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4 INFRASTRUCTURE AND ASSET MANAGEMENT GROUP 

4.2 FAR NORTH REAP, ANNUAL ACHIEVEMENT REPORT - 2018/2019 

File Number: A2643928 

Author: Elbie Serfontein, Customer Service Administrator 

Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management  
   

PURPOSE OF THE REPORT 

To provide the Infrastructure Network Committee with a copy of the Road Safety Annual 
Achievement Report for July 2018 to June 2019, from Far North REAP. 

EXECUTIVE SUMMARY 

 The Far North REAP have completed the 1st year of the 3 year contract for the delivery 
of Road Safety Promotion Activities for the Far North District Council. All planned 
intervention activities have been met and over exceeded. Whanau who participate in 
our Road Safety programmes increase their knowledge and awareness through 
educational initiatives. Alcohol and drugs, Restraints, Speed and Young Drivers 
continue to be the high-risk focus areas for our District. 

 Distractions and Fatigue are medium-risk focus areas. Crash and Fatality studies 
observe distractions as a common factor to crashes. 

 

RECOMMENDATION 

That the Infrastructure Network Committee receives the Annual Achievement Report for 
2018/19 from Far North REAP. 

 

 
1) BACKGROUND 

Far North REAP has been delivering the Road Safety Education Programme for FNDC for the last 
4 years (2015 to 2019). This is an NZTA subsidised activity and is a core programme that Council 
are required to deliver under the LTP. 

The budget approved in the Long Term Plan for road safety in 2018/2019 was $1,138,333 
including NZTA subsidy at 66%.  

2) DISCUSSION AND OPTIONS 

A Council meeting held on 28 November 2018 considered a report covering the Council’s Road 
Safety Education Programme and resolved: 

 

 

Delivery of service review 

A review of service delivery has been requested by NZTA for this contract and all similar contracts 
across Northland. The Northern Transportation Alliance (NTA) on behalf of the three Northland 
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Councils has engaged consultants Rational Ltd, to undertake a LGA, s17a Activity Review for all 
Council’s Road Safety Promotion Activities. 

NZTA has supported a rollover of the existing service delivery arrangements until 2020/2021, for all 
three existing contract arrangements in Northland, with Far North REAP and the Northland Road 
Safety Trust. This is on the condition that the service delivery review is undertaken, any 
improvements identified in the review are incorporated into the roll-over contracts, and that Council 
procures new contract arrangements from the market in 2021/2022. 

Far North REAP, the existing supplier has specialist knowledge and experience in delivering these 
programmes and is recognised as national leader in road safety education programmes 

It should also be noted that NZTA, FNDC & Far North REAP work in a collaborative environment 
that provides opportunities to review our process and performance so we continue to deliver best 
practice and value for money for these programmes.  

Reason for the recommendation 

The Far north REAP are required to report to Council on their achievements and progress against 
KPI’s in accordance with their contract requirements. 

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

There are no financial implications with respect to this agenda item. 
 

ATTACHMENTS 

1. Far North REAP - Road Safety Activity List - A2643856 ⇩   
2. Far North REAP - Road Safety Far North - Annual Report July 2018 - June 2019 - 

A2643857 ⇩    
  

IN_20190919_AGN_2183_AT_SUP_files/IN_20190919_AGN_2183_AT_SUP_Attachment_9958_1.PDF
IN_20190919_AGN_2183_AT_SUP_files/IN_20190919_AGN_2183_AT_SUP_Attachment_9958_2.PDF
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Compliance schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in 
relation to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low – Reporting. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as 
stated in the LTP) that relate to this 
decision. 

N/A. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

Services are delivered at a local level by REAP, 
however funding has been provided by Council at a 
district level. 

State the possible implications for 
Māori and how Māori have been 
provided with an opportunity to 
contribute to decision making if this 
decision is significant and relates to 
land and/or any body of water. 

N/A. 

Identify persons likely to be affected 
by or have an interest in the matter, 
and how you have given consideration 
to their views or preferences (for 
example – youth, the aged and those 
with disabilities. 

N/A. 

State the financial implications and 
where budgetary provisions have 
been made to support this decision. 

There are no financial implications with this report. 

Chief Financial Officer review. The Chief Financial Officer has reviewed this report. 

 

 

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
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Priority Areas 

Ministry of Transport (MOT) along with Crash Analysis 

Statictics (CAS) specify what the priority areas are nationally. 

They also give us an indication of what the high and medium 

risk are within our districts. 

Below is a break down of the priority areas and an overview 

of a few initiatives the districts deliver.  

