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Cr Kelly Stratford
Member Bruce Robertson
Member Adele Gardner
Member Mike Edmonds
Member Terry Greening



Audit, Risk, and Finance Committee Meeting Agenda
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AUDIT, RISK AND FINANCE COMMITTEE - MEMBERS REGISTER OF INTERESTS

Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name ! Proposed
Chairperson etc) Interests Interest
Management Plan
Hon  John | Board Member of the | Board Member of the
Carter QSO | Local Government | Local Government
Protection Programme Protection Program
Carter Family Trust
Felicity Foy Director -  Northland | | am the director of a I will abstain from
Planning & Development | planning and any debate and
development voting on proposed
consultancy  that is plan change items
based in the Far North for the Far North
and have two District Plan.
employees. | will declare a
conflict of interest
with any planning
matters that relate
to resource consent
processing, and the
management of the
resource consents
planning team.
I will not enter into
any contracts with
Council for over
$25,000 per year. |
have previously
contracted to
Council to process
resource consents
as consultant
planner.
Flick Trustee Ltd | am the director of this
company that is the
company trustee of Flick
Family Trust that owns
properties on Weber
Place, Seaview Road,
and Allen Bell Drive.
Elbury Holdings Limited This company is directed | This company owns

by my parents Fiona and
Kevin King.

several dairy and beef
farms, and also
dwellings on these
farms. The Farms and
dwellings are located in
the Far North at
Kaimaumau, Bird
Road/Sandhills Rd,
Wireless Road/ Puckey
Road/Bell Road, the
Awanui Straight and
Allen Bell Drive.

Foy Farms partnership

Owner and partner in
Foy Farms - a farm in
three titles on Church
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Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name } Proposed
Chairperson etc) Interests Interest
Management Plan
Road, Kaingaroa
Foy Farms Rentals Owner and rental
manager of Foy Farms
Rentals for 6 dwellings
on Church Road,
Kaingaroa and 1
dwelling on Allen Bell
Drive, Kaitaia
King Family Trust This trust owns several | These trusts own
titles/properties at Cable | properties in the Far
Bay, Seaview Rd/State | North.
Highway 10 and Ahipara
- Panorama Lane.
Previous employment at | | consider the staff
FNDC 2007-16 members at FNDC to be
my friends
Partner Employed by
Felicity Foy | Justaplumber Taipa
Friends with some FNDC
employees
Colin No form received
Kitchen
Tania Director — GBT Ventures | Company not currently Will notify Council
Mclnnes Ltd operational if company
becomes
operational.
Member of Northland Conservation  matters | Will notify Council

Conservation Board

not aligned with Council
policy.

should a perceived
conflict arise.

Trustee -  Northland
Youth Education Trust

No perceived conflicts

Will notify Council
should a perceived
conflict arise.

Founder — Bay of Islands
Women’s Nexus

No perceived conflicts.
An informal organisation

Own a section on
Seaview Road, Paihia
0200

Having worked within the
organisation in the early
2000’s, | know a number
of staff, none of which |
am close with.

John Vujcich

Board Member Ngati Hine Health Trust Matters pertaining to | Declare interest
property or decisions | and abstain
that may impact of their
health services
Board Member Pioneer Village Matters  relating to | Declare interest
funding and assets and abstain
Director Waitukupata Forest Ltd Potential for council | Declare interest

activity to directly affect
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Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name } Proposed
Chairperson etc) Interests Interest
Management Plan
its assets and abstain
Director Rural Service Solutions | Matters where council | Declare interest
Ltd regulatory function | and abstain
impact of company
services
Director Kaikohe (Rau Marama) | Potential funder Declare interest
Community Trust and abstain
Partner MJ & EMJ Vujcich Matters where council | Declare interest
regulatory function | and abstain
impacts on partnership
owned assets
Member Kaikohe Rotary Club Potential funder, or | Declare interest
impact on Rotary | and abstain
projects
Member New Zealand Institute of | Potential provider of | Declare a Conflict
Directors training to Council of Interest
Member Institute of IT | Unlikely, but possible | Declare a Conflict
Professionals provider of services to | of Interest
Council
Member Kaikohe Business | Possible funding | Declare a Conflict
Association provider of Interest
Ann Court Waipapa Business | Member
Association
Warren Pattinson Limited | Shareholder Building company. | No FNDC Controls

FNDC is a regulator and
enforcer

Kerikeri Irrigation

Supplies my water

No EM intervention

in disputes
Top Energy Supplies my power No other interest
greater than the
publics
District Licensing N/A N/A N/A
Top Energy Consumer | Trustee Crossover in regulatory | Declare interest
Trust functions,  consenting | and abstain from
economic development | voting.
and contracts such as
street lighting.
Ann Court Trust Private Private N/A
Waipapa Rotary Honorary member Potential community | Declare interest

funding submitter

and abstain from
voting.

Properties on Onekura
Road, Waipapa

Owner Shareholder

Any proposed FNDC
Capital works or policy
change which may have
a direct impact
(positive/adverse)

Declare interest
and abstain from
voting.

Property on Daroux Dr,
Waipapa

Financial interest
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Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name } Proposed
Chairperson etc) Interests Interest
Management Plan
Flowers (I get flowers | Ratepayer 'Thankyou' Bias/ Pre- | Declare to
occasionally) determination? Governance
Coffee and food Ratepayers sometimes | Bias or pre- | Case by case
'shout' food and | determination
beverage
Consider all staff my | N/A Suggestion of not being | Be professional,
friends impartial or pre- | due diligence,
determined! weigh the
evidence. Be
thorough,
thoughtful,
considered
impartial and
balanced. Be fair.
My husband is a builder
and may do work for
Council staff
Warren Warren Pattinson Limited | Director Building Company. | Remain at arm’s
Pattinson FNDC is a regulator length
(Husband) Air NZ shareholder None None
Warren Pattinson Limited | Builder FNDC is the consent | Apply arm’s length
authority, regulator and | rules
enforcer.
Kurbside Rod and | President NZ Hot Rod | Potential to be linked to | unlikely to
Custom Club (unlikely) Association a funding applicant and | materialise but
my wife is on the | would absent
decision making | myself from any
committee. process as would
Ann.
Property on Onekura | Owner Any proposed FNDC | Would not submit.
Road, Waipapa capital work in the | Rest on a case by
vicinity or rural plan | case basis.
change. Maybe a link to
policy development.
Sally Chairman Northland District Health | Matters pertaining to | Declare a
Macauley Board health issues re | perceived conflict.
Fluoride and freshwater
as an example.
Chairman Oranga Tamaraki - | Matters pertaining to | Declare a
Ministry of Vulnerable | this ministry perceived conflict.
Children- Northland
Community  Response
Forum
Judicial Justice of the | Visitations to Ngawha | Matters pertaining to | Declare a
Peace Prison Judicial Issues re | perceived Interest

Ngawha Prison

The Turner Centre

FNDC Representative

Observer,
acknowledging FNDC
financial contribution.

Note FNDC

partnership

Trustee

Kaikohe Education Trust

Providing students

Declare a conflict
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Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name } Proposed
Chairperson etc) Interests Interest
Management Plan
laptops -  possible
request for  written
support to funders
Executive member Kaikohe Business | Matters pertaining to
Association request  for  written
support to funders.
Chairman Bay of Islands Arts | Issues pertaining to the | Declare a conflict of
Festival Trust application of support | interests
funds
Trustee Bay of Islands Radio | Issues pertaining to the | Declare a conflict of
Marine application of support | interests
funds
Secretary/Trustee Kerikeri International | Issues pertaining to the | Declare a conflict of
Piano Competition application of support | interests
funds
Trustee/Director Kaikohe Community and | Possible application of | Declare a conflict of
Youth Trust support funding interests
Commercial Palmer Macauley | Infrastructural matters | Declare a conflict
Offices- Kerikeri and | with FNDC
Kaikohe
Private property of which
there would not be any
conflict.
Paihia, Kerikeri, Kaikohe
Peter Senior Partner Palmer Macauley
Macaule . - .
(Husban)d!) Peter Macualey Barristers and Solicitors- | Legal matters  with
Kerikeri, Kaikohe and | FNDC
Mangonui
Director/Trustee
St John NZ Priory | St John Priory Chapter Legal matters  with | Declare a conflict
Chapter FNDC
Senior Partner Peter Macauley- Palmer | Legal matters  with | Declare a conflict
Macauley Barristers and | FNDC
Solicitors Kaikohe,
Kerikeri AND Mangonui
St John NZ Priory Trust Board Writing of policies and | Note Interests
legal matters as an
example
Lions Club of Kaikohe Director Legal matters etc Note Interests
Kaikohe Rugby Club Patron Legal Matters
Viking Rugby  Club, | Life Member Legal Matters
Whangarei
Private Property
Kerikeri, Paihia - no
contents.
Bruce No interests to declare
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Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name } Proposed
Chairperson etc) Interests Interest
Management Plan
Robertson
Mike Chair Kaikohe Mechanical and | Council Funding Decide at the time
Edmonds Historic Trust
Committee member Kaikohe Rugby Football | Council Funding Withdraw and
and Sports Club abstain
Adele N/A - FNDC Honorarium
Gardner The Far North 20/20, ICT | Trustee
Trust
Te Ahu Charitable Trust Trustee
ST Johns Kaitaia Branch | Trustee/ Committee
Member
| know many FNDC staff
members as | was an
FNDC staff member from
1994-2008.
Partner  of | N/A as Retired
Adele
Gardner
Terry Greening Family Trust Beneficiary Highly unlikely to
Greening interface with
FNDC
Bay of Islands Walking Potential of seeking | Step aside from
Weekend Trust funds any requests or
decisions regarding
requests
Russell 2000 Trust Trust is about to
(Chairman) wind up.
Russell Centennial Trust | Manages Russell | Seeks funds from | Step aside from
(Chairman) Museum council any requests or
decisions regarding
requests
Residence at Kaha Place, | Nil Nil N/A
Russell
Terry Greening Family Trust Beneficiary N/A N/A
g&%i?mg Residence at Kaha Place,
Russell
Cr Kelly | Office manager at
Stratford Kinghans.
Denture assistant  at | None None
Kawakawa denture
Services
self-employed as book
keeper
Kelly@ksbookkeeoing.ne
t
KS Bookkeeping and | Business owner, | None perceived I'd step aside from
Administration bookkeeping and decisions that
development of arise, that may
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Responsibility (i.e. | Declaration of | Nature of Potential Member's
Name } Proposed

Chairperson etc) Interests Interest

Management Plan
environment have conflicts.
management plans for
clients.

Kinghans Accounting Office Administration None perceived Step aside from
decisions that
arise, that may
have conflicts.

Waikare Marae Trustees | Trustee May be perceived | Case by case basis

conflicts

Kawakawa Business & | Committee None perceived If there was a

Community Association member/newsletter perceived conflict, |

editor and printer will step aside from
decision making

Bay of Islands College Parent elected trustee None perceived If there was a
perceived conflict, |
will step aside from
decision making

Karetu School Parent elected trustee. | None perceived If there was a

Bay Cosmos Soccer Committee member and perceived conflict, |

coach will step aside from
decision making

Property in Waikare and If there was a

Moerewa perceived conflict, |
will step aside from
decision making

Coffee and food Ratepayers sometimes | Bias or pre- | Case by case

'shout’ food and | determination
beverage
Kelly Puketona Junction Café Barista & Chef N/A N/A
Stratford 39 Gillies Café Barista
(Husband)
Property in Moerewa N/A N/A
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Far North District Council
Audit, Risk, and Finance Committee Meeting

will be held in the Council Chamber, Memorial Avenue, Kaikohe on:

Thursday 28 March 2019 at 12:45 pm

Order Of Business

Apologies and Declarations of Interest..........ccooooeeeeeeeeeeen
=T o UL = L1 o ISP
Confirmation of Previous MINULES .........cooeiiiiiiiiiieeieeeecee e
3.1 Confirmation of Previous MINULES............cccvvviiiiiiiiiiiiiiiiiiiiiiiceeeeeee
4 Strategic Planning and PoliCy GroUp ......ccuivieiiiieeiiieeceee e
4.1 Draft Far North Holdings Limited Statement of Intent 2019-2022 .....
5 COrporate SErviCES GIrOUP ..ooeiiiiiiiiiiiiiiiiiiiieiiiieeei e et ettt ettt e e
5.1 Amendments to Rating Relief PoliCIies.............cccccuiiiiiiiiiiiiiiiiiiiiiins
5.2 Level of Service Quarter 2 Performance Report............ccceeeeeeeeeennn.
5.3 Long Term Asset Funding Update.............cccoovviiiiiiiieiciiieeceee e,
5.4 Revenue ReCoVery REPOIT.......ccui i
5.5 Council Financial Report February 2019 .........ccoovvvvviiiiiiiiiiiiiiiiiieee,
6 PUBIIC EXCIUAEA ... e e s
6.1 Confirmation of Previous Minutes (Public Excluded) ........................
6.2 Internal Audit and ASSUIANCE .......ccovvveeeiiiieei e eeee e e e e
6.3 FNDC Current Legal Action Potential Liability Claims......................
6.4 Blues-Chiefs Preseason Game ReVieW............cccceeeeeeeeeiieieeeeeeeeee,
7 MEELING ClOSE vt e e e e e e aa s
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1 APOLOGIES AND DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Team Leader Governance Support (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists
rests with the member.

2 DEPUTATION

No requests for deputations were received at the time of the Agenda going to print.
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3 CONFIRMATION OF PREVIOUS MINUTES

3.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A2339435
Author: Melissa Wood, Meetings Administrator
Authoriser: Kate Barnes, Governance Support Team Leader

PURPOSE OF THE REPORT

The minutes of the previous Audit, Risk, and Finance Committee meeting are attached to allow the
Committee to confirm that the minutes are a true and correct record

RECOMMENDATION

That the Audit, Risk, and Finance Committee confirm that the minutes of the meeting of the
Committee held 29 November 2018 are a true and correct record.

1) BACKGROUND

Local Government Act 2002 Schedule 7 clause 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as
prescribed by a local authority are prima facie evidence of those meetings.

2) DISCUSSION AND OPTIONS

The minutes of the meeting are attached. Far North District Council Standing Orders Section 27.3
states that no discussion shall arise on the substance of the minutes in any succeeding meeting,
except as to their correctness.

Reason for the recommendation

The reason for the recommendation is to confirm the minutes are a true and correct record of the
previous meeting

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

ATTACHMENTS

1. Unconfirmed Minutes - Audit, Risk, and Finance Committee 29 November 2018 -
A2283847 § T

Item 3.1 - Confirmation of Previous Minutes Page 12
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment

State the level of significance (high or | Not applicable
low) of the issue or proposal as
determined by the Council’'s
Significance and Engagement Policy

State the relevant Council policies | Not applicable
(external or internal), legislation,
and/or community outcomes (as
stated in the LTP) that relate to this
decision.

State whether this issue or proposal | Not applicable
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for | None
Maori and how Maori have been
provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

Identify persons likely to be affected | Not applicable
by or have an interest in the matter,
and how you have given consideration
to their views or preferences.

State the financial implications and | There are no financial implications or the need for
where budgetary provisions have | budgetary provision arising from this report.
been made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report.

Item 3.1 - Confirmation of Previous Minutes Page 13
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MINUTES OF FAR NORTH DISTRICT COUNCIL
AUDIT, RISK, AND FINANCE COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVENUE, KAIKOHE
ON THURSDAY, 29 NOVEMBER 2018 AT 10:00 AM

PRESENT: Cr John Vujcich, Mayor John Carter (HWTM), Cr Tania Mcinnes (Deputy
Mayor), Cr Ann Court, Cr Colin (Toss) Kitchen, Cr Sally Macauley, Cr Kelly
Stratford, Member Bruce Robertson, Member Adele Gardner, Member Mike
Edmonds, Member Terry Greening

APOLOGIES: Cr Felicity Foy
IN ATTENDANCE: Shaun Reilly — Kaikohe-Hokianga Community Board Member

STAFF PRESENT: Shaun Clarke - Chief Executive Officer, Samantha Edmonds - General
Manager Corporate Services, Andy Finch - General Manager Infrastructure &
Asset Management, Darrell Sargent - General Manager Strategic Planning
& Policy, Jaime Dyhrberg - Executive Officer, Janice Smith - Chief Financial
Officer, George Swanepoel - In-House Counsel, Matt Bell - Manger Risk &
Improvement, Glenn Rainham - Manager Alliances, Tanya Reid - Business
Improvement Advisor, Leanna Ransom - Internal Auditor, Tanya Nowell -
Team Leader Infrastructure Programmes, Alastair Wiseman - Manager
Health Safety & Wellbeing

1 APOLOGIES AND DECLARATIONS OF INTEREST

APOLOGY

COMMITTEE RESOLUTION 2018/7

Moved: Cr Kelly Stratford
Seconded: Cr Ann Court

That the apology received from Cr Foy be accepted and leave of absence granted.
CARRIED

3 CORPORATE SERVICES GROUP

3.1 CONFIRMATION OF PREVIOUS MINUTES

COMMITTEE RESOLUTION 2018/8

Moved: Member Adele Gardner
Seconded: Member Terry Greening

That the Audit, Risk, and Finance Committee confirm that the minutes of the meeting of the
Committee held 27 September 2018 are a true and correct record.

CARRIED

3.2A DEPUTATION

Matthew Wilson from Aon New Zealand (Insurance Company)

Item 3.1 - Attachment 1 - Unconfirmed Minutes - Audit, Risk, and Finance Committee 29 November 2018
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Deputy Mayor Mclinnes left the meeting at 10:25 am and rejoined the meeting at 10:57 am.
Mayor Carter left the meeting at 10:30 am and rejoined the meeting at 10:31 am
Councillor Kitchen left the meeting at 10:37 am and rejoined the meeting at 10:39 am

3.2 INSURANCE RENEWAL CONSIDERATIONS

COMMITTEE RESOLUTION 2018/9

Moved: Cr Kelly Stratford
Seconded: Member Bruce Robertson

That the Audit, Risk, and Finance Committee

a) approve the additional funding required in future years to provide for public liability
and professional indemnity insurance quoted by Aon Insurance of $115,000

CARRIED

b) approve the additional funding required in 2019/20 and 2022/23 for the Riskpool
additional calls of approximately $104,000 in each year

CARRIED

c) consider the requirement for insurance cover for underground assets based on the possible
loss information provided and if necessary, approve an additional $65,000 in the budget from
2019/20 onwards

AMENDMENT

Moved: Member Bruce Robertson
Seconded: Mayor John Carter

c) Confirms that Council do not insure underground assets, for 2019/20, but consider the
impacts on the financial strategy with respect to self-funding and asset management.

CARRIED

Councillor Stratford requested a vote by division

For Against

Mayor Carter Cr Stratford

Cr Macauley Member Greening

Member Robertson Member Gardner

Cr Court Member Edmonds

Cr Kitchen

Deputy Mayor Mclnnes

Cr Vujcich

The amendment became the substantive motion
That the Audit, Risk, and Finance Committee

a) approve the additional funding required in future years to provide for public liability
and professional indemnity insurance quoted by Aon Insurance of $115,000

b) approve the additional funding required in 2019/20 and 2022/23 for the Riskpool
additional calls of approximately $104,000 in each year

c) Confirms that Council do not insure underground assets, for 2019/20, but consider the
impacts on the financial strategy with respect to self-funding and asset management.

CARRIED
Councillor Stratford abstained from voting

Item 3.1 - Attachment 1 - Unconfirmed Minutes - Audit, Risk, and Finance Committee 29 November 2018
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3.3 COUNCIL FINANCIAL REPORT OCTOBER 2018

COMMITTEE RESOLUTION 2018/10

Moved: Cr Ann Court
Seconded: Member Adele Gardner

That the Audit, Risk, and Finance Committee receive the report entitled “Council Financial
Report 31 October 2018”

CARRIED

4 INFORMATION REPORTS

4.1 LEVEL OF SERVICE KPI PERFORMANCE REPORT - QUARTER 1

COMMITTEE RESOLUTION 2018/11

Moved: Cr Colin (Toss) Kitchen
Seconded: Mayor John Carter

That the Audit, Risk, and Finance Committee receive the report "Level of Service KPI
Performance Report - Quarter 1.”

