $

10000
8000
6000 m2017/18
4000 W 2018/19
2000 m 2019/20

0

Juy  Aug Sep Oct Nov Dec Jan Feb March April May June

Cemeteries - Sexton Services

Council manages the Kaitaia public cemetery on Pukepoto Road and the Totara North public
cemetery on Totara North School Road under the legislation of the Burial and Cremation Act 1964
and Far North District Council By-Law 1401-1442.

There were 10 full burials and 2 ash burials in the Te Hiku area from July to the end of December,
with an average of 2 per month.

The number of enquiries are similar to previous years with an average of 21 per month and there
have been 27 plots pre-purchased and certificates of title issued over this 6 month time period.

Funeral Directors and members of the public often comment on how well kept Councils Cemeteries
are. This reflects back on Councils Town Maintenance contractors and the high standard they
have set in the maintenance of the cemeteries under their care.
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Plots Purchased
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Housing for the Elderly

Council owns and rents out 147 Housing for the Elderly units and bedsits overall. In the Te Hiku
area there are Villages at:

Locations One bedroom Current Vacancies
Ahipara 6 0
Awanui 12 1
Oxford Street, KTA 26 2
Puckey Ave, KTA 22 0

During the period 1 July — 31 December 2019, eight tenancies ended (4 at Oxford St., 3 at Puckey
Ave and 1 at Awanui); and six tenancies began (3 at Oxford St and 3 at Puckey Ave). There are
currently two units undergoing refurbishment in the Oxford Street complex.
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FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

No financial implications.

ATTACHMENTS
Nil
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8 PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION
That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
8.1 - Nomination of Far North s7(2)(a) - the withholding of the s48(1)(a)(i) - the public conduct
Community Board Executive information is necessary to of the relevant part of the
Committee Representative protect the privacy of natural proceedings of the meeting would
persons, including that of be likely to result in the disclosure
deceased natural persons of information for which good
reason for withholding would
exist under section 6 or section 7
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9 MEETING CLOSE
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