Focus areas in the High Risk include: 

 Alcohol & Drug 

 Safer Speeds 

 Young Driver 

 High Risk  

 Restraints  
Medium risk include: 

 Fatigue 

 Distractions  
 
  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Report  

July 18 - June 19 

Programme Overview  
The Road Safety Programme is all about improving 
community safety on our Far North District roading network 
by: 

 Reducing impaired driving  

 Increasing the use of restraints  

 Reducing speed related crashes 

 Reducing fatigue and distractions while driving  

 Improving young driver awareness  

 Supporting high risk road user on repeat breach offences 

The programme supports our communities to enable them 

to make better choices and ultimately reduce the 

occurrence of fatal and serious crashes.  

  

  

Who are we?  

  

  

 

  

Far North 
REAP 

  

  

 

  

Moerewa Christian 
Fellowship  

  

  

 

  
Hokianga 
Hauora  

  

  

 

  
Ngāti Hine Health 
Trust   

  

  

 

  
Te Rūnanga O Whaingaroa  

  

  

 

  

Automotivate  

  

  

 

  

Te Hau Ora o 
Ngāpuhi  
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Far North Districts Road Safety Promotion Activity List (July 2018 – June 2019). 

 

The Far North Districts have completed the 1st year of the 3-year contract. All planned intervention activities 
have been met and over exceeded. Whanau who participate in our Road Safety Programmes increase their 
knowledge and awareness through educational initiatives.  Alcohol & Drugs, Restraints, Speeds and Young 
Drivers continue to be the high-risk focus areas for our District.  

Distractions and Fatigue are our medium-risk focus areas. Crash and Fatality studies observe distractions 
as a common factor to crashes.  

 

Snapshot of activities throughout the district for Return of Investment: 

• Driveway runover kit at local events 

• Cycle safety in schools and community events 

• Social Media/ Cinema/ Radio/ local Newsletter promotions 

• Cinema promotions 

• Fatigue Stops on State Highways 

• Fatigue promotions at Expo’s, Waitangi Day, Marae Wananga, Schools 

• “One Tear Too Many” campaign and resource messaging “Slow down”, “Drive Sober” & 
“Seatbelts on” 

• Educational Driving Courses – Learners, Restricted, Full & Defensive Driving Courses – cover all 
our district focus areas 

• Restraints/ Checking Clinics – ECE, Kohanga Reo, Kura, Schools, Marae, Sports Events, 
parenting groups, out-reach centres 

• Mobile Speed Trailer 

• SADD – Students Against Dangerous Driving 

• Sports teams as walking billboards – Mangonui Netball, Muriwhenua Maori Basketball U11 to 
U16, Te Taitokerau Womans Rugby, Nga Hoe Horo Waka 

• Consultancy and networking with bus companies, NZ Police, Roading Engineers, NZTA, NTA, 
MSD, Howard League Trust, Solomon Group, Waitomo Papakainga 

• Educational Police Checkpoints throughout 

 

Trends and Issues: 

• A major barrier for Hokianga, Kaikohe and Moerewa is access to testing sites for practical driving 
tests. Currently they have to travel to Kerikeri or Kaitaia. Far North REAP will investigate further. 

• There is an increase of youth diagnosed with dyslexia; Driving programmes have been 
developed to cater to these students. 

• Increase in older drivers needing on-road assessment drives. 
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Overview of delivery July 18-June 19 



Infrastructure Network Committee Meeting Agenda 19 September 2019 

 

Item 4.3 - Infrastructure and Asset Management Update - August 2019 Page 12 

Investment 

 
 
 
  
    

  
  
  

  

NZTA 66%,  
$751,297.55  

FNDC 34%,  
$387,032.07  

ANNUAL INVESTMENT  

Far North Reap 48%,  
$546,398.22  

District Wide 52%,  
$591,931.41  

ANNUAL DISTRICT DISTRIBUTION 
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4.3 INFRASTRUCTURE AND ASSET MANAGEMENT UPDATE - AUGUST 2019 

File Number: A2612901 

Author: Tania George, EA to GM - Infrastructure and Asset Management 

Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management  
   

PURPOSE OF THE REPORT 

To present a summary of Infrastructure and Asset Management activity and information items.  

EXECUTIVE SUMMARY 

The Infrastructure and Asset Management Update provides an overview of Infrastructure and 
Asset Management activity for the period between Infrastructure and Network Committee 
meetings.  

RECOMMENDATION 

That the Infrastructure Network Committee receive the report Infrastructure and Asset 
Management Update - August 2019 

 

 

BACKGROUND 

This report will present a range of performance and interest items focussed around Council 
Infrastructure. 

DISCUSSION AND NEXT STEPS 

None 

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

None 

ATTACHMENTS 

1. IAM Business Report as at 31 August 2019 - A2665282 ⇩    
 

IN_20190919_AGN_2183_AT_SUP_files/IN_20190919_AGN_2183_AT_SUP_Attachment_9913_1.PDF
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