CARRIED

5 PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTION 2018/12

Moved: Cr Tania Mclnnes
Seconded: Cr Kelly Stratford

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
5.1 - Confirmation of Previous s7(2)(b)(ii) - the withholding of the | s48(1)(a)(i) - the public conduct
Minutes (Public Excluded) information is necessary to of the relevant part of the
protect information where the proceedings of the meeting would
making available of the be likely to result in the disclosure
information would be likely of information for which good
unreasonably to prejudice the reason for withholding would
commercial position of the person | exist under section 6 or section 7
who supplied or who is the
subject of the information
s7(2)(c)(i) - the withholding of the
information is necessary to

Item 3.1 - Attachment 1 - Unconfirmed Minutes - Audit, Risk, and Finance Committee 29 November 2018
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protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely to
prejudice the supply of similar
information, or information from
the same source, and it is in the
public interest that such
information should continue to be
supplied

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

5.2 - Internal Audit Update -
November

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

5.3 - FNDC Current Legal
Action Potential Liability
Claims

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

CARRIED

6 CONFIRMATION OF INFORMATION AND DECISIONS IN OPEN MEETING

COMMITTEE RESOLUTION 2018/13

Moved:

Cr Tania Mclnnes
Seconded: Cr Kelly Stratford

That the Audit, Risk, and Finance Committee confirms that the information and decisions
contained in the part of the meeting held with the public excluded are not to be restated in

public meeting.

CARRIED

Item 3.1 - Attachment 1 - Unconfirmed Minutes - Audit, Risk, and Finance Committee 29 November 2018

Page 17




Audit, Risk, and Finance Committee Meeting Agenda 28 March 2019

6 MEETING CLOSE

The Meeting closed at 11:56 am.

The minutes of this meeting will be confirmed at the Audit, Risk, and Finance Committee Meeting
held on 28 March 2019

CHAIRPERSON

Item 3.1 - Attachment 1 - Unconfirmed Minutes - Audit, Risk, and Finance Committee 29 November 2018
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4 STRATEGIC PLANNING AND POLICY GROUP

4.1 DRAFT FAR NORTH HOLDINGS LIMITED STATEMENT OF INTENT 2019-2022

File Number: A2395737
Author: Sheryl Gavin, General Manager Corporate Services (Acting)
Authoriser: Shaun Clarke, Chief Executive Officer

PURPOSE OF THE REPORT

This report presents the draft Statement of Intent of Far North Holdings Limited for the three years
from 1 July 2018 to 30 June 2021.

EXECUTIVE SUMMARY

. The Statement of Intent presented complies with the requirements of the Local
Government Act.

. This report was submitted via email to Shaun Clarke, Chief Executive Officer, Sheryl
Gavin, General Manager Corporate Services (Acting) and Janice Smith, Chief Financial
Officer on 28 February 2018.

RECOMMENDATION

That the Audit, Risk, and Finance Committee recommend Council confirm the Far North
Holdings Statement of Intent 2019-2022.

1) BACKGROUND

The requirements for the governance and accountability of council-controlled organisations (CCO)
and council organisations are set out in Part 5, Sections 55-74, of the Local Government Act 2002
(LGA) and Schedule 8, Clauses 1-10, of the LGA sets out specific provisions regarding Statements
of Intent (SOI).

The purposes of a SOI are to:

a. Provide transparency to the community about the proposed activities and intentions of the
CCO for the forthcoming year

b. Enable Council, as the shareholder in the CCO to influence the direction of the company

C. Create a basis for accountability of the Directors of the CCO to Council as the shareholder.

Section 64, LGA requires every CCO to have a SOI that complies with clauses 9 and 10 of
Schedule 8 of the LGA. These clauses outline the statutory content of a SOI.

The statutory provisions of Schedule 8 require the Board to deliver to its shareholders a draft SOI
on or before 1 March each year then consider any comments on the draft SOI made to it within 2
months of 1 March before delivering the completed SOI on or before 30 June each year.

The shareholder, Council, can either agree with the draft SOI or require the Board to modify the
SOl on any matter included in Clause 9 (1)( a) to (i). Modification must be by way of resolution and
the shareholder is first required to consult the Board as to the matters to be modified.

The effect of the timing provisions is that the shareholder, Council, has until 30 April to make any
comments back to the company on changes it would like to see made to the draft SOI. The CCO
must then consider these comments and submit its final SOI to the shareholder by 30 June.

Far North Holdings Limited (FNHL) has met its statutory obligations by submitting a draft SOI by
the statutory deadline. A copy of the draft SOI is attached.
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2) DISCUSSION AND OPTIONS

The draft SOI contains information specified in Clause 9, Schedule 8, LGA. The SOl is consistent
with previous SOls that have been submitted by FNHL.

Reason for the recommendation

The receipt of the draft Statement of Intent from the Council CCTO, Far North Holdings Limited, is
part of the compliance requirements of a statutory process. The reason for the recommendation is
to confirm the draft SOl and recommend the report be received by Council at a meeting prior to 30
June 2019.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

ATTACHMENTS
1. DRAFT Statement of Intent 2019 to 2022 - A2400587 §
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

As this is a report for Audit, Risk & Finance Committee
to recommend to Council and requires no decisions to
be made by the Audit, Risk, and Finance Committee it
is deemed to have a low to medium level of
significance.

Part 5, Sections 55-74, of the Local Government Act
2002 (LGA)

Schedule 8, Clauses 1-10, of the Local Government Act
2002 (LGA)

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as
stated in the LTP) that relate to this
decision.

State whether this issue or proposal | The matter has District wide relevance.
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been

sought.

Considered in relation
objectives of FNHL.

State the possible implications for
Maori and how Maori have been
provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

to proposed performance

Identify persons likely to be affected
by or have an interest in the matter,
and how you have given consideration
to their views or preferences.

Not applicable.

State the financial implications and
where budgetary provisions have
been made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report

Item 4.1 - Draft Far North Holdings Limited Statement of Intent 2019-2022
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Statement of Intent 2019 - 2022

Far North
Holdings Limited

Statement of Intent 2019 - 2022

Purpose of Statement of Intent

This Stafement of Intent (SOI) is presented by Far North Holdings Limited (FNH) in accordance with
Section 64(1) of the Local Government Act 2002. This SOl takes Shareholder comments info
consideration and represents the objectives, nature and scope of activiies and performance
tfargets by which FMNH is to be measured as the basis of accountability. It covers the period from 1+
July 2019 to 30 June 2022.

Abbrevidtions

BOI Bay of Islands

CcCcoO Council Controlled Organisation

CruiseNZ Cruise New Zealand

FNDC Far North District Council

FNH Far North Holdings Limited

LTP Long Term Plan

PGF Provincial Growth Fund

SLT Far North District Council’s Strategic Leadership Team
pie]] Statement of Intent
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About FNH

As Council’s commercial vehicle, FNH facilitates and develops commercial and infrastructural
assets, and business growth, in the Far North District. In doing so, it will:

- Operate under good governance;

- Seek new business development opportunities;

- ldentify, collaborafive or joint ventures opporiunifies;

- Manage existing assets and bring commercial experfise in property management; and
- Create profits forits Shareholder and improve the Shareholder asset value.

FNH leads fthe delivery of property and infrasfructure assefs in ifs ownership and under its
management. These actions contribute to the development of the Far North District.

FNH primary roles are:
- To plan, manage, operate and develop; land, maritime, aviation and public assefs within its
ownership, or under the terms of any management agreement enfered info; and
- To plan, facilitate and secure commercial outcomes in ifs area of Influence that support the
growth of the Far North District.

As a secondary role, FNHL may use its management skills and resources o assist both Council and
third parties with consultancy services including; project management, funding and business
support/planning, on a commercial basis.

Nature and Scope of Activity

FNH currently owns and operafes commercial and infrasfructural assets in the maritime, aviation and
property sectors.

FNH may:

- EHlect to investigate and invest in any other commercial opportunities that may arise including
any proposed by its Shareholder; and

- Carry out asset management, and may enfer info management agreements for defined
services on behalf of its Shareholder, or third party; and

- Divest any of the assets held, subject to any restrictions that may apply in specific cases (such
as where the Council has the right of first refusal, counci resolution or where the offer-back
requirements of the Public Works Act apply).

FNH will align itself with the Shareholder’s broader strategic objectives by leveraging off these assets
to undertake the following business activities (but not limited o) over the next three years being:

Developing and enhancing a maritime economy
- Continue with the BOI Marina infrastructure and land-based development;
- Further development of the Waitangi Wharf to cater for the charter boats meeting the cruise
ship tenders;
- Further develop the Paihia, Opua and Russell wharves, maximizing benefits from Provincial
Growth Fund (PGF);

3
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- Aftract business and investment in fhe maritime economy;

- Ensure all maritime assefs owned by FNH are cost effectively maintained fhrough asset
management plans that appropriately balance care of asset with expenditure; and

- Seek funding sources to further develop or upgrade such marifime assets.

Developing and enhancing property in its ownership including:

- Complete the development of the Bay of Islands Airport Terminal, and fthereafter evaluate
the opportunity arising from this investment, including reviewing; fire rescue, freight, the
runway and associated airside infrastructure;

- To explore the potential to develop an Innovafion & Enferprise Park at Ngawha, on the Top
Energy Farm, that encourages value add indusiry to establish here and employment
opportunity that aligns with the unemployed of the District; and

- Complete the PGF developments at Te Hononga, Kawakawad, and Manead.

Where agreed with the Shareholder, enter into a management confract for commercial, sirategic
and non-strategic property assets in order fo:

- Undertake acquisitions of strategic property on behalf of Council;

- Undertake disposals or re-development of non-strategic land;

- MNegotiate third party leases where Council is the tenant;

- Undertake management of commercial leases; and

- Evaluate any other properties, developments, businesses and invesiments as to their current

and future potential.

FNH Strategic Direction

This SOI sets the strategic framework, activities, and performance measures we have set for the next
fhree years to deliver the oufcomes its Shareholder seeks.

Al the time of preparation of this SOl FNH has several projects seeking high level funding and
approvals. For the moment, this SOl is based on known projects. FNH will ligise with Council on the
new projects and update the SOI reflecting any change.

FNH is fo be cognisant of and, where appropriate, seeks to align itself with the Far North District
Council’'s vision, mission and principles statement as outlined in the 2018/28 Long Term Plan (LTP).

For community outcomes FNH will be guided by the 2018/28 LTP and Council’s Vision “A District of
sustainable prosperity and well-being”, its mission, "creating great places, supporting our people”
and ifs values.

Over the period of the SOI, Far North District Council will provide FINH with any other documents that
it should have knowledge of, whether they be in the consultation stage, or have been formally
adopted, thaf reflect any changes to the Council’s vision or aspirations that FNH needs fo align with.

Decision for which prior Council approval is required

The following criteria are used fo guide and demonsirate what fypes of decisions require
Shareholder approval:

1. Decisions which will affect the CCO'’s ability fo meet any statutory responsibility;
4
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2. Decisions which will impact on any infended service levels for a CCO acfivity (except if the
impact is minor or has been agreed by the council through the SOI process);

3. Decisions which will commit the council fo fufure provision of funding; and

4. Decisions which are nof based on a “full am’s lengfh” commercial basis requiring FNDC
approval will to be shown in the accounts as such.

FNH Objective

As the FNDC's commercial vehicle, FNH wil facilitate and create commercial and infrastructural
assets in the Far North District, or if oufside the Far North Disfrict, with the Shareholders approval, with
the aim of creating profits for its Shareholder and creating shareholder value.

3-Year work plan to deliver on Strategic Objectives

The table below shows the key capital projects and inifiatives we plan fo undertake in the 2019-22
SOl period to deliver on our strategic objectives.

Proje De o) [+ 0 D 0 O daredq PDe
Cl - Dbje - D19
Capital Projects
Marina Completion of landscaping | Berths are all now available and | Planning and
Infrastructure & | and associated land-based | generating income. design work
Boatyard amenities. to be
completed
June 2019.
Waitangi Wharf Additional pontoon to cater | This  will  further improve the | Delivery
for the charter fleet picking | infrastructure needed to support | September
up cruise ship passengers. the growth in cruise ships numbers, | 2019.
and size, visiting the Bay of Islands,
and the economic benefit that
retail and tourist businesses benefit
from the passengers that travel in
this manner.
Russell Wharf Kiosk | To redevelop the kiosk to | To enhance the experience of | December
provide greater public | visitor using the wharf by providing | 2019
amenity and more user- | a café and foilets alongside the | completion.
friendly environment on the | information centre.
Russell Wharf.
Te Hononga, | To provide a new | Redevelopment of the Kawakawa | March 2020
Kawakawa interpretive  Gallery co- | town centre that wil make | completion.
governed by Ngati | Kawakawa a destination in its own
Hine/Hundertwasser Trust, | right, linking; the famous toilets,
relocate the FNDC library, | twin coast cycleway and town
and provide new workshops | square.
for local artists and for
business to use.
5
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Key Project /
Initiative

Bay of
Adrport Terminal

Islands

Statement of Intent 2019 - 2022

Description

The development of a new
terminal building, and new
rental facilities.

LN

Contribution to Strategic
Objectives

Reflecting the investment
made by Air NZ in the apron /
taxiway fo accommodate
larger aircraft, and more
frequent flights, a new
terminal s needed fo
accommodate the current
passenger growth.

Delivery in
2019-22

Delivery
2019.

July

Ngawha Innovation
and Enterprise Park

204ha Dairy Farm.

To create commercial
business opporfunities to grow
the economic and
employment opporfunities in
Northland.

On-going with
the objective
that within 3
years al the
necessary

planning

needed will

have been
approved and
potential
fenants will
have been
identified and
secured.
Manea The development of an | The development of a tourst | Anficipated
intferactive theatre | attraction, teling a story of | completion
experience telling the story of | national significance fo | May 2020.
Kupe. Maorl, will be a major tourism
attraction and provide
economic benefit to the
Hokianga.
Russell Wharf To develop and repair the | To increase and improve the; Anﬂmpolfed
. ) completion
Russell Wharf. commercial, public  and October 2019
community benefits of the '
wharf and pontoons.
Opua Wharf To develop an events | To provide an events facility | Anficipated
pontoon/superyacht berth. for Cook's 250" anniversary | complefion
being celebrated in 201%. | October 2017,
Thereafter, fo be used as a
superyacht berth.
Paihia Wharf To develop and repair the | To increase the capacity of | Anficipated
Paihia Wharf. the facility to allow continued | completion

growth in fraffic and charter
operators.

October 2019.

In addition fo the above new capital projects, FNH shall continue fo review, maintain and re-invest
in existing assets and operations to ensure maximum benefit to the Company, plus review on an
ongoing basis other capital invesiment opportunities as they arise.
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As referred above the Company is working with both Council and Central Government on the
following projects.

- Manea (Cultural and Arts Centre, Hokianga);

- Te Hononga, Kawakawa (tourism hub);

- Bay of Islands Airport — additional opporfunities in addition to the new ferminal;
- Paihia Waterfront (additional infrastructure);

- Russell Wharf (additional infrastructure);

- Opua Wharf - Events/Superyacht Pontoon;

- Ngawha Innovation and Enferprise Park;

- Kaikohe Community / Cultural / Tourism Hub; and

- Ngawha Springs (redevelopment and upgrade of the existing springs).

These projects should all come fo fruifion in the perod 2019/22.

Financials

Operating Profit 3-year Forecast

FNH is forecasfing an operaiing profit after fax for the 2019/20 year fo be $2.143 million, and for the
2020/21 year an affer-tax profit of $2.450 million.

| The company foresees a small increase in the after tax profit for the following period 2021/22 with
budgets indicating a profit of $2.550 million.

Consolidated Shareholders' Funds and Total Assets

For the period from July 2019, the Company is forecasting confinued growth in total assets and
shareholder’s funds.

The Company's assef growth wil primarily be a result of the PGF developments listed earlier. No
allowance has been made for any asset revaluations over the period.

Asset values are forecast fo increase to $108.4 million by June 2020.

The company is aware that there may be accounfing freatments around the PGF funding, and how
that is to be accounted for in the company’s books has yef fo be defermined, so may see these
numbers change. For the moment the numbers above assume that the assefs in FNHL books, for
which PGF funding has been received, will be valued at costs less the PGF funding received for that
asset.

Consolidated Shareholders’ funds are budgeted fo tofal $56.2 million by June 2019, increasing to
$57.4 milion for June 2020 and $58.0 milion by June 2021. During this period, the Company is also
budgeting to pay dividends of $3.8 million to Council.

Distribution Policy
Dividends

The Shareholder may require FNH to pay a dividend of 50% of ifs after tax operating profit no later
than 281h February in the following financial year; for the following years the company will endeavor
fo pay the following minimum amounts:

7
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2019/20 Financial year $1,215,000
2020/21 Financial year $1,340,000

FNH may from time fo fime present commercial proposals to the Shareholder for an altemafive use
of the Shareholder’s share of after-tax operating profit for its consideration.

Share Redemption

In the event that the company has not within a period of two years been able to develop the
Kaikohe farm site fo its potential as an innovation and enterprise park, and thus not led to the
establishment of businesses or indusiry thereon, the company wil look to dispose of the fam, and
from those proceeds or other resources, will look fo repay fo its shareholder, over a period no longer
than 4 years, the sum of $5.0 million by means of share redempfion.

Accounting Policies

FNH’s current Accounting Policies are set out in the nofes to its annual financial statements at 30
June 2018. The treatment of PGF funds received by the company is sfill to be finalised, as mentioned
earlier, otherwise there is no materal change in accounting policies envisaged over the period
covered by this SOI.

Reporting to Shareholders

FNH will provide quarterly reports fo its Shareholder in November, February, May and an Annual
Report in September. FNH will provide details of its forecasts of earnings, cash flow and balance
sheet sfructure, if requested by ifs Shareholder.

Transactions with Far North District Council

In fransactions with FNDC for the provision of goods and / or services, FNH will seek trading terms
and conditions applicable to external customers.

Acquisition of Shares

If FNH wishes to acquire shares in anofher company or organisation, it will nofify its Shareholder at
least 30 days in advance.

Performance Targets

A schedule of the detailed non-financial and financial performance indicators for the 3 years of the
SOl can be seen on pages 8 and 9.

Performance Qutlook

FNH has an agreed set of performance measures and targets which form the basis for
accountability to delivering on Council’s sirategic direction, priorities and targefs. These are
reporfed on a quarferly basis, in accordance with the CCO Governance Manual. These include
measures agreed as part of the 2018/28 LTP.
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FNH has worked closely with FNDC to develop a new, improved, sireamlined and robust set of
performance measures for the 2018/28 LTP and 2019-22 50l. A comprehensive performance
measurement and reporting framework also exists oufside of the SOI process.

9
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Objectives
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2022

50l Target
2019/20

50l Target
2020/21

SOl Target
2021/22

Effective Financial Management

Annual operating profit
after tax to exceed

$2.143 million

Performance Objective . Measure Shareholders’ | Shareholders' | Shareholders'
Engage in successful commercial Growth in Shareholder funds increase | fundsincrease | funds increase
fransactions value by $1.12m, by $1.15m by $1.125m,
after payment | after payment | after payment
of dividend of dividend of dividend
Target 2016/17 Target 2017/18 | Target 2018/19 Comments
Achieved Achieved SHF inc by $1.0m
Performance Objecfive Measure Pay minimum | Pay minimum | Pay minimum
Provide a commercial return to FNDC Dividend return fo FNDC $1.215 milion $1.340 milion $1.300 million
for 2019/20 for the 2020/21 | for the 2021/22
Target 2016/17 Target 2017/18 | Target 2018/19 Comments
$719,500 paid in Dividend to be | Forecast This forecast dividend is $200,000 greater than prior SOl forecasts
Feb 18 paid dividend of
of $843,810in $887,000 to be
Feb 19 paid Feb 20
P mance Objective Measure

$2.450 million

$2.550 million

borrowing on its
commercial assets

$500,000
Target 2016/17 Target 2017/18 Target 2018/19 Comments
Achieved Achieved Operating profit | Going forward the company has budgeted a taxation liability as its
$1,438,110 $1,687,621 $1,985,000 fax losses available in previous years come to an end. The extent of
the effects is siill being defemrmined but a realistic adlowance has
been made in the forecasts.
Performance Objecfive Measure ROl 8.79% ROI 9.18% ROI 8.75%
To achieve a refurn on funds invested '[ek‘e(I)LIJ]rril ?]rl_\glrr:;ﬁ.ri]?:ﬁ?ri‘ . AV C 05.1 &7 AVe os? o @ 051. f
average cost of bomrowings borrowings bomrowings
4.83% 4.85% 4.85%

conducted semi-annudlly

Target 2016/17 Target 2017/18 | Target 2018/19 Comments
Achieved Achieved ROl 9.7% These returns going forward are calculated on an after tax basis.
RCI 6.90% RCI 8.63%
Performance Objecfive Measure
Asset growth and development Capital Expenditure $7.086 milion | $2.015milion | $1.000 million
Target 2016/17 Target 2017/18 | Target 2018/19 Comments, the expenditure in the 2019/20 year reflects the work
Achieved Achieved $9.30 million around PGF projects and the balance of that into 20/21.
Performance Objective Measure
Effective Governance and Financial Clean audit sign-off each To achieve To achieve To achieve
Control year from Audit NZ
Annual Board Review with
appointed Audit NZ To be held To be held To be held
representative
To remain within Banking
covenants To achieve To achieve To achieve
Quarterly audit review by
8DO To perform To perform To perform
Board Audit and Finance
committee meetings tobe | To be held To be held To be held
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Financial Peformance Objectives

Council Controlled Organisation Initiafives
Ensure that the Bay of Islands Airport operates
within regulatory requirements

Measure
CAA Cerfification

50l Target
2019/20
%

To
achieve

50l Target
2020/21
%

50| Target
2021/22
%

To
achieve

To
achieve

Target 2016/17
Achieved

Target 2017/18
Achieved

Target 2018/19

To achiev

e

Comments Cument certification valid fil December 2019

Non-Financial
Objectives

Performance Objective
Enhancing the Far North as a visitor

Performance

Measure
Each year complete at least

50l Target
2019/20
%

85%

50l Target
2020/21
%

50| Target
2021/22
%

85% 85%

satisfaction levels with FNH as
security authority and provider
of disembarking infrastructure

destination one customer and adirline
industry survey that
demonstrates safisfaction levels
with facilities and services at
either Kerikeri or Kaitaia Airports
Target 2016/17 Target 2017/18 Target 2018/19 Comments
Not achieved MNot achieved MNo survey FNH working with Air New Zealand on consfruction of new
proposed temminal
Performance Objective Measure
Enhancing and developing a maritime Each year complete at least 95% 5%, 5%,
economy one marina user or maritime:
services customer satisfaction
survey that demonstrates
satisfaction levels with facilities
and services available
Target 2016/17 Target 2017/18 Target 2018/19 Comments
Achieved 80% Mo survey Survey being Bio Security and MPI Surveys
undertaken, undertaken
Marina under Target is 5%
construction satisfaction
rating
Performance Objective Measure
Enhancing the Far North as a destinatfion Complete bi-annual customer | 85% or Only every | 85% or
satisfaction surveys with Cruise | higher second higher
Ship industry that demonstrates | safisfaction | year satisfaction

Target 2016/17 Target 2017/18 Target 2018/19 Comments

Achieved Cruise | NfA Target to Survey to be complete with one operator with fwo brands.
ine rafting of achieve an 85%

86% or better rating
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Board's Approach to Governance

Current Board Membership

= Bill Birnie CNZM (Chairman - term ends 30 October 2019)

= Sarah Petersen (Chair Audif & Risk — Term ends 28 February 2021)
= Kevin Baxter (term ends 30 June 2020)

= Hon Murray McCully CHNZM (ferm ends 28 February 2021)

* Ross Blackman (temm ends 30 Sepfember 2019)

In undertaking its activities, the Board of FNH will exhibit and ensure:

1. Sound business practice in its commercial undertakings, operating as an efficient and effective
business;

2. Ethical and good behavior in dealing with all parties;

3. An active partnership approach with Maori, and all other people in business throughout the Far
MNorth, promofing effective communication where appropriate;

4. To comply with all relevant legislative requirements including those relating to the principles of
the Treaty of Waitangi;

5. An open and tfransparent approach fo decision-making with ifs Shareholder, while respecting
the need for commercially sensitive information to be protected;

6. Operate according to the best practice statements produced from time o fime by the Institute
of Direcfors in New /edland (Incorporated);

7. That Council’s vision and aspirations are considered and that FNH is conscious that it needs to
confribute fo the overall financial performance of Council; and

8. FNHis a good employerin accordance with the legislation guidelines set by Government.

The Board wil adopt the following approach fo ifs fiduciary responsibilities to ensure good
governance:

= Prepare a 3-year SOI setting out ifs sfrategic goals and obtain the Shareholder’s agreement fo
fhis statement;

= Define its organisation struciure and individual accountabilifies by ensuring management have
clearly defined job descripfions;

. Sef corporate budgets for eamings and cash flow;
= Delegate both responsibility and authority to its Chief Executive;

= To hold regular board meetings fo monitor progress fowards the Company’s goals and
objectives; and

= Prepare Quarterly and Annual Reports to ifs Shareholder as required and in accordance with
current business plan.

12
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Statement of Intent 2019 - 2022

LN

Engagement with the Shareholder

To ensure the implementation of good govemance within FNH and within the Shareholder, both
parties agree fo maintain a high level of communication between each other.

The Chief Executives will use their best endeavors fo communicate in a fimely manner and ensure
that matters are raised so there will be ‘no surprises’.

FNH's relationship with the goveming body of Council will generally be for the purposes of
developing sfrategic direction, agreeing statements of intent, service agreements and levels of
funding, and performance monitoring and reporfing.

The Board believes that regular communication with the Shareholder is essenfial fo the good
governance of the business and therefore FNH will, in addifion, seek fo meet informally with FNDC as
required by either FNH or its Shareholder, to deal with any other matter of mutual interest.

Processes will be established for on-going and regular contact with senior management (SLT) to
share information, provide a commercial dimension when required and fo ensure dlignment with
Council’'s strategic direction.

FNH will affend Iwi Forums, where invited, and atiend Community Board meetings where
appropriate or invited fo if agenda items warrant their presence.

13
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5 CORPORATE SERVICES GROUP

5.1 AMENDMENTS TO RATING RELIEF POLICIES

File Number: A2386461
Author: Janice Smith, Chief Financial Officer
Authoriser: Sheryl Gavin, General Manager Corporate Services (Acting)

PURPOSE OF THE REPORT

To seek a recommendation to amend the rating relief polices adopted as part of the 2018/28 LTP
process where issues around interpretation and application have been identified.

EXECUTIVE SUMMARY

. The document Rating Relief Policies was adopted by Council in June 2018 as part of
the 2018/28 LTP process.

. Staff have been working with the revised polices and have identified some minor issues
that need to be amended to allow the policies to be applied as intended.

° Once the amendments have been approved it will be necessary to conduct a short
consultation with the public.

RECOMMENDATION

That the Audit, Risk, and Finance Committee recommend to Council that the following
amendments to the Rating Relief Polices are approved prior to consultation:

i) The Transitional Farmland policy is re-instated

ii) The Treaty Settlement Lands policy is amended to include settlements approved
prior to 1 July 2018

iii) The Common Use Properties policy is amended to include commercial
enterprises and residential properties

iv) The Landlocked Land policy is amended to refer Maori land issues to the Maori
Land Court for decision

v) The Land Subject to Protection for Outstanding Natural Landscape, Cultural,
Historic or Ecological Purposes policy is amended to include covenants
approved under the Heritage New Zealand Pouhere Taonga Act 2014 (or Historic
Places Act 1993)

vi) The Residential Rates for Senior Citizens policy is amended to provide clarity for
conditions 1 and 4 to allow staff to apply the conditions fairly to all applicants.

1) BACKGROUND

As part of the 2018/28 LTP process the Rating Relief Policies were re-drafted into plain English
and those thought to no longer be necessary were rescinded.

Since adoption of the revised policies, staff have identified some issues of interpretation that
appear to be at odds with the intention of the policies.

Approval is now sought to make some small amendments to these policies so that they can be
effectively applied in a consistent manner.
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2) DISCUSSION AND OPTIONS

Since 1 July 2018, staff have been working with the revised Rating Relief Policies and have noted
that the following issues require amendment:

a)

b)

d)

Transitional Farmland Policy

This policy was always intended to be a transitional policy and stated that:

“This policy is a transitional policy which will remain in force until council so decides or until
the last affected property no longer qualifies, whichever is the sooner. No further
applications will be considered under this policy”

There are 11 active postponements under this policy and when Council made the decision
to rescind the policy, technically the postponement on all 11 accounts ceased. Staff do not
think that this was the intention and permission is sought to re-instate the policy with the
same clause as stated above.

Treaty Settlement Lands

This policy was introduced to provide some relief where lands were returned under treaty
settlements as General Title Land and therefore not eligible for relief under the Maori
Freehold Land policies.

The policy became effective from 1 July 2018 but did not provide for the conditions and
criteria to apply to lands that had settled prior to that date

It is recommended that the policy be applied retrospectively to any lands settled prior to 1
July 2018 under the Treaty of Waitangi settlement processes.

Common Use Properties

This policy is intended to provide some relief to owners that do not strictly meet the
requirements of S20 of the Local Government (Rating) Act 2002 for contiguous properties.
It would typically be applied to farms, commercial enterprises and residential properties
which span more than one rating unit.

The policy as currently written can only be applied to farm land or commercial
developments which are vacant.

When the policy was re-written it was not the intention to create the above limitation and it
is recommended that the following amendments be included:

Condition and criteria 4.
That this should be amended to include “or commercial enterprise” after the word “farm”

Condition and criteria 5.
A new condition is included as follows:

In the case of residential rating units where two or more separately owned rating units are
owned by an individual and/or trust and are contiguous but the ownership is not an exact
match, the rating units will be considered as one. For this to apply one unit must have a
dwelling and the other unit(s) considerable development which proves that the rating units
are being used as one. E.g. House/dwelling on one rating unit and or garden and garage
on the other rating unit.

Existing conditions and criteria 5 and 6 be re-numbered 6 and 7

Land Locked Land
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f)

This policy applies to both General Title and Maori Freehold Land.
However, the policy requires the applicant to apply to the High Court under the Property
Law Act 2007 to have the land declared “land locked”.

A legal opinion has been received that advises that only the Maori Land Court can make
this declaration in relation to Maori Freehold Land.

It is therefore recommended that condition and criteria 1 be amended to add

“or, in the case of Maori Freehold Land, as determined by the Maori Land Court”.

Land Subject to Protection for Outstanding Natural Landscape, Cultural, Historic or
Ecological Purposes

Under condition 2 of this policy a series of sections of relevant Acts are referred to under

which this policy can be applied.

It has been identified that there are some covenants that are legally applied under the
Heritage New Zealand Pouhere Taonga Act 2014 (or Historic Places Act 1993) and that this
reference has been omitted.

Whilst it can be assumed that it would be Council’s intent to include such covenants, they
cannot be included without the specific Act being added to the policy

It is recommended that the Heritage New Zealand Pouhere Taonga Act 2014 (or Historic
Places Act 1993) be added to condition 2.

Residential Rates for Senior Citizens

There are 2 conditions within this policy that are not clear or easy to apply.

Condition and criteria 1 (b) refers to an applicant being “on a fixed income” but does not

include a definition of what this might mean. It is recommended that the following definition
be added:

“an income from a pension or investment that is set at a particular figure and does not vary
like a dividend or rise with the rate of inflation”

Condition and criteria 4 requires staff to make an assessment of an applicant’s income in
order to determine if they have insufficient funds remaining to pay their rates. Staff are not
trained to make such assessments therefore it is suggested that the following be added:

“if the applicant qualified for the Rates Rebate then their income has already been tested
and they therefore qualify for the Rates Postponement”.

All amendments to the policies are identified in green in the attached document.

Legislative process to amend remission and postponement policies

Remission and postponement policies are made under section 102(2)(e) of the Local Government
Act (LGA). Amendments to these policies are subject to consultation that gives effect to section 82
of the LGA. In practical terms, this means that those who are affected by the amendments must be
consulted in any way Council sees fit as long as the requirements of section 82 are fulfilled and
consultation is aligned with Council’s policy on Significance and Engagement. Note that the
required consultation is not a Special Consultative Procedure, and therefore does not require
notification, a statement of proposal or formal hearings.
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Following adoption of the draft amendments by Council an appropriate consultation period will take
place, followed by formal adoption prior to the end of June 2019. A consultation plan will be
developed should this Committee recommend approval of the proposed amendments to Council.

Reason for the recommendation

The above anomalies have been identified in the Rating Relief Policies and staff are
recommending amendments so that the policies can be effectively and fairly applied.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications arising from this report

ATTACHMENTS

1.  Rating Relief Policies - A2391572 § &
2. Transitional policy for the postponement of rates on farmland - A2391574 § 2
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment

State the level of significance (high or | Low
low) of the issue or proposal as
determined by the Council’'s
Significance and Engagement Policy

State the relevant Council policies | This is an amendment to existing Council Rating Relief
(external or internal), legislation, | Policies

and/or community outcomes (as
stated in the LTP) that relate to this
decision.

State whether this issue or proposal | N/A
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

State the possible implications for | N/A
Maori and how Maori have been
provided with an opportunity to
contribute to decision making if this
decision is significant and relates to
land and/or any body of water.

Identify persons likely to be affected | N/A
by or have an interest in the matter,
and how you have given consideration
to their views or preferences.

State the financial implications and | None
where budgetary provisions have
been made to support this decision.

Chief Financial Officer review. The Chief Financial Officer prepared this report
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Te Kaunihera o Tai Tokerau ki fe Raki

LONG TERM PLAN

Rating Relief Policies

Introduction

Section 102(3) of the Local Government Act 2002 (LGA 02) provides that a council may adopt a rates remission
policy and a postponement policy. This policy addresses both the remission and postponement of rates.

Sections 102(1) and 101(2) of the LGA 02 require councils to adopt a policy for the remission and
postponement of rates on Maori Freehold Land. In the development of these policies, Council has considered
Schedule 11 of the LGA 02 and recognises that the nature of Maori land is different to General Title Land.

The objectives of Council’s rating relief policies are to:
1.
1. Provide an equitable system of rating remission and postponement for all sectors of the community;

2. Provide ratepayers with financial assistance where they might otherwise have difficulty meeting their
obligations to pay rates;

3. Align with Council’'s community outcomes and strategic priorities;

4. Recognise that certain unoccupied Maori Freehold Land not used may have particular conditions,
ownership structures, or other circumstances which make it appropriate to remit or postpone rates for
defined periods of time; and

5. Ensure consideration of Schedule 11 of the LGA 02 (matters relating to rates relief on Maori Freehold
Land).

Making an application? This is what you need to know:

1. All applications under these policies must be made in writing, signed by the owner/ratepayer, and
accompanied by any required supporting documentation. After an application has been submitted, further
documentation may be requested. In that event, the applicant will be notified accordingly.

2. As provided for in section 88 of the Local Government (Rating) Act 2002 (LGRA 02), a postponement fee
may be calculated and added to the postponed rates.

3. The basis of calculating the postponement fee is included in each year’'s Funding Impact Statement, which
can be found in the Long Term or Annual Plan for that year.

4. The owner(s) of the property must provide proof of eligibility which will be confirmed with relevant Council
information.

5. Where land is in multiple ownership, a written statement authorising an individual to act for one or more
owners must be submitted with all applications.

6. Where a property or part of that property is sold within the period of remission or postponement, Council
has the right to recover the rates remitted or postponed for the applicable period. This may apply to the
whole property or only to that portion of the portion that has been sold.

7. Council may require further information from the applicant if deemed necessary to process the application.
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8. Council reserves the right to inspect the use of a property, where appropriate, for application assessment
and to confirm compliance with policy criteria from time to time.

9. Any decision made by Council under this policy is final.
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10. Remissions or postponements granted under established policies and Council’s decision on
previous policies will remain in force as per the matter is final.

those policies. 13. Council’s decision whether to grant or deny an

11. Applications may be made for a remission or application for remission or postponement of
postponement of rates in circumstances which rates will be based upon:
are not included in the separate policy
category sections set out below. These are
known as “outside of policy” applications. b. All supporting documents submitted by the
Council’s authority is restricted by the applicant; and,
provisions of the LGRA 02. For that reason, all
such applications “outside of policy” must be in
writing, and accompanied by sufficient detail

a. The application itself; and,

c. Any relevant information and/or
documentation held in Council’s records.

and dqcumentation to support a decision by 14. Except where otherwise indicated, Council
Council. reserves the right to grant or deny any and all

12. Council is under no obligation to approve any applications for remission or postponement of
applications that do not comply with the rates under these policies.
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Definitions

For the purpose of these policies, words used in the
singular include the plural, and words used in the
plural include the singular.

ARREAR means unpaid rates as at 30 June of the
rating year prior to application.

COUNCIL means the Far North District Council and
includes any person or agent authorised by the Far
North District Council.

LANDLOCKED has the same meaning as defined in
the Property Law Act 2007.

MAORI FREEHOLD LAND has the same meaning as
defined in Te Ture Whenua Maori Act 1993 Part VI
section 129(2)(a).

NATURAL DISASTER has the same meaning as in
the Earthquake Commission Act 1993.

NEW USER is a person that has not been previously
identified in Council’'s Rates Information Database
as being responsible for the rates on the land.

OCCUPIED means a formal right by occupation
order or informal right by licence to occupy Maori
Freehold Land, or other arrangements are in place
and are exercised.

OCCUPIER means a person, persons, organisation,
or business entity that is using a rating unit or
portion of a rating unit under a lease, license or
other formal agreement for a specified period of
time.

OUTSTANDING NATURAL LANDSCAPE refers to any
largely unmodified landscape with characteristics
and qualities that amount to being conspicuous,
eminent or remarkable. These landscapes are
afforded protection through the Resource
Management Act 1991 as a matter of national
importance.

PAPAKAINGA has the same meaning as in the
operative version of the Far North District Plan.

POSTPONEMENT means an agreed delay in the
payment of rates for a certain time, or until certain
defined events occur.

RATEPAYER includes, under the Local Government
(Rating) Act 2002, either the owner of the rating unit
or a lessee under a registered lease of not less than
10 years, which provides that the lessee is required
to be entered into the Rating Information Database
as the ratepayer.

REASONABLE ACCESS has the same meaning as
the Property Law Act 2007.

REMISSION means that the requirement to pay the
rate levied for a particular financial year is forgiven
in whole or in part.

STATUTORY LAND CHARGE means a charge
registered against a Certificate of Title of a property
by someone who has a financial interest in the
property, such as debt or part ownership.

TREATY SETTLEMENT LANDS means any land
which has been returned to Maori ownership in a
Treaty Claims Settlement, or land which may have
been purchased from Treaty settlement monies to
replace land which could not be returned because it
is in private ownership.

UNIFORM ANNUAL GENERAL CHARGE (UAGC) is a
type of rate levied by Council. It is a fixed charge, or
an amount that stays the same regardless of the
value of the property. The UAGC is the same
amount for all ratepayers across the District.

USED includes use for the purposes of any
residential occupation of the land, or any activity for
business or commercial purposes, including lease
agreements, or storage of equipment, stock or
livestock.
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Common-Use Properties

Background

Section 20 of the LGRA 02 requires that multiple
rating units be treated as one rating unit if they are:

1. Owned by the same person or persons;
and,

Policy Objectives

1. To provide for farming by treating multiple
rating units as one rating unit if they are
physically separated but used jointly as one
farming operation.

2. To assist development in the District by
treating multiple rating units of a development
as a single rating unit for a maximum of three
years.

Scope

This policy applies to both General Title and Maori
Freehold Land.

Policy Statements

In addition to the provisions of section 20 of the
LGRA 02, Council will treat the following separate
rating units as a single rating unit if they are owned
by the same person or entity:

a. A farm that consists of multiple rating units
but functions as one commercial operation;

b. Rating units of a residential or commercial
development which are vacant and owned

by the original developer, pending their sale

or lease to subsequent purchasers or
lessees.

Conditions and Criteria

1. Applicants must provide sufficient evidence
that the multiple rating units in question are
being jointly used as a single farming
operation, or are part of the same subdivision
or commercial development.

2. Used jointly as a single unit; and,

3. Contiguous or separated only by a road,
railway, drain, water race, river or stream.

This policy expands on the provisions of the Act,
and provides for commercial operations to be
treated as one rating unit to assist economic
development in the district.

2. Inthe case of a residential or commercial
development, multiple rating units will be
treated as a single rating unit for a maximum
term of three years. This term is calculated
from 1 July in the year that this provision first
applies.

3. Residential or commercial developments that
have already received this remission under a
previous policy are not eligible for remission
under this policy.

4. Inthe case of a farm or commercial
enterprise, the separate multiple rating units
must be owned or leased by the same person
or entity. If any of the separate rating units are
leased, the term of the lease must be 10 years
or more, including rights of renewal. The
owners of each of the separate rating units
must confirm in writing that their unit is being
jointly used as a single farming operation.

5. Inthe case of residential rating units where
two or more separately owned rating units
are owned by an individual and/or trust
and are contiguous but the ownership is
not an exact match, the rating units will be
considered as one. For this to apply one
unit must have a dwelling and the other
unit(s) considerable development which
proves that the rating units are being used
as one. E.g. House/dwelling on one rating
unit and or garden and garage on the other
rating unit.

6. Inthe case of a farm, the rating units must be
situated within a radius of two kilometres from
the boundary of the primary property.

7. Council reserves the right to exclude any
specific targeted charge from this policy.
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Community, Sports and Not-for-

residents of the Far North. This policy provides
rating relief for those organisations that operate for

profit Organisations

Background

Community and voluntary groups provide facilities
to enhance and contribute to the wellbeing of the
Policy Objectives

1. To assist in the ongoing provision of

community services and recreational 3

opportunities that benefit Far North residents.

2. To facilitate and support access to drug,
alcohol and mental health facilities for Far
North residents.

1.

Scope

This policy applies to both General Title and Maori
Freehold Land.

Policy Statements

1. Council may remit up to 100% of the rates
payable on land owned or used by:

a. Registered Charitable Organisations or
IRD approved donee organisations; or

b.  Any entity which has, as its principal
purpose and function, the provision of free
access to family counselling, or,
assessment, counselling and in-patient
treatment for people with alcohol, drug
and mental health related problems.

2. Council may remit 50% of the rates payable on

land owned or used by an entity for the 4.

purpose of providing benefit to Far North
residents through:

a. the promotion of recreation, health,
education, or instruction; or

the benefit of the community.

b. the running of a campground on land for
the purposes listed in section 2(a) above.

Council may remit service charges, which may
be sewerage only or any or all service charges
at the sole discretion of Council.

Conditions and Criteria

Relevant financial information must
accompany all applications. This includes:

a. statement of organisation objectives
b. full financial accounts
c. information on activities and programmes

d. details of membership or clients.

No remission will be given on land on which a
licence under the Sale of Liquor Act is held.

No remission will be given on land where any
person or entity receives private financial profit
from the activities carried out on the land. All
income earned by ratepayers and entities
receiving a remission under this policy must be
spent on reasonable salaries, wages and other
costs reasonably related to its community,
sports, or not-for-profit purposes.

Land used for an activity which is commercial
in nature does not qualify for rates remission.
For example an “op-shop” does not qualify for
rating relief under this policy.
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Excess Water Charges

Background
Individual consumers are responsible for:

a. the maintenance of their own internal
reticulation system from the water meter to
the house; and

Policy Objectives

1. To assist ratepayers with excessive water
charges due to a water leak.

2. Toincentivise ratepayers to regularly check
their water meter and maintain their internal
water reticulation.

Scope

This policy applies to both General Title and Maori
Freehold Land.

Policy Statements

1. Council may provide a full remission of excess
water charges to the ratepayer once every 10
years where a leak in the internal reticulation of
that property has resulted in water loss.

2. Council may provide a 50% remission of
excess water charges to the ratepayer in the
case of a separate leak on that property within
10 years following the grant of a first
application.

b. payment for all water supplied through the
meter.

Some consumers may experience an occasional
water leak in their internal reticulation, and not be
aware of the problem. This policy seeks to assist
the ratepayer to cover excess water charges.

Conditions and Criteria

1. Applications made under this policy must be
received by Council within six months of the
first notification to the ratepayer by Council of a
possible leak.

2. Proof of repairs to the internal reticulation must
accompany the application. This may be in the
form of a detailed written report or an invoice
for repairs from a registered plumber.

3. No remission will be given where the repairs
have not been completed by a registered
plumber.

4. Excess water charges resulting from any other
leaks within the 10 year period are not eligible
for remission.

5.  The maximum relief that will be provided will
be the difference between the normal
consumption and the actual water consumption
for that period.
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Incentivising Maori Economic
Development

Background

Council recognises that there is a need to
incentivise economic development on Maori
Freehold Land. Enabling and incentivising Maori
Policy Objectives

1. To provide incentives for Maori land owners to
develop Maori Freehold Land for economic
use.

2. To enable owners to develop an economic
base and to assist with the subsequent
payment of rates.

Scope

This policy applies to Maori Freehold Land.

Policy Statement

Council will remit rates on Maori Freehold Land for
the purposes of incentivising economic
development.

Conditions and Criteria

1.  Council will remit rates under this policy on an
eight-year sliding scale as follows:

*  Years 1-3 - 100% remitted
*  Year 4 -90% remitted
*  Year 5 -80% remitted
*  Year 6 - 60% remitted
e Year 7 - 40% remitted

economic development through the remission of
rates may see direct economic and social benefits
to landowners generating a return on the land, as
well as to Council from future rates contributions, as
the venture grows and becomes sustainable.

. Year 8 - 20% remitted; and

. Year 9 - 0% remitted

2. The land, or portion of the land, for which relief
is sought must be considered suitable for
development, and confirmed as currently not
used.

3. Applications must be accompanied by a
business case, and a meeting with Council
staff will be required to determine any other
necessary documentation.

4. Key considerations by Council may include:
a. professional advice has been obtained;

b. there is a suitable management structure
in place;

c. appropriate financial arrangements for the
development of the land have been made;

d. suitable monitoring and reporting systems
have or will be established; and

e. realistic financial projections and cash
flows have been provided.

5. Upon approval, a regular annual report and
financial statements on the development must
be submitted to Council each year.
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Landlocked Land

Background

The Property Law Act 2007 enables owners of landlocked properties to take legal action in order to gain
reasonable access to their property. Ratepayers may be unable to take action under these provisions of the
Property Law Act due to their financial circumstances.

Policy Objectives

To provide rating relief to ratepayers where their land has no reasonable access and the ratepayer cannot afford
to take action through the Property Law Act 2007.

Scope

This policy applies to both General Title and Maori Freehold Land.

Policy Statement

Council may postpone rates on landlocked land where there is no reasonable access as defined in the Property
Law Act 2007, or, in the case of Maori Freehold Land, as determined by the Maori Land Court

Conditions and Criteria

1. The land must be landlocked as defined in Section 326 of the Property Law Act 2007, or, in the case of
Maori Freehold Land, as determined by the Maori Land Court

2. The application must state why access cannot be obtained through procedures set forth in Part 6, Subpart
3, of the Property Law Act.

3. The application must include a statutory declaration that there is no practical access across adjoining land
and that the land is not in use by any person, Fencing to prevent trespassing does not constitute use of the
land.

4. The maximum term for the postponement of rates for landlocked property is three years. If the land remains
landlocked at the end of that period, postponed rates will be remitted.

5. The owner must advise Council if the status of the land changes, if access is obtained, or if any person
commences to use the land. If the land ceases to be landlocked during the period of the postponement,
any rates postponed and not remitted under this policy will not be repayable unless the owner fails to keep
the current and future rates up to date.

6. The repayment of postponed rates will not be required merely because of a change of ownership of the
land, provided that the land continues to comply with the criteria of this policy.
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Land Subject to Protection for Outstanding Natural Landscape, Cultural,
Historic or Ecological Purposes

Background

The Far North District Council recognises that certain rateable land within the District is protected for
outstanding natural landscape, cultural, heritage, or ecological purposes.

Policy Objectives

To provide rating relief to landowners who have reserved lands that have particular outstanding natural
landscape, cultural, historic or ecological values for future generations.

Scope

This policy applies to both General Title and Maori Freehold Land.

Policy Statements

1. Council may remit rates on land subject to protection for outstanding natural landscape, cultural, historic or
ecological purposes under the formal protection agreements listed in 2 a) through 2 g) of the conditions and
criteria of this policy.

2. Council may postpone rates on land subject to protection for outstanding natural landscape, cultural,
historic or ecological purposes under the formal protection listed in 2 h) of the conditions and criteria of this

policy.
Conditions and Criteria

1. Applications must be supported by a copy of the formal protection agreement and a Management Plan
detailing how the values of the land are to be maintained, restored, and/or enhanced.

2. The land must be subject to a formal protection agreement as set out below:

a. Anopen space covenant under section 22 of the Queen Elizabeth the Second National Trust Act

1977; or
b. A conservation covenant under section 77 of the Reserves Act 1977; or
c. A NgaWhenua Rahui kawenata under section 77A of the Reserves Act 1977; or
d. A declaration of protected private land under section 76 of the Reserves Act 1977; or

e. A management agreement for conservation purposes under section 38 of the Reserves Act 1977; or
f. A management agreement for conservation purposes under section 29 of the Conservation Act 1987; or

g. A Maorireservation for natural, historic, or cultural conservation purposes under sections 338 to 341 of
the Te Ture Whenua Maori Act 1993 (Maori Land Act 1993); or

h. A covenant for conservation purposes under section 27 of the Conservation Act 1987.

i. A covenant for conservation purposes approved under the Heritage New Zealand Pouhere
Taonga Act 2014 (or Historic Places Act 1993)
3. The rating unit or portion of the rating unit that is the subject of the application must not be in use.

4. Where the entire rating unit is the subject of the application, the remission or postponement of rates will
apply to all rates levied on the property.
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The protected and unprotected portions of the rating unit will be separately valued and assessed as
separate parts pursuant to Section 45 (3) of the Local Government (Rating) Act 2002. In these instances,
the remission or postponement of rates will only apply to the protected portion of the rating unit.

The following activities will not constitute use of the land:

a. Work undertaken to preserve or enhance the features covenanted on the land, including but not
limited to weed control, planting to counteract erosion, or erection of a fence to prevent trespassing.

b. The removal of material by Maori for cultural purposes.

Any remission or postponement granted under this policy will become effective on 1 July in the rating year
following the submission of the application.

Any remission or postponement of rates on the land will be cancelled immediately in the event that the land
ceases to be protected under a formal protection agreement. Postponed rates that have not been remitted
will be repayable in the event that the covenant conditions and the Management Plan objectives are
breached in the sole opinion of the Council, whose decision is final.

Specific Conditions and Criteria for Postponement of Rates

1.

After a term of six years, the postponed rates for the first year of the covenant period will be remitted. After
this, one additional year of the postponed rates will be remitted each year, so that a maximum of six years
of postponed rates are held against the land at any given time.

Upon expiration of the covenant or other agreement, any rates that are postponed against the land at that
time, which have not been remitted under paragraph 9 above, will become due.

The repayment of postponed rates will not be required as a result of a change of ownership, provided that
the land continues to comply with all criteria.

Council will not seek repayment of postponed rates where future postponement is revoked due to Council
changing its criteria for postponement.
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Maori Freehold Land Not Used

Background

The Far North District Council recognises the unique barriers to the use and development of Maori Freehold
Land resulting from fragmented ownership. While Maori Freehold Land itself may not be difficult to use or
develop, there may be challenges around the use and the financing of the development of the land which arise
from fragmented ownership.

This policy provides relief by giving a remission where land is not used due to the difficulty of multiple
ownership, obtaining collective agreement, or the lack of financing options. This policy does not apply to Maori
Freehold Land in sole ownership.

Policy Objectives

1. To provide for rates remission for Maori Freehold Land under multiple ownership or portions thereof which
are not used.

2. To avoid further alienation of Maori Freehold Land as a result of financial pressures that may be brought by
the imposition of rates on lands not used.

Scope

This policy applies only to Maori Freehold Land.

Policy Statement

Council may, upon application from the owners, authorised agents of the owners, or Council itself acting for the
owners, agree to remit the rates on such unused land for a period not exceeding three years.

Conditions and Criteria

1. The land must be in multiple ownership. Land in sole-ownership is not eligible for rating relief under this
policy.
2. The land must not be used by any person or entity.

3. Ifthe land comes under use at any point, it will no longer receive remission of rates under this policy.

4. Council expects that any rating relief will be temporary, with each application limited to a term of three
years. Council may consider renewing the rating relief upon the receipt of further applications from the
owners.
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New Users of Maori Freehold Land

Background

The Far North District Council recognises that significant rate arrears due to the challenges of multiple
ownership can act as a disincentive to any new use of Maori Freehold Land where a New User could become
responsible for the payment of any existing arrears of rates and penalties on the land. This policy has been
developed to encourage use of Maori Freehold Land in these circumstances.

Policy Objective

To remove the barrier of rate debt for New Users to be able to use or develop the land.

Scope
This policy applies only to Maori Freehold Land.

Policy Statement

Council may postpone the arrears of rates on Maori Freehold Land subject to the land being continuously used
by a New User and that person agreeing to pay the rates while they are using the land.

Conditions and criteria
1. The person proposing to use the land must be a New User.

2. Where land has recently moved from multiple ownership to sole ownership, the sole owner will be treated
as a New User.

3. Council has the sole discretion as to whether or not to grant the application, and may seek additional
information before making its final decision.

4. The New User using the land must, upon approval of the application, keep the current and future rates up
to date for as long as they continue to use the land.

5. If the current and future rates are not paid within one month of the due dates, Council reserves the right to
reapply the postponed rates to the land.

6. Postponed rates will remain as a charge on the property for a period of six years from the date on which
the rate was assessed, after which time they will be remitted.
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Papakainga on Maori Freehold Land

Background

The Far North District Council recognises the importance of Maori Freehold Land in providing landowners and
their whanau with the opportunity to establish papakainga. The imposition of multiple Uniform Annual General
Charges or other non-service related charges may act as a disincentive to occupying Maori Freehold Land for
papakainga purposes.

The policy creates apportionments on land which is subject to a license to occupy or has an informal
arrangement in place. This means that each occupier will pay rates only upon the land they occupy, rather than
upon the entire area of the rating unit.

Policy Objectives

1. To putin place processes to allow the residents with occupation licenses or other informal arrangements to
pay their portion of rates in respect of the land that they occupy.

2. To assist Maori to establish papakainga or other housing on Maori Freehold Land.
3. To assist Maori to establish an economic base for future development.
Scope

This policy applies only to Maori Freehold Land.

Policy Statement

Council may remit multiple UAGCs, as well as other charges, for separately used or inhabited parts of a rating
unit which are subject to a licence to occupy or other informal arrangement.

Conditions and Criteria

1. The part of the land concerned must be the subject of a licence to occupy or other informal arrangement for
the purposes of providing residential housing for the occupier.

2. The area of land covered by each arrangement must have a separate valuation issued by Council’s
valuation service providers and will be issued with a separate rate assessment pursuant to Local
Government (Rating) Act 2002 Section 45 (3).

3. The occupier must agree to pay any rates assessed in respect of the part or division of the rating unit that
is the subject of the application.

4. No portion of the service charges for utilities will be remitted.

5. Council reserves the right to cancel the remission on the portion of a rating unit upon which rates remain
unpaid for a period of more than one month after the due date.

6. Uniform Annual General Charges and other charges on the land will remain in remission so long as the
occupation continues to comply with the conditions and criteria of this policy.
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Penalties

Background

Penalties are charged where rates instalments are not paid by the due date. Council recognises the economic
hardship faced by some ratepayers. This policy provides for the remission of rates penalties on the grounds of
financial hardship.

Policy Objective

To allow for the remission of penalties where the ratepayer has entered into repayment arrangements or there
are reasonable grounds to remove the penalty.

Scope

This policy applies to both General Title and Maori Freehold Land.

Policy Statement

Council may remit rates penalties where the application provides a reasonable reason for remission.

Conditions and Criteria
1. Applications will be considered if:

a. The applicant has a previous good record of payment and on-time payments of all rate instalments
within the last two years, and an honest attempt has been made to have payment delivered on time; or

b. The owner of the rating unit has been given insufficient notice of the invoice due date; or
c. Arequestis made on compassionate grounds; or
d. The ratepayer has entered into a Rates Easy Pay agreement and has maintained the arrangement to

clear their outstanding rates.

2. Penalties may be remitted upon payment of all outstanding rates.
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Properties Spanning Multiple Districts

Background

There are a small number of properties situated across the boundary line between the Far North District and
other districts. These properties incur rates from both councils. This policy provides an equitable method of
assessing rates for those properties.

Policy Objective

To recognise that some properties span multiple districts, and to ensure that only the portion of property within
the Far North District is rated by the Far North District Council.

Scope
This policy applies to both General Title and Maori Freehold Land.

Policy Statement

Rates will be remitted on any portion of a property outside of the Far North District.

Conditions and Criteria

If there is a dwelling on the portion of the property within the Far North District:

. no portion of the Uniform Annual General Charge will be remitted; and

*  the land value based rate will continue to be remitted on the portion outside of the Far North District.
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Residential Rates for Senior Citizens

Background

The payment of rates for senior citizens on a limited income can affect their quality of life. This policy provides
senior citizens with the option of postponing their rates to be paid until a sale of the rating unit takes place, or, in
the event that they pass away, until the settlement of their estate. This will relieve elderly people of potential
financial hardship, and enhance the quality of their lives, including the ability to remain in their home longer with
limited income.

Policy Objective

To positively contribute to the quality of life for senior citizens by postponing rates payable.

Scope

This policy applies to General Title Land. Council does not consider the application of this policy appropriate for
Maori Freehold Land; because of the nature of Maori Freehold Land, Council does not consider it appropriate to
charge postponed rates to the land. Landowners of Maori Freehold Land are eligible for remission of rates
under the Extreme Financial Hardship Policy.

Policy Statements

Council may postpone rates for ratepayers whose primary income is the New Zealand Superannuation Scheme.
Any postponed rates will be postponed until:

a. The settlement of the ratepayer’s estate following their death; or
b. The ratepayer ceases to be the owner or occupier of the rating unit; or
c. The ratepayer ceases to use the property as their primary residence; or

d. The accrued charges exceed 80% of the rateable value of the property (postponed rates will remain
due for payment only on death, sale, or the date specified by Council); or

e. A date specified by the Council.

Conditions and Criteria
1. Postponement under this policy will only apply to ratepayers who are:

a. eligible to receive the New Zealand Superannuation Scheme, which is, or will be, their primary income;
or

b. on afixed income. This is defined as “an income from a pension or investment that is set at a
particular figure and does not vary like a dividend or rise with the rate of inflation”

2. The rating unit must be used by the ratepayer as their primary residence. This includes, in the case of a
family trust owned property, use by a named individual or couple.

3. The ratepayer must not own any property that may be used:
a. as a holiday home or rental property; or
b. for commercial activities, such as farming or business.

4. Council must be satisfied that the ratepayer is unlikely to have sufficient funds left over, after payment of
rates, for normal day to day living expenses, normal health care, and maintenance of the home and

chattels to an adequate and reasonably healthy standard. If the applicant qualified for the Rates Rebate
then their income had already been tested and they therefore qualify for the Rates Postponement
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Council reserves the right to request any information around the ratepayer’s personal circumstances that it
deems necessary to make a decision.

5. People occupying a unit in a retirement village under a licence to occupy must have the agreement of the
owner of the retirement village before applying for postponement of the rates payable on their unit.

6. If a property is still under a mortgage, a written and signed approval must be obtained from the Mortgagee
as part of the application. This is because the payment of postponed rates will have priority over mortgage
payments.

7. Properties that are the subject of a reverse mortgage are not eligible for rating relief under this policy.

8. Council has the right to decline rates postponement for a property that is in a known hazard zone. This is to
minimise any risk of loss to Council.

9. Postponed rates will be registered as a statutory land charge on the rating unit title, meaning that Council
will have first claim on the proceeds of any revenue from the sale or lease of the rating unit.

10. If rates are postponed, the ratepayer will still be responsible for the amount of rates equal to the maximum
rebate available under the central government Rates Rebate Scheme for the current rating year. Council is
able to assist applicants for the Rates Rebate Scheme. If the ratepayer is not eligible for a rates rebate,
they will still be responsible for paying this amount, and will be required to enter into a payment
arrangement to cover this portion.

11. Council will charge an annual administrative fee on postponed rates.
12. The postponed rates or any part thereof may be paid to Council at any time.

13. The property must be insured at the time the application is granted and must be kept insured. Evidence of
this must be produced annually.

14. Senior citizens for whom rates are being postponed under this policy must promptly inform Council of any
substantial change in their financial status which might affect their eligibility for such postponement.

15. For senior citizens who have had rates postponed under this policy but are no longer eligible for the
postponement, those rates will remain postponed, and new rates will be charged accordingly
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School Sewerage Charges

Background

The Council recognises that schools may be disproportionately charged for sewerage services where there are
a higher number of toilets in relation to the actual number of students enrolled in schools. This policy ensures
that schools are equitably charged for sewerage services.

Policy Objective

To ensure equitable rating of educational establishments by providing relief for sewerage charges.

Scope
This policy applies to both General Title and Maori Freehold Land.

Policy Statements

Where the nominal number of pans is less than the actual number of pans, sewage charges will be remitted on
those pans that make up the difference between the two.

Conditions and Criteria

1. This policy applies to those educational establishments specified in Schedule 1, clause 6 of the Local
Government (Rating) Act 2002.

2. The nominal pan number will be calculated as one pan per 20 students/staff members or part thereof.
3. This policy does not apply to residential dwellings on school property.

4. The number of students in an educational establishment is the number of students on its roll on 1 March of
the year immediately before the year to which the charge relates.

5. The number of staff in an educational establishment is the number of full time teaching equivalent (FTTE)
staff and full time equivalent (FTE) administration staff employed by that educational establishment on 1
March of the year immediately preceding the year to which the charge relates.

Lol o
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Treaty Settlement Lands

Background

Council recognises that post-settlement governance entities (PSGEs), which are formed to receive properties
returned as a part of Treaty of Waitangi settlements, will require time to develop strategic plans, restore
protections, and complete necessary works for cultural and commercial redress properties. These properties
can be classed as General Title, which means that the rating relief policies for Maori Freehold Land do not apply
to all of these properties. This policy has been developed in recognition of these circumstances.

Policy Objective

To recognise that lands acquired as part of a Treaty settlement process may have particular conditions or other
circumstances which make it appropriate to remit rates.

Scope

This policy applies only to Treaty Settlement Lands and will retrospectively apply to any settlements prior
to 1 July 2018

Policy Statement

Council will agree to remit rates on Treaty Settlement Lands subject to the criteria set out below.

Conditions and Criteria

1. Before remission of rates may come into effect, Council must receive an appropriate and satisfactory
application supported by sufficient documentation. Any remission granted will come into effect as of the
date of that application.

2. The applicant must provide proof that the land which is the subject of the application is Treaty Settlement
Land.

3. Returned lands that were non-rateable under the previous ownership will receive a full rates remission for a
period of three years.

4. Where returned lands are commercial redress properties and are not used, Council will grant a 50%
remission for a period three years.

5. Where the returned lands are commercial redress properties and meet the criteria as outlined in the
Incentivising Maori Economic Development Policy, Council will remit rates on an eight-year sliding scale as
follows:

*  Years 1-3 - 100% remitted
*  Year 4 -90% remitted
*  Year 5 -80% remitted
*  Year 6 - 60% remitted
e Year 7 - 40% remitted
e  Year 8- 20% remitted; and

. Year 9 - 0% remitted
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Unusable Land

Background

Natural disasters can cause land to become unusable for a long period of time. This policy addresses the issue
of land that had been made unusable by a natural disaster.

Policy Objective

To provide rating relief to the owners of properties that have become unusable as a result of a natural disaster,
and where the loss of the use of the property will result in financial hardship to the owner.

Scope

This policy applies to both General Title and Maori Freehold Land.

Policy Statement

Council may grant a remission of rates on land that has become indefinitely unusable as a result of a natural
disaster.

Conditions and Criteria

1. The applicant must set out in detail the nature of the natural disaster that has caused the land to be
unusable.

2. The application must outline the steps that the owner has taken, or will take, to return the land to a usable
state. If this is not possible, the application must state why.

3. The application must be supported by a geotechnical report from a registered engineer setting out the
reasons why the land has become, and will remain, unusable.

4. The applicant will be required to sign an agreement that any remission will be cancelled immediately if the
land is returned to a usable state.
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Wastewater Charges on Government Funded Subsidy Schemes

Background

From time to time, Central Government establishes funds to assist the development of wastewater schemes in
communities that might not otherwise be able to afford it. The Government subsidy assists in the capital costs of
a scheme. This policy ensures that the benefit of the Government subsidy is passed on to ratepayers in those
communities that are of greatest need.

Policy Objectives

1. To comply with the requirements of Government Funded Subsidy Schemes.

2. To ensure that ratepayers in those communities of greatest need receive a benefit from the subsidy in the
form of reduced charges.

Scope
This policy applies to both General Title and M&ori Freehold Land.

Policy Statement

The Far North District Council will provide a remission for the capital portion of the wastewater charge for new
schemes funded by Government Subsidy where the deprivation index of that community is seven or higher.
Conditions and Criteria

1. Where the policy applies, Council will automatically grant the remission to the rate accounts that qualify.

2. The remission will only apply to the capital portion of each year’s rate and is only available to existing
properties and their owners at the time that the relevant wastewater scheme became operational.

3. The remission will terminate 10 years after the date at which the sewerage scheme became operational.

4. Where a qualifying property is subdivided, any new rating units that are created over and above the original
single rating unit will not be eligible for this remission.
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Proposed Policies for Revocation

Background

Section 109 of the LGA 02 provides for a remission or postponement policy to be revoked. The following
policies have been reviewed and are proposed to be revoked for the reasons outlined below.

Remissions of Additional Penalties

This policy provides for ratepayers to apply for a remission of additional penalties where they have entered into
a Rates Easy Pay agreement to pay outstanding arrears over an agreed period of time.

Rationale for revocation

On 5 June 2015 Council resolved to cease charging and remit all additional penalties outstanding on rate
accounts prior to 30 June 2015. The Remission of Additional Penalties policy is now redundant.

Remission of Postponed Rates

This policy directs Council to remit postponed rates that have reached the predetermined age or term as
provided for in the rates postponement policies.

Rationale for revocation

This policy is no longer required because each postponement policy now, where appropriate, contains a
condition that once postponed rates reach the maximum term, they will be remitted.

Remission of Rates on Land that has made Lump Sum Contributions

Prior to Local Government reorganisation in 1989, a number of sewerage schemes were established or
enhanced using loans. In certain cases, the ratepayers were offered the opportunity to make a lump sum
contribution rather than paying an annual loan rate. This policy provides a remission for ratepayers that have
already made lump sum contributions to the cost of these loans.

Rationale for revocation

Council does not have any claims for remissions under this policy and there are no lump sum contribution
schemes. If there was future provision for lump sum contributions, Council automatically applies a remission.

Transitional policy for the Postponement of Rates on Farmland

The Rating Valuations Act used to provide rating relief to farm owners with high rates because of the potential to
develop the land. This Act was repealed and Council introduced this policy to continue rates relief for farms in
proximity to high valued urban or coastal areas and to reduce the incidence of coastal development.

Rationale for revocation

This policy does not provide for any new applications to be made to Council. Eleven properties are currently
subject to this policy and have existing agreements with Council. Therefore this policy is no longer required.
Agreements will cease if the land is developed or sold.

This policy is to be re-instated to ensure that the 11 properties to which it applies continue to receive the
postponement.
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Background

This transitional policy statement has been
prepared to address the rating of farmland that
previously received a rates-postponement value
pursuant to Section 22 of the Rating Valuations Act.

That section of LGA, which has now been repealed,
provided for rates relief for the owners of farmland
whose values were increased beyond that of other
farmland in the district because of the potential
use to which the land could be put for residential,
commercial, industrial, or other non-farming
development.

A number of properties in the Far MNorth received
these farmland postponement values because
their values were significantly enhanced because
of their proximity to high valued urban or coastal
areas.

This transitional policy provides Council with the
ability to continue to provide rating relief to certain
proper ties that were receiving a postponement of
rates prior to the introduction of the Local
Government (Rating) Act 2002, and that qualified
after that date under policy P04/04, which has
now been repealed.

This Transitional Policy is restricted to those farms
which are owner operated, where the owner is a
natural person and/ or is a company where the
owners live on and operate the farm as a personal
business. The policy specifically excludes those farms
which are held as investment properties where the
owners, corporate or otherwise, live either outside the
district™.

This policy is a fransitional policy which will
remain in force until council so decides or until
the last affected proper ty no longer qualifies,
whichever is the sooner no further applications
will be considered under this policy.

Effect of
values:

rates postponement

The postponed portion of the rates for any rating
period shall be the amount equal to the difference
between the amount of the rates for that period
calculated according to the postponement value of
the rating unit and the

amount of the rates that would be payable for that
period if the rates were calculated on the basis
of its actual value.

The amount of the rates for any rating period so
postponed shall be entered in the rate records and
will be included in or with the rates assessment
issued by Council in respect of the rating unit.

Any rates so postponed will, so long as the
property  continues  to qualify for rates
postponement, be remitted at the expiration of 10
years from the date at which the postponement was
granted .

Each year a postponement fee will be added to the
outstanding balance and will become part of the
rates postponed on the rating unit pursuant fto
Section 88(3) of the Local Government (Rating) Act
2002.

12 This amendment to the policy is to clarify that the provision only applies to those farms where the farmer lives on the property and manages it as their main source of revenue. It is not designed
apply to properties that are held as investments by owners who live outside the district.
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Policy

objectives

To afford rating relief to farmers who had previously
been receiving this form of rating relief under the
provisions of repealed legislation and/or previous
versions of this policy, where Council believes that
it is in the interest of the district to maintain a
postponement of rates to reduce the incidence of
coastal development.

Conditions and
criteria:

I. This policy provision only applies to those rating
units  which  previously qualified for a
postponement of rates under policy P04/04,
which was repealed on 30 June 2006, and
which continues to be owned by the same
ratepayer/s who owned it at that date™.

2. Council will not accept any new applications
under this policy.

3. For the purposes of this transitional policy, the
definiion of qualifying farmland has been
revised as follows:

a) Farmland means land which is  used
principally or exclusively for agricultural,
horticultural, or pastoral purposes but
excludes land that is used for forestry, life
style, or farm park type purposes

b) The farming operation must provide the
principal source of revenue for the owner of
the land, who

must be the actual operator of the farm and

who must reside on the land™. 6.

c) The area of the land that is the subject of
the application must be not less than 50
hectares

The proper ties that are the subject of this

policy will be identified and the rates

postponement values determined by Council's

Valuation Service Provider and will:
= exclude any potential value, at the date

of valuation, that the land may have for

residential use or for commercial, 7.

industrial, or other non-farming use; and
will

= preserve uniformity and equitable
relativity with comparable parcels of
farmland, the valuations of which do not

or other non-farming use).

The Postponement Value will be reviewed after
each triennial revaluation and the revised value
will be advised to the ratepayer At that time
Council will seek the advice of its valuation
service provider as to whether they believe that
the land continues to be actively farmed and
qualifies under the terms of this policy provision.
Council reserves the right to ask the owner to
provide evidence showing that the land continues
to operate as a farm'®.

The owner must agree to a statutory land
charge being entered on the Certificate of Title
of the farmland before receiving a
postponement of rates.

Termination and repayment of postponed

contain any such potential value. rates

Mo objection to the amount of any rates
postponement value determined under this
policy will be accepted by Council (other than
where the objector proves that the rates
postponement value does not preserve

uniformity with existing roll values of comparable I
parcels of land having no potential value for A,

residential use, or for commercial, industrial,

All rates that have been postponed under this
policy and have not been remitted become due
and payable

immediately on:

The land ceasing to be farmland;

The interest of the owner is passed over to, or
becomes vested in, some person or other party
other than;

a) the owner’s spouse, son or daughter; or

b) the executor or administrator of the owner’s estate.
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Termination and repayment of postponed

rates

Where only part of the land is disposed of then
only part of the postponed rates will become
immediately repayable. The amount repayable
will be calculated in accordance with the
following formula:

Where

A —

is the difference between the rateable value and
rates special value of the balance of the
land retained by the person who was the
occupier on the date on which the rates
postponement wvalue was entered on the
valuation roll; and

is the difference between the rateable value
and the special value of the whole of the land
immediately before the date of the vesting of
that interest in that other person. That special
value shall be specially re-determined if,
because of a general revaluation of the district
in which the land is situated, the special value
appearing on the valuation roll is no longer
directly related to the rateable value on the date
of the vesting; and

C —1s the total amount of the rates
postponed immediately before
the date of wvesting. In all
cases the amount of the rates
to be repaid will be not less
than 20% of the value of the
total amount of rates currently
postponed.

4. Subject to the land continuing to

qualify for the special
postponement wvalue, any rates
postponed under this policy will be
remitted at the expiration of 10
years from the date on which they
were assessed.
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5.2 LEVEL OF SERVICE QUARTER 2 PERFORMANCE REPORT

File Number: A2393244
Author: Kaela Allison, Systems & Project Accountant
Authoriser: Sheryl Gavin, General Manager Corporate Services (Acting)

PURPOSE OF THE REPORT

The purpose of this report is to present the Level of Service KPI Performance Report for
Committee’s consideration.

RECOMMENDATION

That the Audit, Risk, and Finance Committee receive the report “Level of Service Quarter 2
Performance Report”.

BACKGROUND

An overview of staffing and financial data is included to give an overall picture of the activity groups
and what factors may have an influence upon performance.

DISCUSSION AND NEXT STEPS
This report is for information only.

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION
There are no financial implications or budgetary provision needed as a result of this report.

ATTACHMENTS
1. LOS KPI Quarterly Performance Report_Q2 - A2393237 § ‘&
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¥ Far North
l N District Council

Quarterly Performance Report:

Quarter 2: October - December 2018

Performance of Service Levels Results
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Introduction

Welcome to the performance report for the second quarter of 2018/19.

This report measures the key Long Term Plan KPIs that we report in the Annual Report, along with some internal performance measures.

These do not include any KPIs that are measured at an annual level.

Service Level KPIs are reported together by activity group, we have also included an overview of staffing and financial data to give an overall picture of

the activity groups and what factors may have an influence upon performance.

Progress flags used in the Activity Group KPIs report

Target Achieved

Within 10% of target

Greater than 10% off
target

Baseline being established
OR No data available yet
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Staffing Data - Quarter 2

as at 31 December 2018

Change in FTE
Projected 2018-19 + Projected FTE
Department Actual Head Aciual ETE increase in Actual FTE + Establishment at 30 September
pal Count FTEs (excludes | Projected FTEs ETE against the
fixed term) 18/19 FTE
Establishment
Total FNDC 349.0 334.0 13.7 347.7 356.0 |- 83
Chief Executive Office / Communications / People & Capability 240 236 02 238
Corporate Services 90.0 88.7 37 924
District Services 151.0 140.0 1.3 141.3
Infrastructure and Asset Management 57.0 55.8 40 598
Strategic Planning and Policy 270 259 45 304
400
250 qmg M7 356.0
300
. 250
E
F 200
2 150 1400 1413
100 887 924
558 598
50 238 238 J 259 W04
0! B - |
Total FNDC Chief Executive Office / Corporate Services District Services Infrastructure and Asset Strategic Planning and Policy
‘Communications / People & Management
Capability
Actual FTE  mActual FTE + Projected FTES 2018-19 Establishment FTE
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Salary Data - Quarter 2

as at 31 December 2018

Actual vs Total FY19
Department Actual Spend Budget Budget S e
Total FNDC $ 13,296,622 | $ 13,798,030 | $ 501,408 | $ 27,595,979
Chief Executive Office / Communications / People & Capability $ 1098981 (5% 1191881 |5 92,900 | $ 2,383,747
Corporate Services $ 3640,830|$ 3817740 | S 176,910 | $ 7,635,478
District Services $ 4818442 | $ 4806814 |-§ 11,628 |$ 9,613,607
Infrastructure and Asset Management $ 2505628 |5 2561017 |9 55,389 | § 5,121,994
Strategic Planning and Policy $ 1,232742|$ 1420578 | $ 187,836 | $ 2,841,153
" 516
- 133 B
H
512
510
58
56 4.8 48
" EX3 ER
2.5 25
52 11 12
50
Total FNDC Chief Executive Office / Corporate Services District Services Infrastructure and Asset
Communications / People & Management
Capability
Actual Spend = Budget

12 14

Strategic Planning and Palicy
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Roading

To maintain the Disfrict's roading network in a satisfactery condition and in accerdance with national safety and engineering standards

Q2 Total

2017118

2018/19

Performance Measure Measures Oct-18 | Nov-18 | Dec-18 Performance Result Target YTD Result
gg;aglﬁzsfsenous injury crashes 1 3 5 6 Increase of 12 less
The change from the previous financial year in the number Fataliiegsen — h 7 fatal and than same
of fatalities and serious injury crashes on the local road atallies’serious injury crashes 1 4 6 11 serious | Noincrease | .
201718 L time last
network, expressed as a number injury ar
Variance 0 -1 -4 5 crashes ye
Q2 Performance Comments:
2018/19 Quarter 2 - 1 recorded fatal crash and 5 recorded serious crashes
2017/18 Quarter 2 - 0 recorded fatal crash and 11 recorded serious crashes
Crashes caused by road condition Mo No No N h
Percentage of fatal and serious crashes on the District's  |per km travelled 18/19 crashes | crashes | crashes 0 CIasNes | ho crashes No crashes
roading network where the road condition is the main Crashes caused by road condition MNo Mo No N h caused by | <previous | caused by
contributing factor, in relation to vehicle km travelled on per km travelled 17/18 crashes | crashes | crashes 0 crashes road year road
our roads Percentage change % 00% | 00% | 0.0% 0.0% condition Eonaticy
Q2 Performance Comments:
Mo crashes occurred on the Far Morth District reading network where the road condition was the contributing factor in quarter 2 of this year or quarter 2 of last year.
Length resurfaced (km) 10.0 9.0 70 260 29% of the
. sealed 39,
The perceniage of the sealed local road network thatis |- 1 ih sealed road network 8580 | 8580 | 8580 858.0 %‘13;,"” network
resurfac - resurfaced | (26.01 772 km)
% 12% 1.0% 0.8% 3.0% per annum
Q2 Performance Comments:
Currently on pregramme . Morth Contract completed their programmed work. South Contract area seal renewals are programmed for quarter 3.
Length completed work 10.0 9.0 7.0 26.0 2959 of
Resu rf..aoflng of t.he roading network as outlined in the Total length planned 100 9.0 70 26.0 WA planned 100.0%
Council’s roading programme work
% 100.0% | 100.0% | 100.0% |  100.0% completed
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Performance Measure Measures Oct-18 | Nov-18 | Dec-18 ErE GIRTHAE CIRERE] YTD Result
Performance Result Target

The percentage of customer service requests relating to roads to which the territorial autherity responds within the time frame specified:
No. responded within timeframe 16 10 13 39

Emergency / Public Safety - within 3 hours Total incidences 17 10 14 41 93% 95.4%
% 94.1% | 1000% | 929% 95.1%
MNo. responded within timeframe 15 33 18 66

Urgent - within 7 days Total incidences 19 35 18 72 7% 295% 85.1%
% 78.9% 94.3% | 100.0% 917%
No. responded within timeframe 176 154 173 503

Men-urgent - within 14 days Totalincidences 207 174 177 558 93% 89.4%
% 85.0% 88.5% 97.7% 90.1%

Q2 Performance Comments:

Team has been encouraged to make contact with the customer as a priority.
MNe. runs on time 903 878 907 2688

The Hokianga Ferry Service will run in accordance with the ,

advertised timatable Total scheduled crossings 912 884 908 2704 99% 2095% 99.3%
% 99.0% 99.3% 99.9% 99.4%

Our sealed and unsealed network will meet the agreed North (fixed and repaired) NiA NiA NiA

Council’s levels of service specified in our roading ] i Data not

contracts and the network is at least 95% compliant at all South (fixed and repaired) NIA NIA NiA 9% 295% available yet

times Total

Q2 Performance Comments:

MNetwork inspections are being completed in acceptable timeframes by both contractors. Data quality and system issues are being actively worked on but the contractor performance data is
not yet able to be reported on with confidence. Overall the results are encouraging with the contractors being fully engaged in the inspection and audit processes.
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Footpaths

To maintain the Disfrict's footpath network and infrastructure to high standards

Performance Measure Measures Oct-18 | Nov-18 | Dec-18 L CDUHAES Gl YTD Result
Performance Result Target

The percentage of footpaths within a territorial authority MIA Year 1:
district that fall within the level of service or service Baseline to Condition
Shnda.rd for the.c?ndltlon of footpaths that is setput in the No standard adopted yet No data available yet MIA /A be assessment
territorial autherity's relevant document (such as its annual established e
plan, activity management plan, asset management plan, and targets
annual works pregram or long term plan). MNIA established
Q2 Performance Comments:
Condition assessment continues. Standards to be defined before this mandatory DIA measure can be assessed.

Length completed work 0.0 0.0 0.0 0.0 295% of

lanned | Neplanned

Resurface and extend the footpath network as planned Total length planned 0.0 0.0 0.0 00 P work work until

% 00% | 00% | 00% 0.0% completed

Q2 Performance Comments:

Once standards have been defined and condition assessments complete, the quarter 3 work plan will be defined.
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Performance Measure Measures Oct-18 ‘ Nov-18 | Dec-18 EETt) AL CIRLTH) ‘ YTD Result
Performance Result Target
The percentage of customer service requests relating footpaths te which the territorial authority responds within the time frame specified:
MNo. responded within timeframe 0.0 0.0 0.0 0.0
No
Emergency / Public Safety - within 3 hours Total incidences 0.0 0.0 0.0 00 MNAA =95% incidences
to report
% 0.0% 0.0% 0.0% 0.0%
MNe. responded within timeframe 0.0 0.0 0.0 00
No
Urgent - within 7 days Total incidences 0.0 0.0 0.0 00 /A 295% incidences
to report
% 0.0% 0.0% 0.0% 0.0%
MNo. responded within timeframe 9.0 13.0 230 450
Mon-urgent - within 14 days Total incidences 9.0 16.0 24.0 490 NIA =95% 83.8%
% 100.0% | 81.3% 95.8% 91.8%

Q2 Performance Comments:

AllRFS are now managed by contractors. Efficiencies expected in response times as contractural obligations are understood and put in place to meet the target.
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Water Supply

To provide reliable and sustainable water supply, ensuring sustainable development and adequate water supply in times of emergency.

Q2 Total

2017118

2018/19

Performance Measure Measures Oct-18 | Nov-18 | Dec-18 YTD Result
Performance Result Target
The extent to which the local authority's drinking water supply complies with:
(a) part 4 of the drinking-water standards (bacteria liance criteria)
Kaikeche Cempliant Yes / No Yes Yes Yes Yes Yes
Kerikeri Compliant Yes / Mo Yes Yes Yes Yes Each Yes
scheme
Paihia Compliant Yes / No Yes Yes Yes Yes continuously Yes
All schemes meets the
Kawakawa Compliant Yes / No Yes Yes Yes Yes i required Yes
compliant
standards
Kaitaia Compliant Yes / Mo Yes Yes Yes Yes for drinking Yes
water
Oponeni Compliant Yes / Mo Yes Yes Yes Yes Yes
Rawene Compliant Yes / No Yes Yes Yes Yes Yes
The extent to which the local authority's drinking water supply complies with:
(b) part 5 of the drinking-water standards (protozoal pliance criteria)
Kaikeche Compliant Y/M Yes Yes Yes Yes Yes
Kerikeri Compliant Y/N Yes Yes Yes Yes Each Yes
scheme
Paihia Compliant Y/M Yes Yes Yes Yes continuously Yes
All schemes meets the
Kawakawa Compliant Y/M Yes Yes Yes Yes X required Yes
compliant
standards
Kaitaia Compliant Y/N Yes Yes Yes Yes for drinking Yes
water
Oponeni Compliant Y/M Yes Yes Yes Yes Yes
Rawene Compliant Y/N Yes Yes Yes Yes Yes
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Performance Measure Measures Oct-18 | Nov-18 | Dec-18 EETt) AL CIRLTH) YTD Result
Performance Result Target
Water usage 2,369,661|2,369,661|2,617,120| 7,256,442
The percentage of real water loss from the local authority's |Water supplied 3,528,171(3,528,171|3,546,843| 10,603,185 32% wat
networked reficulation system (including a description of Io;vsa e <26% 32.1%
the methodology used to calculate this) Volume real water loss 1,158,510(1,158,510(1,029,.723| 3346743
% 32.8% 328% 29.0% 316%

A report will be presented at the Infrastructure Metwork Committee on 21 March 2019 providing an explanation arcund water loss measurements, reasons for unaccounted for water, trends
in unaccounted for water, benchmarking water against other Councils and what is being done to achieve reduce achieve the specified KPI.

Where the local autherity attends a call-out in response to a fault or unplanned interruptien to its networked reticulation system, the fellowing median respense times measured:

(a) attendance for urgent call-outs: from the time that the
local authority receives notification to the time that service [Median attend time 1.0 19 0.9 09 09hours | <2 hours 0.9
persennel reach the site

(b) resolution of urgent call-outs: from the time that the
local authority receives notification to the time that service |Median response time 25 50 25 25 27hours | <4 hours 2.5
persennel confirm resclution of the fault or interruption.

(c) attendance for non-urgent call-outs: from the time 0.1 working | <2 working

that the local authority receives notification to the time that |Median attend time 01 0.2 01 01 d 01
. . ays days

service personnel reach the site, and

(d) resolution of non-urgent call-outs: from the time that

the If:»cal authority receives ﬂOtIﬁCIaT.IOI"I to the time that Median response time 0.2 04 02 02 0.2 working | <3 working 0.2

service personnel confirm resolution of the fault or days days

interruption.
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Q2 Total 2017118 2018/19

Performance Measure Measures Oct-18 | Nov-18 | Dec-18 YTD Result
Performance Result Target

The total number of complaints received by the local )

authority about any of the following: Number complaints per month 84 69 67 220

(a) drinking water clarity

(a) drinking water taste 711 40.7

(b) drinking water odour ) - complaints

{c) drinking water pressure o flow Mumber connected properties 9561 9561 9561 9561 complaints 100 per 1000
s per 1000 .

(d) continuity of supply, and properties

(e) the local authority's response to any of these issues
expressed per 1000 connections to the local authority's

networked reficulation system. Total per 1000 properties 8.8 7.2 7.0 230

Annual Consumption (m3) 3,528,171(3,528,171|3,546,843| 3,534,395

4141 per | <350L per | 444L per

The average consumption of drinking water per day per .
resident within the territerial autherity district No of residents 21,808 | 21,808 | 21,808 LTS persdj; per pers;:;r; per Pe“::; per

Ceonsumption per resident per day
(lires) 443 443 446 444

Q2 Performance Comments:
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Wastewater

To provide reliable waste water infrastructure, protecting the envirenment and community

Performance Measure Measures Oct-18 | Nov-18 | Dec-18 R GRS 20080 YTD Result
Performance Result Target

Nurmnber affected 2 0 3 5 08 per
The number of dry weather sewerage cverflows from the 0.9 per 1000 <12 per 100‘:;’
territorial authority's sewerage system, expressed per 1000 |{Number connected properties 10886 10886 10886 10886 - per | 1000 .

) connections . connection

sewerage connections to that sewerage system connections

Total per 1000 properties 02 0.0 03 05 s
Compliance with the territerial authority's rescurce consents for discharge from its sewerage system, measured by the number of:
(a) abatement notices Numnber of notices 0 0 0 0 2 1 orless 0
(b) infringement notices Number of notices 0 0 0 0 0 0 0
(c) enforcement orders Number of notices 0 0 0 0 0 0 0
(d) convictions Mumber of notices 0 0 0 0 0 0 1}

Q2 Performance Comments:

Enforcement Order Application lodged with the Environment Court for Paihia WWTP - only at application stage but is likely to be successful

Where the territorial authority attends to sewerage overflows resulting from a blockage or other fault in the territorial authority’s sewerage system, the following MEDIAN response times are
measured:

a) attendance time: from the time that the territorial
authority recevies notification to the time that service Median attend time (hours) 04 04 01 01 04 hours | =2 hours 0.1
personnel reach the site

b) resolution time: from the time that the territorial authority
recevies notification to the time that service personnel Median response time (hours) 37 3.7 22 22 29hours | <4 hours 2.2
confirm resolution of the bleckage or other fault
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Performance Measure Measures Oct-18 ‘ Nov-18 ‘ Dec-18 EETt) AL CIRLTH) ‘ YTD Result
Performance Result Target
Where Council attends to sewerage overflows resulting from a bleckage or other fault in the Council's sewerage system, the following respense times are measured:
MNo. attended in 2 or less hours 2 0 3 5 >95%
Total incidences 2 0 3 5 nA | "oSPOnded | gp g,
a) attendance in
<
% 1000% | 1000% | 1000% | 100.0% 2hours
MNe. resolved in 4 or less hours 2 0 3 5 >95%
b) resolution to prevent overflow Total incidences 2 0 3 5 /A resE)DF:Ed 88.9%
<
% 100.0% | 100.0% | 100.0% |  100.0% 4 hours
Q2 Performance Comments:
First quarter attendance rates of 75% (3 out of 4 for both) bring down the YTD result below target. 100% of incidences respended to on time across quarter two.
The total number of complaints received by the termitorial
authority about any of the following: Number affected 20 15 30 65
(a) sewage odour i
(b) sewerage system faults 18.2 per = 50 per ‘.IDII;D
(c) sewerage system blockages, and MNumber connected properties 10886 10886 10886 10886 1000 1000 connection
(d) the territerial authority's response to issues with its cennections | connections
sewerage system, s
expreslseld per 1000 connections to the territorial Total per 1000 properties 18 14 28 6.0
authority's sewerage system
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Stormwater
To enable sustainable development through urban storm water infrastructure, protecting the environment and community
Performance Measure Measures Oct-18 | Nov-18 | Dec-18 COTEn 201718 201819 YTD Result
Performance Result Target
) . - No
The mjlmbgrqf flooding events that cccur in a territorial Number of events 0 0 0 0 P 0 fleiins
authority district
events
Number affected 0 0 0 0
For each flooding event, the number of habitable floors 0.07 per
affected. (Expressed per 1000 properties connected to the [Number connected properties 16078 16078 16078 16078 1000 0 per 1000 | 0 per 1000
territorial autherity's Stormwater system.) properties
Total per 1000 properties - - - =
Compliance with the territerial authority's resource consents for discharge from its Stormwater system, measured by the number of:
(a) abatement notices Numnber of notices 0 0 0 0 0 1 orless 0
(b) infringement notices Number of notices 0 o o 0 0 0 0
(c) enforcement orders Number of notices 0 o 0 0 0 0 0
(d) convictions Mumber of notices 0 0 0 0 0 0 1}
The median response time to attend a flooding event, No
meast red f“.’!"” ﬁ]e time ma.t the Lernlorlal\ authority Median response time (hours) 0 0 0 0 2.‘{2 <48 hours | flooding
receives notification to the time that service personnel Achieved p——

reach the site
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Performance Measure Measures Oct-18 | Nov-18 | Dec-18 EETt) AL CIRLTH) YTD Result
Performance Result Target

The number of complaints received by a territorial authority Number complaints ¥ 33 25 94 338 RFS 132 RFS

about the performance of its Stormwater system, ) .

expressed per 1000 properties connected to the territorial Mumber connected properties 16078 16078 16078 16078 per 1{)‘;}0 0 per 10!.)0

autherity's Stormwater system properties properties

Total per 1000 properties 22 21 16 58

Q2 Performance Comments:

Responses have again been delayed due to excess workload in other areas. Urgent respenses are still handled in a timely manner.

The response time to attend a flooding event resulting from [No. responded within timeframe 0 o o 0 >95%

the failure of Council's urban storm water system. responded | No floodin

Measured from the time that the Council recelves Total incidences 0 0 0 0 NA por 9

P~ . . to within set| events
notification to the time that service persennel reach the timeframe
site. Response time is set at 2 working days. % 100.0% | 1000% | 100.0% 100.0%
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Solid Waste Management

To decrease the proportion of waste sent to landfill and increase the proportion of waste that is sent for recycling, promoting the sustainable management of resources and benefitting

future generations

Performance Measure Measures Oct-18 | Nov-18 | Dec-18 Pe(rlfzo:rlﬂm 23;:3? 2.:?;!:;’ YTD Result
Tonnage recycledreused 682 712 841 2235

Percentage I‘;"rfcngg%‘j of waste fom refuse ransier  \rotal Tonnage 126 | 1151 | 1371 3648 62.3% 63% 61.7%
% 60.6% 61.9% 61.3% 61.3%

Q2 Performance Comments:

recycling percentage.

Council was notified in August that markets for grades 3-7 plastic had crashed. These plastics rep

resent aprox 75% of recycling tonnage therefore

results in an aprox 1.5% drop in the

. 2in
Add at least ene new community recycling facility Number completed 0 0 0 0 A I'\ilu;lg:t;rzac;f negofiation
stage
Q2 Performance Comments:
There are engeing negotiations at two sites (Waitangi and Rawhiti), awaiting community approval and commitment.
All refuse transfer stations to be open on time Mo reports or complainis regarding ‘ 100% ‘ 100% ‘ 100% | 100% ‘ 7 ‘ 99.5% ‘ 100.0%
late openings
Aftending to RFS relating to illegal dumping
MNo. collected within timeframe 1 1 0 2
95% within
Offensive waste: pick up within 24 hours Total incidences 1 1 0 2 /A set 80.0%
timeframe
% 100.0% | 100.0% 0.0% 100.0%
MNo. collected within timeframe 19 16 13 48
95% within
Standard waste: pick up within 4 days Total incidences 23 20 13 56 N/A set T.7T%
timeframe
% 82.6% 80.0% | 100.0% 857%

Q2 Performance Comments:

Quarter 1 figures for offensive waste (66% 2/3) brings down the YTD figure. 100% attendance rate recorded for quarter 2.

Standard waste missed time frames were the results of 2 requiring a digger, 2 awaiting further details from customer and 4 missed due to lack of resources.
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District Facilities
Cemeteries

To ensure cemeteries are operated in a way that meets the community's needs

Performance Measure Measures Oct-18 | Nov-18 | Dec-18 ERT=) e i YTD Result
Performance Result Target
No
complaints
All preparations are in place in time for the funeral services are received No
to take place MNo. complaints received 0 0 0 0 MNAA regarding the | complaints
(plots dug, and in the right place etc.) preparations | received
for our funeral
services
Civic and Community Buildings
To provide buildings for public recreation and leisure
Performance Measure Measures Oct-18 Nov-18 Dec-18 CHRIL] zas 0L YTD Result
Performance Result Target
Mum ber of community halls per ward per annum maodified to improve disability access
Morthern Ward Number completed 1 0 0 1 0 1
1 hall per
Eastern Ward Number completed 0 1 0 1 3 ward per 2
annum
Western Ward Number completed 0 [i] 1 1 2 2
Q2 Performance Comments:
Morthern Ward - Herekino Hall
Eastern Ward - Whangaroa Hall
‘Western Ward - Kaikohe Lions Hall
All halls have
appropriate
. N - . certificates e
All Civic and Community buildings are safe for Community use A N All buildings
and meet all statuary legislation levels Number unceritified 0 0 0 i NA including are certified
BWOF for
those that
require them

Q2 Performance Comments:
All 18 Council building's have current BWOF certificates
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Housing for the Elderly

To provide housing for the elderly that is affordable, safe, well maintained, and strategically located

Performance Measure Measures Oct-18 Nov-18 Dec-18 D 2017n8 201819 YTD Result
Performance Result Target

Cccupied Units 145 145 141 1437

‘Occupancy of available units Tatal Units 147 147 147 147.0 97.0% 95.0% 97.7%
% 98.6% 98.6% 95.9% 97 7%

Q2 Performance Comments:

Oct: 2 units - refurbished

Mov: 5 units refurbished

Dec: & units - refurbished

Percentage of faults responded to within agreed timeframes:
MNo. responded within timeframe 5 3 3 11

Emergency - 12 hours Total incidences 5 3 3 11 MN/A 100.0% 100.0%
% 100.0% 100.0% 100.0% 100.0%
No. responded within timeframe 2 9 3 14

Urgent - 2 days Total incidences 7 10 3 20 95.0% 100.0% 68.6%
Y% 28.6% 90.0% 100.0% 70.0%
MNo. responded within timeframe 13 23 4 40

Mon Urgent - 7 days Total incidences 16 23 4 43 100.0% =05% 65.7%
% 81.3% 100.0% 100.0% 93.0%

Q2 Performance Comments:

We received twice as many RFS's in quarter 1, due to 6 monthly inspection of all 147 HFE units, response rates for urgent and non urgent were 67.7% and 57.7%.
We have improved greatly over quarter 2 due to preferred contractors available to respond to urgent requests and internal process improvements.
‘We expect responses rates to confinue to climb over the second half of the year.
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Public Toilets
Council will provide well maintained and accessible public toilets in high use areas.
Performance Measure Measures Oct-18 Nov-18 Dec-18 D 2017n8 201819 YTD Result
Performance Result Target
Increase the number of public toilets with disabled access per |, completed 0 o 0 0 2 new P 6in
annum in line with facility renewal/upgrades 2 upgrades progress
Q2 Performance Comments:
Woaork in progress at Taupo Bay, Te Mgaere, Perehipe, Ohaeawai, Tokerau & Ahipara
Number of audits met 5 2 4 11
Ensure that public toilets are maintained to an acceptable "
standard as per contract Tatal number of audits ] 2 4 12 N/A =90% 88.2%
83.3% 100.0% 100.0% 91.7%
Q2 Performance Comments:
Meeting LOS as per contract
Car Parks
Council will provide well maintained public car parks
Performance Measure Measures Oct-18 Nov-18 Dec-18 L 2017n8 201819 YTD Result
Performance Result Target
Provide additional disability parking spaces in each ward
3 new
disabled
Morthern Ward Number completed 0 1] 0 0 0 2 per annum | carparks
scoped and
priced
6 new
disabled
Eastern Ward Number completed 0 1] 0 ] ] 2 per annum | carparks
scoped and
priced
Western Ward Number completed 0 1] 0 0 0 2 per annum Nil

Item 5.2 - Attachment 1 - LOS KPI Quarterly Performance Report_Q2 Page 87



Audit, Risk, and Finance Committee Meeting Agenda 28 March 2019

Customer Services

Council provides the right services, in the right places, to the agreed standard

Performance Measure Measures Oct-18 Nov-18 Dec-18 D 2017n8 201819 YTD Result
Performance Result Target
Abandoned calls 1718 2215 1476 5409
Percentage of abandoned calls (Contact Centre) Total calls received &raz2 4380 6076 24,238 MN/A 8% 16.4%
Percentage % 19.6% 23.68% 24.3% 22.3%

Q2 Performance Comments:
Community and Customer Services completed a functional review in November 2018. As a result of changes from the review there have been fewer agents available to process customer calls - the
recruitment process to fill vacancies commenced in 2019

Processed within 5 days 1501 1599 1185 4,285
Year 1:
. L . . i Baseline and
Percentage of Ask.Us emails processed within 5 working days | Total emails received 1501 1599 1185 4,285 MN/A targets to be 100.0%
established
Percentage % 100.0% 100.0% 100.0% 100.0%
User satisfaction 2018/19 0.96 0.95 1 1
Year 1:
. - . . " Baseline and
Service Centre users’ satisfaction User satisfaction 2017/18 1 1 0.955 1 NIA targets to be 96.8%
established
Percentage change % -4.0% -5.0% 47% -1.5%
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i-SITEs
To provide booking and information services through the District's Information Centres, influencing visitors to stay longer and spend maore
Performance Measure Measures Oct-18 Nov-18 Dec-18 D 2017n8 201819 YTD Result
Performance Result Target
isitor bookings 2018/19 1,384 6,964 7,828 16,176
Mum ber of visitor bookings through the Information centres will .. -
show an increase each year Visitor bookings 2017/18 1,871 5,384 7,248 14,503 NIA 22.5% 43%
Percentage change % -26.0% 29.3% 8.0% 11.5%
Percent net profit 201819 35.8% A% 42.0% 40.3% Retail sales
Increase net profit on retail sales by 1.5% per year (profit ]
increase on previous year) Percent net profit 201718 42.5% IT8% 41.3% 40.6% 19% nzzpsr%ﬁt 0.4%
Change in percent net profit -1589% B.4% 1.9% -0.7% ’
Q2 Performance Comments:
Good numbers of retail sold especially in Hokianga and Kaitaia
Paihia is considering going out of retail due to the amount of shops selling the same products and more sales can be made selling Russell ferry tickets.
Kaitaia - Good sales and good local product
Hokianga - increasing sales - good products.
Visitor satisfaction 2018/19 99.0% 100.0% 100.0% 99.7%
. -22%
=1% increase
Customer/Visitor satisfaction isitor satisfaction 2017/18 MNiA MIA A NA NiA an pre;{rlous 100% 1718
ye 97.8% 18119
Percentage change % 99.0% 100.0% 100.0% 99.7%

Q2 Performance Comments:

There is no data for this quarter last year, as there were no surveys returned during this period
This is a new KPI, the target was set before the previous year results had been finalised. Lastyear's result was 100%, therefore a target of 1% increase on last year is is not acheivable.
‘We are showing excellent results for this year fo date of 87.8% customer satisfaction.
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Libraries
To provide quality library services for the benefit of all of the community
Performance Measure Measures Oct-18 Nov-18 Dec-18 D 2017n8 201819 YTD Result
Performance Result Target
Year 1:
Baseline and
Customer/Visitor satisfaction Visitor satisfaction 2018/19 7% 97% 96% 97 % A targets to be 96.0%
established
Q2 Performance Comments:
Measurement via Customer experience programme survey commenced July 2018
Online hits 2018/19 31,360 31,824 31,597 94,781
13% increase =1% increase 8.4%
Increase the percentage of anline library service use Online hits 2017/18 29,276 28776 25,153 83,205 on previous | increase on
i ' ! i on 2016-17
year 201718
Percentage change % T.1% 10.6% 256% 139%
Membership numbers 26,453 26604 26,724 26,59
Year 1:
Increase the total library membership relevant to the population . " Baseline and
of the District District population 63,200 63,200 3,200 63,200 MNIA targets to be N.T%
established
Percentage % 41.9% 42.1% 42.3% 42.1%
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Environmental Management
Animal Control

To ensure animal related activities are managed in accordance with legislative reguirements

Performance Measure Measures Oct-18 Nov-18 Dec-18 R 2afs 2oas YTD Result
Performance Result Target
Respond to reported incidents by contacting customer and arranging next steps within the following timeframes:
MNo. responded within timeframe 3 14 25 42
Urgent within 2 hours Total incidences 40 47 a7 124 290% 28.0%
% 7.5% 29.8% 67.6% 339% B89%
(recorded as
MNo. responded within timeframe 168 179 157 504 one measure)
Mon-urgent within 10 days Total incidences 217 214 185 616 290% 85.9%
% T7.4% 83.6% 84.9% 81.8%

Q2 Performance Comments:
Process improvements have now been completed to increase accuracy of urgent response times through greater connectivity in the field. The results of this can be seen from the December figures.

Environmental Health

To monitor food premises in accordance with the reguirements of the Food Act, 2014,

Performance Measure Measures Oct-18 Nov-18 Dec-18 ERTIE] EATiAL BRI YTD Result
Performance Result Target
No. completed as scheduled 9 7 6 2 =85% of all
food control
Food Control Plan and National Programme audits completed as plans and
scheduled Total scheduled 15 19 g 43 50% national 68.4%
programs
% 60.0% | 368% | 66.7% 51.2% assessed

Q2 Performance Comments:

Pracess improvements have now been introduced to improve audit processes to meet legislative requirements. At the same time we are recruiting a current vacancy. It is anticipated that when the vacancy
is filled we will be able to improve the audit completions. It's not anticipated that the KPI will reach its mark this year.
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Monitoring and Enforcement

To ensure compliance with Resource Management Act relating to noise pollution

Performance Measure Measures Oct-18 Nov-18 Dec-18 D 2017n8 201819 YTD Result
Performance Result Target
Respond to noise complaints within the following timeframes:
No. responded within timeframe 153 128 219 500
- =85% within .
In urban areas: 1 hour Total incidences 189 169 259 617 MNiA set timeframe 79.1%
% 81.0% 75.7% B46% 81.0%
MNo. responded within timeframe 1 1 10 12
- =85% within
In rural areas: 2 hours Tatal incidences 1 1 11 13 N/A set timeframe 92.3%
% 100.0% 100.0% 90.9% 92.3%
Q2 Performance Comments:
Continuing to work with the contractor, First Security, to improve performance.
Good results realised with responses through the contracted service provider.
District Licensing
To license and monitor the sale of liguor in accordance with the Sale and Supply of Alcohol Adt, 2012.
Performance Measure Measures Oct-18 Nov-18 Dec-18 CHRIL] zas 0L YTD Result
Performance Result Target
No. i isited 1 [} 0 1
0. premises vis. _r
All licensed premises to be visited for Host Respansibility af premises
inspections at least once every four years. Total premises 267 267 7 0 2% visited 1-1%
annually
Y% 04% 0.0% 0.0% 0.4%

Q2 Performance Comments:

Additional resources for licensing on board from Q2 which will see an improvement in inspections.
To date the current workloads in licence / certificate applications have limited the ability to complete licensed premise visits. We are confident we will meet this KPI over Q3 and Q4.
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Resource Consent Management

To administer and enforce the Resource Management Act 1991.

Performance Measure Measures Oct-18 Nov-18 Dec-18 D 2017n8 201819 YTD Result
Performance Result Target
MNo. responded within timeframe 1 15 9 35
Respond to compliance incidents within 10 working days Taotal incidences 18 19 14 51 85% 291% 74.0%
% 61.1% T78.9% 64.3% 68.6%
No. processed within timeframe 65 81 44 180
Process applications made under the Resource Management
Act 1991 within statutory imeframes Tatal applications 115 121 72 308 MNA =205% 54.9%
% 56.5% 66.9% 61.1% 61.7%

Q2 Performance Comments:

Menitoring Officers now completed training to be maore effective in response capabitty. These improvements should be realised in the 3rd quarter.

Resource Consent applications for the year to date are 6% higher than the 4 year average (430 vs 405 four year average) resulting in Consultant Planners being engaged to assist with the high volumes.
Based on current workloads it will be a challenge to meet this KPI.

Building Consent Management

To comply with current legislative requirements with regards to processing building consent applications

Performance Measure Measures Oct-18 Nov-18 Dec-18 ERIEa 20 A YTD Result
Performance Result Target
MNo. processed within timeframe &7 39 36 142
Pracess building consents within statutory timeframes Total applications 125 134 a7 346 83% =05% 51.3%
% 53.6% 29.1% 41.4% 41.0%

Q2 Performance Comments:

Building consent applications for the year to date are 15% higher than for the 4 year average™ (778 vs 678 four year average)
The building consent renovation process has addressed bottle necks within the process of issuing building consents. Percentage time frames to issue a consent within the 20 day legal time frame are now

climbing.
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5.3 LONG TERM ASSET FUNDING UPDATE

File Number: A2395588
Author: Janice Smith, Chief Financial Officer
Authoriser: Sheryl Gavin, General Manager Corporate Services (Acting)

PURPOSE OF THE REPORT

This report provides an update on the programme of work being undertaken on the Long Term
Asset Funding project.

EXECUTIVE SUMMARY

In November, a presentation was given to a workshop following the Audit, Risk & Finance
Committee on the Long Term Asset Funding project.

Since that update, work has continued as scheduled and this report is to update the committee on
where the project is in relation to the timeline provided in the presentation.

RECOMMENDATION

That the Audit, Risk, and Finance Committee receive the report Long Term Asset Funding
Update.

BACKGROUND

The timeline for the Long Term Asset Funding project that was included in the presentation in
November was as follows:

Month Work to be completed

lilé)vember/December Work through all aspects of District Facilities activities

February 19 Work through all remaining activities

March 19 Commence modelling impacts for comparison.

April/May 19 Model impacts against year 1 of the 2018/28 LTP

May/June 19 Outcome of modelling will be reviewed with external audit providers
June 19 Feedback to Council to include peer review from external auditors

Opportunities to update the Audit, Risk and Finance Committee and/or Council will be taken
as information is available during this process

DISCUSSION AND NEXT STEPS

Work on the District Facilities information has now been completed. A small working team has
been established in the Financial Services team which will now take the information completed so
far and move into the modelling phase of the project.
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In December, a telephone conference call was held with Paul Crimp of the South Waiarapa District
Council (SWDC) as he had instigated a similar process at that council. The conversation was very
useful and highlighted the fact that the project did not need to be a “one size fits all” solution. At
SWDC they only apply the renewals modelling to the 3 water accounts. For the District Facility type
assets, they have a range of renewal policies that determine the percentage of the asset that will
have funded depreciation and this varies according to the asset and future renewal expectations. A
copy of the feedback is attached for information.

Part of the work of the finance team assigned to LTAF is to contact other council’s that we know
follow the same principles and make enquiries concerning how they determine what assets attract
what action and this will be fed into the review process.

At this point, there are no variations to the timeline that was identified

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION
There are no financial implications

ATTACHMENTS
1.  South Waiarapa District Council feedback - A2395577 § &
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Briefing note for LTAF group.

Background

Paul Crimp, CEO of Wairarapa District Council, was approached by Mayor Carter to discuss
depreciation and asset funding. A telephone call was arranged for the 20™ December 2018
for the CEO and the CFO to talk to Paul..

Depreciation —v- renewal

Paul advised that it took the Council 8 years to land on the position it has now implemented
in the 2018-28 LTP.

It was felt there was a clear disconnect between depreciation and what the Council was
spending on renewals.

SWDC focused on water and wastewater only. Wellington Water (WW) completed work on
asset condition and this was paid for from depreciation reserves. It wasn’t a huge amount
and was at a negotiated rate. SWDC also made it a condition of all maintenance work to
have a CCTV review done every time. This adds to the condition information over time.

The data that WW provided showed that they could smooth renewals over time to achieve
the work that they felt would be needed and this released rate dollars to fund other work.

Using WW for the data analysis gave the auditors comfort that the values could be relied
upon in relation to network status.

What if the assumptions are wrong?

It will be necessary to find a balance as networks change all the time. SWDC took a view
that the data was probably 80% right. If they needed to work on something that wasn’t
planned then the view was that it would have needed to be done at some point so it isn’'t “a
mistake” just a timing difference.

Rating for the waters

SWODC rate district wide for the 3 waters. One of the old schemes now needs work and the
view taken is that every scheme will require work over time so they will all receive
appropriate investment over time. SWDC created a 3 waters reserve to allow funds to be
moved around but this works for them as their water, wastewater and stormwater ratepayers
are more or less the same group of customers.

Other points
SWDC identified unit rates for roading but decided not to pursue this.
Depreciation reserves are not cash backed.

SWDC started the process slowly by “unfunding” 20% of the depreciation for water and
wastewater and diverting the funds to other projects.
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They do not apply this model to Community type assets but they do have a model of partially
funding deprecation on these assets dependant on the asset type. Some are run to failure
and not depreciated, others are fully depreciated and some fall between these points.
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54 REVENUE RECOVERY REPORT

File Number: A2395747
Author: Margriet Veenstra, Manager - Transaction Services
Authoriser: Sheryl Gavin, General Manager Corporate Services (Acting)

PURPOSE OF THE REPORT

The purpose of this report is to provide quarterly reporting of revenue recovery to the Audit, Risk,
and Finance Committee.

EXECUTIVE SUMMARY

This is the second report for the 2018/19 financial year providing information on action taken to
collect current and arrears balances for rates, water and sundry debt, and to provide information on
how collection is tracking against targets.

RECOMMENDATION

That the Audit, Risk, and Finance Committee receive the report “Revenue Recovery
Report”.

BACKGROUND

This document has been prepared to outline current and arrears balances for rates, water and
sundry debt as at 3 January 2019 and the actions taken by the Debt Management Team for the
collection of the General Title rates and water and sundry debt.

This information is part of the standing items reported to the Committee on a regular basis.

DISCUSSION AND NEXT STEPS

The information has been identified for General Title rate and water accounts as well as Maori
Freehold Land rates and water accounts. Sundry debtors, which are other fee generating areas of
council, are shown in a separate table.

A Statute Barred Write-off process was completed in August 2018, and this totalled $953,641.17
for General Title rates and $6,130,978.94 for MFL rates.

Taking into account the Statute Barred Write-Off, the General Title 2016+ rates arrears balance
has been reduced by $604,167 since June 2018 and the 2016+ water arrears have been reduced
by $98,281. For MFL the 2014+ rates arrears have reduced by $689,700 and the 2014+ water
arrears have been reduced by $15,506.

Below are the actions and focus areas for the third quarter, by the Debt Management Team for the
collection of the General Title rates and water and Sundry Debt.

e Urgent Demand process commenced in September 2018.

o Focus on 180 highest arrears General Title properties without a mortgage. Three
letters were created to support the process: Urgent Demand, Final Urgent Demand
and Legal proceedings to commence.

o Audit of all accounts has been completed

= 75% of customers have received both urgent demand letters, of which 85%
are due to move to legal proceedings.
3% of customers paid their arrears in full
11% are now on a payment plan.
12% are either deceased rate payers or abandoned land
10% of customers require further investigation
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o External legal provider recommendation as to approach for subsequent legal
proceedings.

o Next steps: Analysis of all accounts currently classified as abandoned land and
deceased rate payer to confirm status and identify a select number of properties to
commence court proceedings through external legal provider.

o Areview commenced in November of all accounts referred to the external collection agency
with the view of taking back all accounts to Councils Debt Management Team. As a result:

o 47% of accounts have been taken back to Council

o Of those taken back, 47% have received first and/or second letters as part of the
Urgent Demand process.

o 37% have either returned mail and/or need further investigation.

o 6% accounts are now paid and/or have a payment plan in place.

o 10% are abandoned land or deceased rate payer.

e Audit is taking place of all fixed Direct Debits currently in place with Council. So far, 80% of
customers have now been switched to variable Direct Debit or have a new fixed Direct
Debit within minimum Rates Easy Pay requirement.

¢ Continuous audit of existing Arrangements to Pay to ensure the agreements are being met.
Contacting the customer where this is not the case and either reschedule the agreement or
cancel and move to next recovery step.

e Areview of all procedures is being undertaken as part of the Continuous Improvement
initiative to ensure adequate monitoring and actions are proceeding in a timely manner.

e The ongoing promotion of the Internal Affairs Rates Rebates Scheme in day to day
communications with Ratepayers and regular meetings with relevant community
organisations is another key focus.

Additional focus areas quarter three:
e Sundry Debtors review
o Small Bad Debt and Credit Write-off journals preparation and approval
o Initial contact with all customers by email, mail and/or telephone

o Facilitation of issue resolution with other council departments to ensure debt is
cleared.

o Review of processes.

o Process change for licence renewals.

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

Provision is made annually for doubtful debts in relation to the arrears owed to council. A higher
provision for Maori Freehold land rates and water is made in comparison to General Title rates and
water due to the difference in collection options available to Council.

ATTACHMENTS
1. ARF Revenue Recovery Report - 28 March 2019 - A2396777 §
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Statute Barred Write-Off 2019

Statute Barred Write-Off 2019

Rates
Water
Total

GT MFL
876,408.01  6,085,715.19
76,233.16 45,263.75
952,641.17  6,130,978.94

Total

6,962,123.20
121,496.91
7,083,620.11

General rate and water rates analysis by age at 3 January 2019.

General Title Rates and Water Arrears 2018-19

General Title Rates 18-19 Dec 18 2017-18 2016-17 2015-16 2014-15 2013+ Total
Abandoned Land 57,360 56,069 54,279 51,623 94,582 313,913
Payment Arrangement 245,416 82,122 42,005 29,907 30,354 429,805
Deceased Rate Payer 70,183 61,874 55,362 49,398 78,247 315,064
External Collection Agency 72,701 67,488 58,751 51,864 67,310 318,114
2017-18 Mortgage Run 629,663 127,654 64,746 14,358 16,810 853,230
Legal Action Commenced 24,145 21,031 20,889 23,380 53,069 142,515
Liquidation 4,093 3,958 3,725 3,278 7,834 22,888
Direct Debit - no REP 32,087 8,956 3,653 1,296 1,338 47,330
Direct Debit - REP 115,609 22,758 4,530 2,874 4,864 150,634
Balance collected by other means 1,559,516 815,620 550,434 404,486 536,328 3,866,383

Rates Total 2,810,772 1,267,529 858,374 632,465 890,735 6,459,876

General Title Water 18-19 Dec 18 2017-18 2016-17 2015-16 2014-15 2013+ Total
Abandoned Land 313 296 263 337 371 1,580
Payment Arrangement 25,803 4,167 3,759 3,728 2,835 40,292
Deceased Rate Payer 6,329 4,370 2,732 2,551 7,884 23,866
External Collection Agency 18,207 31,307 21,527 13,774 12,167 96,981
2017-18 Mortgage Run 71,800 10,019 5,073 765 5,814 93,473
Legal Action Commenced - - - - - -
Liguidation 556 - - - - 556
Direct Debit - no REP 24,706 2,544 2,251 4,549 - 34,051
Direct Debit - REP 32,139 4,466 1,495 515 1,375 39,989
Balance collected by other means 299,122 70,152 36,470 22,213 51,169 479,125
Water Total 478,976 127,322 73,571 48,432 81,614 809,914
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Maori Freehold Land rate and water by age at 03 January 2019.

MFL Rates and Water Arrears 2018-19

MFL rates 18-19 Dec 18 2017-18 2016-17 2015-16 2014-15 2013+ Total
Payment Arrangement 2,316 1,015 - - - 3,331
Deceased ratepayer, recovery to be investigated 18,282 16,328 14,087 12,165 19,153 80,016
External Collection Agency 19,732 25,918 28,784 16,074 28,085 118,593
2017-18 Mortgage Run - - - - - -
Paying via direct debit 37,201 28,020 21,773 17,231 7,663 111,889
Rates Easy Pay 10,572 8,964 1,554 2,188 1,029 24,306
Balance collected by other means 3,630,949 3,508,841 3,521,943 2,935,272 4,469,070 18,066,075
Rates Total 3,719,052 3,589,085 3,588,141 2,982,930 4,525,000 | 18,404,209
MFL water 18-19 Dec 18 2017-18 2016-17 2015-16 2014-15 2013+ Total
Payment Arrangement 3,909 1,091 283 364 346 5,993
External Collection Agency - 855 1,468 3,316 3,424 9,062
Rates Easy Pay 1,081 717 442 - - 2,240
Balance collected by other means 55,344 34,704 17,194 21,489 40,097 168,828
Water Total 60,334 37,367 19,387 25,168 43,867 186,123
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Sundry Debtors by age for 30 June 2018

Sundry Debtors Aged Period Report as at 30 December 2018

Category 30 days 60 Days 90 Days 90 + Days Total
SUNDRY 1,365,584.90 30,286.94 13,200.83 219,012.91 1,680,867.68
BOOKINGS 15.00 - - 1,152.02 1,167.02
SEPTAGE 2,570.00 - 1,904.00 - 4,474.00
REFUSE 5,626.20 3,503.80 245.78 6,525.98 15,901.76
BUILDING 106,717.69 15,218.36 9,756.10 139,503.77 280,599.58
RESOURCE 42,647.84 12,750.83 4,758.05 125,447.61 187,955.33
LIQUOR 21,571.45 9,671.50 4,818.50 18,540.25 54,601.70
HEALTH 11,682.50 4,505.00 3,331.00 33,268.95 52,787.45
Total 1,556,415.58 75,936.43 38,014.26 543,451.49 2,278,354.52

Since June 2018 90+ days debt has been reduced by $127,206 and the overall aged
debt has been reduced by $2,171,163, mainly drive by Sundry Debtors.

Reason for the recommendation

This report is for information only.
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Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act
2002 S77 in relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the

objective of a decision; and

b) Assess the options in terms of their advantages and disadvantages; and
c) If any of the options identified under paragraph (a) involves a significant
decision in relation to land or a body of water, take into account the
relationship of Maori and their culture and traditions with their ancestral land,
water sites, waahi tapu, valued flora and fauna and other taonga.
2. This section is subject to Section 79 - Compliance with procedures in relation to

decisions.

Relationship with existing policies and
Community outcomes.

Remission polices apply to qualifying
ratepayers

Possible implications for the relationship
of Maori and their culture and traditions
with their ancestral land, water, site,
waahi tapu, valued flora and fauna, and
other taonga.

Remission of rates is available to
qualifying ratepayers under the various
remission and postponement policies
adopted by Council

Views or preferences of persons likely to
be affected by, or to have an interest in
the matter, including persons with
disabilities, children and older persons.

N/A

Does the issue, proposal, decision or other
matter have a high degree of significance
or engagement as determined under the
Council's Policy #2124?

N/A

If the matter has a Community rather than
a District wide relevance has the
Community Board's views been sought?

N/A

Financial Implications and Budgetary
Provision.

These are noted in the report.

Chief Financial Officer review.

The Chief Financial Officer is the report
writer
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5.5 COUNCIL FINANCIAL REPORT FEBRUARY 2019

File Number: A2403234
Author: Angie Thomas, Chief Financial Officer (Acting)
Authoriser: Janice Smith, General Manager - Corporate Services (Acting)

PURPOSE OF THE REPORT

To provide an overview and information on the current financial position and performance of the
Far North District Council as at 28 February 2019.

EXECUTIVE SUMMARY

This report provides a summary overview, Statement of Financial Performance, Capital
Performance and Borrowing and Investment reports.

RECOMMENDATION

That the Audit, Risk, and Finance Committee receive the report “Council Financial Report
February 2019”.

BACKGROUND

This reports financial information as at 28 February 2019.

DISCUSSION AND NEXT STEPS
This report is for information only.

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

There are no financial implications or budgetary provisions required as a result of this report.

ATTACHMENTS
1.  Council Financial Report 28 Feb 2019 - A2404424 § &
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FINANCIAL REPORT OVERVIEW

This report provides a summary on the current financial performance of the Far North District

Council as at 28 February 2019. Variances of more or less than $500k will be reported on.

Operating position as at 28 February 2019

The net operating position for the year to date is a surplus of $8.3m, against the year to date budget

of a $4.2m surplus, resulting in a positive variance of $4.1m. Income year to date is less than

budgeted and expenses are less than budgeted year to date, predominantly due to:

¢ Operating Income variance of $3.8m (less than budgeted)

Main variances are:

Q

Rates income - there were a number of additional properties rated at the time of the initial
rates strike.

Rates penalties - approved customer requests being applied.

Fees and charges - water by meter charges have increased due to usage as well as building
consent applications.

Central govt subsidies — operational - the roading programme for particular work categories
is only just commencing and works being reprioritised due to weather conditions.

Central govt subsidies — new works and renewals -

- There a number of bridges and minor improvements that have not commenced.

- Kerikeri Wastewater Treatment Plant subsidy was paid out earlier than planned in 17/18,
so we will see a shortfall in the year the project is completed.

- Rawene/Omanaia Water Treatment Plant subsidy has not been invoiced. Construction has
commenced and completion is expected by August 2019.

¢ Operating Expenditure variance of $7.9m (less than budgeted)

Main variances are:

Q

Payroll related cost - a number of vacancies is in recruitment phase and accrued leave is not
being used by staff due to resourcing across the organisation.

General expenses - doubtful debt penalties are not fully realised due to a number of
accounts applying for remissions as well as statute barred write-offs.

Contractor & professional fees - consultants are being engaged in the building consent area,
offset by,

The Roading Network for particular work categories is only just commencing and works
being reprioritised due to weather conditions. Ferries repairs and maintenance scheduled
was not required.

Water and Wastewater Alliance has advised that contract overruns are due to increased
power usage, operations and maintenance variations as well as chemical invoices were
delayed due to the procurement system.

Budget is no longer required due to the closure of the Ahipara Landfill

Consultants have not yet been engaged across the arganisation, particularly in Infrastructure
& Asset Management, Economic Planning and the District Plan.
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o Allocations (direct and indirect) is less than budget, corporate costs have a number of
commitments in progress.

o Interest costs - review of the capital programme is continuing so that we have a robust
deliverable programme.

Capital expenditure as at 28 February 2019

e Capital expenditure as at 28 February 2019 is $18.5m this is 26% of the Total Annual Budget of
$71m. This is the LTP budget of $62m and Carried Forward budget from 17/18 of $9m.
Further detail can be found in the Statement of Capital Performance.

Borrowing & Investments

Current Position

e Totaldebtis $66.5m.

e Asat 28 February 2019, there were no funds drawn down on Councils banking $20m facility.
The Audit, Risk and Finance Committee recently agreed to renew the facility for two years to
2020.

¢ Council’'s cash position was $35.4m in the General Fund bank account at month end.

Compliance
s Our liquidity ratio (access to fund) is at 188% compared to the policy minimum of 110%. This

measure is set by the Local Government Funding Agency of which we are a member and defines
the Councils ability to access funds.
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Statement of Financial Performance
for the period ending
28-February-2019

Year to date Full year
Actuals YTD |Actuals YTD Total Total
YTD YTD asa%of |asa% of Annual Annual Forecast
Actual Budget Variance Total Annual Budget Forecast Variance
$000's | $000's $ooo's |Budget Forecast $000's $000's $000's
Operations
Operational income
Rates - general (excl water supply rates) 57,205 56,434 771 68% 68% 84 651 84 651 0
Rates - penalties 994 1,555 (561) 48% 48% 2,073 2073 0
Fees & charges (inc water supply rates) 10,600 10,015 585 68% 66 % 15,633 16,123 489
Central govt subsidies - operational 4 914 5,835 (921) 53% 56% 9,358 8,737 621)
Other income 398 584 (186) 22% 18% 1,851 2,195 344
Capital income
Central govt subsidies - new works 2,143 4078 (1,935) 19% 18% 11,211 11,946 734
Central govt subsidies - renewals 5,980 7,528 (1,548) 54% 52% 11,037 11,442 405
Other contributions 0 57 (57) 0% 0% 86 86 0
Development contributions 84 0 84 0% 0% 0 0 0
Total operating income 82 319 86,086 (3,767) 135,900 137,252 1,352
Operating Expenditure
Payroll related costs 11,752 12,283 531 63% 62% 18,783 19,004 (221)
Other staffing related costs 886 1,075 189 55% 55% 1,622 1,609 13
General expenses 3,927 4 887 960 57% 55% 6,887 7,078 (191)
Rate remissions 2414 2,035 (378) 111% 111% 2,165 2,165 0
Contractor & professional fees 22,275 25343 3,068 55% 54% 40,236 41,102 (866)
Grants and donations 1,360 1,647 287 66% 61% 2,071 2234 (163)
Allocations (direct and indirect) 9,333 11,023 1,689 56% 56% 16,533 16,533 0
Interest costs 1,947 2495 547 52% 52% 3,742 3,742 0
Sub-total 53,894 60,788 6,894 92,037 93,466 (1,429)
Depreciation and other asset costs 20,896 21,116 220 31673 31673 0
Gain/Loss on Disposal (757) 0 757 0 0 0
Total operating expenditure 74,033 81,904 7,871 | 123,711 125,139 (1,429)
|Net operating surplusf(def-icit} 8,286 4,182 4,104 | 12,190 12,113 (77)

3 Statement of Financial Performance
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Analysis of operating income & expenses by LTP Group

Year to date Full year
Actuals YTD |Actuals YTD | Total Total
YTD YTD as a % of as a% of Annual Annual Forecast
Actual Budget Variance |Total Annual Budget Forecast | Variance
$000's $000's $000's Budget Forecast $000's $000's $000's

Income
Customer Services 6,708 6,807 (100) 66% 66 % 10,184 10,184 0
District Facilities 11,034 10,865 170 67 % 66% 16,362 16,777 415
Environmental Management 9 271 8874 397 1% 68% 13,076 13,732 657
Governance & Strategic Administration 4 261 5,166 (905) 49% 49% 8,728 8,728 0
Roading and Footpaths 25,037 26,796 (1,759) 59% 59% 42,205 42 409 203
Solid Waste Management 3,585 3,683 97) 65% 67 % 5,482 5,337 (144)
Stormwater 2,805 2,842 (37) 66% 66% 4,256 4,256 0
Strategic Planning & Policy 4,234 4172 62 68% 65% 6,247 6,468 221
Wastewater 9,656 10,235 (579) 51% 51% 18,810 18,810 0
Water Supply 5,727 6,646 (918) 54% 54% 10,551 10,551 0
Total Operating Income by LTP Group 82,319 86,086 (3,767) 135,900 137,252 1,352
Expenditure
Customer Services 6,222 6,965 743 61% 61% 10,184 10,195 (11)
District Facilities 9 257 10,607 1,350 59% 59% 15,592 15,760 (169)
Environmental Management 8,655 8,595 (60) 66% 62% 13,076 14,033 (957)
Governance & Strategic Administration 5 269 5600 331 70% 70% 7514 7515 (1)
Roading and Footpaths 22742 24 326 1,584 59% 59% 38,862 38,443 419
Solid Waste Management 3,670 3,654 (16) 67% 69% 5,482 5,330 152
Stormwater 2130 2,507 377 57% 57% 3,763 3,763 0
Strategic Planning & Policy 2,935 4133 1,198 47% 45% 6,247 6,574 (327)
Wastewater 8,366 9748 1,382 58% 57% 14,383 14,784 (401)
Water Supply 5,544 5,768 224 64% 63% 8,608 8,741 (133)

74,790 81,904 7,114 123,711 125,139 (1,429)
Gain/Loss on Disposal (757) 0 757 0 0 0
Total Operating Expenses by LTP Group 74 033 81,904 7,871 123711 125,139 (1,429)
Net operating surplus/(deficit) 8,286 4,182 4,104 12,190 12,113 2,780

3 Statement of Financial Performance
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Total Operating Income by Income Type VTD Actual $000's

YTD Actual $000's = YTD Budget $000's Total Annual Budget $000's = YTD Budget $000's

Total Annual Budget $000's

16,000 90,000
14,000 80,000 ———— —
70,000 —— —
12,000
60,000 +—— —  —
10,000 50,000 | N
8,000 40,000
6,000 30,000 +— —
4,000 20,000 | -
10,000 +— —
2,000
0
0 : : Rates - general
Rates - penalties  Fees & charges Central govt Other income Central govt Central govt  Other contributions (exd water
(inc water supply subsidies - subsidies - new subsidies -
rates) operational works renewals supply rates)

3 Statement of Financial Performance
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INCOME - Vanance Commentary is based on the actual income compared to the Budget time for the current reporting period. Significant variance based
on either $ value and/or % of Total Budget recieved, these are reviewed and commented below.

For the month of February, where activities are predictable we would expect to see approximately 67% of budget received.

Fees & charges (inc water supply rates) is over budget
- Water by meter charges have increased due to the usage.
- Building consents have increased and the use of consultants is required to keep up with demand

Central Govt Subsidies - Operational is under budget

- Network Asset Management costs have exceeded what is expected for this time of the year; offset by Unsealed
Pavement, Structures Maintenance & Traffic Services programme of work is progressing behind the expected delivery.

- Structures maintenance, Sealed Pavement maintenance, Unsealed Pavement Maintenance and REAP is behind budget.

Other Income is over budget

- Payment of contribution received from Heritage NZ for the Cycle Trail

Central Govt Subsidies - New Works Is under budget

- Resilience slips and LED Streetlight works from 2017/18 are being completed in minor improvements, however, the following bridges have not
commenced West Coast Road, Zidich Road, Otaua Rd, Sawyers Rd, and Tipatipa Rd. Budget has been reviewed to reflect the program of works,
however work is progressing behind the expected delivery.

- Kerikeri Wastewater Treatment Plant subsidy was due to the Ministry of Health allowing for this to be paid out earlier thant planned according to the
agreed milestones. We will see a shortfall when the project is completed.

- Rawene Water Treatment Plant subsidy has not been paid by the Ministry of Health.

3 Statement of Financial Performance
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Total Operating Expenses by Expenditure Type
YTD Actual $000's = YTD Budget $000's Vanance Total Annual Budget $000's
$000's
40,000

30,000 —
20,000 —
10,000 +— —
0 T - T I T - T T - T T . T 1
Payroll ~ Other staffing  General Rate Contractor & Grants and  Allocations Interest costs Depreciation

related costs related costs expenses remissions professional donations  (direct and and other

fees indirect) asset costs

3 Statement of Financial Performance
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EXPENDITURE - Variance Commentary is based on the actual expenditure compared to the Budget timed for the current reporting period. Significant
variances based on either $ value and/or % of Total Budget spent, these are reviewed and commented on below.

For the month of February, where activities are predictable, we would expect to see approximately 67% of budget spent.

Payroll related costs 1s under budget
- A number of vacancies have not yet been filled across the organisation.
- Accrued leave is not being used by staff due to resourcing across the organisation.

General expenses is under budget
- Doubtful debt penalties are not fully realised due to a number or accounts applying for remissions as well as statute barred write-offs.

Contractor & professional fees is under budget (To complete)

- Consultants have been engaged in the Building and Resource Consent activity but will recover costs through their income.

- The Roading Network for particular work categories is only just commencing and works being reprioritised due to weather conditions. Ferries repairs and
maintenance scheduled was not required.

Water and W astewater Alliance contract had overruns in power, operations and maintenance variations as well as chemical invoices were delayed due to
Intemal systems.

The closure of Ahipara Landfill.

Consultants have not yet been engaged across the organisation, particularly in Infrastructure & Asset Management, Economic Planning and the District
Plan.

Allocations (direct and indirect) is under budget
- Corporate costs have a number of commitments in progress.

Interest is under budget
- Review of the capital programme is continuing so that we have a robust deliverable programme.

3 Statement of Financial Performance
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Statement of Capital Financial Performance
for the period ending
28-February-2019

Actuals v Budget (Carry Forward + AP Budget)
Year to Date $000's Progress to Date
Carry Forward | AP Budget| YTD Total Variance against full year
YTD Actual| =g, et Budget Total Budget
Capital Works
District Facilities 2,055 2,334 1,732 4,086 2,01 28%
Stormwater 241 411 848 1,259 1,018 14%
Solid Waste 191 59 129 188 (3) 42%
Wastewater 3,425 1,781 11,822 13,604 10,179 15%
Water Supply 1,067 385 3,683 4,069 3,002 15%
6,979 4971 18,215 23,185 16,206 3%
Roading and Footpaths 10,375 1,980 11,598 13,577 3,202 43%
Environmental Management 165 289 146 435 27 17%
Governance & Strategic Administration 815 993 2,728 3,721 2,906 13%
Customer Services 238 296 236 532 295 30%
Total Capital Works 18,572 8,528 32,923 41,452 {r 22,880 26%
Notes to the Graphs: What we have spent at report date i.e paid for works completed

What we expected to have spent of the Annual Plan Budget at report date
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Budget v Forecast Movements
Full Year $000's Progress to date
AP .
Carry forward Reforecast against full year
L budget Movement Forecast Budget Forecast
Capital Works
District Facilities 4,881 2,334 1,930 5,285 39%
Stormwater 1,290 411 (9) 1,710 14%
Solid Waste 393 59 (23) 475 40%
Wastewater 20,596 1,781 5,085 17,292 20%
Water Supply 6,596 385 1,116 5,865 18%
33,756 4971 8,099 30,627
Roading and Footpaths 22330 1,980 (803) 25,112 41%
Environmental Management 691 289 160 821 20%
Governance & Strategic Administration 5,193 993 1,480 4,707 17%
Customer Services 509 296 (20) 825 29%
62,479 8,528 8,916 62,091 30%
Notes to the Graphs: Annual Plan Budget 2017/2018 (excludes Carry Forwards)
Reforecast
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© Total Annual Budget $000's
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Total Annual Budget $000's Forecast Budget
1,800
1,600 - Total Annual Budget $000's
1,400 1 Forecast Budget
1,200 - 5,000 4
1,000 20,000 -
800 -
600 | - - = 15,000 + -
400 — — — —
10,000 + -
200 1= 1701 1710 452 475 981 821 805 825
0 5,000
Stormwater Solid Waste  Environmental Customer 24,309 25,112
Management Services 04
Roading and Footpaths

Item 5.5 - Attachment 1 - Council Financial Report 28 Feb 2019 Page 120



28 March 2019

Audit, Risk, and Finance Committee Meeting Agenda

Borrowings and Investments
Public Debt
as at 28 February 2019

Public Debt

=—18/19 Actual ——18/19 Forecast

—a— 17/18 Actual

&

3
—

&

Millions

Feb  Mar Apr  May June

End of Year Borrowing position
As at 28 February 2019, Council borrowings total $66.5 million as profiled in the Loans by Maturity

table below. This is up 20.5 million from 30 June 2018.

Total Due within ~ |Due within ~ |Due within  |Due within ~ (Due within  [Due greater
3 months 6 months 1 year 2-3 years 3-byears than 5 years
$000's $000's $000's $000's $000's $000's $000's
66,500 20,000 6,500 20,000 10,000 10,000
30.08% 0.00% 9.77% 30.08% 15.04% 15.04%

Council's total banking facility comprises the ASB facility of $20 million. As at 28 February 2019,
funds drawn down on Councils banking facility was nil, providing a $20 million headroom. The $20
million committed facility was extended to Movember 2020 at the September Audit, Risk and Finance
Committee meeting. $20 million was borrowed in December and invested for 6 months as per the

resolution of the committee in November 2018.

The banking facility is used for cashflow management and as such is viewed as an extended
overdraft facility. The total sum drawn down is reflected as being due within two years at any given

time.

Treasury policy compliance
As at 28 February 2019 the following core policy compliance requirements were achieved as shown

in the table below.
Ratio Policy Limit Actual Compliance
MNet debt as % total revenue <175% 23% Yes
Liquidity (access to funds) >110% 188% Yes

MNotes:
Total revenue is based on 2018/19 total forecast income excluding non government capital

contributions (eg. developer contributions and vested assets).
Liquidity is defined as external debt + committed loan facilities + liquid investments, including bank

i
overdraft facility, divided by existing external debt.
Public Debt
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6 PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION
That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this

resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

6.1 - Confirmation of Previous
Minutes (Public Excluded)

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

6.2 - Internal Audit and
Assurance

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

6.3 - FNDC Current Legal
Action Potential Liability
Claims

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

6.4 - Blues-Chiefs Preseason
Game Review

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7
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7 MEETING CLOSE
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